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REPORT 


OF 


THE  SECRETARY   OF  WAR, 


War  Department, 
Waskhigtwi,  D,  C.  Nw)emhei  i2^,  1901, 
To  the  President: 

I  have  the  honor  to  .submit  the  following  report  of  operations  of  this 
Departnient  for  the  past  year: 

On  the  80th  of  November,  11)(X),  the  date  of  the  last  annual  report, 
the  Ann}"  of  the  United  States,  according  to  the  latest  reports  received 
from  the  field,  consisted  of  2,535  officers  and  68,221  enlisted  men  of 
the  regular  establishment,  and  1,548  officers  (of  whom  233  were 
Regular  Aiiny  officers  holding  volunteer  commissions)  and  31,079 
enlisted  men  of  the  volunteer  force,  making  a  total  force  of  103,150, 
consisting  of  3,850  officers  and  99,300  enlisted  men.  Of  these  4,360 
were  enlisted  men  of  the  Hospital  Corps. 

The  volunteer  force  then  existing  was  raised  under  the  provisions 
of  the  act  of  March  2,  1899,  and  by  the  terms  of  that  act  was  to  con- 
tinue in  service  not  later  than  July  1,  1901.  It  was  ac<5ordingly 
brought  back  from  the  Philippines,  where  it  was  substantially  all 
stationed,  between  the  1st  of  January  and  the  30th  of  June,  1901,  to 
San  Francisco,  where  it  was  mustered  out.  Sj^ecial  care  was  taken 
to  secure  full  descriptive  lists  and  a  thorough  medical  examination^ 
with  a  view  to  aid  in  the  settlement  of  future  applications  for  pen- 
sions. The  commanding  general  of  the  department  reported  that  the 
muster  out  was  '•quiet,  orderly,  and  without  incident."  Ninety-seven 
per  cent  of  the  men  nuistered  out  proceeded  without  delay  to  their 
respective  homes. 

PROCJRESS   OF   REORGANIZATION. 

The  act  of  February  2,  1901,  entitled  ••An  act  to  increase  the  effi- 
ciency of  the  permanent  military  esbiblishment  of  the  United  States," 
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provided  for  an  inrrease  of  lino  orfranizjitions  from  25  repiment<«  of 
infantry  to  30,  from  10  regiments  of  cavalry  to  15,  from  7  '^•g'iments 
of  artillery,  including  16  Held  batteries,  to  a  corps  of  artillery,  pnicti- 
cally  equivalent  to  13  regiments  under  the  old  organization,  and 
including  30  field  ]>atterie.s,  and  from  1  liattalion  of  engineer>  to  3. 
Minimum  and  maximum  numbei*8  of  enlisted  men  for  the  different 
organizations  were  established  by  the  same  statute,  no  that  the  totul 
numlxjr  of  enlisted  men  might  l>e  varied  by  the  President,  according 
to  the  exigencies  of  the  time,  from  a  minimum  of  59,131  to  a  maxi- 
mum of  100,000,  without  any  change  of  connuissioned  officers  or  in 
the  number  of  organizations. 

The  improvement  of  conditions  in  the  Philippines  during  the  spring 
and  summer  of  this  year  made  it  unnecessary  to  provide  the  maxinuun 
number  allowed  bv  the  law,  and  on  the  8th  of  Mav  an  order  was  made 
fixing  the  enlisted  strength  of  the  several  organizations  in  such  a  man- 
ner as  to  establish  the  aggregate  enlisted  strength  of  the  Anny.  includ- 
ing staff  departments,  but  exclusive  of  hospital  corps  men,  at  77,2S7, 
composed  as  follows: 

Cavalry \'\&M) 

Artillerj': 

Coast 13,7:M 

Field 4,H0() 

Noucoiiuiiiasioneii  staff  and  Ijand IVJS 

Infantry 'M^  520 

Engineer  battalions  and  band 1 ,  2S2 

Enlisted  men  staff  departments,  etc 2,  7H3 

Total  Armv 77,  287 

The  new  organizations  authorized  were  recruited  upon  the  basis 
thus  prescribed,  leaving  the  organizations  in  the  Philippines  and 
Cuba,  which  had  been  temporarily  increased  to  greater  num})ei-s,  to 
be  reduced  to  that  basis  by  the  ordinary  expiration  of  enlistments  and 
casualties.     The  new  organizations  have  been  completed. 

The  regular  establishment  now  consists,  according  to  the  latest 
reports  which  have  been  received,  of  3,253  officers  and  76,084  enlisted 
men.  There  are  also  4,336  men  of  the  Hospital  Corps.  172  volunteer 
surgeons  in  the  Philippines,  appointed  under  section  18  of  the  act  of 
February  2,  1901,  4,973  native  scouts  under  the  command  of  9s  offi- 
cers in  the  Philippines,  and  25  officei-s  and  815  men  of  the  Porto  Rico 
Provisional  Regiment. 
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The  distri))ution  of  the  force  is  as  follows: 

J>iMtribution  of  the  .!/•/«//  Septemher  25,  1901. 


C'ouiurv. 


United  StHtes 

Philippine  Islands 

Cuba 

Porto  Rico 

Hawaiian  Islands  . 

China 

Alaska 


Total 


Officers. 

Enlisted 
men. 

Total. 

1,922 

31.952 

33.874 

1,111 

42, 128 

43  '239 

\m 

4,718 

4,914 

51 

1,490 

1,541 

C 

250 

256 

5 

157 

162 

17 

510 

527 

8,278 

81,235 

84,513 

(In  this  table  are  included  tlje  4,:i3<»  men  of  the  Hospital  Corps  and  the  25  officereand  815 men  of  the 
Porto  Rico  Provisional  Regiment,  leaving  the  strength  of  the  Regular  Army  3,253  oflBcers  and  76,0S4 
enlisted  men. 

In  addition  there  are  al.so  in  the  Philippines  172  volunteer  surgeons,  appointed  under  section  18  of 
the  act  of  February  2, 1901,  and  9n  officers  and  4.973  native  scouts.) 

The  reciniitment  of  the  new  or^nizations  and  the  maintenance  of 
the  old  have  been  accomplished  without  difficult}',  and  the  material 
obtained  appears  by  the  reports  to  be  of  the  best  quality.  About 
three-fourths  of  the  total  number  of  applicants  were  rejected  and 
about  one-fourth  accepted.  Of  those  accepted  about  90  per  cent  were 
native  born  and  aVvout  10  per  cent  natui'alized  citizens.  The  require- 
ments that  the  applicant  should  be  in  perfect  health,  of  good  chai^ac- 
ter,  and  able  to  read  and  write  have  been  rigidly  enforced. 

The  reorganization  provided  for  l)v  the  act  required  the  selection 
and  appointment  of  298  officei's  of  staff  corps  and  departments,  and  of 
837  first  and  second  lieutenants  of  the  line.  The  staff  positions  have 
been  filled,  in  most  cases  by  the  appointment  of  deserving  officers  who 
had  held  staff  positions  in  the  volunteer  force,  and  as  to  the  remain- 
ing positions,  by  the  appointment  of  officers  who  had  rendered  spe- 
ciall}'  meritorious  serA'ice  in  the  field. 

The  surgeons  and  chaplains  constitute  an  exception  to  this  state- 
ment, having  been  selected  partly  from  civil  life. 

Vacancies  in  the  offices  of  first  and  second  lieutenants  of  the  line 
existing  after  promotions  had  been  made,  and  after  the  graduating 
class  at  the  Military  Academy  had  been  provided  for,  as  required  b}' 
the  statute,  have  been  filled  under  the  following  provisions  of  section 
28  of  the  act: 

Persons  not  c)V(*r  40  vearH  of  aj?e  who  shall  have  at  any  time  served  as  volunteers 
subsequent  to  April  21,  1898,  may  be  ordered  before  boards  of  officers  for  such 
examination  as  may  be  prescribetl  by  the  Secretary  of  War,  and  those  who  establish 
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their  fitness  before  these  examinini;  boartls  may  l»e  fippointe<l  to  the  frrmdes  of  flnt 
or  second  lieutenant  in  the  Re^lar  Amiy. 

Enlisted  men  of  the  Regular  Aniiy  and  volunteere  may  l>e  app<>inte<l  w-ond 
lieutenants  in  the  Regular  Army  to  vacancies  created  by  this  a(*t,  ]»rovi<le4l  that  they 
shall  have  served  one  year  under  the  same  conditions  now  authorized  by  law  for 
enlisted  men  of  the  Regular  Army. 

In  executing  these  provisions  it  seemed  necessary  to  prescribe  a  uni- 
form standard  of  examination,  and  that  which  has  lon^  been  followed 
in  testing  the  fitness  of  candidates  for  appointment  from  the  ranks  was 
prescribed.  At  the  same  time  it  was  not  deemed  just  to  cither  officers 
or  men  who  were  actually  in  the  field,  or  who  had  but  recently  termi- 
nated their  active  volunteer  service,  to  treat  them  precisely  the  same 
as  applicants  are  treated  who  have  had  abundant  time  and  opportunity 
to  prepare  for  examination,  and  accordingly  the  following  order  was 
made: 

War  Department, 
Wntihington^  April  16^  1901. 

In  view  of  the  long  period  during  which  volunteer  officers  recently  serving  in  the 
Philippines  have  been  without  access  to  lxx)kg  with  which  they  coul<l  prejmre  for 
examination,  and  the  fact  that  a  special  test  of  fitness  in  fumisluHl  by  each  officer's 
military  record,  the  Secretary  of  War  directs  that  as  to  all  such  offi(»erH  who  an 
ordered  to  be  examined  for  appointment  to  the  Regular  Anny,  and  are  physicrall 
qualified,  the  examining  boanis,  instead  of  recommending  apiK^intment  or  rejectic 
upon  the  mental  examination  alone,  shall  transmit  the  examination  {Mif^rs  in  eat 
case  to  the  War  Department,  with  their  marks  or  ratings,  lK>th  siK^ific  and  gener 
and  with  an  expression  of  the  lioard's  estimate  of  the  candidate* h  general  intellige 
"SukT  capacity.     The  question  whether,  upon  such  report  and  the  inilitar>'  re< 
taken  together,  the  candidate's  fitness  has  been  establishe<l  will  then  he  detenr 
by  the  appointing  power. 

In  view  of  the  fact  that  enlisted  men  who  have  been  ser\ing  in  the  Phi' 

have  also  been  without  opportunities  to  prepare  for  examination,  the  Seer 

War  directs  that  as  to  any  of  them  who  fail  to  pass  the  mental  examinr 

promotion,  if  the  examining  board  is  of  the  opinion  that  the  candidate  has 

intelligence  and  capacity  to  readily  fit  himself  for  such  an  examination,  a 

has  failed  through  lack  of  opportunity  for  preparation,  the  board  shall  t 

papers  to  the  Department  with  their  certificate  to  that  effect;  and  there 

case  seems  to  warrant  such  action,  the  candidate  may  have  a  further 

after  reasonable  opportunity  to  prepare  therefor. 

Elihi'  F 

Ser 

To  pass  uppn  the  papers  reported  under  the  forego 
the  military  records  of  the  applicants  in  connection  thf 
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of  review  was  organized  in  Washington  with  Brig.  Gen.  James  M. 
Bell,  U.  S.  V.  (now  brigadier-general,  U.  S.  A.,  retired),  as  president* 
To  this  board  of  review  were  refeiTed  the  papers  of  all  applicants^ 
both  officers  and  enlisted  men,  who  failed  to  reach  the  required  standard 
before  the  local  examining  boards,  and  the  board  of  review  reported 
as  to  the  volunteer  officers  whether  upon  their  military  records,  taken 
together  with  their  examinations,  their  fitness  was  or  was  not  estab- 
lished, and  as  to  enlisted  men  whether  they  were  or  were  not  entitled 
to  further  examination.  In  all  cases  soldierly  qualities  and  capacity 
to  command  as  exhibited  in  service  have  been  treated  as  the  most 
important  considei*ations. 

I  am  satisfied  that  these  duties  have  been  performed  with  impar- 
tiality, fairness,  and  without  fear  or  favor.  Five  hundred  and  five 
enlisted  men  have  been  examined,  and  214  have  been  passed,  declared 
qualified,  and  conmiissioned  as  second  lieutenants.  E^ght  hundred 
and  thirty-nine  volunteer  officers  have  been  ordered  for  examination, 
of  whom  104  declined,  97  have  been  found  not  qualified,  157  remain 
with  their  cases  undetermined,  and  481  have  been  accepted  and  com- 
missioned. There  remain  142  original  vacancies  to  be  filled  under 
the  statute,  and  there  are  on  file  10,362  applications. 

In  selecting  the  officers  to  be  ordered  for  examination,- every  prac- 
ticable precaution  to  secure  good  men  has  been  taken,  although,  as  the 
applications  have  been  so  numerous  and  the  labor  of  examining  the 
enormous  mass  of  papers  relating  to  them  has  been  so  great,  many 
deserving  applicants  have  doubtless  been  passed  over.  The  command* 
ing  officers  of  all  the  25  volunteer  regiments  which  served  in  the  Phil- 
ippines under  the  act  of  March  2,  1899,  were  called  upon  to  furnish 
lists  of  the  officers  of  their  command,  whom  they  considered  qualified 
for  commissions  in  the  Regular  Army,  and  all  of  the  officers  whom 
they  recommended  were  ordered  for  examination,  with  the  exception 
of  possibly  half  a  dozen,  against  whom  specific  objections  existed 
not  known  to  the  commanding  officer.  As  to  all  the  volunteer  forces- 
coming  within  the  scope  of  the  act  of  February  2,  the  rule  has  been 
rigidly  followed  to  order  no  one  for  examination  except  upon  military 
evidence  of  his  fitness  from  the  officers  under  whom  he  had  served. 
Some  mistakes,  of  course,  have  been  made,  but  it  is  believed  that  in 
the  main  we  have  secured  a  very  excellent  body  of  officers,  who  will 
do  credit  to  the  service.     It  is  expecially  gratifying  to  find  so  great  a 
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number  of  enlisted  men  who  are  a)»le  to  demonstrate  th«ir  fitness  to 
re(!eive  commissions. 

The  selection  and  appointment  of  the  new  officers  ha--  verv  nearly 
kept  pace  with  the  vacancies,  for  tht*  act  j>rohihited  the  increa>e  of 
officers  of  the  artillery  any  more  rapidly  than  t\w  niim)M»r  of  enlisted 
men  of  that  branch  was  increased.  In  onler  to  <-omply  with  this  j)ro- 
vision  of  the  statute,  a.>  the  increase  of  the  artillery  wa--  practii-allv 
equivalent  to  6  additional  rej^ments,  with  ♦>  full  M't>of  officers,  direc- 
tions were  given  that  the  basiness  of  increasing  the  artillery  should 
be  treated  in  6  separate  stages,  and  that  as  each  suceessive  one-sixth 
part  of  the  additional  enlisted  men  was  o}»tained,  one-sixth  jmit  of 
the  additional  officers  should  be  appointed  by  ])rom(»tion  or  upon 
examination. 

The  last  increment  of  enlisted  men  was  comj)leted  on  S'ptem))er  23, 
and  the  last  vacancies  of  first  and  second  lieutenants  in  the  artillery 
were  not  open  for  appointment  until  that  date.  The  postjKinement  in 
the  promotion  of  officers  of  the  artillery,  requirwl  })v  this  ])rovision 
of  the  statute,  has  resulted  in  giving  the  greater  jiait  of  the  officers  of 
artiller}',  commissions  bearing  later  dates  than  those  of  the  officers 
of  cavalry  and  infantry,  who  were  promoted  to  the  extent  provided  for 
by  the  law  immediately  upon  the  passage  of  the  act.  Accordingly,  the 
officers  promoted  from  the  cavalry  and  infantry  all  bear  commissions 
-dated  February  2,  1901,  while  the  officers  promoted  in  the  artillery 
bear  commissions  dated,  respectively,  February  2,  19ol:  May  s,  1901; 
July  1,  1901:  August  1,  1901;  Augast  22,  1901,  and  Septeml)er  23, 
1901. 

I  recommend  action  by  Congress  to  reme<ly  this  inequality  by  making 
all  the  commissions  l^ear  the  same  date. 

The  chief  of  artillery-,  provided  for  by  the  act.  has  Ix^en  ap|X)inted. 
The  sixth  section  of  the  act  required  the  Secretary  of  War  to  prescribe 
the  duties  of  the  new  officer.  In  execution  of  that  statute,  the  follow- 
ing regulation  was  made  by  the  Secretary: 

War  Dkpartment, 
Washington.  April  0,  1901. 
Pursuant  to  section  6  of  the  act  of  February  2,  1901,  entitled  "An  act  to  increa 
the  efficiency  of  the  i)ermanent  military  establishment  of  the  Unittnl  States," 
•duties  of  the  chief  of  artillery  are  hereby  prescribed: 

1.  He  shall  keep  the  Commanding  General  of  the  Army,  and  tlinuiirh  him 
Secretary  of  War,  advised  at  all  times  of  the  efficiency  of  the  jiersonnel  and  mat 
of  the  artillery,  and  make  such  recommendations  in  reference  thereto  as  shall  ' 
judgment  tend  to  promote  efficiency. 
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2.  He  shall  annually  and  aa  frequently  as  circumstances  shall  require  inspect  the 
coast  and  fiel<l  artillery,  and  he  shall  from  time  to  time  and  as  freijuently  as  once  in 
each  year  report  to  the  Commanding  General,  and  through  him  to  the  iSecretary  of 
War,  as  to  ea<*h  coast-defense  fortification,  whether  the  same  is  in  all  respects  ready 
for  use  in  case  of  attack,  and  if  not,  in  what  respects  the  preparations  are  defective. 

3.  He  shall  from  time  to  time,  and  as  frequently  as  conditions  require,  confer 
directly  with  the  ChiM  of  Ordnance,  and  ad\'ise  him  of  all  matters  relating  to  the 
character  and  preparation  of  artillery  material  which  the  experience  and  observation 
of  the  artiller>'  arm  of  the  service  show  to  be  of  practical  importance. 

4.  He  shall  have  general  8uper\ision  of  the  instruction  of  artillery  oflScers  and  men 
and  of  examinations  for  promotion  and  for  appointments  and  transfers  of  officers  to 
the  artiller}'  arm,  and  shall  recommend  such  examinations  and  such  courses  and 
methods  of  instruction  in  the  artillery  schools  and  otherwise  as  he  shall  deem  requisite 
to  secure  a  thoroughly  trained  and  educated  force. 

5.  He  shall  recommend  officers  for  duty  in  coast  or  field  artillery  according  to 
special  aptitude  and  fitness,  and  is  charged  generally  with  the  recommendation  of 
officers  of  artillery  for  special  duty. 

6.  Before  any  money  is  expended  or  any  land  is  acquired  for  any  seacoast  fortifi- 
cation hereafter  he  shall  advise  the  Secretary  of  War  through  the  Commanding  Gen- 
eral whether  the  project  under  which  the  expenditure  is  to  be  made  includes  adequate 
provision  for  all  the  different  elements  of  a  complete  coast-ilefense  establishment, 
including  fortification,  armament,  and  accommodations  for  the  use  of  troops;  whether 
the  land  which  it  is  proposed  to  acquire  will  be  sufficient  for  all  the  purpostes  men- 
tioned, and  how  far  the  appropriations  available  provide  for  the  entire  work.  For 
that  purpose  all  projects  and  plans  for  coast-defense  fortifications  shall  upon  coming 
mto  the  office  of  the  Secretary  of  War  be  referred,  as  of  course  in  the  first  instance, 
to  the  Chief  of  Artillery  for  his  report  thereon. 

7.  He  shall  be  a  member  of  the  Board  of  Ordnance  and  Fortification. 

8.  The  records  pertaining  to  the  performance  of  the  duties  of  the  Chief  of  Artillery 
will  be  kept  in  the  office  of  the  Adjutant-General  of  the  Army,  through  whom  all 
communications  relating  to  i>ersonnel,  discipline,  efficiency,  transfers,  and  assign- 
ments should  be  made  in  accordance  with  existing  regulations. 

9.  Nothing  in  these  regulations  shall  be  deemed  to  relieve  the  commanders  of  the 
several  military  <lepartments  of  the  duties  of  inspection  and  command,  or  of  respon- 
sibility for  the  condition  and  efficiency  of  the  materiel  and  personnel  of  the  artillery 
in  their  several  departments  as  now  provided  by  regulations. 

Elihu  Root, 

Secretary  of  War, 

In  pursuance  of  the  provision  of  the  act  of  February  2,  1901,  which 
charges  the  coast  artillery  with  the  care  and  use  of  the  fixed  and 
movable  elements  of  land  and  coast  fortifications,  including  the  sub- 
marine mine  and  torpedo  defense,  the  Torpedo  School  at  Willots  Point 
has  been  transferred  from  the  care  of  the  engineers  to  the  artillery, 
by  whom  it  \vill  be  conducted  hereafter  and  the  Engineer  School  has 
been  removed  to  Washington  Barracks. 
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Following  the  same  design  to  secure  enlarged  activity  and  useful- 
ness for  the  artillery  arm,  two  additional  artillery  meml)ers  haye 
been  appointed  to  the  Board  of  Ordnance  and  Fortification  under 
authority'  of  the  army  appropriation  act  of  March  2,  19<»1,  and  that 
important  board  now  consists  of  three  artillery  officers,  with  the 
Lieutenant-General  Commanding,  the  Chief  of  Engineers,  the  Chief 
of  Ordnance,  and  one  civilian.  On  the  initiative  of  the  Chief  of 
Engineers  an  artillery  oflicer  has  been  added  to  the  Board  of  F^ngi- 
neers,  which  is  charged  with  consideration  of  plans  of  coast  defense. 

The  system  of  details  to  the  staff  and  supply  depirtments  which  the 
act  of  February  2  substituted  for  permanent  appointments  has  been 
conunenced,  and  31  oflic^rs  are  now  satisfactorily  performing  their 
duties  under  such  details,  distributed  as  follows: 

Adjntant-Generars  Department 12 

Inspector-Generars  Department 8 

Quartermaster's  Department 5 

Subsistence  Department 2 

Pay  Department 4 

The  two  volunteer  battalions  in  Porto  Rico  have  been  continued  and 
reorganized  as  two  battalions  of  the  Porto  Rico  Provisional  Regiment 
authorized  by  the  act.  It  has  not  been  deemed  necessary  to  increase 
the  number  by  the  addition  of  a  third  battalion. 

Twenty -seven  of  the  30  dental  surgeons  authorized  by  the  act  have 
been  selected,  after  a  very  careful  examination  under  the  direction  of 
the  Surgeon-General.     There  still  remain  three  vacancies. 

The  candidates  for  the  positions  as  veterinarians,  created  by  the  act, 
are  now  undergoing  examination. 

A  board  consisting  of  all  the  general  oflicers  of  the  line  of  the  Army 
now  in  the  United  States  and  the  Chief  of  ArtilleiT  has  ))een  convened 
at  Washington,  and  is  now  in  session,  to  formulate  and  submit  a  project 
for  the  location,  examinations,  and  surv^eys  to  be  made  for  the  pemia- 
nent  grounds  provided  for  by  section  35  of  the  act  of  February  2, 
1901.  This  board  is  also  charged  with  the  duty  of  considering  and 
reporting  upon  the  location  and  distribution  of  military  ix)sts  required 
for  the  proper  accommodation,  instruction,  and  training  of  the  Army 
as  organized  under  the  act  of  February  2,  not  including  coast  fortifi- 
cations, and  is  directed  to  make  ''  recommendations  in  detail  as  to 
which  of  the  existing  posts  should  be  retained  or  abandoned,  and  of 
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those  retained  which,  if  any,  should  be  enlarged  and  to  what  extent, 
and  the  location,  size,  and  character  of  such  new  posts  as  maj^  l>e 
necessary,  having  due  regard  in  all  its  recommendations  to  the  proper 
distribution  of  the  different  arms  of  the  service,  based  upon  strategic, 
sanitar}',  and  economical  considerations." 

The  provisions  of  section  38  of  the  act  of  February  2,  1901,  prohib- 
iting the  sale  of  or  dealing  in  beer,  wine,  or  any  intoxicating  liquors 
by  any  person  in  any  post  exchange,  or  canteen,  or  army  transport, 
or  upon  any  premises  used  for  military  puiposes  by  the  United  States, 
have  been  carried  into  full  force  and  effect,  pursuant  to  the  directions 
of  the  statute. 

When  the  orders  were  issued  for  the  enforcement  of  this  section  of 
the  law,  the  commanding  oflScers  of  the  various  posts  and  military 
organizations  were  directed  to  report  upon  its  effects.  A  great  body 
of  reports  has  been  received,  which  indicate  that  the  effect  of  the  law 
is  unfortunate.  I  think,  however,  that  a  sufficient  time  has  not 
elapsed  to  give  the  law  a  fair  trial,  and  the  observation  and  report  of 
its  working  will  be  continued  during  the  ensuing  year. 

COMFORT  AND   HEALTH. 

The  reports  show  that  the  food  and  clothing  furnished  to  the  Army 
during  the  year  have  been  satisfactory,  that  the  health  of  our  troops 
has  been  good  and  the  death  rate  low.  The  death  rate  per  thousand 
of  troops  in  the  United  States  during  the  past  year  was  10.14;  in 
Cuba,  9.72;  in  Porto  Rico,  7.90,  and  among  the  the  troops  serving  in 
the  Philippines  and  China  it  was  reduced  from  19.31  during  the  pre- 
vious year  to  16.76  during  the  past  year.  This  covered  periods  of 
very  active  service  in  the  field  by  considerable  portions  of  the  force  in 
the  Philippines,  and  will  doubtless  be  much  further  reduced  as  the 
troops  come  to  be  stationed  in  more  permanent  quarters.  In  the 
opinion  of  the  Medical  Department,  when  permanent  arrangements 
have  been  made  and  proper  sanitary  regulations  can  be  enforced,  the 
health  of  the  troops  stationed  in  the  Tropics  will  be  quite  as  good  as 
if  stationed  in  our  own  Gulf  States. 

TRANSPORT  SERVICE. 

The  ocean  transport  service  has  continued  to  be  adequate  and  effi- 
cient. The  return  of  the  volunteer  force  from  the  Philippines  in  the 
limited  period  allowed  between  the  time  when  they  were  required  for 
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active  operations  in  the  early  part  of  IIhU  and  the  30th  of  June  in 
that  year  was  accomplished  without  accident,  <*onfusion,  or  delay,  and 
was  a  very  creditable  performance. 

Notwithstanding  the  faithful  and  zealous  service  of  the  officers  of 
the  Quartermaster's  Department  in  charjjfe  of  (fovernnn'nt  transporta- 
tion, I  became  satisfied  that  with  the  reduction  of  forces  and  conse- 
quent reduction  of  business  in  Culm  and  Porto  Rico  the  businens 
could  be  done  more  economicmll}'  by  commercial  lines,  and  the  Depart- 
ment was  not  justified  in  longer  maintaining  a  seiNirate  transix)rt  fleet 
on  the  Atlantic.  The  Atlantic  transport  service  was  a«-cordingly  dia- 
continued  -on  the  30th  of  June  last,  after  contracts  had  Iw^en  made  for 
the  carriage  of  Government  passengers  and  freight  upon  bids  sub- 
mitted in  response  to  public  advertisement.  Some  of  the  smaller 
vessels  have  been  transferred  to  the  Pacific  fleet;  three  have  Iwen  sold; 
others  have  been  put  out  of  commission  and  aie  read}'  to  Iw  used,  if 
required,  or  to  be  sold  if  that  be  deemed  desira)>le.  I  think  it  is  desir- 
able to  sell  them. 

It  is  not  practicable  now  to  discontinue  the  transport  sendee  upon 
the  Pacific,  but  I  do  not  think  it  desirable  that  the  United  States 
should  own  and  operate  a  fleet  of  passenger  and  freight  vessels  in  time 
of  peace.  It  would  be  gratifying  if  the  American  merchant  marine 
could  furnish  vessels  to  transport  our  men  and  supplies  as  part  of  a 
regular  commerce  between  the  United  States  and  the  Philippines, 
under  contracts  which  would  enable  the  Government,  in  case  of  war, 
to  put  the  vessels  under  the  control  of  regular  officers  of  the  Army  or 
Navy  for  transport  purposes,  upon  reasonable  compensation.  It  is 
desirable  that  authority  be  given  by  Congress  to  make  such  contracts 
in  case  opportunities  for  such  an  arrangement  should  l)e  afforded  in 
the  future. 

Most  of  our  transpoits  were  bought  from  foreign  owners,  and  upon 
being  sold,  would  necessarily  come  again  under  a  foreign  flag.  It  will 
make  a  great  difference  m  the  prices  which  ciin  be  obtained  if  an  Ameri- 
can register  can  be  granted  to  these  ships.  I  ask  that  this  be  author- 
ized by  Congress.  There  would  seem  to  be  no  objection  on  any  public 
ground  to  granting  an  American  register  to  a  ship  which  has  been 
for  years  flying  the  American  flag  as  a  public  vessel  of  the  United 
States,  and  when  the  money  value  of  the  privilege  will  go  into  the 
public  treasuiy. 
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SEACOAST   DEFENSE. 

The  detailed  project  for  the  defense  of  the  entrance  to  Chesapeake 
Bay  at  Cape  Henry,  Virginia,  has  been  approved.  A  detailed  project 
for  the  defense  of  San  Juan,  Porto  Rico,  at  a  total  estimated  cost  of 
J^l, 800,000,  has  been  prepared,  and  preliminary  projects  for  the  defense 
of  Pearl  Harbor  and  Honolulu,  in  the  Territory  of  Hawaii,  are  also 
available.  Substantial  progress  has  been  made  in  the  revision  of 
earlier  projects  of  fortification,  made  before  the  use  of  rapid-fire  guns 
played  so  great  a  part  in  coast  defense.  There  have  been  added  to  the 
completed  seacoast  armament  during  the  year  fifteen  12-inch  guns, 
seven  10-inch  guns,  eleven  8-inch  guns,  thirty -five  rapid-fire  guns,  and 
twenty-three  mortars.  Satisfactory  progress  has  been  made  in  con- 
struction at  numerous  points  according  to  plans  previously  approved. 
The  magazines  in  many  of  the  seacoast  fortifications  have  proved  too 
damp  for  the  long-continued  storage  of  powder.  It  is  believed  that 
the  difficulty  has  been  obviated  in  recent  construction,  and  steps  are 
being  taken  to  remedy  it  in  the  old  magazines. 

On  the  5th  of  June  the  Board  of  Ordnance  and  Fortification  advised 
mo  as  follows: 

It  is  the  unanimoos  opinion  of  the  board  that  the  pneumatic  dynamite  gun  bat- 
teries have  become  obsolete  by  more  recent  developments  in  the  means  of  defense,  and 
the  board  does  not  consider  these  batteries  at  the  present  time  of  sufficient  utility  to 
warrant  further  expenditures  in  their  construction  or  the  extensive  repair  of  those 
already  installed. 

Discontinuance  of  work  on  the  dynamite  batteries  then  in  progress 
was  accordingly  directed. 

ORDNANCE. 

The  Ordnance  Department  reports 'an  abundant  supply  of  smoke- 
less powder  on  hand  of  the  best  quality  now  extant,  and  material 
improvement  in  its  manufacture. 

The  Ordnance  Department  has  during  the  year  continued  a  series  of 
experiments  upon  high  explosives  and  detonatihg  fuses,  with  satisfac- 
tor}^  results.  An  extensive  series  of  tests  of  field  guns  and  carriages, 
is  in  progress  under  a  programme  prepared  by  the  Board  of  Ordnance 
and  Fortification.  The  caliber  determined  upon  was  3-inch,  and  all 
competitors  were  advised  that  it  was  desirable  that  the  guns  and  car- 
riages submitted  for  test  should  use  fixed  ammunition  and  be  provided 
with  cylinders  and  trail  spades  to  reduce  the  recoil  of  firing  to  a  mini- 
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mum.  Nine  diflFerent  t^^pen  have  Ih^oii  Hubmittod;  two  coiiHtnu'tod  by 
United  States  oflScerrt,  three  b}'  Amerii'an  manufa<'tun»rs,  and  four  by 
foreign  builders. 

A  plant  for  the  manufacture  of  nmall  annn  has  \h}ou  installiMl  at  the 
Rock  Island  Arsenal,  and  the  plant  at  Springfield  Armory  has  l«en 
enlarged.  With  these  increased  facilities  for  manufactures  and  the 
surplus  stock  now  on  hand,  the  Department  is  ready,  if  Congress  shall 
authorize  it,  to  supply  the  national  guards  of  the  St4it4»s  with  the  pren- 
ent  service  rifle  with  which  the  Regular  Ann}',  Navy,  and  Marine  Corps 
are  now  armed  alike.     I  strongly  urge  that  this  authority  l>e  given. 

MILITARY   ACADEMY. 

I  beg  to  call  especial  attention  to  the  thoi'ough  and  well-considered 
report  of  the  Board  of  Visitors  to  the  West  Point  Military  Academy 
for  the  current  year.  Their  statement  of  the  conditions  and  ncH*ds  of 
the  institution  is  accurate,  and  their  recommendations  have  my  hearty 
approval.  It  will  1x3  gratifying  to  everj'one  who  has  at  heart  the 
good  name  and  prosperity  of  the  institution  to  know  that  this  body 
of  gentlemen,  composed  of  members  of  the  Senate  and  of  the  House 
of  Representatives,  and  of  eminent  civilians  and  retired  officers  of 
high  mnk  appointed  directly  by  the  President,  have  l)een  able  to 
make  the  following  o)>8ervations: 

After  the  inoet  searching  investigation  each  and  even'  meml)er  of  the  hoard  ia 
fully  satisfietl  that  the  practice  of  hazing,  which  hy  traditi<in  ha(i  for  nearly  a  cen- 
tury heen  considered  as  inseparably  connected  with  the  Academy,  has  lMH?n  eradi- 
cateii.  There  is  every  evidence  that  when  Col.  A.  L.  Mills  iK^canu*  Superintendent 
of  the  Academy  in  September,  189S,  he  was  fully  determine<l  to  deal  a  deathblow 
to  this  practice,  which,  while  it  might  have  originate<l  in  harndess  siMjrt,  an<l  for 
generations  was  condoned  as  the  natural  ebullition  of  youth,  ha«l  in  fact  <lcgi»ncrated 
in  pome  cases  into  a  crime.  The  practice  had  sometimes  l)ecome  so  bnital  and  piti- 
less that  new  cadets  had  little  protection.  Former  officers  of  the  institution  have 
appeare<l  to  rest  content  with  publishing  what  might  have  seeme<l  string(»nt  rules 
and  regulations  bearing  on  the  abuse,  but  which,  as  a  matter  of  fact,  were  not  discour- 
aging to  it,  while  a  majority  of  the  graduates  of  the  institution,  possibly  ignorant  of 
the  extent  of  the  outrages  practiced  under  the  guise  of  sport,  aiyueil  with  great  vehe- 
mence that  to  uproot  this  tradition  was  equivalent  to  destroying  the  .Vcademy  itself. 
An  aroused  public  sentiment,  prompt  legislation  on  the  part  of  C<.>ngre«»,  and  the 
decisive  action  of  the  Secretary  of  War  (these  following  the  disc'losures  in  conntH.*tion 
with  the  hazing  of  Cadet  Booz,  which  incident  occurre<l  l)efort»  Colonel  Mills  t<x)k 
charge)  made  effective  the  determination  of  the  Sui^erintendent  to  stamp  out  the 
brutal  and  shameful  tnulition. 
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Quoting  the  language  of  the  subcommittee,  which  gave  special  attention  to  the 
question  of  discipline,  we  will  say  that  the  board  ''has  full  faith  and  confidence  in 
Superintendent  Mills,  and  desires  to  express  its  most  cordial  appreciation  of  the 
resolute,  upright,  and  successful  efforts  he  has  made  to  stamp  out  of  existence  a  l)ody 
of  practices  inconsonant  with  modem  ideas  and  with  the  character  of  soldier  and 
gentleman." 

I  invite  especial  attention  also  to  the  following  recommendation  of 

the  board: 

******* 

There  was  not  a  day,  however,  that  the  board  did  not  realisse  that  it  would  be  the 
part  of  wisdom  and  good  business  sense  to  place  the  Military  Academy,  with  all  its 
natural  advantages  and  physical  imperfections,  in  the  hands  of  an  architect  of  recog- 
nized ability,  with  instructions  to  work  out  a  plan  that  would  correct  all  the  discom- 
forts and  disadvantages  now  so  painfully  evident,  and  provide  accommodation  and 
equipment,  not  only  to  meet  the  enlarged  demands  of  the  institution  at  the  present 
time,  but  calculated  to  answer  for  many  years  in  the  future.  It  has  been  nearly  one 
hundred  years  since  West  Point  was  founded,  and  from  the  birth  of  the  institution 
nearly  all  the  improvements  have  been  on  the  patchwork  plan.  There  is  but  one 
building  constructed  by  the  Government  at  the  post  that  is  in  harmony  with  this 
day  and  generation.  All  the  others  are  old,  uncomfortable,  and  entirely  inadequate 
to  meet  present  conditions.  Few  of  them  are  equipped  with  any  of  the  conveniences 
now  to  be  found  in  the  average  public-school  building  in  the  country  districts  of 
many  of  the  States.  It  can  be  truthfully  said  that  there  is  a  pressing  necessity  for  a 
complete  tearing  down  and  a  new  building  up.  The  policy  pursued  in  this  regard 
at  Annapolis  should  be  speedily  adopted  at  West  Point. 

and  to  the  statement  of  facts  and  arguments  by  which  that  declaration 
of  the  board  is  enforced;  and  to  the  recommendation  of  the  board  that 
provision  should  be  made  for  a  skilled  librarian,  to  increase  the  use- 
fulness of  the  extensive  and  valuable  collection  of  works  on  military 
science  and  history  for  the  Academy  and  for  the  entire  profession. 

The  act  of  March  2,  1901,  making  appropriations  for  the  support  of 
the  Military  Academy,  amended  section  1319  of  the  Revised  Statutes 
to  read  as  follows: 

Appointees  shall  be  examined  under  regulations  to  be  framed  by  the  Secretary 
of  War  before  they  shall  be  admitted  to  the  Academy,  and  shall  be  required  to 
be  well  versed  in  such  subjects  as  he  may  from  time  to  time  prescribe. 

Under  this  authority  action  has  been  taken,  with  the  concurrence 
of  the  academic  board,  to  make  the  entrance  examinations  conform 
to  the  courses  of  stud}'  ordinarily  covered  in  the  high  schools  and 
academies  of  the  country  by  boys  of  the  average  age  of  appointees 
to  the  Military  Ai^emy,  and  thus  to  substitute  a  natuitil  examina- 
tion upon  the  subjects  the  boys  have  been  studying   instead  of  a 
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highly  artificial  examination  uim)ii  thf  <>l<'iiioiitary  siilijtu'ts  which 
they  had  long  left  behind  them  in  their  sehcNil  work.  I  do  not 
doubt  that  the  change  will  pri>ve  to  1n^  more  fair  to  the  Inivs,  and  a 
better  tent  of  intelligence,  and  will  make  it  iNissihh'  to  improv«'  the 
course  at  the  At^adeni}',  and  tend  to  do  away  with  the  ]MTni«*iou8 
syntem  of  attending  special  schcMils  or  employing  >]N*cial  i*<iacheiii 
to  prepare  for  the  examination.  Armngements  havr  also  lN»en  made 
to  conduct  the  entrance  examinations  at  a  considerable  numlNM*  of 
places  distributed  throughout  the  country  and  <*onvenicnt  of  atnrsH 
to  the  candidates  and  to  acrcept  certifinites  of  pn>ticiency  from  high 
schools  and  colleges  in  lieu  of  examination.  The  change  in  the  require- 
ments for  examination  will  make  it  possible  to  <levote  more  time  <lur- 
ing  the  course  to  the  study  of  modern  languages,  and  will  o]:mmi  the 
door  to  other  changes  in  the  curriculum  in  the  line  of  modern 
educational  progress. 

(GENERAL  MILITARY    EDUCATION. 

Existing  conditions  make  this  subject  one  of  ])rimaiT  importan<*e 
at  the  present  time.  The  imperative  demand  for  the  service  of  all 
our  officers  since  the  spring  of  1898  has  caused  a  practical  cessation 
of  all  s^'stematic  education  of  (commissioned  officers  for  nearly  four 
years.  In  the  meantime,  the  ordinary  additions  to  the  number  of  sec- 
ond lieutenants  have  been,  roughly  sj>eaking,  alM)ut  one-thiixl  from 
West  Point  and  about  two-thirds  from  the  ranks  and  civil  life.  In  the 
reorganization  of  the  enhirged  Anny  abcmt  1,«HH»  new  officei's  have 
been  added  from  the  volunteer  force,  so  that  more  than  one-third  of 
all  the  officers  of  the  Army  have  been  w^ithout  any  op|)ortunity  what- 
ever for  systematic  stud}-  of  the  science  of  war.  On  the  other  hand, 
the  rapid  advance  of  military^  science;  changes  of  ta<*tics  recjuii-cd  by 
the  changes  in  weapons;  our  own  experience  in  the  difficulty  of 
working  out  pi^oblems  of  transix)rtation,  supply,  and  hygiene;  the 
wide  range  of  responsibilities  which  we  have  seen  devolving  uj)on 
officers  charged  with  the  civil  government  of  (xrupied  territory;  the 
delicate  relations  which  constantlv  arise  between  militjirv  and  civil 
authority;  the  manifest  necessity  that  the  soldier,  alK)ve  all  others, 
should  be  familiar  with  the  history  and  im))ued  with  the  spirit  of  our 
institutions — all  indicate  the  great  importance  of  thorough  and  broad 
education  for  militar}"  officer. 

It  is  a  common  ob8er\^ation,  and  a  true  one,  that  practical  cjualities 
in  a  soldier  are  more  miportant  than  a  knowledge  of  theory.     But  this 
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truth  has  often  been  made  the  excuse  for  indolence  and  indifference, 
which,  except  in  rare  and  gifted  individuals,  destroys  practical  effi- 
ciency. It  is  also  true  that,  other  things  being  equal,  the  officer  who 
keeps  his  mind  alert  by  intellectual  exercise,  and  who  systematically 
studies  the  reasons  of  action  and  the  materials  and  conditions  and 
difficulties  with  which  he  may  have  to  deal,  will  be  the  stronger 
practical  man  and  the  better  soldier. 

I  can  not  speak  too  highly  of  the  work  done  in  our  service  schools 
for  a  number  of  years  before  the  war  with  Spain.  It  was  intelligent, 
devoted,  and  effective,  and  produced  a  high  standard  of  individual 
excellence,  which  has  been  demonstrated  by  many  officers  in  the  active 
service  of  the  past  four  years.  There  was,  however,  no  general  s^^s- 
tem  of  education.  The  number  of  officers  who  could  avail  themselves 
of  the  verj'^  limited  accommodations  afforded  was  comparatively 
small.  The  great  body  of  officers  were  confined  to  the  advantages 
offered  by  the  post  schools  called  "lyceimis,"  which  were,  in  general, 
unsatisfactory  and  futile.  There  was  no  effective  method  by  which 
the  individual  excellence  demonstrated  could  be  effectively  recognized, 
or  the  results  attained  be  utilized. 

After  careful  consideration  and  study  of  the  subject  a  general 
scheme  of  instruction  has  been  matured  and  embodied  in  an  order,  a 
copy  of  which  is  annexed  hereto,  marked  '^Appendix  A,"  and  the 
general  provisions  of  which  are  as  follows: 

INSTRUCTION  OF  OFFICERS. 

With  a  view  to  maintaining  the  high  standard  of  instruction  and  general  training 
of  the  oflSoers  of  the  Army,  and  for  the  establishment  of  a  coherent  plan  by  which 
the  work  may  be  made  progressive,  the  Secretary  of  War  directs  that  the  following 
general  scheme  be  announced  for  the  information  and  guidance  of  all  (concerned : 

THK  SYSTEM   OF   INSTRUCTION. 

There  shall  be,  besides  the  Military  Academy  at  West  Point,  the  following  schools 
for  the  instruction  of  officers  in  the  Army: 

1.  At  each  military  post  an  officers'  school  for  elementary  instruction  in  theory 
and  practice. 

2.  Special  service  schools: 

(a)  The  Artillery  School  at  Fort  Monroe,  Va. 

(6)  The  Engineer  School  of  Application,  Washington  Barracks,  D.  C. 
(c)  The  School  of  Submarine  Defense,  Fort  Totten,  N.  Y. 

{(i)  The  School  of  Application  for  Cavalry  and  Field  Artillery,  at  Fort  Riley, 
Kans. 
(e)  The  Army  Medical  School,  Washington,  D.  C. 
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3.  A  Genoral  Service  and  Staff  CV)llejw»,  at  Fort  licaven worth,  Kans. 

4.  A  War  Colle^,  for  the  inofit  a<1van(*e<1  inptnuiioii,  at  Wanhingt^m  Ramu*kfl, 
D.  C. 

The  War  (Villcv*^  nhall  l»e  under  the  iinme(liat4*  dirtn-tion  of  a  iMianl  (»f  five  oflieen 
detaiUnl  from  the  Anny  at  lar^e  and  the  following;  ex  oftieio  niendM*rH:  The  Chief 
of  Enginei»rf»,  the  Chief  of  Artillery,  the  Sii|»erintend*»nt  of  th«»  Military  Atraileniy, 
the  commanding  officer  of  the  General  Servic<*  and  Staff  (>)llc*^*. 

The  War  CoUejse  Boani  Rhall  exenrim*  leeneral  flni)er>'iHion  and  inHfiectidn  of  h11  the 
different  M-hoola  alx)ve  enumerated,  and  8liall  Im*  rharve<l  with  the  diit%'  i»f  maintain- 
ing through  them  a  complete  HyHtem  of  military  e<hi(iiti<in,  in  which  eiu'h  H(*|ianite 
school  flhall  ]:)erfonn  \i»  proper  (tart.  Such  offici^rH  an  nhall  tie  retiuiKite  to  aMHlnt  the 
board  in  performing  itfl  dutien  will  lie  detailed  from  time  to  tini<*  for  that  pur])08e. 
It  should  be  kept  constantly  in  mind  that  the  obje<rt  and  ultimate  aim  of  all  this  pre- 
paratory work  is  to  train  officers  to  command  men  in  war.  Th(*ory  muHt  not,  there- 
fore, be  allowed  to  displace  practical  application. 

The  officers'  schools  at  military  posts  and  the  General  Ser\'ice  and  Staff  C( allege 
will  be  open  for  instmi^tion  to  officers  of  the  National  (iruanl  of  the  nevenil  Staten,  to 
former  officers  of  Volunteers,  and  to  graduates  of  military  ai;h<N>lH  and  coIU-gf^x  which 
have  had  officers  of  the  Armv  as  instnictors. 

The  special-ser^ice  schools  will  be  open  to  offi(Tt»rH  of  the  National  <iuar«l  and  for- 
mer officers  of  Volunteers  who  shall  furnish  evidence  to  the  War  I>e]kartment  of 
such  preliminary  education  as  U*  enable  them  to  benefit  by  the  coursi^s  of  instniction. 

The  ci>llege  staff  at  the  General  Ser^'ice  and  Staff  C-oUegi*,  Fort  I^eavenworth,  will 
make  reix>rt  to  the  Secretary  of  War  of  qualiticationn  of  officers  of  the  National 
Guard,  ex-volunteers,  and  graduates  of  military  sc1kx>Ih  an<l  (colleges,  who  nhall 
have  attendeii  the  college  or  shall  apply  for  examination,  and  nhall  further  cvrtify 
whether  or  not  they  are  qualifie<l  for  service  as  officers  of  volunteers,  specifying 
character  of  the  service,  whether  line  or  staff,  for  which  they  are  siKH*ialIy  qualified. 

A  special  register  of  the  names  of  persons  so  reported  as  qualifiiHl  will  1h»  kept  in 
the  War  Department. 

A  register  shall  also  be  kept  in  the  War  Department  in  which  shall  lie  entered 
the  names  of  officers  of  the  Regular  Army  below  the  grade  of  colonel,  in*  follows: 

First.  Officers  who  have  heretofore  exhibited  superior  capacity,  application,  and 
devotion  to  duty,  the  names  to  be  selected  by  a  board  of  officers  (T>nventsl  for  that 
purpose. 

Second.  Officers  who  shall  l)e  reported  as  doing  i*specially  merit^mous  work  in 
the  above-mentioned  schools,  other  than  the  officers*  schools  at  ]X)6ts. 

Thinl.  Officers  who  at  any  time  specially  distinguish  themselves  by  exceptionally 
meritorious  service. 

It  will  be  the  aim  of  the  Department  to  make  this  register  the  basis  of  seli*ction 
for  details  as  staff  officers,  military  attach^,  and  for  special  service  requiring  a  high 
degree  of  professional  capacity. 

This  order,  if  loyall}^  and  persistently  followed,  will  result  in  the 
building  up  of  what  is  practicall}^  a  university  system  of  military  edu- 
cation.    The  principal  advantages  which  it  is  designed  to  secure  are: 


REPORT  OF  THE  SECRETARY  OF  WAR.  23 

(1)  The  bringing  of  all  the  different  branches  of  military  education 
into  one  system  under  direct  supervision  and  inspection  by  a  body  of 
officers  whose  special  business  it  will  be  to  make  every  part  of  the 
system  effective. 

(2)  The  establishment  of  definite  required  courses  of  instruction  in 
the  officers'  schools,  which  will  be  the  foundation  of  the  whole  system, 
in  the  place  of  the  very  loosely  regulated  lyceums,  which  in  most 
cases  were  not  schools  at  all. 

(3)  The  establishment  of  the  general  service  and  staff  college,  upon 
the  foundation  of  the  Infantry  and  Cavalry  School  at  Fort  Leaven- 
worth, so  that  every  officer  who  displays  superior  qualities  in  the 
lower  schools  may  be  instructed  there  in  every  branch  of  military 
service. 

(4)  The  completion  of  the  series  of  instruction  by  the  War  College, 
which  will  ultimately  be  in  effect  a  post-graduate  course  for  the  study 
of  the  greater  problems  of  military  science  and  national  defense. 

(5)  The  establishment  of  a  record  in  the  War  Department,  on  which 
shall  appear  the  names  of  officers  who  have  exhibited  special  capacity, 
in  order  that  they  may  be  known  by  the  Commander  in  Chief,  and  by 
the  country  whenever  special  service  is  required,  and  so  that,  although 
under  the  law  meritorious  service  can  not  be  rewarded  by  increase  of 
rank  or  pay  below  the  grade  of  general,  it  may  receive  the  reward  of 
recognition  and  honor  and  opportunity,  to  which  it  is  entitled.  This 
record  will  be  made  by  a  board  of  officers  instructed  and  bound  to 
select  the  names  of  those  who  are  worthy,  without  reference  to  any 
consideration  but  their  military  records. 

(6)  The  throwing  open  of  the  schools  to  the  officers  of  the  National 
Guard,  of  the  former  volunteers,  and  the  graduates  of  military  col- 
leges and  schools  for  instruction  by  and  with  the  officei*s  of  the  Regular 
Army. 

The  courses,  both  of  the  officers'  schools  at  the  posts  and  the  gen- 
eral service  and  staff  college,  will  be  arranged  so  that  the  young  men 
wishing  to  fit  themselves  for  volunteer  conmiissions  may  spend  their 
vacations  in  military  study.  It  is  particularly  desirable  that  a  large 
number  of  young  men  should  be  made  competent  to  perform  the 
duties  of  volunteer  officers  in  the  staff  and  supply  departments^ 
Without  such  a  class  at  the  outV^reak  oi  «i  ^«lt^  V\Vki  ^  ^sKt^^  N<^s»ssXsJst. 
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force  called  into  being,  there  will  always  Ik»  confusion,  wa*<to,  delay, 
and  suffering,  because  untrained  quartermasters  and  commissaries  of 
subsistence  can  not  properly  perform  their  duti(^^.  If  the  war  lasts 
long  enough  they  will  learn  in  time,  but  at  a  frightful  c<ist.  There 
are  thousands  of  young  men  in  the  country  engaginl  in  various  kinds 
of  civil  business  which  make  them  thoroughly  familiar  with  tin*  sub- 
ject-matter of  quartermasters'  and  <*ommissaries-  duties,  and  who, 
with  a  little  timely  instruction  and  practice,  could  learn  to  apply 
their  business  knowledge  in  military  affairs  so  as  to  l)e  us<'ful  quarter- 
masters and  commissaries  whenever  called  into  the  volunteer  ser>'ice. 

It  is  hoped  that,  if  the  gentlemen  to  whom  instruction  is  thus  offeivd 
avail  themselves  of  the  opportunity  in  considerable  numlnM-s,  laws  may 
be  enacted  under  which  their  proved  fitness  for  volunteer  commissions 
will  carry  a  right  to  receive  commissions  whenever  a  vohuiteer  force 
is  called  out,  and  that  a  selection  upon  the  ground  of  iLsc*ertiiined 
competency  may  thus  take  the  place  of  the  necessarily  indiscTiminate 
appointment  of  volunteer  officers  concerning  whose  fitness  the 
appointing  power  can  not  possibly  be  informed. 

The  Government  possesses  in  Forts  Leavenworth  and  Riley,  Kans., 
two  fine  reservations  of  about  7,000  and  20,000  acres,  respectively, 
and  with  large  plants  in  the  shape  of  Imrracks,  quarters,  stables,  and 
other  buildings. 

The  officers'  school  for  cavalr}^  and  infantry  was  located  at  Fort 
Leavenworth  by  General  Sherman,  after  mature  consideration  of  the 
advantages  afforded  by  that  site.  In  a  similar  w^ay  the  cavalry  and 
field-artillery  school  at  Fort  Riley  was  reconmiended  by  General 
Sheridan,  whose  ideas  were  enacted  into  law  by  Congress.  Kvery 
effort  is  being  made  to  place  these  two  establishments  upon  a  projxjr 
footing  to  carry  out  the  scheme  of  instruction  which  existed  prior  to 
the  war  with  Spain,  and  to  carry  forward  the  designs  of  those  great 
soldiers  to  meet  the  increased  needs  of  the  Anuy  as  organized  under 
the  act  of  February  2,  1901.  The  country  is  extremely  fortunate  in 
having  retained  these  splendid  reser>^ations,  which  have  in  the  past  and 
will  to  a  greater  extent  in  the  future  ser\'e  a  most  useful  puiix)se  in 
the  thorough  and  practical  education  of  the  officers  of  the  Army. 

The  Artillery  School  at  Fort  Monroe  has  long  struggled  in  com- 
parative poverty,  with  insufficient  apparatus,  lociited  in  an  old 
ordnance  shop.  It  should  be  properly  supplied  and  housed.  The 
engineers,  having  given  up  their  Willets  Point  school  pursuant  to 
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the  act  of  February  2,  1901,  must  build  up  from  the  foundation  at 
Washington  Barracks,  as  must  the  War  College.  The  admirable 
plans  presented  by  the  Chief  of  Engineers  covering  both  institutions 
are  conmiended  to  the  attention  of  Congress. 

GENERAL  STAFF. 

The  creation  of  the  War  College  Board,  and  the  duties  which  will 
be  imposed  upon  it,  as  indicated  in  my  report  for  1899,  is  probably  as 
near  an  approach  to  the  establishment  of  a  general  staff  as  is  prac- 
ticable under  existing  law.  Consideration  of  the  amount  of  work 
which  that  board  ought  to  do,  however,  in  the  field  of  education 
alone,  leads  to  the  conclusion  that  it  can  not  adequately  perform  all 
the  duties  of  a  general  staff,  and  that  the  whole  subject  should  be 
treated  by  Congress  in  a  broader  way. 

No  one  can  doubt  that  the  general  and  field  officers  of  our  Army 
have  been  too  exclusively  occupied  in  details  of  administration,  with 
inadequate  opportunity  and  provision  for  the  study  of  great  ques- 
tions, the  consideration  and  formation  of  plans,  comprehensive  fore- 
thought against  future  contingencies,  and  coordination  of  the  various 
branches  of  the  service  with  a  view  to  harmonious  action.  A  body 
of  competent  military  expei'ts  should  be  charged  with  these  matters 
of  the  highest  importance,  and  to  that  end  I  strongly  urge  the  estab- 
lishment by  law  of  a  general  staff,  of  which  the  War  College  Board 
shall  form  a  part. 

SUPPLY   DEPARTMENTS. 

I  am  satisfied  that  the  division  of  the  supply  departments  into  sepa- 
rate bodies  acting  independently  of  each  other,  and  each  responsible 
only  to  a  civilian  Secretaiy  of  War,  is  a  bad  arrangement,  resulting 
often  in  confusion,  in  conflict,  in  unnecessary  expenditure  of  money, 
in  increase  of  paper  work,  and  making  it  difficult  to  fix  responsibility. 
The  Quartermaster's,  Commissary,  and  Pay  departments  should  be 
consolidated  under  such  provisions  regarding  the  present  permanent 
officers  in  those  departments  as  shall  secure  them  against  injustice. 

MILniA   AND  VOLUNTEERS. 

The  present  provisions  of  law  relating  to  the  militia,  and  to  the 
raising  of  volunteer  forces,  are  quite  imperfect  and  unsatisfactory. 
The  militia  law  stands  to-day  practically  as  it  was  enacted  in  1792,  and 
is  practically  obsolete.     It  is  ver^  desirable  that  Congress  should  now 
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exereij^e  the  power  conferred  upon  it  l^y  the  ConHtitution  to  provide 
for  organizing,  arming,  and  disiriplining  the  militia.  The  organiza- 
tion and  armament  of  the  national  guanL4  of  the  several  States,  whirh 
are  treated  as  militia  in  the  appropriations  made  hv  Congress,  should 
be  made  the  same  as  those  provided  hy  Congress  for  the  regular  and 
volunteer  forces.  The  relations  of  the  national-guard  organizations 
to  the  national  forces,  and  the  obligations  and  duties  of  those  organi- 
zations in  time  of  war,  should  l)e  elearlv  defined,  so  that  the  confusion 
and  distress  regarding  their  action  which  a<*i*ompanied  the  outbreak  of 
the  war  with  Spain  may  not  again  occur. 

The  reliance  of  the  country'  for  the  large  forces  necessarj'  in  modem 
warfare  must  necessarily  be  chiefly  upon  volunteers.  The  method 
and  procedure  of  raising  volunteer  forces  should  Ik?  prescril)ed  in 
advance,  so  that  instead  of  waiting  to  devise  plans  for  a  volunteer 
army  until  the  excitement  and  haste  of  impending  war  makes  pc^r- 
fection  of  design  difficult  and  satisfac*tory  execution  hnpossil>h\ 
Congress  will  have  but  to  direct  the  execution  of  a  well-understood 
plan  by  officers,  each  one  of  whom  has  long  lKK»n  familiar  with  the 
part  he  is  to  play.  It  is  desirable  that  any  plans  adoptcil  should  ])ro- 
vide  for  utilizing,  in  the  earlier  volunteer  organizations  allied  out, 
the  training  of  those  citizens  who  shall  have  served  alrejidy  in  the 
Regular  and  Volunteer  forces.  If  the  earlier  volunteer  organizations 
can  be  constituted  of  these  trained  men,  much  valuable  time  and 
expense  can  be  saved,  and  man}-  dangers  may  l)e  averted  during  the 
period  while  the  ordinary  volunteers  are  receiving  the  necessary 
training.  Provision  should  also  be  made  for  the  selection  in  advance 
of  the  officers  of  any  volunteer  force  which  may  be  raised.  Carcful 
selection  is  impossible  at  the  outbreak  of  a  war.  It  is  entirely  prac- 
ticable in  time  of  peace. 

I  recommend  that  the  President  be  authorized  to  convene  boards 
of  officers  (including  the  general  service  and  staflf  college  board)  for 
the  examination  of  officers  of  the  national  guard,  and  other  citizens 
who  may  apply  to  be  examined,  as  to  their  qualifications  to  hold  vol- 
unteer commissions;  that  the  persons  passing  such  examinations  shall 
receive  certificates,  stating  the  office  for  which  they  are  found  to  be 
qualified,  and  upon  the  calling  out  of  a  volunteer  force  shall  be  entitled 
to  receive  commissions  for  such  offices. 

I  recommend  that  the  War  Department  be  authorized  to  arm  the 
National  Guard  with  the  present  service  small  arms  used  by  the 
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Regular  Army,  Navy,  and  Marine  Corps;  that  the  National  Guaixl  of 
the  seveml  States  be  treated  as  a  first  reserve,  to  be  called  into  the 
service  of  the  United  States  to  execute  the  laws  of  the  Union,  sup- 
press insurrections,  and  repel  invasions,  the  term  of  service  under  any 
call  to  be  limited  to  nine  months;  that  the  President  be  authorized, 
on  the  request  of  the  governor  of  any  State,  to  detail  officers  of  the 
Regular  Army  for  instruction,  staflf,  and  inspection  duties  with  the 
National  Guard  of  such  State;  that  the  War  Department  be  author- 
ized to  furnish  transportation,  mtions,  and  tentage  to  officers  and 
men  of  National  Guard  organizations,  who  shall  take  part  with  the 
forces  of  the  Regular  Anny  in  annual  encampment  and  maneuvers 
at  national  military  camps;  that  the  Department  be  authorized  to 
allow  travel  pay,  commutation  of  rations  and  quarters,  or  commuta- 
tion of  quarters,  to  officers  of  the  National  Guard  attending  and  regu- 
larly taking  part  in  the  courses  of  instruction  at  the  genei^al  service 
and  staflf  college  at  Fort  Leavenworth.  Both  of  these  provisions 
should  be  within  reasonable  limits,  proportional  to  the  numbers  of 
National  Guard  organizations  in  the  several  States. 

I  recommend  that  the  President  be  now  empowered  to  organize  the 
volunteer  forces  whenever  called  out,  in  the  manner  provided  for 
by  the  act  of  March  2,  1899,  for  the  organization  of  the  volunteer 
force  which  has  recently  returned  from  the  Philippines,  with  such 
modifications  as  shall  be  necessary  to  give  effect  to  the  views  above 
expressed. 

SIONAL  CORPS. 

The  Signal  Corps  has  done  a  great  amount  of  work  during  the  year 
with  its  accustomed  energy  and  efficiency.  The  telegraph  system  of 
Porto  Rico  was  transferred  to  the  civil  authorities  on  the  1st  of  Feb- 
ruary, 1901.  The  corps  has  opemted  during  the  year  a  telegraph 
system  in  Cuba  of  3,418  miles,  most  of  which  it  had  built  or  rebuilt. 
It  has  been  busily  engaged  in  training  Cubans  in  the  telegraph  offices, 
so  that  they  may  be  prepared  to  operate  the  system  upon  our  retire- 
ment. It  has  continued  the  construction  of  the  Alaskan  telegraph 
system.  Great  advance  has  been  made  toward  perfecting  the  system 
of  communication  in  the  Philippines,  extending  through  more  than 
1,000  miles  from  north  to  south,  the  lines  amounting  on  the  1st  of 
July,  1901,  to  4,861  miles,  an  increase  during  the  fiscal  year  of  2,054 
miles.    The  militaiy  cable  system  of  the  Philippines  now  covers  749 
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mileft,  connecting  Manila  over  our  own  lines  with  the  islands  of 
Mindoro*  Marinduque,  Ma^^hate,  Samar«  Leyte,  Cebu,  Negros, 
Mindanao,  Jolo,  Siasi,  and  Ptinay. 

The  Chief  of  the  Signal  Corpn  again  urgen  attention*  to  the  great 
importani'e  of  an  American  trans-Pacitic  cable.  The  re<]uiren)<*nts 
forthe  uHeof  ftuchacable  bv  our  own  Government  in  Hawaii  and  in  the 
Philippine  Lslands  are  so  great  that  either  it  should  lie  (-onstnicted  and 
owned  by  the  Government,  or  if  i^onstructed  by  a  private  corporation 
the  landing  rights  should  be  granted  upon  such  conditions  that  the 
owners  shall  always  remain,  in  fact,  an  American  <>oq>oration.  and  shall 
be  subject  to  such  control  and  regulation  by  Congress  as  will  insure 
Government  control  when  necessary,  and  4*onuuerciul  freedom  in  the 
use  of  the  cable  at  all  times. 

Cr\1L  WAR   RECORDS. 

The  great  work  of  compiling  and  publishing  the  Official  Records  of 
the  Union  and  Confederate  Armies  in  the  War  of  the  Keljellion,  which 
was  commenced  under  Secretary'  Stanton*  and  the  first  volume  of 
which  was  published  just  twenty  years  ago,  has  liecn  completed  dur- 
ing the  past  year,  by  the  preparation  and  publication  of  the  (leneral 
Index.  The  c*ompleted  work  contains  128  books  of  138,579  pages 
and  1,006  maps  and  sketches.  The  total  cost  of  the  work  has  l>een 
$2,858,514.67,  not  including  the  pay  of  the  array  officers  detailed  from 
time  to  time  for  duty  in  connection  with  the  work.  It  is  l)elieved  that 
patient  and  thorough  research  and  care  and  accuracy  have  character- 
ized the  work,  and  that  its  value,  not  merely  to  the  survivoi-s  of  the 
great  conflict,  but  to  future  generations,  will  more  than  justify  the 
cost.  The  last  fourteen  volumes  of  the  series  have  been  produc^ed 
since  the  2d  of  March,  1899,  when  the  present  head  of  the  Record  and 
Pension  Office,  Genei-al  Ainsworth,  was  appointed  to  that  position. 
He  is  entitled  to  credit  both  for  the  executive  fori^e  and  ability  with 
which  he  has  brought  the  work  to  a  conclusion  and  for  the  manner  in 
which  it  has  been  done. 

RETIREMENT   OF   CIVIL-WAR   VETERANS. 

I  beg  to  call  attention  to   the  disi-rimination  which  is  now  made 
against  the  veteran  officei-s  of  the  civil  war  i-emaining  in  the  Anny  of 
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the  United  States  as  compared  with  their  comrades  in  the  naval  serv- 
ice. These  officers  in  the  Navy  upon  reaching  the  point  of  retirement 
are  permitted  to  retire  at  a  grade  next  higher  than  that  which  they 
have  reached  upon  the  active  list.  I  ask  that  a  similar  provision  be 
made  for  the  veteran  officers  of  the  Army  whose  service  has  extended 
through  the  civil  war,  the  Indian  wars,  and  the  war  with  Spain.  There 
are  not  very  many  of  them.  None  of  them  can  enjoy  the  privilege,  very 
many  years.  A  considerable  proportion  of  them  have  rendered  con- 
spicuous service  to  the  country  in  higher  grades  as  volunteer  officers 
than  they  would  receive  on  the  retired  list  under  such  a  provision.  A 
considerable  number  of  them  have  been  much  broken  by  their  recent 
service  in  the  Tropics  and  must  soon  retire.  It  would  be  very  grati- 
fying if  their  long  and  faithful  services  might  receive  this  recognition. 
Three  officers  of  high  rank,  who  have  rendered  distinguished  service 
in  independent  commands  of  great  responsibility  during  recent  mili- 
tary operations,  have  remained  practically  without  reward.  Maj.  Gen. 
Wesley  Merritt,  who  commanded  the  first  military  expedition  to  the 
Philippines,  and  captured  Manila,  retired  as  a  major-general  on  the 
16th  of  June  of  the  last  year.  Maj.  Gen.  John  R.  Brooke,  who  com- 
manded the  army  and  conducted  the  militaiy  government,  of  Cuba 
from  the  time  of  our  occupation  until  December,  1899,  will  retire  as  a 
major-general  on  the  21st  of  July  next  year.  Maj.  Gen.  Elwell  S. 
Otis,  who  bore  with  great  honor  to  his  country  the  enormous  burden 
of  military  command  and  civil  administration  in  the  Phillippines,  will 
retire  as  a  major-general  on  the  25th  of  March  next.  None  of  the 
three  can  receive  any  recognition  for  his  service  under  the  existing 
law,  except  that  General  Otis  from  the  ranking  brigadier-genei-al 
became  the  junior  major-general  on  General  Merritt's  retirement.  I 
recommend,  as  a  alight  recognition  of  the  obligations  of  the  country 
to  these  officers,  that  Congress  authorize  the  President  to  place  them 
upon  the  retired  list  as  lieutenant-generals. 

PUBLIC  BUILDINGS  AND  GROUNDS. 

The  many  duties  of  the  War  Department  in  relation  to  the  public 
buildings  and  grounds  of  Washington,  and  to  the  statues  and  memo- 
rials authorized  or  proposed  by  Congress,  have  brought  the  Depart- 
ment into  frequent  conference  with  the  commission  selected  by  the 
Senate  Committee  on  the  District  of  Columbia  to  prepare  plans  for 
the  development  of  the  park  system  of  the  District,  consisting  of 
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Mcs.si*8.  Daniel  H.  Burnham,  Charles  F.  McKim,  and  Frederick  Law 
Olmsted,  jr.,  who  have  now  assoc*iated  with  them  Mr.  Au^stus  St 
Gaudens.  In  admirable  spirit  that  commission  seeks  to  restore  and 
develop  the  original  designs  of  President  Washington  and  L'Enfant; 
and  the  plans  which  they  are  about  to  present  for  the  work  to  be  done 
hereafter  in  making  the  capital  city  more  tx^utif ul,  have  the  hearty 
approval  and  sympathy  of  the  War  Department,  and  will,  if  the}' 
shall  happily  l>e  adopted,  have  that  Department's  cordial  cooperation. 

NEED  OF  A   DUILDINC}   FOR  RECORDS. 

Attention  is  again  asked  to  the  insufficient  space  in  the  War  Depart- 
ment building  for  the  presentation  of  records  and  the  transaction  of 
business  and  to  the  constantly  increasing  necessity  for  the  construc- 
tion of  a  fireproof  building  to  preserve  the  great  mass  of  invaluable 
records  which,  if  destroyed,  could  never  l>e  supplied.  The  anniuil 
increase  of  these  records  is  steadily  crowding  the  officers  and  clerks  of 
the  Department  out  of  the  room  which  is  necessary  for  the  transaction 
of  their  business. 

ALASKA. 

With  the  creation  of  orderly  soi*ial  conditions  at  (!!ai>e  Nome,  and 
the  establishment  of  civil  control  under  the  operation  of  the  courts, 
the  exigency  which  led  us  to  make  Alaska  a  s<»parate  deimrtment,  and 
to  send  a  geneml  officer  there  with  a  considerable  Inxly  of  troops,  has 
passed,  and  the  department  has  been  discontinued  and  the  numlier  of 
troops  has  been  greatly  reduced.  The  principal  duty  left  for  them  to 
perform  has  been  the  construction  of  the  military  telegraph  system, 
which  is  to  extend  from  a  connection  with  the  Canadian  telegraph  lines 
at  the  international  boundarv  on  the  Yukon  River  on  the  east  to  Fort 
St.  Michaels  on  the  west,  there  connecting  wnth  Cape  Nome  by  cable, 
and  includes  a  line  from  Fort  Egbert  to  Valdez;  and  the  construction 
of  the  trans-Alaskan  military  road  from  Valdez  to  the  Yukon  River. 
Both  of  these  works  have  been  pushed  forward  as  rapidly  as  practica- 
ble. The  total  length  of  telegraph  lines  constructed  U^  date  aggregates 
approximately  400  miles.  The  character  of  the  country  and  the  rigor 
of  the  Arctic  climate  make  the  work  of  construction  necessarily  slow, 
and  it  will  be  impracticable  to  complete  it  during  the  pn\sent  fiscal 
year.     A  continuance  of  the  appropriation  is  recommended. 
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THE   ARMY  IN   THE   PHILIPPINES. 

At  the  date  of  my  last  report  (November  30,  1900),  formal  and 
open  resistance  to  American  authority  in  the  Philippines  had  prac- 
tically terminated,  and  the  Filipino  insurgent  forces  had  adopted  a 
system  of  guerrilla  warfare,  closely  approaching  brigandage.  To 
successfully  contend  against  this  condition  and  to  suppress  it,  to 
afford  protection  to  the  peaceful  and  unarmed  inhabitants,  and  to 
reestablish  local  civil  governments  had  necessitated  the  distribution 
of  our  forces  to  more  than  400  stations.  This  process  continued  until 
a  maximum  of  502  stations  were  occupied,  holding  every  important 
town  and  strategic  point  in  the  archipelago.  The  scattered  guerrilla 
insurgent  bands  obtained  funds  and  supplies  from  the  towns  and  the 
country  in  the  vicinity  of  their  operations.  The  people  thus  con- 
tributing to  the  support  of  these  guerrillas  had  been  I'arely  interfered 
with.  Prisoners  taken  in  battle  had  been  disarmed  and  immediately 
released. 

This  policy  had  been  adhered  to  in  the  hope  that  it  might  make 
friendly  neighbors  of  the  natives,  but,  on  the  contrary,  they  seemed 
suspicious  of  this  beneficence,  and  looked  upon  it  as  an  evidence  of 
weakness.  It  was  therefore  decided  to  apply  more  rigidly  to  the  resi- 
dents of  the  archipelago  the  laws  of  war  touching  the  government  of 
occupied  places.  Notice  of  this  intention  was  given  by  a  proclama- 
tion issued  by  the  military  governor,  December  20, 1900,  fully  explain- 
ing the  law,  supplemented  by  letters  of  instruction,  and  followed  by 
more  vigorous  field  operations.  It  was  followed  immediately  by  the 
deportation  to  the  island  of  Guam  of  about  fifty  prominent  Filipino 
insurgent  army  oflScers,  civil  officials,  insurgent  agents,  sympathizers, 
and  agitators.  The  details  of  the  proclamation,  letters  of  instruction, 
and  orders  governing  the  deportation  are  embodied  in  the  report  of 
Major-General  MacArthur  submitted  herewith. 

The  field  work  of  the  army  was  continued  with  renewed  vigor  from 
each  of  the  500  stations  and  was  conducted  simultaneously  throughout 
the  entire  archipelago  with  such  telling  results  that,  with  the  excep- 
tion of  Lukban  in  Samar  and  Malvar  in  southern  Luzon,  all  prominent 
insurgent  leaders  with  their  commands  were  captured  or  surrendered. 

These  field  operations  were  prosecuted  notwithstanding  the  with- 
drawal from  the  Philippines  and  return  to  the  United  States  of  the 
volunteer  army,  comprising  1  regiment  of  cavalry  and  25  regiments  of 
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infantry,  a  total  of  nearly  1,400  officers  and  29,(KK)  enlisted  men,  whone 
transfer  across  8,000  miles  of  sea  to  San  Francisco,  where  they  were 
mustered  out  of  service  as  re([uired  by  law,  was  accomplishiKl  without 
loss. 

The  most  important  single  military  event  of  the  year  in  the  Philip- 
pines was  the  capture  of  Aguinaldo,  succ*essfully  H4*<*omplish4Hl  l»y 
Brig.  Gen.  Frederick  Funston,  U.  S.  A.,  under  the  sujwrvision  hikI 
guidance  of  his  department  and  division  commanders,  Major-Cien- 
erals  Wheaton  and  MacArthur.  Soon  after  his  capture  Aguinaldo 
voluntarily  subsi^ribed  to  the  oath  of  allegiance  and  issui^l  a  pnH*la- 
mation  to  the  Filipino  people,  urging  the  temiination  of  hostilities, 
that  '^lasting  peac«  might  come  to  them  under  the  glorious  iNinner  of 
the  United  States."  His  capture  was  soon  followed  by  the  surrender 
of  such  prominent  Filipino  leaders  as  Tinio,  Aglii>ay,  Trias,  and 
Cailles,  with  their  entire  following. 

The  operations  of  the  field  forces  were  so  vigorous  and  unrelenting 
that  more  than  1,000  contacts  occurred  l>etween  our  troops  and  the 
insurgents  from  May,  1900,  to  June  30,  1901,  in  which  the  insurgent 
casualties  were:  Killed,  3,854;  wounded,  1,193;  captured,  0,572;  sur- 
rendered, 23,095;  with  a  total  of  15,693  rifles  and  nearly  300,iHX) 
rounds  of  small-arms  amnmnition  captured  and  surrendered.  Our 
casualties  during  the  same  period  were:  Killed,  245;  wounded,  490; 
captured,  118;  missing,  20. 

I  can  not  speak  too  highly  of  the  work  of  the  army  in  the  Philip- 
pines. The  officers  and  men  have  been  equal  to  the  l>est  require- 
ments, not  only  of  military  service,  but  of  the  civil  administration 
with  which  they  were  charged  in  all  its  details  from  the  date  of  our 
occupancy  in  August,  1898,  until  the  inauguration  of  a  civil  governor 
on  the  4th  of  July,  1901. 

The  recent  disturbances  in  Samar  and  southern  Luzon  are  of  minor 
consequence,  and  are  being  stamped  out  by  the  vigorous  operations  of 
the  troops.  Small  disturbances  of  this  character  are,  unfortunately, 
to  be  expected,  but  will  be  controlled  and  guarded  against  by  every 
means  possible.  The  difficulties  of  this  description  are  not  more  ]>ut 
less  than  were  anticipated  when  the  following  panigmphs  of  my  n»i)ort 
of  last  year  were  written: 

In  the  Philippine  Islands  the  restoration  of  onler  will  net-efisarily  Ik*  a  work  of 
time.  The  mountains  of  those  islands  have  always  been  infesttni  by  bandits,  who 
nave  committed  depredations  and  levied  blackmail  upon  the  |)caceful  inhabitants. 
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and  for  the  repreasion  of  whom  the  Spanianis  do  not  appear  to  have  ever  taken  any 
very  active  measures. 

The  practical  inc^lusion  of  these  bands  among  the  insurgent  forces,  enabling  them 
to  rob  and  murder  under  color  of  patriotism,  has  greatly  in(;rease<l  their  numl)erB,  as 
the  distnrbeii  conditions  of  the  past  two  years  and  a  half  have  increased  their  opix>r- 
tunities.  However  completely  the  leaders  and  the  rank  and  file  of  the  real  insur- 
gents may  come  in  and  acknowledge  the  sovereignty  of  the  United  States,  it  is  certain 
that  great  numbers  of  men  who  prefer  to  live  by  robbery  rather  than  by  labor  will 
continae  to  call  themselves  guerrillas,  and  will  require  a  considerable  army  for  their 
suppression,  and  for  the  protection  of  the  peaceful  inhabitants  in  the  meantime. 

The  army  in  the  Philippines  has  been  reduced  since  my  last  report 
from  2,367  officers  and  71,727  enlisted  men  to  1,111  officei-s  and  42,128 
enlisted  men.  When  the  organizations  now  remaining  in  the  Philip- 
pines shall  by  the  force  of  ordinary  casualties  and  explication  of 
enlistments  be  reduced  to  the  numbers  established  bv  the  order  of 
May  8,  1901,  mentioned  on  page  4  of  this  report,  the  total  enlisted 
strength  of  those  organizations,  exclusive  of  hospital  corps,  will  be 
32,079  men.  The  reduction  already  made  was  effected  partly  by  bring- 
ing homo  the  volunteers  and  partly  by  bringing  home  the  regular 
organizations  which  had  been  longest  in  the  Philippines.  So  far  as  the 
regular  troops  are  concerned,  the  movement  is  still  in  progress,  four 
regiments  of  the  present  Philippine  force  which  have  been  longest 
in  the  islands  being  now  under  orders  to  return  to  the  United  States. 
They  will  be  replaced  in  part  by  two  regiments  and  part  of  a  third 
now  under  orders  to  sail  from  the  United  States.  It  is  the  design  of 
the  Department  not  to  subject  any  of  our  forces  to  the  eflfect  of  a 
tropical  climate  for  a  longer  period  than  three  years  without  an  inter- 
vening tour  of  service  in  a  colder  climate.  With  the  reorganized 
army  we  are  getting  into  a  position  where  this  can  l^e  acx.*oniplished 
systematically  as  a  matter  of  routine. 

The  policy  indicated  in  my  report  of  last  year,  of  creating  a  native 
Philippine  force  which  shall  in  time  release  a  large  part  of  the 
American  army  from  the  necessity  of  remaining  in  the  Philippines,  has 
not  Ijeen  neglected.  The  authority  then  asked  was  granted  by  section 
36  of  the  act  of  February  2,  1901,  Congress  in  that  provision  wisely 
empowering  the  President  to  proceed  in  his  discretion  by  successive 
steps,  beginning  with  a  simple  organization  of  scouts,  and  following, 
when  the  proper  time  should  arrive,  by  the  more  complicated  and 
fully  officered  organization  of  the  Regular  Army.  Pursuing  this 
policy,  the  small  iKxlies  of  scouts  mentioned  in  my  last  repoil  have 
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during'  the  year  hcon  <»nlarjfo<l  ami  imiltiplu»d  until  then*  an»  now 
4,1*73  in  the  service.  As  rornniand  in  these  lKxlii\s  requi n»s  ?«pecial 
qualiiic^itions  for  dealing  with  the  native  soldiers,  all  the  appoint- 
ments of  officers  (98  in  niinilier)  have  l>een  made  ujxin  the  re<*ommen- 
dations  of  the  commanding  officer  in  the  Philippines.  The  must4»rin;f 
out  of  these  organizations  as  employees  of  the  insular  government, 
and  their  reenlistment  and  reorganization  as  com|ianies  of  scouts, 
under  the  iict  of  February  2,  1901,  is  now  in  progn»ss  and  is  far 
atlvanc^d. 

Redmiti/m  of  expefise^. — The  War  l)ei)artment  has  realize<l  the 
importance  and  the  duty  of  following  the  improved  itmditions  hy  a 
reduction  of  ex[)enditures  and  the  enforcement  of  iH*onomy.  War 
alwavs  and  inevitahlv  tends  toward  extnivagance.  The  conditions  of 
active  military  operations  f  recjuently  require  that  things  shall  Ih»  done 
without  regard  to  cost.  The  uncertainties  of  the  future  make  vt»ry 
liberal  and  often  excessive  estimates  and  requisitions  the  part  of 
prudence.  The  difficulties  of  i*apid  transportation  and  extemporized 
stomge  of  supplies  make  it  impossible  to  enforce  the  ordinary  stand- 
ards of  official  accountability.  The  large  sums  expended  and  the 
greater  interests  involved,  discourage  small  economies.  Habits  are 
acquired  which  can  not  be  thrown  oflf  without  a  {positive  and  vigorous 
eflFort.  We  are  making  such  an  eflfort  and,  I  think,  with  success.  To 
call  the  attention  of  the  Annj^  to  this  necessity  the  following  order 
was  published  on  the  1st  of  May: 


General  Orders,' 
No.  61. 


Hkadquarterm  of  the  Army, 

ADJlTANT-(TKXERAL*h   OfFK'K, 

Watthmgttm^  Mail  J,  IftOj. 

The  following  is  pul)liHhe<l  U)  the  Army  for  the  infoniiati<jii  ami  gui<laiu*e  of  all 
concerned: 

The  Secretary  of  War  directi?  that  the  attention  of  department  iX)mmanderH  and  of 
all  officers  charged  with  the  duty  of  making  or  approving  estimates  or  riHiuiHitions 
for  the  expenditure  of  money  be  called  to  the  importance  of  careful  wnitiny  and 
painstaking  to  avoid  unnecessary  expense.  The  reijuirements  of  active  military 
operations  always  tend  toward  habits  of  expense  not  juntiliefl  in  time  of  peace. 
With  the  gradual  disappearance  of  those  military  nect»sfi>ities  which  must  l>e  met 
without  regard  to  cost  the  Army  will  l>e  held  responsihle  by  the  ixH)ple  of  the  coun- 
try for  a  reduction  of  expenses  and  a  rigid  economy.  The  Secretary  desires  the 
assistance  of  all  officers  in  bringing  about  this  result. 

By  conunand  of  Lieutenant-Cieneral  Miles: 

n.  (\  CORHIX, 

A'/julant-Geiieral,  Major- Onieral,  U,  K  Army, 
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During  the  past  summer  the  Adjutant-General,  the  Inspector- 
General,  the  Quartermaster-General,  the  Conunissary-General,  and  the 
Surgeon-General  of  the  Army  have  all  been  sent  to  the  Philippines 
with  instructions  to  ascertain,  each  in  his  own  department,  what 
measures  of  retrenchment  can  be  taken  without  impairing  efficiency, 
and  many  such  measures  have  been  recommended  and  undertaken. 

The  military  administration  in  the  Philippines  has  been  simplified 
and  made  less  expensive  by  the  reduction  of  the  number  of  military 
departments  in  the  Division  of  the  Philippines  from  four  to  two.  The 
quartermaster's  stores  and  the  military  hospitals  have  been  concen- 
trated. The  quantity  of  bulky  fodder  shipped  from  the  United  States 
to  the  Philippines  for  the  cavalry,  artillery,  and  transportation  ani- 
mals, which  now  number  about  20,000,  has  been  reduced  by  one-half, 
and  native  fodder  substituted.  The  list  of  sales  stores  kept  by  the 
Commissary  Department  had  been  unduly  extended  in  number  and 
variety,  and  after  consideration  and  investigation  it  has  been  mate- 
rially reduced.  The  great  and  constantly  increasing  number  of  civil 
employees  in  the  various  insular  governments,  who  were  supplied  from 
army  stores  during  the  unsettled  conditions  of  military  occupation, 
had  much  increased  this  branch  of  the  work  of  the  Subsistence 
Department.  The  amounts  received  from  all  sales  of  subsistence 
stores  during  the  fiscal  year  have  aggregated  $3,290,234.52.  These 
sales  to  officers  and  enlisted  men  are  under  the  statute  required  to  be 
at  cost,  and  to  civilians  at  cost  with  10  per  cent  added. 

The  price  thus  fixed  by  statute  does  not  include  the  cost  of  doing 
the  business,  of  transportation,  of  loss  of  goods,  of  deterioration,  or 
of  interest  on  the  moneys  invested,  and  the  result  is  a  large  annual 
loss  to  the  Government.  An  undue  extension  of  the  system  would 
inevitably  open  the  door  to  irregularity  and  abuses,  because  the 
Subsistence  Department  is  not  and  can  not  be  properly  organized  for 
the  conduct  of  a  general  grocery  business  all  over  the  world.  I  have 
accordingly  felt  bound,  with  regret  for  the  inconvenience  caused  to 
the  great  body  of  civil  employees  in  the  Philippines,  to  direct  that 
the  practice  of  conunissary  sales  should  be  confined  to  the  persons 
expressly  entitled  to  the  privilege  under  the  statute.  At  the  same 
time  the  civil  government  of  the  Philippines  has  been  authorized  to 
establish  a  supply  store  for  the  purpose  of  furnishing  officers, 
employees,  and  servants  of  the  various  departments  of  the  insular  and 
provincial  governments,  including  all  teachers  in  public  schools,  with 
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food  supplies  and  other  necessaries  of  life  at  reasonable  pri<'es:  and 
such  a  store  will  hereafter  be  conducted  under  the  din»ction  of  the 
chief  of  the  Philippine  i-^nstabulary,  in  cx)n]unction  with  an  insular 
purchasing  agent.  The  chief  quartermaster  and  chief  roniniissar}*  of 
the  Division  of  the  Philippines  have  been  authorized  to  sell  in  bulk  to 
such  purchasing  agent  a  sufficient  quantity  of  surplus  sales  stores  on 
hand  in  the  Philippines  to  enable  such  a  supply  store  to  commence 
business. 

A  number  of  improvements  in  the  methods  of  transacting  the  busi- 
ness of  the  supply^  departments  suited  to  the  conditions  in  the  Philip- 
pines have  been  formulated  and  will  he  followed.  The  economical 
handling  of  supplies  will  l>e  greatly  promoted  by  the  proposed  con- 
struction of  much-needed  storehouses  and  by  the  progressive  (concen- 
tration of  troops  at  fewer  stations,  while  the  quantity  of  supplies 
required  will  be  reduced  by  the  gradual  substitution  of  native  troops 
and  civil  constabulary  for  American  soldiers  in  maintaining  order. 

Early  in  the  year  a  number  of  small  peculations  by  persons  con- 
cerned in  the  business  of  the  commissary  department  at  Manila  were 
discovered  and  received  great  prominence  in  the  public  press.  Thor- 
ough investigation  proved  that  the  demoralization  which  they  indicated 
was  confined  to  a  few  individuals,  who  were  promptly  triwl,  conWcted, 
and  sentenced,  and  arc  now  undergoing  punishment.  The  whole 
amount  of  loss  to  the  Grovemment  proved  to  be  less  than  ^1,(XH). 

THE  GOVERNMENT  OF  CUBA. 

The  government  of  the  island  of  Cuba  during  the  past  year  has  l>een 
peaceful  and  orderly.  There  has  been  no  oc<*asion  for  interference 
by  the  United  States  forces  with  the  ordinary'  administration  of  law. 
Following  the  plan  of  steadily  training  the  people  in  perfonning  the 
duties  of  government,  the  organization  of  the  rural  guard  has  been  per- 
fected, and  that  body  has  been  placed  under  one  head,  and  now  includes 
a  total  of  1,300  men  and  officers,  armed  with  modern  carbines  and  well 
mounted.  The  municipal  police,  which  during  the  formative  stage 
were  supported  from  the  general  fund,  have  been  placed  finally  upon 
the  proper  and  intended  footing  of  support  by  the  municipalities  them- 
selves. In  order  that  upon  the  withdrawal  of  our  troops  the  island 
may  not  be  without  a  force  competent  to  take  charge  of  her  coast 
fortifications,  several  companies  of  Cuban  troops  have  been  organized, 
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which,  while  maintained  at  insular  expense,  are  assigned  to  our  coast 
artillery  companies  in  the  island  as  second  platoons  for  the  purpose 
of  instruction  and  discipline,  and  to  fit  them  for  the  duties  of  coast 
defense. 

A  gradual  reduction  is  being  made  in  the  excessive  number  of 
municipalities  in  the  western  provinces  for  the  purpose  of  lightening 
taxation  and  increasing  efficiency.  There  has  been  a  great  reduction 
in  the  number  of  asylums  and  pauper  institutions.  Beggai"s  are  prac- 
tically unknown  in  the  island.  There  are  supported  by  the  state  M 
hospitals,  containing  2,844  beds.  Six  training  schools  for  female 
nurses  have  been  established  under  the  tuition  of  American  trained 
nurses,  with  Cuban  girls  as  pupils,  with  regular  courses,  examinations, 
and  degrees.  The  Government  training  schools  for  boys  and  girls  have 
been  enlarged.  The  bureau  for  placing  indigent  children,  mentioned 
in  my  last  report,  has  been  thoroughly  established,  and  has  during  the 
year  returned  over  1,200  children  to  their  relatives  and  placed  437  in 
other  families.  There  are  still  2,010  orphans  under  the  care  and 
supervision  of  the  state.  The  lepers  of  the  island  have  been  gathered 
into  two  institutions,  and  the  total  number  under  treatment  is  now  134. 

Six  private  institutions  assisted  by  the  state  contain  362  aged  poor. 
Extensive  improvements  have  been  made  in  the  insane  asylums,  and 
they  now  contain  835  inmates.  The  prisons  have  been  repaired  and 
improved,  and  each  jail  has  been  provided  with  a  physician  and  the 
necessary  medicines.  School  instruction  has  been  inaugurated  in  the 
larger  jails.  Extensive  repairs  of  streets  and  sanitary  work  have 
been  done  in  Habana,  Santiago,  Cienfuegos,  and  Santa  Clara.  Sew- 
erage and  paving  plans  for  Habana  have  been  completed  and  adver- 
tised for,  and  the  contract  has  been  awarded.  Plans  have  been 
prepared  for  harbor  improvements  at  Matanzas,  and  a  contract  for 
$650,000  has  l>een  awarded  for  the  deepening  of  the  harbor  at  Car- 
denas. Important  first-class  lights  have  been  established  at  Colorado 
Reefs  and  Bahia  Honda  on  the  north  coast  of  Cuba,  and  many  harbors 
have  been  buoyed  and  properly  marked.  Public  schools  have 
increased  in  efficiency.  The  school  law,  of  which  a  copy  was  annexed 
to  my  last  report,  has  proved  thoroughly  successful.  Its  democratic 
character  and  the  local  control  which  it  gives,  combined  with  efficient 
central  supervision,  are  satisfactory. 

There  are  121  boards  of  education  elected  by  the  people,  and  as 
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these  boards  Ix^come  familiar  with  their  dutien  the  administration  of 
the  8ch(K>l  law  improven.  The  system  has  lieen  kept  entirel}-  out  of 
politics.  The  work  of  changing  the  old  cuartels  or  barracks  through- 
out the  island  into  schoolhouses  has  progressed.,  and  ^250,000  have 
been  expended  upon  this  work  during  the  3'ear  with  good  results.  A 
thoroughly  modern  school  is  now  under  construction  at  Santiago  to 
cost  $50,000.  One  in  Habana  has  33  rooms,  with  a  modern  kinder- 
garten, manual-training  branch,  2  gymnasiums,  and  baths.  Large 
schools  have  been  established  by  changes  in  Government  buildings  at 
Guines,  Pinar  del  Rio,  Matanzas,  Ciego  de  Avila,  and  Colon.  The 
first  exhibit  of  Cuban  school  work  ever  made  was  at  the  Pan-American 
Exposition  at  Buffalo,  where  it  received  over  30  medals.  There  are 
now  over  3,600  teachers  employed,  with  an  average  enrollment  of 
180,000  and  an  average  attendance  of  140,000  scholars.  The  teachers 
have  improved.  All  are  subjected  to  examination,  and  approximately 
6,000  persons  have  been  examined  for  teachei*8.  For  six  weeks  during 
the  summer  vacation  4,000  te^achers  were  collected  in  teachers'  insti- 
tutes, 100  teachers  were  sent  during  the  summer  to  the  Harvard  Sum- 
mer Normal  School,  and  60  women  teachers  are  now  in  the  State 
Normal  School  at  Newpaltz,  N.  Y. 

A  number  of  scholarships  are  contemplated,  to  take  advantage  of 
the  bill  passed  by  the  Connecticut  legislature  permitting  Cuban 
teachers  to  attend  the  normal  school  of  that  State.  There  has  been  a 
large  increase  in  the  number  of  pupils  in  the  universities  and  the 
provincial  institutes,  which  have  been  provided  with  new  laboratories — 
chemical,  bacteriological,  and  histological — and  well  equipped  with  the 
best  modem  appliances.  Generally,  the  schools  now  in  existence  are 
well  supplied  with  modern  books  and  the  most  modern  furniture. 
There  is  still,  however,  great  need  for  additional  schoolhouses  and 
thoroughly  instructed  teachers.  There  has  been  a  general  improve- 
ment in  the  administration  of  justice,  but  the  courts  are  still  far  from 
what  they  should  be.  There  is  diflSculty  in  obtaining  the  proper  per- 
sonnel. The  number  of  men  suitable  for  the  judicial  career  is  limited. 
One  of  the  greatest  dangers  which  confronts  the  new  government  is 
the  difficulty  in  obtaining  an  absolutely  sound  judiciary.  Trials,  how- 
ever, are  in  general  shorter  and  more  prompt  than  formerly,  and  wit- 
nesses are  more  willing  to  testify. 

The  correctional  courts  mentioned  in  my  last  report  are  giving 
excellent  results,  but  the  workinu^  of  the  jury  system  is  not  as  yet 
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satisfactory.  Extensive  state  aid  has  been  furnished  indigent  fann- 
ers by  the  distribution  of  cattle,  and  over  100,000  farmers  have  been 
assisted  in  this  way.  The  tobacco  crop  will  be  lesb  than  last  year  on 
account  of  bad  markets  and  low  prices.  The  sugar  crop,  on  the  other 
hand,  will  be  much  larger.  One  hundred  and  fifty -seven  sugar  plan- 
tations are  in  operation,  and  the  crop  of  growing  cane  will  produce 
over  800,000  tons  of  sugar  as  against  615,000  tons  last  year  and  308,543 
tons  the  year  before.  Thirty-seven  new  mines  have  been  surveyed  and 
located,  and  2.51,000  tons  of  ore  have  been  shipped  to  the  United 
States.  Two  hundred  and  sixty-three  thousand  dozen  sponges  were 
gathered  in  the  sponge  fisheries. 

An  expert  has  been  sent  from  Cuba  to  Washington  to  study  diseases 
prevalent  among  the  animals  of  the  island,  and  his  work  has  been 
attended  by  good  results.  Glanders,  formerly  prevalent  in  the  island 
to  an  extent  unknown  in  other  countries,  has  been  practically  eradi- 
cated. A  systematic  combat  with  tuberculosis,  which  has  one  of  the 
largest  death  rates,  has  been  inaugurated.  Systematic  vaccination 
against  smallpox  is  going  on  throughout  the  entire  island.  The  death 
rate  from  malaria  in  the  large  towns  has  been  much  reduced  by  sani- 
tary improvements.  The  eastern  part  of  the  island  is  entirely  free 
from  yellow  fever.  The  western  part  is  practically  free,  there  being 
but  a  few  cases  in  or  about  Habana.  This  dreaded  disease  has  passed 
from  one  of  the  leading  causes  of  death  to  one  of  the  least  frequent 
The  reduction  of  the  death  rate  in  Habana  alone,  as  compared  with 
the  foi-mer  death  rate,  shows  an  average  of  approximately  3,700  lives 
per  year  saved,  and  Habana  has  changed  its  position  from  one  of  the 
most  unhealthy  cities  to  one  of  the  most  healthy.  The  control  of 
yellow  fever,  acting  upon  the  results  of  investigations  as  to  its  causes, 
prosecuted  under  the  direction  of  the  military  government,  appears 
to  be  now  practically  absolute. 

The  Surgeon-General  of  the  Arm}'  furnishes  the  following  con- 
densed statement  concerning  the  investigation  and  its  result: 

In  my  last  annual  report  I  referred  to  the  appointment  of  a  board  for  the  purpose 
of  pursuing  s<aentifi(^  investigations  with  reference  to  the  acute  infectious  diseases 
prevailing  on  the  island  of  Cuba.  This  board,  consisting  of  Maj.  Walter  Reed,  sur- 
geon, Unite<l  States  Anny,  and  Contract  Surgeons  James  Carroll,  Aristides  Agra- 
monte,  and  Jesse  W.  Lazear,  United  States  Army,  arrived  at  their  station,  Columbia 
Barracks,  Quemados,  Cuba,  on  Jime  26,  1900.  Fortunately  for  the  purposes  of  the 
board,  an  epidemic  of  yellow  fever,  which  had  begun  in  the  adjacent  town  of  Que- 
mados, C\iba,  during  the  latter  part  of  the  month  of  May,  was  still  prevailing^  so 
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that  an  opportunity  was  afforded  for  iMuleriolofncal  and  pathoUyit^l  olinorx-ations  in 
thifl  disease.  The  results  obtained  were  («])ecially  valuable,  Hhowin^c  that  the  limul- 
lus  icteroides  (Sanarelli)  bears  no  causative  relation  to  yellow  f(*ver,  and  tliat  tlie 
mosquito  serves  as  an  intermediate  host  for  the  parasite  of  this  dinease.  Further 
experiments  of  a  most  interesting  character  demonstrates!  that  yellow  fever  w  trans- 
mitted to  non-immunes  by  the  bite  of  a  mosquito  that  has  preWously  fe<l  on  the 
blood  of  those  sick  with  this  disease;  that  yellow  fever  can  ah«o  be  produce<l  by  the 
subcutaneous  injection  of  blood  taken  from  the  general  circulation  during  the  first 
and  second  days  of  the  disease;  that  an  attack  of  yellow  fever  pnKiu(t«d  by  the  bite 
of  the  mosquito  confers  immunity  against  the  subsequent  injection  of  infe(.*ted  bUnxl; 
that  yellow  fever  is  not  conveyed  by  clothing,  bedding,  or  merchandise  wjile^i  by  con- 
tact with  those  sick  with  the  disease;  that  a  house  may  be  said  tf^  be  infected  with  yel- 
low fever  only  when  there  are  present  in  it  mosquitoes  capable  of  ci^nveying  the 
parasite  of  the  disease,  and  that  the  spread  of  yellow  fever  can  be  most  effecTtually 
controlled  by  measures  directed  to  the  destruction  of  mosquitoes  and  the  protection 
of  the  sick  against  the  bites  of  these  insects. 

The  importance  and  far-reaching  consequences  of  the  observations  made  by  Major 
Reed  and  his  associates  at  Quemados,  Cuba,  can  hardly  bo  overestimated.  For  the 
first  time  in  the  history  of  this  widely  prevalent  tropical  diseaHe  we  are  in  {Missession 
of  knowledge  with  regard  to  the  manner  of  its  propagation  which  will  enable  us,  I 
believe,  not  only  to  check  its  ravages  but  to  effectually  stamp  it  out  whenever  it  may 
appear  in  any  of  our  garrisons  or  cities. 

With  the  view  of  promptly  arresting  the  spread  of  the  disease,  full  instnictions 
were  issued  in  a  circular  from  headquarters,  Department  of  Cuba,  for  the  informa- 
tion and  guidance  of  medical  and  commanding  officers.  Already  the  sanitary  meas- 
ures which  have  been  put  in  force  by  the  health  authorities  in  the  city  of  Hal)ana, 
based  on  the  work  of  Major  Reed  and  his  associates,  have  resulted  in  absolutely  rid- 
ding that  city  of  yellow  fever  for  the  first  time  in  more  than  one  hundre<l  and  forty 
years. 

Immediately  preceding  American  occupation  the  Spanish  govern- 
ment of  Cuba  was  occupying  and  using  for  Government  purposes  a 
large  amount  of  valuable  real  estate  which  had  formerly  been  the 
property  of  the  Roman  Catholic  Church,  and  which  was  held  by  the 
Crown  subject  to  the  results  of  a  long  series  of  negotiations  and  agree- 
ments between  the  Crown  of  Spain  and  the  Holy  See.  The  Govern- 
ment also  held  a  large  amount  of  *'  censos  "  or  mortgages  upon  property 
in  different  parts  of  the  island  which  had  been  given  to  the  church  for 
various  religious  purposes,  and  which  had  l)eeu  taken  over  by  the 
Crown  and  held  under  the  agreements  referred  to.  The  Crown  of 
Spain  on  its  part  recognized  and  complied  with  an  obligation  to  pay 
to  the  church  a  large  annual  sum  for  its  maintenance  and  support. 

With  American  occupation  the  payment  of  this  annual  sum  ceased, 
while  the  inter\'ening  Government  entered  into  possession  of  the  prop- 
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erty  and  empiloyed  the  greater  part  of  tho  real  estate  for  the  same 
governmental  purposes  to  which  it  had  been  devoted  under  Spanish 
control.  The  church  thereupon  claimed  the  right  to  be  repossessed 
of  its  property.  After  a  great  deal  of  disciission  and  investigation 
the  various  questions  as  to  property  rights  raised  by  the  church 
were  submitted  to  a  judicial  commission  composed  of  Pedro  Gonzales 
Llorente  y  Ponce,  justice  of  the  supreme  court,  Juan  Victor  Pichardo 
y  Gonzales,  justice  of  the  audiencia  of  Pinar  del  Rio,  and  Juan  Fran- 
cisco O'Farrell  y  Chappotin,  justice  of  the  audiencia  of  Havana  and 
professor  of  civil  law  in  the  University  of  Havana. 

The  commission  decided  in  favor  of  the  claims  of  the  church,  and 
the  whole  subject  has  been  adjusted,  to  the  apparent  satisfaction  of 
all  parties,  as  to  the  real  estate,  by  the  military  government  paying 
a  rental  of  5  per  cent  upon  the  appraised  values  of  the  property, 
amounting  to  about  $2,000,000,  with  a  five  years  option  to  the  govern- 
ment of  Cuba,  when  organized,  to  buy  the  property  at  the  appraised 
value,  receiving  credit  against  the  purchase  price  for  25  per  cent  of  the 
rental  paid,  and  as  to  the  "censos,"  by  the  military  government  tak- 
ing them  at  50  cents  on  the  dollar,  and  permitting  the  debtors  to  take 
them  up  at  the  same  rate. 

The  revenues  of  Cuba  for  the  year  ending  June  30,  1901,  were 
$17,167,866.21  and  the  expenditures  were  $17,385,905.35  as  against 
revenues  for  the  year  ending  June  30,  1900,  of  $17,657,921.44  and 
expenditures  for  the  same  period  of  $15,691,453.06. 

In  response  to  calls  from  the  Senate  Committee  on  Relations  with 
Cuba,  the  War  Department  has  prepared  and  rendered  a  complete  de- 
tailed and  itemized  statement  of  all  the  receipts  and  expenditures  of  the 
government  of  Cuba  from  the  1st  of  January,  1899,  to  the  30th  of  April, 
1900,  showing  the  places  where  and  dates  within  which  the  amounts 
were  collected  and  the  officers  by  whom  and  the  authority  under  which 
the  collections  were  made;  a  list  of  expenditures  showing  as  to  each 
the  necessity  and  propriety  thereof,  the  services  or  property  for  which 
the  expenditures  were  made  and  the  value  thereof,  the  authority  under 
which  the  expenditures  were  made,  the  officers  by  whom  they  were 
authorized  and  by  whom  they  were  made,  and  the  particular  funds 
from  which  the  money  was  taken;  giving  a  statement  of  all  public  work 
of  every  kind,  including  buildings,  wharves,  railroads,  and  all  other 
structures  built  or  constructed,  improved,  repaired,  qr  decorated  by  or 
under  authority  of  any  officer,  civil  or  military,  the  cost,  value,  necessity, 
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and  propriety  and  the  vit^H  to  which  Hurh  buildings  or  Htruetares  have 
been  put;  whether  the  construction  or  improvement  wan  by  contract, 
whether  the  material  used  in  construction  was  furnished  by  contract, 
and  copies  of  each  contract  and  names  of  all  parties  interested  therein; 
and  giving  a  statement  of  all  personal  property  which  was  furnished, 
procured,  and  intrusted  to  any  officer,  civil  or  military,  in  Cuba 
within  said  time,  the  cost  and  value  of  the  same,  and  the  uses  to  which 
the  property  has  been  put  and  the  disposition  which  has  been  made 
thereof. 

These  statements  cover  about  4,000  printed  pages,  and  furnish  a 
very  complete  accounting  of  the  earlier  and  necessarily  most  unsettled 
and  imperfectly  organized  period  of  American  occupation. 

The  imports  of  merchandise  for  the  year  ending  June  30, 1901,  were 
$65,050,141,  and  the  exports  of  merchandise,  $63,115,821,  as  against 
imports  of  merchandise  for  the  year  ending  June  30,  J.900,  amounting 
to  $71,681,187,  and  exports  of  merchandise  for  the  same  period, 
$45,228,346. 

Of  the  imported  merchandise  amounting  to  $65,050,141,  there  was 
imported  from  the  United  States  merchandise  of  the  value  of 
$28,078,702,  and  from  other  countries  merchandise  of  the  value  of 
$36,971,439.  Of  the  total  exports  of  merchandise  amounting  to 
$63,115,821,  there  was  sold  to  the  United  States  merchandise  of  the 
value  of  $45,497,468,  and  to  other  countries  merchandise  of  the  value 
of  $17,618,353.  Cuba  thus  bought  from  the  United  States  less  than 
she  sold  to  us  to  the  amount  of  $16,418,766,  and  bought  from  other 
countries  more  than  she  sold  to  them  to  the  amount  of  $19,353,086. 

Annexed  hereto  will  be  found  a  tabulated  statement,  marked  Appen- 
dix B,  showing  the  principal  articles  of  import  and  export,  and  the 
proportions  sold  to  and  purchased  from  the  United  States,  and  to  and 
from  other  countries. 

It  will  be  observed  that,  notwithstanding  the  intimate  political  rela- 
tions which  have  existed  between  the  United  States  and  Cuba  since 
1898,  American  production  has  not  succeeded  to  any  considerable 
degree  in  superseding  the  productions  of  other  countries  in  the  Cuban 
market. 

The  total  imports  of  merchandise  from  January  1, 1899,  to  June  30, 
1901,  amounted  to  $165,948,272,  and  the  total  exports  of  merchandise 
for  the  same  period  amounted  to  $188,104,515,  leaving  a  trade  balance 
against  Cuba  for  that  period  of  $27,843,757.     This  excess  of  purchases 
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is  doubtless  in  a  great  measure  acx^ounted  for  by  the  fact  that  the  long 
period  of  war  and  devastation  which  preceded  the  Spanish  evacuation 
left  the  island  practically  destitute  of  movable  property  necessary 
either  for  the  comfort  of  life  or  the  reproduction  of  wealth.  The 
excessive  purchases  have  necessarily  been  made  in  a  great  measure 
upon  credit  in  anticipation  of  the  revenues  to  be  derived  from  increased 
production  following  upon  the  revival  of  industry. 

On  the  Ist  of  June,  1901,  the  second  annual  election  of  municipal 
oflEicers,  who  administer  local  government  throughout  the  island,  was 
accomplished  without  disorder,  and  the  newly  elected  oflEicers  are  now 
perfonning  their  duties. 

The  constitutional  convention,  which  was  in  session  at  the  time  of 
my  last  report,  has  concluded  its  labors  and  adjourned  sine  die.  That 
convention  was  elected:  (1)  To  frame  and  adopt  a  constitution;  (2)  to 
provide  for  and  agree  with  the  Government  of  the  United  States  upon 
the  relations  to  exist  between  that  Government  and  the  Government 
of  Cuba,  and  (3)  to  provide  for  the  election,  by  the  people,  of  officers 
under  such  constitution,  and  the  transfer  of  government  to  the  officei*8 
so  elected. 

In  February  of  the  present  year,  as  the  convention  appeared  to  be 
drawing  near  the  conclusion  of  the  fii"st  branch  of  its  work,  the  fol- 
lowing instructions  were  sent  to  the  military  governor: 

War  Depabtmsnt, 
Washington^  February  9,  1901. 

Sib:  As  the  time  approaches  for  the  Cuban  constitutional  convention  to  consider  and 
act  upon  Cuba's  relations  with  the  United  States,  it  seems  desirable  that  you  should 
be  informed  of  the  views  of  the  Executive  Department  of  our  Government  upon  that 
subject  in  a  more  official  form  than  that  in  which  they  have  been  communicated  to 
you  hitherto.  The  limitations  upon  the  power  of  the  Executive  by  the  resolution 
of  Congress  of  April  20,  1898,  are  such  that  the  final  determination  upon  the  whole 
subject  may  ultimately  rest  in  Congress,  and  it  is  impracticable  now  to  forecast  what 
the  action  of  Congress  will  be.  In  the  meantime,  until  Congress  shall  have  acted, 
the  military  branch  of  the  Government  is  bound  to  refrain  from  any  committal,  or 
apparent  committal,  of  the  United  States  to  any  policy  which  should  properly  be 
determined  upon  by  Congress,  and,  at  the  same  time,  so  far  as  it  is  called  upon  to 
act  or  to  make  suggestions  bearing  upon  the  course  of  events,  it  must  determine  its  own 
conduct  by  reference  to  the  action  already  taken  by  Congress,  the  established  policy 
of  the  United  States,  the  objects  of  our  present  occupation,  and  the  manifest  interests 
of  the  two  countries. 

The  joint  resolution  of  Congress  of  April  20,  1898,  which  authorized  the  Presi- 
dent to  expel  the  Spanish  forces  from  Cuba,  declared — 
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(( 


that  the  United  States  hereby  diflclaimD  any  dispodtion  or  intention  to  exerdae 
sovereignty,  jurisdiction,  or  contn>l  over  said  iHlaii<l  except  for  tlie  paoifiistion 
thereof,  and  asserts  its  determination,  when  ttiat  is  aoconiplislied,  to  leave  the 
government  and  the  control  of  the  island  to  its  people/' 

The  treaty  of  peace  concluded  at  Paris  on  the  10th  of  December,  1898,  an<i  rati- 
fied by  the  Senate  on  the  6th  of  February,  1899,  provides  in  the  first  article 
thatH- 

''as  the  island  is,  upon  its  evacuation  by  Spain,  to  be  occupied  by  the  United 
States,  the  United  States  will,  so  long  as  such  occupation  sliall  last,  assume  and 
dischaige  the  obligations  that  may,  under  international  law,  result  from  the  fa^ 
of  its  occupation,  for  the  protection  of  life  and  property.*' 

It  contains  numerous  obligations  on  the  part  of  the  United  States  in  respect  of 
the  treatment  of  the  inhabitants  of  the  territory  relinquished  by  Spain,  such  as  the 
provision  of  the  tenth  article,  that  the  inhabitants  shall  be  secured  in  the  free 
exercise  of  their  religion;  of  the  eleventh  article,  that  they  shall  be  subject  to  the 
jurisdiction  of  the  courts,  pursuant  to  the  ordinary  laws  governing  the  same,  and 
of  the  ninth  article,  that  they  shall  retain  all  their  rights  of  property,  including 
the  right  to  sell  or  dispose  thereof,  and  the  right  to  carry  on  their  industry,  com- 
merce, and  professions.  The  sixteenth  article  of  the  treaty  provides  that  the  obliga- 
tions assumed  in  the  treaty  by  the  United  States  with  respect  to  Cuba  are  limited 
to  the  time  of  its  occupancy  thereof,  but  that  it  shall,  upon  the  termination  of 
such  occupancy,  advise  any  government  established  in  the  island  to  as^nie  the 
same  obligations. 

Our  occupation  of  Cuba  has  been  under  the  binding  force  both  of  the  resolution 
and  of  the  treaty,  and  the  pacification  mentioned  in  the  resolution  has  necessarily 
been  crjnstrued  as  coextensive  with  the  occupation  provided  for  by  the  treaty,  dur- 
ing which  we  were  to  dischaige  international  obligations,  protect  the  rights  of  the 
former  subjects  of  Spain,  and  cause  or  permit  the  establishment  of  a  government  to 
which  we  could,  in  good  faith,  commit  the  protection  of  the  lives  and  property  and 
personal  rights  of  those  inhabitants  from  whom  we  had  compelled  their  former  sov- 
ereign to  withdraw  her  protection.  It  is  plain  that  the  government  to  which  we 
were  thus  to  transfer  our  temporary  obligations  should  be  a  government  based  upon 
the  peaceful  suffrages  of  the  people  of  Cuba,  representine  the  entire  people  and 
holding  their  power  from  the  people,  and  subject  to  the  limitations  and  safeguards 
which  the  experience  of  constitutional  government  has  shown  to  be  necessar>'  to  the 
preservation  of  individual  rights.  This  is  plain  as  a  duty  to  the  people  of  Cuba 
under  the  resolution  of  April  20,  1898,  and  it  is  plain  as  an  obligation  of  good  faith 
under  the  treaty  of  Paris.  Such  a  government  we  have  been  persistently  and  with  all 
practicable  speed  building  up  in  Cuba,  and  we  hope  to  see  it  et^tablisbed  and  assume 
control  under  the  provisions  which  shall  be  adopted  by  the  present  convention.  It 
seems  to  me  that  no  one  familiar  wnth  the  traditional  and  established  policy  of  this 
country  in  respect  to  Cuba  can  find  cause  for  doubt  as  to  our  remaining  duty.  It 
would  be  hard  to  find  any  single  statement  of  public  policy  which  has  l^een  so  often 
oflOicially  declared  by  so  great  an  array  of  distingui8he<l  Americans  authorized  to 
speak  for  the  Government  of  the  United  States,  as  the  proposition  stated,  in  vary- 
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ing  but  always  un(X)mproiniBing  and  unmistakable  terms,  tliat  the  United  States 
would  not  under  any  circumstances  pernjit  any  foreign  power  other  than  Siiain  to 
acquire  possession  of  the  island  of  Cuba. 

Jefferson  and  Monn)e  and  John  C^uincy  Adams  and  Jackson  and  Van  Bnren  and 
Grant  and  Clay  and  Webster  and  Buchanan  and  Everett  have  all  agree<l  in  rejjard- 
ing  this  as  essential  to  the  interests  and  the  protection  of  the  United  States.  The 
United  States  has,  and  will  always  have,  the  most  vital  interest  in  the  preservation 
of  the  independence  which  she  has  secured  for  Cuba,  and  in  preserving  the  people 
of  that  island  from  the  domination  and  control  of  any  foreign  power  whatever.  The 
preservation  of  that  independence  by  a  country'  so  small  as  Cuba,  so  incapable,  as 
she  must  always  be,  to  contend  by  force  against  the  great  powers  of  the  world,  must 
depend  upon  her  strict  i>erfonnance  of  international  obligations,  uj)on  her  giving 
due  protection  to  the  lives  and  property  of  the  citizens  of  all  other  countries  within 
her  borders,  and  upon  her  never  contracting  any  public  debt  which  in  the  hands  of 
the  citizens  of  forcign  powers  shall  constitute  an  obligation  she  is  unable  to  meet. 
The  United  States  has,  therefore,  not  merely  a  moral  obligation  arising  fn)m  her 
destruction  of  Spanish  authority  in  Cuba  and  the  obligations  of  the  treaty  of  Paris 
for  the  establishment  of  a  stable  and  adequate  government  in  Cuba,  but  it  has  a 
substantial  interest  in  the  maintenance  of  such  a  government. 

We  are  placed  in  a  position  where,  for  our  own  protection,  wo  have,  by  reason  of 
expelling  Spain  from  Cul)a,  become  the  guarantors  of  Cuban  independence  and  the 
guarantors  of  a  stable  and  orderly  government  protecting  life  and  property  in  that 
island.  Fortimately  the  condition  which  we  deem  essential  for  our  own  interests  is 
the  condition  for  which  Cuba  has  been  struggling,  and  which  the  duty  we  have 
assumed  toward  Cuba  on  Cuban  grounds  and  for  Cuban  interests  requires.  It 
would  be  a  most  lame  an<l  impotent  conclusion  if,  after  all  the  expenditure  of  blood 
and  treasure  by  the  people  of  the  United  States  for  the  freedom  of  Cuba  and  by 
the  people  of  Cuba  for  the  same  object,  we  should,  through  the  constitution  of  the 
new  government,  by  inadvertence  or  otherwise,  be  placed  in  a  worse  condition  in  re- 
gard to  our  own  vital  interests  than  we  were  while  Spain  was  in  possession,  and  the 
people  of  Cuba  should  l)e  deprivwl  of  that  protection  and  aid  from  the  United  States 
which  is  necessary  to  the  maintonaui^e  of  their  independence.  It  was,  undoubtedly, 
in  consideration  of  these  special  relations  between  the  United  States  and  Cuba  that 
the  president  said  in  his  message  to  Congress  of  the  11th  of  April,  1898: 

"The  only  hope  of  relief  and  repose  from  a  condition  which  can  no  longer  be 
endured  is  the  enforced  pacification  of  Cuba.  In  the  name  of  humanity,  in  the 
name  of  civilization,  in  behalf  of  endangered  American  interests  which  give  us  the 
right  and  the  duty  to  si)eak  and  to  act,  the  war  in  Cuba  must  stop. 

"In  view  of  these  facts  and  of  these  considerations  I  ask  the  Congress  to  authorize 
and  empow^er  the  President  to  take  measures  to  secure  a  full  and  final  termination 
of  hostilities  between  the  Government  of  Spain  and  the  people  of  Cuba,  and  to 
secure  in  the  island  the  establishment  of  a  stable  government,  capable  of  maintain- 
ing order  and  olwer\ing  ita  international  obligations,  insuring  j>eace  and  tranquillity 
and  the  security  of  its  citizens  as  well  as  our  own,  and  to  use  the  military  and  naval 
forces  of  the  United  States  as  may  be  necessary  for  these  purposes.*' 
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And  in  his  meseage  of  December  5,  1899: 

''This  nation  haa  assumed  before  the  world  a  grave  reaponsibility  for  the  future 
good  government  of  Cuba.  We  have  accepted  a  tnunt,  the  fulfillment  of  which  calls 
for  the  sternest  integrity  of  purpose  and  the  exercise  of  the  highest  wisdom.  The 
new  Cuba  yet  to  arise  from  the  ashes  of  the  past  must  needs  be  bound  to  us  by  ties 
of  singular  intimacy  and  strength  if  its  enduring  welfare  is  to  be  assure<l.  Whether 
those  ties  shall  be  organic  or  conventional,  the  destinies  of  Cuba  are  in  some  rightful 
form  and  manner  irrevocably  linked  with  our  own,  but  how  and  how  far  is  for  the 
future  to  determine  in  the  ripeness  of  events.  Whatever  be  the  outcome,  we  must 
see  to  it  that  free  Cuba  be  a  reality,  not  a  name,  a  perfect  entity,  not  a  hasty  experi- 
ment bearing  within  itself  the  elements  of  failure.  Our  mission,  to  accomplish  which 
we  took  up  the  wager  of  battle,  is  not  to  be  fulfilled  by  turning  adrift  any  loosely 
tamed  commonwealth  to  face  the  vicissitudes  which  too  often  attend  weaker  states 
whose  natural  wealth  and  abundant  resources  are  ofibet  by  the  incongruities  of  their 
political  organization  and  the  recurring  occasions  for  internal  rivalries  to  sap  their 
strength  and  dissipate  their  energies." 

And  it  was  with  a  view  to  the  proper  settlement  and  disposition  of  these  necessary 
relations  that  the  order  for  the  election  of  delegates  to  the  present  constitutional  con- 
vention provided  that  they  should  frame  and  adopt  a  constitution  for  the  people  of 
Cuba,  and  as  a  part  thereof  provide  for  and  agree  with  the  Government  of  the  United 
States  upon  the  relations  to  exist  between  that  Government  and  the  government  of 
Cuba. 

The  people  of  Cuba  should  desire  to  have  incorporated  in  her  fundamental  law 
provisions  in  substance  as  follows: 

1.  That  no  government  organized  under  the  constitution  shall  be  deemed  to  have 
authority  to  enter  into  any  treaty  or  engagement  with  any  foreign  power  which  may 
tend  to  impair  or  interfere  with  the  independence  of  Cuba,  or  to  confer  upon  such 
foreign  power  any  special  right  or  privilege  without  the  consent  of  the  United  States. 

2.  That  no  government  organize<i  under  the  constitution  shall  have  authority  to 
assume  or  contract  any  public  debt  in  excess  of  the  capacity  of  the  ordinary  reve- 
nues of  the  island  after  defraying  the  current  expenses  of  government  to  pay  the 
interest. 

3.  That  upon  the  transfer  of  the  control  of  Cuba  to  the  government  established 
under  the  new  constitution  Cuba  consents  that  the  United  States  reserve  and  retain 
the  right  of  intervention  for  the  preservation  of  Cuban  independence  and  the  main- 
tenance of  a  stable  government,  adequately  protecting  life,  property,  and  individual 
liberty,  and  dischaiiging  the  obligations  with  respect  to  Cuba  imi)oeed  by  the  treaty 
of  Paris  on  the  United  States  and  now  assumed  and  undertaken  by  the  government 
of  Cuba. 

4.  That  all  the  acts  of  the  military  government,  and  all  rights  acq^uired  thereun- 
der, shall  be  valid  and  shall  be  maintained  and  protected. 

5.  That  to  facilitate  the  United  States  in  the  periormance  of  such  duties  as  may 
devolve  upon  her  under  the  foregoing  provisions  and  for  her  own  defense,  the  United 
States  may  acquire  and  hold  the  title  to  land  for  naval  stations,  and  maintain  the 
same  at  certain  specified  points. 
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These  provisions  may  not,  it  is  true,  prove  to  be  in  accord  with  the  conclusions 
which  Congress  may  ultimately  reach  when  that  body  comes  to  consider  the  subject, 
but  as,  until  Congress  has  acted,  the  Executive  must  necessarily  within  its  own 
sphere  of  action  be  controlled  by  its  own  judgment,  you  should  now  be  guided  by 
the  views  above  expressed. 

It  is  not  our  purpose  at  this  time  to  discuss  the  cost  of  our  intervention  and  occu- 
pation, or  advancement  of  money  for  disarmament,  or  our  assumption  under  the 
treaty  of  Paris  of  the  claims  of  our  citizens  against  Spain  for  losses  which  they  had 
incurred  in  Cuba.    These  can  well  be  the  subject  of  later  consideration. 
Very  respectfully, 

EuHU  Root, 

Secretary  of  War. 
Maj.  Gen.  Leonard  Wood, 

MUUary  Oovemor  of  Cuba,  Habana^  Cuba. 

On  the  passage  of  the  act  of  March  2, 1901,  entitled  '^An  act  making 
appropriation  for  the  Army  for  the  fiscal  year  ending  June  30,  1902," 
the  following  proviso,  contained  in  the  act  and  commonly  known  as 
the  ''Piatt  amendment,"  was  communicated  to  the  military  governor, 
viz: 

Provided  furtheTy  That  in  fulfillment  of  the  declaration  contained  in  the  joint  reso- 
lution approved  April  twentieth,  eighteen  hundred  and  ninety-eight,  entitled  ''For 
the  recognition  of  the  independence  of  the  people  of  Cuba,  demanding  that  the 
Government  of  Spain  relinquish  its  aiuthority  and  government  in  the  island  of  Cuba, 
and  to  withdraw  its  land  and  naval  forces  from  Cuba  and  Cuban  waters,  and  direct- 
ing the  President  of  the  United  States  to  use  the  land  and  naval  forces  of  the  United 
States  to  carry  these  resolutions  into  effect,**  the  President  is  hereby  authorized  to 
''leave  the  government  and  control  of  the  island  of  Cuba  to  its  people"  so  soon  as  a 
government  shall  have  been  established  in  said  island  under  a  constitution  which, 
either  as  a  part  thereof  or  in  an  ordinance  appended  thereto,  shall  define  the  future 
relations  of  the  United  States  with  Cuba,  substantially  as  follows: 

I. 

That  the  government  of  Cuba  shall  never  enter  into  any  treaty  or  other  compact 
with  any  foreign  power  or  powers  which  will  impair  or  tend  to  impair  the  inde- 
pendence of  Cuba,  nor  in  any  manner  authorize  or  permit  any  foreign  power  or 
powers  to  obtain  by  colonization  or  for  military  or  naval  purposes  or  otherwise, 
lodgment  in  or  control  over  any  portion  of  said  island. 

II. 

That  said  government  shall  not  assume  or  contract  any  public  debt,  to  pay  the 
interest  upon  which,  and  to  make  reasonable  sinking  fund  provision  for  the  ulti- 
mate discharge  of  which  the  ordinary  revenues  of  the  island,  after  defraying  the 
current  expenses  of  government,  shall  be  inadequate. 
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III. 

That  the  government  of  Cuha  consents  that  the  United  Stat<>A  niay  <*xorf>iHe  the 

right  to  intervene  for  the  preservation  of  Cuban  independence,  the  maintenance  of  a 

government  adequate  for  the  protection  of  life,  property,  and  individual  lil>erty,  and 

for  dischaiging  the  obligations  with  respecl  to  Cuha  imposeil  by  the  treaty  of  Paris 

on  the  United  States,  now  to  be  assumed  and  undertaken  by  the  Kuvcninient  of 

Cuba. 

IV. 

That  all  acts  of  the  United  States  in  Cuba  during  its  military  occupancy  thereof 
are  ratified  an<i  validated,  and  all  lawful  rights  acquired  thereunder  sliall  be  main- 
tained and  protected. 

V. 

That  the  government  of  Cuba  will  execute,  and,  as  far  as  necemary,  extend,  the 
plans  already  devised  or  other  plans  to  be  mutually  agreed  up<m,  for  the  Hanitation 
of  the  cities  of  the  island,  to  the  end  that  a  recurrence  of  epi^lemic  and  infei'tious 
diseases  may  be  prevented,  thereby  assuring  protection  to  the  ])eople  and  c*ommerce 
of  Cuba,  as  well  as  to  the  commence  of  tlie  Southern  ports  of  the  United  States  and 
the  people  residing  therein. 

That  the  Isle  of  Pines  shall  be  omitted  from  the  proposed  (mnstitntional  bounda- 
ries of  Cuba,  the  title  thereto  being  left  to  future  adjustment  by  treaty. 

VII. 

That  to  enable  the  United  States  to  maintain  the  independence  of  Culia,  and  to 
protect  the  people  thereof,  as  well  as  for  its  own  defense,  the  government  of  Cuba 
will  sell  or  lease  to  the  United  States  lands  necessary  for  coaling  or  naval  stations  at 
certain  specified  points,  to  be  agreed  upon  with  the  President  of  the  United  States. 

vni. 

That  by  way  of  further  assurance  the  government  of  Cuba  will  embody  the  fore- 
going provisions  in  a  permanent  treaty  with  the  United  States. 

By  direction  of  the  Department  the  military  governor  formally  com- 
municated these  provisions  to  the  convention  and  advised  that  Ixxiy 
that  the  President  awaited  its  action  thereon. 

On  the  3d  of  April  the  following  dispatch  was  sent  to  the  military 
governor,  who  conmimiicated  it  to  a  committee  of  the  convention: 

Wood,  Habana: 

You  are  authorized  to  state  officially  that  in  the  view  of  the  President  the  inter- 
vention described  in  the  thini  clause  of  the  Piatt  amendment  in  not  svnonvniouH  with 
intermeddling  or  interferen(»  with  the  affairs  of  the  Cuban  government,  Init  the 
formal  action  of  the  Government  of  the  United  States,  l)ase<l  upon  just  an<l  Hul>stan- 
tial  grounds,  for  the  preservation  of  Cuban  independence,  and  the  maintenance  of  a 
government  adequate  for  the  protection  of  life,  property,  and  individual  Iil)erty,  and 
adequate  for  discharging  the  obligations  with  respect  to  Cuba  imposed  by  the  treaty 

of  Paris  on  the  United  States. 

Kliht  11<K>T, 

JSetret^ry  of  War, 
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On  the  12th  of  June  the  convention  adopted  an  ordinance  making 
provisions  identical  with  those  above  quoted  from  the  act  of  March 
2,  1901,  a  part  of  the  constitution. 

On  October  1st  the  convention  performed  its  remaining  duty  by 
adopting  an  cloctoml  law  providing  for  a  general  election  throughout 
the  island,  to  be  held  on  the  Slst  day  of  December  next,  to  choose 
governors  of  provinces,  provincial  councilors,  members  of  the  house 
of  representatives,  and  presidential  and  senatorial  electors.  The  law 
also  provides  that  on  the  24th  day  of  Februaiy,  1902,  the  several 
bodies  of  electors  thus  chosen  shall  meet  and  elect  a  president,  vice- 
president,  and  senators.  The  elections  are  to  l>e  held  under  the  direct 
supervision  of  a  C/cntral  Board  of  Scrutiny,  composed  of  the  presi- 
dent of  the  convention  and  four  other  members  selected  for  that 
purpose. 

The  law  was  promulgated  by  a  general  order  of  the  military  gov 
emment  on  the  14th  of  October. 

Translations  of  the  constitution,  of  the  ordinance  concerning  rela- 
tions with  the  United  States,  and  of  the  order  promulgating  the 
electoral  law  are  annexed  hereto  as  Appendix  C. 

I  do  not  fully  agree  with  the  wisdom  of  some  of  the  provisions  of 
this  constitution;  but  it  provides  for  a  republican  form  of  government; 
it  was  adopted  after  long  and  patient  considenition  and  discussion;  it 
represents  the  views  of  the  delegates  elected  by  the  people  of  Cuba; 
and  it  contains  no  features  which  would  justify  the  assertion  that  a 
government  organized  under  it  will  not  be  one  to  which  the  United 
States  may  properly  transfer  the  obligations  for  the  protection  of  life 
and  property  under  international  law,  assumed  in  the  treaty  of  Paris. 

By  virtue  of  the  ordinance  of  June  12,  1901,  appended  thereto,  the 
constitution  defines  the  future  relations  of  the  United  States  with 
Cuba  b}'  the  provisions  the  presence  of  which  Congress  has  made  a 
condition  precedent  to  the  President's  leaving  the  government  and 
control  of  the  island  of  Cuba  to  its  people.  The  constitution  thus 
adopted  and  perfected  has  Ix^en  tre^ited  aceordingly  by  the  military 
government  as  an  acceptable  basis  for  the  formation  of  the  new  gov- 
ernment to  which,  when  organized  and  installed,  the  control  of  the 
island  is  to  be  tninsferred;  and  such  a  tninsfer  may  be  anticit>atcd 
before  the  close  of  the  approa<'hing  session  of  Congress.  If  the  peo- 
ple of  Cuba  and  their  officers  exhibit,  under  the  government  of  their 
own  choice,  the  same  self-n\stniint  and  respect  for  law  which  have 
WAR  11)01 — vol.  1,  PT  I 4 
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characterized  their  relations  to  the  intervening  Government  during 
our  oci-iupation  under  the  Treaty  of  Paris,  the  nua^esH  of  the  Cuban 
administration  may  be  confidenth*  expected. 

The  new  republic  will  begin  itw  independent  career  with  the  hearty 
friendship  and  sincere  good  wishes  of  all  the  officers  and  soldiers  of 
the  United  States  who  have  fought  and  labored  for  the  good  of  Culia, 
and  who  have  learned  to  apprexnate  the  man\'  admirable  and  attractive 
qualities  of  her  people.  I  think  that  as  the  period  of  American  occ*u- 
pation  draws  toward  its  close  there  is  more  appreciation  by  the  Cubans 
of  what  the  people  of  the  United  States  have  done  for  them.  During 
the  recent  severe  illness  of  the  military  governor  the  manifestations 
of  esteem  and  affection  for  him  were  especially  gratifying;  and  the 
lamented  death  of  President  McKinley  was  followed  by  general 
expressions  of  sympathy  and  sorrow  throughout  the  island. 

The  chief  apparent  obsta<;le  to  the  future  prosperity  of  the  island  is 
to  be  found  in  its  commercial  relations  with  the  United  States,  and  the 
necessity  of  securing  some  reciprocal  arrangement  under  which  a 
concession  shall  be  made  from  the  tariff  duties  now  imposed  })y  the 
United  States  upon  the  principal  Cuban  products. 

The  prosperity  of  Cuba  depends  upon  finding  a  market  for  her 
principal  products,  sugar  and  tobacco,  at  a  reasonable  profit.  Under 
existing  conditions,  or  any  conditions  which  are  to  be  anticipated,  she 
can  find  such  a  market  for  her  sugar,  and  to  a  great  degree  for  her 
tobacco,  only  in  the  United  States.  Under  the  existing  provisions  of 
the  United  States  tariff  law  the  prices  which  can  be  realized  for  Cuban 
sugar  and  a  large  part  of  Cuban  tobacco  in  this  market  are  not  suffi- 
cient to  pay  the  duties,  cost  of  transportation  and  production,  and  yield 
a  living  profit  to  the  producer. 

I  beg  to  refer  to  a  discussion  of  this  subject  in  my  annual  report  of 
1899,  and  to  confirm,  in  the  light  of  the  two  years  which  have  elapsed, 
the  conclusion  therein  stated  in  the  following  words: 

As  the  United  States  is  the  great  market  for  Cuban  sugar,  and  the  prosperity  of 
Cuba  depends  upon  that  market,  it  is  highly  probable  that,  however  competent  and 
efficient  may  be  the  government  of  Cuba,  into  whose  hands  we  surrender  the 
control  of  the  island,  the  first  measure  of  self-preservation  which  that  government 
will  be  compelled  to  consider  will  be  to  undertake  to  secure  from  the  United  States 
some  tariff  arrangement  under  which  Cuba  can  sell  her  sugar  at  a  profit.  The 
uncertainty  whether  that  arrangement  can  be  made  now  stands  in  the  way  of  :llie 
revival  of  the  sugar  industry  in  Cuba.  ^It  can  not  be  doubtexl   that,  when  the  .v 
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qaestion  of  future  relations  between  this  country  and  Cuba  comes  to  be  considered 
by  the  representatives  of  the  two  countries,  the  United  States  will  deal  generously 
in  all  respects  with  the  people  for  whom  she  has  made  such  great  sacrifices. 

In  reliance  upon  fair  and  generous  treatment  by  the  United  States, 
the  Cuban  planters  have  made  strenuous  efforts  to  revive  their  great 
industry,  and  have  raised  their  product  of  sugar  from  308,000  tons  in 
1899  to  615,000  tons  in  1900,  while  the  output  for  the  present  year  is 
estimated  at  something  over  800,000  tons.  Incited  by  our  precept 
and  trusting  to  our  friendship,  they  have  struggled  to  retrieve  the 
disasters  under  which  their  country  had  suffered.  All  the  capital 
they  had  or  could  borrow  has  been  invested  in  the  rebuilding  of  their 
mills  and  the  replanting  of  their  land.  More  than  half  of  the  people 
of  the  island  are  depending  directly  or  indirectly  upon  the  success  of 
that  industry.  If  it  succeeds  we  may  expect  peace,  plenty,  domestic 
order,  and  the  happiness  of  a  free  and  contented  people  to  reward  the 
sacrifice  of  American  lives  and  treasure  through  which  Cuba  was  set 
free.  If  it  fails  we  may  expect  that  the  fields  will  again  become  waste, 
the  mills  will  again  be  dismantled,  the  great  body  of  laborers  will  be 
thrown  out  of  employment;  and  that  poverty  and  starvation,  disorder 
and  anarcny  will  ensue;  that  the  charities  and  the  schools  which  we 
have  been  building  up  will  find  no  money  for  their  support  and  will 
be  discontinued;  that  the  sanitary  precautions  which  have  made  Cuba 
no  longer  a  dreaded  source  of  pestilence,  but  one  of  the  most  healthy 
islands  in  the  world,  will  of  necessity  be  abandoned,  and  our  Atlantic 
seaboard  must  again  suffer  from  the  injury  to  commerce  and  the  main- 
tenance of  quarantines  at  an  annual  cost  of  many  millions. 

Cuba  has  acquiesced  in  our  right  to  say  that  she  shall  not  put  her- 
self in  the  hands  of  any  other  power,  whatever  her  necessities,  and  in 
our  right  to  insist  upon  the  maintenance  of  free  and  orderly  govern- 
ment throughout  her  limits,  however  impoverished  and  despei-ate  may 
be  her  people.  Correlative  to  this  right  is  a  duty  of  the  highest  obli- 
gation to  treat  her  not  as  an  enemy,  not  at  arm's  length  as  an  aggres- 
sive commercial  rival,  but  with  a  generosity  which  toward  her  will  be 
but  justice;  to  shape  our  laws  so  that  they  shall  contribute  to  her  wel- 
fare as  well  as  our  own. 

The  language  of  the  President's  message  of  December  5,  1899,  may 
well  be  recalled  now: 

This  nation  has  assimied  before  the  world  a  grave  responsibility  for  the  future 
good  government  of  Cuba.     We  have  accepted  a  trust  the  fulfillment  of  which  calls 
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for  the  sternest  integrity  of  porpose  and  the  exerdse  of  the  highest  wisdom.  The 
new  Cuba  yet  to  ariBe  from  the  ashes  of  the  past  must  needs  be  bound  to  us  by  ties 
of  singular  intimacy  and  strength  if  its  enduring  welfare  is  to  be  assured.  Whether 
those  ties  shall  be  organic  or  conventional,  the  destinies  of  Cuba  are  in  some  rightful 
form  and  manner  irrevocably  linked  with  our  own,  but  how  and  how  far  is  for  the 
future  to  determine  in  the  ripeness  of  events. 

Our  present  duty  to  Cuba  can  be  performed  by  the  making  of  such 
a  reciprocal  tariff  arrangement  with  her  as  President  McKinley  urged 
in  his  last  words  to  his  countrymen  at  Buffalo  on  the  5th  of  Septem- 
ber. A  reasonable  reduction  in  our  duties  upon  Cuban  sugar  and 
tobacco,  in  exchange  for  fairly  compensatory  reductions  of  Cuban 
duties  upon  American  products,  will  answer  the  purpose,  and  I 
strongly  urge  that  such  an  arrangement  be  promptly  made.  It 
would  involve  no  sacrifice,  but  would  be  as  advantageous  to  us  as 
it  would  be  to  Cuba.  The  market  for  American  products  in  a 
country  with  such  a  population,  such  wealth  and  purchasing  power, 
as  Cuba  with  prosperity  would  speedily  acquire,  made  certain  by 
the  advantage  of  preferential  duties,  would  contribute  far  more  to 
our  prosperity  than  the  portion  of  our  present  duties  which  we 
would  be  required  to  concede. 

A  large  part  of  the  $37,000,000  of  merchandise  which  Cuba  now 
unports  from  countries  other  than  the  United  States,  and  of  the  much 
greater  amount  which  she  would  import  if  prosperous,  should  come, 
and  with  a  proper  reciprocal  arrangement  inevitably  would  come,  from 
the  United  States.  An  examination  of  the  tables.  Appendix  B,  shows 
that  last  year  she  bought  over  $6,000,000  worth  of  cotton  goods,  of 
which  we  supplied  less  than  $500,000;  nearly  $700,0(X)  worth  of 
woolen  goods,  of  which  we  supplied  less  than  $22,000;  over  $2,000,000 
worth  of  vegetables  and  vegetable  fibers,  of  which  we  supplied  but 
$171,000;  over  $2,700,000  worth  of  wines,  of  which  we  supplied  but 
$329,000;  over  $526,000  worth  of  silk  goods,  of  which  we  supplied  but 
$24,000;  nearly  $2,598,000  worth  of  oils,  etc.,  of  which  we  supplied 
but  $713,000;  $1,053,000  worth  of  chemicals,  drugs,  etc.,  of  which 
we  supplied  but  $422,000;  $8,476,000  worth  of  animals  and  animal 
products,  of  which  we  supplied  but  $1,994,000;  $1,638,000  of  manu- 
factures of  leather,  of  which  we  supplied  but  $405,000;  $3,335,000 
worth  of  rice,  of  which  we  supplied  but  $3,000.  Substantially  the 
whole  of  these  articles,  of  which  we  now  furnish  so  small  a  part, 
should  come  from  the  fields  and  factories  of  the  United  States. 
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Aside  from  the  moral  obligation  to  which  we  committed  ourselves 
when  we  drove  Spain  out  of  Cuba,  and  aside  from  the  ordinary 
considerations  of  commercial  advantage  involved  in  a  reciprocity 
treaty,  there  are  the  weightiest  reasons  of  American  public  policy 
pointing  in  the  same  direction;  for  the  peace  of  Cuba  is  necessary  to 
the  peace  of  the  United  States;  the  health  of  Cuba  is  necessary  to  the 
health  of  the  United  States;  the  independence  of  Cuba  is  necessary  to 
the  safety  of  the  United  States.  The  same  considerations  which  led 
to  the  war  with  Spain  now  require  that  a  commercial  arrangement  be 
made  under  which  Cuba  can  live.  The  condition  of  the  sugar  and 
tobacco  industries  in  Cuba  is  already  such  that  the  earliest  possible 
action  by  Congress  upon  this  subject  is  desirable. 

THE   GOVERNMENT  OF  THE    PHILIPPINES. 

On  the  24th  of  January,  1901, 1  sent  to  your  predecessor  a  supplement 
to  the  annual  report  of  the  Secretary  of  War  for  the  year  1900,  trans- 
mitting, among  other  information  regarding  the  Philippines,  a  report 
by  the  Philippine  Commission  dated  November  30,  1900,  but  not 
received  in  this  country  until  January.  These  papers  were  ti'ansmit- 
ted  by  the  President  to  Congress  on  the  25th  of  January,  1901,  and 
are  printed  as  Senate  Doc.  112,  Fifty -sixth  Congress,  second  session. 
This  supplemental  report  contained  the  following  statement : 

Acting  upon  that  clause  of  your  instructions  which  vests  in  the  Philippine  Com- 
mission authority  to  exercise,  subject  to  your  approval,  through  the  War  Depart- 
ment, that  part  of  your  military  authority  which  is  legislative  in  its  character,  the 
commission  has  adopted  regular  methods  of  legislative  procedure,  and  regulations  of 
a  general  civil  character  instead  of  being  in  the  form  of  military  orders  now  receive 
a  form,  corresponding  to  their  true  character,  of  legislative  enactments. 

*  *  *  «  *  *  * 

The  rules  or  orders  enacted  by  the  commission  in  the  form  of  stat- 
utes from  the  1st  of  September  to  the  5th  of  December,  1900,  inclu- 
sive, and  numbered  from  1  to  55,  inclusive,  were  annexed  to  that 
report. 

On  the  19th  of  February,  1901,  in  reporting  upon  a  resolution  of 
the  Senate  asking  information  regarding  lands  held  in  mortmain  or 
otherwise  for  ecclesiastical  or  religious  uses  in  the  Philippine  Islands, 
I  transmitted  copies  of  the  acts  of  the  commission  numbered  56  to  68, 
inclusive,  bringing  the  record  of  enactments  down  to  January  2, 1901, 
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and  these  were  communirAted  to  Congress  by  the  message  of  the  Presi- 
dent dated  February  25,  1901,  and  are  printed  in  Senate  Doc.  190, 
Fifty -sixth  Congress,  second  session. 

I  now  transmit  copies  of  all  the  enactments  of  the  commission, 
numbers  1  to  263,  inclusive,  covering  the  period  ending  on  the  11th 
of  October,  1901,  and,  for  convenience,  including  those  previously 
sent. 

The  presentation  of  this  report  to  Congress  will  thus  put  the 
National  Legislature  in  possession  of  the  entire  body  of  legislative 
acts  under  which  civil  government  in  the  Philippine  Islands  is  pro- 
ceeding, consisting  of  263  statutes. 

A  brief  account  of  the  growth  and  general  cnaracter  of  the  present 
government  of  the  PhQippines  naay  be  of  service  in  considering  these 
enactments. 

In  March,  1900,  the  insurgent  government  and  the  organized  forces 
supporting  it  had  been  dispersed.  The  principal  cities  and  the  greater 
part  of  the  country  were  in  possession  of  the  American  forces,  subject 
to  forcible  interference  only  by  the  numerous  guerrilla  bands  which 
were  scattered  through  the  mountains,  and  considemble  portions  of 
the  territory  were  held  in  apparently  peaceable  possession.  The  gov- 
ernment was  a  government  of  military  occupation,  and  the  civil  laws 
were  being  administered  under  the  direction  of  military  officers.  All 
laws  were  subject  to  be  amended,  repealed,  or  overruled  by  the  order 
of  the  military  commander,  which  was,  as  must  always  be  the  case  in 
such  governments,  the  supreme  law.  Such  a  government  is  always 
unsatisfactory  in  its  character,  and  while  the  conditions  in  many 
large  parts  of  the  archipelago  rendered  its  continuance  necessary, 
the  people  of  the  pacified  provinces  were  eager  for  the  resumption  of 
peaceable  conditions  under  a  government  regulated  by  formal  and 
public  laws  which  should  supersede  the  necessarily  arbiti*ary  orders  of 
the  military  commander.  The  first  Philippine  Commission,  of  which 
Mr.  Schui-man  was  chairman,  had  urged  the  early  establishment  of 
civil  government,  and  it  was  manifestly  desirable  that  as  soon  as  pos- 
sible those  pai*ts  of  the  Filipino  people  who  had  turned  to  paths  of 
peace  should  be  relieved  so  far  as  practicable  from  the  prejudicial 
effects  or  purely  military  methods. 

The^le  power,  however,  which  the  President  was  exercising  in 
th^Srhilippine  Islands  was  a  military  power  derived  from  his  authority 
under  the  constitution  as  Commander  in  Chief  of  the  Aimy  and  Navy. 
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The  question  presented  was  how,  in  the  exercise  of  the  President's 
military  power  under  the  Constitution,  to  give  the  peaceful  people  of 
the  Philippines  the  real  benefits  of  civil  government.  The  question 
was  answered  by  an  analysis  of  the  military  power,  which  when  exer- 
cised in  a  territory  under  military  oe<.*upation  includes  executive, 
judicial,  and  legislative  authorit}'.  It  not  infrequently  happens  that 
in  a  single  order  of  a  militar}^  commander  can  be  found  the  exercise 
of  all  three  of  these  different  powei*s — the  exercise  of  legislative  power 
by  provisions  prescribing  a  rule  of  action,  of  judicial  power  by  deter- 
minations of  right,  and  of  executive  power  by  the  enforcement  of  the 
rules  prescribed  and  the  rights  determined.  It  is  indeed  the  combi- 
nation of  all  these  powers  in  a  single  individual  which  constitutes  the 
chief  objection  to  any  unnecessary  continuance  of  military  government. 

It  was  accordingly  determined  that  as  the  fundamental  step  in  giv- 
ing the  substance  of  civil  government  to  the  people  of  the  Philippines 
there  should  be  a  separation  of  these  powers  so  that  the  executive,  the 
legislative,  and  the  judicial  powers  should  be  exercised  by  different 
persons  throughout  the  pacified  territory;  and  as  it  is  well  settled  that 
the  military  authority  of  the  President  in  occupied  territory  may  be 
exercised  through  civil  agents  as  well  as  military  officers,  it  was  deter- 
mined that  that  part  of  the  military  power  which  was  legislative  in  its 
character  should  be  exercised  by  civil  agents  proceeding  in  accordance 
with  legislative  forms,  while  the  judicial  power  should  be  exercised 
by  courts  established  and  regulated  by  the  enactments  of  the  legisla- 
tive authorit3\  The  President  accordingly,  on  the  16th  of  March, 
1900,  appointed  the  second  Philippine  Commission  of  five  members, 
with  Judge  Taft  as  its  president,  and  vested  in  them  authority  to  exer- 
cise such  legislative  authority,  subject  to  the  approval  and  control  of 
the  Secretary  of  War,  leaving  in  the  military  commanders  the  execu- 
tive authority  (except  certain  specific  powers  of  appointment  not 
important  to  notice  here),  and  vesting  judicial  authority  in  the  courts 
to  be  established  through  the  legislative  action  of  the  commission. 

On  the  7th  of  April,  1900,  formal  written  instructions  were  given 
to  the  commission,  which  defined  their  powers  and  formulated  the  pol- 
icy which  was  to  be  followed  in  the  gradual  development  and  conduct 
of  civil  government  in  the  Philippines.  A  copy  of  this  instrument  is 
annexed  to  my  annual  report  of  November  30,  1900,  and  it  was  set 
forth  in  full  in  President  McKinley's  message  to  Congress  on  the  3d 
of  December,  1900.     It  remains  the  guide  and  rule  of  action  of  the 
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insular  government,  and  all  the  steps  taken  in  the  governmont  of  the 
Philippines  since  that  time  have  been  in  cx)nforniity  to  its  provisions. 
Legislative  power. — ^The  scope  of  the  authorit}'  conferred  upi>n  the 
commission  was  declared  in  the  following  words: 

Exercise  of  this  legislative  authority  will  include  the  making  of  rules  and  orders, 
having  the  effect  of  law,  for  the  raising  of  revenue  by  taxes,  customs,  duties,  and 
imposts;  the  appropriation  and  expenditure  of  public  funds  of  the  islands;  the 
establishment  of  an  educational  system  throughout  the  islands;  the  establishment 
of  a  system  to  secure  an  efficient  civil  service;  the  organization  and  establishment  of 
courts;  the  organization  and  establishment  of  municipal  and  dei>artmental  p>vem- 
ments,  and  all  other  matters  of  a  civil  nature  for  which  the  military  governor  is  now 
competent  to  provide  by  rules  or  orders  of  a  legislative  character. 

With  due  allowance  for  the  time  necessary  to  reach  their  destination 
and  become  familiar  with  the  conditions,  the  commission  was  directed 
to  commence  the  performance  of  its  duties  on  the  1st  of  September, 
1900;  and  ever  since  that  time,  with  the  addition  to  its  numl>ers  which 
will  be  hereafter  stated,  that  body  has  acted  as  the  local  legislature  of 
the  Philippine  Islands.  While  the  President  vested  and  could  vest  in 
it  no  greater  legislative  authority  than  the  militarj'^  commander  pre- 
viously had,  it  has  exercised  that  authority  in  accordance  with  legisla- 
tive forms.  Its  sessions  have  been  stated  and  public.  Its  legislative 
enactments  have  been  publicly  introduced  and  printed  in  the  form  of 
bills.  When  of  general  public  interest  they  have  been  made  the  sub- 
ject of  public  hearings  before  conmiittees,  which  the  people  of  the 
islands  have  freely  attended  and  at  which  their  views  have  been  freely 
expressed.  The  ordinary  legislative  opportunities  for  amendment 
have  been  afforded,  and  finally  the  amendments  and  the  bills  have  been 
J  publicly  debated  and  voted  upon,  and  the  bills  passed  have  become  in 
Effect  statutes,  subject  to  the  approval  of  the  Secretary  of  War,  which 
has  not  in  any  case  been  withheld. 

The  statutes  thus  enacted  have  become  the  law  of  the  land  in  the 
Philippines,  and  bear  the  same  relation  to  governmental  action  and 
private  rights  in  the  archipelago  that  the  statutes  enacted  by  the 
Congress  and  the  State  legislatures  in  the  United  States  bear  within 
the  territory  for  which  they  are  enacted.  Under  this  system  the 
Philippine  Islands  have  had  the  practical  advantages  of  having  the 
legislative  separated  from  the  executive  authority;  of  having  laws 
matured  under  the  influence  of  public  discussion  and  deliberation;  of 
having  the  laws,  when  adopted,  certain,  permanent,  and  known;  and 
of  having  the  moneys  of  the  insular  government  expended  only 
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pursuant  to  previous  appropriations  made  by  law,  so  that  official 
accountability  could  be  enforced  by  a  rigid  system  of  audit,  testing 
the  accounts  of  all  disbursing  officers  from  the  lowest  to  the  highest 
by  reference  to  a  fixed  standard  of  lawful  authority.  I  have  no 
question  that  the  substitution  of  this  method  for  the  orders  of  a 
single  militarj'  commander,  however  competent,  has  been  of  the 
greatest  value.  I  invite  the  attention  of  Congress  to  the  263  statutes 
now  set  before  them,  with  the  hope  that  the  work  of  the  commission 
will  receive  the  approval  which  I  believe  it  merits  for  its  high  quality 
of  constructive  ability,  its  wise  adaptation  to  the  ends  desirable  to  be 
accomplished,  and  its  faithful  adherence  to  the  principles  controlling 
our  own  Government. 

It  should  be  observed  that  these  statutes  are  not  mere  expressions 
of  theoretical  views  as  to  how  the  Philippines  ought  to  be  governed, 
but  are  the  practical  treatment  of  carefully  studied  conditions.  Many 
of  the  most  important  are  not  the  beginnings  but  the  results  of  patient 
experiment — the  outcome  and  improvement  of  successive  military 
orders  dealing  with  the  same  subjects. 

Spooner  amendment. — In  the  act  making  appropriation  for  the  sup- 
port of  the  Army  for  the  fiscal  year  ending  June  30,  1902,  approved 
March  2,  1901,  Congress  enacted  the  following  provision  (conmionly 
known  as  the  Spooner  amendment): 

All  military,  civil,  and  judicial  powers  necessary  to  govern  the  Philippine  Islands, 
aoqaired  from  Spain  by  the  treaties  concluded  at  Paris  on  the  tenth  day  of  Decem- 
ber, eighteen  himdred  and  ninety-eight,  and  at  Washington  on  the  seventh  day  of 
November,  nineteen  hundred,  shall,  until  otherwise  provided  by  Congress,  be  vested 
in  such  person  and  persons  and  shall  be  exercised  in  such  manner  as  the  President 
of  the  United  States  shall  direct  for  the  establishment  of  civil  government  and  for 
maintaining  and  protecting  the  inhabitants  of  said  islands  in  the  free  enjoyment  of 
their  liberty,  property,  and  religion:  Provided^  That  all  franchises  granted  under  the 
aothority  hereof  shall  contain  a  reservation  of  the  right  to  alter,  amend,  or  repeal 
the  same. 

Until  a  permanent  government  shall  have  been  established  in  said  archipelago  full 
reports  shall  be  made  to  Congress  on  or  before  the  first  day  of  each  regular  session  of 
all  legislative  acts  and  proceedings  of  the  temporary  government  instituted  under 
the  provisions  hereof;  and  full  reports  of  the  acts  and  doings  of  said  government, 
and  as  to  the  condition  of  the  archipelago  anA  of  its  people,  shall  be  made  to  the 
Pkwdent,  including  all  information  which  may  be  useful  to  the  Congress  in  provid- 
ing for  a  more  permanent  government:  Provided^  That  no  sale  or  lease  or  other  dis- 
podtion  of  the  public  lands  or  the  timber  thereon  or  the  mining  rights  therein  shall 
be  made:  And  provided  furthety  That  no  franchise  shall  be  granted  which  is  not 
mpgicntA  Xry  the  Proddent  of  the  United  States,  and  is  not  in  his  judgm^it  clearly 
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necessary  for  the  immediate  government  of  the  islands  and  indiM|)ensable  for  the 
interest  of  the  i)eople  thereof,  and  which  can  not,  without  jfreat  piibliir  miHchief,  l)e 
postponed  until  the  establishment  of  }>ermanent  civil  government;  and  all  such  fran- 
chises shall  terminate  one  year  after  the  establishment  of  such  permanent  civil 
government. 

The«e  provisions  were  immediately  communicated  to  the  commis- 
sion b\'  cable,  with  the  following  direction: 

Until  further  orders  government  will  continue  under  existing  instnictions  and 
orders. 

Conditions  and  policy, — The  conditions  at  that  time  did  not  permit, 
nor,  great  as  has  been  the  improvement,  do  they  now  permit,  the  aban- 
donment of  militarj'  government  throughout  the  archif)elago.  In  the 
more  unsettled  portions  of  the  islands  the  restrictive  and  punitive  force 
of  purely  civil  administration  would  as  yet  be  quite  inadequate  to  the 
maintenance  of  order,  even  if  the  creation  of  a  civil-service  personnel 
were  already  accomplished.  The  work  of  securing  the  great  numl^er 
of  competent  and  faithful  civil  agents  necessary  for  the  administration 
of  government  is  necessarily  slow,  even  in  thoroughly  pacified  terri- 
tory. It  requires  that  the  appointing  power  should  l^ecome  familiar 
with  great  numbers  of  the  natives,  and  should  learn  both  who  are 
competent  and  who  are  to  be  trusted — a  necessarily  gradual  process. 

The  policy  contemplated  in  the  instructions  of  April  7,  and  followed 
by  the  War  Department,  has  been  to  steadily  press  forward,  as  rapidly 
as  it  could  be  done  safely  and  thoroughly,  the  gradual  substitution  of 
government  through  civil  agents  for  government  through  military 
^ents,  so  that  the  administration  of  the  military  officer  shall  be  con- 
tinually narrowed,  and  that  of  the  civil  officer  continually  enlarged, 
until  the  time  comes  when  the  Army  can,  without  imperiling  the  peace 
and  order  of  the  country,  be  relegated  to  the  same  relation  toward 
government  which  it  occupies  in  the  United  States.  In  this  way  we 
have  avoided  the  premature  abandonment  of  any  powei'  necessary  to 
enforce  the  authority  of  the  United  States,  and  at  the  same  time  have 
held  open  to  the  people  of  every  community  the  opportunitj^  to  escape 
from  the  stringency  of  military  rule  by  uniting  with  us  in  effective 
measui*es  to  bring  about  peaceful  conditions  in  the  territory  which 
they  inhabit. 

Municipal  governments. — ^The  first  duty  charged  upon  the  com- 
mission by  the  instructions  of  April  7  was  ''  the  establishment  of 
municipal  governments,  in  which  the  natives  of  the  islands,  both  in 
the  cities  and  in  the  rural  communities,  shall  be  afforded  the  opportu- 
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nity  to  manage  their  own  local  aifairs  to  the  fullest  extent  of  which 
they  are  capable,  and  subject  to  the  least  degree  of  supervision  and 
control  which  a  careful  study  of  their  capacities  and  observation  of 
the  workings  of  native  control  show  to  be  consistent  with  the 
maintenance  of  law,  order,  and  loyalty.'' 

In  pui"suance  of  this  instruction  the  commission,  on  the  31st  of 
January,  1901,  passed  "a  general  act  for  the  organization  of  nmnici- 
pal  governments  in  the  Philippine  Islands."  This  is  act  No.  82,  known 
as  the  ''municipal  code."  Under  this  act  a  town  when  organized 
becomes  a  municipal  corporation  having  the  customary  corporate  pow- 
ers. The  municipal  authority  is  to  be  exercised  by  a  president,  vice- 
president,  and  municipal  council  elected  for  a  term  of  two  years  by 
the  qualified  electors  of  the  municipality.  Provision  is  made  for  a 
municipal  secretary  and  a  municipal  treasui^er,  who  are  to  be  appointed 
by  the  president  with  the  consent  of  the  council.  The  qualified  elec't- 
ors  include  all  persons  who  prior  to  the  capture  of  Manila  had  held 
certain  municipal  offices,  and  all  persons  who  own  real  property  to  the 
value  of  500  pesos,  or  pay  an  annual  tax  of  30  pesos  or  more,  and  all 
those  who  speak,  read,  and  write  either  English  or  Spanish.  (Persons 
guilty  of  crime,  or  of  certain  specific  acts  of  disloyalty,  and  tax  delin- 
quents are  disqualified.) 

The  powei*s  of  government  conferred  upon  the  municipalities  are 
similar  in  character  and  extent  to  those  ordinarily  exercised  by  munici- 
palities in  the  United  States,  and  include,  in  general,  authority  to  fix 
salaries;  fill  vacancies  in  office;  provide  fire,  police,  and  health  regu- 
lations; make  appropriations  of  money  for  municipal  purposes;  man- 
^e  the  property  of  the  town;  i*egulate  the  construction,  repair,  and 
use  of  streets,  wharves,  and  piers;  establish,  regulate,  and  maintain  a 
police  force;  preserve  the  public  peace  and  suppress  vice;  establish 
and  maintain  schools;  assess  property  for  taxation;  levy  taxes  for 
municipal  purposes,  within  the  limitations  prescribed  by  law; 
license  the  sale  of  intoxicating  liquors;  fix  penalties  for  violation  of 
ordinances,  etc. 

For  the  accomplishment  of  the  purposes  indicated  the  municipal 
council  is  empowered  to  make  such  ordinances  and  regulations,  not 
repugnant  to  law,  as  may  be  necessary  to  carry  into  effect  and  dis- 
charge the  powers  and  duties  conferred  by  the  municipal  code,  and 
such  as  shall  seem  necessary  and  proper  to  provide  for  the  health  iind 
safety,  promote  the  prosperity,  improve  the  morals,  peace,  good  order, 
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oomfort,  and  convenionco  of  the  municipality  and  the  inha1)itants 
thereof,  and  for  the  protection  of  property  therein,  and  enforce 
obedience  thereto  with  lawful  fines  or  penalties. 

In  proceedings  relative  to  assessment  of  property  for  taxation  and 
the  levy  and  collection  of  taxes,  the  municipal  authorities  act  in  con 
junction  with  the  provincial  authorities  of  the  province  in  which  the 
municipality  is  situated;  and  the  revenues  derived  from  the  tax  levies 
are  ratably  distributed  between  the  province  and  the  municipalities 
therein. 

Under  this  code  municipal  governments  have  been  organized  and  are 
maintained  in  765  towns. 

Provincial  governments, — A  further  instruction  contained  in  the 
instrument  of  April  7,  1900,  was  as  follows: 

The  next  subject  in  order  of  importance  should  be  the  organization  of  government 
in  the  laiger  administrative  divisions,  corresponding  to  counties,  departments,  or 
provinces,  in  which  the  common  interests  of  many  or  several  municipalities  falling 
within  the  same  tribal  lines  or  the  same  natural  geographical  limits  may  best  be 
subserved  by  a  common  administration. 

Under  this  direction  the  commission,  on  the  6th  of  February,  1901, 
passed  ''a  general  act  for  the  organization  of  provincial  governments 
in  the  Philippine  Islands,"  being  act  No.  83,  and  since  amended  in 
various  details  by  act  No.  133  and  act  No.  223.  Under  this  act  a 
provincial  government  upon  organization  becomes  a  body  corporate, 
with  customary  corporate  powers.  The  officials  of  the  provincial 
government  are  a  provincial  governor,  secretary,  treasurer,  supervisor, 
and  fiscal.  The  governing  body  is  the  provincial  board,  composed  of 
the  governor,  treasurer,  and  supervisor.  The  governor  is  to  be  chosen 
by  the  councilors  of  the  municipalities  in  the  province.  The  other 
officers  are  to  be  appointed  by  the  conunission,  and,  with  the  exception 
of  the  fiscal,  are  to  be  appointed  under  the  provisions  of  the  civil- 
service  act. 

The  provincial  government  has  jurisdiction  over  roads,  bridges,  and 
ferries  not  within  the  inhabited  pueblos  or  barrios;  over  the  adminis- 
tration of  criminal  law  in  the  province;  the  protection  and  entertain- 
ment of  the  courts;  the  assessment  and  collection  of  taxes  conjointly 
ifith  the  municipal  officers;  extensive  visitorial  and  supervisory  powers 
over  municipal  officers,  and  over  the  local  constabulary  or  police. 
Under  this  statute  the  commission  has  from  time  to  time  organized 
thii'ty-five  of  the  provinces  in  the  archipelago.  Three  of  these — Cebu, 
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BohoU  and  Batangas — proved  to  be  prematurely  organized,  and  have 
been  turned  back  to  the  control  of  the  military  officers.  The  govern- 
ments of  the  remaining  thirty-two  are  in  full  operation.  The  organi- 
zation of  these  municipalities  and  provinces  was  necessarily  a  long  and 
painstaking  proceeding,  and  to  accomplish  it  the  commissioners  have 
journeyed  through  the  islands,  familiarizing  themselves  with  the  con- 
ditions, meeting  the  inhabitants,  and  consulting  with  the  principal 
men.  The  first  provincial  governors  were  necessarily  selected  by  the 
commission,  but  in  every  case  they  were  selected  upon  consultation 
with  the  citizens,  and  with  due  regard  to  their  informally  expressed 
wishes. 

The  city  of  Manila  has  been  placed  under  a  special  government 
quite  similar  to  that  of  Washington,  provided  by  act  No.  183,  entitled 
"An  act  to  incorporate  the  city  of  Manila,'^  passed  July  31,  1901. 

Judicial  establishment, — ^A  third  duty  specifically  imposed  upon  the 
commission  was  to  provide  for  the  organization  and  establishment  of 
courts.  In  performance  of  this  duty  the  commission  has  established 
a  judicial  system,  provided  for  by  act  No.  136,  entitled  "'An  act  to 
provide  for  the  organization  of  courts  in  the  Philippine  Islands." 
The  judicial  power  of  the  government  of  the  islands  is  vested  in  a 
supreme  court,  consisting  of  a  chief  justice  and  six  associate  justices, 
sitting  in  Manila,  Iloilo,  and  Cebu,  and  a  court  of  first  instance  in  each 
of  fourteen  judicial  districts,  which  include  the  entire  archipelago, 
both  of  these  being  courts  of  record,  and  a  justice's  court  in  each 
municipality.  The  judges  are  to  be  appointed  by  the  commission. 
The  supreme  court  has  appellate  jurisdiction  to  review  the  decisions  of 
courts  of  first  instance,  and  original  jurisdiction  to  issue  writs  of  man- 
damus,  certiorari,  prohibition,  habeas  corpus,  and  quo  warranto,  and 
to  issue  writs  of  certiorari  and  such  other  auxiliary  writs  and  process 
as  may  be  necessary  to  the  complete  exercise  of  its  original  or  appel- 
late jurisdiction. 

The  courts  of  first  instance  have  original  jurisdiction  in  all  civil 
actions  except  those  upon  a  money  demand  of  less  than  ^100;  in  all 
criminal  cases  in  which  the  penalty  may  exceed  5^100  fine  or  six  months' 
imprisonment;  in  admiralty  and  probate  cases,  and  to  issue  writs  of 
injunction,  mandamus,  certiorari,  prohibition,  quo  warninto,  and 
habeas  corpus.  They  have  appellate  jurisdiction  over  all  cases  arising 
in  the  justices  courts.  The  justices  courts  have  jurisdiction  of  cases 
involving  less  than  $100  and  petty  offenses.     Under  the  provisions 
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of  this  law  justices  courts  bavo  been  organized  in  the  765  established 
municipalities,  courts  of  first  instance  in  the  14  judicial  districts,  and 
a  suprenje  court,  with  the  Hon.  Cayetano  Arellano,  the  most  dis- 
tinguished lawyer  of  the  Philippines,  as  chief  justice  and  Florentino 
Torres,  of  Manila,  Joseph  F.  Cooper,  late  of  Texas,  James  F.  Smith, 
late  of  California,  Charles  A.  Willard,  late  of  Minnesota,  Victorino 
Mapa,  of  Manila,  and  Fletcher  Ladd,  late  of  New  Hampshire,  as 
associate  judges. 

On  the  12th  of  June,  1901,  an  act  (No.  140)  was  passed  defining  the 
judicial  districts,  and  fixing  the  times  and  places  where  the  courts  of 
first  instance  should  be  held. 

On  the  7th  of  August,  1901,  the  commission  regulated  the  practice 
and  procedure  of  these  courts  by  their  act  No.  190,  entitled  "An  act 
to  provide  a  code  of  procedure  in  civil  actions  and  special  proceedings 
in  the  Philippine  Islands." 

Oiml  execidive  organization. — In  the  month  of  June  of  the  present 
year  affairs  in  the  islands  were  in  a  condition  to  justify  a  further  step 
in  the  progressive  narrowing  of  militaiy  administration  by  a  division 
of  the  executive  authority,  and  conferring  that  authoritj%  so  far  as  the 
pacified  provinces  were  concerned,  upon  civil  agents,  leaving  the  exec- 
utive power  as  to  the  remainder  of  the  islands  still  in  the  hands  of 
military  officers. 

The  following  order,  by  authority  of  the  President,  was  made  on 
the  21st  of  June: 

Wak  Depabtmknt,  Washington,  June  21,  1901, 
On  and  after  the  4th  day  of  July,  1901,  until  it  shall  be  otherwise  ordered,  the 
president  of  the  Philippine  Commission  will  exercise  the  executive  authority  in  all 
civil  affairs  in  the  government  of  the  Philippine  Islands  heretofore  exercised  in  such 
affairs  by  the  military  governor  of  the  Philippines,  and  to  that  end  the  Hon.  William 
H.  Taft,  president  of  the  said  commission,  is  hereby  appointed  civil  governor  of  the 
Philippine  Islands.  Such  executive  authority  will  be  exercised  under  and  in  con- 
formity to  the  instructions  to  the  Philippine  Commissioners  dated  April  7,  1900,  and 
subject  to  the  approval  and  control  of  the  Secretary  of  War  of  the  United  States. 
The  municipal  and  provincial  civil  governments  which  have  been  or  shall  hereafter 
be  established  in  said  islands,  and  all  pereons  perfoiming  duties  appertaining  to  the 
offices  of  civil  government  in  said  islands,  will  in  respect  of  such  duties  report  to  the 
said  civil  governor. 

The  pow«r  to  appoint  civil  officers,  heretofore  vested  in  the  Philippine  Commis- 
sion or  in  the  military  jrovemor,  will  be  exerdsed  by  the  civil  governor  with  the 
advice  and  consent  of  the  commission. 
The  military  governor  of  the  Philippines  is  hereby  relieved  from  tlie  performance, 
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on  and  after  the  said  4th  day  of  July,  of  the  civil  duties  hereinbefore  <le«!ril>e<l,  but 
his  authority  will  continue  to  be  exercised  as  heretofore  in  those  districts  in  which 
insurrection  against  the  authority  of  the  United  States  continues  to  exist  or  in  which 
public  order  is  not  sufficiently  restored  to  enable  provincial  civil  governments  to  be 
established  under  the  instructions  to  the  commission  dated  April  7,  1900. 
By  the  President: 

Elihu  Root,  Secretary  of  War, 

On  the  4th  of  July  Judge  Taft  was  inaugurated,  at  Manila,  as  civil 
governor  under  this  order,  and  entered  upon  the  performance  of  his 
duties.  At  the  same  time  Major-General  MacArthur,  after  an  able 
and  successful  administration  of  both  military  and  civil  affairs,  trans- 
ferred the  command  of  the  military  division  and  the  authority  of 
military  governor  to  Maj.  Gen.  Adna  R.  Chaffee,  who  had  recently 
completed  his  service  as  American  commander  in  the  China  relief 
expedition. 

On  the  1st  of  September  a  further  step  toward  civil  executive  organ- 
ization was  made  by  the  establishment  of  separate  executive  depart- 
ments, to  which  members  of  the  commission  were  assigned  as  follows: 
Department  of  the  interior,  Dean  C.  Worcester;  department  of  com- 
merce and  police,  Luke  E.  Wright;  department  of  finance  and  justice, 
Henry  C.  Ide;  department  of  public  instruction,  Bernard  Moses. 

The  administrative  affaii^s  of  the  government  are  apportioned  among 
these  several  departments  as  follows: 

The  department  of  the  interior  has  under  its  executive  control  a 
bureau  of  health,  the  quarantine  service  of  the  marine-hospital  coi*ps, 
a  bureau  of  forestry,  a  bureau  of  mining,  a  bureau  of  agriculture,  a 
bureau  of  fisheries,  a  weather  bureau,  a  bureau  of  Pagan  and  Moham- 
medan tribes,  a  bureau  of  public  lands,  a  bureau  of  government  labo- 
ratories, and  a  bureau  of  patents  and  copyrights. 

The  department  of  commerce  and  police  has  under  its  executive  con- 
trol a  bureau  of  island  and  interisland  transportation,  a  bureau  of  post- 
offices,  a  bureau  of  telegraphs,  a  bureau  of  coast  and  geodetic  survey, 
a  bureau  of  engineering  and  construction  of  public  works  other  than 
public  buildings,  a  bureau  of  insular  constabulary,  a  bureau  of  prisons, 
a  bureau  of  light-houses,  a  bureau  of  commercial  and  street-railroad 
corporations,  and  all  corporations  except  banking. 

The  department  of  finance  and  justice  embraces  the  bureau  of  the 
insular  treasury,  the  bureau  of  the  insular  auditor,  a  bureau  of  cus- 
toms and  immigration,  a  bureau  of  internal  revenue,  the  insular  cold- 
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storage  and  ico  plant,  a  bureau  of  banka,  banking,  coinage,  and 
currency,  and  the  bureau  of  justice. 

The  department  of  public  instruction  embraces  a  bureau  of  public 
instruction,  a  bureau  of  public  charities,  public  libraries,  and 
museums,  a  bureau  of  statistics,  a  bureau  of  public  records,  a  bureau 
of  public  printing,  and  a  bureau  of  architecture  and  construction  of 
public  buildings. 

At  the  same  time,  by  appointment  of  the  President,  three  dis- 
tinguished Filipinos,  Sefior  Trinidad  H.  Pardo  de  Tavera,  of  Manila, 
Seiior  Benito  Legarda,  of  Manila,  and  Sefior  Jos6  Luzuriaga,  of 
Negros,  were  added  to  the  commission. 

On  the  29th  of  October,  in  order  to  relieve  somewhat  the  very  great 
pressure  under  which  Governor  Taft  was  laboring,  the  following  order 
was  made,  creating  the  oflSce  of  vice-governor  and  appointing  Com- 
missioner Wright  to  that  position: 

White  Houbb,  WaBhingtorif  October  S9^  190L 
By  virtue  of  the  authority  vested  in  me  as  President  of  the  United  States,  the 
honorable  Luke  K  Wright  is  appointed  vice-governor,  with  authority  to  act  as  civil 
governor  of  the  Philippine  Islands  whenever  the  civil  governor  is  incapacitated  by 
illness,  or  certifies  that  his  temporary  absence  from  the  seat  of  government  will  make 
it  necessary  for  the  vice-governor  to  exercise  such  powers  and  duties. 

Thbodorb  Roosevelt. 

Division  of  jurisdiction. — Since  the  4th  of  July  the  civil  and  mili- 
taiy  agents  of  the  government  of  the  islands  have  been  conducting 
administration  within  their  respective  jurisdictions  in  substantial  har- 
mony. By  mutual  consent  the  seven  provinces  of  La  Union,  Ilocos 
Sur,  Abra,  Ilocos  Norte,  Cagayan,  Isabela,  and  Zambales  have  been 
found  to  be  sufficiently  advanced  in  pacification  for  the  organization 
of  provincial  governments,  and  the  provisions  of  the  provincial  gov- 
ernment act  and  the  authority  of  the  civil  governor  have  been  extended 
over  them.  At  the  same  time,  the  three  provinces  already  mentioned 
have  been  by  like  consent  restored  to  the  executive  control  of  the  mil- 
itary governor. 

A  schedule  is  annexed  hereto,  marked  ''Appendix  D,"  showing  in 
detail  the  territorial  subdivisions  of  the  Philippines,  with  their  areas 
and  population,  in  which  the  affairs  of  civil  government  are  now 
administered  by  civilians  and  those  in  which  the  affairs  of  civil  gov- 
ernment are  administered  by  the  military  authorities,  by  which  it 
appears  that  approximately  74,152  square  miles,  or  58  per  cent  of  the 
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estimated  area  of  the  islands,  and  4,902,837  people,  or  70  per  cent  of 
the  estimated  population  of  the  islands,  are  under  the  civil  adminis- 
tration; and  approximately  53,701  square  miles,  or  42  per  cent  of  the 
total  area,  and  2,072,236  people,  or  30  per  cent  of  the  total  estimated 
population,  are  under  military  administration. 

Lisular  cmistabulary  and  rnunicipal  police. — ^The  initial  step  in  the 
organization  of  a  native  police  force  was  taken  on  the  18th  of  June, 
1900,  by  General  Order  No.  87,  of  the  military  governor.  This  was 
followed  by  act  No.  68  of  the  commission,  December  12,  1900, 
appropriating  $150,000  for  expenses  of  organization  and  maintenance 
of  a  police  force.  The  municipal  code  of  January  31,  1901,  required 
every  municipality  to  establish  and  regularly  maintain  a  police 
department.  The  Manila  charter  of  July  31,  1901,  required  the 
establishment  and  maintenance  of  a  regular  police  force.  On  the  18th 
of  July,  1901,  act  No.  175  of  the  commission  provided  for  the  estab- 
lishment, under  the  general  supervision  of  the  civil  governor,  of  an 
insular  constabulary,  for  the  purpose  of  better  maintaining  peace,  law, 
and  order  in  the  various  provinces.  This  organization  is  under  the 
general  charge  of  a  chief  of  the  insular  constabulary,  and  is  to  consist 
of  not  less  than  15  nor  more  than  150  privates,  properly  oflScered,  for 
each  province.  The  archipelago  is  divided  into  four  divisions,  for 
each  of  which  there  is  an  assistant  chief. 

There  is  also  a  corps  of  inspectors  consisting  of  not  less  than  one 
nor  more  than  four  for  each  province,  who  are  charged  with  the 
command  of  the  insular  constabulary,  and  the  duty  of  inspecting 
the  municipal  police  of  the  various  municipalities.  The  sergeants, 
corporals,  and  privates  in  each  province  are  selected  from  the 
residents  of  the  province.  They  are  enlisted  for  two  years  unless 
sooner  discharged.  The  chief  and  the  force  generally  are  declared 
to  be  peace  oflBcers,  and  are  authorized  and  empowered  to  prevent 
and  suppress  brigandage,  unlawful  assemblages,  riots,  insurrections, 
and  other  breaches  of  the  peace  and  violations  of  the  law.  Capt. 
Henry  T.  Allen,  Sixth  United  States  Cavalry,  late  major  of  the 
Forty-third  Volunteer  Infantry,  and  Capt.  David  J.  Baker,  of  the 
Twelfth  United  States  Infantry,  have  been  detailed  to  serve,  respec- 
tively as  chief  and  first  assistant  chief  of  the  insular  constabulary 
upon  the  appointment  of  the  civil  governor.  The  force  thus  consti- 
tuted is  the  result  of  a  progressive  development  covering  a  year  and  a 
half  of  experiment.     These  experiments  appear  to  justify  the  conclu- 
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sion  that  a  native  police  force,  well  officered,  can  be  made  faithful  and 
effective,  can  be  trusted  with  arms,  and  will  be  an  element  of  con- 
stantly increasing  value  in  the  maintenance  of  order.  The  latest 
reix)rts  show  a  little  over  0,000  natives  employed  in  the  various 
nunicipal  police  forci».s  and  between  900  and  1,000  already  enlisted 
in  the  insular  constabulary. 

Civil  Hcrvice, — In  providing  the  personnel  of  the  goveniment  which 
is  thus  gradually  supei-seding  military  administration,  the  Depai*tment 
has  proceeded  uix)n  the  assumption  that  the  honor  and  credit  of  the 
United  States  is  so  critically  involved  in  creating  a  good  government 
that  the  importance  of  securing  the  best  men  available ,  should  out- 
weigh and  pi'actically  exclude  all  other  considerations.  This  principle 
of  selection  has  been  followed  without  deviation.  No  officer,  high  or 
low,  has  been  appointed  upon  any  one's  i*equest,  or  upon  any  personal, 
social,  or  political  consideration.  The  general  power  of  appointment 
was  vested  by  the  instructions  of  April  7  in  the  commission,  which  is 
8,000  miles  removed  from  all  American  pressure  for  office,  and  which 
will  stand  or  fall  upon  its  success  or  failure  in  getting  competent  men. 
The  order  of  June  21  appointing  the  civil  governor  transferred  the 
power  to  the  civil  governor  with  the  consent  of  the  commission.  The 
exercise  of  this  power  by  the  commission  and  by  the  civil  governor 
has  not  been  interfered  with  or  overruled  in  any  case.  The  only 
appointments  of  a  civil  character  made  by  the  Administration  in  the 
United  States  since  the  commission  entered  upon  its  duties  have 
been  the  governer,  vice-governor,  and  members  of  the  commission, 
appointed  by  the  President  on  the  recommendation  of  the  Secretary 
of  War;  the  auditor,  deputy  auditor,  and  treasurer,  who  are  officers 
of  an  independent  accounting  system,  appointed  by  the  Secretary  of 
War;  the  director-general  of  posts,  appointed  by  the  Postmaster- 
General. 

The  practice  regarding  all  appointments  to  offices  not  covei'ed  by 
the  very  comprehensive  civil  sei^vice  law  has  been  to  refer  all  applica- 
tions for  appointment  received  at  the  White  House  or  the  War 
Department,  with  the  accompanj-ing  testimonials,  immediately  to  the 
commission  or  the  civil  governor,  with  instructions  to  report  when  the 
service  of  the  applicant  was  desired.  In  numerous  cases  the  commis- 
sion has  cabled  for  further  information,  which  has  been  sought  and 
furnished  as  promptly  as  possible.  Such  inquiries  regarding  candi- 
dates for  judicial  appointments  have  been  made  by  the  Department  of 


RBPOBT  OF  THE  8E0RETABY  OP  WAR.  67 

Justice  through  the  judges  and  district  attorneys  in  the  judicial  dis- 
tricts in  which  the  candidates  formerly  resided.  Special  acknowledg- 
ment is  due  to  the  officers  of  that  Department  for  their  active  and 
zealous  cooperation  in  this  respect.  In  like. manner  information  as  to 
the  most  competent  persons  to  fill  places  which  in  this  country  come 
under  the  jurisdiction  of  the  Treasury  Department,  the  Department 
of  the  Interior,  and  the  Department  of  Agriculture  has  been  sought 
through  those  Departments,  respectively,  and  they  have  always  ren- 
dered prompt  and  effective  assistance. 

The  civil  service  law  enacted  by  the  Philippine  Commission  Septem- 
ber 19,  1900  (act  No.  5),  has  been  put  into  successful  and  satisfactory 
operation.  The  civil  service  rules  required  by  the  act  were  adopted 
by  the  board  and  submitted  to  the  military  governor  on  the  28th  of 
December  last,  and  were  promulgated  on  the  2d  of  Januaiy.  The 
rules  provide  that  examinations  of  a  suitable  and  practical  character, 
and  absolutely  impartial,  shall  be  held  to  test  the  relative  capacity 
and  fitness  of  applicants  for  the  positions  to  which  they  seek  to  be 
appointed,  and  that  in  making  certifications  to  fill  all  vacancies  the 
names  of  the  highest  eligibles  shall  be  certified  from  which  selection 
shall  be  made  by  the  appointing  officer.  The  board  has  been  diligent 
in  adapting  the  principles  of  the  act  to  the  many  varying  conditions; 
and  regular  examinations  have  been  commenced.  A  manual  of  infor- 
mation has  been  printed  and  can  be  obtained  upon  application  to  the 
civil  service  board  at  Manila  or  to  the  War  Department  at  Washington. 

At  the  time  of  my  last  report  the  following  Executive  order  had 
just  been  made  by  the  President: 

The  United  States  Civil  Service  Commission  is  directed  to  render  such  assistance 
as  may  be  practicable  to  the  civil-service  board  created  under  the  act  of  the  United 
States  Philippine  Commission  for  the  establishment  and  maintenance  of  an  honest 
and  efficient  civil  service  in  the  Philippine  Islands,  and  for  that  purpose  to  conduct 
examinations  for  the  civil  service  of  the  Philippine  Islands  upon  the  request  of  the 
civil-service  board  of  said  islands,  under  such  regulations  as  may  \)e  agreed  upon  by 
the  said  board  and  the  said  United  States  Civil  Service  Commission. 

The  regulations  provided  for  in  this  order  have  been  agreed  upon  by 
the  two  civil-service  boards,  and  regular  examinations  are  now  held 
under  the  direction  of  the  United  States  Civil  Service  Commission  for 
appointment  to  civil-service  positions  in  the  Philippines.  Opportuni- 
ties for  such  examinations  are  afforded  at  all  points  in  the  United 
States  where  the  Civil  Service  Commission  has  a  board  of  examiners. 


68  REPORT  OF  THE  SECRETARY  OF  WAR. 

Such  examinations  were  held  in  June  at  140  different  places.  Over 
300  competitors  were  examined,  and  a  register  of  128  eligibles  was 
established  for  appointment  as  department  assistants. 

I  annex  a  memorandum,  marked  Appendix  E,  prepared  by  Mr. 
Procter,  president  of  the  United  States  Civil  Service  Commission, 
showing  the  relations  of  that  commission  to  the  Philippine  civil 
service. 

It  is  gratifying  to  be  able  to  report  that  the  members  of  l)oth 
Houses  of  Congress  and  other  gentlemen  accustomed  and  entitled  to 
be  heard  regarding  appointments  to  oflSce,  without  exception,  upon 
becoming  satisfied  that  the  principles  and  methods  of  selection  above 
stated  were  being  applied  in  all  cases  without  discrimination,  have 
cheerfully  acquiesced  in  and  approved  the  course  followed. 

System  of  account  and  audit.  — At  the  time  of  my  last  report  the 
accounting  system  of  the  islands  was  still  conducted  under  the  pro- 
visions of  an  Executive  order  promulgated  on  the  8th  of  May,  1899. 
At  that  time  the  conditions  of  very  active  warfare,  the  confusion  inci- 
dent to  the  constant  movements  and  changes  of  the  military  officers 
charged  with  civil  disbursements,  the  necessity  for  the  exercise  of 
independent  discretion  in  expenditures,  and  our  slender  knowledge  of 
conditions,  made  it  impossible  to  apply  any  such  complete  and  detailed 
methods  for  securing  official  accountability  as  have  been  found  useful 
in  the  United  States. 

At  the  beginning  of  the  present  year,  however,  a  point  had  been 
reached  in  the  development  of  government  which  made  an  important 
advance  in  the  accounting  system  possible,  and  a  complete  revision 
of  that  system  was  undertaken.  For  this  purpose  the  experience 
acquired  in  dealing  with  the  accounts  of  Porto  Rico,  Cuba,  and  the 
Philippines  was  utilized,  and  the  accounting  officers  of  the  United 
States  Treasury,  Post-Office,  and  War  Department  were  brought  into 
conference.  Upon  their  joint  recommendations  a  new  system  of 
accounting  and  audit  was  embodied  in  an  Executive  order  signed  by 
the  President  on  February  23, 1901,  and  in  a  series  of  rules  and  regula- 
tions, approved  by  the  Secretary  of  War  at  the  same  time,  and  promul- 
gated by  an  act  of  the  commission  (No.  90)  of  February  28, 1901.  The 
new  regulations  went  into  effect  on  the  1st  of  April,  1901.  They  practi- 
cally put  into  force  in  the  Philippine  Islands  the  accounting  and  audit- 
ing system  of  the  United  States,  and  furnish  all  the  checks  and 
safeguards  which  Congress  has  thrown  about  the  moneys  of  the  United 
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States.     Since  April  1  tliey  have  been  in  force  in  the  Philippines,  and 
also  in  Cuba,  with  comprehensive  and  satisfactory  results. 

The  reports  now  made  to  the  War  Department  furnish  a  complete 
and  permanent  record  of  the  fiscal  affairs  of  the  islands,  and  the  state- 
ments of  audited  revenues  and  expenditures  throughout  the  archipelago 
give  the  dates  of  all  ti*ansactions,  sources  of  revenues,  and  classes  of 
expenditure.  At  the  time  of  the  adoption  of  the  new  s3'^8tem  Mr.  A.  L. 
Lawshe,  who  was  strongly  recommended  by  the  Secretary  of  the  Treas- 
ury upon  the  record  of  his  efficient  service  in  the  Treasury  Department, 
and  who  had  commended  himself  by  most  excellent  work  in  the  i^eaudit 
of  Cuban  accounts,  was  appointed  auditor  of  the  Philippine  Islands, 
and  he  is  now  occupying  that  position.  Mr.  W.  W.  Barre,  who  had 
been  auditor  for  customs  in  Porto  Rico,  and  later  in  Cuba  was 
appointed  deputy  auditor.  Mr.  Lawshe,  in  a  report  dated  June  4, 
thus  describes  the  scope  and  chaiticter  of  his  authority: 

By  the  rules  and  instructions  thus  enac;te<l  tlie  auditor  is  made  an  independent 
officer.  His  jurisdiction  over  accounts  and  their  vouchers  is  made  exclusive,  and 
hie  decisions  final  and  conclusive  upon  the  administrative  branches  of  the  govem- 
ment)  except  that  appeals  from  his  decisions  may  be  taken  any  time  within  one 
year,  the  Secretary  of  War  alone  having  power  to  reverse  his  decisions.  The 
final  responsibility  for  admitting  an  unwarranted  or  improper  payment  rests,  there- 
fore, upon  the  auditor.  It  is  a  grave  responsibility  which  will  not  be  evaded  or 
shirked.  This  independence  of  action  is  given  by  law  to  every  accounting  officer  of 
the  United  States  Government  The  precedents  of  over  one  hundred  years  are  that 
the  officer  having  direction  of  the  spending  of  money  shall  have  no  authority  over 
the  system  of  the  accounts,  and  this  principle  is  now  engrafted  into  the  insular 
accounting  system  (niles  44  aw]  72  of  act  90),  and  will  l)e  applied  to  all  accounts 
rendered  after  April  1. 

Mr.  Lawshe  further  .says: 

In  conclusion  I  should  express  my  appreciation  of  the  earnest  spirit  of  cooperation 
manifested  by  all  concerned  towani  this  office  when  its  intents  and  purposes  were 
made  clear. 

Education. — The  instructions  of  April  7,  1900,  contain  the 
following  paragraph: 

It  will  be  the  duty  of  the  commission  to  promote  and  extend,  and,  as  they  find 
oocaBion,  to  improve,  the  system  of  education  already  inaugurated  by  the  military 
authorities.  In  doing  this  they  shouU  i|t|||fid  as  of  first  importance  the  extension 
of  a  system  of  primary  education  which  fthall  be  free  to  all,  and  which  shall  tend  to 
fit  the  people  for  the  duties  of  citizenship  and  for  the  ordinary  avocations  of  a 
dvilized  community.    This  instniction  should  l)e  given  in  the  first  instance  in 
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every  part  of  the  islands  in  the  language  of  the  people.  In  view  of  the  great 
number  of  languages  spoken  by  the  different  tribes,  it  is  especially  important  to  the 
prosperity  of  the  islands  that  a  common  medium  of  communication  may  l)e 
established,  and  it  is  obviously  desirable  that  this  medium  should  lie  the  Knglish 
language.  Especial  attention  should  be  at  once  given  to  affording  full  opportunity 
to  all  the  people  of  the  islands  to  acquire  the  use  of  the  English  language. 

In  pui-suanee  of  the  duty  thu8  enjoined,  the  commission,  on  the  21st 
of  January,  1901,  passed  their  act  (No.  74),  establishing  a  deimrtnient 
of  public  instruction  under  the  direction  of  a  general  superintendent, 
with  authority  to  divide  the  archipelago  into  18  divisions,  to  esta})lish 
schools  in  every  pueblo;  to  procure  buildings,  material,  and  teachers. 
The  act  also  provided  for  a  general  supervisor}'  board,  composed  of 
the  general  superintendent  and  four  other  members  appointed  by 
the  commission,  and  for  a  local  school  board  in  each  municipality 
organized  under  the  municipal  code,  one-half  of  the  members  to  be 
elected  b}'  the  nmnicipal  council  and  the  remaining  half  to  l)e  ap- 
pointed b}"-  the  division  superintendent.  The  act  gave  authority  to 
the  genei'al  superintendent  to  obtain  from  the  United  States  1,C)0<) 
trained  teachers,  with  monthly  salaries  of  not  less  than  $75  or  not 
more  than  $125. 

It  further  provided  for  the  establishment  and  maintenance  in  Manila 
of  a  normal  school  for  the  education  of  natives  of  the  islands  in  the 
science  of  teaching;  for  the  establishment  and  maintenance  in  Manila 
of  a  trade  school  for  the  instruction  of  the  natives  in  the  useful 
trades,  and  for  the  establishment  and  maintenance  of  a  school  of 
agriculture  in  the  island  of  Negros. 

The  close  relations  between  church  and  state  under  Spanish  rule  in 
the  Philippines  had  resulted  in  the  pi'edominance  of  religious  over 
secular  education  in  such  public  schools  as  had  existed.  The  complete 
separation  of  church  and  state,  which  is  one  of  the  fundamental  prin- 
ciples of  the  new  government,  of  course  requires  a  complete  change 
of  method,  and  tends  to  leave  the  inhabitants  of  the  islands  with  but 
very  few  facilities  for  religious  education.  This  subject  was  disposed 
of  by  the  following  provision  of  act  No.  74: 

Sec.  16.  No  teacher  or  other  person  shall  teach  or  criticise  the  doctrines  of  any 
church,  religious  sect,  or  denomination,  or  shall  attempt  to  influence  the  pupils  for  or 
against  any  church  or  religious  sect  intfiy  phblic  school  established  under  this  act. 
If  any  teacher  shall  intentionally  violate  this  section,  he  or  she  shall,  after  due  hear- 
ing, be  dismissed  from  the  public  service. 

Provided,  however,  that  it  shall  be  lawful  for  the  priest  or  minister  of  any  church 
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established  in  the  pueblo  where  a  pablic  school  is  situated,  either  in  person  or  by  a 
designated  teacher  of  religion,  to  teach  religion  for  one-half  an  hour  three  times  a 
week  in  the  school  building  to  those  public  school  pupils  whose  parents  or  guardians 
desire  it  and  express  their  desire  therefor  in  writing  filed  with  the  principal  teacher 
of  the  school,  to  be  forwarded  to  the  division  superinteiftdent,  who  shall  fix  the 
hours  and  rooms  for  such  teaching.  But  no  public  school  teacher  shall  either 
conduct  religious  exercises  or  teach  religion  or  act  as  a  designated  religious  teacher 
in  the  school  building  under  the  foregoing  authority,  and  no  pupil  shall  be  rei^uired 
by  any  public  school  teacher  to  attend  and  receive  the  religious  instruction  herein 
permitted.  Should  the  opportunity  thus  given  to  teach  religion  be  used  by  the 
priest,  minister,  or  religious  teacher  for  the  purpose  of  arousing  disloyalty  to  the 
United  States,  or  of  discouraging  the  attendance  of  pupils  at  such  public  schools,  of 
creating  a  disturbance  of  public  order,  or  of  interfering  with  the  discipline  of  the 
school,  the  division  superintendent,  subject  to  the  approval  of  the  general  superin- 
tendent of  public  instruction,  may,  after  due  investigation  and  hearing,  forbid  such 
offending  priest,  minister,  or  religious  teacher  from  entering  the  public  school 
building  thereafter. 

The  act  further  provides  that  the  English  language  shall,  as  soon  as 
practicable,  be  made  the  basis  of  all  public  school  instruction. 

Under  the  provisions  of  this  act  $162,000  were  immediately  appro- 
priated for  the  purchase  of  text-books  and  school  stationery  and 
supplies,  and  the  very  difficult  task  of  securing  suitable  school  accom- 
modations and  competent  teachers  was  vigorously  begun.  The  super- 
intendent reported  on  the  27th  of  May,  subsequent  to  the  passage 
of  the  act,  that  there  had  been  appointed  8  superintendents,  8  princi- 
pals and  assistants  for  normal,  agricultural,  and  manual  training  work, 
and  781  teachers  from  the  United  States,  and  2  superintendents  and 
80  teachers  from  applicants  in  the  Philippines,  and  that  the  basis  for 
these  appointments  had  been  more  than  8,000  personal  written  appli- 
cations with  testimonials  appended,  and  the  recommendations  of 
normal  school  principals,  college  presidents,  and  State  officials,  and  the 
personal  certification  of  the  qualifications  of  applicants  by  leading 
educational  men  in  the  United  States  with  whom  the  superintendent  is 
personally  acquainted,  or  whose  character  is  well  known  to  him  by 
repute.  Of  the  teachers  appointed  from  the  United  States,  682  have 
been  sent  from  this  country  to  the  Philippines  by  army  transports. 
One  voyage  of  the  transport  Thom<L8  was  devoted  exclusively  to 
the  transportation  of  teachers,  and  the  others  went  upon  the  regular 
semimonthly  sailings  of  the  other  transports.  The  expenses  of  travel 
were  paid  from  the  insular  funds. 

The  Manila  normal  school  for  the  instruction  of  native  teachers 


72  REPOET  OF  THE  SECRETARY  OF  WAR. 

was  opened  on  the  lOth  of  April.  Accommodations  hud  })een  pro- 
vided for  350  schohiiv,  and  by  the  opc^ninjr  day  450  had  enrolled.  Addi- 
tional lUHomimKlations  were  procured,  and  6(X)  were  admitted  to  the 
clasHCH,  of  whom  570  studied  faithfully  to  the  end  of  the  term.  The 
report  of  the  interest  and  applicution  of  the  students  and  thtMi*  [)rojr- 
ress  in  acquirinj^  English  is  ^nitifyin^.  The  need  of  teachers  for 
the  establishment  of  the  genenil  system  of  schools  contenipljitcd  is 
just  beginninj^  to  })e  supplied.  There  is  a  great  lack  of  suitable  build- 
ings. In  most  of  the  pueblos  such  buildings  are  not  to  })e  found, 
and  curiously  enough  in  that  country  of  great  forests  it  is  very  diffi- 
cult to  obtain  lumbcu*  for  construction  purposes. 

Many  more  teachers  must  be  obtained;  many  buildings  must  be 
constructed.  Time  and  persistent  energy  and  very  large  amounts  of 
money  will  l)c  nece^jsary  to  put  the  system  in  working  order.  No 
regular  system  of  reports  has  yet  been  possible,  but  from  the  reports 
received  it  is  estimated  that  not  less  than  150,000  children  are  actually 
enrolled  in  the  free  primary  schools;  that  one-half  of  these  are  being 
compelled  to  wait  because  there  are  not  adequate  school  rooms,  and 
that  there  are  75,000  children  in  actual  daily  attendance  upon  the 
schools  already  established.  There  are  between  3,000  and  4,000 
native  elementary  teachers  employed.  About  2,000  of  these  are 
receiving  daily  instruction  in  English. 

Over  10,000  adult  natives  are  studying  English  in  evening  schools 
under  American  teachers,  and  many  more  are  applying  than  can  be 
cared  for  as  yet.  The  greatest  eagerness  is  manifested  to  learn 
English.  There  is  a  widespread  desire  to  send  boys  to  the  United 
States  for  education.  Many  of  the  towns  are  arranging  to  send  and 
support  boys  here  for  that  purpose.  The  educational  situation  is, 
briefly,  as  follows:  There  is  a  widespread  and  earnest  desire  for  edu- 
cation among  the  people  of  the  islands.  There  are  more  people 
anxious  for  education  than  there  are  teachers  to  furnish  it.  There 
are  more  teachers  than  there  are  school  buildings  or  rooms  for  them 
to  teach  in.  I  think  no  one  can  become  familiar  with  the  facts  with- 
out deep  interest  and  a  strong  desire  to  press  forward  provision  for 
education.  All  the  good  influences  of  American  civilization  may 
enter  through  this  open  door. 

Utilization  of  forest  products. — The  most  evident  and  striking  ele- 
ment of  wealth  in  the  Philippine  Islands  consists  of  its  forests.  The 
official  geographic  statistics  of  1876  fix  the  forest  area  at  51,537,243 
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acres.  In  1890  Fernando  Castro  estimated  the  forest  area  at  48,112,920 
acres.  But  a  small  part  of  this  vast  area  is  in  private  ownership,  and 
there  are  probably  between  40,000,000  and  50,000,000  acres  of  forest 
land  which  formerly  belonged  to  the  Crown  of  Spain,  and  by  the 
treaty  of  Paris  became  the  property  of  the  United  States.  Pine,  cedar, 
mahogany,  and  hundreds  of  hard  woods,  valuable  dye  woods,  and  rub- 
ber and  gutta-percha  trees  exist  in  immense  quantities. 

From  time  immemorial  the  inhabitants  of  the  islands  have  been 
accustomed  to  resort  to  these  public  forests  for  their  firewood  and 
lumber  in  the  exercise  of  rights  under  licenses  regulated  by  law.  The 
forestry  laws  and  regulations  of  Spain  in  the  Philippines,  while 
affording  this  use  of  the  public  forests  to  the  people,  aimed  at  the 
establishment  of  a  scientific  system  of  forestry  similar  to  that  which 
exists  in  Germany  and  other  European  countries.  These  regulations 
were,  however,  not  adequately  enforced.  Upon  the  military  occupa- 
tion of  the  country  by  the  American  forces  it  was  determined,  if  pos- 
sible to  enforce  the  system  and  at  the  same  time  preserve  and  utilize 
the  forests.  The  principle  followed  under  such  a  system,  instead  of  cut- 
ting all  the  trees  at  once  and  leaving  waste  land,  is  to  cut  only  the  full- 
grown  trees,  leaving  the  smaller  trees  to  grow  and  in  their  turn 
become  ready  for  cutting  in  a  never-ending  series.  The  annual  growth 
of  these  forests  is  estimated  at  fourteen  hundred  million  (1,400,000,000) 
cubic  feet,  about  three  times  the  cut  of  lumber  for  1900  in  the  entire 
United  States.  At  present  more  than  99  per  cent  of  this  annual 
growth  is  going  to  waste.  With  proper  treatment  it  may  be  made 
an  inexhaustible  source  of  wealth. 

The  forestry  bureau  was  accordingly  organized  by  the  military 
governor  on  the  14th  of  April,  1900,  and  placed  under  the  direction 
of  Capt.  George  P.  Ahern,  of  the  Ninth  United  States  Infantry,  an 
officer  of  experience  and  extensive  study  in  forestry  matters.  A  small 
force  of  foresters  and  rangers  was  employed,  and  a  careful  study  of 
the  forests  was  entered  upon.  On  the  27th  of  June,  1900,  the  Spanish 
regulations  were  reenacted  with  such  amendments  as  were  necessary  to 
adjust  them  to  the  changed  conditions,  in  a  general  order  of  the  mili- 
tary governor  known  as  General  Order  No.  92,  which  went  into  effect 
on  the  1st  of  July,  1900,  and  the  issue  of  licenses  for  the  cutting  of 
marked  trees  of  full  growth  and  down  timber  for  firewood  and  for 
lumber,  under  the  regulations  and  supervision  of  the  officers  of  the 
forestry  bureau,  was  continued. 
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Upon  the  passage  of  the  act  of  March  2,  1901,  containing  the  pro* 
vision  that  no  sale  or  other  disposition  of  the  public  lands  or  timber 
thereon  or  the  mining  rights  therein  shall  be  made,  coupled  with  a 
provision  for  the  granting  of  such  franchises  by  the  President  as  were, 
in  his  judgment,  clearly  necessary  for  the  immediate  government  of 
the  islands^  and  indispensable  for  the  interests  of  the  people  thereof, 
the  following  dispatch  was  received  from  the  Philippine  Commission 
March  7,  1901: 

Root,  Secretary  of  War,  WaskingUm: 

High-prioe  lumber  one  of  people's  greatest  burdens.    Present  situation  very  little 

timber  on  private  land;  people  almost  entirely  are  obliged  to  depend  upon  purchase 

timber  from  government  land  to  repair  damage  owing  to  the  war.    If  recent  legislation 

abrogates  general  orders,  headquarters  department  of  military  governor,  series  of  last 

year,  No.  92,  fixing  reasonable  rates  and  proper  limitations  under  which  any  resident 

may  cut  public  timber,  it  will  produce  greatest  hardship.    If  so,  ask  authority  to  put 

imported  timber  on  free  list     Is  cutting  public  timber  for  public  works  forbidden? 

Request  opinion. 

Taft. 

Upon  consultation  with  such  members  of  the  committee  which 
drafted  the  provisions  above  referred  to  as  could  be  reached  after  the 
adjournment  of  Congress,  and  upon  full  consideration  of  all  the  cir- 
cumstances in  view  of  which  Congress  acted,  including  full  reports 
which  had  already  been  made  regarding  the  system  followed  by  the 
forestry  bureau,  it  was  concluded  that  if  the  legislative  intent  had  been 
to  prohibit  the  issue  of  the  customary  licenses  and  cut  the  people  of 
the  Philippine  Islands  off  from  the  privileges  which  they  had  long 
enjoyed,  far  different  language  would  have  been  used,  and  that  the 
intent  was  to  prevent  undue  American  exploitation,  and  not  to  inter- 
fere with  the  existing  and  established  practice,  and  thus  create  a  tim- 
ber famine  in  the  islands. 

The  following  reply  to  Judge  Taft's  dispatch  of  March  7  was  accord- 
ingly sent: 

March  30,  1901. 

Taft,  Manila: 

With  reference  to  your  telegram  of  the  7th,  it  is  considered  provisions  act  Ck)n- 
gress,  March  2,  do  not  interfere  with  established  system  forestry  regulations  provided 
for  by  Spanish  law  as  modified  by  military  governor-general,  orders  92,  June  27, 1900. 
Full  discussion  of  subject  forwarded  by  mail.     Advise  Greneral  MacArthur. 

Root. 

The  full  discussion  of  the  subject  referred  to  in  this  dispatch  was 
contained  in  a  report  to  the  Secretary  of  War  by  the  law  officer  of  the 
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division  of  insular  affairs,  dated  March  15,  1901,  and  a  copy  of  tliis 
report  is  annexed  hereto,  marked  Appendix  F. 

The  total  number  of  timber  licenses  issued  from  the  organization  of 
the  forestry  bureau  on  the  1st  of  July,  1900,  to  the  22d  of  October, 
1901,  has  been — 

Licensee  issued  prior  to  March  2,  1901 296 

Licenses  issued  since  March  2,  1901 181 

Total 477 

All  of  these  licenses  are  limited  to  one  year,  and  196  expire  by  limi- 
tation on  the  1st  of  December,  1901.  They  were  distributed  among 
41  different  provinces  and  small  islands.  Under  them  there  was  cut 
between  July  1,  1900,  and  June  30,  1901,  2,439,431  cubic  feet  of  tim- 
ber and  2,000,000  cubic  feet  of  firewood,  yielding  a  revenue  to  the 
insular  government  of  $199,373.11  (Mexican).  The  aggregate  of 
these  cuttings,  amounting  to  4,439,431  cubic  feet,  is  less  than  one-third 
of  1  per  cent  of  the  estimated  annual  growth  of  the  forests,  so  that  if 
a  perfect  forestry  system  were  applied,  three  hundred  times  as  much 
could  be  cut  each  year  without  decreasing  the  supply.  Three  times  as 
much  was  cut  for  lumber  alone  during  the  year  1900  in  Alabama, 
three  times  as  much  in  Missouri,  six  times  as  much  in  Mississippi, 
eight  times  as  much  in  Louisiana,  ten  times  as  much  in  Arkansas, 
eleven  times  as  much  in  Texas,  twenty  times  as  much  in  Oregon,  and 
twenty-five  times  as  much  in  Washington — eighty -five  times  as  much 
in  these  eight  States,  although  the  population  of  the  Philippine  Islands 
is  about  one-tenth  of  the  population  of  the  entire  United  States. 

The  amount  cut  has  proved  to  be  inadequate  to  the  wants  of  the 
community.  The  inaccessibility  of  the  forests,  the  absence  of  rail- 
roads and  the  prohibition  against  building  them,  the  lack  of  proper 
tools  and  machinery  and  skilled  labor,  have  combined  with  the  limi- 
tations imposed  by  the  forestry  regulations  to  make  it  impossible  to 
get  enough  timber  for  the  uses  of  the  people.  About  60  per  cent  of 
the  timber  cut  has  been  used  by  the  Government  in  the  construction 
of  barracks,  storehouses,  bridges,  and  other  public  works,  and  with 
40,000,000  acres  of  the  finest  timber  in  the  world  standing  in  the 
islands,  great  numbers  of  native  property  owners  have  been  unable  to 
rebuild  their  homes  destroyed  during  the  war,  and  the  Government 
has  been  obliged  to  import  from  the  United  States  nearly  1,000,000 
feet  of  lumber  for  its  absolutely  necessary  construction. 
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Every  effort  is  being  made  tx)  enlarge  the  force  of  competent  for- 
esterH  for  the  enforcement  of  the  forestry  regulations.  I  earnestly 
recommend,  as  a  matter  of  ^material  importance  to  the  people  of  the 
Philippine  Islands,  such  legislation  as  shall  permit  the  building  of  rail- 
roads from  the  towns  to  the  forests,  and  the  employment  of  capital!, 
under  proper  limitations  and  supervision,  in  the  cutting  of  timl>er 
which  shall  supply  the  wants  of  the  people  and  utilize  the  now- 
wasting  growth  of  the  forests.  In  order  to  bring  the  subject  fully 
before  Congress,  I  transmit  herewith  a  special  report  from  the  chief 
of  the  forestry  bureau,  dated  July  30,  1901. 

Agriculture, — It  is  manifest  that  with  their  great  extent  of  fertile 
land,  and  wide  variations  of  elevation,  and  consequently  of  tempera- 
ture, improvements  in  the  agriculture  of  the  Philippine  Islands  can  be 
made  to  the  inunense  advantage  of  the  people.  The  methods  of  culti- 
vation are  primitive  and  ineffective.  The  ordinary  vegetables,  not- 
withstanding the  fertility  of  the  land,  are  small  and  poor,  and  the 
stock  is  evidently  run  out  and  should  be  renewed.  Many  gmins 
which  are  unknown  to  the  people  can  undoubtedly  be  mised.  They 
live  chiefly  on  rice,  and  raise  less  than  they  consume.  They  imported 
during  the  last  fiscal  year  392,932,908  pounds,  valued  at  ^5,490,958. 

The  kind  of  work  toward  improvement  and  diversity  of  crops  and 
instruction  in  methods  which  is  being  done  in  this  country  by  the 
Department  of  Agriculture  would  be  of  inestimable  benefit  in  the 
Philippines.  On  the  8th  of  October  the  commission  created  a  bureau 
of  agriculture,  and  the  Secretary  of  Agriculture  has  kindly  consented 
to  spare  for  a  time,  to  serve  as  the  chief  of  this  bureau.  Prof.  F. 
Lamson-Scribner,  one  of  the  chiefs  of  division  and  the  leading 
agrostologist  of  his  Department.  It  is  very  desirable  that  the  request 
which  the  Secretary  of  Agriculture  will  make  for  authority  to  estab- 
lish an  agricultural  experiment  station  in  the  Philippines  should  be 
granted. 

Public  works. — The  harbors  of  the  Philippines  are  generally  shal- 
low. At  Manila  all  the  freight  of  seagoing  vessels  of  over  16  feet 
draft  has  to  be  transferred  by  lighters  between  the  ship  and  the  shore 
for  several  miles  at  very  great  expense  and  risk.  Storms  frequently 
interrupt  business  altogether,  especially  in  the  season  of  typhoons, 
and  great  damage  is  often  caused  to  the  unprotected  shipping.  The 
burden  imposed  upon  conmierce  by  this  method  of  transacting  busi- 
ness is  great.     The  freight  rate  between  Manila  and  Hongkong,  a 
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distance  of  about  700  miles,  is  as  much  as,  and  sometinies  more  than, 
between  San  Francisco  and  Hongkong,  a  distance  of  about  8,000 
miles. 

The  commerce  of  Manila  urgentlj"  demands  the  creation  of  a  thor- 
oughl}'  protected  harbor  with  sufBcient  depth  of  water  to  accommo- 
date the  largest  ships,  where  they  can  lie  in  safety  and  load  and 
discharge  their  cargoes  in  all  weathers.  More  than  twenty'  years  ago 
the  Spanish  Government  formulated  an  elaborate  scheme  for  the 
improvement  of  the  harbor,  and  had  completed  about  30  per  cent  of 
the  work  before  the  cession  of  the  islands  to  the  United  States. 
After  a  careful  examination  of  the  plans  and  specifications  of  the 
Spanish  engineers  by  Major  Biddle,  now  the  Engineer  Commissioner 
of  the  District  of  Columbia,  and  then  chief  engineer  of  the  Division 
of  the  Philippines,  they  were  adopted  with  some  modifications.  By 
act  No.  22,  passed  October  16,  1900,  and  an  amendatory  act  No.  101, 
passed  March  19,  1901,  a  sum  of  $1,000,000  in  American  money  was 
appropriated  for  the  improvement  of  the  harbor,  and  contracts  were 
authorized  for  an  additional  amount  not  exceeding  $2,000,000. 

The  plans  call  for  the  completion  of  the  partially  finished  breakwater 
and  for  30  feet  of  water  within  the  breakwater,  so  that  ships  of  the 
largest  class  now  frequenting  the  port  of  Manila  may  be  able  to  lie 
under  its  protection;  the  improvement  of  the  canal  connecting  the  har- 
bor thus  made  with  the  Pasig  River;  the  improvement  of  the  Pasig 
River  below  the  Bridge  of  Spain,  and  the  bar  at  the  mouth  of  the 
Pasig  River;  a  bulkhead  to  be  reached  by  a  channel  500  feet  in  width 
and  30  feet  in  depth.  For  the  greater  part  of  the  work  bids  were 
invited  by  advertisement  in  New  York,  Chicago,  San  Francisco,  and 
Manila.  On  the  7th  of  August  last  the  Department  was  advised  by 
cable  from  the  civil  governor  that  a  contract  had  been  entered  into 
with  the  Atlantic,  Gulf  and  Pacific  Company  of  the  United  States  for 
$2,000,000.  The  statute  also  called  for  a  railroad  and  wagon  and 
passenger  drawbridge  across  the  Pasig  River,  and  the  improvement 
of  the  river  between  the  Bridge  of  Spain  and  the  Laguna  de  Bay. 

Nearly  every  account  of  the  Philippines  dwells  upon  the  wretched 
condition  of  roads,  or  mther  the.  absence  of  roads,  which  practically 
prevents  internal  commerce  except  immediately  upon  the  navigable 
watei's.  On  the  12th  of  September,  1900,  the  commission,  by  act  No. 
1,  appropriated  $2,000,000  (Mexican)  to  be  expended  in  the  construc- 
tion of  highways  and  bridges.     Both  this  work  and  the  river  and  har- 
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bor  work  above  referred  to  have  been  placed  under  the  charge  of  the 
United  States  Corps  of  Engineers.  The  force  of  engineers  in  the 
Philippines  was  greatly  increased  for  that  purpose,  and  they  have 
been  working  during  the  year  on  over  800  miles  of  roads.  Seventy- 
five  thousand  dollars  have  been  expended  in  the  construction  of  a  road 
from  the  town  of  Pozorrubio,  in  the  province  of  Pangasinan,  to  the 
town  of  Baguio,  in  the  province  of  Benguet,  mentioned  in  my  last 
report. 

A  cold-storage  and  ice  plant,  ample  to  supply  both  the  needs  of  the 
army  and  the  civilians  in  Manila  who  are  accustomed  to  the  use  of  ice, 
has  been  completed  at  an  expense  of  about  $700,000.  Two  market 
houses  in  the  city  of  Manila  have  been  built,  and  two  others  are  in 
course  of  erection.  The  Bridge  of  Spain  has  been  widened,  the  erec- 
tion of  the  Santa  Cruz  Bridge  has  been  commenced,  repairs  to  the 
Ayala  Bridge  have  been  undertaken,  and  all  of  the  small  bridges  in 
Manila,  of  which  there  are  a  great  many,  have  either  been  practically 
rebuilt  or  extensively  repaired.  Two  crematories  for  the  disposal  of 
garbage  have  been  erected  in  Manila,  and  an  appropriation  has  been 
made  for  the  erection  of  another  in  that  city.  A  new  building  for  the 
customs  offices  has  been  erected,  and  new  warehouses,  affording  addi- 
tional storage  space  for  about  13,000  tons,  have  been  built.  About 
472  cubic  meters  of  cut  stone  have  been  utilized  in  the  extension  of 
the  Luneta  sea  wall. 

The  Mariveles  quarantine  station  has  been  improved  by  the  repair- 
ing of  the  old  existing  barracks  and  the  construction  of  a  hospital  for 
contagious  diseases,  at  a  cost  of  $25,166.50;  by  the  construction  of  a 
wharf,  at  an  expenditure  of  $64,500;  by  the  construction  of  four  new 
buildings  on  the  wharves  and  two  on  shore,  at  a  cost  of  $38,900;  the 
installation  of  an  electric-light  plant,  at  an  expense  of  $23,175;  the 
repairing  of  old  buildings,  the  building  of  sewers,  and  modern  plumb- 
ing. The  station  is  now  practically  complete,  and  provides  accommo- 
dation for  800  steerage  and  40  cabin  passengers. 

Public  printing, — Under  the  anomalous  conditions  existing  in  Manila 
it  has  become  evident  that  the  establishment  of  a  government  printing 
office  in  that  city  would  be  more  economical  and  more  satisfactory 
than  anything  which  could  be  accomplished  by  contract  with  private 
establishments.  Two  hundred  thousand  dollars  were  accordingly  appro 
priated  by  the  commission,  a  competent  superintendent  was  procured 
from  the  Government  Printing  Office  in  Washington,  on  the  recom- 
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mendation  of  the  Public  Printer,  and  with  his  aid,  after  due  advertise- 
ment for  competitive  bids,  a  complete  plant  has  been  obtained  in  this 
country,  including  necessary  presses,  operating  machinery,  type,  book- 
binding, stereotyping,  electrotyping,  photo-engraving,  and  typesetting 
machinery.  The  requisite  force  of  employees  has  been  obtained  so  far 
as  possible  from  the  Government  Printing  Office,  and  the  remainder 
upon  examination  by  the  United  States  Civil  Service  Conmiission. 
Machinery  and  supplies  have  been  shipped,  and  the  employees  are  on 
their  way  to  Manila.  It  is  anticipated  that  the  new  plant  will  be  in 
operation  by  the  first  of  next  year. 

Owrrency  and  hanking. — I  beg  to  call  attention  to  the  statements 
made  in  my  last  report  upon  the  urgent  need  of  reforming  the  cur- 
rency of  the  Philippines,  which  is  in  as  bad  a  condition  as  is  possible, 
and  to  the  memorandum  on  that  subject  by  the  Seci  etary  of  the  Treas- 
ury, annexed  to  that  report  as  Appendix  F.  Time  has  confirmed  the 
opinion  in  which  I  then  concurred  with  the  Secretary  of  the  Treasury 
that  the  wise  course  is  to  coin  and  pay  out  for  Government  uses  pesos 
of  a  little  less  than  the  weight  and  fineness  of  the  Mexican  pesos  of 
377.17+  grains  of  pure  silver,  at  the  rate  of  two  silver  pesos  for  one 
gold  dollar,  the  ratio  now  maintained  in  the  islands  between  Mexican 
dollars  and  American  gold  dollars,  and  to  maintain  that  same  relation 
between  the  new  coins  and  gold  by  exchanging  gold  for  them  at  that 
rate. 

I  am  satisfied  that  such  coins,  being  substantially  identical  in  size 
and  exchange  value  with  the  coins  to  which  the  people  are  accustomed, 
will  pass  into  circulation,  and  that  as  rapidly  as  this  is  accomplished 
the  business  of  the  country  will  come  upon  a  gold-standard  basis 
representing  a  fixed  relation  between  the  proposed  coins  and  American 
money. 

There  is  urgent  need  for  greater  banking  facilities  in  the  Philip- 
pines. There  are  no  American  banks  there,  and  there  is  no  power  to 
create  any  banking  corporation.  The  effect  of  this  is  that  the  bank- 
ing establishments  which  were  established  under  Spanish  rule  still 
monopolize  the  field,  while  American  capital  is  excluded.  I  recom- 
mend the  extension  of  the  national  banking  act  to  the  Philippines, 
with  such  modifications  as  the  circumstances  demand. 

So  urgent  is  the  importance  of  action  upon  this  subject  of  banking 
and  currency  that  I  felt  justified  in  sending  Mr.  Charles  A.  Conant, 
secretary  of  the  executive  committee  of  the   recent   Indianapolis 
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monetary  conference,  to  the  Philippines  as  a  special  commissioner  to 
investigate  and  study  the  subject  upon  the  ground,  in  order  that 
upon  his  return  he  might  be  able  to  present  the  facts  to  the  committees 
of  Congress  and  answer  their  oral  inquiries  in  a  manner  possibly 
more  satisfactory  than  eould  be  accomplished  by  any  written  or 
printed  statement.  He  has  now  returned,  and  his  report  is  annexed 
hereto,  marked  Appendix  G.  Bills  designed  to  give  effect  to  the 
views  above  expressed,  and  concuiTcd  in  by  the  commission,  have 
been  prepared  and  will  be  submitted  to  Congress. 

Tariff, — The  tariff  bill  mentioned  in  my  last  report  as  having  been 
prepared  by  the  commission  has  been  completed.  The  publication  of 
the  bill  in  the  trade  and  other  newspapers  of  this  country,  a(;companied 
by  an  invitation  of  criticism,  resulted  in  a  large  volume  of  correspond- 
ence, all  of  which  was  carefully  considered,  and  in  some  changes, 
which  were  made  with  the  concurrence  of  the  commission.  The 
appraisers  of  the  New  York  custom-house,  and  other  tariff  experts  in 
this  country,  were  consulted  as  to  the  descriptive  language  used,  in 
order  to  avoid,  so  far  as  possible,  ambiguities  which  might  lead  to 
litigation. 

After  being  first  approved  by  the  Secretary  of  War,  the  bill  was 
enacted  by  the  Philippine  Conunission  on  the  16th  of  September  as  act 
No.  230,  and  went  into  effect  on  the  15th  of  November.  It  represents 
more  than  a  year  of  painstaking  consideration  tmd  discussion  b}'  com- 
petent men  thoroughly  familiar  with  the  business  conditions  and  gov- 
ernment needs  of  the  Philippines,  with  the  benefit  of  three  years' 
experience  of  the  good  and  bad  points  of  the  former  law,  with  the 
benefit  of  the  best  expert  assistance  and  advice,  and  with  full  oppor- 
tunity for  public  criticism  and  suggestion  by  the  business  men  both 
of  the  Philippines  and  of  the  United  States. 

Carmnerce  and  reverme. — Notwithstanding  the  serious  disadvantages 
under  which  it  has  labored,  the  business  of  the  islands  has  increased 
during  the  past  year.  The  total  value  of  merchandise  (exclusive  of 
army  supplies)  imported  during  the  fiscal  year  1901  was  $30,279,406, 
as  against  $20,601,436  for  the  fiscal  year  1900,  and  the  total  value  of 
merchandise  exported  during  the  fiscal  year  1901  was  $23,214,948,  as 
against  $19,751,068  for  the  fiscal  year  1900 — an  increase  of  47  per 
cent  in  the  value  of  imports  and  an  increase  of  17i  per  cent  in  the 
value  of  exports. 
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The  imports  came  from  the  foUowinf;  countries: 

United  States $2,866,686 

United  Kingdom 6,966,146 

Gennany 2,136,262 

France 1,683,929 

Spain 2,161,362 

China 4,339,941 

Hongkong 2,340,686 

British  Eaat  Indies 2,182,892 

All  other  countries 5,623,626 

The  exports  went  to  the  following  countries: 

United  States $2,672,021 

United  Kingdom 10,704,741 

Gennany 81,626 

France 1,934,266 

Spain 1,666,266 

Chma 73,701 

Hongkong 2,697,276 

British  East  Indies 769,286 

All  other  countries 2,736,886 

The  imports  from  the  United  States  show  an  increase  of  72.4  per 
cent  over  the  imports  of  1900,  and  the  exports  to  the  United  States 
show  a  decrease  of  27  per  cent  from  the  exports  of  1900.  The  imports 
from  the  United  Kingdom,  from  Germany,  from  France,  and  from  the 
British  East  Indies  have  increased  in  a  greater  proportion  than  the 
imports  from  the  United  States. 

The  revenues  of  the  Philippine  government  during  the  fiscal  year 
1901  amounted  to  110,817,662.31,  as  against  $6,723,852.18  during  the 
fiscal  year  1900.  The  total  expenditures  during  the  fiscal  year  1901 
amounted  to  $6,763,821.68,  as  against  $5,218,381.12  in  1900,  making  an 
increase  of  revenues  of  over  $4,000,000,  and  an  increase  of  expendi- 
tures of  about  $1,500,000,  and  a  surplus  of  revenues  over  expenditures 
of  $4,053,840.63,  as  against  a  surplus  of  $1,505,471.06  for  the  pre- 
ceding year.  Of  course  the  great  expenditures  which  have  been 
undertaken  for  public  works,  education,  insular  constabulary,  exten- 
sion of  the  judicial  system,  etc.,  will  rapidly  dispose  of  this  surplus. 

Zegislatwe  relief. — ^In  the  supplemental  report  of  January  24, 1901, 
above  referred  to,  transmitting  the  Philippine  Commission  report  of 
November  30,  1900, 1  said: 

The  report  shows  that  the  islands  are  estimated  to  contain  aboat  73,000,000  acres 
of  land,  of  which  less  than  5,000,000  are  held  in  private  ownership,  leaving  in  pnblic 
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lands  over  68)000,000  acres;  that  this  land  is  for  the  most  part  exceedingly  fertile, 
well  watered)  adapted  to  the  raising  of  a  great  variety  of  useful  crops,  much  of  it  cov- 
ered by  the  most  valuable  timber,  with  extensive  deposits  of  gold,  of  copper,  of  high- 
grade  iron,  and  of  excellent  coal;  that  more  than  a  thousand  mining  prospectors, 
chiefly  American,  are  already  scattered  throughout  the  islands  waiting  for  the  enact- 
ment of  some  law  under  which  they  may  acquire  rights  to  mining  claims  covering 
their  discoveries  of  mineral;  that  the  public  lands  have  never  been  Hur\*eyed,  and  no 
facilities  have  been  afforded  for  the  Filipinos  to  acquire  title,  and  that  from  two  to 
four  hundred  thousand  of  the  natives  are  now  living  as  squatters  on  these  lands 
waiting  for  some  homestead  or  settlers'  law  under  which  they  may  become  owners 
of  the  land  they  till,  or  still  other  lands;  that  capital  is  waiting  ready  to  inaugurate 
the  enterprises  which  shall  develop  this  vast  natural  wealth,  but  there  is  no  author- 
ity under  which  railroads  or  other  means  of  communication  can  be  constructed  to 

get  the  products  of  the  land  to  the  market. 

******* 

that  under  all  its  disadvantages  business  has  increased  and  the  customs  receipts  are 
more  than  double  the  amount  collected  by  the  Spanish  Government  from  the  same 
source,  but  that  business  is  hampered  and  endangered  by  the  scarcity  of  currency, 
and  there  is  no  law  under  which  currency  can  be  supplied  from  either  public  or 
private  source.  The  army  has  brought  the  Philippines  to  the  point  where  they  offer 
a  ready  and  attractive  field  for  investment  and  enterprise,  but  to  make  this  possible 
there  must  be  mining  laws,  homestead  and  land  laws,  general  transportation  laws, 
and  banking  and  currency  laws. 

Such  laws  the  military  government  can  not  supply.  Broad  and  peremptory  as  are 
its  powers  for  the  time,  it  is  temporary  in  its  character,  and  can  not  project  its  author- 
ity into  the  future.  It  can  not  give  title  to  the  settler  or  the  miner,  or  corporate 
rights  to  the  bank  or  the  railroad. 

The  great  agency  to  bring  industrial  activity  and  awakened  enterprise  and  pros- 
perity and  contentment  to  the  country  of  the  Philippines  must  be,  not  a  military 
government,  but  the  same  kind  of  individual  enterprise  which  has  built  up  our  own 
country.  With  increased  activity  of  individual  enterprise  and  business  will  come 
the  greater  revenues  necessary  for  the  performance  of  the  proper  duties  of  civil  gov- 
ernment, for  harbor  improvements  and  paved  and  sewered  streets  and  passable 
highways,  and  adequate  schools  and  effective  police.  It  is  to  the  exhibition  of  such 
manifest  results  of  good  government  that  we  must  look  as  the  chief  means  of  con- 
vincing the  people  of  the  Philippine  Islands  that  our  professions  of  interest  in  their 
welfare  are  sincere. 

Time  has  confirmed  these  views.  The  statements  then  made  are 
true,  not  only  as  to  the  limitations  of  usefulness  of  any  military  gov- 
ernment, but  as  to  any  civil  government  which  can  be  organized  under 
the  Spooner  amendment,  so  long  as  the  limitations  imposed  by  that 
amendment  continue.  It  is  of  the  highest  importance  that  the  law, 
instead  of  prohibiting,  should  facilitate  in  the  Philippines,  under 
proper  safeguards  against  undue  exploitation  and  imposition,  the  same 
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kind  of  healthful  enterprise  and  industry  which  have  made  this  coun- 
try great  and  prosperous.  Nothing  will  tend  to  do  away  with  con- 
spiracies, uprisings,  and  guerrilla  warfare  so  powerfully  as  the 
attractions  of  profitable  employment  for  the  people. 

The  present  limitations  which  prevent  new  enterprise  practically 
give  a  monopoly  of  business  in  many  directions  as  against  Americans 
to  the  foreign  houses  who  occupied  the  field  under  Spanish  rule,  and 
at  the. same  time  prevent  the  government  of  the  islands  from  accord- 
ing to  the  people  of  the  Philippines  the  material  privileges  and  rights 
which  were  denied  to  them  by  Spain  and  to  which  they  are  entitled. 
It  is  much  to  be  desired  that  the  next  session  of  Congress  shall  not 
pass  without  adequate  relief  in  this  respect  by  appropriate  legislation 
along  the  lines  above  indicated. 

Power  to  contract  loans. — Many  of  the  things  which  call  urgently  for 
attention — such,  for  instance,  as  education  and  public  works — ought  to 
be  pressed  forward  without  waiting  for  the  slow  process  of  saving  from 
annual  revenues,  and  authority  ought  to  be  given,  under  proper  restric- 
tions, to  the  insular  government  and  to  the  cities  of  the  archipelago  to 
raise  money  by  the  issue  of  bonds  in  pursuance  of  the  same  policy 
which  has  been  followed  by  our  American  States  and  cities. 

Lands  of  reUgioua  orders, — One  of  the  purposes  for  which  the 
borrowing  of  money  should  be  authorized  is  the  acquisition  of  the 
tracts  of  land  held  by  religious  orders  in  the  island.  The  policy 
of  the  Executive  in  its  treatment  of  the  new  relations  necessarilv 
assumed  by  the  church  toward  the  state  under  American  rule  was 
expressed  by  the  following  paragraphs  of  the  instructions  of  April  7, 
1900: 

It  will  be  the  duty  of  the  oommissioD  to  make  a  thorough  investigation  into  the 
titles  to  the  large  tracts  of  land  held  or  claimed  by  individuals  or  by  religious  orders; 
into  the  justice  of  the  claims  and  complaints  made  against  such  landholders  by  the 
people  of  the  island,  or  any  part  of  the  people,  and  to  seek  by  wise  and  peaceable 
measures  a  just  settlement  of  the  controversies  and  redress  of  wrongs  which  have 
caused  strife  and  bloodshed  in  the  i)aBt.  In  the  performance  of  this  duty  the  com- 
mission is  enjo'ued  to  see  that  no  injustice  is  done;  to  have  regard  for  substantial 
rights  and  equity,  disregarding  technicalities  so  far  as  substantial  right  permits,  and 
to  observe  the  following  rules: 

That  the  provision  of  the  treaty  of  Paris  pledging  the  United  States  to  the  protec- 
tion of  all  rights  of  property  in  the  islands,  and  as  well  the  principle  of  our  own 
Government  which  prohibits  the  taking  of  private  property  without  due  process  of 
law,  shall  not  be  violated;  that  the  welfare  of  the  people  of  the  islands,  which  should 
be  a  paramount  consideration,  shall  be  attained  consistently  with  this  rule  of  prop- 
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erty  right;  that  if  it  hecomes  neceesary  for  the  pablic  interest  of  the  people  of  the 
ifllandfi  to  dispose  of  claims  to  property  which  the  oommission  finds  to  be  not  law- 
folly  acquired  and  held,  disposition  shall  be  made  thereof  by  dae  legal  procedure,  in 
which  there  shall  be  full  opportunity  for  fair  and  impartial  hearing  and  judgment; 
that  if  the  same  public  interests  require  the  extinguishment  of  property  rights  law- 
fully acquired  and  held,  due  compensation  shall  be  made  out  of  the  public  treasury 
therefor;  that  no  form  of  religion  and  no  minister  of  religion  shall  be  forced  upon 
any  community  or  upon  any  citizen  of  the  islands;  that,  upon  tlie  other  hand,  no 
minister  of  religion  shall  be  intetiered  with  or  molested  in  following  his  calling,  and 
that  the  separation  between  state  and  church  shall  be  real,  entire,  and  absolute. 

Three  religious  orders,  the  Dominicans,  Augustinians,  and  RecoUetos, 
who  were  established  under  Spanish  rule,,  had  at  the  time  of  American 
occupation  a  holding  of  about  403,000  acres  of  agricultural  lands. 
These  lands  are  occupied  by  a  native  tenantry  intensely  hostile  to  the 
friars,  and  that  hostility  is  unquestionably  shared  by  the  vast  majority 
of  the  people  of  the  islands.  The  relation  of  these  landlords  to  their 
tenants  and  to  the  entire  people  was  one  of  the  chief  causes  of  irrita- 
tion and  rebellion  under  the  Spanish  Government. 

The  new  conditions  make  it  manifestly  for  the  interest  of  the  reli- 
gious orders  that  they  should  convert  into  money  this  property,  which 
they  can  manifestly  no  longer  peacefully  enjoy  or  practically  make 
useful.  At  the  same  time  the  peace  and  order  of  the  community,  the 
good  will  of  the  people  toward  the  Government  of  the  United  States, 
and  the  interest  of  an  effective  settlement  and  disposition  of  all  questions 
arising  between  the  church  and  state  in  the  islands,  make  it  equally 
desirable  that  these  lands  should  be  purchased  by  the  state  and  that 
title  upon  proper  and  reasonable  terms  should  be  offered  to  the  tenants 
or  to  theother  people  of  the  islands.  For  this  purpose  it  will  be  neces- 
sary that  money  should  be  obtained  from  other  sources  than  the  ordi- 
nary revenues  of  the  Philippine  government  The  receipts  from  sales 
of  the  lands  to  natives  can  be  devoted  to  the  payment  of  any  bonds 
issued  to  raise  money  for  the  purchase. 

Slcuvery, — It  is  gratifying  to  report  that  the  efforts  of  the  American 
officers  to  bring  about  a  cessation  of  the  practice  of  slavery  among  the 
Moros  are  not  fruitless.  The  character  of  the  slavery  practiced  is 
quite  unlike  that  formerly  practiced  in  the  United  States  in  this,  that 
the  Moro  slave,  so  called,  becomes  a  member  of  the  owner's  family, 
enjoying  many  privileges,  often  having  voluntarily  sold  himself  into 
slavery  to  better  his  condition.    The  so-called  slaves  themselves  exhibit 
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no  special  anxiety  to  change  their  condition.    All  who  seek  freedom 
receive  it  upon  coming  into  the  American  lines. 

The  following  proclamation  has  been  issued  by  the  Datto  Mandi,  one 
of  the  most  powerful  of  the  Moro  rulers: 

[Circular.] 
To  the  datoSf  principals^  and  old  men  of  the  Moro  rancherias  of  this  district: 

Being  aware  that  some  Moros  in  villages  within  my  jurisdiction  continue  to  engage 
in  slavery,  some  by  loan  made  to  poor  families,  some  buying  them  for  trading,  all 
doubtless  forgetful  of  the  orders  issued  by  the  old  Grovemment  of  Spain,  which  strictly 
prohibited  slavery,  and  in  order  not  to  wait  to  be  again  instructed  by  the  civil  Gov- 
ernment of  the  United  States,  I  direct  all  my  subjects,  especially  the  datos,  principals, 
and  old  men  of  all  villages  in  my  jurisdiction,  beginning  with  this  date,  to  comply 
and  enforce  the  rules  provided  in  the  following  sections,  viz: 

First.  In  view  of  the  fact  that  slavery  has  not  and  never  will  bring  any  progress 
with  it,  you  shall  prevent  Moros  to  have  slaves  of  their  own  or  other  race. 

Second.  If  actually  some  are  in  such  condition  because  of  debt  contracted  for  his 
immediate  needs,  he  will  not  be  considered  as  such  slave,  but  as  a  hired  man  who 
receives  a  salary  for  his  services,  and  with  the  view  of  extinguishing  the  debt  in  from 
eight  to  ten  months. 

Third.  It  is  strictly  prohibited  from  this  date  ill^al  trading  of  Moro  slaves  and 
also  slavery  among  themselves.  Offenders  of  these  rules  will  be  liable  to  a  penalty 
or  a  fine. 

Zamboanga,  April  19,  1901. 

This  is  a  literal  copy  of  the  original,  which  was  written  in  Arabian  characters. 

The  Datto  Rajahmuda. 

Makdi. 

It  is  believed  that  the  peaceful  process,  the  rapid  advance  of  which 
is  indicated  by  this  proclamation,  will  accomplish  the  desired  result 
much  more  readily  than  it  could  be  accomplished  in  any  other  way. 

Progress  of  government. — In  general  the  progress  of  good  govern- 
ment in  the  Philippines  dui'ing  the  past  year  has  been  greater  than 
the  most  sanguine  American  familiar  with  the  obstacles  to  be  over- 
come could  have  anticipated.  Mutual  understanding  and  confidence 
are  necessary  elements  to  success  in  such  a  field.  These  can  not  be 
extemporized  ^or  forced;  they  must  come  freely,  naturally,  and  slowly. 
I  think  our  legislators  and  administrators  in  the  Philippines  are  win- 
ning the  confidence  of  the  people  by  deserving  it  For  hundreds  of 
years  the  Filipino  people  had  been  accustomed  to  fair  promises  never 
fulfilled.  We  have  made  similar  promises,  and  what  we  have  already 
done  in  the  way  of  performance  has  been  a  revelation  of  unexpected 
good  faith. 
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The  organization  of  the  Federal  party  in  the  Philippines,  which  has 
extended  throughout  the  provinces,  loyally  accepting  the  sovereignty 
and  asserting  the  sincerity  and  beneficent  purpose  of  the  American 
people,  has  been  of  the  utmost  value.  The  character  of  the  military 
officers  who  have  commanded,  of  Governor  Taft  and  the  members  of 
the  commission,  and  of  the  assistants  whom  they  have  gathered  around 
them,  has  commanded  respect  and  dispelled  suspicion  throughout  a 
field  of  influence  widening  steadily  as  they  have  become  known.  A 
country  is  very  fortunate  which  can  draft  from  its  citizens  such  men 
into  the  public  service. 

1  believe  that  each  successive  step  in  the  practical  development  of 
American  purpose  in  the  Philippines  will  result  in  wider  appreciation 
and  approval  in  the  islands,  and  that  we  may  reasonably  look  forward 
to  a  time  not  far  distant  which  will  be  characterized  by  general  good 
feeling,  established  confidence,  and  active  cooperation  on  the  part  of 
all  the  peoples  of  the  archipelago  in  our  efforts  for  their  benefit. 
The  course  will  not  be  without  its  difficulties,  discouragements,  and 
reverses,  but  cheerful  and  persistent  courage,  faithful  to  the  spirit  of 
our  institutions,  will  prevail. 

Oeneral  policy  of  government, — The  policy  followed  by  the  Ameri- 
can Executive  in  dealing  with  the  government  of  the  Philippines  (and 
also  in  dealing  with  the  government  of  the  other  islands  ceded  or 
yielded  by  Spain  which  Jiave  been  under  the  control  of  the  War 
Department)  has  been  to  determine  and  prescribe  the  framework  of 
insular  government,  to  lay  down  the  rules  of  policy  to  be  followed 
upon  the  great  questions  of  government  as  they  are  foreseen  or  arise, 
to  obtain  the  best  and  ablest  men  possible  for  insular  officers,  to  dis- 
tribute and  define  their  powers,  and  then  to  hold  them  responsible  for 
the  conduct  of  government  in  the  islands  with  the  least  possible  inter- 
ference from  Washington. 

Notwithstanding  a  rigid  adherence  to  this  policy,  and  consistently 
with  it,  the  demands  upon  the  Department  for  action  in  the  vast  and 
complicated  businees  of  the  island  governments  have  been  constant  and 
imperative.  Different  civilizations,  different  systems  of  law  and  proce- 
dure, and  different  modes  of  thought  brought  into  contact  have  evolved 
a  great  crowd  of  difficult  questions  for  determination.  New  facts  ascer  - 
tained  and  changed  conditions  have  called  for  the  interpretation  and 
application  of  our  own  rules  of  policy  and  the  establishment  of  further 
rules.    Different  views  as  to  the  scope  of  authority  under  the  distribu- 
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tion  of  powers  have  required  reconciliation.  The  application  of  the  law 
of  military  occupation  to  rights  and  practices  existing  under  the  laws 
of  Spain  and  the  process  of  overturning  inveterate  wrongs  have 
brought  about  frequent  appeals  to  the  highest  authority,  which,  being 
made  in  the  name  of  justice,  have  required  considei'ation.  The  work 
undertaken  has  been  the  building  up  of  government  from  the  founda- 
tion upon  unfamiliar  ground.  We  have  had  no  precedents,  save  the 
simple  and  meager  proceedings  under  the  occupation  of  California  and 
New  Mexico,  more  than  half  a  century  ago,  and  it  has  been  necessary 
to  decide  every  question  upon  its  own  merits  and  to  make  our  own 
precedents  for  the  future. 

For  the  performance  of  all  these  duties  full  and  accurate  knowledge 
of  the  conditions  and  proceedings  of  all  the  governments  in  all  the 
islands  on  the  part  of  the  authorities  in  Washington  has  been  required. 
It  has  been  necessary  to  follow  them  step  by  step.  The  President  and 
Congress  have  looked  to  the  War  Department  for  information  as  to  bow 
the  trust  of  government  in  the  various  islands  was  being  performed, 
and  tens  of  thousands  of  applications  by  the  people  of  the  United 
States  for  every  conceivable  kind  of  information  regarding  the  islands 
have  poured  into  the  Department  in  an  uninterrupted  stream. 

Only  thorough  system  could  arrange,  record,  and  keep  available  for 
use  the  vast  and  heterogeneous  mass  of  reports  and  lettei-s  and  docu- 
ments which  this  business  has  involved,  furnish  answers  to  the  ques- 
tions, conduct  the  correspondence,  and  keep  the  Secretary  of  War  from 
being  overwhelmed  in  hopeless  confusion.  The  War  Department  had 
no  machinery  for  the  purpose.  No  provision  for  any  such  administra- 
tive machine  was  made  by  law.  Of  necessity,  by  the  detail  of  officers 
and  the  employment  of  the  temporary  clerks  authorized  by  law,  such 
machinery  has  been  created  in  the  Department  with  a  chief,  an  assist- 
ant chief,  a  law  officer,  a  competent  force  of  translators,  accountants, 
stenographers,  and  recording  and  indexing  and  copying  clerks.  It  is 
called  the  Division  of  Insular  Affairs  of  the  War  Department,  and  it 
performs  with  admirable  and  constantly  increasing  efficiencj'^  the  great 
variety  of  duties  which  in  other  countries  would  be  described  as 
belonging  to  a  colonial  office,  and  would  be  performed  by  a  much 
more  pretentious  establishment. 

I  feel  justified  in  expressing  high  commendation  of  the  most  intelli- 
gent and  thorough  work  done  by  the  law  officer,  Mr.  Charles  E. 
Magoon,  and  of  the  effectiveness  and  devotion  to  duty  of  Capt.  Clarence 
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B.  Edwards  (formerly  lieutenant-colonel,  U.  S.  V.))  the  officer  detailed 
as  chief  of  the  division.  The  importance  and  difficulty  of  this  position 
ought  to  be  accompanied  by  higher  rank  and  pay.  Its  duties  on  the 
insular  side  of  the  Department  are  closely  analogous  to  those  performed 
on  the  military  side  by  an  adjutant-geneitil.  I  think  it  would  be  but 
just  that,  so  long  as  the  necessity  of  the  Insular  Division  continues, 
and  that  must  be  for  a  considerable  time,  the  officer  detailed  as  its 
chief  should  have  the  temporary  rank  and  pay  of  a  colonel,  following 
the  rule  which  is  applied  to  the  engineer  officer  in  charge  of  public 
buildings  and  grounds,  the  Engineer  Commissioner  of  the  District 
of  Columbia,  and  the  Superintendent  of  the  West  Point  Military 
Academy. 

EXFENDrrUBES,  APPROPRIATIONS,  AND  ESTIMATES. 

The  expenditures  for  the  fiscal  year  ended  June  30, 1^1,  the  appro- 
priations for  the  present  fiscal  year,  and  the  estimates  of  appropriations 
required  for  the  fiscal  year  ending  June  30,  1903,  are  as  follows: 


Qeneral  object 


CIVIL  ISTABLnHllKNT. 


Salaiiea,  regnlar  force 

Salaries,  temporary  force 

Stationery,  War  Department 

Contingent  expenses,  War  Department 

Rent,  War  Department 

Postage,  War  Department 

Salaries  and  contingent  expenses  under  superintend- 
ent  public  buildings  and  grounds 

Total  civil  establishment 
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All  contingent  expenses 

Pay,etc..of  the  Army 

Subsistence  of  the  Army 

Signal  Service  of  the  Army,  military  and  telegraph 

and  cable  lines  in  Alaska , 

United  States  Service  schools , 

Regular  supplies.  Quartermaster's  Department 

Incidental  expenses, Quartermaster's  Department.... 

Barracks  and  quarters 

Army  transportation 

Cavalry  and  artillery  horses  ..v 

Clothing,  etc 

Construction  and  repair  of  hospitals , 

Quarters  for  hospital  stewards 

Shooting  galleries  and  ranges 

Military  roads  and  bridges,  Alaska 

United  States  Army  general  hospitals , 

Medical  and  Hospital  Department , 

Army  Medical  Museum  and  Library , 


Expenditures 

for  the  fiscal 

year  ended 

June  ao,  1901. 


$1,811,487.66 

689,249.22 

82,182.99 

67,991.86 

18,500.00 

600.00 

62,609.42 


2,067,861.04 


68,288.66 
87,620,998.28 
12,766,099.61 

609,748.96 

8,497.96 

6,067,671.10 

2,096,217.21 

2,406,718.46 

80,021,886.09 

989,876.42 

7,476,676.89 

296,499.62 

19,600.81 

9,179.21 

100,000.00 


2,068,206.17 
12,007.76 


Appropriations 
for  the  fiscal 
vear  ending 
June  80,  im. 


$1,844,846.00 

600,000.00 

82,500.00 

66,000.00 

16,000.00 

1,000.00 

67,220.00 


2,118,066.00 


90,890.00 
89,460,118.10 
18,022,760.00 

248,796.00 

16,000.00 

9,000,000.00 

2,400,000.00 

8,000,000.00 

84,000,000.00 

760,000.00 

8,000,000.00 

100,000.00 

10,000.00 

10,000.00 


2,000,000.00 
16,000.00 


Estimates 

for  the  fiscal 

year  ending 

June  80, 1906. 


$1,688,266.00 

237,807.26 

82,000.00 

67,000.00 

16,700.00 


67,220.00 


2,047,498.26 

■ 


92,640.00 
88,726,226.78 
11,964,916.25 

809,200.00 

25,000.00 

6,000,000.00 

2,800.000.00 

8,000,000.00 

80,000,000.00 

760,000.00 

6,000,000.00 

160,000.00 

16,000.00 

i5,ooaoo 


200,000.00 

1,000,000.00 

26k00a00 
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Genend  object 


MILITABY  ESTABLISHMENT— continued. 

Engineers' depot  and  school 

Equipment  of  engineer  troops 

Assistants  to  engineer  ofBcen 

Ordnance  Service 

Ordnance,  ordnance  stores,  and  supplies 

Manufacture  of  arms 

Ammunition  for  morning  and  evening  gun 

Artillery  targets 

M  ilitary  Academy 

Emergency  fond,  War  Department * 

Expeditionary  force  to  Cuba 

Total  military  establishment 

FUBUC  WOBKB. 

Arsenals,  etc 

Guns  and  mortar  batteries  ^ 

Torpedoes  for  harbor  defense 

Sites  for  fortifications  and  seacoast  defenses 

Preservation  and  repcdr,  and  plans  for  fortifications. 

Sea  walls  and  embankments 

Armament  of  fortifications 

Board  of  Ordnance  and  Fortification 

Other  fortifications  appropriations 

Buildings  and  grounds  in  Washington,  etc 

Erection  of  monuments,  etc 

Buildings  and  grounds.  Military  Academy 

Military  posts 

National  military  parks 

Biver  and  harbor  improvements  under  the  continu* 
ing-contract  system 

Biver  and  harbor  improvements  under  the  Missis- 
sippi River  Ck)mmi8Bion  

Biver  and  harbor  improvements  under  the  Missouri 
Biver  Commission 

Improving  rivers  and  harbors  under  the  Chief  of  En- 
gineers   

Total  public  works 

MIBCBLLAKS0U8. 

National  cemeteries,  etc 

Surveys,  maps,  etc 

Artificial  limbs  and  appliances , 

Calif omia  Ddbris  Commission 

National  Home  for  Disabled  Volunteer  Soldiers 

Aid  to  State  and  Territorial  homes , 

Bringing  home  the  remains  of  ofllcers,  soldiers,  and 

civil  employees  who  die  abroad 

Prevention  of  deposits,  harbor  of  New  York , 

Miscellaneous  items 

Total  miscellaneous 

Grand  total 


Expenditures 

for  the  fiscal 

year  ended 

June  80, 1901. 


99,666.88 

28,589.50 

11,771.21 

278,025.41 

2,061,899.65 

1,010,902.02 

38,616.55 

9,965.43 

500,962.72 

360,588.08 

131.69 


105,702,101.02 


938,938.89 
1,742,610.17 

93,117.58 
386,755.06 
122,854.91 

72,600.20 
4,658,723.00 

86,432.57 
346,877.38 
554,522.46 

25,797.90 
273,897.61 
900,822.52 
388,886.84 


.  19,544,473.71 


Appropriations 
for  the  fiscal 


year  ending 
June  80, 1902. 


122,000.00 

20,000.00 

25,000.00 

300,000.00 

2,125,000.00 

1,100,000.00 

25,000.00 

10,000.00 

515,508.68 


116,249,552.78 


390,500.00 

1,765,000.00 

50,000.00 

200,000.00 

105,000.00 

100,000.00 
3,605,394.00 

100,000.00 
1,535,167.00 

138,91&00 
61,500.00 

257,150.00 
1,268,960.00 

401,600.00 


7,046,628.00 


80,086,310.80 


214,191.65 

77,651.75 

154,515.00 

6,990.50 

3,276,708.85 

1,188,380.59 

201,367.85 
75,717.85 
18,814.61 


5,154,338.15 


17,025,812.00 


224,880.00 
105,100.00 
127,000.00 
15,000.00 
3,324,144.00 
950,000.00 

150,000.00 

72,800.00 

2,500.00 


4,971,424.00 


148,910,833.51 


140,864,854.78 


Estimates 

for  the  fiscal 

year  endidg 

June  80, 1908. 


$68,000.00 

25,000.00 

25,000.00 

300,000.00 

2,125,000.00 

1,100,000.00 

25,000.00 

10,000.00 

559,454.42 

1,000,000.00 


99,849,436.45 


622,250.00 
4,150,000.00 

125,000.00 
2,000,000.00 

805,000.00 

150,000,00 
8,000,582.60 

200,000.00 
1,468,726.00 

163,309.30 


889,858.00 

8,262,480.00 

515,000.00 

5,489,877.50 

2,695,000.00 

815,200.00 

20,118,100.00 


49,914,888.40 


818,814.05 
205,100.00 
516,000.00 
15,000.00 
8,434,294.00 
950,000.00 

90.000.00 

70,260.00 

4,065.10 


5,596,523.15 


157,409,886.26 


Expenditures  from  indefinite  and  permanent  annual  appropriations 
and  appropriations  for  war  claims  and  relief  acts  are  not  included  in 
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the  above  statement,  but  are  shown  in  Appendix  H  to  this  report, 
which  is  a  complete  and  detailed  statement  of  all  appropriations  under 
the  direction  of  the  War  Department  for  the  fiscal  year  ended  June 
30,  1901,  showing  the  balances  from  appropriations  of  the  preceding 
fiscal  year,  the  amount  appropriated  under  each  title  of  appropriation, 
the  amount  drawn  f  i*om  the  Treasury  upon  requisition,  and  the  unex- 
pended balances  June  30,  1901. 

There  was  allotted  to  the  War  Department  from  the  $60,000,000 
national  defense  fund  (act  of  March  9, 1898)  the  sum  of  $18,969,627.68 
for  the  purposes  indicated  in  the  following  tabulated  statement: 

OondiUon  of  the  special  emergency  appropriation  for  national  defenBe  {war)  under  the  War 

Department, 


Allotments. 


Office  of  Secretary  of  War 

Ordnance  Department 

Engineer  Department 

Quartermaster's  Department 

Medical  Department 

Pay  Department 

Signal  Service 

light-House  Board 

Total 


Amounts  al- 

loted  to  June 

90,1809. 


1225,000.00 

9,061,496.86 

6,666,000.00 

1,969.290.82 

1,620,000.00 

256,000.00 

288,900.00 

76,000.00 


18,909,627.68 


Balances  June 
90, 1901. 


1981.08 

813,600.76 

12,898.07 

1,664.66 

46,028.81 

1,926.25 


876,448.99 


The  expenditures  from  this  fund  during  the  past  fiscal  year  amounted 
to  $900,233. 

The  balances  shown  in  the  above  statement  as  remaining  to  the  credit 
of  the  several  bureaus  of  the  War  Department  on  June  30, 1901,  have 
been  held  by  the  Comptroller  of  the  Treasury  to  be  no  longer  avail- 
able for  expenditure,  the  appropriation  having  lapsed  on  June  30, 
1901,  by  reason  of  the  limitation  of  the  acts  of  March  9, 1898  (30  Stat, 
274),  and  January  5,  1899  (30  Stat.,  781). 

The  summary  of  expenditures  for  the  fiscal  year  1901,  appropriations 
for  1902,  and  estimates  for  1903,  is  as  follows: 
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Civil  establishment 

Military  establishment  (support  of  the  Army  and 

Military  Academy) 

Public  works  (including  fortifications  and  river  and 

harbor  improvements) 

Miscellaneous 


Grand  total. 


Expenditures 

for  the  fiscal 

year  ended 

June  80, 1901. 


12,067,851.04 

105,702,101.02 

130,986,543.80 
6,151,838.15 


143,910,388.51 


Appropriations 
for  the  fiscal 
year  end! 
June  30, 1 


•2,118,066.00 

116,249,552.78 

17,025,812.00 
4,971,424.00 


140,864,854.78 


Estimates  for 

the  fiscal  year 

ending  June  30, 

1908. 


$2,047,493.26 

99,849,486.45 

49,914,383.40 
5,598,523.15 


157,409,836.26 


1  Including  expenditures  from  national  defense. 
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I  annex  hereto,  marked  ^ ^Appendix  I,"  a  statement  of  the  fiscai 
affairs  of  Cuba  for  the  year  ended  June  30, 1901,  showing  the  classified 
revenues  and  expenditures,  compared  with  the  previous  year;  and  as 
"Appendix  E[,"  a  schedule  showing  the  revenues  and  expenditures  in 
the  Philippine  Archipelago,  and  the  customs  receipts,  by  ports,  from 
the  date  of  the  American  occupation,  August  28, 1898,  to  June  30, 1901. 

I  submit  herewith  the  annual  reports  of  the  heads  of  the  bureaus  of 
the  War  Department  and  of  the  Lieutenant-General  commanding  the 
Army,  to  which  are  appended  the  reports  to  him  by  the  Adjutant- 
General,  the  Inspector-General,  and  the  division  and  department  com- 
manders, including  separate  reports  of  military  operations  in  the 
Philippine  Islands  and  of  the  termination  of  military  operations  in 
China. 

I  also  submit  separate  final  report  on  civil  affairs  within  his  jurisdic- 
tion from  Maj.  Gen.  Arthur  MacArthur,  late  military  governor  of 
the  Philippine  Islands. 

The  report  of  Brig.  Gen.  Lieonard  Wood,  military  governor  of 
Cuba,  when  received  will  be  submitted  as  a  supplemental  report. 

The  reports  of  the  Board  of  Ordnance  and  Fortification;  the  com- 
missioners of  national  military  parks;  the  Board  of  Visitors  to  the 
United  States  Militarj'^  Academy  at  West  Point;  the  Superintendent 
of  the  United  States  Military  Academy;  the  Board  of  Commissioners 
of  the  Soldiers'  Home,  District  of  Columbia;  of  inspection  of  the  Sol- 
diers' Home,  District  of  Columbia,  and  inspection  of  the  National 
Home  for  Disabled  Volunteer  Soldiers  are  also  submitted. 

I  submit  also  the  report  of  the  Philippine  Commission  for  the 
period  ending  September  1,  1901,  received  in  Washington  on  Thurs- 
day, the  21st  instant. 

EuHU  Root, 

Secretary  of  War, 
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MEXOBAHDUK  FOB  A  0SHS2AL  0BDSB.~8UBJECT :  mSTBUGTIOir  07  0FFI0BB8. 

With  a  view  to  maintaining  the  high  standard  of  instruction  and 
general  training  of  the  officers  of  the  Army  and  for  the  establishment 
of  a  coherent  plan  by  which  the  work  may  be  made  progressive,  the 
Secretary  of  War  directs  that  the  following  general  scheme  be  announced 
for  the  information  and  guidance  of  all  concerned: 

THE   SYSTEM  OF  INSTRUCTION. 

There  shall  be,  besides  the  Military  Academy  at  West  Point,  the 
following  schools  for  the  instruction  of  officers  of  the  Army: 

1.  At  each  military  post  an  officers'  school  for  elementary  instruc- 
tion in  theory  and  practice. 

2.  Special  sei*vice  schools — 

a.  The  Artillery  School  at  Fort  Monroe,  Va. 

I,  The  EngineerSchool  of  Application,  Washington  Barracks,  D.  C. 

c.  The  School  of  Submarine  Defense,  Fort  Totten,  N.  Y. 

d.  The  School  of  Application  for  Cavalry  and  Field  Artillery  at 

Foi-t  Riley,  Kans. 
€.  The  Army  Medical  School,  Washington,  D.  C. 

8.  A  General  Service  and  Staff  College  at  Fort  Leavenworth, 
Kans. 

4.  A  War  College  for  the  most  advanced  instruction  at  Washington 
Barracks,  D.  C. 

The  War  College  shall  be  under  the  immediate  direction  of  a  board 
of  live  officers  detailed  from  the  Army  at  large  and  the  following  ex 
officio  members: 

The  Chief  of  Engineers. 

The  Chief  of  Artillery. 

The  superintendent  of  the  Military  Academy. 

The  commanding  officer  of  the  General  Service  and  Staff  College. 

The  War  College  Board  shall  exercise  general  supervision  and  inspec- 
tion of  all  the  different  schools  above  enumerated,  and  shall  be  charged 
with  the  duty  of  maintaining  through  them  a  complete  system  of  mil- 
itary education,  in  which  each  separate  school  shall  perform  its  proper 
part.  Such  officers  as  shall  be  requisite  to  assist  the  board  in  perform- 
ing its  duties  will  be  detailed  from  time  to  time  for  that  purpose.    It 
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should  be  kept  constantly  in  mind  that  the  object  and  ultimate  aim  of 
all  this  preparatory  work  is  to  train  officers  to  command  men  in  war. 
Theorj'^  must  not,  therefore,  be  allowed  to  displace  practical  application. 

The  officers'  schools  at  military  posts  and  the  General  Service  and 
Staff  College  will  be  open  for  instruction  to  officers  of  the  National 
Guard  of  the  several  States,  to  former  officers  of  volunteers,  and  to 
graduates  of  military  schools  and  colleges  which  have  had  officers  of 
the  Army  as  instructors. 

The  special  service  schools  will  be  open  to  officers  of  the  National 
Guard  and  former  officers  of  volunteers  who  shall  furnish  evidence  to 
the  War  Department  of  such  preliminary  education  as  to  enable  them 
to  benefit  by  the  courses  of  instruction. 

The  college  staff  at  the  General  Service  and  Staff  College,  Fort 
Leavenworth,,  will  make  report,  for  the  information  of  the  Secretary 
of  War,  of  qualifications  of  officers  of  the  National  Guard,  ex- volun- 
teers, and  graduates  of  military  schools  and  colleges  who  shall  have 
attended  the  college  or  shall  apply  for  examination,  and  shall  further 
certify  whether  or  not  they  are  qualified  for  service  as  officers  of  vol- 
unteei's,  specifying  the  character  of  service,  whether  line  or  staff,  for 
which  they  are  specially  qualified.  A  special  register  of  the  names  of 
persons  so  reported  as  qualified  will  be  kept  in  the  War  Department. 

A  register  shall  also  be  kept  in  the  War  Department  in  which  shall 
be  entered  the  names  of  officers  of  the  Regular  Army  below  the  grade 
of  colonel,  as  follows: 

a.  Officers  who  have  heretofore  exhibited  superior  capacity,  appli- 
cation, and  devotion  to  duty,  the  names  to  be  selected  by  a  board  of 
officers  to  be  convened  for  that  purpose. 

h.  Officers  who  shall  be  reported  as  doing  specially  meritorious 
work  in  the  above-mentioned  schools  other  than  the  officers'  schools  at 
posts. 

c.  Officers  who  at  any  time  specially  distinguish  themselves  by 
exceptionally  meritorious  service. 

It  will  be  the  aim  of  the  Department  to  make  this  register  the  basis 
of  selection  for  details  as  staff  officers,  military  attach^,  and  for  special 
service  requiring  a  high  degree  of  professional  capacity. 

officers'  schools  at  posts. 

6.  No  officer  of  the  line  shall  be  excused  from  the  work  connected 
with  the  officers'  school  at  any  post,  except  under  such  circumstances 
as  would  exempt  him  from  any  other  duty.  The  commanding  officer, 
subject  to  the  usual  supervision  of  the  department  commander,  shall 
have  immediate  charge  of  the  instruction,  which,  to  secure  uniformity, 
will  be  regulated  by  special  instructions  issued  by  the  War  Depart- 
ment. These  instructions  may  be  changed  from  time  to  time  as 
experience  may  develop  the  necessity  therefor. 
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Sydtematic  recitation  will  be  required  oixlinarily  only  from  officers 
of  the  grade  of  first  and  second  lieutenant  in  administration,  drill  reg- 
ulations, manual  of  guard  duty,  small-arms  firing  regulations,  troops 
in  campaign,  minor  tactics,  military  law,  field  engineering,  military 
topography  and  sketching,  international  law,  hippology  (for  cavalry 
and  field  artillery),  a  general  knowledge  of  methods,  materials,  and 
implements  essential  to  coast  defense  (for  coast  artillery). 

All  captains  of  the  line  of  less  than  ten  years'  service,  except  those 
possessing  diplomas  as  graduates  of  the  Infantry  and  cavalry  School 
at  Fort  Leavenworth,  Kans.,  or  the  Artillery  School  at  Fort  Monroe, 
Va.,  will  be  required  to  qualify  in  the  course  herein  prescribed. 

Every  officer  will  be  required  to  fit  himself  thoroughly  for  the 
responsible  duties  of  his  grade,  and  to  that  end  commanding  officers 
will  aflFord  ample  opportunities  to  each  one  taking  the  course  to 
familiarize  himself  practically  with  post  and  company  administration, 
the  duties  of  quartermaster,  commissary  of  subsistence,  ordnance 
officer,  etc.  To  that  end  officers  will  in  turn  be  assigned  to  duty  as 
assistants  to  the  post  staflF  officei-s  for  such  periods  as  the  commanding 
officer  may  deem  necessary  to  acquaint  them  with  the  various  duties. 

Thoroughness  should  be  the  guiding  principle  in  this  instruction, 
which  is  intended  to  be  carried  on  from  year  to  year.  No  more  will 
be  undertaken  than  can  be  thoroughly  completed  during  the  school 
season. 

At  the  close  of  each  school  season  every  commanding  officer  will 
appoint  a  board  of  competent  officers  to  examine  each  officer  as  to  his 
proficiency  in  the  subjects  completed  during  the  course.  Whenever  a 
board  certifies  to  the  proficiency  of  an  officer  in  any  subject,  and  the 
proceedings  are  approved  by  the  conmianding  officer,  a  statement  to 
that  effect  shall  be  entered  in  the  post  records,  a  copy  of  which  shall 
be  furnished  to  the  officer  concerned,  and  which  shall  entitle  him  there- 
after to  be  excused  from  further  recitation  in  that  particular  subject. 

Whenever  the  number  of  officers  in  any  garrison  is  so  small  that  a 
sufficient  number  can  not  be  secured  to  conduct  the  examinations  of 
officers  who  have  pursued  any  portion  of  the  course  laid  down  for 
their  instruction,  the  examinations  will  be  deferred  until  opportunity 
occurs  for  ordering  them  to  appear  before  a  proper  board.  Depart- 
ment commanders  are  authorized  to  order  officers  to  adjacent  posts  for 
the  purpose  of  examination,  or  to  order  specially  qualified  officers 
from  adjacent  posts  to  complete  the  number  required  for  an  examin- 
ing board,  which  shall  in  all  cases  consist  of  three  members.  Those 
officers  who  exhibit  the  most  aptitude  and  intelligence  in  the  course 
pursued  will  be  reported  to  their  respective  regimental  or  corps  com- 
manders with  a  view  to  their  detail  at  the  General  Service  and  Staff 
College,  at  Fort  Leavenworth,  Kans.,  for  further  instruction. 
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Those  who  fail  to  acquire  a  proper  degree  of  efficiency  in  any  sub- 
ject will  be  required  to  repeat  the  course,  and  in  the  event  of  a  second 
failure  special  report  will  be  made  by  the  conunanding  officer,  with  a 
view  to  its  consideration  by  the  board  which  may  be  thereafter  desig- 
nated to  examine  the  officer  as  to  his  fitness  for  promotion. 

THE  GENERAL  SERVICE   AND   STAFF  COLLEGE. 

6.  The  infantry  and  cavalry  school  at  Fort  Leavenworth,  Kans. ,  shall 
be  enlarged  and  developed  into  a  general  service  and  staff  college,  and 
shall  be  a  school  of  instruction  for  all  arms  of  the  service,  to  which 
shall  be  sent  officers,  preferably  of  the  grade  of  lieutenant,  who  have 
been  i*ecommended  for  proficiency  attained  in  the  officers'  schools  con- 
ducted in  the  various  posts. 

The  college  will  be  opened  September  1, 1902,  and  for  the  present 
the  instruction  will  be  limited  to  a  period  of  one  year,  and  such  addi- 
tional time  as  may  be  necessary  to  complete  the  annual  maneuvers 
which  it  is  contemplated  shall  be  carried  out  each  autumn  conjointly 
with  such  garrisons  as  may  be  assembled  for  the  purpose.  The  per- 
manent garrison  for  the  general  service  and  staff  college  will  consist 
of  four  companies  of  engineers,  four  troops  of  cavalrj^  three  batteries 
of  field  artillery,  twelve  companies  of  infantry,  a  band,  Signal  Corps 
detachment.  Hospital  Corps  detachment,  post  noncommissioned  staff, 
and  such  field  officers,  instructors,  and  student  officers,  in  addition  to 
those  belonging  to  the  organizations  serving  at  the  post,  as  may  be 
ordered  from  time  to  time. 

In  order  that  the  accommodations  of  the  post  may  be  utilized  to 
their  fullest  capacity  in  the  immediate  future  for  student  officers, 
instructors  will  as  far  as  practicable  be  detailed  from  officers  on  duty 
with  troops  cx)mposing  the  garrison.  In  order  that  these  details  may 
not  unduly  deplete  the  quota  of  officers  necessary  for  duty  with  organ- 
izations at  the  posts,  officers  pertaining  thereto  who  are  on  detached 
service  may  be  relieved  or  transferred,  so  that  as  nearly  as  possible  a 
full  complement  may  be  present  at  all  times.  Officers  possessing  spe- 
cial qualifications  as  instructors  will  be  detailed  as  heretofore. 

Upon  the  conclusion  of  the  annual  examinations  the  college  staff  will 
reconunend  such  student  officers  as  have  especially  distinguished  them- 
selves for  further  instruction  in  the  War  College.  Such  recommenda- 
tions will  make  mention  of  any  special  qualifications  or  attainments  of 
individual  officers. 

A  board  of  officers  will  be  convened  prior  to  the  date  fixed  for  open- 
ing the  college  to  establish  a  theoretical  and  practical  course  to  be  pur- 
sued, and  thereafter  the  college  staff  will  make  recommendations  for 
such  amendments  or  changes,  from  time  to  time,  as  experience  may 
dictate  as  desirable. 
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THE  ARMY  WAR   COLLEGE. 

7.  A  college  is  hereby  established  for  an  advanced  course  of  profes- 
sional study  for  army  officers,  to  be  known  as  the  Army  War  College. 
Such  buildings  and  grounds  as  may  be  available  and  necessary  will  be 
assigned  to  its  use  on  the  reservation  at  Washington  Barracks,  D.  C. 

The  executive  head  of  the  college  will  be  an  officer  of  the  Army, 
not  below  the  grade  of  field  officer,  who  will  be  known  as  the  president 
of  the  Aimy  War  College,  and  will  preside  over  the  War  College 
board.  A  course  of  instruction  embracing  the  higher  branches  of 
professional  study  will  be  arranged  by  the  board,  and  this  board  will 
also  prepare  and  submit  for  the  approval  of  the  Secretary  of  War  such 
regulations  for  the  government  of  the  college  as  it  shall  deem  necessary. 

The  officei*s  to  be  detailed  to  pursue  the  course  at  the  War  College 
will  be  of  two  classes: 

1.  Those  who  have  been  recommended  as  distinguished  graduates  of 
the  General  Service  and  StaflF  College. 

2.  Such  field  officers  and  captains  as  may  be  specially  designated  by 
the  War  Department  for  instruction. 

It  is  intended  that  the  officers  who  have  unif onmly  shown  the  great- 
est interest  and  most  proficiency  in  the  theoretical  and  practical  courses 
prescribed  for  the  officers'  schools  at  posts,  the  General  Service  and 
Staff  College,  and  the  War  College  shall  have  high  consideration  of 
the  War  Department,  with  a  view  to  the  utilization  of  their  abilities 
as  military  attaches  or  on  special  missions  abroad  and  for  the  higher 
duties  of  general  staff  work. 

SERVICE  SCHOOLS. 

The  Artillery  School  at  Fort  Monroe,  Va.,  the  School  of  Application 
for  Cavalry  and  Field  Artillery  at  Fort  Riley,  Kans.,  the  Engineer 
School  of  Application  at  Washington  Barracks,  D.  C,  and  the  School 
of  Submarine  Defense,  Fort  Totten,  N.  Y.,  will  be  conducted  under 
special  regulations  promulgated  from  time  to  time  for  their  govern- 
ment. 

No  detail  to  any  of  the  above-mentioned  schools  or  boards  shall 
continue  more  than  four  years;  nor  shall  anj'^  officer  be  permitted  to 
pass  from  one  school  to  another  without  an  intervening  tour  of  service 
with  troops  proportionate  to  the  period  of  his  previous  school  service. 

Careful  study  and  consideration  of  what  has  been  accomplished  in 
the  past  and  what  appears  to  be  desirable  for  the  future  lead  to  the 
conclusion  that  the  system  of  training  for  officers  should  begin  with  a 
coul*se  at  each  post  and  thence  to  the  General  Service  and  Staff  College, 
from  which  the  distinguished  graduates  should  be  sent  for  the  higher 
instruction  contemplated  in  the  Army  War  College.  Especial  atten- 
tion will  be  paid  to  the  record  made  by  individuals  at  each  step  of  this 
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progressive  course,  in  order  that  those  most  deserving  shall  be  given 
further  opportunity  for  perfecting  themselves  in  the  profession  of 
arms  and  in  order  that  the  nation  may  have  at  all  times  at  its  disposal 
a  highly  trained  body  of  officers  and  may  know  who  they  are. 

It  will  require  time  and  experience  to  bring  the  details  of  this  pro- 
gressive scheme  to  perfection,  but  the  Secretary  of  War  indulges  the 
hope  that  the  hearty  sympathy  and  cooperation  of  all  officers  of  the 
Army  will  be  enlisted,  to  the  end  that  full  success  may  be  obtained. 

ELrau  Root, 

Secretary  of  War. 
Dated  November  27,  1901. 
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PS0P08SD  OOVSTlTUTlOir  FOB  CUBA,  THE  OFFICIAL  ACCEFTAHCE  OF  THE  PLATT 

AMEHBICEHT,  AHD  THE  ELECTOBAL  LAW. 


Correct  tT*an.8latioTi  of*tlie  Proposed.  Cu.'baxi  Oonstitiation, 

ooznpared.  '^^tb.  tlie  official  Spanish,  draft. 

JLLj^X^  OON'Z.AJL.ISS. 
JSavana,  ^nfin:ist  27,  IQOl. 


CONSTITUTION  OF  THE  REPUBLIC  OF  CUBA. 


We,  the  dele^tes  of  the  people  of  Cuba,  having  met  in  Constitu- 
tional Convention  for  the  purpose  of  preparing  and  adopting  the 
fundamental  law  of  their  organization  as  an  independent  and  sovereign 
people,  establishing  a  government  capable  of  fulfilling  its  international 
obligations,  maintaining  public  oeace,  insuring  liberty,  justice,  and 

? promoting  the  general  welfare,  ao  hereby  agree  upon  and  adopt  the 
ollowing  Constitution,  invoking  the  protection  of  the  Almighty. 

TITLE  I. 

THE  NATION,  ITS  FORM  OP  QOVEBNBfENT,  AND  ITS  TERRITORY. 

Article  1.  The  people  of  Cuba  are  hereby  constituted  a  sovereign 
and  independent  State  and  adopt  a  republican  form  of  government. 

Art.  2.  The  territory  of  the  Republic  is  composed  or  the  island  of 
Cuba,  as  well  as  the  adjacent  islands  and  keys,  which,  together  there- 
with, were  under  the  sovereignty  of  Spain  until  the  rati&ation  of  the 
treaty  of  Paris  on  December  10,  1898. 

Art.  3.  The  territory  of  the  Republic  shall  be  divided  into  six  prov- 
inces, as  they  exist  at  present  and  with  the  same  boundaries,  the  pro- 
vincial council  of  each  to  determine  their  respective  names. 

The  provinces  may  be  incorporated  with  each  other  or  divided  into 
new  provinces  through  actions  that  may  be  agreed  upon  by  the  respec- 
tive provincial  councils  and  approved  by  Congress. 

TITLE  II. 
the  CUBAN  PEOPLE. 

Art.  4.  Cuban  citizens  are  native  bom  or  naturalized. 
Art.  5.  Native-bom  Cubans  are: 

First.  Those  born  of  Cuban  parents  within  or  without  the  territory 
of  the  Republic. 
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Second.  Those  born  within  the  territory  of  the  Republic  of  foreign 
parents,  provided  that  on  l>ecomin^  of  age  they  claim  the  right  of 
inscription  as  Cubans  in  the  proper  register. 

Third.  Those  born  in  foreign  countries  of  native-born  parents,  who 
have  forfeited  their  Cuban  nationality,  provided  that  on  l>ecoming  of 
age  they  claim  their  inscription  as  Cubans  in  the  same  register. 

Art.  6.  Naturalized  Cubans  are: 

First.  Foreigners  who,  having  serv-ed  in  the  Liberating  A  nnv,  may 
claim  Cuban  nationality  within  six  months  following  the  promulgation 
of  this  Constitution. 

Second.  Foreigners  established  in  Cuba  prior  to  January  1st,  1899, 
who  may  have  retained  their  residence  after  said  date,  provided  they 
claim  Cuban  nationality  within  the  six  months  next  following  the  pro- 
mulgation of  this  Constitution,  or,  if  minors,  within  a  like  period  after 
they  shall  have  attained  their  majority^. 

Third.  Foreigners  who,  after  five  years'  residence  in  the  territory 
of  the  Republic  and  not  less  than  two  years  from  the  time  that  they 
declared  their  intention  of  acquiring  Cuban  citizenship,  may  obtain 
their  letters  of  naturalization  in  conformity  with  the  laws. 

Fourth.  Spaniards  residing  in  the  territory  of  Cuba  on  the  11th 
day  of  April,  1899,  who  may  not  have  been  registered  as  such  in  the 
proper  registers  prior  to  the  same  month  and  day  of  1900. 

Fifth.  Africans  who  may  have  been  slaves  in  Cuba,  and  those  who 
were  emancipated  and  comprised  in  article  13  of  the  treaty  of  June 
28th,  1835,  entered  into  by  Spain  and  England. 

Art.  7.  Cuban  citizenship  is  forfeited: 

First.  By  acquiring  foreign  citizenship. 

Second.  By  accepting  employment  or  nonors  from  another  govern- 
ment without  permission  of  the  Senate. 

Third.  By  entering  the  military  service  of  a  foreign  nation  without 
a  like  permission. 

Fourth.  By  a  naturalized  Cuban  residing  five  years  continuously  in 
his  native  country,  except  by  reason  of  his  being  in  the  employ  of  or 
fulfilling  a  commission  of  the  Government  of  the  Republic. 

Art.  8.  Cuban  citizenship  may  be  reacquired  as  may  be  provided 
for  by  law. 

Art.  9.  Every  Cuban  shall — 

First.  Bear  arms  in  defense  of  his  country  in  such  cases  and  in  the 
manner  determined  by  the  laws. 

Second.  Contribute  to  the  payment  of  public  expenses  in  such  man- 
ner and  proportion  as  the  laws  may  prescribe. 

title  III. 

FOREIGNERS. 

Art.  10.  Foreigners  residing  within  the  territory  of  the  Republic 
shall  have  the  same  rights  and  obligations  as  Cubans — 

First.  As  to  protection  of  their  persons  and  properties. 

Second.  As  to  the  enjoyment  of  the  rights  guaranteed  by  Section  I 
of  the  following  title,  excepting  those  exclusively  reserved  to  citizens. 

Third.  As  to  the  enjoyment  of  civil  rights  under  the  conditions  and 
limitations  prescribed  in  the  law  of  aliens. 

Fourth.  As  to  the  obligation  of  respecting  and  obeying  the  laws, 
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decrees,  regulations,  and  all  other  enactments  that  may  be  in  force  in 
the  Republic. 

Fiftn.  As  to  submission  to  the  jurisdiction  and  decisions  of  the 
courts  of  justice  and  all  other  authorities  of  the  Republic. 

Sixth.  As  to  the  obligation  of  contributing  to  the  public  expenses 
of  the  State,  province,  and  municipality. 

TITLE  IV. 
RIGHTS  GUARANTEED  BY  THIS  CGNSTTrUTION. 

Section  First. — Individual  rights. 

Art.  11.  All  Cubans  have  equal  rights  before  the  law.  The  Repub- 
lic does  not  recognize  any  personal  privileges  or  special  rights. 

Art.  12.  No  law  shall  have  any  retroactive  effect,  other  than  penal 
ones  favorable  to  convicted  or  indicted  persons. 

Art.  13.  Obli^tions  of  a  civil  nature  arising  from  contracts  or 
other  acts  or  omissions,  shall  not  be  annulled  or  altered  by  either  the 
legislature  or  Executive  power. 

Art.  14.  The  penalty  of  death  shall  in  no  case  be  imposed  for  crimes 
of  a  political  nature,  which  shall  be  defined  by  law. 

Art.  15.  No  person  shall  be  arrested  except  in  such  cases  and  in 
the  manner  prescribed  b}'  law. 

Art.  16.  Every  person  aiTCsted  shall  be  set  at  liberty  or  placed  at 
the  disposal  of  a  competent  judge  or  court  within  twenty-four  hours 
immediately  following  the  arrest. 

Art.  17.  All  persons  arrested  shall  be  set  at  liberty  or  their  impris- 
onment ordered  within  seventy-two  hours  after  having  been  placed  at 
the  disposal  of  the  competent  judge  or  court.  Within  the  same  time 
notice  shall  be  served  upon  the  party  interested  of  any  action  which 
may  have  been  taken  in  the  matter. 

Art.  18.  No  person  shall  be  arrested  except  by  warrant  of  a  compe- 
tent judge  or  court.  The  order  directing  tne  serving  of  the  warrant 
of  arrest  shall  be  affirmed  or  reversed,  after  the  accused  shall  have 
been  heard  in  his  defense,  within  seventy -two  hours  next  following 
his  imprisonment. 

Art.  19.  No  person  shall  be  indicted  or  sentenced  except  by  compe- 
tent judge  or  court,  by  virtue  of  laws  in  force  prior  to  the  commission 
of  the  crime,  and  in  such  manner  as  therein  prescribed. 

Art.  20.  Any  person  arrested  or  imprisoned  without  legal  formali- 
ties, or  not  in  accordance  with  the  provisions  of  this  Constitution  and 
the  laws,  shall  be  set  at  liberty  at  nis  own  request  or  that  of  any  citi- 
zen. The  law  will  determine  the  prompt  action  which  shall  be  taken 
in  the  case. 

Art.  21.  No  person  whatsoever  is  bound  to  give  evidence  against 
himself,  nor  husoand  or  wife  against  each  other,  nor  relatives  within 
the  fourth  degree  of  consanguinity  or  second  of  affinity. 

Art.  22.  All  correspondence  and  other  private  documents  are  invi- 
olable, and  neither  shall  be  seized  or  examined  except  by  order  of  a 
competent  authority  and  with  the  formalities  prescribed  by  the  laws, 
and  in  all  cases  all  points  therein  not  relating  to  the  matter  under 
investigation  shall  be  kept  secret. 

Art.  23.  No  person's  domicile  shall  be  violated;  and  therefore  no 
one  shall  enter  that  of  another  at  night,  except  by  permission  of  its 
occupant,  unless  it  be  for  the  purpose  of  giving  aid  and  assistance  to 
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victims  of  crime  or  accident;  or  in  the  daytime^  except  in  such  cases 
and  manner  as  prescribed  by  law. 

Art.  24.  No  person  shall  be  compelled  to  change  his  domicile  or 
residence  except  by  virtue  of  an  order  issued  by  a  competent  authority 
and  in  the  manner  prescribed  bv  law. 

Art.  25.  Every  person  may  freely,  without  censorship,  express  his 
thoughts  either  by  word  of  mouth  or  in  writing,  through  the  press,  or 
in  any  other  manner  whatsoever,  subject  to  the  responsibilites  speci- 
fied by  law,  whenever  thereby  attacks  are  made  upon  the  honor  of 
individuals,  upon  social  order,  and  upon  public  peace. 

Art.  26.  The  profession  of  all  religious  beliefs,  as  well  as  the  prac- 
tice of  all  forms  of  worship,  are  free,  without  further  restriction  than 
that  demanded  bv  the  respect  for  Christian  morality  and  public  order. 
The  church  shall  be  separated  from  the  state,  which  shall  in  no  case 
subsidize  any  religion. 

Art.  27.  All  persons  shall  have  the  right  to  address  petitions  to  the 
authorities,  to  have  them  duly  acted  upon,  and  to  be  informed  of  the 
action  taken  thereon. 

Art.  28.  All  inhabitants  of  the  Republic  have  the  right  to  assemble 
peacefully  unarmed,  and  to  associate  for  all  lawful  pursuits  of  life. 

Art.  29.  All  persons  shall  have  the  right  to  enter  into  and  depart  from 
the  territory  of  the  Republic,  to  travel  within  its  boundaries,  and  to 
change  their  residence  without  requiring  any  safeguard,  passport,  or 
any  other  similar  requisite,  except  as  may  be  required  by  tne  laws 
governing  immigration,  and  by  tne  authorities,  in  cases  of  criminal 
responsibility,  by  virtue  of  the  powers  vested  in  them. 

Art.  30.  No  Cuban  shall  be  banished  from  the  territory  of  the 
Republic  or  be  prohibited  from  entering  therein. 

Art.  31.  Primary  education  is  compulsory  and  shall  be  gratuitous, 
as  also  that  of  arts  and  trades.  The  expenses  thereof  shall  te  defrayed 
by  the  State  during  such  time  as  the  municipalities  and  provinces, 
respectively,  may  lack  sufficient  means  therefor.  Secondary  and 
advanced  eaucation  will  be  controlled  by  the  State.  However,  all 
persons  may,  without  restriction,  study  or  teach  any  science,  art,  or 
profession,  and  found  and  maintain  establishments  of  education  and 
instruction;  but  it  pertains  to  the  State  to  determine  what  professions 
shfdl  require  special  titles,  the  conditions  necessary  for  their  practice, 
the  necessary  requirements  to  obtain  the  titles,  and  the  issuing  of  the 
same  as  may  be  established  by  law. 

Art.  32.  No  person  shall  be  deprived  of  his  property,  except  by 
competent  authority  for  the  justified  reason  of  puolic  benefit,  and 
after  being  duly  indemnified  for  the  same.  Should  the  latter  require- 
ment not  have  been  complied  with,  the  judges  and  courts  shall  give 
due  protection;  and  in  such  case  they  shall  restore  possession  of  the 
property  to  the  person  who  may  have  been  deprived  thereof. 

Art.  33.  In  no  case  shall  the  penalty  of  confiscation  of  property  be 
imposed. 

Art.  34.  No  person  is  obliged  to  pay  any  tax  or  impost  not  legally 
established  and  the  collection  thereof  is  not  carried  out  in  the  manner 
prescribed  by  the  laws. 

Art.  35.  Every  author  or  inventor  shall  enjoy  the  exclusive  owner- 
ship of  his  work  or  invention  for  the  time  and  in  the  manner  deter- 
mined by  law. 

Art.  36.  The  enumeration  of  the  rights  expressly  guaranteed  by 
this  Constitution  does  not  exclude  others  that  may  be  based  upon  the 
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principle  of  the  sovereignty  of  the  people  and  upon  the  republican 
form  of  Government. 

Art.  37.  The  laws  regulating  the  exercise  of  the  rights  which  this 
Constitution  guarantees  shall  become  null  and  void  if  they  diminish, 
restrict,  or  change  the  said  rights. 

Section  Second. — Right  of  suffrage. 

Art.  38.  All  male  Cubans  over  twenty-one  years  of  age  have  the 
riffht  of  suffrage,  with  the  following  exceptions: 

First.  Inmates  of  asylums. 

Second.  Persons  mentally  incapacitated  after  having  been  judicially 
so  declared. 

Third.  Persons  judicially  deprived  of  civil  rights  on  account  of 
crime. 

Fourth.  Persons  in  active  service  belonging  to  the  land  or  naval 
forces. 

Art.  39.  The  laws  shall  establish  rules  and  procedures  to  guarantee 
the  intervention  of  the  minority  in  the  preparation  of  the  Electoral 
Census,  and  in  other  electoral  matters,  and  their  representation  in  the 
House  of  Representatives  and  in  provincial  and  municipal  councils. 

Section  Third. — SiL^ensum  of  constitutional  guarariteea. 

Art.  40.  The  guarantees  established  in  articles  15,  16,  17,  19,  22, 
23,  24,  and  27  of  the  first  section  of  this  title  shall  not  be  suspended 
throughout  the  entire  Republic,  or  in  any  part  thereof,  except  tempo- 
rarily and  when  the  safety  of  the  state  may  require  it,  in  cases  of 
invasion  of  the  territory  or  of  serious  disturbances  that  may  threaten 
public  peace. 

Art.  41.  The  territory  within  which  the  guarantees  determined  in 
the  preceding  article  may  have  been  suspended  shall  be  governed  dur- 
ing the  peri(Kl  of  suspension  by  the  Law  of  Public  Order  previously 
enacted,  but  neither  mthe  said  law,  or  in  any  other,  shall  the  suspen- 
sion be  ordered  of  any  other  ^xiarantees  than  those  already  mentioned. 
Nor  shall  there  be  made,  durmg  the  period  of  suspension,  any  decla- 
ration of  new  crimes,  nor  shall  there  be  imposed  otner  penalties  than 
those  established  by  the  law  in  force  at  the  time  the  suspension  was 
ordered. 

The  Executive  power  is  prohibited  from  banishing  or  exiling  citi 
zens  to  a  greater  distance  than  one  hundred  and  twenty  kilometers 
from  their  domicile,  and  from  holding  them  under  arrest  for  more 
than  ten  days  without  turning  them  over  to  the  judicial  authorities, 
and  from  rearresting  them  during  the  period  of  the  suspension  of 
guarantees.  Persons  arrested  shall  not  be  detained  except  in  special 
demrtments  of  public  establishments  used  for  the  detention  of  persons 
inaicted  for  ordinary  offenses. 

Art.  42.  The  suspension  of  the  guarantees  specified  in  article  40 
shall  onl V  be  orderea  by  means  of  a  law,  or,  when  Congress  is  not  in 
session,  by  a  decree  of  the  President  of  the  Republic;  but  the  latter 
shall  not  order  the  suspension  more  than  once  during  the  period  com- 
prised between  two  le^latures,  nor  for  an  indefinite  period  of  time, 
nor  for  more  than  thirty  days,  without  convening  Congress  in  the 
same  order  of  suspension.  In  every  case  the  President  slutll  report  to 
Congress  for  such  action  as  Congress  may  deem  proper. 
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TITLE  V. 
SOVEREIONTT  AND  PUBLIG  FOWEB8. 

Art.  43.  Sovereignty  is  vested  in  the  people  of  Cuba  and  all  public 
powers  are  derived  therefrom. 

TITLE  VI. 
LEGISLATIVE  POWERS. 

Section  First. — The  legislative  bodies. 

Art.  44.  The  legislative  power  is  exercised  by  two  elective  bodies, 
which  shall  be  known  as  the  House  of  Representatives  and  the  Senate, 
and  which  conjointly  will  be  called  Congress. 

Seoticn  Second. — ITte  Senate;  its  organization  <md  attributes. 

Art.  45.  The  Senate  shall  be  composed  of  four  Senators  from  each 
Province,  elected  therefrom  for  a  period  of  eight  years  by  the  provin- 
cial councilmen  and  by  a  double  number  of  electors,  who,  together  witii 
the  provincial  councilmen,  shall  constitute  an  Electoral  Board. 

One-half  of  the  electors  must  be  persons  who  pay  the  highest  amount 
of  taxes  and  the  remainder  shall  possess  the  qualifications  that  may  be 
determined  b^  law.  All  of  the  electors  must  also  be  of  age  and  resi- 
dents of  municipal  districts  of  the  Province. 

The  electors  shall  be  chosen  by  the  voters  of  the  Province  one  hun- 
dred days  prior  to  the  election  of  Senators. 

One-hall  of  the  members  of  the  Senate  shall  be  elected  every  four 
years. 

Art.  46.  To  become  a  Senator  it  is  necessary — 

First.  To  be  a  native-born  Cuban. 

Second.  To  have  attained  to  the  age  of  35  years. 

Third.  To  be  in  full  possession  of  all  civil  and  political  rights. 

Art.  47.  The  inherent  attributes  of  the  Senate  are — 

First.  To  try,  sitting  as  a  court  of  justice,  the  President  of  the 
Republic  whenever  he  be  accused  by  the  House  of  Representatives  of 
crimes  against  the  external  security  of  the  State,  against  the  free  exer- 
cise of  legislative  or  judicial  powers,  or  of  violation  of  the  Constitution. 

Second.  To  try,  sitting  as  a  court  of  justice.  Cabinet  ministers  when- 
ever they  be  accused  by  uie  House  of  Ii(Bpresentatives  of  crimes  against 
the  external  security  of  the  State,  against  the  free  exercise  of  legisla- 
tive or  judicial  powers,  or  of  violation  of  the  Constitution,  or  of  any 
other  onense  of  a  political  nature  specified  by  law. 

Third.  To  try,  sitting  as  a  court  of  justice,  governors  of  Provinces, 
whenever  they  be  accused  by  the  provinciales  councils  or  by  the  Presi- 
dent of  the  Republic  of  any  of  tne  olBfenses  specified  in  the  preceding 
paragraph.  Whenever  the  Senate  sits  as  a  court  of  justice  it  shall  be 
presided  over  by  the  Chief  Justice  of  the  Supreme  (jourt,  and  it  shall 
not  impose  upon  the  accused  any  other  penalty  than  that  of  removal 
from  office,  or  removal  from  office  and  disqualification  to  hold  any 
public  office,  without  detriment  to  any  other  penalty  which  the  accused 
may  have  incurred  which  may  be  imposed  by  the  courts  declared  to  be 
competent  by  law. 
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Fourth.  To  confirm  the  appointments  made  by  the  President  of  the 
Republic  of  Chief  Justice  and  associate  justices  of  the  Supreme  Court 
of  Justice;  of  diplomatic  representatives  and  consular  agents  of  the 
nation,  and  of  all  other  public  officers  whose  appointment  may  require 
the  approval  of  the  Senate  in  accordance  with  the  law. 

Finn.  To  authorize  Cuban  citizens  to  accept  employment  or  honors 
from  another  government  or  to  serve  in  the  army  thereof. 

Sixtii.  To  ratify  the  treaties  entered  into  by  the  President  of  the 
Republic  with  other  nations. 

Section  Third. — The  House  of  Representatives;  its  organization  and 

attributes. 

Art.  48.  The  House  of  Representatives  shall  be  composed  of  one 
Representative  for  each  twentv-five  thousand  inhabitants  or  fraction 
thereof  over  twelve  thousand  nve  hundred,  elected  for  the  period  of 
four  years  by  direct  vote  and  in  the  manner  provided  for  by  law. 

One-half  of  the  members  of  the  House  of  Representatives  shall  be 
elected  eveiy  two  years. 

Art.  49.  The  following  qualifications  are  necessary  to  be  a  Repre- 
sentative: 

First.  To  be  a  native-born  or  naturalized  Cuban  citizen  who  has 
resided  for  eight  years  in  the  Republic  from  and  after  the  date  of  his 
naturalization. 

Second.  To  have  attained  to  the  age  of  twenty-five  years. 

Third.  To  be  in  full  possession  of  all  civil  and  political  rights. 

Art.  50.  It  shall  be  the  duty  of  the  House  of  Representatives  to 
impeach  in  the  Senate  the  President  of  the  Republic,  and  the  Cabinet 
ministers  in  all  cases  prescribed  in  paragraphs  first  and  second  of  article 
47^  whenever  two-thirds  of  the  total  number  of  Representatives  shall 
so  resolve  in  secret  session. 

Section  Fourth. — Provisions  comjtum  to  both  colegislati/ve  bodies. 

Art.  61.  The  positions  of  Senator  and  Representative  are  incom- 
patible with  the  holding  of  any  paid  position  of  government  appoint- 
ment, with  the  exception»of  that  of  a  professorship  in  a  government 
institution,  obtained  by  competitive  examination  prior  to  election  to 
the  first-named  positions. 

Art.  52.  Senators  and  Representatives  shall  receive  from  the  State 
a  pecuniary  remuneration,  alike  for  both  positions,  the  amount  of 
which  may  be  changed  at  any  time;  but  the  change  shall  not  take  effect 
until  after  the  future  election  of  one-half  of  the  member?  of  the  colegis- 
lative  bodies. 

Art.  53.  Senators  and  Representatives  shall  not  be  held  liable  for 
the  votes  and  opinions  given  and  expressed  in  the  discharge  of  their 
duties.  Senators  and  Representatives  shall  only  be  arrested  or  indicted 
by  authority  of  the  body  of  which  they  form  part,  should  Congress  be 
in.  session  at  the  time,  except  in  case  of  being  actually  discovered  in 
fiaarante  delicto.  In  this  case,  and  in  case  of  their  being  arrested  or 
indicted  at  the  time  when  Congress  is  not  in  session,  report  shall  be 
made  as  soon  as  practicable  to  the  body  to  which  they  belong  for  proper 
action. 
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Art.  54.  Both  Houses  of  Coneress  shall  open  and  close  their  ses- 
sions on  the  sunie  day;  they  shall  he  established  at  the  same  place,  and 
neither  the  Senates  nor  the  House  of  Repi*esentatives  shall  remove  to 
any  other  place  nor  adjourn  for  nioi*e  than  three  days,  except  by  joint 
resolution  of  both  Houses. 

Neither  shall  they  open  their  sessions  without  two-thirds  of  the  total 
number  of  their  members  being  present,  nor  shall  they  continue  their 
sessions  without  an  absolute  majority  of  members  being  present. 

Art.  55.  Each  House  shall  decide  as  to  the  validity  of  the  election 
of  its  respective  members  and  as  to  the  resignations  presented  by  them. 

No  Senator  or  Representative  shall  be  expelled  from  the  Hx>use  to 
which  he  belongs,  except  by  virtue  of  a  case  previously  decided 
against  him,  and  by  resolution  of  at  least  two-thiras  of  the  total  num- 
ber of  its  members. 

Art.  56.  Each  House  shall  frame  its  respective  rules  and  regula- 
tions, and  elect  from  among  its  members  its  rresident,  vice-presidents, 
and  secretaries.  However,  the  President  of  the  Senate  will  only  dis- 
charge the  duties  of  office  when  the  Vice-President  of  the  Uepubliais 
absent  or  is  fulfilling  the  duties  of  President  of  the  same. 

Shxn'iox  FuTH.    -('ontjrrHM  and  its  ].Hrwi'rn. 

Art.  57.  Congress  shall  meetbv  virtue  of  the  inherent  rights  thereof 
twice  in  each  each  year,  and  shall  remain  in  session  during  a  period  of 
at  least  forty  legal  working  da}'^s  during  each  term. 

The  first  session  shall  begin  on  the  hrst  Monday  in  April  and  the 
other  on  the  first  Monday  in  November.  It  will  meet  in  extra  sessions 
in  such  cases  and  in  such  manner  as  provided  for  by  the  rules  and 
regulations  of  the  colegislative  bodies  and  whenever  convened  by  the 
President  of  the  Republic  in  accordance  with  the  provisions  of  Uiis 
Constitution. 

In  such  cases  it  shall  only  consider  the  express  object  or  objects  for 
which  it  meets. 

Art.  58.  Congre.<=is  shall  meet  as  a  joint  body  to  proclaim,  after 
counting  and  recrtifying  the  electoral  vote,  the  President  and  Vice- 
President  of  the  Republic. 

In  this  (»ase  the  duties  of  the  President  of  Congi*ess  shall  be  per- 
formed by  the  President  of  the  Senate,  and  in  his  absence  by  Uie 
President  of  the  House  of  Representatives  as  vice-president  of  said 
Congress. 

If  upon  counting  the  votes  for  President  it  should  appear  that  none 
of  the  candidates  has  an  absolute  majority  of  votes,  or  if  there  should 
be  a  tic.  Congress,  by  a  majority  of  votes,  shall  elect  as  President  one 
of  the  two  candidates  having  obtained  the  greatest  number  of  votes. 

Should  two  or  more  cancfidates  be  in  the  same  condition,  by  two  or 
more  of  them  having  obtained  a  like  number  of  votes,  Congress  shall 
elect  one  of  their  number. 

Should  the  vote  of  Congress  also  result  in  a  tie,  the  vote  shall  be 
again  taken;  and  if  the  result  of  the  second  vote  be  the  same,  the 
President  will  cast  the  deciding  vote. 

The  method  established  in  the  preceding  paragraph  shall  be  em- 
ployed in  the  election  of  Vice-President  of  the  Republic. 

The  counting  of  the  electoral  vote  shall  take  place  prior  to  the 
expiration  of  the  Presidential  term. 
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Art.  59.  Powers  of  Congress. 

Fii-st.  To  prepare  the  national  codes  and  laws  of  a  general  nature; 
to  determine  the  rules  that  shall  be  observed  for  general,  provincial, 
and  municipal  elections;  to  issue  orders  for  the  regulation  and  organi- 
zation of  all  matters  pertaining  to  the  general  administration  of  public, 
provincial,  and  municipal' affairs,  and  issue  all  other  laws  and  decisions 
which  it  may  deem  proper  in  connection  with  all  other  matters  what- 
soever of  public  interest. 

Second.  To  discuss  and  approve  the  budgets  of  Government  revenue 
and  expenditure.  The  saia  revenue  and  expenditure,  except  such  as 
will  be  mentioned  hereinafter,  shall  be  included  in  annual  budgets  and 
shall  only  remain  in  force  during  the  year  for  which  they  shall  have 
been  approved. 

The  expenses  of  Congress,  those  of  the  administration  of  justice, 
those  for  interest  and  redemption  of  loans,  and  the  revenues  with  which 
thev  have  to  be  paid  shall  be  of  a  permanent  nature  and  shall  be 
included  in  a  fixea  budget  which,  shall  remain  in  force  until  changed 
by  special  laws. 

Third.  To  contract  loans;  but  at  the  same  time  it  shall  be  under  the 
obligation  of  deciding  what  permanent  revenues  shall  be  necessary  for 
the  payment  of  the  interest  and  redemption  thereof.  All  action  relat- 
ing to  loans  shall  require  two-thirds  of  the  vote  of  the  total  number  of 
the  members  of  each  colegislative  body. 

Fourth.  To  coin  money,  specifying  the  standard,  weight,  value,  and 
denomination  thereof. 

Fifth.  To  regulate  the  system  of  weights  and  measures. 

Sixth.  To  esteblish  rules  for  regulating  and  dev^eloping  internal  and 
foreign  commerce. 

Seventh.  To  regulate  the  postal  service;  also  railroads,  public  roads, 
canals,  and  harbors,  establishing  those  required  by  public  convenience. 

Eighth.  To  establish  the  duties  and  taxes  of  a  national  character 
necessar}'  for  the  needs  of  the  Government. 

Ninth.  To  establish  rules  and  procedures  for  naturalization  of  citi- 
zens. 

Tenth.  To  grant  amnesties. 

Eleventh.  To  fix  the  number  of  the  land  and  naval  forces  and  to 
determine  the  organization  thereof. 

Twelfth.  To  declare  war  and  approve  treaties  of  peace  made  by  the 
President  of  the  Republic. 

Thirteenth.  To  designate,  by  means  of  a  special  law,  who  shall  be 
President  of  the  Republic  in  case  of  the  removal  from  office,  death, 
resignation,  or  incapacity  of  the  President  and  Vice-President  thereof. 

Art.  60.  Congress  shall  not  include  in  the  budget  laws  provisions 
that  ma}'^  bring  about  legislative  or  administrative  changes  of  any  other 
nature;  nor  shall  it  reduce  or  suppress  any  revenue  of  a  permanent 
nature  without  establishing  at  the  same  time  othera  in  substitution 
thereof,  except  in  case  of  reduction  or  suppression  caused  by  the 
reduction  or  suppression  of  equivalent  permanent  expenses;  nor  shall 
Congress  assign  to  any  service  that  has  to  be  provided  for  in  the  annual 
budget  a  greater  amount  than  that  recommended  in  the  project  of  the 
Government;  but  it  may  establish  new  services  and  reform  or  give 
greater  scope  to  those  already  existing  by  enactment  of  special  laws. 
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Section  Sixth.  —Thu  initlatire^  prepit ration^  ifanction^  and jyT^fn^idga- 

tUnk  of  the  la  win. 

Art.  61.  The  initiative  in  respect  U)  the  laws  i«  in  each  of  the 
colegislative  lM)dies  without  distinction. 

Art.  62.  Every  bill  which  shall  have  pas^Mi<l  Inith  (rologislative  lK>die8, 
and  everv  resolution  of  the  said  bodies  that  may  have  to  be  executed 
by  the  President  of  the  Republic  must  Ihj  presented  to  him  for 
approval.  If  he  approve  them  he  will  siji^n  them  at  once,  otherwise 
he  shall  return  them  with  his  obiections  to  the  coh^^islative  Inxly  in 
which  they  shall  have  originated;  which  1x)dy  shall  enter  the  said 
objections  at  large  upon  its  minutes  and  will  again  discuss  the  bill  or 
resolution.  If,  after  this  se(*ond  discussion,  two-thirds  of  the  total 
number  of  membei's  of  the  colegislative  body  should  vote  in  favor  of 
the  bill  or  resolution,  it  shall  f)e  sent,  together  with  the  objections  of 
the  President,  to  the  other  Ixxiy,  where  it  shall  also  l)e  discussed,  and 
if  the  latter  should  approve  same  by  like  majority  it  shall  become  a 
law.     In  all  the  above  cases  the  vote  shall  l)e  taken  by  name. 

If  within  the  following  ten  working  days  after  having  received  a 
bill  or  resolution  the  President  shall  not  have  returned  the  same,  it 
shall  be  considered  approved  and  l>ecome  law. 

If  within  the  last  i^w  days  of  a  legislative  session  there  should  be 
presented  to  the  President  of  the  Republic  any  bill,  and  he  should  decide 
to  take  advantage  of  the  entire  period,  in  accordance  with  the  preced- 
ing paragraph,  gninted  to  him  by  law  for  the  approval  thereof,  he 
shall  notify  Congress  on  the  same  day  of  his  determination,  in  order 
that  the  latter  may  remain  in  session,  should  it  so  desire,  until  the 
expiration  of  the  said  period.  Should  the  President  not  do  so,  the  bill 
shall  be  considered  approved  and  become  law. 

No  bill  after  being  defeated  in  its  entirety  by  cither  of  the  colegis- 
lative bodies  shall  be  again  presented  for  discussion  during  the  same 
legislative  session. 

Art  63.  Every  law  shall  be  promulgated  within  ten  da^'s  next  fol- 
lowing the  date  of  its  approval  bv  either  the  President  or  Congress, 
as  the  case  may  be,  according  to  the  preceding  article. 

title  VII. 

THE   EXECUTTVK    l*OWKR. 

Section  First. — The  c^erciMtt  of  Knvuttvi*  powtr. 

Art.  64.  The  Executive  power  shall  be  vested  in  the  President  of 
the  Republic. 

Second   Section. — The  President  of  the  Republic^  his  pincers  and 

duties. 

Art.  65.  The  President  of  the  Republic  must  possess  the  following 
qualifications: 

First.  He  must  be  a  native-bom  or  naturalized  Cuban  citizen,  and 
in  the  latter  case  must  have  sei*ved  in  the  Cuban  Arm}'  in  its  wars  of 
Independence  for  at  least  ten  years. 

Second.  He  must  have  attained  to  the  age  of  forty  yeai"s. 
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Third.  He  must  be  in  full  possession  of  his  civil  and  political  rights. 

Art.  66.  The  President  or  the  Republic  shall  be  elected  by  Fresi- 
dental  electors  on  one  single  day  and  as  provided  for  by  law. 

The  tenn  of  oflSce  shall  l)e  four  years,  and  no  person  shall  be  President 
for  three  consecutive  terms. 

Art.  67.  The  President  shall  take  oath  of  office,  or  make  affirma- 
tion, before  the  Supreme  Court  of  Justice,  upon  taking  office,  faith- 
fully to  discharge  the  duties  thereof,  to  comply  with  and  enforce  the 
Constitution  and  the  laws. 

Art.  68.  The  duties  of  the  President  of  the  Republic  are: 

First.  He  shall  sanction  and  promulgate  the  laws,  execute  and 
enforce  them;  issue,  when  Congress  may  not  have  done  so,  the  regu- 
lations for  the  better  enforcement  of  the  laws,  and,  in  addition  thereto, 
the  decrees  and  orders  which,  for  this  purpose  and  for  all  that  which 
pertains  to  the  control  and  administ]*ation  of  the  nation,  he  may  deem 
proper,  without  in  any  case  violating  the  provisions  established  in 
saia  laws. 

Second.  He  shall  convene  special  sessions  of  Congreas,  or  of  the 
Senate  alone,  in  the  cases  specihed  in  this  Constitution  or  when  in  his 
ju^ment  it  may  be  necessary. 

Third.  He  shall  adjourn  Congress  whenever  therein  an  agreement  in 
this  particular  shall  not  have  h^en  arrived  at  l>etween  the  colegislative 
bodies. 

Fourth.  He  shall  present  to  Congress  at  the  opening  of  each  legisla- 
tive session  and  at  such  other  times  as  hs  may  deem  proper  a  message 
relating  to  the  acts  of  his  administration,  demonstrating  the  general 
condition  of  the  Republic;  and  he  shall  furthermore  recommend  the 
adoption  of  such  laws  and  resolutions  as  he  may  deem  necessary  or 
advantageous. 

Fifth.  He  shall  present  to  either  House  of  Congress  prior  to  the  15th 
day  of  November  the  project  of  the  annual  budgets. 

Sixth.  He  shall  furnish  Congress  with  all  the  information  that  it 
may  ask  for  in  reference  to  all  matters  that  do  not  demand  secrecy 

Seventh.  He  shall  direct  diplomatic  negotiations  and  make  treaties 
with  all  nations,  but  he  must  submit  same  for  the  approval  of  the 
Senate,  without  which  they  shall  not  be  valid  or  binding  upon  the 
Republic. 

JBighth.  He  shall  have  the  power  to  freely  appoint  and  remove  from 
office  the  members  of  his  Cabinet,  notifying  Congress  of  such  action. 

Ninth.  He  shall  appoint,  subject  to  the  approval  of  the  Senate,  the 
Chief  Justice  and  justices  of  the  Supreme  Court  and  the  diplomatic 
representatives  and  consular  agents  of  the  Republic,  with  power  to 
make  pro  teinjxyre  appointments  of  such  functionaries  in  cases  of 
vacancy  when  the  Senate  is  not  in  session. 

Tenth.  He  shall  appoint  such  other  public  officers  to  all  positions 
specified  by  law  whose  appointment  does  not  pertain  to  any  other 
authority. 

Eleventh.  He  shall  have  the  right  to  suspend  the  exercise  of  the 
powers  enumerated  in  article  40  of  this  Constitution  in  such  cases  and 
m  the  manner  stated  in  articles  41  and  42. 

Twelfth.  He  shall  have  the  right  to  suspend  the  resolutions  of  pro- 
vincial and  municipal  councils  in  such  cases  and  in  the  manner  deter- 
mined by  this  Constitution. 
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Thirteenth.  He  shall  have  the  right  to  order  the  su8pension  from 
otii(*e  of  governors  of  I'rovinc^s  in  ease  of  their  exreeding  their  powers 
and  violating  the  hiws,  rei^)rting  the  faet  to  the  Senate  in  8Uch  manner 
as  may  he  determined,  for  proper  action. 

Foui'teenth.  He  shall  have  tne  right  to  prefer  <-harges  against  the 
governoi*s  of  Provinees  in  the  nises  stated  in  imragmph  thira  of  arti- 
cle 47. 

Fifteenth.  He  shall  have  the  right  to  iNirdon  criminals  in  accordance 
with  the  provisions  of  the  law,  except  public  officers  who  may  have 
been  convicted  of  crhnes committed  in  the  performance  of  their  duties. 

Sixteenth.  He  shall  receive  the  diplomatic  represi?ntatives  and  rec- 
ognize the  consular  agents  of  othiM-  nations. 

Seventeenth.  He  shall  have  at  his  disp<)saUas  C'onnnander  in  Chief, 
the  hind  and  naval  forces  of  the  Uepublic,  take  proi)er  measures  for 
the  defense  of  its  territory,  reporting  to  Congress  the  action  taken  for 
the  purix)se,  and  take  pro{)i*r  measui'es  for  the  maintenance  of  the 
public  pejice  whenever  then^  shall  arise  any  danger  of  invasion  or  any 
rel)ellioii  seriously  threatening  publi<*  safety.  At  a  time  when  Congress 
is  not  in  session  the  President  shall  convene  same  without  delay  for 
projx^r  action. 

Akt.  ♦»*.♦.  The  President  shall  not  hnivc  the  territory  of  the  Republic 
without  the  authority  of  Congn»ss. 

Art.  70.  The  President  shall  bt»  res{M>nsible  Ix^fore  the  Supreme 
Court  of  Justice  for  all  ordinary  <*rimes  committed  by  him  during  his 
term  of  office;  but  he  shall  not  Ik?  indicted  without  previous  authority 
of  the  Sentite. 

Art.  71.  The  President  shall  receive  from  the  State  a  salary  which 
may  l>e  changed  at  any  time;  but  tiie  change  shall  not  take  effect 
except  within  the  Presidential  i^^riods  next  following  that  in  which  it 
may  have  l)een  agreed  uix>n. 


TITJLE  VIII 
TIIK   VICK-PRESIDKXT   OF   TllK    KKPrBLI<\ 

Art.  72.  There  shall  be  a  Vice-President  of  the  Kepubiic,  who  shall 
be  elected  in  the  same  maimer  and  for  a  like  ix^rioa  of  time  as  the 
President  and  conjointly  with  the  hitter.  To  In^come  Vice-President, 
the  same  qualifications  j)rescril)ed  for  President  by  this  Constitution 
are  necessary. 

Art.  73.  The  Vice-President  of  the  Republic  shall  l)o  President  of 
the  Senate,  but  shall  only  be  entitled  to  vote  in  case  of  a  tie. 

Art.  74.  In  case  of  teimx)ray  or  permanent  al>sence  of  the  President 
of  the  Republic,  the  Vice-President  shall  substitute  him  in  the  exercise 
of  the  Executive  jwwer.  Should  the  absence  be  jwrmanent,  the  substi- 
tution shall  continue  until  the  end  of  the  Presidential  term. 

Art.  75.  The  Vice-President  shall  receive  a  salary  from  the  State 
which  may  be  changed  at  any  time,  but  the  change  shall  not  take  effect 
except  within  the  Presidential  i>eriods  next  following  that  in  which  it 
may  have  been  agreed  upon. 
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TITLE  IX. 

Art.  76.  For  the  exercise  of  his  powers  the  President  of  the  Repub- 
lic shall  have  such  Cabinet  Ministers  as  may  be  prescribed  by  law,  and 
Cuban  citizens  only  in  the  full  enjoyment  of  their  civil  and  political 
rights  shall  be  appointed. 

Art.  77.  All  aecrees,  orders,  and  decisions  of  the  President  of  the 
Republic  shall  bear  the  referefodum  of  the  respective  Cabinet  Min- 
ister, without  which  they  shall  not  be  enforceable  and  shall  not  be 
executed. 

Art.  78.  The  Cabinet  Ministers  shall  be  personally  responsible  for 
all  acts  bearing  their  referendum  and  jointly  and  severally  respon- 
sible for  those  which  they  may  jointly  decree  or  sanction.  This 
responsibility  does  not  exempt  the  President  from  the  personal  and 
direct  responsibility  which  he  may  incur. 

Art.  79.  The  Cabinet  Ministers  shall  be  impeached  by  the  House 
of  Representatives,  in  the  Senate,  in  the  cases  mentioned  in  paragraph 
two  of  article  47. 

Art.  80.  The  Cabinet  Ministers  shall  receive  a  salary  from  the  State 
which  may  be  changed  at  any  time,  but  the  change  shall  not  go  into 
effect  except  within  the  Presidential  periods  next  following  the  one  in 
which  it  may  have  been  agreed  upon. 

TITLE  X. 

Section  First. — The  ciercise  of  judiowl pmtyers. 

Art.  81.  The  judicial  power  shall  be  vested  in  a  Supreme  Court  of 
Justice  and  in  such  other  courts  as  may  be  established  by  law.  The 
said  law  will  regulate  their  respective  organization  and  powers,  the 
manner  of  exercising  the  same,  and  the  qualifications  that  must  be 
possessed  by  the  functionaries  composing  tne  said  courts. 

Section  Second. — Sujyremc  dnirt  of  Jxintice, 

Art.  82.  To  be  Chief  Justice  or  justices  of  the  Supreme  Court  the 
following  conditions  are  required: 

First.  To  be  a  Cuban  by  birth. 

Second.  To  have  attained  to  the  age  of  thirty-nve  years. 

Third.  To  be  in  the  full  enjoyment  of  civil  and  political  rights,  and 
not  to  have  been  condemned  to  any  ^^6?7m  aiiictiva  for  ordinary  offenses. 

Fourth.  To  possess,  in  addition,  any  of  the  following  qualifications: 

To  have  practiced  in  Cuba,  during  ten  years  at  least,  tne  profession 
of  law,  or  discharged  for  a  like  period  of  time  judicial  duties,  or  occu- 
pied for  the  same  number  of  years  a  chair  of  law  in  an  oflicial  educa- 
tional establishment. 

Other  persons  may  be  also  appointed  to  the  positions  of  Chief  Justice 
and  justices  of  the  Supreme  Court,  provided  they  possess  the  qualifica- 
tions required  by  conditions  1,  2,  and  3  of  this  article. 

id)  Those  persons  who  may  have  previously  held  positions  in  the 
iciary  of  a  similar  or  next  inferior  gi*ade  for  the  period  that  may 
be  provided  for  by  law. 
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{b)  Those  persons  who,  prior  to  the  promulgation  of  this  Constitu- 
tion, may  have  l)een  justices  cif  the  Supreme  Court  of  the  Island  of 
Cuba. 

The  time  during  which  lawyers  shall  have  exercised  judicial  func- 
tions shall  be  reckoned  as  tKat  of  the  practice  of  law  necessary  to 
qualify  them  for  appointment  as  justices  of  the  Supreme  Court 

Art.  83.  In  addition  to  the  powers  that  may  have  been  conferred 

KBviously,  or  may  be  in  future  conferred  by  the  laws,  the  Supreme 
urt  shall  be  vested  with  the  following: 

First.  To  take  cognizance  of  appeals  for  the  cassation  of  decisions 
of  inferior  courts. 

Second.  To  decide  as  to  the  right  of  jurisdiction  of  courts  immedi- 
ately below  it,  or  which  may  not  be  under  the  c^)ntrol  of  a  higher 
court,  common  to  both. 

Third.  To  have  cognizance  of  all  cases  in  litigation  to  which  the 
State,  Provinces,  and  municipalities  are  parties  inter  se. 

Fourth.  To  decide  as  to  the  constitutionality  of  the  laws,  decrees, 
and  regulations,  whenever  questions  relating  thereto  shall  arise  between 
interested  parties. 

Section  Third. — General  rtdea  relating  to  the  (uhnhui<t ration  ofjuHtice. 

Art.  84.  Justice  shall  Ik?  administered  gratuitously  throughout  the 
territory  of  the  Republic. 

Art.  85.  The  couits  of  law  shall  have  cognizance  of  all  suits,  either 
civil,  criminal,  or  interadministrative  (contencioso-administrativos). 

Art.  86.  There  shall  not  be  created,  under  any  circumstances  or 
title  whatsoever,  any  judicial  commission  or  special  courts. 

Art.  87.  No  judicial  functionary  shall  be  suspended  or  discharged 
from  his  oflSce  or  position  except  by  reason  of  crime  or  other  serious 
cause,  dul}'^  proven,  and  always  after  he  has  been  heard. 

Neither  sliall  he  be  removed  to  another  position  without  his  consent 
unless  it  be  for  the  manifest  benefit  of  the  public  service. 

Art.  88.  All  judicial  functionaries  shall  l)e personally  responsible, 
in  the  manner  which  the  laws  may  determine,  for  all  violations  of  the 
laws  committed  by  them. 

Art.  89.  The  salaries  of  judicial  functionaries  shall  only  be  changed 
at  periods  of  over  five  years,  the  said  change  to  l^e  made  by  a  special 
law.  The  law  shall  not  assign  different  salaries  for  positions  the  grade, 
category,  and  duties  of  which  are  equal. 

Art.  90.  Military  and  naval  courts  shall  Ik*  regulated  b^'  a  special 
organic  law. 

TITLE  XI. 
PROVINCIAL  GOVERNMENT. 

Section  First. — General  nd-e^. 

Art.  91.  Provinces  shall  comprise  the  numiciiml  districts  within 
their  limits. 

Art.  92.  Each  Province  shall  have  one  governor  and  one  provincial 
council,  elected  by  the  direct  vote  of  the  people  in  the  manner  pre- 
scribed by  law.  The  number  of  councilmen  in  each  Province  shall  not 
be  less  than  eight  nor  more  than  twenty. 
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Section  Second. — Provincial  cov/ncils  and  their  powert^. 

Art.  93.  Provincial  councils  shall  have  the  right  to — 

First.  Decide  all  matters  concerning  the  Province,  and  which,  under 
the  Constitution,  treaties,  or  laws,  are  not  within  the  general  jurisdic- 
tion of  the  State  or  the  special  jurisdiction  of  the  ayuntamientos. 

Second.  Prepare  their  budgeti^,  providing  the  necessary  incomes  to 
meet  them,  without  any  other  limitations  thereto  than  that  consistent 
with  the  tax  system  of  the  Government. 

Third.  Contract  loans  for  public  works  for  the  benefit  of  the  Prov- 
ince, but  voting  at  the  same  time  the  necessar}'^  permanent  incomes  for 
the  payment  oi  the  interest  and  redemption  of  said  loans. 

In  order  that  said  loans  may  be  i-aised,  they  must  be  approved  by 
two-thirds  of  the  members  of  the  municipal  councils  of  the  Province." 

Fourth.  To  impeach  the  governor  berore  the  Senate,  in  the  cases 
specified  in  paragraph  3  of  article  47,  whenever  two-thirds  of  the  total 
number  of  provincial  councilmen  shall  decide,  in  secret  session  to 
prefer  such  charges. 

Fifth.  To  appoint  to  and  remove  from  office  provincial  employees, 
in  accordance  with  provisions  which  may  be  established  by  law. 

Art.  94.  Provincial  councils  shall  not  reduce  or  suppress  revenues 
of  a  permanent  chai*acter  without  establishing,  at  the  same  time,  others 
in  substitution  thereof,  except  when  the  reduction  or  suppression  shall 
arise  from  the  reduction  or  suppression  of  equivalent  permanent 
expenses. 

Art.  95.  The  decisions  of  the  provincial  councils  shall  be  presented 
to  the  governor  of  the  Province,  and  should  he  approve  the  same  he 
shall  affix  his  signature  thereto.  Otherwise,  he  snail  return  them, 
with  his  objections,  to  the  council,  which  will  again  discuss  the  matter. 
If,  after  this  second  discussion,  two-thirds  of  the  total  number  of 
councilmen  should  vote  in  favor  of  the  measure  it  shall  be  executed. 

Whenever  the  governor  does  not,  within  ten  days  after  the  presen- 
tation of  the  resolution,  return  the  same  it  will  lx>  considered  approved, 
and  shall,  in  a  like  manner,  be  executed. 

Art.  96.  All  resolutions  of  the  provincial  councils  may  be  suspended 
by  the  governor  of  the  Province  or  by  the  President  of  the  Republic, 
whenever,  in  their  judgment,  they  may  be  contrary  to  the  Constitu- 
tion, treaties,  laws,  or  resolutions  adopted  by  the  municipal  councils 
in  the  exercise  of  their  inherent  rights.  But  the  right  of  cognizance 
and  decision  of  all  claims  arising  from  the  said  suspension  shall  peilain 
to  the  courts. 

Art.  97.  Neither  the  provincial  councilmen,  nor  any  section  of,  or 
commission  from  among  their  members,  or  of  other  persons  designated 
by  them,  shall  have  any  intervention  in  election  matters  pertaining  to 
any  election  whatsoever. 

Art.  98.  The  provincial  councilmen  shall  be  personally  responsible 
before  che  courts  in  the  manner  prescribed  by  law  for  all  acts  whatsoever 
which  they  may  perform  in  the  exercise  of  their  duties. 

Section  Third. — Governors  of  l^ovinces  and  their  powers. 

Art.  99.  The  governors  of  Provinces  shall  have  power  to — 
First.  Comply  with  and  enforce,  in  all  matters  within  their  juris- 
diction, the  laws,  decrees,  and  general  regulations  of  the  nation. 
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Second.  Publish  the  re8olution8  of  the  provincial  councils  that  may 
be  enforceable,  executing  the  same  and  causing  them  to  he  executed. 

Third.  Issue  orders,  as  well  as  the  necessary  instructions  and  regu- 
lations for  the  better  execution  of  the  resolutions  of  the  provincial 
councils,  when  the  latter  should  not  have  done  so. 

Fourth.  Call  together  the  provincial  councils  in  special  session,  when- 
ever in  their  judgment  it  may  be  necessary,  stating  in  the  order  con- 
vening the  session  the  object  thereof. 

Fifth.  Suspend  the  resolutions  of  the  provincial  and  municipal  coun- 
cils in  the  cases  determined  this  Constitution. 

Sixth.  Order  the  suspension  of  alcaldes  from  office  in  cases  where 
they  exceed  their  powers,  violate  the  Constitution  or  the  laws,  infringe 
the  resolutions  of  provincial  councils,  or  fail  to  comply  with  their  duties; 
reporting  such  action  to  the  provincial  coun(^iI  in  such  manner  as  may 
be  Drovided  for  by  law. 

Seventh.  Appoint  and  remove  the  employees  of  his  office  in  such 
manner  as  mav  be  provided  for  by  law. 

Art.  100.  The  governor  shall  l)e  responsible  to  the  Senate,  as  speci- 
fied in  this  Constitution,  and  to  the  courts  of  justice,  in  all  other  cases 
of  crime  in  sm-h  manner  as  may  bt^  provided  for  by  law. 

Akt.  101.  The  governor  shall  receive  from  the  jMxn'incial  treasury  a 
Hillary,  which  may  be  changed  at  any  time,  but  the  change  shall  not  take 
effect  until  after  the  election  of  a  new  governor. 

Art.  102,  In  case  of  absence,  either  temporary  or  permanent,  of  the 

governor  of  the  province,  he  shall  be  sul>stituted  in  the  disirharge  of 
is  official  duties  by  the  president  of  the  provincial  council.  Should 
such  absence  be  permanent  such  substitution  shall  continue  until  the 
end  of  the  term  for  which  the  governor  may  have  been  elected. 

TITLE  XII. 
MUNICIPAL   GOVERNMENT. 

Section  First. — Ch^rural  rulr^. 

Art.  103.  The  municipal  districts  shall  be  governed  by  municipal 
councils  composed  of  the  numl>er  of  councilmen,  elected  by  direct 
vote,  as  may  be  provided  for  by  law. 

Art.  104.  In  each  municipal  district  there  shall  be  an  alcalde, 
elected  by  direct  vote,  as  may  be  provided  for  by  law. 

Section  Second. — Munudpul  cfnuicth  and  thAr  p<noers. 

Art.  105.  The  municipal  councils  shall  have  power  to — 

First.  Decide  all  nmtters  that  relate  exclusively  to  municipal  dis- 
tricts. 

Second.  Prepare  the  budgets,  providing  the  necessary  revenues  to 
meet  them,  without  further  limitations  than  making  them  compatible 
with  the  tax  system  of  the  State. 

Third.  Contract  loans,  but  at  the  same  time  voting  the  permanent 
revenues  necessary  for  the  payment  of  interest  and  redemption  of 
same. 


REPORT  OF  THE  SECRETARY  OF  WAR.  123 

In  order  that  said  loans  may  be  negotiated,  they  must  l)e  approved 
by  two-third«  of  the  voters  of  the  municiml  districts. 

Fourth.  To  appoint  and  remove  from  office  municipal  employees,  as 
may  be  provided  for  by  law. 

Art.  106.  The  municipal  council  shall  not  reduce  or  suppress  any 
revenues  of  a  permanent  nature  without  providing  others  at  the  same 
time  in  substitution  thereof ,  except  when  the  reduction  or  suppression 
arises  from  the  reduction  or  suppression  of  equivalent  peimanent 
expenditures. 

Art.  107.  The  resolutions  of  municipal  councils  shall  be  presented 
to  the  alcalde.  If  the  latter  should  approve  them  he  will  attach  his 
signature  thereto;  otherwise  he  will  return  them,  with  his  objections, 
to  the  municipal  council,  where  they  will  again  be  discussed.  And  if, 
upon  this  second  discussion,  two-thirds  of  the  total  number  of  coun- 
cnmen  should  vote  in  favor  of  any  resolution  it  shall  be  executed. 

Whenever  the  alcalde  should  not  return  any  resolution  within  ten 
days  after  it  has  been  presented  to  him,  it  shall  be  considered  approved 
and  shall  also  be  executed. 

Art.  108.  The  resolutions  of  municipal  councils  may  be  suspended 
by  the  alcalde,  by  the  governor  of  the  Province,  or  by  the  President  of 
the  Republic,  whenev^er,  in  their  judgment,  such  resolutions  are  con- 
trary to  the  Constitution,  to  treaties,  to  the  laws,  or  to  the  resolutions 
adopted  by  the  provincial  council  by  virtue  of  its  inherent  rights,  but 
the  courts  of  justice  shall  take  cognizance  of  and  decide  all  claims 
arising  therefrom. 

Art.  109.  Councilmen  shall  be  personally  responsible  before  the 
courts  of  justice,  as  may  be  provided  for  by  law,  for  all  acts  performed 
by  them  in  the  exercise  of  tneir  duties. 

Section  Third. — Alcaldes;  their  pmoers  and  duties. 

Art.  110.  Alcaldes  shall  be  required  to — 

First.  Publish  the  resolutions  of  municipal  councils  that  ma}'  be 
binding,  execute  and  cause  the  same  to  be  executed. 

Second.  To  take  charge  of  the  administration  of  municipal  affairs, 
issuing  orders  for  the  purpose,  as  well  as  instructions  and  regulations 
for  the  better  execution  of  the  resolutions  of  municipal  councils,  when- 
ever the  latter  may  fail  to  do  so. 

Third.  Appoint  and  remove  the  employees  of  his  office  as  may  be 
provided  for  bv  law. 

Art.  111.  The  alcalde  shall  be  personally  responsible  before  the 
courts  of  justice,  as  may  be  prescribed  by  law,  for  all  act8  performed 
in  the  discharge  of  his  official  duties. 

Art.  112.  The  alcalde  shall  receive  a  salary,  to  be  paid  by  the  munic- 
ipal treasury,  which  may  be  changed  at  any  time;  but  such  change 
shall  not  take  effect  until  after  a  new  election  has  been  held. 

Art.  113.  In  case  of  either  temporary  or  permanent  absence  of  the 
alcalde,  his  official  duties  shall  be  dischargea  by  the  president  of  the 
municipal  council. 

Should  such  absence  be  permanent,  such  substitution  shall  continue 
for  the  term  for  which  the  alcalde  may  have  been  elected. 
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TITLE   XIII. 
TIIE   NATIONAL   TREASURE. 

Art.  114.  All  property  existing  within  the  territon'  of  the  Republic 
not  lK>longing  to  provinces  or  municipalities  or  to  fndividuals,  sepa- 
ratei}'  or  collectively,  is  the  property  of  the  State. 

1 

TITLE   XIV. 
AMENDMENTS  T(^   THE   <H)NSTITUTION. 

Art.  115.  The  Constitution  shall  not  be  amended,  in  whole  or  in 
part,  except  by  a  resolution  adopted  by  two-thirds  of  the  total  number 
of  meml>ers  of  each  colegislative  body. 

Six  months  after  an  amendment  has  been  agreed  upon  a  Constitu- 
tional Convention  shall  be  convened,  the  duties  whereof  shall  be  limited 
to  either  approving  or  I'ejecting  the  amendment  voted  by  the  colegis- 
lative l>odies,  whicn  latter  shall  continue  in  the  performance  of  their 
duties  with  absolute  independence  of  the  convention. 

Delegates  to  the  said  convention  shall  be  elected  by  each  province 
in  the  proportion  of  one  for  everv  fifty  thoitsand  inhabitants  and  in 
the  manner  that  may  be  provided  W  law. 

TRANSITORY  RULES. 

First,  The  Republic  of  Cuba  does  not  recognize  any  other  debts  and 
obligations  than  those  legitimately  contracted  in  behalf  of  the  revolu- 
tion by  the  corps  commanders  of  the  Liberating  Army  subsequent  to 
the  twenty-fourth  day  of  February,  1895,  and  prior  to  the  nineteenth 
day  of  September  of  the  same  year,  the  date  on  which  the  Jimaguavfi 
Constitution  was  promulgated,  and  such  debt^  and  obligations  as  tne 
revolutionary  government  may  have  contracted  subsequently,  either 
by  itself  or  through  its  legitimate  representatives  in  foreign  countries. 
Congress  shall  classify  said  debts  and  obligations  and  decide  as  to  the 
payment  of  those  that  may  be  legitimate. 

Second.  Persons  born  in  Cuba,  or  children  of  native-born  Cubans, 
who,  at  the  time  of  the  promulgation  of  this  Constitution,  might  be 
citizens  of  any  foreign  nation  shall  not  enjoy  the  rights  of  Cuban 
nationality  without  first  and  expressly  renouncing  their  said  foreign 
citizenship. 

Third.  The  period  of  time  which  foreigners  may  have  served  in  the 
wars  of  independence  of  Cuba  shall  te  computed  as  within  that 
required  for  the  naturalization  and  residence  necessary  to  acquire  the 
right  granted  to  naturalized  citizens  in  article  49. 

Fourth.  The  basis  of  population  which  is  established  in  relation  to 
the  election  of  Representatives  and  Delegates  to  the  Constitutional 
Convention  in  articles  48  and  115  may  be  changed  by  law  whenever, 
in  the  judgment  of  Congress,  it  should  l)ecome  necessary  through  the 
increase  of  the  number  of  inhabitants,  as  may  be  shown  b}'  the  census 
which  mav  be  periodically  taken. 

Fifth.  Senators,  at  the  time  of  the  first  organization  of  the  Senate, 
shall  divide  into  two  groups  for  the  purpose  of  determining  their 
respective  tenures  of  office. 
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Those  conipriHing  the  first  group  shall  cease  in  their  duties  at  the 
expiration  of  the  fourth  year,  and  those  comprising  the  second  group 
at  the  expiration  of  the  eighth  year.  It  shall  be  decided  by  lot  whicn 
of  the  two  Senators  from  each  province  shall  belong  to  either  group. 

The  law  will  provide  the  procedure  for  the  formation  of  the  two 

groups  into  which  the  House  of  Repre8entatives  shall  be  divided  for 
le  purpose  of  its  partial  renewal. 

Sixth.  Ninety  days  after  the  promulgation  of  the  electoral  law, which 
shall  be  prepared  and  adopted  by  the  Constitutional  Convention,  the 
election  of  public  oflScers  provided  for  by  the  Constitution  shall  be 
proceeded  with,  for  the  transfer  of  the  Government  of  Cuba  to  those 
elected,  in  conformity  with  the  provisions  of  Order  No.  301  of  Head- 
quarters Division  of  Cuba,  dated  July  25, 1900. 

Seventh.  All  laws,  decrees,  regulations,  orders,  and  other  rulings 
which  may  be  in  force  at  the  time  of  the  promulgation  of  this  Consti- 
tution shall  continue  to  be  observed,  in  so  far  as  tliey  do  not  conflict 
with  the  said  Constitution,  until  such  time  as  they  may  be  legally 
i*evoked  or  amended. 

Domingo  M^ndez  Capote. 
Jos6  M.  Gomez. 

JOS^.   DE   MONTEAGUDO. 

M.  MoRi^A  Delgado. 
Luis  Fortun. 
Pedro  G.  Betancourt. 
Eliseo  Giberga. 
gonzalo  de  quksada. 
J.  Rius  Rivera. 
Jos6  B.  Aleman. 

EUDALDO  TaMAYO. 

Jos6  Luis  Robau. 
Manuel  R.  Silva. 
Manuel  Sanguily. 

JOAQUfN   QunLEZ. 

Diego  Tamayo. 
MiG.  Gener. 
Emilio  Nl^nez. 
Leopoldo  Barriel. 
J.  Ferz.  dk  Castro. 
Jos6  N.  Ferrer. 
R.  Manduley. 
Alejandro  Rodrigukz. 
Rafael  M.  Portuonix). 
Jos^  Lacret  Morlot. 
Antonio  Bravo  y  Correoso. 
Juan  Gualberto  Gomez. 

Alfredo  Zayas,  Secretary, 

Enrique  Villuendas,  Secretary. 

Hali.  of  Sessions  of  the  Constitutional  Convention, 

Ha/vana^  FArxuvry  ^/,  1901, 
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[Translation.] 

Havana,  Jnne  13^  1901, 

Honorable  Mtutarv  Governor  of  Cuba. 

Honorable  Sir:  Replying  to  your  official  letter  dated  on  the  eighth 
(8th),  whereby  you  foiivard  to  the  undersigned  the  report  of  the  Hon- 
orable the  Secretary  of  War,  dated  May  Slat  last,  I  have  the  honor  to 
advise  you  that  at  the  session  held  yesterday,  June  12th,  by  the  Cion- 
stitutional  Convention,  there  was  taken  the  following 

resolution: 

The  Constitutional  Convention,  in  conformity  with  the  order  from  the 
military  governor  of  the  island,  dated  July  25th,  19(X),  whereby  said 
convention  was  convened,  has  determined  to  add,  and  hereby  does  add, 
to  the  Constitution  of  the  Republic  of  Cuba,  adopted  on  the  21st  of 
February  ultimo,  the  following: 

Appendix. 

Article  I.  The  Government  of  Cuba  shall  never  enter  into  any 
treaty  or  other  compact  with  any  foreign  power  or  powers  which  will 
impair  or  tend  to  impair  the  independence  of  Cul)a,  nor  in  any  way 
authorize  or  permit  any  foreijafn  power  or  powers  to  obtain  by  colo- 
nization or  for  naval  or  military  purposes,  or  otherwise,  lodgement  or 
control  over  any  portion  of  said  island. 

Art.  n.  That  said  Government  shall  not  assume  or  contract  any 
public  debt  to  pay  the  interest  upon  which,  and  to  make  reasonable 
sinking-fund  provision  for  the  ultimate  discharge  of  which  the  ordi- 
nary revenues  of  the  Island  of  Cuba,  after  defra3'ing  the  current 
expenses  of  the  Government,  shall  be  indequate. 

Art,  III.  That  the  Government  of  Cuba  consents  that  the  United 
States  may  exercise  the  right  to  intervene  for  the  preservation  of 
Cuban  independence,  the  maintentince  of  a  government  adequate  for 
the  protection  of  life,  property,  and  individual  liberty,  and  for  dis- 
charging the  obligations  with  respect  to  Cuba  imposed  by  the  Treaty 
of  Paris  on  the  United  States,  now  to  be  assumed  and  undertaken  by 
the  Government  of  Cuba. 

Art.  IV.  That  all  the  acts  of  the  United  States  in  Cuba  during  the 
military  occupancy  of  said  island  shall  be  ratified  and  held  as  valid, 
and  all  rights  le^l 3'  acquired  by  virtue  of  said  acts  shall  be  maintained 
and  protected. 

Art.  V.  That  the  Government  of  Cuba  will  execute,  and,  as  far  as 
necessary,  extend  the  plans  already  devised,  or  other  plans  to  be  mutu- 
ally agreed  upon,  for  the  sanitation  of  the  cities  of  the  island,  to  the 
end  that  a  recurrence  of  epidemic  and  infectious  diseases  may  be  pre- 
vented, thereby  assuring  protection  to  the  people  and  commerce  of 
Cuba,  as  well  as  to  the  commerce  of  the  Soutnern  ports  of  the  United 
States  and  the  people  residing  therein. 
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Art.  VI.  The  island  of  Pines  shall  be  omitted  from  the  boundaries 
of  Cuba  specified  in  the  Constitution,  the  title  of  ownership  thereof 
being  left  to  future  adjustment  by  treaty. 

Art.  VII.  To  enable  the  United  States  to  maintain  the  independence 
of  Cuba,  and  to  protect  the  people  thereof,  as  well  as  for  its  own 
defence,  the  Cuban  Government  will  sell  or  lease  to  the  United  States 
the  lands  net.'cssary  for  coaling  or  naval  stations,  at  certain  specified 
points,  to  beagi*eed  upon  with  the  President  of  the  United  States. 

Art.  VIII.  The  Government  of  Cuba  will  embody  the  foregoing 
provisions  in  a  permanent  treaty  with  the  United  States. 

With  the  testimony  of  our  greatest  consideration,  very  respectfully, 
the  President, 

Domingo  M^ndez  Capote. 
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PBOYISIOKAL  ELSOTOEAL  LAW  FOB  THE  COKSTITTTriOV  OF  A 
EEPXTBLIOAN  OOVEBHMEHT  FOE  THE  I8LAVD  OF  CUEA. 

No.  218.]  Headquarters  Department  of  Cuba, 

Havana^  October  H^  1901. 

The  military  governor  of  Cuba  directs  the  publication  of  the  fol- 
lowing order: 

I.  An  election  will  be  held  throughout  the  island  on  December  31, 
1901,  which  is  hereby  declared  a  legal  holiday,  at  which  there  will  be 
elected  Presidential  and  Senatorial  electors;  members  of  the  House  of 
Representatives;  governors  of  provinces  and  members  of  provincial 
councils,  as  hereinafter  provided  for. 

II.  Another  election  will  be  held  throughout  the  island  on  February 
24,  1902,  which  is  also  hereby  declared  a  legal  holiday,  at  which  there 
will  be  elected  the  President,  Vice-President,  and  Senators  as  herein- 
after provided  for. 

III.  PROVISION Ali  BliBCTOIlAI.  I^W  FOR  THE  CONSTITU- 
TION OF  A  RBPUBIilCAN  GOVERNMENT  FOR  THE  ISIiAXD 
OF  CUBA. 

CHAPTER  I. 
ELECTOKAL   UIGHT. 

Article  1.  All  male  Cubans  over  21  years  of  age  will  be  electors 
for  the  offices  of  Representatives,  governors  of  provinces,  members  of 
provincial  councils,  electoi-s  for  the  election  of  Senators,  President, 
and  Vice-President  of  the  Republic,  except  the  followmg: 

1st.  Those  judicially  disqualified  by  reason  of  crime. 

2nd.  Those  mentally  incapacitated,  naving  been  previously  judicially 
so  declared. 

3rd.  Those  belonging  to  the  land  and  naval  forces  that  may  be  in 
active  sei^vice. 

4th.  Those  confined  in  charitable  institutions. 

CHAPTER  II. 
CONDITIONS  OF   ELIGIBILITY. 

Art.  2.  All  Cubans  who  know  how  to  read  and  write  and  who  are 
in  the  full  cnjoj^ment  of  their  civil  and  political  rights,  possessing  the 
following  rcMjuisites,  are  eligible: 

{a)  For  governors  of  provinces  or  members  of  provincial  councils: 
1st.  To  be  a  native  or  naturalized  Cuban  with  eight  years'  residence  in 
the  island,  counted  from  the  date  of  his  naturalization.  2nd.  To  have 
reached  the  age  of  thirt}'  years  and  to  be  a  native  of  the  province  or 
to  be  a  resident  therein  ior  more  than  two  yeai-s.     3rd.  To  be  the  head 
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of  a  family,  or  a  property  owner,  or  a  taxpayer  in  the  province  for 
at  least  one  year  prior  to  the  election;  or  to  have  a  professional  title  or 
have  filled  a  public  office  by  popular  election. 

.  (J)  For  Representatives:  Ist.  To  be  a  native  or  a  naturalized  Cuban 
with  eight  yeara'  residence  in  the  island,  to  be  counted  from  the  date 
of  his  naturalization.  2nd.  To  have  reached  the  age  of  twenty-five 
years. 

(c)  For  Senatorial  electors:  1st.  Taking  into  consideration  the  num- 
ber of  these  required  in  a  province,  one-half  will  be  composed  of 
electors  who,  being  of  age  and  knowing  how  to  read  and  write,  may 
be  residents  of  anv  municipality  of  said  province  for  one  year  prior 
to  the  election  and  who  are  greatest  taxpayers,  and  the  other  half  will 
be  composed  of  electors  of  age,  also  residents  of  a  municipality  of  the 
province,  who  may  know  how  to  read  and  write. 

(d)  For  Presidential  electoi-s:  1st.  To  be  a  native  or  a  naturalized 
Cuban  with  eight  years'  residence  in  the  island,  to  be  counted  from  the 
date  of  his  naturalization.  2nd.  To  be  of  age  and  a  resident  of  any 
municipality  of  the  province  in  which  he  may  be  elected. 

(e)  For  Senator:  To  be  a  native-born  Cuban  and  to  have  reached  the 
age  of  thirty -five  years. 

(f)  For  President  of  the  Republic:  1st.  To  be  a  native  or  natural- 
ized Cuban,  and  in  this  case  to  have  served  Cuba  under  arms  in  her 
wars  for  independence  during  at  least  10  years.  2nd.  To  have  reached 
the  age  of  40  years. 

(g)  For  Vice-President  of  the  Republic:  The  same  requisites  as  for 
President. 

CHAPTER  III. 
INOOMPATIBIIJTIES  AND   DISABILITIES. 

Abt.  3.  The  filling  of  an\^  public  elective  position  is  incompatible 
with  the  filling  of  any  other  official  position  paid  b\^  the  Republic,  as 
well  as  with  any  other  employment  that  may  be  paid  from  State, 
provincial  or  municipal  funds;  excepting,  as  far  as  the  offices  of  Sen- 
ators and  Representatives  are  concerned,  that  of  professor  of  an  official 
establishmentobtained  by  competitive  examination  prior  to  the  election. 

Those  who,  in  any  of  the  cases  referred  to,  may  be  elected,  will  not 
be  admitted  to  the  discharge  of  their  duties  until  they  have  ceased  in 
their  other  positions  or  duties. 

Art.  4.  The  following  are  incapacitated  to  discharge  the  duties  of 
their  positions,  even  in  case  they  were  legally  elected,  or  to  continue 
in  the  exercise  of  same,  at  whatever  time  the  incapacity  may  be 
declared: 

1st.  Those  comprised  in  any  of  the  exceptions  referred  to  in  article 
1  of  this  law; 

2nd.  The  elected  officials  who,  ac<!ording  to  the  case,  do  not  combine 
the  respective  conditions  set  forth  in  the  paragraphs  of  article  2  of 
this  law; 

3rd.  Those  who  may  be  managers  or  directors  of  any  enterprise  or 
firm  having  any  contract  paid  from  State,  provincial,  or  municipal 
funds;  those  who  maj'  have  any  claim  pending  decision  in  connection 
with  such  contracts,  and  those  who  may  be  partners  of  any  one  com- 
prised in  anv  of  the  aforementioned  cases,  or  who  may  be  debtors  to 
the  Public  Treasury,  having  given  bond  for  themselves  or  for  any  other 
person. 
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CHAPTER  IV 
ELECTORAL   REGIHTRY. 

Art.  5.  To  exercise  the  electoral  right  it  is  necessary  to  be  rejfis- 
tered  in  the  correnponding  elec*toral  registry;  that  is,  the  book 
wherein  the  full  names,  place  of  birth,  age,  occupation,  civil  status, 
and  residence  of  the  Cuban  citizens  who  may  he  electors  shall  be 
recorded. 

The  electoral  registry  of  each  municipality  will  be  prepared  in 
alphabeticiil  order  of  second  names,  with  tne  names  that  are  given  in 
the  partial  lists  of  electors  who  may  be  registered  in  each  ward  of  the 
municipality,  according  to  the  decree  of  the  military  government, 
dated  April  18,  1900,  and  with  the  new  registration  that  may  be 
effected  according  to  the  provisions  of  Chapter  V  of  this  law. 

Art.  6.  Within  the  fifteen  days  following  the  promulgation  of  the 
present  law  the  municipalities  will  issue  certified  copies  of  the  list  of 
electors  of  each  one  of  its  wards,  as  referred  to  in  the  foregoing  article, 
which  certificates  are  to  be  delivered  to  the  respective  presidents  of  the 
boards  of  registration. 

CHAPTER  V 
REGISTRATION. 

Art.  7.  Ton  days  after  the  promulgation  of  the  present  law^  the 
municipal  mayors  will  call  the  electoi's,  who  will  meet  in  their  respec- 
tive wards  within  the  eight  days  following  the  date  of  the  call,  and  in 
the  place  and  at  the  date  which  will  be  fixed,  and  proi^eed  to  the  election 
of  the  board  of  inscription  of  the  ward.  In  the  absence  of  the  mayor, 
a  councilman  umst  appear  in  each  ward,  and  in  his  absence  a  delegate 
appointed  by  the  mayor,  for  the  constitution  of  the  provisional  board 
reierred  to  in  the  following  article. 

A  RT.  8.  At  eight  o'clock  m  the  morning  of  the  daj^  fixed  for  the  meet- 
ing, the  mayor,  or  the  councilman,  or  the  delegate  appointed  for  that 
purpose  will  invite  the  eldest  and  the  two  youngest  of  the  electors 
present  among  those  who  know  how  to  read  and  write,  in  order  that 
the  former  may  preside  over  the  board  and  the  tw^o  latter  act  as  sec- 
retaries. Should  anv  doubts  or  claims  arise  in  reference  to  the  age  of 
said  persons,  it  will  be  decided  by  lot  between  them. 

In  the  event  that  at  ten  o'clock  in  the  morning  there  should  not  have 
come  to  the  meeting  over  ten  persons  combining  the  conditions  of 
electors,  and  if  none  of  those  present  cares  to  accept  the  place  on  the 
hoard  that  corresponds  to  him,  the  mayor,  or  the  councilman,  or  the 
delegate  will  appoint  the  provisional  board  from  among  the  residents 
of  the  ward  who  may  have  the  necessary  reouisites. 

Art.  9.  As  soon  as  the  provisional  boara  is  constituted,  the  presi- 
dent will  say  aloud:  ''The  voting  for  the  election  of  the  members  of 
the  board  of  registration  will  commence,"  and  from  that  moment  until 
five  o'clock  of  tne  same  day  the  voting  will  remain  open,  the  members 
of  the  board  being  the  first  to  cast  their  votes. 

Art.  10.  The  board  of  registmtion  will  be  composed  of  three  resi- 
dents of  the  municipality  who  know  how  to  read  and  write,  elected  by 
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ballot  and  by  a  majority  of  votes;  no  elector  may  vote  for  more  than 
two  members  and  two  substitutes  thereof.  The  positions  on  the  board 
of  registration  shall  be  without  salary. 

Abt.  11.  The  citizens  shall  approach  the  table  one  by  one  and,  after 
having  affirmed  or  sworn  that  they  are  electors,  will  deliver  to  the 
president  one  by  one  the  folded  ballot  containing  their  vote.  The 
president  will  place  same  in  the  ballot  box,  saying:  "Vote  of  elector 

."    If  any  doubt  arises  as  to  the  identity  of  the  elector  he  will  be 

identified  by  the  declarations  of  the  electors  present.  When  the  per- 
sonality of  the  elector  is  not  identified,  he  will  not  be  allowed  to  vote, 
and  the  board  will  so  state  in  the  minutes. 

Art.  12.  At  five  o'clock  in  the  afternoon  the  president,  in  the  name 
of  the  law,  will  forbid  further  entrance,  closing  the  doors  if  considered 
necessary.     The  voting  will  continue  until  the  ballots  of  the  electors 

§  resent  have  been  received,  and  after  the  last  one  has  voted  the  presi- 
en t  will  say :  ' '  The  voting  is  closed. "  The  doors  will  be  opened  to  the 
public  but  no  more  votes  will  be  received. 

Art.  13.  The  voting  having  been  completed  in  the  foregoing  man- 
ner, one  of  the  secretaries  will  read  aloud  the  names  of  the  voters,  and 
the  president  will  immediately  state  their  number,  proceeding  to  the 
scrutiny.  This  will  be  carried  out  by  the  president  taking  from  the 
ballot  box  all  the  ballots  one  by  one,  unfolding  them  and  reading  them 
aloud,  placing  them  on  the  table  in  the  same  order  in  which  they  were 
taken  out. 

The  secretaries  will  make  a  record  of  the  voting,  to  compare  it  with 
the  ballots  that  have  been  placed  on  the  table. 

Any  of  the  voters  has  the  right  to  read,  count,  and  compare  the  bal- 
lots with  the  record  taken  by  tne  secretaries. 

Art.  14.  Ballots  the  validity  of  which  may  be  doubted  will  be  laid 
aside  and  the  scrutiny  continued  to  the  end.  The  board  will  after- 
wards examine  the  doubtful  ballots  and  decide  upon  them  by  majority, 
as  in  all  cases,  according  to  the  provisions  of  the  following  article: 

Art.  15.  The  ballots  containing  more  than  the  number  of  names 
which  an  elector  can  designate,  and  those  which  may  be  illegible,  will 
be  declared  rejected.  With  regard  to  mistakes  in  spelling,  slight  dif- 
ferences is  names  and  second  names,  inversion  of  these  or  omission  of 
any,  the  board  will  decide  favorably  whenev^er  there  is  no  reason  to 
believe  that  the  voter  had  intended  to  designate  another  person,  which 
decision,  with  a  statement  of  facts  and  the  protests  that  may  arise, 
will  be  stated  in  the  record,  attaching  to  the  papers  in  these  cases  the 
ballots  upon  which  the  mentioned  resolution  was  taken. 

Whenever  two  or  more  ballots  are  found  folded  together  they  will 
be  rejected,  so  stating  in  the  minutes.  These  ballots  will  be  kept  only 
for  the  purpose  of  verifying  the  number  of  voters. 

Art.  16.  When  the  ballots  have  been  read  and  the  resolutions  in 
regard  to  doubtful  cases  rendered,  if  no  protest  has  arisen  against  the 
scrutiny,  or  those  which  have  arisen  are  properly  decided,  each  secre- 
tary will  recount  the  votes  obtained  by  the  candidates,  and,  if  they 
appear  correct,  a  list  will  be  made  of  those  which  each  one  has  obtained, 
from  the  highest  to  the  lowest.  In  case  this  counting  does  not  appear 
correct,  a  new  revision  and  recounting  of  the  ballots  will  be  haa,  and 
the  result  thereof  will  stand  as  final. 

Art.  17.  This  list  will  be  read  aloud  by  one  of  the  secretaries.  As 
soon  as  the  reading  is  ended,  the  president  of  the  board  will  proclaim 
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as  members  and  substitutes  of  the  board  of  registration  the  three  can- 
didates who  have  respectively  re<jeived  the  greatest  number  of  votes. 

The  substitute  (alternate)  who  may  have  received  the  greatest  num- 
ber of  votes  will  replac*e,  when  occasion  arises,  the  member  who  has 
received  the  greatest  numl)er,  proceeding  in  the  same  order  throughout. 

Art.  18.  The  member  who  has  obtain^  the  greatest  number  of  votes 
will  be  the  president  of  the  board  of  registration,  in  case  of  tie  it  being 
decided  in  favor  of  the  elder.  The  alternates  will  only  preside  over 
the  board  in  the  absence  of  the  incumbent  members. 

Art.  19.  The  president  of  the  provisional  board  will  issue  the  cor- 
responding notincations  of  election,  which  will  be  delivered  to  the 
interested  parties  before  12  o'clock  noon  of  the  day  following  that  of 
the  election.     (Form  A.) 

The  secretaries  of  the  provisional  board,  together  with  the  presi- 
dent, will  write  and  sign  tne  minutes  of  election  of  the  board  of  regis- 
tration, according  to  Form  No.  1,  which  record  will  be  depositea  in 
the  oflSce  of  the  secretary  of  the  ayuntamiento  before  11  o'clock  a.  m. 
of  the  day  following  that  of  the  election,  in  order  that  the  electors 
may  examine  it.  An  official  copy  of  said  minutes  will  be  delivered  to 
the  president  of  the  board  of  registration. 

Art.  20.  The  president  and  secretaries  will  be  responsible  that  on 
the  same  day  on  which  the  scrutiny  is  completed  a  list  of  the  candi- 
dates, with  the  number  of  votes  which  they  may  have  obtained,  in 
order  of  majority,  is  fixed  on  the  exterior  of  the  building  where  the 
elections  were  held. 

Art.  21.  The  boards  of  registration  will  meet  at  8  o'clock  in  the 
morning  of  the  day  following  that  of  their  notification,  and  in  the  same 
place  wnerein  the  elections  took  place,  and  proceed  to  the  registration 
of  the  ward  electors  who  may  so  request  and  who  are  not  already  reg- 
istered, excluding  those  who  improperly  appear  as  electors.  The 
absent  members  will  be  replaced  by  their  respective  alternates,  and  in 
their  absence,  by  those  who  may  follow  in  order  of  majority  of  votes 
obtained.  The  members  and  alternates  who  are  acting  can,  in  the 
absence  of  an  alternate,  complete  the  board  by  electing  a  substitute 
for  him  from  among  the  eligible  residents  of  the  ward. 

Art.  22.  The  decisions  of  the  boards  of  registration  will  be  reached 
by  a  majority  of  votes. 

Art.  23.  The  boards  of  registration  will  appoint  two  clerks  of  equal 
rank  to  assist  them  in  their  labors.  They  will  serve  for  a  term  of 
fifteen  consecutive  days,  to  be  counted  from  the  date  of  their  appoint- 
ment, and  the  office  hours  shall  be  from  8  a.  m.  to  4  p.  m.  Eacn  clerk 
will  receive  as  pay  the  sum  of  two  dollars  per  day  or  labor. 

Art.  24.  The  registration  will  be  carried  out  on  blank  f  onus,  properly 
printed,  which  wifl  be  delivered  by  each  municipal  mayor's  office  to 
the  board  of  registration,  according  to  Form  No.  2. 

Art.  25.  All  persons  requesting  registration  shall  affirm  or  swear 
to  tell  the  truth  when  replying  to  questions  addressed  to  them  in  ref- 
erence to  their  qualifications  as  electors.  This  oath  or  affirmation  shall 
be  given  before  a  member  of  the  board  before  which  the  registration 
has  been  requested,  and  it  will  be  sufficient  to  determine  upon  his  right 
to  be  registered,  without  detriment  to  the  penal  responsibility  which 
he  may  incur. 

Art.  26.  The  board  will  furnish  to  each  person  registered  a  stub 
certificate  (Form  No.  3),  showing  his  full  naine,  place  of  birth,  age. 
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occupation,  ip^hether  married  or  single,  residence,  number  of  registra- 
tion^ and  date  of  the  certificate,  which  document  will  prove  his  regis- 
tration. 

Art.  27.  At  the  termination  of  the  work  each  da}'^  the  board  will 
certify  with  the  signature  of  each  one  of  its  members,  placed  next  to 
the  last  name,  the  number  of  persons  registered.  It  will  take  care  that 
an  exact  list  of  the  persons  registered  on  the  day  be  placed  on  the 
exterior  of  the  building  and  in  a  conspicuous  place,  at  a  height  of  not 
over  four  feet,  and  before  noon  of  the  next  day  it  will  foi^ward  to  the 
municipal  mayor  and  to  the  central  board  of  scrutiny,  through  the  civil 
governor  of  the  Province,  a  copy  of  said  registrations,  certified  to  and 
signed  by  the  president  and  the  members  of  the  board. 

Abt.  28.  On  the  day  following  the  expiration  of  the  term  of  regis- 
tration each  board  will  issue  three  certified  copies  of  the  electoral  reg- 
ister, in  alphabetical  order  of  surnames,  which  will  be  signed  by  all  the 
members  of  the  board.  One  of  these  will  be  fixed  on  the  exterior  of 
the  building  where  it  has  held  its  sessions,  another  in  the  customary 
place  of  the  ayuntamiento,  and  the  third  will  be  forwarded  under  cover 
to  the  civil  governor  of  the  Province  to  be  duly  delivered  to  the 
provincial  board. 

Art.  29.  The  various  sheets  of  the  original  list  will  be  fastened 
together,  and  immediately  next  to  the  last  name  the  three  members  of 
the  board  of  re^stration  will  certify  the  total  of  the  names  that  appear 
in  said  list,  writing  their  respective  signatures  and  rubricating,  besides, 
all  the  sheets. 

Art.  30.  No  amendments,  additions,  or  erasures  will  be  made  on 
the  registi-ation  forms.  If  any  mistakes  should  be  made,  it  will  be  so 
stated,  and,  without  leaving  any  blank  line  at  the  end  of  the  explanation, 
the  interrupted  entries  will  be  continued. 

Art.  31.  Immediately  after  the  registrations  are  completed  each 
board  will  elect  one  of  its  members,  who  will  meet  in  the  session  hall 
of  the  ayuntamiento  within  the  third  day,  at  12  o'clock  noon,  with  the 

{)urpose  of  designating  by  majority  vote  the  delegate  who,  eight  days 
ater,  will  go  to  the  capital  of  the  Province  to  elect  the  municipal  board 
in  the  assembly  of  delegates  of  the  municipalities. 

No  delegate  can  vote  for  more  than  five  members  and  their  alternates. 

Art.  32.  The  boards  of  registration  will  deliver  to  the  municipal 

mayors,  for  custody,  all  the  papers  in  connection   with  their  work, 

duly  wrapped,  sealed,  waxed,  and  rubricated,  suspending  their  sessions 

then  until  they  again  meet  to  constitute  themselves  the  electoral  board. 

CHAPTER  VI. 
PROVINCIAL   BOARDS. 

Art.  33.  The  provincial  boards  will  be  composed  of  seven  members, 
with  their  alternates,  elected  by  majority  of  votes  by  the  delegates  of 
the  municipalities.  They  will  have  their  residence  in  the  capital  of  the 
Province,  will  elect  a  president  and  a  secretary,  and  will  reach  their 
decisions  by  majority  vote. 

The  alternates  will  replace  the  incumbents  in  cases  of  absence, 
vacancy,  or  sickness. 

Art.  84.  The  provincial  boards  will  be  intermediaries  between  each 
electoral  district  and  the  central  board  of  scrutiny^  mtVi^\i\Osi^^'^ 
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will  communicate  from  the  date  of  their  organization.  They  will  be 
charged  with  the  immediate  direction  of  the  electoral  proceeding: 
they  will  issue  the  credentials  to  the  candidates  proclaimed  and  will 
continue  discharging  their  duties  until  the  elections  provided  for  under 
this  law  have  been  completed. 

Ekch  provincial  board  will  appoint  three  clerks  for  the  work  of 
same,  who  will  receive  as  pay  two  dollars  for  each  day  of  labor. 

CHAPTBR  VII. 
ELECTORAL  DIVISION. 

Art.  35.  For  voting  purposes  each  Province  will  constitute  a  dis- 
trict and  each  municipality  a  section,  the  latter  being  divided  into 
electoral  colleges. 

The  districts  will  be  designated  by  the  name  of  the  respective  Prov- 
ince, the  sections  by  the  name  of  the  municipality,  and  the  colleges  by 
a  number. 

Art.  36.  The  electoral  district  of  Havana  will  elect  17  representa- 
tives, Santa  Clara  14,  Santiago  de  Cuba  13,  Matanzas  8,  Pinar  del  Rio 
7,  and  Puerto  Prfncipe  4. 

Art.  37.  Eacl^  electoral  district  will  elect  a  number  of  Senatorial 
electors  equal  to  double  the  number  of  members  of  provincial  councils 
that  they  are  entitled  to  elect. 

They  will  also  elect  as  many  Presidential  electors  as  the  Province 
mav  have  Senators  and  Representatives  in  the  Congress  of  the  Republic. 

Art.  38.  Each  electoral  district  will  elect  tne  governor  of  its 
Province  and  also  members  of  provincial  councils,  as  indicated  as  fol- 
lows: That  of  Havana  will  elect  20;  that  of  Santa  Clara,  17;  that  of 
Santiago  de  Cuba,  17;  that  of  Matanzas,  15;  that  of  Pinar  del  Rfo,  12; 
that  of  Puerto  Principe,  8. 

Art.  39.  For  the  election  of  members  of  provincial  councils  the 
Provinces  will  be  divided  into  circuits,  in  the  following  order: 

PINAR  DEL  Rio. 

It  is  divided  into  three  circuits: 

The  first  one  will  be  comoosed  of  the  ayuntamientos  of  Pinar  del 
Rio,  San  Juan  y  Martinez,  oan  Luis,  Guane,  and  Mantua.     . 

This  circuit  will  elect  six  members.  No  elector  can  vote  for  more 
than  four  candidates. 

The  second  will  be  composed  of  the  ayuntamientos  of  Guanajay, 
Guayabal,  Bahia  Honda,  Mariel,  Vinales,  Consolacion  del  Norte,  and 
Cabanas. 

This  circuit  will  elect  three  members.  No  elector  can  vote  for  more 
than  two  candidate's. 

The  third  will  be  composed  of  the  ayuntamientos  of  San  Crist6bal, 
Candelaria,  Los  Palaeios,  San  Diego  de  los  Bafios,  Artemisa,  and  Con- 
solaci6n  del  Sur. 

This  circuit  will  elect  three  members.  No  elector  can  vote  for  more 
than  two  candidates. 
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PROVINCK  OF  HAVANA. 

It  is  divided  into  four  circuits: 

The  first  one  will  be  composed  of  the  ayuntamiento  of  Havana. 

This  circuit  will  elect  eleven  members.  No  elector  can  vote  for  more 
than  seven  candidates. 

The  second  will  be  composed  of  the  ayuntamientos  of  Guanabacoa, 
Managua,  Regla,  Santa  Maria  del  Rosario,  Jaruco,  Aguacate,  Bainoa, 
Santa  Cruz  del  Norte,  San  Jos6  de  las  Lajas,  and  Tapaste. 

This  circuit  will  elect  three  members.  No  elector  can  vote  for  more 
than  two  candidates. 

The  third  will  be  composed  of  the  ayuntamientos  of  Guines,  La 
Catalina,  Madruga,  Melena  del  Sur,  Nueva  Paz,  San  Nicolds,  Guara, 
Bejucal,  Bataban6,  Quivic&n,  Isle  of  Pines,  San  Antonio  de  las  Vegas, 
San  Felipe,  and  La  Salud. 

This  circuit  will  select  three  members.  No  elector  can  vote  for  more 
than  two  candidates. 

The  fourth  will  be  composed  of  the  ayuntamientos  of  San  Antonio 
de  los  Banos,  Alqufzar,  (Jeiba  del  Agua,  Giiira  de  Melena,  Vereda 
Nueva,  Santiago  de  las  Vegas,  Marianao,  Bauta,  and  Cano. 

This  circuit  will  elect  three  members.  No  elector  can  vote  for  more 
than  two  candidates. 

MATANZAS  PROVINCE. 

It  is  divided  into  three  circuits: 

The  first  one  will  be  composed  of  the  ayuntamientos  of  Matanzas, 
Santa  Ana,  Alacranes,  Bolondron,  Cabezas,  Sabanilla,  and  Union. 

This  circuit  will  elect  six  members.  No  elector  can  vote  for  more 
than  four  candidates. 

The  second  will  be  composed  of  the  ayuntamientos  of  C61on,  Cuevi- 
*ta8,  Macagua,  Marti,  M.  Gomez,  Macurijes,  Palmillas,  Perico,  San 
Jos6  de  los  Ramos,  and  Jaguey  Grande. 

This  circuit  will  elect  six  members.  No  elector  can  vote  for  more 
than  four  candidates. 

The  third  will  be  composed  of  the  ayuntamientos  of  Cdrdenas,  Car 
los  Rojas,  Guamacaro,  and  Jovellanos. 

This  circuit  will  elect  three  members.  No  elector  can  vote  for  more 
than  two  candidates. 

8ANTA   CLARA. 

It  is  divided  into  four  circuits. 

The  first  one  will  be  composed  of  the  ayuntamientos  of  Santa  Clara, 
Esperanza,  Ranchuelo,  San  Diego,  San  Juan,  Trinidad,  and  Cruces. 

This  circuit  will  elect  four  members.  No  elector  can  vote  for  more 
than  three  candidates. 

The  second  will  be  composed  of  the  ayuntamientos  of  Sagua,  Ceja 
de  Pablo,  Cifuentes,  Quemados  de  Guines,  Rancho  Veloz,  Santo 
Domingo,  Calabazar,  and  Lajas. 

This  circuit  will  elect  four  members.  No  elector  can  vote  for  more 
than  three  candidates. 

The  third  will  be  composed  of  the  ayuntamientos  of  Cienfuegos, 
Abreus,  Rodas,  Cartagena,  Palmira,  and  Camarones. 

This  circuit  will  elect  five  members.  No  elector  can  vote  for  more 
than  three  candidates. 
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The  fourth  will  l)c  composed  of  the  avuntamientos  of  Remedios, 
Caibari^n,  Vueltas,  Camajiiani,  Yaeuajay,  rlacetas,  andSancti  Spfritiu^ 

This  circuit  will  elect  four  members.  No  elector  can  vote  for  more 
than  three  candidates. 

PUERTO   PRINCIPE. 

It  is  divided  into  two  circuits: 

The  first  will  be  composed  of  the  ayuntamiento  of  Puerto  Principe. 

This  circuit  will  elect  five  members.  No  elector  can  vote  for  more 
than  three  candidates. 

The  second  will  be  composed  of  the  avuntamientos  of  Nuevitas, 
Mor6n,  Ciego  de  Avila,  and  Santa  Cruz  del  Sur. 

This  circuit  will  elect  three  members.  No  elector  can  vote  for  more 
than  two  candidates. 

HANTIAGO   DB  CUBA. 

It  is  divided  into  four  circuits. 

The  first  will  be  composed  of  the  ayuntamientos  of  Santiago,  Caney, 
Cobre,  San  Luis,  Alto  Songo,  Palma  Soriano,  and  Mayarf. 

This  circuit  will  elect  six  members.  No  elector  can  vote  for  more 
than  four  candidates. 

The  second  will  be  composed  of  the  ayuntamientos  of  Guant&namo, 
Baracoa,  and  Sa^ua  de  Tanamo. 

This  circuit  will  elect  three  members.  No  elector  can  vote  for  more 
than  two  candidates. 

The  third  will  be  composed  of  the  ayuntamientos  of  Holgufn, 
Gibai*a,  and  Tunas  de  Puerto  Padre. 

This  circuit  will  elect  four  members.  No  elector  c^an  vote  for  more 
than  three  candidates. 

The  fourth  will  be  composed  of  the  ayuntamientos  of  Bayamo, 
Jiguanf,  and  Manzanillo. 

This  circuit  will  elect  four  members.  No  elector  can  vote  for  more 
than  three  candidates. 

CHAPTER  VIII. 
DESIONATION   OF  CANDIDATES. 

Art.  tK).  For  a  person  to  appear  in  the  official  list  of  candidates,  it 
is  reauired  that  he  be  proposed  by  a  certain  number  of  electors  of  the 
jurisaiction  in  which  he  is  to  be  voted  for.  Those  who  may  present 
said  proposal  shall  ^amntee  the  signatures  of  the  ones  making  it, 
including,  if  they  wish,  a  sketch  of  tne  emblem  or  symbol  to  be  used 
for  marking  their  candidacj-. 

Any  othfer  electors  of  the  respective  ward  may  sign  the  proposals  of 
candidates  in  the  name  of  the  electors  who  do  not  know  now  or  who 
may  not  be  able  to  write. 

Art.  41.  The  proposals  will  show  clearly  and  in  tabulated  form  the 
full  name,  residence,  and  municipality  in  which  each  of  the  signci-s 
appear  as  an  elector. 

Art.  42.  No  elector  can  propose  a  greater  number  of  candidates  than 
that  for  which  he  is  allowed  to  vote. 
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Art.  43.  The  electx)r8  may  examine  the  proposals  of  candidates  dur- 
ing the  proper  houra  of  working  days. 

Art.  44.  The  candidates  for  any  of  the  positions  of  Representative, 
Senatorial  or  Presidential  elector,  governor  of  province,  or  member  of 
a  provincial  council,  shall  be  proposed  by  a  number  of  electors  not  less 
than  500  in  the  Province  of  Havana,  300  in  those  of  Santa  Clara  and 
Santiago  de  Cuba,  200  in  Matanzas,  and  100  in  Pinar  del  Rio  and 
Puerto  Principe. 

The  proposals  will  be  made  to  the  provincial  boards  directly  or 
through  the  respective  municipal  mayors  within  the  term  of  ten  aays, 
to  be  counted  irom  the  establishment  of  said  board,  and  up  to  12 
o^clock  at  night  of  the  last  day. 

The  provincial  boards  will  examine  the  proposals,  rejecting  those 
not  combining  the  requisites  established  in  this  law. 

Art.  45.  iXe  provincial  boards  will  forward  to  the  centml  board  of 
scrutiny,  before  12  o'clock  noon  of  the  dscy  following  the  date  of  expi- 
ration of  the  period  for  proposals,  a  certified  copy  of  those  that  may 
have  been  accepted,  enclosing  therewith  a  statement  of  the  number  of 
electors  in  each  section  or  municipality. 

CHAPTER  IX. 
BALTX)T8. 

Art.  46.  The  provincial  boards,  immediately  after  having  received 
the  necessary  instructions  from  the  central  board  of  scrutiny,  will 
order  the  prmting  of  the  ballots  for  voting,  in  quantity  not  less  than 
triple  the  number  communicated  in  each  case  by  the  electoral  boards, 
forwarding  them  immediately  to  each  college  through  the  correspond- 
ing mayors  office,  commencing  with  those  more  distant  or  more  diffi- 
cult of  communication  with  the  capital  of  the  Province,  employing  the 
most  rapid  and  safe  channel  therefor. 

Art.  47.  The  ballots  will  be  printed  in  black  ink  on  white  paper  not 
transparent  and  which  can  be  written  on,  those  for  each  Province  being 
of  equal  size  and  quality. 

The  ballots  will  be  divided  by  parallel  perpendicular  lines,  forming 
as  many  columns  as  the  number  of  candidates  presented  by  the  elec- 
tors. At  the  head  of  each  candidacy  the  emblem  or  symbol  adopted 
in  the  proposal  will  be  printed,  leaving  in  blank  the  corresponding 
place  in  cases  where  no  symbol  or  emblem  has  been  adopted. 

On  the  following  line  the  name  of  the  office  will  appear,  and  imme- 
diately below  will  DC  placed  the  names  of  the  candidates  proposed  for 
that  office,  with  a  number  of  blank  spaces  below  the  lavst  printed  name 
equal  to  the  number  of  candidates  that  each  elector  may  be  allowed  to 
vote  for,  in  order  that  he  may  insert  the  name  of  the  person  or  persons 
of  his  choice  who  may  not  be  designated  on  the  list  of  candidates,  and 
for  whom  he  desires  to  vote. 

Art.  48.  When  forwarding  the  ballots  each  provincial  board  shall 
count  exactly  three  times  the  number  of  the  electors  of  the  municipality 
or  electoral  section  to  which  thev  are  to  be  sent,  and  the  seal  of  said 
provincial  board  shall  be  carefully  affixed  to  said  ballots,  on  the  left 
side  thereof,  on  the  upper  margin  in  front. 

The  offices  of  the  municipal  mayors  in  their  turn  will  count  them 
exactly  on  receiving  them  and  upon  distributing  them  aitvoiv^  tk^^  ^\\- 


138  BBPORT  OF  THE  SECRETARY  OF  WAR. 

ferent  electoral  boards  of  the  district,  affixing  thereto  the  seal  which 
will  be  delivered  to  them  for  that  purpoee,  on  the  same  upper  margin, 
toward  the  center  thereof. 

In  each  one  of  these  cases  a  receipt  shall  be  given  stating  therein 
the  number  of  ballots  received,  as  well  as  whether  same  were  properly 
sealed  or  not. 

CHAPTER  X. 
KLKCTORAL   BOARD. 

Art.  49.  On  December  23d  the  boards  of  registration  in  recess  shall 
be  reconvened  at  four  o'clock  p.  m.  in  their  proper  places,  in  order  to 
act  as  electoral  boards,  receivini?  from  the  omce  of  the  nmnicipal 
mayor  the  articles  which  were  left  in  the  custody  thereof. 

Art.  50.  E^h  electoral  college  shall  comprise  a  number  of  electors 
not  less  than  three  hundred  nor  more  than  hve  hundred. 

Where  there  may  be  an  exceeding  fraction  lielow  three  hundred 
electors  and  above  two  hundred  in  a  municipality  or  section  having 
only  one  electoral  college  another  one  shall  be  constituted,  the  total 
number  V>eing  divided  between  the  two. 

If  the  same  should  occur  in  an  electoral  section  in  which  there  may 
be  more  than  one  college,  the  excess  will  be  divided  between  the  exist- 
ing electoral  colleges. 

In  em^h  college  there  shall  be  an  electoral  Ixwird,  and  the  boards 
alreadv  existing  shall  organize  those  which  may  be  required  in  the 
municipalities  or  electoral  sections,  where  the  l)oards  constituted  do 
not  suffice.  In  a  municipality  in  which  there  ma}'  l>e  but  one  electoral 
board,  each  member  thereof  shall  designate  a  member  and  an  alternate 
for  the  new  board,  and  where  there  may  be  more  than  one  electoral 
board,  the  members  of  all  of  them,  assembled,  will  elect  by  a  majority 
of  votes  the  personnel  of  the  new  board,  each  one  voting  for  two  mem- 
bers and  two  alternates,  and  declaring  elected  the  three  members  and 
three  alternates  who  may  have  obtained  the  greatest  number  of  votes. 

The  personnel  of  the  new  electoral  lK)ards  shall  have  the  same  quali- 
fications as  the  members  of  existing  boards,  and  after  same  shall  have 
been  constituted  they  shall  appoint  their  clerks. 

The  electoral  board  or  boards  which  may  constitute  a  new  board 
shall  forthwith  communicate  the  fact  to  the  provincial  board  through 
the  most  speedy  channels.  The  same  formality  shall  be  complied  with 
by  the  new  board. 

Art.  51.  All  electoral  boards  shall  be  established  as  nearly  as  possi- 
ble at  the  center  of  population  of  the  section  or  college  wherein  it 
shall  act. 

Art.  52.  Where  new  electoral  boards  may  have  to  be  organized  the 
greatest  possible  publicity  shall  be  given  to  the  constitution  thereof, 
m  order  that  same  may  not  be  ignored  by  any  of  the  electors  of  the 
respective  section. 

Art.  53.  To  fill  the  vacancies  which  may  occur  in  the  electoral 
boards,  action  shall  be  taken  as  prescribed  in  article  21  of  this  law. 

The  members  and  alternates  of  the  electoral  boards  newly  constituted, 
who  shall  fill  their  positions  b}'^  the  designation  of  the  members  of 
another  electoral  board,  shall  be  considered  to  have  the  relative  majority 
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which  their  designators  may  have  reached  on  being  elected,  for  the 
purposes  of  articles  17  and  18  of  this  law. 

No  person  who  shall  figure  as  a  candidate  for  any  public  office  what- 
soever shall  form  a  pai*t  of  any  electoral  or  provincial  board. 

CHAPTER  XI. 
ELECTIONS. 

Abt.  64.  All  voting  for  the  election  of  public  positions  shall  be 
done  on  one  day.  It  shall  commence  at  seven  o'clock  a.  m.  and  shall 
cease  at  six  o'clock  p.  m.,  at  which  hour  the  scrutiny  of  votes  shall 
beg^in. 

The  day  designated  for  any  election  shall  be.  or  shall  be  declared,  a 
holiday,  either  throughout  the  entire  island,  snould  the  election  be  a 
general  one,  or  in  a  specified  locality,  should  the  election  be  partial. 

During  the  voting  the  forces  of  no  armed  institution  shall  be  at  the 
door  of  any  voting  place  in  any  case  whatever,  nor  shall  they  enter 
into  the  place  except  for  cause  of  the  breaking  of  the  public  peace, 
after  being  requested  to  do  so  by  the  president  of  tne  respective 
board. 

Art.  56.  Prior  to  the  commencement  of  the  voting  at  anj  polling 
place,  a  document  wherein  all  the  members  of  the  board,  including 
the  clerks  thereof,  shall  pledge  themselves  to  faithfully  comply  with 
the  obligations  of  their  positions,  in  conformity  with  the  law  estab- 
lished, snail  be  publicly  read  by  a  member  of  the  board. 

After  this  pledge  has  been  read,  those  binding  themselves  thereby 
shall  say  in  a  loua  voice  which  may  be  heard  by  all  in  the  place:  "  We 
promise  (or  swear)  to  comply  with  same  in  all  faith,"  after  which  they 
shall  sign,  stating  their  positions  or  employment,  and  the  electoral 
board  snail  be  installed. 

The  signed  promise  shall  form  a  part  of  the  documents  of  each 
electoral  board. 

Art.  66.  Prior  to  the  commencement  of  the  voting  the  president  of 
the  board,  in  the  presence  of  the  persons  there  assembled,  shall  gpen 
the  ballot  box  ana  after  showing,  by  turning  it  upside  down,  that  it  is 
empty,  he  shall  place  it  on  the  table  and  invite  those  present  to 
examine  it.  It  shall  then  be  closed  and  the  president  shall  keep  the 
key.  Without  same  being  opened  again  the  president  shall  announce 
that  the  voting  will  commence,  and  after  he  has  voted,  the  members 
and  clerks,  in  case  thej  should  be  electors,  shall  cast  their  ballots,  the 
voting  continuing  until  the  hour  designated. 

Art.  67.  No  elector  shall  vote  for  a  greater  number  of  candidates 
than  as  stated  below: 

For  the  election  of  Representatives:  In  the  electoral  district  of 
Havana,  11;  in  that  of  Santa  Clara,  9;  in  that  of  Santiago  de  Cuba,  9; 
in  that  of  Matanzas,  6;  in  that  of  Pinar  del  Kio,  4;  and  3  in  that  of 
Puerto  Prf  ncipe. 

In  cases  of  partial  elections  of  Representatives  or  members  of  pro- 
vincial councils,  where  less  than  three  are  to  be  elected,  each  elector 
may  vote  for  the  number  to  be  elected.  In  case  three  are  to  be 
elected,  no  elector  can  vote  for  more  than  two. 

Art.  68.  In  order  to  receive  and  credit  the  oath  or  affirmation  of 
any  elector  in  an  electoral  board,  the  presence  of  at  least  two  ot  tfe^^ 
members  thereof  will  be  necessary. 
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Art.  59.  In  each  electoral  section  there  shall  be  places  set  apart  or 
in  default  thereof  tables,  sufficiently  separated  trom  the  persons 
present  and  from  the  electoral  board,  in  order  that  the  elei^tor  may 
prepare  his  ballot  without  any  other  witness  than  the  one  he  may 
choose,  in  case  he  should  not  be  able  to  mark  his  ballot  by  himself. 
As  many  such  tables  or  private  places  shall  be  furnished  as  may  be 
necessary,  at  the  rate  of  one  for  every  one  hundred  electors,  and  in 
each  such  place  or  table  there  shall  l>e  the  necejwary  writing  materials. 

Art.  00.  The  voting  being  declared  open,  the  electors  shall  approach 
the  table  one  by  one,  announcing  their  names  or  presenting  their  cer- 
tificates of  inscription,  which  shall  be  examined  and  compared  with  the 
certified  list  of  the  electors  registered  in  the  college. 

In  case  the  ele<;tor  is  duly  registered,  the  president  will  seal  a  ballot 
on  the  right  hand  of  the  upper  front  side  and  deliver  it  to  him,  indi- 
cating to  nim  the  place  where  he  shall  prepare  same. 

Art.  61.  Each  voter  shall  plac€  a  cross  (+)  within  the  rectangle  on 
the  left  side  of  eac:h  line  of  tne  l>allot,  in  order  to  indicate  the  candi- 
date or  candidates  for  whom  he  wishes  to  vote;  but  this,  which  shall 
be  an  indispensable  requirement  with  respect  to  the  candidates  whose 
names  are  printed  on  tne  ballot,  shall  not  l>e  indispensable  with  regard 
to  the  candidate  or  candidates  whose  names  the  elector  may  write  on 
the  blank  lines. 

The  electors  shall  not  make  any  mark  or  writing  whatsoever  except 
the  writing  and  marks  to  designate  the  candidates*  voted  for. 

After  the  ballot  has  been  prepared,  the  voter  shall  so  fold  it  that  no 
part  of  the  printed  side  shall  be  visible,  and  without  unfolding  it  or 
exhibiting  it  to  an3^one  shall  deposit  it  within  the  ballot  box. 

The  clerk  shall  note  with  the  word  "  Voted ""  the  name  of  the  elector. 

Art.  62.  An  elector  who  does  not  know  how  or  is  unable  to  prepare 
his  ballot  may  call  on  a  person  in  whom  he  trusts  to  mark  and  prepare 
his  ballot,  provided  the  latter  shall  l>e  an  elector  of  the  college,  not 
allowing  any  other  person  whatsoever  to  be  near  enough  to  see  or  hear 
what  is  done  or  said  while  the  ballot  is  being  prepared. 

Art.  63.  If  from  any  cause  whatever  a  baUot  is  spoiled,  the  voter 
shall  return  it  to  the  board,  which  shall  write  on  the  oack  thereof  the 
word  ''  Returned."  The  president  will  repeat  the  foregoing  procedure 
and  will  furnish  another  ballot  to  the  voter.  In  case  any  elector  should 
spoil  a  ballot  for  the  third  time  another  will  not  be  given  him. 

Art.  64.  Each  candidate  may  authorize  an  electoral  representative 
to  watch  over  the  compliance  with  the  law  in  any  board  of  the  section 
or  district  wherein  he  is  to  be  voted  for,  who  shall  have  the  right  to 
witncvss  the  casting  of  the  votes  and  the  scrutiny  thereof. 

Ever}'  electoral  representative  shall  be  in  his  turn  elector  of  the  col- 
lege wherein  he  serves,  and  upon  being  admitted  by  any  board  shall 
pledge  himself  to  keep  at  a  proper  distance  from  the  table,  not  to  inter- 
fere with  anv  act  of  the  voters,  except  when  any  of  them  may  require 
his  services  in  order  to  prepare  his  ballot;  not  to  induce  anyone  to  vote 
for  a  certain  candidate;  not  to  endeavor  to  get  any  elector  to  inform 
him  for  whom  he  intends  to  vote  or  has  voted,  an3  to  keep  absolute 
secrecy  over  the  choice  made  by  the  votei's  to  whom  he  lent  his  services. 

Art.  65.  The  electoral  representativewho  through  his  conduct  may 
be  prejudicial  to  the  proper  progress  of  the  elections  of  a  college  shall 
be  warned  once  by  the  President,  and  if  he  peraists  in  his  disturbance 
the  President  shall  have  the  right  to  make  him  leave  the  place,  making 
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a  minute  which  shall  be  signed  by  all  the  members  of  the  board,  in 
which  shall  be  set  forth  the  reasons  on  which  he  based  his  action. 

The  candidate  whose  electoral  representative  has  beefn  obliged  to 
retire  from  an  electoral  board  may  appoint  another  to  substitute  him. 

Abt.  66.  Every  electoral  representative,  as  well  a«?  any  elector  of 
the  college,  may  challenge  the  exercise  of  the  right  of  any  voter,  mak- 
ing in  writing  or  signing  before  two  witnesses  a  declaration  of  chal- 
lenge (Form  No.  4);  and  if  the  person  challenged  should  maintlEdn  his 
right,  he  in  his  turn  will  make  or  sign  before  two  witnesses  an  oath 
or  affirmation  in  wi*iting  (Form  No.  5)  that  he  is  qualified  to  make  use 
of  the  electoral  franchise,  after  which  he  may  vote. 

Art.  67.  A  voter  who  in  case  of  challenge  against  him  does  not 
(teclare,  affirming  his  right  to  vote,  in  the  manner  required,  will  not 
be  allowed  to  vote. 

Art.  68.  When  a  challenge  is  decided  against  a  voter  after  he  has 
prepared  his  ballot  it  will  he  recovered  by  the  board,  and  without 
being  examined  will  be  folded  in  four  and  marked  on  the  back 
"Rejected  upon  challenge,"  retaining  it  for  the  corresponding  count. 

Art.  69.  At  six  p.  m.  the  president  will  announce  that  the  voting 
is  to  terminate  with  the  voters  who  may  be  within  the  voting  place, 
not  permitting  any  other  person  to  enter  therein. 

Immediately  after  the  last  of  the  persons  present  has  voted  the 
election  shall  be  closed,  not  allowing  entrance  to  any  other  person. 


chapter  XII. 

SCRUTINY. 

Art.  70.  The  election  having  been  closed,  the  counting  of  the  Imllots 
which  may  remain  outside  of  the  ballot  box  shall  be  proceeded  with, 
grouping  those  returned,  those  rejected,  and  those  not  used,  making  a 
package  of  each  pile,  on  the  cover  whereof  there  shall  be  written 
across  the  fold  the  contents  thereof  and  the  numbers,  in  letters.  The 
ballots  shall  then  be  taken  out  of  the  ballot  box,  counting  same  with- 
out unfolding  them,  and  comparing  the  number  thereof  with  that  of 
the  list  of  voters.  Then  the  number  of  ballots  taken  from  the  ballot 
box  shall  be  added  to  the  ballots  already  put  up  in  packages,  and  the 
total  obtained  shall  be  compared  with  the  number  of  ballote  received 
from  the  municipal  mayor's  office. 

Both  results  shall  be  noted  in  the  minutes.  Then  the  blank  ballots 
shall  be  again  placed  in  the  ballot  box  and  the  board  shall  proceed  to 
examine  and  decide  the  challenges.  Forthwith  it  shall  count  and  com- 
pare the  number  of  votes  which  each  candidate*  may  have  secured,  the 
president  taking  the  ballots  out  one  b}^  one  and  reading  their  contents 
in  a  clear  and  distinct  voice. 

Art.  71.  If  during  the  scrutiny  two  or  more  ballots  should  be  found 
folded  as  one,  both  snail  be  rejected.     There  shall  likewise  be  rejected: 

Ballots  having  more  than  one  name  marked  for  the  office  of  governor 
of  the  province. 

Those  which  mav  have  marked  a  greater  number  of  names  than 
those  which  each  elector  has  the  right  to  vote  for,  or  which  may  not 
have  the  signal  or  mark  by  which  the  candidacy  should  be  designated. 

Those  not  marked  with  the  seals  of  the  provincial  board,  the  munici- 
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pal  mayor,  and  the  respective  electoral  board  on  the  upper  margin  of 
the  printed  side. 

Art.  72.  There  shall  not  be  rejected  aay  ballot  which  has  any  blot 
which  may  show  to  be  the  result  of  accident,  nor  because  of  any 
difficulty  which  may  have  been  met  in  the  preparation  thereof,  pro- 
vided it  can  be  determined  with  certainty,  by  means  of  an  examina- 
tion, in  whose  favor  and  for  what  office  it  has  been  intended  to  vote. 

Art.  73.  In  all  cases  in  which  a  ballot  is  rejected  the  board  will 
write  on  the  back  of  it  the  reason  for  which  it  was  rejected. 

Any  electoi-al  representative  entertaining  any  doubt  as  to  the  con- 
tents of  any  ballot  which  has  been  read  may  examine  same  for  himself 
in  the  presence  of  the  board. 

Art.  74.  The  scrutiny  over,  the  president  will  inquire  if  there  as 
any  challenge  against  the  act  as  performed,  and  in  an  affirmative  case 
the  board  shall  determine  same,  adding  it  to  the  documents  of  Uie 
college. 

A  list  of  the  candidates  who  have  been  voted  for  shall  be  made  in 
triplicate,  in  which  there  shall  be  stated  by  groups  the  offices  voted  for, 
and  in  letters  the  number  of  votes  which  may  have  been  obtained,  the 
members  of  the  board  certifying  and  signing  each  list.  After  being 
read  in  a  loud  voice  one  copy  tnereof  shall  be  forwarded  to  the  pro- 
vincial board,  another  to  the  central  board  of  scrutiny,  through  the 
f;ovemor  of  the  province,  and  the  other  shall  te  immediately  posted 
or  public  notice  m  the  place  where  the  list  of  electors  may  have  been 
previously  posted. 

If  upon  carrying  out  the  scrutiny  there  should  result  culpability  on 
the  part  of  any  elector,  the  board  shall  communicate  the  fact  to  the 
judge  of  instruction  of  the  judicial  district,  in  order  that  he  may 
adjudge  the  consequent  responsibility. 

Art.  75.  The  electoral  boards  shall  forward  to  the  corresponding 
provincial  board,  in  separate  packages,  properly  closed  ana^seale<^ 
the  valid  l>allots,  those  rejected,  the  challenges  ana  the  oaths  or  affirma- 
tions, as  well  as  the  documents  of  the  elections,  the  contents  thereof 
being  set  forth  on  the  cover  of  each  package,  which  will  be  signed  by 
the  members  of  the  board,  taking  care  that  the  writing  and  signatures 
cross  the  seal,  and  stating  the  quantity  in  letters. 

When  the  papers  are  sent  by  mail  the  postmaster  shall  give  a  receipt 
showing  the  day  and  hour  on  which  the  packages  or  envelopes  were 
delivered.  When  the  consignee  resides  in  the  same  locality  a  member 
of  the  board  shall  deliver  the  papers,  under  receipt,  in  which  the  day 
and  hour  of  delivery  shall  be  stated. 

Art.  76.  On  the  date  following  that  set  for  election^  each  provin- 
cial board  shall  proceed  to  make  the  general  scrutiny,  rectifying  Uie 
errors  in  addition  which  may  appear  in  the  partial  scrutinies. "  It  shall 
examine  the  challenges  and  all  the  electoral  documents  to  ascertain 
whether  the  legal  formalities  have  been  complied  with,  fonning  from 
the  packages  of  ballots  a  total  which  should  oe  equal  to  the  number  of 
ballots  sent  out  by  the  provincial  board  at  the  proper  time. 

The  general  scinitiny  having  been  made,  it  shall  proclaim  the  candi- 
dates who  may  have  received  the  greatest  number  of  votes  for  each 
office,  notifying  the  civil  governor  of  the  province  thereof  for  publi- 
cation in  the  correspondiner  official  newspaper  and  communicating  the 
same  to  the  central  board  of  scrutiny,  to  which  all  the  documents 
shall  be  forwarded.    The  list  of  the  voters  of  the  district  by  electoral 
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sections  shall  be  published  with  the  least  possible  delay  in  the  official 
newspaper. 

Akt.  77.  The  provincial  boards  shall  issue  to  each  one  of  the  candi- 
dates proclaimed  a  certificate  showing  the  office  to  which  he  has  been 
elected  and  the  number  of  votes  he  has  received. 

The  work  of  the  provincial  boards  having  been  terminated  by  the 
proclamation  of  the  candidates  elected,  the  presidents  shall  declare 
them  dissolved,  so  informing  the  central  board  of  scrutiny. 

CHAPTER  XIII. 
ELECTION    OF  SENATORS. 

Akt.  78.  Each  province  will  elect  two  senatorial  electors  for  each 
member  of  their  respective  provincial  councils  and  each  elector  can 
vote  for:  In  the  province  of  Havana,  27;  in  the  provinces  of  Santa 
Clara  and  Santiago  de  Cuba,  20  each;  in  that  of  Matanzas,  16;  in  that 
of  Pinar  del  Rfo,  13;  in  that  of  Puerto  Principe,  11. 

Abt.  79.  On  February  18th  those  who  have  been  elected  senatorial 
electors  shall  appear  at  the  capital  of  their  respective  provinces,  fonn- 
ing  themselves,  with  the  provincial  members  of  the  respective  coun- 
cils, into  an  electoral  board  to  elect  four  senators. 

Art.  80.  After  being  provisionally^  constituted  under  the  chaiiman- 
ship  of  the  president  or  the  provincial  council,  the  electors  shall  pre- 
sent their  certificates  of  election,  a  committee  on  credentials  being 
appointed,  which  within  five  daj^s  shall  render  its  report  on  same. 

Art.  81.  At  12  o'clock  noon  February  24th,  1902,  the  board  shall 
again  be  constituted,  and  the  report  of  the  committee  on  credentials 
having  been  approved,  the  electoral  board,  composed  of  five  members, 
shall  be  constituted,  which  shall  elect  from  among  its  members,  by 
majority  vote,  a  president  and  a  secretary. 

The  electoral  board  having  been  organized,  the  election  shall  be  pro- 
ceeded with  by  balloting,  each  elector  voting  four  names  for  Senator. 

The  election  shall  be  held  in  conformity  with  the  procedure  laid 
down  in  Chapter  XI  of  this  law. 

Art.  82.  The  voting  being  brought  to  a  close  and  the  scrutiny  made, 
the  four  candidates  will  be  declared  elected  who  have  obtained  the 
highest  number  of  votes. 

The  result  will  be  communicated  to  the  provincial  board,  accom- 

Eanied  by  the  documents.  The  provincial  board,  after  the  scrutiny 
as  been  made,  shall  proclaim  the  persons  elected,  notifying  the  gov- 
ernor of  the  Province  for  publication  in  the  Official  Bulletin,  and 
communicating  the  fact  to  tne  central  board  of  scrutiny,  to  which  all 
the  documents  shall  be  forwarded. 


chapter  XIV. 
ELECTION   OF  PRESIDENT   AND  VICE-PRESIDENT  OF  THE   REPUBLIC. 

Art.  83.  Each  Province  shall  elect  a  number  of  Presidential  electors 
equal  to  the  number  of  Senators  and  Representatives  which  it  may 
have  in  Congress. 

Art.  84.  The  Province  or  electoral  district  of  Habana  shall  elect  21 
Presidential  electors;  that  of  Santa  Clara,  18;  that  of  Santiago  de 
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Cuba,  17;  that  of  Matanza^,  12;  that  of  Pinar  dt.'l  Rio,  11,  and  that  of 
Puerto  Principe,  8. 

No  elector  snail  vote  for  a  greater  number  than  the  following:  In 
the  electoral  district  of  Ilalmna,  14;  in  that  of  Santa  Clara,  12;  in  that 
of  Santiago  de  Cuba,  12;  in  that  of  Matanzas,  8;  in  that  of  Pinar  del 
Rfo,  7,  and  in  that  of  Puerto  Principe,  5. 

Art.  85.  The  voting  for  Presidential  electors  shall  conform  to  the 
methods  of  procedure  set  forth  in  Chapter  XI,  in  that  which  refers 
thereto. 

Art.  S6.  On  February  15th,  11K)2,  the  Presidential  electors,  pro- 
vided with  their  certificates  or  corresponding  minute  of  election,  shall 
iissemble  at  the  capital  of  their  respective  Province,  in  the  place  which 
may  l)e  determined  upon,  and  shall  proceed  to  appoint  a  provisional 
board,  composed  of  the  elector  of  greatest  age  and  the  two  juniors 
among  those  present. 

The  board  naving  been  fonned,  a  committee  on  credentials  shall  be 
appointed,  which  snail  render  within  five  days  following  the  appoint- 
ment its  report  on  the  credentials  presented. 

On  the  day  next  following  this  term  the  electors  shall  meet,  and  the 
report  of  the  committee  on  credentials  having  been  disc»ussed  and 
approved,  will  proceed  to  the  election  of  the  definite  lK)ard,  composed 
of  three  members  elected  by  ballot.  The  board  having  been  formed, 
the  session  will  end. 

Art.  87.  The  electors  who  do  not  present  their  certificates  within 
the  time  specified  shall  l:>e  notified  by  the  president  of  the  board  that 
the  election  of  President  and  Vice-President  will  take  place  on  the  day 
fixed  with  the  number  who  may  be  present,  for  which  purpose  ho  shall 
urge  their  presence  and  the  presentation  of  their  certificates. 

Art.  88.  At  12  o'clock  noon  of  the  24th  day  of  February,  19<)2, 
those  Presidential  electors  who  have  l)een  chosen  shall  constitute  in 
each  Province  an  electoral  assembly  for  the  election  of  the  President 
and  Vice-President  of  the  Republic,  proceeding  to  the  election  of  two 
persons  having  the  qualifications  specified  in  paragraph  (/)  of  Article  2 
of  the  present  Law. 

Art.  89.  The  election  will  be  by  means  of  a  ballot,  voting  first  for 
President  and  afterwards  for  Vic^-President,  clearly  stating  on  each 
ballot  the  name  and  surname  of  the  person  selected  for  eaith  of  the  said 
offices. 

The  voting  over,  the  scrutiny  shall  bo  proceeded  with  at  once,  in 
separate  lists,  in  duplicate,  which  shall  be  certified  to,  all  the  electors 
present  signing. 

Art.  90.  A  minute  of  the  result  of  the  election,  together  with  the 
original  documents  of  the  Presidential  election,  shall  be  forwarded  bv 
the  President  of  each  provincial  electoml  assembly  in  a  closed  envel- 
ope, sealed  and  waxed,  to  the  central  board  of  scrutiny  for  transmis- 
sion to  the  military  governor,  who,  at  the  proper  time,  will  remit  same 
to  the  Congress. 

A  certified  copy  of  the  foregoing  minute,  with  all  the  other  docu- 
ments relative  to  the  election,  shall  be  delivered  under  receipt  to  the 
president  of  the  provincial  council,  for  preservation  in  the  archives 
of  the  Province  and  for  publication  in  the  official  newspaper. 

If  the  provincial  council  should  not  yet  have  been  organized,  the 
president  of  the  ayuntamiento  of  the  capital  of  the  Province  shall 
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take  charge  of  said  certified  copy  and  electoral  documents,  to  deliv^er 
them  to  the  president  of  the  provincial  council  as  soon  as  he  may  be 
discharging  the  duties  of  his  office 

CHAPTER  XV. 
ORGANIZATION   OF   CONGRESS. 

Art.  91.  Within  the  five  days  preceding  the  date  which  may  be 
appointed  for  the  assembling  of  Congress, the  Senators  and  Representa- 
tives will  present  their  certificates  to  the  central  board  of  scrutiny  for 
transmission  to  the  Military  Governor,  who  will  forward  them  to  the 
proper  branch  of  Congress  when  assembed. 

Art.  92.  Each  House  of  Congress  shall  examine  and  judge  as  to  the 
legality  and  validity'  of  the  election  of  its  respective  members,  in  con- 
formity with  the  procedure  laid  down  in  its  regulations,  and  will  admit 
as  Senators  and  Representatives  those  who  may  be  legallv  elected,  pro- 
claiming them  if  they  have  the  necessar}^  qualifications  and  if  they  are 
not  included  in  the  incompatibilities  mentioned  in  this  law. 

Art.  98.  In  case  of  a  tie  vote,  if  but  one  of  the  candidates  tied 
should  have  the  neceasary  legal  qualifications  for  Senator  or  Repre- 
sentative, he  shall  at  once  be  proclaimed  and  admitted,  after  the  elec- 
tion has  been  approved. 

The  person  who  is  legally  elected,  in  case  there  should  be  in  the 
minutes  justified  challenges  against  the  (election  of  the  others  of  the 
candidates  tied,  shall  also  be  admitted  at  once  and  proclaimed  by 
the  respective  House. 

Art.  94.  The  Senators  and  Representatives  proclaimed  by  the  pro- 
vincial boards  in  the  general  elections  must  present  their  respective 
credentials  within  the  thirty  days  next  following  the  assembling  of 
each  House  of  Congress. 

For  those  proclaimed  in  a  partial  election  the  term  shall  be  counted 
from  the  date  of  their  proclamation. 

The  person  who  does  not  file  his  credentials  within  the  term  specified 
in  this  article  shall  be  understood  to  have  tendered  his  resignation. 

Art.  96.  If  the  same  person  should  be  elected  from  two  or  more 
districts  at  once,  he  shall  choose  one  of  them. 

In  default  of  an  expressed  choice,  the  respective  House  will  decide 
by  lot  the  district  which  he  shall  represent,  and  the  others  shall  be 
declared  vacant. 

Art.  9().  The  electors  and  the  candidates  who  may  have  figured  in 
an  election  may  appeal  to  the  respective  House  at  any  time  whatso- 
ever before  the  approval  of  the  respective  minute,  filing  the  claims 
they  may  deem  proper  against  the  validity  or  result  of  the  same  elec- 
tion, or  against  the  legal  capacity  of  the  Senator  or  Representative 
proclaimed,  before  he  has  been  admitted. 

Art.  97.  After  an  election  has  been  approved  and  the  Senator  or 
Representative  elected  therein  admitted,  no  claims  whatever  shall  be 
entertained,  nor  shall  the  matter  again  be  considered. 

Art.  98.  The  provisions  of  this  chapter  referring  to  the  House  of 
Representatives  and  to  the  Representatives  themselves  are  applicable, 
in  so  far  as  same  are  concernea,  to  the  Senate  and  the  Senators,  as  well 
as  to  the  provincial  councils  and  their  members. 
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CHAPTER  XVI. 
OFFENSES   AND   TIIAN8(;RESSI0N8. 

Art.  yy.  Falsiticiitions  (•oinnuttcd  in  doi'Uiiicnts  referring  to  the  pro- 
visions of  this  law,  in  whatever  manner  the  penal  code  may  detennino 
falsifiaitions  in  public  documents,  constitute  the  crime  of  falsification 
in  electoral  matters,  which  crime  shall  l>e  ounished,  as  well  as  any 
intentional  omission  in  said  documents  which  muv  affect  the  result  of 
the  election,  with  the  punishment  set  forth  in  the  mentioned  code. 

Art.  100.  For  the  purposes  of  this  law,  official  documentw  are  the 
registers  of  electors,  the  minutes,  the  ballots,  the  certificates,  and  all 
other  documents  which  may  tend  to  show  the  exercise  of  the  electoral 
franchise  or  its  results  or  guarantee  the  regularity  of  the  procedure. 

Art.  101.  All  acts,  omissions,  or  manifestations  contrary  to  the 
provisions  of  this  law  or  of  those  that  may  be  issued  for  its  execution, 
which  may  have  for  an  object  the  restraining  or  exercising  of  undue 
influence  over  the  electors,  to  make  them  use  their  right  or  to  almndon 
it  against  their  will,  constitute  the  crime  of  electoral  coercion,  which 
shall  be  punished  with  the  penalty  provided  for  in  the  code  for  the 
crime  of  coercion. 

Art.  102.  Although  the  intention  of  restraining  t)r  exercising  undue 
influence  over  the  electors  may  not  appear,  the  crime  of  electoral  coer- 
cion may  l)e  committed  as  follows: 

1st.  'fhe  authorities  or  public  officials  of  any  kind  who,  within  the 
territor^^  of  their  jurisdiction,  personally  or  by  me^ins  of  their  official 
agents,  request  the  electors  to  cast  or  refuse  their  votes  to  a  specified 
person. 

2nd.  Public  officials  who,  from  the  notice  of  election  until  same  has 
been  completed,  shall  institute  or  act  upon  gubernative  prcwcedings  or 
complaints,  fines  or  accounts  in  arrears. 

3rd.  The  same  officials  who,  in  the  period  mentioned  in  the  preced- 
ing case,  make  appointments,  dismissals,  transfers,  or  suspensions  of 
employees  of  any  oranch  of  the  administi'ation,  if  such  acts  are  not 
based  upon  legitimate  grounds. 

4th.  Jrublic  officials  who  may  compel  an  elector  to  leave  his  residence 
or  remain  absent  therefrom,  even  if  it  be  on  public  service,  on  the  day 
of  the  election,  or  those  who  may  detain  him,  depriving  him  of  his 
liberty  to  perform  an  electoral  act. 

5th.  Those  who  may  impede  the  free  entrance  or  exit  of  electors  at 
a  place  in  which  they  are  to  exercise  their  right,  in  the  cases  deter- 
mined by  this  law,  or  who  prevent  the  stay  of  the  notaries  or  repre- 
sentatives of  the  candidates  in  the  same  places,  so  as  to  prevent  tnem 
from  exercising  their  office  or  right  and  authenticating  tne  regularity 
of  said  acts. 

6th.  Public  officials  who  do  not  deliver  or  who  unduly  delay  the 
delivery  of  documents  which  they  are  obliged  to  dispatch. 

Art.  103.  All  noncompliance  with  the  obligations  and  formalities 
which  this  law  imposes  on  all  persons  who  may  intervene  in  an  official 
character  in  same,  if  they  do  not  constitute  a  crime,  shall  be  consid- 
ered as  an  infraction  or  electoral  violation,  punishable  with  arrest  of 
from  ten  days  to  two  months  or  fine  of  from  ten  to  two  hundred  and 
fifty  dollars,  or  subsidiary  imprisonment  which  shall  not  exceed  two 
months. 
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Art.  104.  For  the  purposes  of  this  law,  public  officials  shall  het'-on- 
sidered  as  those  appointed  by  the  Government,  and  those  who,  due  to 
their  offices,  may  participate  in  any  electoml  act  or  one  relating  to  the 
same. 

Art.  105.  The  audiencias  shall  take  cognizance  of  all  electoral 
crimes  and  offenses,  taking  proper  action  thereon  in  accordance  with 
the  usual  method  of  procedure. 

For  the  purposes  of  this  chapter,  electoral  crimes  shall  be  considered 
as,  besides  those  specially  provided  for  in  this  law,  the  ones  mentioned 
as  such  in  the  penal  code. 

Art.  106.  Whenever  a  crime  shall  be  committed  in  a  place  occupied 
by  a  board  of  election,  the  President  shall  order  the  arrest  of  the  sup- 
posed guilty  parties,  placing  them  at  the  disposal  of  the  judicial 
authorities. 

The  penal  action  arising  from  electoral  c  rimes  and  offenses  is  pub- 
lic, ana  may  be  exercised  within  six  months  after  the  election  in  wnich 
the  crime  or  offense  mav  have  been  coimnitted  has  been  terminated. 


additional  dispositions. 

I.  Those  ix>rsons  comprised  in  numbers  2  and  3  of  Article  V,  in 
numl)ers  1  and  2  of  Article  VI,  and  in  number  2  of  the  transitory  dis- 
positions of  the  Constitution,  in  order  to  register  as  electors,  must 
first  appear  before  the  person  in  charge  of  the  civil  registry  of  their 
residence  and  make  declarations  of  choice  and  renunciation  of  nation- 
ality, in  conformity  with  the  law  of  said  registry  and  the  transitory 
dispositions  of  the  Constitution. 

II.  Those  comprised  in  paragraph  4  of  Article  VI  of  the  Constitu- 
tion^  before  inscribing  themselves  as  electors,  must  prove  that  they 
are  mscril^ed  as  Cubans  in  the  civil  register  of  their  residence. 

Those  are  exempted  who  prior  to  this  law  may  exhibit  in  the  elec- 
toral registry  the  certificate  issued  by  the  Secretary  of  State  and 
Government,  in  which  is  set  forth  their  condition  as  Cubans. 

III.  In  the  act  of  registering  in  the  civil  registry,  the  interested 
parties  should  show  with  documentary  proof  of  two  sworn  witnesses 
that  they  fill  the  requisites  which,  according  to  the  aforementioned 
articles  of  the  Constitution,  give  them  the  right  to  Cuban  citizenship. 
Those  comprised  in  number  2  of  Article  VI  of  the  Constitution,  should 
they  be  Spaniards,  must  also  prove  with  the  corresponding  certificate 
that  they  are  not  inscribed  in  the  register  of  Spaniards  established  in 
accordance  with  Article  IX  of  the  Treaty  of  Pans.  Similar  certificates 
should  be  presented  by  those  comprised  in  number  4  of  the  same  arti- 
cle of  the  Constitution  when  registering  as  Cubans. 

IV.  The  inscriptions  of  nationality  snail  be  made  in  the  books  of 
the  civil  registry  with  the  formalities  and  requisites  demanded  by 
Article  6  of  the  law  of  civil  registry  of  June  17th,  1870,  and  77  of 
the  rules  and  regulations  issued  for  its  execution;  but  if  it  should  not 
be  possible  to  present  the  certificates  referred  to  in  Article  74  of  the 
rules  and  regulations,  the  archives  in  which  said  certificates  are  filed 
should  be  mentioned,  and  the  approximate  date,  certified  by  two  wit- 
nesses of  responsibilitv. 

V.  Those  individuals  comprised  in  the  first  disposition  who  may  be 
abroad  may  make  the  prescribed  declarations,  appearing  through  an 
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agent  with  Hpeciul  power  of  attorney  duly  authenticated  l>efore  the 
peivon  in  ciiarffe  ot  the  civil  regwiry  of  his  last  residence  or  of  that 
where  he  intends  to  make  his  future  residence. 


DISPOSITIONS    C^ITED    IN    PARAiJRAPH    I    OF    THE    ADDITIONAL 

DISPOSITIONS. 

(XDNSTITUTION   OF   THE    REPUBLIC   OF  CUBA. 

Art.  5.  Native-i)orn  Cubans  are: 

2nd.  Those  born  within  the  territory  of  the  llepublic  of  foreijjn  par- 
ents, provided  that  on  beconiinjf  of  age  they  claim  the  right  of 
inscription  as  Culmns  in  the  projH^r  register. 

3rd.  Those  born  in  foreign  countries  of  native-l)orn  {mrents  who 
have  forfeited  their  Culmn  nationality,  provided  that,  on  l)ecoming  of 
age,  they  claim  inscription  as  C/ulmns  in  the  same  register. 

Art.  6.  Natui-alized  Culmns  are: 

1st.  Foreigners  who,  having  served  in  the  li1)erating  army,  may 
claim  Cuban  nationality  within  six  months  following  the  promulgiition 
of  this  Constitution. 

2nd.  Foreigners  established  in  Culm  prior  to  January  first,  1H99, 
who  may  have  retained  their  residence  after  said  date,  provided  they 
claim  Cuban  nationality  within  the  six  months  next  following  the  pro- 
mulgation of  this  Constitution,  or,  if  minors,  within  a  like  period  after 
they  shall  have  attained  their  majority. 

4th.  Spaniards  residing  in  the  territory  of  Cuba  on  the  11th  day  of 
April,  1899,  who  may  not  have  been  registered  as  such  in  the  proper 
registers  prior  to  the  same  month  and  &y  of  1900. 

transitory  rules. 

Second.  Persons  born  in  Cuba,  or  children  of  native-born  Cubans, 
who,  at  the  time  of  the  promulgation  of  this  Constitution,  may  be  citizens 
of  any  foreign  nation,  shall  not  enjoy  the  rights  of  Culmn  nationality 
without  first  and  expressly  renouncing  their  said  foreign  citizenship. 

(DISPOSITIONS    CITED  IN   PARAGRAPH    IV   OF   THE   ADDITIONAL 

DISPOSITIONS.) 


LAW   OF  THE   CIVIL   REGISTRY,  OF  JUNE    17tH,  1870. 

*  ****** 

*  ****** 

Art.  6.  In  all  the  entrio^s  made  in  the  civil  registry  the  following 
shall  be  mentioned: 

1st.  Date  of  the  entry. 

2nd.  The  names  and  surnames  of  the  officials  who  authorize  said 
entries. 

3rd.  The  names,  surnames,  and  descriptions  of  the  interested  parties 
and  witnesses  associated  in  the  act. 

JNo  entry  whatever  shall  be  made  excepting  those  comprising  the 
transcription  of  documents,  unless  in  addition  to  the  person  making 
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the  declaration  two  witnesses  of  age  appear  who  can  swear  to  the  truth 
of  the  facts  to  l>e  stated. 


RULES  AND  RKGUIJITIONS  FOR  THE  EXECUTION  OF  THE  IJIW  OF  CIVIL. 

REGISTRY. 


Art.  74:.  In  all  cases  in  which  the  inscription  in  the  civil  registry  of 
an  act  by  virtue  of  which  the  Spanish  nationality  is  acquired,  recovered, 
or  lost,  the  birth  certificate  of  the  interested  party  should  be  presented, 
also  his  marriage  certificate,  if  he  should  be  married,  and  those  of  the 
birth  of  his  wife  and  children. 


Art.  77.  In  all  the  inscriptions  of  the  registry  referred  to  in  the 
preceding  articles  the  following  circumstances,  mentioned  in  Article 
Vl  of  the  law,  shall  also  be  stated,  if  possible: 

1st.  The  last  residence  of  the  interested  party. 

2nd.  His  name  and  surname,  place  of  birtn,  residence  and  profession 
or  trade  of  his  parents,  if  same  can  be  stated. 

3rd.  The  name  and  surname  and  birthplace  of  his  wife,  should  he  be 
married. 

4th.  The  names  and  surnames,  birthplace,  residence,  profession  or 
trade  of  his  wife's  parents,  should  he  be  able  to  state  same. 

5th.  The  names,  age,  birthplace,  residence,  and  profession  or  trade 
of  his  children,  stating  whether  any  of  the  children  support  themselves. 

Whenever  any  of  the  foregoing  questions  can  not  be  answered,  the 
reasons  therefor  will  be  stated. 


APPENDIX  to  the  ELECTORAL  LAW. 

For  the  purposes  of  this  law,  a  number  of  residents  equal  to  ten  times 
the  number  of  councilmen  of  the  respective  ayuntamientos  shall  be 
considered  as  "  largest  taxpayers,"  and  who  appear  as  the  heaviest 
taxpayers  in  the  lis&  of  the  ayuntamientos. 

Fifteen  days  after  the  promul^tion  of  this  law,  the  ayuntamientos 
shall  publicly  post  a  list  contaming  the  names  of  those  paying  the 
largest  amount  of  taxes  and  of  the  residents  who  know  how  to  read 
and  write. 

The  lists  thus  prepared  shall  be  exposed  publicly  for  ten  consecutive 
days,  during  which  the  claims  for  exclusion  and  inclusion  may  be  pre- 
sented at  the  ayuntamiento  by  the  residents  of  the  municipality,  which 
claims  must  be  decided  within  the  following  five  days. 

Those  who  are  not  in  conformity  with  the  resolutions  of  the  ayun- 
tamiento may  take  an  appeal  before  the  audiencia  of  the  province 
within  five  days  following  that  of  the  notification. 

The  audiencia,  without  further  action  than  the  report  of  a  "  po- 
nente,"  shall  decide  within  a  period  of  time  not  to  exceed  eight  days. 

After  the  audiencia  has  rendered  a  decision  in  connection  with  the 
appeal,  same  shall  be  returned  to  the  ayuntamiento,  with  all  the  docu- 
ments of  the  case,  in  order  that  it  may  publish  within  the  three  days 
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following  itH  riH^eipt  the  final  liHtn,  taking  into  consiih^nition  in  pre- 
paring said  lists  the  decisions  rendered  in  connection  with  the  claims. 
The  provincial  boards  shiill  publish  the  general  lists  of  the  ele<;tors 
of  the  province. 

Form  A. 

EUcUfral  distrii't  of 

Section  of Ck»lk»ge  No 


In  conformity  with  tlie  pnwisions  of  Article  XIX  of  the  electoral  law,  Mr 

is  hereby  infonneu  that  in  the  election  held  yestenlay  ttJHelect  theperBons 

who  are  to  <x»n8titute  the  board  of  regiHtry  of  thin  electorar<*one^,  the  aforemen- 
tioned gentleman  waa  elected  by votes  for  the  of!i<;e  of on  the 

aforementioned  l)oard. 

And  in  order  that,  according  to  the  provisions  of  Article  XIX  of  the  law  in  quee- 
cion,  the  boanl  of  registry  may  be  duly  constituted  by  eight  o'clock  to-morrow  morn- 
ing, he  is  }ien*by  infonned  of  the  fact  this  date. 

........... .....t   InUl. 


...... ............... 

Fresidnii  of  the  l^ovincial  liottrd. 


*  >  Sacretarien. 


Form  B. 

EleeUtral  district  of.  - 

Section  of . .  . . .  College  No 


In  the  elections  for  Senatorial  electors  which  were  held  in  the  Elec- 
toral College,  the  following-mentioned  electors  voted: 

NamcH.  NamoH.  NamcH.  Namcn.  Namen. 


We  certify  that  the  present  list  contains  the  exjurt  names  of 

electors  of  this  college,  who  have  voted  in  the  aforementione<l  election. 

Date  .   - -  ,  1901. 


MetnhiT  of  the  Electoi'al  BfHird, 


Menihei*  of  the  EUctiyral  Board. 


Pn.sidff7it  of  the  ilecioral  Board, 
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Form  No.  1. 

THect^yral  distrtrt  of. .    

Section  of College  No 

CERTIFICATE. 

In..- ,  on  the day  of. ,  1901,  the  admission  of 

voters  to  elect  the  board  of  registry  of  this  Ele<;toml  College  being 
ended  at  five  o'clock  p.  ni.  on  the  receipt  of  the  last  vote,  the  scrutiny 
of  same,  as  provided  in  Article  Xlll  of  the  electoral  law,  was 
commenced. 

The  ballots  being  examined,  there  were  found: 

Votes  in  excess 

With  unintelligible  writing 

Folded  together 

All  of  which  were  annulled  by  the  board  and  attached  to  the  record 
of  proceedings,  in  accordance  with  Article  XV. 

The  ballot  being  recounted  and  the  count  verified  and  the  votes 
placed  to  the  credit  of  the  candidates,  the  result  was  as   follows: 

Mr --• votes;  Mr ,   votes;  Mr. 

-     .-  ,    votes;    Mr.- ,     .votes;     Mr. 

,   -.votes;   Mr ,   votes;    the  first 

three  having  been  designated  as  mem})ers  and  the  other  three  as 
alternates. 

At  the  conclusion  of  the  counting,  the  president  ordered  that  the 
recapitulation  should  be  read  in  a  loud  voice,  which  was  done,  in  com- 
pliance with  Article  XVII  of  the  law,  and  he  proclaimed  as  members 
of  the  board  of  registry  the  fii'st  three,  and  as  alternates  the  remaniing 
three  aforementioned  individuals,  who  obtained  the  greatest  number 
of  votes. 

Everything  having  been  executed  in  conformity  with  the  law,  the 
scrutiny  was  terminated  and  the  election  concluded,  the  president  order- 
ing that  the  interested  parties  be  informed  for  the  purposes  of  Article 

All  of  which  we  certifv  to. 


President, 


Secretary, 


Secretury, 
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Form  No.  2. 
klkctoiial  kkoihtry. 

ElccUmd  rtytMry  of  .  .     Srrtimi  of      .    , ..     CM^e  No. 

Form  No.         .    .  of  the  jmm'soiis  n>jristt»rc>d  iis  elcM^tors. 

(Then  follows  a  form  giving  name  and  surname  of  the  elector,  his 
birthplace,  age,  profession,  (Condition,  residence,  whether  he  known 
how  to  read  and  write,  the  taxes  he  pays,  the  date  on  which  he  was 
refused,  and  the  cause  of  his  ])eing  so  rejected.) 

We  certify  that  the  p<»rsons  who  aj)ix»ar  as  registered  in  the  present 

form  have to  tell  the  truth  \\\  their  dedamtions,  and  that  in 

conformity  with  these  and  in  the  j)rcsence  of  each  of  the  interested 
parties  the  corresponding  inscriptions  have  l)een  made. 

,  15M)1. 

..  _-    -.  —  _.  — , 

l^eHiilimt  of  the  Hoard  of  In«cripti<m. 


Minnh^r  if  the  Boord  of  Inncrlptum, 


Memher  of  th^.'  Ihtard  of  InMcriptiofi. 


Form  No.  8. 
Kl<*otw*<d  diMrIrt  of -     .  - 

Section  of College*  No. 


Certificate    of    inscription    No.  .. ,  issued    in    favor    of    Mr. 

,  native  of , years  of  age,  profession 

. . .     . ,  married  or  single ,  residing   in   number 

_ - . ,  street ,  at _ . 

Date,     - -  ,  VMA. 


PresidefU, 


V  Meinbers. 
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[certificate  of  inscription.] 
lUectoral  diMriot  of 

Section  of College  No 

Wo  certify  that  in  Fomi  No of  the  electoral  registry  of 

this  college,  Mr _  _ .,  native  of ,  of years 

of  age,  prof  ession ,  married  or  single ,  resid- 

ingm  No street,  in ,  appeal's  as  a  registered 

voter  under  No 

And  in  compliance  with  article  26  of  the  electoral  law,  the  present 
certificate  is  issued. 

,  1901. 

President  of  the  Board  of  Inscription, 
., 

Member  of  the  Bmjrd  of  InscHptiofi. 

Memher  of  the  Board  of  Inscription. 


Form  No.  4. 

Electoral  district  of. 

Section  of College  No. 


The  undersigned,  a  registered  voter  in  this  college,  solemnly 

before  the  electoral  board  of  the  same,  that  Mr is 

unqualified  to  exercise  the  right  to  vote 

Therefore  he  enters  his  protest,  in  the  presence  of  two  electors,  who 
with  him  sign  the  present  as  witnesses  of  his  declaration. 

Date, ,  1901. 

Signed: 

Witness: , 

Roistered  voter. 

Witness: , 

Registered  voter. 

We  further  testify  that  at  the  request  of  Mr ,  who 

said  he  did  not  know  how  to  sign,  Mr did  so. 

Fecha  ut  supra. 

Witness: 

Witness: 

Declared  and  attested  before  us: 


President  of  the  Electoral  Board, 

Memher  of  the  Electoral  Board. 
. , 

Memher  of  the  Electoral  Board. 
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Form  No.  5. 

EUcUtral  district  of 

Section  of College  No 

Against  the  declaration   which  in  his  protest  has  been  made  by 

Mr.  . .  - ,  the  undersigned  solemnly that  he  is  qualified 

to  exercise  the  right  to  vote;  and  he  so  affirms  l^efore  this  electoral 
board,  in  the  presence  of  two  electors,  who  sign  the  present  with  him, 
iis  witness  of  his  assertion. 

Date, ,1901. 

Signed:    

Witness: , 

Registered  vftter. 

Witness: , 

Ri^jiMered  voter. 


We  further  testify  that  at  the  request  of  Mr ,  who 

said  he  did  not  know  how  to  sign,  Mr. did  so. 

Fecha  ut  suyra. 

Declared  and  attested  lie  fore  us: 


Pn'iti<lent  oftlui  ElecU/nd  Btninl. 

_-_-_.-.  —  ___. _.__  — , 
Meinhei'  iff  the  Electoml  Bo<trd, 

--1 

Meinbet*  oftlie  Klectond  Bmvrd, 


rV.  Paragraph  II  of  the  additional  dispositions,  reading  as  follows: 

II.  Those  (comprised  in  Paragraph  IV  of  article  6  of  the  Constitution,  before  inscrib- 
ing themselves  as  electors,  must  prove  that  they  are  inscribed  as  Cubans  in  the  civil 
roister  of  their  residence.  Those  are  exempted  who,  prior  to  this  law,  may  exhibit 
in  the  electoral  registry  the  certificate  issuea  by  the  Secretary  of  State  and  Govern- 
ment, in  which  is  set  forth  their  condition  as  Cubans — 

and  the  concluding  sentence  of  Pai'agraph  III  of  the  same,  which  i*eads 
as  follows: 

Similar  certificates  should  be  presented  by  those  comprised  in  number  IV  of  the 
same  article  of  the  Constitution,  when  registere<l  as  Culmns-r 

are  hereby  eliminated  from  said  additional  dispositions,  inasmuch  as 
they  are  found,  after  careful  examination,  to  discriminate  against 
Cubans  who  became  such  under  Article  IX  of  the  treaty  of  Pans. 

Nothing  in  paragraph  102  of  the  electoral  law  shall  be  construed 
as  limiting  the  military  government  of  Cuba  in  any  way  in  issuing 
such  instructions  and  orders  as  may  be  necessary  for  the  proper  con- 
duct of  public  business  of  the  island,  for  the  protection  of  public 
interests,  and  for  the  maintenance  of  public  order. 

V.  The  central  board  of  scrutiny  will  receive  and  transmit  to  the 
military  governor  full  and  complete  reports  of  all  matters  pertaining 
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to  the  elections,  and   will   perform  such  special  duties  as  may  be 
intrusted  to  them  by  the  military  governor. 

VI.  Upon  the  receipt  of  full  report  of  the  elections,  the  military  gov- 
ernor of  Cuba  will  announce  the  dates  for  the  assembling  of  Congress 
and  for  the  proclamation  of  the  President  and  Vice-President,  and  for 
the  formal  transfer  of  the  government  of  the  island  to  the  government 
to  be  established. 

VII.  The  travel  enjoined  in  complying  with  the  provisions  of  the 
electoiul  law  being  necessary  for  the  public  service,  persons  entitled 
to  transportation  will,  upon  presentation  of  their  credentials  to  the 
administrators  of  fiscal  zones  or  other  representatives  of  the  liuance 
department,  be  furnished  with  the  necessary  transportation  to  and 
from  their  places  of  residence  to  enable  them  to  perform  the  required 
journeys. 

VIII.  Properly  executed  vouchers  for  all  expenses  authorized  in  the 
foregoing  electoral  law  will  l>e  forwarded  to  the  centml  board  of 
scrutiny  for  examination  and  transmission  to  the  military'  governor 
for  final  disposition. 

Edward  Carpenter, 
Ist  LieuL ,  Artillet^y  (Jtjrps^  Acting  Adjutant-  GeiieraL 


APPEHDIX  D. 


TABLE  8H0WIKG  THE  TBBBITOBIAL  SUBDIVISIONS  OF  THB  PHUIPPIHSS  IB 
WHICH  THE  AFFAIB8  OF  CIVIL  OOVEBHMEVT  ABE  ADMIHISTEBED  BT 
nvnJAKS,  AHD  THOSE  IH  WHICH  THE  AFFAIB8  OF  CIVIL  OOVEBHIIEBT 
ABB   ADMIHISTEBED   BT   THE   MILITABT   A17TH0BITIES. 

Luzon —  Under  civil  admini^traticn. 


Province  and  ImportHiit  dependencies. 


Abra. 


Bon  toe. 


Albay 

Catanduanee. 
Amboa  Camaiines. 
Bataan 


Benguet 

Bulacan 

Gagayan 

Babuyane» 
Batanes  ... 

Gavlte 

Hooos  Norte... 

IIOCO0  Sur 

Iiabela 


Manila 

Corregldor. 
Nueva  Ecija... 

Pampanga 

Pangaainan 

Blxal 


gomgon. 
Tarlae . . . , 
TayabaR . 

Union 

Zambales 


Total 


1  EHtimated. 


Area 
(approxi- 
mate). 


Sq. 


mUee. 
1,961 

1,711 

8,161 
436 
990 
Ml 

5,291 


610 
1.265 

491 
5,395 
20 
4 
3,S10 
2, 209 
1,316 
1,048 

675 
1,295 
2,334 

867 
2,210 


Number 

of  <ie- 

pendent 

islandH. 


Population 
(approxi- 
mate). 


37,978 


21 

83 
1 


46 


7 
4 
2 
2 


5 


3 

16 


8  • 
76 


57,286 

228.  lae 

194,022 
50,761 
15, 176 

239,221 
96,867 


134.509 
163,849 
215,792 

48,802 
1250,000 
420 
156,610 
•XS,922 
302,178 
246,940 

98,660 

89,889 
109,780 
110,164 

87,296 


274  1      3,118,280 
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Lu2on —  Viuhr  mitUarij  iulminiMmtion. 


I'ntviiHv  ami  iin|Mirtiii)t  (lr|H.*iMl<*iifi(>K 


^"^lllulf*  i*"**^"*  ^^iTJ:.?*' 


BataiiKaN  * 

InfanUi 

Pulillo  (Krr>u|») 

Laffuna 

Lepanto 

QuiHiigiiii 

Niicva  ViwavH 

Cayaha 

Priucipo 

ToUl 


Sq.  miln. . 
I.IOH 

K77 


7a2 

1,232 


1,07ft 


1  TmiiMfurrvd  from  rivil  administration. 
RECAPITULATION. 


1,21H 


6,302 


28 
22 


8 


57 


811«180 
10,796 


60,628 


10.470 


609.208 


Luzon: 

Under  civil  HdniiniMtration 

Under  munieiiml  admlnlRtration 
Under  military  administration  . . 

Ti»lal 


20 
1 
6 


27 


Mindanao —  Under  civil  administratum. 


ProvinccH  and  important  dependencies. 


MlMimiK  . . . 
Surigao 

Total 


Area. 


Sq.  tnilea. 

5.879 

18,201 


Number 
of  de- 
pendent 
islands. 


5 
88 


19,080 


88 


Square 
miles. 


37.919 

24 

6.262 


44,235 


Approxi- 
mate pop- 
ulaUon. 


126,942 
86,125 


212,067 


Mxndamto^Under  military  adminiMration. 


Basilan 


Gotabato. 
Dapitan  . 
Davao . . . 


Lanao  

Zamboanga . 

Total  . 


854 
8,844 
2,886 
9.171 
3.900 
8.486 


27,641 


56 
9 


25 
80 


8,000 

4,148 

20,278 

88,668 

100,000 

117,606 


150  I    288,602 


RECAPITULATION. 


Prov-       Square 
incea.        miles. 


Mindanao: 

Under  civil  administration 

Under  military  administration 

Total 


2  i       19,080 
27,641 


46,721 
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Mindonj —  Under  military  adminvstraiion. 


ProviniTt'H  hikI  iroporluiit  defioiKleiicieii. 


Ari'a. 


Number 

of  de- 
pendent 
wlandf). 


Mindoni. 


,  Sri.  milcB. 
'       4,108 


26 


Popnlation 
(Approxi- 
mate). 


106, 'JOO 


PalauHin — Under  military  admin ialnUion. 


Palawan  (I'araKua) 

Balabac 

Cagayan  de  Snln  and  St.  MiehaelN  i.slandH 

Total 


1  K.*(ti  mated. 

Stdn  Archipelago. —  Under  military  nj.jHTviMifm  and  the  ternu*  of  the  agreanent  l)etv:ecn  tlit 
miliiary  representative  of  the  President  of  the  United  States^  Commander  in  Chief  and 
the  Sultan  of  Sulu  (Jolo). 


Snlii  (Jolo)  AiehipelaKO. . 
Balangruingui  (group). 
Pangutaran  (group). . . 
8iilu  (Jolo)  (group)  . . . 

Tapul  (group) 

Tawi  Tawi  (group) 

Total 


38 

ri 

3S0 

77 

462 


1,029 


Vimyas —  Under  civil  adinirmtration. 


19 
It 

•J9 

X8 


18H 


22,630 


22,630 


MMbatc: 

Burian 

Masbato 

Tlcao 

NegTOH,  occidental . 
NegTOH,  oriental . . . 
Panay: 

Antique 

Capix 

Ilollo 

Romblon 


Leyte 

Marinduque. 


Total 17,099 


Sq.milea. 

1    268 

12 

1,708 

1,315 

46 

23,060 

149 

8 
14 

3.112 

231,512 

1,742 

8 

140,496 

1,340 

6 

115,434 

1,661 

30 

224,000 

2,102 

80 

462,444 

615 

32 

55,389 

4.214 

40 

270,491 

681 

13 

48,000 

17,099 

2M 

1,572,490 

Vimyas — IMder  military  control  and  military-civil  adminifdratii/n. 


Boholi. 
CebQi.. 
ftamar . 


Toul 


8,884 


260,000 
518,082 
195,886 


978,418 


1  Traniiferred  from  civil  administration. 


160 


REPORT   OF   THE   SECRETARY    OF    WAR. 


Viitay'ii* — liuhr  miliUinj  miUnd  and  milUarif-riril  fuiminijitrfttitm—iUmtmu^. 


RK(!AIMTIILATI<>N. 


Pniv- 
inrt*M. 


Vixayah: 

Under  civil  adminiiitration 

Under  military  adminiHtratinn. 

Total 


U 
8 


S(|iiare 
miles. 


Approxi* 

malepop- 

ulalfon. 


12 


17,099  ;      1,672.490 
8,8K4  978,418 


26,983         2.646,908 


Lhuuisiffiied  grtmjfs  and  utlnmU  under  military  cimtnd  and  mililary^iHl  administratiofL 


iHlaiidN  (frmiifNi)  and  imiiortHTit  deiH'ndiMU'ieH. 


Calamianet*  (grcnip) 
Cuyou  ., 

Total 


-\n*a. 

Number 

of  de- 
pendent 
lalanda. 

Appmxi- 

mat«popa- 

latlon. 

.Sr/.  titUcs. 

677 

6» 

9N 
47 

16,888 
A,fiOO 

740              146 

24,888 

RECAPITULATION. 


Philippine  Islands—  J*rm*inres  under  riml  adminiMraiion, 


Island. 


LuKon: 

ProvinccH . 

Municipal 

Mindanao 

Visayan  group 

Total 


Number. 


20 
1 
2 
9 


32 


Islands  and  jtrovinces  under  military  admin istrnlion. 


Area 

(approxi- 

maUO . 

Number 
of  de- 
pendent 
Islands. 

Approxi- 
mate jiopu- 
latlon. 

Sij.  mUa. 
87,949 
24 

274 

3,118,280 

19,080 
17,099 

88 
284 

212,067 
1,672,490 

74. 162 

646 

4,902,887 

Luzon  (provinces) 

Mindanao  (pr<»vince>») 

Mindoro  ( islands) 

Palawan  and  islands 

Sulu  Archipelago 

Visayan  group  (three  islands) 
Unaaaigned  (two  groups) 

Total 


6 
6 


C.262 
27,641 
4,108 
.S,087 
1,029 
8,884 
740 


16 


63,701 


67 
160 

26 
186 
188 
286 
146 


987 


609,208 

283,692 

106,200 

62,860 

22,680 

978,418 

24,888 


2,072,286 


APPENDIX  E. 


PHILIFFIHE  CIVIL  BEBVICE. 
By  John  R.  Pr(ktkr,  l^eRid4mt  Uniled  States  Civil  Sertncc  Commisfdon. 

On  Septem})er  19,  1900,  the  Unit<?d  States  Philippine  Commission 
passed  an  act  entitled  **An  act  for  the  establishment  and  maintenance 
of  an  efficient  and  honest  civil  service  in  the  Philippine  Islands."  By 
this  act  a  board  of  three  members,  to  be  called  the  Philippine  Civil 
Service  Board,  is  provided  for.  Each  meml)er  must  be  a  native  of  the 
Philippine  Islands  or  a  citizen  of  the  United  States.  The  })oard  is 
authorized  to  prepare  and  adopt  rules,  to  be  promulgated  ))v  the  mili- 
tary governor,  to  carry  out  the  purposes  of  the  act  as  declared  in  its 
title,  by  providing  for  appointments  and  promotions  according  to  merit, 
and  by  competitive  examinations,  where  pmcticable,  in  all  th(»  execu- 
tive bninches  of  the  government  of  the  Philippine  Islands,  central, 
departmental,  and  provincial,  and  of  the  city  of  Manila. 

On  Decem)>er  28,  1900,  in  pursuance  of  its  authority  under  this  act, 
the  Philippine  civil-service  board  adopted  a  set  of  civil-service  I'ules 
modeled  in  the  main  after  the  l^nited  Stat(\s  civil-s(»rvice  rules,  but 
which  give  to  the  civil-service  board  larger  discretionar}^  powers  than 
are  given  to  the  United  Stiites  Civil  Service  Commission. 

In  the  meantime,  on  November  30,  1900,  the  President  of  the 
United  States  had  issued  an  order  instructing  the  Unit«»d  Sbites  Civil 
Servnce  Commission  to  cooperate  w^ith  and  assist  the*  Philippine  civil- 
service  board  in  the  performance  of  its  duties.  This  assist4m(!e  has 
been  rendered  by  the  conmiission  in  a  luunber  of  ways,  chiefly  in  the 
preparation  and  holding  of  examinations  in  this  country  for  the  pur- 
pose of  securing  elegible  registers  for  the  Philippine  service,  in  secur- 
ing from  its  own  registers,  in  the  a})sence  of  available  registers  for  the 
Philippine  service,  persons  qualified  for  that  service,  and  in  discover- 
ing and  armnging  for  the  transfer  of  persons  in  the  Federal  servi(;e 
whose  peculiar  qualifications  make  them  especially  valuable  to  the 
Philippine  service  in  its  formative  stage. 

Upon  the  request  of  the  Philippine  civil-servi(*e  board,  examinations 
for  the  different  grades  of  positions  in  the  Philippine  service,  including 
department  assistants,  stenographers  and  typewriters,  tninslators, 
inspectors  of  boilers,  and  lumbermen,  have  been  held  by  the  United 
States  Civil  Service  Conunission. 
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The  examinations  involving  Htcnography  and  typt^writing  were  held 
in  connection  with  the  comminsion's  regular  whedide  examinations  for 
the  Federal  service  in  the  spring  and  fall  of  UH)i.  Examinations  for 
other  ix)sitions  have  }>een  held  at  different  times,  notably  the  series  of 
examinations  under  the  title  of  department  assistant,  held  during  the 
early  jmrt  of  June,  liM)l,  when  applicants  were  given  an  opportunity 
to  be  examined  at  any  point  in  the  United  States  where  the  commis- 
sion had  a  lH)ard  of  examiners. 

From  the  examinations  in  stenography  and  tyi)ewriting  held  during 
the  spring  85  eligibles  were  obtained  in  one  or  l)oth  of  these  subjects. 
Pnurtically  all  these  eligibles  have  since  }>een  offered  appointment  in 
the  Philippines,  and  20  of  them  (including  two  women)  have  accepted 
such  positions.  The  statistics  from  the  fall  examinations  in  these*  sub- 
jects are  not  yet  available. 

The  department  assistant  examination  covers  a  wide  range  of  topics, 
and  is  intended  to  provide  suitable  persons  for  the  positions  of  heads 
of  departments  and  other  high-grade  positions  in  the  Philippine  serv- 
ice. It  was  held  at  140  different  places  throughout  the  United  States, 
over  300  competitoi*s  were  examined,  and  a  register  of  128  eligibles 
was  established.  On  account  of  the  wider  range  of  this  examination 
and  the  greater  amount  of  tiiue  therefore  necessary  for  its  marking, 
the  i>apers  have  not  yet  reached  Manila,  and  consequently  no  appoint- 
ments have  3'et  been  made  from  this  register. 

In  the  examination  held  on  September  i),  1901,  for  the  position  of 
forester,  5  of  the  8  competitors  became  eligible  for  and  have  since 
received  appointment. 

Pending  the  holding  of  these  examinations,  and  also  since  they  were 
held,  on  account  of  the  insufficient  numl>er  of  eligibles  obtained,  20 
persons  (all  men)  have  been  appointed  as  stenographers,  or  stenog- 
raphers and  typewriters,  and  1  as  bookkeeper,  from  the  registers  estab- 
lished for  the  Federal  service. 

Up  to  the  present  time  18  classified  employees  in  the  Federal  service 
have  been  transferred  to  the  Philippine  service.  Of  these,  10  were 
from  the  positions  of  foreman,  pressman,  proof  rea<ler,  l>ookbinder, 
electrotyper,  etc.,  in  the  Government  Printing  Office  to  similar  posi- 
tions in  the  Philippine  service;  a  statistical  clerk  in  the  office  of  the 
Register  of  the  Treasury  was  transferred  to  a  similar  position  in  the 
office  of  the  Philippine  Commission;  2  clerks  in  the  State  Department 
were  transferred  to  the  office  of  the  treasurer  of  the  Philippines;  2 
forestry  assistants  in  the  Department  of  Agriculture  Were  tninsferred 
to  the  position  of  forester  in  the  Philippine  forestr}'^  seiTice,  and  1 
examiner  in  the  office  of  the  United  States  Civil  Service  Commission 
to  a  similar  position  in  the  office  of  the  Philippine  civil  service  board. 

The  United  States  Civil  Servi(5e  Commission  has  also  contributed  to 
the  personnel  of  the  Philippine  civil  service  board  from  its  own  force. 
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In  July,  1900,  the  Philippine  Commi88ion  reciuc8ted  the  loan  of  Mr. 
F.  M.  Kiggins,  chief  of  the  examining  division  in  the  office  of  the 
United  States  Civil  Service  Coniniission,  to  aid  in  preparing  and 
inaugurating  the  civil  service  system  in  the  Philippines.  Mr.  Kiggins 
was  so  loaned,  and  having  performed  the  work  for  which  he  went  to 
the  Philippines,  and  having  acted  temix)rarily  as  member  of  the  Phil- 
ippine civil  service  board  and  its  first  chief  examiner,  is  now  returning 
to  the  United  States.  In  July,  1901,  at  the  retjuest  of  the  Philippine 
Commission,  Dr.  W.  S.  Washburn,  a  member  of  the  examining  board 
of  the  United  States  Civil  Service  Commission,  was  transferred  to  the 
Philippine  civil  service  board  to  take  Mr.  Kiggins^s  place  as  member 
of  the  board  and  chief  examiner. 


APPEHDIX  F. 


BSPOBT  ON  THE  CONSTBUCTION  TO  BE  GIVEN  THE  CONOBE88IONAL  ENACT- 
MENT APPBOYED  KABCH  2,  1901,  BELATINO  TO  THE  PUBLIC  LANDS  AND 
TIMBEB  IN  THE  PHILIPPINE8,  BT  CHABLE8  E.  MAOOON,  LAW  OFFICEB, 
DIVIBION  07  INBULAB  AFFAIB8,  WAB  DEPABTXENT. 

War  Depabtment, 
Office  of  the  Secretary, 
Division  of  Insui^r  Affairs, 

WmhmgUm^  March  15^  1901. 
Sir:  I  have  the  honor  to  acknowledge  the  receipt  of  your  request 
for  a  report  on  the  proper  construction  of  the  provision  In  the  Array 
appropriation  bill,  approved  March  2,  li^Ol  (Public  No.  118) — 

That  no  sale  or  lease  or  other  dispoeition  of  the  public  lands  or  the  timber  thereon 
or  the  mining  rights  therein  shall  be  made. 

The  particular  subject  calling  for  consideration  is  the  effect  of  this 
Congressional  enactment  upon  the  right  of  the  United  States  govern- 
mental authorities  in  the  Philippines  to  provide  for  the  use  of  forest 
products  in  the  public  forests  of  the  Philippine  Islands  by  the  residents 
of  the  archipelago  and  by  the  Government. 

The  question  is  presented  to  the  War  Department  by  the  following 
cablegram  from  the  Philippine  Commission: 

[Trannlatioii  of  cablogram  received  March  7, 1901, 6.55 a.m.] 

Manila. 
Root,  Secretary  of  War^  Washington: 

High-price  lumber  one  of  people's  greatest  burdens;  present  situation  very 
little  timber  on  private  land;  people  almost  entirely  are  obliged  to  depend  upon  pur- 
chase timber  from  Grovernment  land  to  repair  damage  owing  to  the  war.  If  recent 
legislation  abrc^tes  General  Orders,  Headquarters  Department  of  Military  Gover- 
nor, series  of  lasjt  year,  No.  92,  fixing  reasonable  rates  and  proper  limitations  under 
which  any  resident  may  cut  public  timber,  it  will  produce  greatest  hardship.  If  so, 
ask  authority  to  put  innwrted  timber  on  free  list.  Is  cuttting  public  timl)er  for  pub- 
lic works  forbidden?    Request  opinion. 

Tapt. 

To  properly  understand  said  provision  it  is  necessary  to  consider 
the  entire  paragraph  of  which  it  is  a  portion  and  the  general  purpose 
of  the  legblation.     Said  paragraph  is  as  follows: 

All  military,  civil,  and  judicial  powers  necessary  to  govern  the  Philippine  Islands, 
acquired  from  Spain  by  the  treaties  concluded  at  Paris  on  the  tenth  day  of  December, 
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eightcH^n  liimdrecl  and  niiiety-<Mf;))t,  and  at  Wai^hington  f»n  tlu^m^venth  day  of  Novem- 
ber, nineteen  hundntl,  Hhall,  until  otherwint*  pn»vid(Nl  hy  Congn-HB,  Ih^  vestfHl  in  mieh 
person  and  {lersonn  and  Hhall  Im>  exenMHtfl  in  Hurh  manner  an  the  ProHident  of  the 
Unite<l  States  fliiall  direct,  for  the  entablinhnient  of  civil  government  an<l  for  main- 
taining and  protiK'ting  the  inhabitants  of  naid  inlands  in  the  free  enjoyment  of  their 
lilx>rty,  i>roperty,  and  religion:  Pmvided^  That  all  franehises  granted  under  the 
authority  hen.H)f  nhull  contain  a  reservation  of  the  right  to  alter,  amend,  or  re|M*:iI 
the  same. 

Until  a  permanent  government  shall  have  Iteen  (^tablishcHl  in  said  an;hipelago  full 
re])orts  shall  1h%  maile  to  0»ngn'ss  on  or  lK*fon'  the  first  day  of  each  regular  session  of 
all  k^islative  :u*ts  and  pro<*ee<liiig8  of  the  tem{>oniry  government  in8titute<l  under 
the  ])rovisionH  hereof;  and  full  rei>orts  of  the  act«  and  doings  of  said  government  and 
as  to  the  (condition  of  the  an*hiiM>Iago  and  of  its  i)eopIe  shall  l>e  made  to  the  IVesi- 
dent,  including  all  infonnation  which  may  Ih5  ust^ful  to  the  Congress  in  providing  for 
a  more  permanent  government:  I^ruvidvd^  That  no  sale  or  lease  or  other  di8])osition 
of  the  ])ubli(;  lands  or  the  timber  thereon  or  the  mining  rights  therein  shall  lie  made: 
Andprorided  furtht'i'j  That  no  franchise  shall  U»  granteil  which  is  not  appn>ve<l  by 
the  Pri^ident  of  the  United  States,  and  is  not  in  his  judgment  clearly  ne<ressary  for 
the  immediate  government  of  the  islands  and  indis|)ensable  for  the  interest  of  the 
))eople  thereof,  and  which  can  not,  without  gnuit  public  mischief,  be  ]M>st}>oned  until 
the  esta]>iishment  of  ])ennanent  civil  governnu^nt;  and  all  such  franchises  shall  ter- 
minate one  year  after  the  t^tablishment  (»f  such  {HTmanent  civil  government. 

To  uiidei'stand  the  purpose  and  extent  of  this  legishition  it  is  neees- 
sary  to  consider  the  conditions  with  which  Conjifress  was  called  upon 
to  deal.  The  Taft  Philippine  C/Oniniission,  in  its  report  to  the  SiH*re- 
tary  of  War  dated  Januaiy  24,  1901,  says: 

The  tim])er  of  the  Philippine  Archipelago  fonns  one  of  its  most  important  natural 
sources  of  wealth.  The  timber-producing  tn.»es  have  l)een  dassifliMl  in  onler  of  their 
eommenual  value  as  follows:  Sujjerior  group,  12  speiues;  first  grouj),  17  species; 
secon<l  group,  49  species;  thinl  group,  74  s|)e<'ieM;  fourth  group,  200  si)ecie8;  fiftli 
group,  33  species;  total  si)ecies,  385.  It  is  (!ertain  that  there  still  remam  more  than 
fifty  sjiccies  not  yet  classified.  Included  in  this  list  are  very  hanl  w(X>ds,  capable  of 
taking  a  beautiful  ])olish;  wo<k1s  that  resist  climatic  influences  and  are  proof  against 
the  attacks  of  white  ants;  woods  especially  suiteil  to  use  for  sea  piling  on  account  of 
their  imj^erviousness  to  the  attacks  of  Teredo  vav<diSf  or  for  railroad  ties,  ])ecau8e  they 
last  extremely  well  when  ]>la(H.Ml  hi  the  ground;  in  short,  there  are  wo<k1s  for  every 
imagina])Ie  use. 

There  is  a  great  variety  of  trees  yielding  valuable  gums,  and  mblnjr  and  gutta- 
perc!ha  are  abimdant  in  Mindanao  and  Tawi-Tawi.  At  least  17  dyewo<Kls  art»  pro 
duced,  within  the  limits  of  the  an*hii)elago,  while  other  trees  yield  valuable  i^ssential 
oils  or  drugs.  It  has  l)een  estimateil  by  the  present  head  of  the  forestry  bureau 
from  smrh  data  as  he  has  ])een  able  to  secure  that  there  are  not  less  than  40,000,000 
acrt»s  of  forest  lands  in  the  archii)elago. 

Under  the  Sj^nish  administration  a  fortre  of  66  expert  foresters  and  64  rangers, 
with  40  other  sulK)rdinates,  8U(*h  as  clerks,  draftsmen,  etc.,  forme<l  the  jx^rsonnel  of 
the  forestry  department.  The  service  was  organize<l  in  186i^,  and  throughout  its  his- 
tory the  higher  oflicials  were  selecteil  from  the  Si)anish  corps  of  engineers.  No 
Fili])ino  was  permitted  to  hold  any  of  the  more  important  positions.  In  addition  to 
the  lare  of  the  forests  the  department  hail  in  charge  the  survey  of  all  public  lands. 
The  annual  income  during  the  last  years  of  the  Spanish  regime  was  approximately 
$150,000  (Mexii^an). 

The  prestMit  forestry  bureau  was  organized  on  the  14th  of  April,  1900,  under  Gen- 
eral Orders,   No.  50,  which  plai^  C&pL  Cieorge  P.  Ahern,  Ninth  United  States 
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Infantry,  in  chai^,  making  no  specifications  whatever  as  to  his  duties.  He  receiv(Hl 
authority  to  employ  4  foresters,  2  rangers,  a  stenographer,  iiiid  a  translator.  This 
force  was  gradually  increased  until  on  the  18th  of  Septemlxjr  it  consisttnl  of  a  trans- 
lator, a  stenographer,  a  chief  assistant,  7  assistant  foresters,  1  head  ranger,  and  13 
rangers. 

On  July  1  regulations  prepared  by  the  forestry  bureau  and  governing  the  ntiliza- 
ti(  n  of  the  forest  pro<lucta  of  State  lands  were  published  as  General  Onlers,  No.  92. 
These  regulations  wen^  based  on  those  in  forc-e  under  Spanish  sovereignty,  bui  the 
latter  were  somewhat  condensed  and  a  few  ('hanges  were  intnxlnc^Kl  The  old  blank 
forms  were  kept  and  a<lditional  ones  provided  for.  Under  the  new  rules  tin'  prices 
per  cubic  f<M)t  chai^nl  by  the  Government  for  timl^er  cut  on  public  lands  are  as  fol- 
lows: Superior  group,  7  (*^nts;  first  group,  5  cents;  second  group,  4  cent>»;  thinl 
group,  IJ  cents;  fourth  group,  1  (tent;  fifth  group,  J  cent  (United  States  currency). 
There  are  ffiven  lists  of  the  trees  of  the  several  groups,  with  their  common  names 
and  their  scientific^  names,  so  far  as  the  latter  have  !)een  a8(*ertaine<l,  together  with 
rules  governing  the  cutting  and  measuring  of  timber  and  the  payment  of  the  charges 
thereon,  as  well  as  provisions  as  to  how  the  various  gums  shall  l)e  gathered. 

It  seemed  extremely  important  that  an  order  allowing  the  cutting  of  timber  should 
be  put  into  force  at  the  curliest  possible  time,  as  there  was  practically  a  luml)er  fam- 
ine at  Manila  and  other  important  points  in  the  archipelago,  while  the  destnu'tion  of 
buildings  incident  to  the  war  and  the  increased  demand  for  g(XKl  dwelling  houses, 
resulting  from  the  large  influx  of  Americans,  made  it  imperative  that  provision 
should  be  made  so  that  the  felling  of  trees  and  marketing  of  luml>er  might  law- 
fully begin.  The  regulations  were  therefore  necessarily  somewhat  hastily  compiled 
by  those  having  the  work  in  charge. 

The  commission  is  now  able  to  profit  by  the  practical  results  obtaineil  through 
putting  them  into  force,  and  is  of  the  opinion  that  the  clerical  work  coniuH*te<l  with 
the  cutting  and  marketing  of  timber  can  be  simplified  considerably  with  profit  to  all 
concerned.  It  seems  probable  that  the  rates  charge<l,  which  are  greatly  in  excess  of 
those  charge<l  under  the  Spanish  tariff,  should  be  somewhat  rtnlucecl.  The  whole 
matter  will  be  made  the  subject  of  careful  investigation  and  legislative  action  in  the 
near  future. 

Early  in  September  the  commission  investigated  the  affairs  of  the  forestry  bureau, 
and  learned  that  no  attempt  had  been  made  to  enforce  the  forestry  regulations  out- 
side the  island  of  Luzon,  even  in  such  great  commercial  centers  as  Iloilo  and  Cebu. 
With  a  view  to  the  immediate  increase  of  its  efiiciencv,  the  forestrv  bureau  was  reor- 
ganized  so  as  to"^  consist  of  an  officer  in  charge,  an  in8i>ector,  a  lx)taniHt,  a  chief  clerk 
and  stenographer,  a  translator,  a  law  clerk,  a  record  clerk,  ten  a«?sistant  foresters,  and 
thirty  rangers,  the  existing  force  of  foresters  and  rangers  to  be  augmentcHl  gradually, 
as  occasion  might  require,  until  the  number  above  indicated  was  reacheil. 

Active  steps  are  now  being  taken  toward  the  location  of  foresters  and  rangers  at 
important  points  throughout  the  archipelago  as  fast  as  circumstances  will  permit. 

The  present  monthly  collections  of  revenue  from  forest  products  are  al)out  $8,000 
(Mexican).  This  sum  should' be  largely  increased  in  the  near  future.  If  the  state- 
ments of  the  chief  of  the  forestry  bureau  are  correct  the  forests  of  the  Philippine 
Islands  are  more  extensive  and  more  valuable  than  those  of  India.  It  is  of  the 
utmost  importance  that  the  wanton  destniction  of  valuable  timl>er  which  has  l>een 
allowed  to  go  on  here  in  the  past  should  be  checked  at  the  earliest  practicable  time, 
while  with  the  exercise  of  proper  supervision  over  the  cutting  of  timber  and  the 
construction  of  better  roads  the  annual  revenue  from  the  sale  of  forest  products 
should  soon  become  a  very  important  source  of  income.  The  chief  difficulty  which 
confronts  us  at  present  is  the  lack  of  honest  and  active  subordinate  officials. 

It  is  absolutely  necessary  that  the  men  who  occupy  these  jK>sts  should  l)e  familiar 
with  the  more  important  of  the  different  kinds  of  woods,  so  that  they  may  be  able 
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to  survciv  (ronRigmmontfl  of  tiiiilwr  ami  make  pro|)er  w)lloctionH  thereon.  The  men  at 
present  used  for  this  work  were  ahiicMt  without  exception  fonnerly  employed  for  it 
under  the  Spaninh  n^fdme,  and  in  the  view  of  the  chief  of  the  bureau  many  of  them 
are  cornipt.  They  art*  ex|M)8ed  to  wtvere  temptation,  for  it  iH  a  Himple  matter  to 
transfer  a  wo(mI  frr^m  the  clam  in  which  it  l)elongH  t(»  a  lower  cUhh,  thereby  Raving  a 
considerable  sum  to  the  owner,  who  in  often  c)idy  too  willing  to  give  a  {Art  of  what 
he  can  make  in  this  way  to  the  forester  or  ranger  with  whom  he  is  di'taling  in  order 
to  esc'ape  the  jwiyment  of  the  full  amount  due. 

It  is  lx*lieved  that  com^M^tent  men  should  l)e  trained  on  the  ground  for  tlu^ie  (Kjei- 
tions  as  sixH^lily  as  |Kjssible,  and  that  meanwhile  a  cl(»se  insp<H*ti(m  should  Ix*  main- 
tained over  the  work  of  the  pn^sent  incund)ents  in  office,  who  have  lH?en  infonned 
that  if  they  are  dete<^teil  in  dishonesty  they  will  not  only  l)e  droppe<l  fnmi  the  serv- 
ice of  the  foR»stry  bureau,  but  will  l>e  ineligible  for  ap|)ointment  to  any  offi(?e  which 
falls  under  the  civil-service  law. 

Great  dilliculty  has  lH»en  exiK»rience<l  in  st»curing  the  services  of  a  <H)mj)etent  man 
for  insi)ector,  but  it  is  ho[ieil  that  such  a  man  may  wnm  Xm  found. 

The  connnission  has  cabled  to  Washingt^in  for  four  exiwrientxHl  fort'stere  with  a 
knowledge  of  Spanish  and  of  tropi<'al  !)otany.  Thest»  men  ujion  their  arrival  will 
enable  us  to  jmt  the  servi(x»  in  a  much  more  siitisfm^tory  condition.  ^It  is  very  impor- 
tant that  res[K)nsible  and  fully  qualititnl  white  men  should  Ix^  statione<l  at  the  more 
important  (x»nters  of  the  lumbering  industry  in  these  islands  if  the  fon»sts  are  to  be 
exploited  intelligiMitly  and  the  CJovernment  is  to  receive  proi)er  com[K*nsation  for  the 
timl)er  cut  on  public  lands. 

It  is  believed  that  nine-tenths  of  the  timlx»r  standing  in  many  of  the  forests  of 
these  islands  might  be  remove<l  with  great  profit  to  the  (lovernment  and  actual 
improvement  Xo  the  fort^sts,  inasmuch  as  this  would  give  op[N)rtunity  for  ra]>id 
growth  to  the  trees  left  standing. 

Capt.  George  P.  Ahem,  Ninth  United  States  Infantry,  in  charge  of 
the  forestry  })ureau  of  the  military  government  of  civil  affairs  in  the 
Philippines,  in  his  annual  report  dated  August  15,  19O0,  says: 

From  various  sources  of  informati(»n  1  am  UhI  to  believe  that  the  public  forest  lands 
comprise  from  one-fourth  to  possibly  one-half  of  the  area  of  the  Philippine  Islands,  viz, 
from  20,000,000  to  40,000,000  acres.  There  are  fully  5,000,000  avrea  of  viigin  forest 
owned  by  the  State  in  the  islands  of  Mindoro  and  Paragua.  The  island  of  Minda- 
nao, with  an  area  of  more  than  2,000,0(X)  a<Tes,  is  almost  entirely  co\^iie<l  with  tim- 
ber and  but  a  small  i>er(;entage  of  cultivated  land.  In  the  province  of  Cagayan,  on 
the  island  of  Luzon,  there  are  more  than  20,000,000  acres  of  forest.  In  the  places 
just  mentioned  the  cuttings  up  to  the  present  date  have  been  v*iry  small.  In  many 
other  provinces  in  the  island  of  Luzon,  especially  in  the  country  (»lose  to  Manila, 
much  timber  has  been  cut,  and  to  fill  large  contracts  the  lund>ermen  are  obliged  to 
go  quite  a  distance  from  this  city  in  order  to  find  a  suitable  tract.  In  a  recent  visit 
to  the  southern  islands  of  this  group  I  was  impressed  with  the  amount  of  timber 
standing  on  the  smaller  islands.  Frequently  the  toi)ography  was  such  that  it  could 
l)e  exploited  with  facility.  I  saw  tracts  of  virgin  forest  where  from  10,(X)0  to  20,000 
cubic  feet  of  magnificent  timl)er  \>er  su'.re  was  standing,  trei»s  more  than  150  feet  in 
height  and  with  trunks  clear  of  branches  for  80  feet  and  more  than  4  ft»et  in  diameter. 
There  are  manv  millions  of  cubic  feet  of  timlx»r  in  these  forests  that  should  l)e  ('ut  in 
order  to  proiKTly  thin  out  the  dense  growth.  For  instance,  where  there  are  three  or 
four  trees  growing  on  a  siMU.'e  required  by  one,  that  one  so  freed  would  put  on  more 
good  wood  each  year  than  the  four  together.  Forestry  is  largely  a  question  of  light 
and  shade;  it  is  comparatively  easy  to  Ic^rn  the  most  desirable  tree  species  for  a  cer- 
tain locality,  but  the  question  of  whether  300  or  3,000  trees  should  remain  on  one 
acre  is  where  the  real  value  of  the  scientific  forester  is  shown. 
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There  are  896  tree  species  mentioned  in  the  present  forestry  regulations,  and  we 
know  of  50  more  growing  in  these  islands,  and  each  week  we  learn  of  still  other 
species.  It  is  safe  to  state  that  the  number  of  tree  species  found  in  these  islands  will 
be  nearer  500  than  450,  a  great  majority  of  these  undoubtedly  being  hard  woods. 
The  edges  of  the  great  forests  have  been  scarcely  cut  away  and  50  valuable  hard 
woo<ls  are  given  to  the  world,  the  full  value  of  which  species  have  not  been  demon- 
strated as  yet. 

There  is  a  great  variety  of  valuable  gmn,  rublwr,  and  gutta-percha  trees,  but  the 
tnuie  has  been  ruined  by  the  Chinese  in  their  efforts  at  adulteration  and  other  fraudu- 
lent practices. 

We  have  a  list  of  17  dyewocnls,  the  rtn'enue  from  which  if  properly  exploited* 
should  pay  the  cost  of  the  forestry  service. 

A  lK><)k  has  been  written  by  Tavera  on  the  medicinal  qualities  of  the  native  plants, 
many  trees  l>eing  mentioned  as  iKjssesaing  valuable  medicinal  qualities. 

The  ylang  ylang  tree  abounds  here,  its  blossoms  prcxlucing  an  oil  which  is  the 
base  of  many  renowned  perfumes.  Quite  a  revenue  is  gained  by  those  owning  these 
trees. 

The  west  slope  of  the  island  of  Romblon  is  a  mass  of  cocoanut  palms  from  the 
water's  edge  to  the  mountain  top,  every  tree  bringing  in  a  yearly  revenue  of  from  $1 
to  $2,  and  when  it  is  realize*!  that  400  or  500  such  trees  may  l)e  grown  on  an  a<*re,  one 
is  struck  with  the  wisdom  of  that  former  commander  of  Romblon  who  insisted  upon 
such  extensive  planting  of  these  trees.  In  all  parts  of  the  southern  islands  these 
trees  seem  to  grow  without  any  effort  or  care. 

Southern  Paragua  and  Mindanao  are  celebrated  for  the  great  variety  of  gum,  rub- 
ber, and  gutta-percha  trees  grown  there,  but  these  forests  have  never  l>een  projierly 
exploited  and  afford  a  very  attractive  field  for  the  investigator. 

This  office  is  at  work  compiling  notes  on  about  fifty  of  the  most  important  tree 
species,  giving  popular  and  scientific  descriptions  of  same  with  colored  illustrations 
of  the  fruit,  flowers,  and  leaf  of  esu'h  species.  This,  if  arranged  in  book  form,  would 
be  of  service  to  all  interested  in  our  forests  and  will  l)e  of  great  value  to  the  American 
and  other  lumbermen  who  are  not  familiar  with  the  tropical  tree  sp)ecies  and  who 
wish  to  operate  in  these  islands.  It  will  be  the  aim  of  this  bureau  to  collect  all  data 
of  interest  connectetl  with  our  forests.  Specimens  of  woods  will  be  mided  to  those 
now  on  hand  and  their  uses  and  beauty  shown  as  far  as  pnicticable. 

MEANS   OF   COMMUNICATION. 

There  are  no  forest  roads  or  river  driveways  in  these  islands  that  are  worth  men- 
tioning. It  will  be  impossible  to  exploit  these  forests  until  roads  nre  constructed, 
rivers  improved,  and  harbors  provide*!.  The  methods  at  present  arc  cxceeilingly 
slow  and  expensive.  The  tree  is  felled  far  from  any  roa<l,  is  hauled  out  very  slowly 
by  one  or  more  carabaos,  many  tracts  being  left  untouched,  due  to  the  difficulty  of 
the  haul  and  the  lack  of  roads.  The  natives  are  not  skilled  lumbermen,  and  while 
paid  but  a  small  wage  are  by  no  me^ns  cheap  labor  when  we  consider  the  cost  of 
felling  and  hauling  a  cubic  foot  of  timber  to  the  shipping  jK>int. 

The  most  interesting  statistics  from  foreign  forestry  reports  are  those  published  by 
Germany,  showing  the  increase  in  the  value  of  forest  lamls  as  the  charact<.»r  of  the 
roads  improve.  Gotxl  stone  roads  have  made  the  German  forest  lands  worth  to-day 
on  an  average  of  $181  (gold)  j)er  acre,  and  these  same  lands  with  standing  timber  less 
in  quantity  and  quality  than  we  find  at  present  on  many  large  areas  in  these  islands. 
There  will  be  some  difficulty  in  the  construction  of  roads  in  such  places  as  Cagayan, 
Mindoro,  and  Paragua,  but  these  difficulties  can  be  overcome.  The  money  for  this 
construction  should  be  appropriated  from  the  forest  revenues.  Competent  engineers 
should  supervise  the  work.    Stone  is  plentiful  and  available,  but  labor  is  scarce,  and 
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such  ofl  we  have  is  poor  and  uncertain.  This  latter  will  Wt  the  one  f^'cat  difileuUy; 
when  that  is  8oIve<l,  en^neers  and  money  will  hnild  mads  that  will  make  the  Phil- 
ippine forests  yield  a  revenue  that  is  undreanie<l  of  ti>Hlay  by  the  residents  of  tliese 
islands. 

Liiml)ennen  contemplating  extensive  operations,  after  solving  the  laUir  problem, 
must  next  ix>nsi<ler  the  n)a<ls  and  ilrivewayn.  The  main  roads  shouhl  l>e  built  by 
the  State  with  a  view  to  the  ^nuliial  betterment  of  the  tributary  fonvts.  For  several 
years  the  efforts  of  the  fonvtry  service  should  W  <liri»et<»<l  to  a  judicious  thinning  of 
the  denser  jungles  where  an  axe  has  never  \Hnm  heard;  many  varietit>s  «>f  undesirable 
trcH.*  H])e<nes  should  \m  cut  away  and  the  denser  gn)wth  thinniHl  out.  The  State  and 
lumlx>rmen  should  work  together;  after  the  lirst  nwwls  are  starteil  the  lundiermen 
can  figure  on  the  possibilitii's  of  the  first  forest  so  tap]»ed.  There  are  no  (mre  forests 
of  any  one  tn^e  species;  dozi^ns  of  varieties  grow  in  each  forest^  but  rarely  more  than 
thriH;  or  four  trees  of  one  variety  found  groui>ed  t4>gether,  so  that  any  lumberman 
looking  for  a  shipload  of  any  one  S[>ecies  would  find  it  inifiossible  Ui  cut  that  and  no 
other,  but  would  be  ol>liged  to  procure  the  same  by  purchase  frr>m  men  operating 
the  different  sections.  Lumbermen  must  lie  willing  to  take  doziMis  of  varieties  of 
tree  sjHJcit*;  these  siMMnes  may  not  )>e  <le8irt»d  by  the  lumU'irman,  ]>ut  the  forester 
must  get  rid  of  them.  A  plan  of  exploitation  should  be  pro\ide<l  in  advance  by  the 
forestry  bureau  and  then  submittinl  to  the  lumliennen  inten*Ht€Hl  and  have  the  forests 
cut  as  per  said  plans,  either  by  c^ontracrt  or  by  the  payment  of  the  State  price  per 
cubic  foot. 

SURVEYS. 

Before  such  can  be  done,  however,  it  will  )k»  nt»ci«sary  to  make  a  survey  of  the 
public  lands. 

Triangulation  surveys  can  be  made  at  the  present  time  and  as  conditions  }>ennit 
the  detaile<l  work  can  follow. 

Then  the  forest  surveys  may  be  made  and  the  amount  and  kinds  of  standing  tim- 
ber rej)orted  thereon.  Plans  of  exploitation  would  then  l)e  ixjssible,  and  the  lumlier- 
m'jn  would  know  where  to  go  to  cut  the  timlx.'r  desireil  and  the  amount  available. 

CX)NCLU810N8. 

From  the  above  it  is  evident  that  there  is  a  very  lai^  area  of  very  valuable  public 
forest  land  in  these  islands;  that  these  forests  are  as  a  rule  not  at  present  available, 
due  to  the  lack  of  roads  and  skilleii  luml>ennen.  The  present  personnel  have  not 
been  well  trained  and  have  never  prat'ticed  sttientific  forestry;  the  public  forest 
lands  are  unsurveyed  and  the  amount  of  standing  timber  unknown. 

We  must  begin  at  once  with  the  personnel.  The  students  about  to  graduate  in  the 
colleges  here  should  be  shown  the  advantages  of  a  career  in  the  forestry  service  and 
a  forestry  class  started,  so  that  when  scientific  forestry  is  b^un  we  will  have  prop- 
erly trained  men  to  assist  in  the  work. 

I^i^e  lumber  companies  will  not  be  rea<ly  to  do  much  work  here  for  at  least  one 
year.     By  that  time  we  will  be  ready  witli  an  administrative  force. 

The  aim  of  the  forester  is  to  improve  the  forest  until  a  given  area  produces  each 
year  a  maximum  of  wood  of  the  most  desirable  species.  A  (ireful  study  of  the 
desirable  species  is  of  first  importance.  The  undesirable  species  must  be  cleared 
away,  and  by  thoroughly  and  scientifically  exploiting  any  one  goo<l  forest  tract  the 
great  increase  in  value  of  the  same  will  be  apparent  and  a  policy  of  rational  forestry 
encouraged  in  these  islands,  which  policy  in  time  will  make  these  forests  a  soun«  of 
great  wealth,  will  afford  employment  for  many  thousand  men,  will  make  such 
islands  as  Mindoro  habitable,  will  retnilate  the  water  fiow,  and  will  afford  ready 
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commanication  through  what  is  at  present  impassable  and  deadly  jungle.  (See  App. 
KK.  Rep.  of  Military  Governor  of  the  Philippine  Islands  on  Civil  A^irs,  year 
ending  June  30,  1900,  pp.  188-190.) 

The  foregoing  reports  were  communicated  to  Congress  and  pre- 
sumabl}'  considered  by  that  body.  It  is  also  well  known  that  by 
reason  of  military  openitions  and  the  ravages  of  the  insurgents  very 
many  dwellings  and  other  buildings,  in  many  instances  entire  towns, 
have  been  destro3^ed  and  the  inhabitants  made  homeless  refugees. 
The  Government  is  now  seeking  to  induce  the  inha])itants  to  return 
to  their  homes,  rebuild  their  houses  and  towns,  and  engage  in  the  pur- 
suits of  peace.  The  existing  and  improving  conditions  create  a 
desire  among  these  people  to  return  home;  but  it  is  necessary  to 
rebuild  these  homes;  and  to  do  that  timber  must  be  se<*ured.  The 
enormous  forests  in  the  Philippines  formerly  belonged  to  the  Spanish 
Crown.  Spain  permitted  the  free  cutting  of  timber  to  be  used  exclu- 
sively in  the  construction  of  homes  for  the  parties  making  application 
and  for  bridges  and  other  public  structures  and  improvements  in  the 
islands. 

Seveml  of  the  more  important  industries  of  the  islands  by  which  the 
inhabitants  secure  the  means  of  existence  consist  of  collecting  the 
products  of  these  forests,  such  as  sap,  from  which  a  great  variety 
of  valuable  gums,  rubber,  and  gutta-percha  are  made;  the  perfume- 
producing  blossoms  of  trees,  cocoaimts  and  other  valua})le  nuts, 
tropical  fruits,  dyewoods,  and  medicinal  plants,  etc. 

Cooking  in  the  Philippines,  as  in  other  tropical  countries,  is  done 
with  charcoal,  great  quantities  of  which  are  cojisumed  in  the  islands. 
To  produce  the  necessary  supply  the  "down  timber"  and  surplus 
growth  of  the  forests  has  been  utilized  for  centuries. 

The  surplus  growth  and  "  down  timber"  of  ever}^  great  forest  works 
positive  injury  to  the  forest,  and  every  nation  which  has  forestry 
laws  intended  to  promote  the  welfare  of  its  forests  provides  for  the 
disposition  and  removal  of  such  timber  in  order  to  enable  the  remain- 
ing trees  to  acquire  a  better  growth  and  synmietry,  and  to  prevent 
the  destruction  of  the  forests  b}^  fire. 

It  can  not  be  presumed  that  Congress  intended  to  render  it  impos- 
sible for  the  great  majority  of  the  inhabitants  of  the  islands  whose 
homes  have  been  destroyed  to  rebuild  their  houses;  nor  to  destroy 
the  several  industries  by  which  so  many  people  of  the  industrial 
classes  earn  a  living;  nor  to  increase  the  difficulties  of  reestablishing 
the  conditions  of  peace  and  stopping  the  war  in  said  islands;  nor  to 
prevent  the  authorities  of  the  local  government  from  preserving  the 
valuable  forests  which  are  now  the  property  of  the  United  States. 
On  the  contrary,  the  presumption  is  that  Congress  intended  to  pro- 
mote such  matters  and  objects,  and  if  said  act  can  be  interpreted  in 
harmony  with  such  purpose  that  interpretation  must  be  given  it. 

Only  a  small  quantity  of  growing  timber  in  the  Philippines  is  the 
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subject  of  private  ownership.     In  the  cabled  inquiry  of  the  coinnus- 
sion  herein})efore  set  out  appears  the  following: 

Very  little  tiinl)er  on  privato  land;  i)eo|)le  almost  entirely  are  obliged  to  depend 
upon  purchajse  timber  from  Government  land  to  repair  danum^en  owing  U)  the  war. 

Mr.  Thomas  Collins,  testifyinji^  })efore  the  Philippine  Commission 
at  Manila,  in  May,  181^9,  said: 

I  have  been  in  thi8  country  thirty  years  last  February,  and  have  lxH?n  engagea  in 
the  timber  businesH  some  twenty-five  years  ♦  *  *  You  coul*!  get  fron(t?!H8ion8 
from  the  Government  ta  cut  timlHjr  on  the  lan<l  anywhere,  but  you  roul«l  not  cut  on 
privaU;  pro])erty  without  making  an  arrangement  with  the  man  who  owiumI  the 
land;  but  there  were  very  few  |)eople  who  owmnl  timln^r  lands.  *  ♦  ♦  The  land 
owmni  by  private  individuals  was  mostly  under  cultivation,  or  without  being  under 
cultivation  the  good  timl)er  has  been  cut  off.  (Re]K)rt  of  Philippine  Commission, 
1899,  vol.  2,  pp.  79-85. ) 

If  a  construction  is  given  this  Congressional  enactment  which  cuts 
off  the  inhabitants  of  the  islands  in  their  hour  of  need  from  the  natui*al 
supply  of  timber  to  which  the}'  have  had  recourae  for  centuries,  they 
will  be  at  the  mercy  of  the  owners  of  the  small  amount  of  timl)er  land 
subject  to  private  ownership,  who  will  |>ossess  a  monopoly  ciipable  of 
being  more  oppressive  than  any  one  of  the  exclusive  concessions 
granted  by  the  Crown  of  Spain.  Nothing  short  of  malevolence  would 
attribute  such  intention  to  the  American  Congress. 

The  enactment  under  considemtion  was  undoubtedly  intended  hy 
Congress  to  turcomplish  some  important  and  well-defined  puri>ose. 
Contimiing  the  investigation  of  the  facts  and  conditions  with  which 
Congress  felt  called  upon  to  deal,  it  will  not  escape  observation  that 
durmg  the  last  session  of  the  late  Congress  it  was  stated  in  the  news 
papers  and  in  Congress  that  companies  were  being  organized  for  the 
purpose  of  acquiring  title  to  large  bodies  of  timber  lands  in  the  Phil- 
ippines belonging  to  the  Government  of  the  United  States  and  to  the 
timber  on  said  lands,  with  intent  to  cut  down  and  destroy  said  forests. 
It  is  impossible  at  this  time  to  determine  the  present  or  prospective 
value  of  these  vast  tropical  forests,  and  it  would  be  manifestly  injudi- 
cious for  the  United  States  to  dispose  of  them  or  to  permit  the  enact- 
ment of  a  general  law,  the  operation  of  which  would  enable  anyone  to 
secure  permanent  rights  in  regard  thereto,  either  of  title  to  the  land, 
the  timber,  or  the  products  thereof. 

The  enactment  under  consideration  was  engi'afted  upon  the  army 

appropriation  bill  by  what  is  known  as  the  '^Spooner  amendment." 

As  original  1}^  offered,  this  amendment  did  not  contain  the  proviso 

**That  no  sale  or  lease  or  other  disposition  of  the  public  lands  or  the 

timber  thereon  or  the  mining  rights  therein  shall  be  made."    The 

amendment  originally  provided  that — 

All  military,  civil,  and  judicial  jiowers  necessary  to  govern  the  Philippine  Islands 
♦  *  *  shall,  until  otherwise  provided  by  Congress,  be  veste<l  in  such  i^erson  and 
persons  and  shall  be  exercised  in  such  manner  as  the  President  of  the  United  States 
shall  direct.    ♦    ♦    * 
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Congress  might  reasonably  anticripate  that  the  persons  designated 
by  the  President  to  exercise  legislative  powers  under  this  enactment 
would  provide  a  general  law  governing  forestry  and  forests  in  the 
islands,  which  by  virtue  of  geneml  provisions  and  operation  would 
enable  persons  and  companies  to  secure  large  tracts  of  land  and 
valuable  rights  which  would  eventuall}'^  prove  embari-assing  to  the 
United  States,  and  p)ossibly  be  secured  without  adequate  compensation. 
The  probability  of  forej=itry  legislation  was  made  greater  by  the  fact 
that  the  report  of  the  Philippine  Commission,  dated  January  24,  1901, 
stated  that — 

The  whole  matter  will  be  made  the  subject  of  ctarefiil  investigation  and  legislative 
action  in  the  near  future. 

The  forests  in  the  Philippines  belonging  to  the  United  Stiites  ai"e 
part  of  the  property  of  the  United  States.  The  right  to  dispose  of 
such  property  is  vested  in  Congress  by  the  Constitution.  (Art.  IV., 
see.  3.)  This  right  Congress  has  sedulously  guarded  during  our 
entire  history.  It  seems  clear  that  by  this  proviso  Congress  mani- 
fested its  unwillingness  to  authorize  the  authorities  of  the  local 
government  of  the  Philippines  to  alienate  or  permanentl}'  dispose  of 
the  property  of  the  United  States  consisting  of  the  forests  on  public 
lands  in  the  islands. 

That  Congress  intended  said  proviso  as  a  restriction  upon  the 
authorit}'  to  gmnt  permanent  rights  by  genei*al  legislation,  and  not  a 
restriction  on  temporary  privileges  of  limited  extent,  such  as  may  be 
secured  by  a  fi'anchise,  permit,  or  license,  is  shown  by  the  additional 
proviso  connected  with  and  relating  to  the  proviso  under  considera- 
tion, as  follows: 

And  j/romded  furtfuTf  That  no  franchise  shall  \ye  grante<l  which  is  not  approve<l  by 
the  President  of  the  United  States,  and  is  not  in  his  judgment  clearly  necessary  for 
the  immediate  government  of  the  islands  and  indisj>ensable  for  the  interest  of  the 
people  thereof,  and  which  c«n  not,  without  great  publico  mischief,  l>e  j>o8tpone<l  until 
the  establishment  of  permanent  civil  government;  and  all  such  franchises  terminate 
one  year  after  the  establishment  of  such  permanent  civil  government. 

'^Franchise"  is  detiniHl  as  follows: 

A  liberty,  a  right,  a  privilege.     (English  Law  Die.) 

A  special  privilege  conferred  by  government  on  individuals,  and  which  does  not 
belong  to  the  citizens  generally  by  (!ommon  right.  *  *  *  In  a  |H)pular  sense,  the 
word  seems  to  Ikj  synonymous  with  right  or  privilege.     (Bouvier's  Die.) 

A  particular  privilege  conferred  by  grant  from  a  sovereign  or  a  government 
and  vested  in  individuals;  an  immunity  or  exemption  from  ordinary  jurisdiction. 
(Webster.) 

Apparently  Congress  recognized  the  rights  and  necessities  of  the 
inhabitants  of  the  islands,  and  attempted  to  provide  therefor  and  at 
the  same  time  to  protect  the  interests  of  the  United  States.  To 
accomplish  this  double  purpose  Congress  protected  the  United  States 
from  improvident  disposal  of  its  property  under  the  provisions  of  a 
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geneml  law,  and  provided  for  the  ncc^esHities  of  the  inhabitants  by 
permitting  the  grant  of  such  temporary  privileges  as  were  '*  indis- 
pensable for  the  interests  of  the  people, ^^  placing  upon  the  President 
of  the  United  States  the  responsibility  for  each  of  such  grants. 

An  administrative  officer  charged  with  the  duty  of  executing  a  law 
is  without  authority  to  pass  upon  the  wisdom  or  unwisdom  of  the 
enactment;  but  it  is  his  duty  to  ascertain  the  meaning,  purpose,  and 
extent  of  the  law  in  order  that  he  may  not  fail  by  omission  nor  offend 
by  commission  in  executing  it.  To  assist  such  officer  in  such  endeavor 
there  are  certain  established  canons  of  statutory'  construction  which 
require  that  in  attempting  to  construe  a  statute  consideration  be  given 
to  (1)  the  surrounding  facts  and  circumstances,  (2)  the  history  of  the 
enactment,  (3)  the  elementary  rule  that  construction  is  to  be  made  of 
all  the  parts  together,  and  (4)  that  force  and  effect  is  to  be  given  to 
each  and  every  part  and  provision.  (See  Endlich  on  Interpretation  of 
Statutes,  par.  28  et  seq.) 

The  rule  adopted  by  Lord  Coke  Ls:  That  it  is  necessary  to  consider 
(1)  what  was  the  law  before  the  act  was  passed,  (2)  what  was  the  mis- 
chief or  defect  for  which  the  law  had  not  provided,  (3)  what  remedy 
the  legislature  has  appointed,  and  (4)  the  reason  of  the  remed3\  (See 
Heydon's  Case,  8  Rep.,  7(5;  10  Rep.,  73,  note  a.)  Also  the  equally  well- 
known  rule  adopted  by  Turner,  L.  J.,  that  the  true  meaning  of  a  stat- 
ute is  to  be  found  not  merely  from  the  words  of  the  act,  but  from  the 
cause  and  necessity  of  its  being  made,  a  comparison  of  its  several  parts 
and  extraneous  circumstances,  the  context  of  the  law,  its  reason  and 
spirit,  and  the  inducing  cause  of  its  enactment. 

Ilawkiiis  V.  GcLthercole,  6  DeG.  M.  and  G.,  1,  24  L.  J.,  338. 

Mclntyre  v.  fngraluivi^  35  Miss.,  25. 

Staie  V.  Jxtdge^  12  La.  Ann.,  777. 
In  preparing  this  report  the  writer  has  endeavored  to  adhere  strictly 
to  these  rules. 

The  communication  from  the  commission,  as  understood  by  the 
writer,  presents  the  following  inquiries: 

1.  Does  the  Congressional  enactment,  hereinbefore  set  forth,  pro- 
hibit granting  to  the  residents  of  the  Philippines  the  privilege  of  cut- 
ting timber  on  Government  land,  to  be  used  in  building  houses, 
securing  fuel,  and  similar  domestic  purposes? 

If  the  construction  of  said  enactment  hereinbefore  attempted  is  cor- 
rect, said  inquiry  is  to  be  answered  in  the  negative  and  attention  called 
to  the  fact  that  the  privilege  described  may  be  granted  by  the  President 
of  the  United  States  when  clearl}^  necessary  for  the  immediate  gov- 
ernment of  the  islands  and  indispensable  for  the  interests  of  the  people 
thereof,  upon  such  terms  and  conditions  as  his  discretion  may  deter- 
mine; provided,  the  license  contains  a  resei'vation  of  the  right  to  alter, 
amend,  or  repeal  the  same,  and  the  privilege  so  gmnted  shall  not 
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continue  longer  than  one  year  after  the  establishment  of  permanent 
civil  government  in  the  islands. 

2.  Does  said  enactment  prohibit  cutting  timber  belonging  to  the 
public  for  use  in  the  construction  of  bridges  and  other  public  works 
in  the  Islands? 

The  importance  of  this  inquiry  is  increased  by  the  fact  that  the  com- 
mission recently  appropriated  $1,(XK),000  in  gold  for  the  repair  of  roads 
and  bridges,  the  timber  used  to  l>e  taken  from  the  public  forests,  as 
was  the  usage  under  Spanish  dominion.  The  Government  is  also 
engaged  in  constructing  a  mammoth  building  to  be  used  in  the  man- 
ufacture of  ice,  and  contemplates  building  an  extension  of  the  custom- 
house at  Manila.  In  addition  there  exists  a  necessity  for  the  erection 
of  many  schoolhouses,  court-houses,  barracks  for  soldiers,  and  other 
public  structures  throughout  the  islands. 

If  the  proprietary  title  to  the  public  work  is  in  the  United  States, 
there  is  no  diminution  of  the  title  of  the  United  States  to  other  prop- 
erty when  it  is  used  in  constructing  said  works.  The  question 
resolves  itself  into  a  question  Jis  to  the  powei  of  the  United  States 
authorities  in  the  Philippines  to  designate  the  location  or  place  of 
deposit  for  property  belonging  to  the  United  States.  It  would  be  a 
captious  and  imwarranted  construction  of  said  enactment  which  would 
deny  this  authority  to  said  officials. 

Where  the  proprietary  title  to  a  public  work  was  in  a  municipality 
or  other  political  subdivision,  a  strict  construction  of  said  enactment 
may  require  that  said  municipality  should  secure  a  permit  from  the 
President  before  cutting  timber  belonging  to  the  public  for  use  in 
constructing  said  public  work,  for  technic4illy  the  title  to  the  timber 
should  pass  to  the  municipality,  and  would  therefore  be  governed  by 
the  same  rules  as  apply  to  individual  residents. 

3.  Does  said  enactment  abrogate  General  Orders,  military  governor 
of  the  Philippines,  No.  92,  series  1900? 

A  copy  of  General  Orders,  No.  92,  is  submitted  herewith.  They  con- 
stitute a  substantial  adoption  of  the  forestry  laws  of  Spain  in  force  in 
the  Philippines  prior  to  the  American  occupation.  The  general  pur- 
pose of  said  laws  and  of  said  genei'al  orders  is  to  protect  and  promote 
the  public  forests,  and  the  provisions  thereof  when  properly  adminis- 
tered appear  to  be  well  calculated  to  produce  the  desired  result.  (See 
Rep.  of  Com.  and  Capt.  Ahern,  ante.) 

The  purpose  of  the  Congressional  enactment  is  to  protect  the  pro- 
prietary title  of  the  United  States  to  the  forests.  There  is  therefore 
no  conflict  of  purpose  between  the  two. 

Incidental  to  the  general  purpose  of  protecting  and  promoting  the 
public  forests,  the  forestry  laws  provide  a  method  for  the  removal 
and  disposal  of  the  ''down  timl)er"  and  suiplus  growth  of  these 
forests.     Congress  to  provide  for  the  better  protection  of  the  title 
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of  the  United  States  prohibited  the  alienation  of  title  to  the  land 
and  the  gmnt  of  penuanent  ri|^ht8  in  and  to  said  forests,  but  per- 
mitted the  President  of  the  United  States  to  grant  such  temporary 
privileges  as  are  "  clearly  necessary  for  the  immediate  government  of 
the  islands  and  indispensable  for  the  interest  of  the  people  thei*eof." 
Such  provisions  of  said  General  Ordei"s,  No.  92,  as  are  inconsistent 
with  this  personal  and  immediate  responsibility  of  the  President  are 
in  conflict  with  said  enactment  and  are  thereby  rendered  null  and  void. 

Independent  of  this  statute  there  rests  upon  the  President  of  the 
United  States  the  duty  of  protecting  and  pi*eserving  the  rights  and 
property  of  the  United  States  wherever  located.  This  duty  is  espe- 
cially imperative  in  territory  subject  to  military  government,  for 
therein  there  is  no  division  of  responsibility,  sinc«  all  branches  of 
government  meet  in  the  President  as  Commander  in  Chief  of  the  occu- 
pying forces.  Such  provisions  of  said  General  Orders,  No.  92,  as  are 
intended  to  protect  and  preserve  the  interests  of  the  United  States 
in  said  forests  are  in  harmony  with  said  enactment  and  not  affected 
thereby. 

Respectfully  submitted. 

Charles  K.  Magoon, 
Law  Offlcer^  Dimisu/ii  of  Insvlar  Affairs. 

The  Secretary  of  War. 

Approved  March  18,  1JK)1. 

Elihu  Root, 

Secretary  <ff  War 
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A  RBPOKT  ON   COINAOE   AND   BANKING  IN    THE    PHILIPPINE   ISLANDS  MADE 
TO  THE  SECKETABT  OF  WAK  BT  CHAELES  A.  CONANT,  NOVEMBEK  25,  1901. 

Sir:  In  compliance  with  your  commission  to  investigate  and  report 
upon  the  state  of  coinage  and  banking  in  the  Philippine  Islands,  and 
to  recommend  proper  legislation  to  be  proposed  to  Congress  with 
regard  to  the  same,  I  have  the  honor  to  submit  the  following  report: 

I  visited  the  Philippine  Islands  and  there  took  the  views  of  repre- 
sentative business  men  and  bankers  in  the  city  of  Manila.  I  visited 
the  city  of  Hongkong  and  took  the  views  of  leading  bankers  there 
upon  the  proper  currency  system  for  the  Philippines  and  upon  gen- 
eral monetary  conditions  in  the  East,  and  also  conferred  with  the 
consuls  of  the  United  States  at  Hongkong  and  Nagasaki.  In  Japan, 
which  recently  adopted  the  gold  standard,  I  conferred  with  the 
minister  of  finance  and  the  vice-governor  of  the  Bank  of  Japan. 

After  consultation  with  Judge  Henry  C.  Ide,  secretary  of  finance 
and  justice  under  the  Philippine  government  and  a  member  of  the 
Philippine  Commission,  projects  were  prepared  relating  to  coinage  and 
banking  in  the  Philippines,  which  were  submitted  to  the  Commission 
and  received  their  approval  in  principle  and  in  detail.  The  outlines 
of  the  measures  agreed  upon  are  indorsed  by  the  Philippine  Commis- 
sion in  their  annual  report  to  the  War  Department.  The  reasoning 
in  support  of  these  principles  presented  in  this  report,  while  follow- 
ing the  lines  of  discussion  between  the  commission  and  myself,  has 
not  been  submitted  to  them,  as  the  report  was  prepared  after  leaving 
Manila. 

The  chief  medium  of  exchange  in  the  Philippine  Islands  at  the 
present  time  is  the  Mexican  silver  dollar.  The  Philippines  were  for 
many  years  connected  with  the  administrative  system  of  Mexico,  while 
both  were  Spanish  colonies,  and  the  financial  and  commercial  relations 
thus  set  up  were  not  entirely  severed  when  Mexico  achieved  political 
independence.  The  Mexican  dollar  contains  416  grains  of  silver  of 
the  fineness  of  902  one-thousandths.  It  has  become  to  a  large  extent 
the  standard  money  of  China  and  certain  other  Oriental  countries  as 
well  as  of  the  Philippine  Islands.  It  has  not  always,  however,  been 
the  standard  in  the  Philippines,  nor  ia  it  the  only  form  of  silver  money 
which  has  been  in  conunon  use  there.     Several  efforts  were  made  by 
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the  SpiinLsh  Government  to  eHtahlish  a  distinctive  c*oinage  for  the  Phil- 
ippinen,  but  they  were  not  supported  in  all  cases  by  proper  measures 
for  lurrying  out  what  was  attempted.  Gold  was  the  standard  for 
some  years,  while  silver  was  more  valuable  than  gold  at  the  European 
coinage  ratio  of  15i  to  1,  and  special  gold  coins  were  minted  for  the 
Philippines.  The  effect  of  the  fall  in  the  gold  value  of  silver  began 
to  be  seriously  felt  alx)ut  1S80.  Gold  then  In^gan  to  be  exported  from 
the  Philippines  in  considerable  amounts,  and  within  a  few  years  prac- 
tically disappeared  from  circulation  and  left  silver  money  as  the  chief 
medium  of  exchange  and  the  standard  of  value  in  the  islands.  The 
disappearance  of  gold  and  the  confusion  in  the  forms  of  money  in  use 
led  the  Spanish  ( lovernment  in  1S97  to  issue  a  distinctive  Filipino  peso, 
which  has  circulated  in  considerable  quantities  side  by  side  with  the 
Mexican  silver  dollar.  The  peso  contains  less  pure  silver  than  the 
Mexican  dollar  and  has  continued,  therefore,  to  remain  in  the  Philip- 
pine Islands,  while  the  Mexican  dollar  has  come  and  gone  according 
to  the  demand  for  it  in  other  countries.  This  Filipino  peso  is  still  in 
circulation,  but  constitutes  only  a  small  percentage  of  the  amount  of 
silver  in  use  in  the  islands.  The  steady  fall  in  the  gold  value  of  silver 
has  affected  prices  and  wages  as  expressed  in  silver  in  the  form  of  a 
gradual  advance  in  prices  and  a  slower  advance  in  wages,  with  the 
result  of  a  serious  loss  to  the  wage-earner. 

PRINCIPLES  OF  THE   SYSTEM    RECOMMENDED. 

The  principles  governing  the  coinage  system  which  I  have  the  honor 
to  recommend  are  the  same  as  those  set  forth  in  the  annual  report  of 
the  Philippine  Commission  to  the  War  Department  last  year.  It  waa 
there  stated: 

It  eeems  to  be  desirable  that  some  substitute  for  the  Mexican  dollar,  as  well  as  for 
the  Spanish-Filipino  dollar,  should  be  provided  which  would  be  uniform  in  its  rela- 
tion to  the  United  States  dollar,  and  would  commend  itself  to  general  public  use  as 
being  substantially  what  they  have  long  been  accustomed  to.  We  have  interviewed 
a  large  numl)er  of  leading  business  men  of  the  islands,  and  they  sulmtantially  all  con- 
cur in  the  opinion  that  it  would  be  injurious  to  business  to  place  the  islands  immedi- 
ately upon  an  absolute  gold  standard. 

As  a  solution  to  the  problem  it  has  been  suggested,  and  the  suggestion  has  met  the 
approval  of  the  business  men  here  generally,  that  the  United  States  dollar,  or  a  theo- 
retical United  States-Filipino  gold  peso,  of  the  value  of  half  a  dollar,  like  the  theoreti- 
cal gold  yen  which  is  the  unit  of  currency  in  Japan,  should  be  made  the  standard  of 
value,  but  that  a  silver  United  States-Filipino  peso,  containing  a  small  percentage 
lees  silver  than  the  Mexican  dollar,  should  be  coined,  which  would  be  receivable  in 
business  transactions  as  the  equivalent  of  50  cents  in  United  States  money,  together 
with  convenient  subsidiary  coins  of  the  same  character.  The  amount  of  silver  in  the 
peso  should  be  such  a  percentage  less  than  that  in  the  Mexican  dollar  that  its 
intrinsic  value  would  not  at  any  time  warrant  its  export  from  the  islands,  but  its  con- 
vertibility into  American  money  at  uniform  fixed  rates,  guaranteed  by  the  United 
States,  would  make  it  a  convenient  and  useful  currency  for  ordinary  business  trans- 
actions in  the  islands. 
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The  general  lines  agreed  upon  by  the  commission  and  myself  for 
carrying  out  this  policy  are  as  follows: 

1.  That  there  should  be  a  distinctive  Philippine  coin  of  silver  which 
should  be  legal  tender  for  50  cents  in  the  gold  money  of  the  United 
States. 

2.  That  this  distinctive  silver  coin  should  be  known  as  the  peso, 
should  contain  25  grams  of  silver  of  the  fineness  of  0.835,  and  should 
be  divisible  into  one  hundred  equal  parts,  called  centavos. 

3.  That  this  coin  should  be  issued  })y  the  government  of  the  Philip- 
pine Islands  in  such  quantities,  to  }>e  determined  by  such  government, 
as  may  be  required  by  the  needs  of  trade. 

4.  That  the  distinctive  coin  should  be  maintained  at  par  with  gold 
by  the  limitation  of  the  amount  coined  and  by  a  gold  reserve,  to  be 
constituted  from  the  seigniorage  derived  from  the  coinage  of  silver 
bullion,  and  to  be  employed,  in  the  discretion  of  the  Philippine  gov- 
ernment, for  the  direct  exchange  of  silver  for  gold,  and  in  such  other 
ways  as  may  be  necessary  to  maintain  the  parity  fixed  by  law. 

5.  That  the  Mexican  silver  dollar  and  other  coins  now  in  use  in  the 
Philippine  Islands  should  cease  to  be  legal  tender  after  specified  dates, 
and  that  the  new  silver  coins  and  the  gold  money  of  the  United  States, 
where  not  otherwise  stipulated  by  the  contract,  should  be  the  sole 
legal  tender  for  public  and  private  obligations. 

6.  That  the  new  coinage  should  be  executed  as  far  as  possible  at  the 
mint  at  Manila,  and  should  bear  distinctive  devices  expressing  the  fact 
that  it  is  intended  for  use  in  the  Philippine  Islands. 

REASONS  FOR  REJECTING  OTHER  PLANS. 

This  plan  carries  out  one  of  the  four  principal  suggestions  which 
have  been  made  in  regard  to  the  monetary  system  of  the  Philippine 
Islands.  It  has  the  merit  of  retaining  silver  money  in  use,  in  harmony 
with  the  present  habits  of  the  people,  and  of  changing  very  little  the 
weight  and  value  of  the  coins  used.  At  the  same  time  it  establishes 
the  money  of  the  country  firmly  upon  the  gold  basis,  which  is  now 
the  standard  of  nearly  all  civilized  nations,  including  the  important 
Oriental  countries  of  British  India  and  Japan.  There  appears  to  be 
no  doubt,  in. view  of  the  experience  of  other  countries,  that  the  adop- 
tion of  a  system  of  this  sort  would  promote  the  investment  of  capital 
in  the  Philippines  and  thereby  stimulate  their  industrial  progress. 
Some  of  the  arguments  for  the  adoption  of  the  plan  which  is  recom- 
mended will  be  illustrated  by  first  considering  the  reasons  for  the 
rejection  of  the  other  three  projects  which  have  been  suggested  from 
time  to  time  for  adoption  in  the  Philippines.  These  projects  may  be 
described  in  general  terms  as  follows: 

1.  The  introduction  of  American  currency  as  the  standard  and  sole 
legal  tender. 
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2.  The  continuance  of  the  present  system  of  relying  upon  the  use  of 
Mexican  silver  dollars  as  a  medium  of  exchange. 

3.  The  adoption  of  a  distinctive  Philippine  coin  of  the  same  weight 
and  fineness  as  the  Mexican  dollar,  to  be  coined  by  the  government  of 
the  Philippine  Islands,  but  without  any  fixed  relation  to  gold. 

THK    PR0I*08ED   AIX)PriON   OK  UNITED  STATES '  CURRENCY. 

I.  The  introduction  of  Americ^an  currency  as  the  exclusive  cur- 
rency of  the  islands  has  upon  its  face  the  merit  of  simplicity  and 
convenience  to  Ameri(«n  officers  and  Ameriimn  basiness  men.  It  is 
advocated  by  some  pu})lic  officers,  who  believe  that  it  would  greatly 
simplify  their  accounts  with  the  departments  at  Washington.  I  can 
not  find,  however,  that  it  is  advot»ated  by  any  considerable  number 
of  business  men,  or  by  anyone  who  has  studied  from  a  scientific  point 
of  view  the  monetary  necessities  of  the  Filipino  ]>eople. 

The  fundamental  objection  to  the  introduction  of  American  cur- 
rency at  the  present  time  as  the  sole  money  of  the  Philippines  is  that  it 
would  create  great  confusion  in  retail  prices  and  in  rates  of  wages. 
The  attempt  to  force  the  American  dollar  upon  the  people  of  the 
provinces,  especially  those  distant  from  Manila,  might  have  results, 
not  only  unfavorable  from  an  economic  point  of  view,  but  politically 
disastrous  by  checking  the  growing  contentment  so  necessary  to  the 
progress  of  pacification. 

The  offer  of  50  cents  in  gold,  or  an  American  silver  piece  of  50 
cents,  for  a  debt  which  is  now  discharged  by  a  Mexican  silver  dollar, 
would  undoubtedly  be  objectionable  to  such  of  the  native  Filipinos 
as  have  not  learned  by  continued  contact  with  Americans  the  fact 
that  the  American  token  coin  of  50  cents  possesses  the  same  value 
in  exchange  as  the  Mexican  coin  of  twice  its  size  and  weight 
Either  the  cost  of  labor  would  be  raised  by  the  necessity  of  paying 
more  American  money  than  the  exact  equivalent  of  the  amount  now 
paid  in  Mexican  money,  or  the  lalx)rer  would  receive  half  as  nmch 
^  silver  as  under  existing  conditions,  and  would,  in  many  cases,  fail  to 
grasp  the  fact  that  he  whs  receiving  an  amount  equal  in  real  exchange 
value  to  that  which  he  formerly  received.  Even  if  the  laborer  under- 
stood this  aspect  of  the  new  system  he  would  be  subje(*ted  to  many 
petty  impositions  by  retail  tradesmen,  who  would  tell  him  that  goods 
which  were  formerly  marked  in  Mexican  dollars  were  now  marked 
in  American  dollars,  and  that  the  two  were  substantially  the  same. 
The  theoretical  result  of  such  a  contention  would  be  to  double  the 
real  price  of  commodities.  It  is  not  probable  that  the  advance  in 
prices  would  be  carried  to  this  extreme,  but  it  is  probable  that  retail 
tradesmen  would  make  a  merit  of  putting  their  goods  at  a  somewhat 
reduced  price  as  expressed  in  dollars  when  the  new  price  represented 
a  material  advance  in  pesos  and  in  real  exchange  value.     This  was  the 
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experience  in  Porto  Rico  in  spite  of  the  high  degree  of  intelligence 
prevailing  there  and  the  small  quantity  of  money  to  be  dealt  with. 
Letters  appended  to  this  report  from  leading  bankers  and  business 
men  in  Porto  Rico  show  that  both  prices  and  wages  rose  as  expressed 
in  American  money,  because  of  the  attempt  in  many  quarters  to 
create  the  impression  that  the  American  gold  dollar  was  the  exact 
equivalent,  or  substantiallj^  the  equivalent,  of  the  silver  peso  which 
was  converted  into  American  money.  The  expressions  of  Prof.  J.  H. 
Hollander,  in  his  report  of  April  1,  1901,  as  treasurer  of  Porto  Rico, 
though  dealing  with  a  proper  official  reserve  with  a  policy  already 
carried  out  by  the  American  Government,  plainly  indicate  some  of 
the  difficulties  experienced  in  the  introduction  of  American  currency. 
He  says  (First  Annual  Report  of  Charles  H.  Allen,  governor  of  Porto 
Bico,  p.  196): 

like  the  hurricane  under  the  military  government,  the  "canje"  or  exchange  has 
been  made  to  serve  as  the  responsible  cause  for  every  subsequent  disturbance  or  ill. 
It  is  undoubtedly  true  that  the  substitution  of  a  higher  for  a  lower  unit  of  exchange, 
the  brief  period  within  which  the  exchange  took  place — even  after  extended  through 
the  intervention  of  the  civil  government — and  the  use  in  effecting  the  redemption  of 
gold  and  notes  of  large  denomination,  rather  than  silver  and  small  notes,  worked 
injury  to  certain  classes.  On  the  other  hand,  it  is  proper  to  remember  that  an  iden- 
tical currency  has  fostered  commercial  intimacy  between  Porto  Rico  and  the  United 
States,  that  the  period  of  redemption  was  a  period  of  disturbance  and  instability 
which  should,  from  every  consideration,  have  been  made  as  brief  as  practicable, 
and,  finally,  that  it  is  an  unfortunate  but  apparently  inseparable  incident  of  any 
change  in  the  standard  of  value  that  undeserved  injury  should  come  to  certain  classes 
and  unmerited  gain  should  accrue  to  others.  Were  the  redemption  to  take  place  at 
the  present  time,  it  is  certain  that  changes  in  procedure  would  be  adopted. 

Even  if  all  ground  for  misunderstanding  were  removed  as  to  the 
relation  between  American  money  and  the  coins  now  in  use  in  the 
Philippine  Islands,  the  adoption  of  American  currency  would  still  be 
open  to  an  important  objection.  This  would  arise  from  the  relative 
size  of  the  units.  Wages  are  expressed  in  such  small  amounts  in  the 
Philippine  Islands,  and  many  articles  of  necessity  to  the  natives  are 
sold  for  such  trifling  sums,  that  for  small  transactions  even  the  Amer- 
ican cent  is  too  large  a  unit.  It  is  necessary  that  the  lowest  unit  of 
value  should  be  a  very  small  one.  The  centavo  which  is  recommended, 
equal  to  one-half  of  a  cent,  will  meet  this  necessity.  A  native  laborer 
accustomed  to  receiving  a  peseta,  or  20  centavos,  for  a  day's  labor, 
would  find  an  American  10-cent  piece  less  suited  to  his  wants,  even 
though  he  was  satisfied  that  it  represented  the  same  value.  The  rea- 
son would  lie  in  the  fact  that  the  American  coin  would  be  less  easily 
exchangeable  for  smaller  subdivisions.  The  American  10-cent  piece  is 
the  smallest  silver  coin  which  can  be  used  with  convenience,  but  the 
peseta,  or  piece  of  20  centavos,  is  of  twice  its  size  and  is  divisible 
into  two  pieces  of  about  the  size  of  the  American  10-cent  piece,  each 
representing  an  exchange  value  of  5  cents  in  gold.    As  this  difficulty 
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wa8  tersely  put  to  the  Schunnan  ConimisHion  in  1K99  by  Mr.  Charles 
llderton  Karnes — 

If  the  agriculturists  are  paid  in  gold,  they  can  not  make  that  gold  gY)  around  like 
twice  the  nunilxT  of  dollars  in  silver. 

The  time  may  come  when  the  ncale  of  wages  and  prices  will  have 
reached  a  point  which  will  justify  the  introduction  of  American  cur- 
rency and  when  popular  knowledge  of  the  American  monotar}'  system 
will  remove  any  doubt  as  to  its  successful  operation.  If  this  time 
comes  earlier  than  is  now  anticipated,  substantially  the  only  cost  of 
the  abandonment  of  the  proposed  system  will  l)e  the  recoinage  of  the 
silver  pieces.  The  cost  of  the  mechanical  processes  of  such  an  opera- 
tion will  not  be  large.  The  amount  of  the  new  coinage  i-equired  for 
the  Philippines  in  the  inunediate  future  promises  to  be  about 
40,000,000  pesos,  and  its  recoinage  would  not  represent  a  serious 
burden  to  the  Government.  Silver  is  the  natural  money  of  unde- 
veloped countries,  v/hore  the  scale  of  wages  is  low,  and  such  countries 
can  only  be  given  the  l^enefits  of  the  gold  standard,  without  detriment 
to  their  interests,  by  some  system  which  combines  the  large  use  of 
silver  with  measures  for  linking  it  closely  to  gold  values.  It  is  such  a 
system  which  is  recommended  by  this  report. 

DANGER  OF  COUNTERFEITING    AMERICAN   SILVER. 

There  is  another  weight}'  argument  against  the  use  of  American 
silver  of  the  present  standard  in  the  Philippine  Islands.  This  is  the 
danger  of  counterfeiting.  The  silver  bullion  contained  in  a  standard 
dollar  of  the  United  States  is  worth  only  about  45  cents.  The  danger 
of  the  counterfeiting  of  such  a  coin  would  be  much  greater  in  the  Eemt 
than  in  the  United  States  because  of  the  extreme  cheapness  of  labor. 
A  counterfeiter  in  the  humbler  walks  of  life  could  atford,  even  without 
proper  machinery,  to  devote  many  hours  to  skillful  handwork,  such 
as  is  done  by  the  native  jewelers  of  Oriental  countries,  in  producing 
a  duplicate  of  a  silver  coin.  A  profit  of  100  per  cent,  even  if  acquired 
at  the  cost  of  several  days'  labor,  would  represent  for  him  a  compen- 
sation larger  than  he  would  obtain  by  legitimate  labor  in  other  occu- 
pations. The  danger  of  counterfeiting  is  greatly  increased  also  in  the 
Philippines  by  the  fact  that  the  silver  coins  would  be  in  general  use  by 
the  natives  instead  of  represented  in  circulation  by  paper  certificates, 
as  is  so  largely  the  case  in  the  United  States.  The  introduction  of 
American  currency  would  be  extremely  unwise,  therefore,  for  this 
single  reason  alone,  if  there  were  no  other  reasons,  that  American 
silver  coins,  circulating  for  more  than  twice  their  bullion  value,  would 
be  required  for  use  in  large  quantities  and  would  offer  a  strong 
temptation  to  extensive  counterfeiting. 
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OBJECTIONS  TO  THE   MEXICAN    STANDARD. 

n.  The  project  which  has  perhaps  the  strongest  support  among 
those  who  are  opposed  to  the  adoption  of  a  distinctive  coinage  for  the 
Philippines  is  the  continued  use  as  the  medium  of  exchange  of  the 
Mexican  silver  dollar.  It  is  contended  that  the  use  of  the  Mexican 
dollar  links  the  commerce  of  the  Philippines  with  that  of  China,  the 
Straits,  and  other  countries  of  the  Orient,  and  that  to  break  this  rela- 
tion by  the  adoption  of  a  pi'actical  gold  stjindard  would  interfere  seri- 
ously with  the  interchange  of  goods  between  the  islands  on  the  one 
hand  and  Hongkong  and  other  commercial  centers  on  the  other.  There 
i»8ome  force  in  these  contentions,  but  I  believe  their  importance  is 
exaggerated  by  those  who  urge  them  as  a  reason  for  adhering  to  the 
present  system,  and  that  such  value  as  they  may  have  is  more  than 
counterbalanced  by  the  faults  which  that  system  presents. 

It  may  be  said  in  passing  that  some  of  the  arguments  which  were 
made  a  few  years  ago  in  silver-using  countrift  in  favor  of  the  silver 
standard,  and  which  were  often  urged  in  favor  of  bimetallism  in  the 
United  States,  have  ceased  to  have  the  weight  which  they  may  have 
had  at  that  time.  It  was  then  contended  with  some  decree  of  plausi- 
bility that  the  steady  fall  in  the  gold  value  of  silver  ac^ted  as  a  stimulus 
to  exports  of  merchandise  from  silver-using  countries  by  diminishing 
the  cost  of  production  as  expressed  in  gold,  thereby  enabling  such 
countries  to  sell  their  products  in  gold-standard  countries  at  lower  com- 
petitive prices  than  their  gold-standard  rivals.  Whatever  force  this 
argument  had  was  predicated  upon  the  fact  that  wages  in  silver  failed 
to  rise  as  rapidly  as  the  gold  price  of  commodities  expressed  in  silver, 
and  that  for  goods  produced  under  such  conditions  a  lower  gold  price 
could  therefore  be  made  in  competitive  markets. 

There  is  grave  doubt  whether  this  argiunent,  in  spite  of  its  seeming 
plausibility,  can  be  sustained  by  any  positive  evidence.  It  was  pointed 
out  by  the  Indian  Currency  Commission,  in  paragraph  27  of  their  report 
to  ISavI  Kimberley,  secretary  of  state  for  India  (May  31, 1893),  that  the 
progress  of  the  export  trade  of  British  India  ''was  less  with  a  rapidly 
falling  than  with  a  steady  exchange."  In  support  of  this  declaration 
the  report  set  forth: 

For  example,  from  1871-72  to  1876-'77  the  gold  value  of  the  rupee  fell  conBtantly 
from  23.126d.  to  20.508d.,  or  about  llj  percent;  the  exports  of  merchandise  were 
actually  less  in  the  latter  year  than  in  the  former,  although  in  1876-'77  their  rupee 
value  exceeded  by  about  10  per  cent  that  of  the  exports  of  either  1870-*71  or  1872-'73. 
From  1878-*79  to  1884-'85  exchange  was  fairly  steady,  the  average  rates  varying  only 
between  19.961d.  and  19.308d.  per  rupee,  or  about  3i  per  cent;  and  during  those  six 
years  the  exports  rose  by  no  less  than  36^  per  cent.  Again,  between  1884-^85  and 
1888-'89  the  fall  of  the  rupee  was  very  rapid,  from  19.308d.  to  16.379d.,  or  over  15  per 
ceoQt,  and  the  exports  increased  during  those  four  years  by  16 ^  per  cent;  but  in  the 
angle  year  1889-'90,  when  there  was  a  slight  improvement  in  the  exchange,  the 
exports  increased  by  more  than  6^  per  cent.    *    *    *    Upon  the  whole  we  can  not 
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Bee  any  evidence  that  the  effect  of  a  fallinf;  exchange  on  the  count r}'  at  large,  in 
influencing;  either  cxjH)rti'  or  in)|N>rtH,  hsa*  over  a  HcricH  of  yc^rw  litH'n  very  «"<mHider- 
ahle.  S<^)uie  trains  of  n  priori  niL'onin^  would  HCHrni  to  lead  to  the  name  conduHions, 
and  alHo  to  the  further  (*on<'luHi(»n  that,  even  if  u  fall  in  the  pild  value  of  the  rupee 
d(K*fi  stimulate  exports,  the  result  in  not  nt^vKMarily  to  the  lienefit  of  India a£ a  whole, 
thou>rh  it  may  teiii|K)rariIy  iKmefit  tlie  employer  at  tlie  ex)>en8e  of  the  wage-earner, 
b€H;au8e  wagetn  Hm?  mon>  nlowly  than  prices. 

In  the  case  of  Japan  also  the  ovidonco  fails  to  support  the  conten- 
tion that  her  export  tnide  was  favorably  affoctod  by  the  falling  value 
of  silver  while  she  was  on  a  silver  basis  in  coinpsirison  with  itw  volume 
since  she  adopted  the  gold  standard.  Her  ex]>ort  trade  increased 
steadily  under  Ijoth  c'onditions.  The  exjx>rb4  of  iStHJ  were  117,842,761 
yen,  and  rose  in  1897  to  108,185,O77  yen.  The  export:^  of  liKK)  were 
204,429,994  yen,  and  those  for  the  first  nine  months  of  1901  indicate  a 
total  for  this  year  of  23r»,00(),CK)t)  yen  {rircum  *11N,(MMJ,0<K)). 

Whatever  may  have  been  the  effect  uix>n  foreign  trade  of  the  fall  in 
the  gold  value  of  silver  while  the  fall  was  going  on,  it  is  obvious  that 
any  favorable  influence  of  this  fall  has  largely  ceased  to  l>e  felt  since 
the  fluctuations  in  the  gold  value  of  silver  became  less  marked.  Wages 
in  British  India,  Japan,  and  the  Philippine  Islands  have  gradually  risen 
as  expressed  in  silver,  until  the  rise  has  covered  a  considerable  portion 
of  the  loss  which  the  wage-earner  suffered  when  he  accepted  a  uniform 
wage  in  a  metal  which  was  declining  in  gold.  The  gold  price  of  silver 
does  not  seem  likely  to  fall  in  the  future  with  sufficient  rapidity  to 
renew  these  benefits  to  the  exporter  at  the  expense  of  the  wage-earner. 
The  benefits  of  a  silver  standard  in  promoting  exports  may,  there- 
fore, be  ignored  under  the  conditions  which  exist  to-day  in  the  relations 
between  gold  and  silver.  If  a  silver  standard  did  in  fact  tend  to 
encourage  exports  during  the  years  of  transition,  its  continuance  would 
not  mean  a  continuan(;e  of  these  benefits  to  the  exporting  commerce  of 
a  silver-using  country,  now  that  silver  is  no  longer  falling  steadily  in 
gold  value. 

DIFFICULTIES  OF   RELYING   UPON   A   FOREIGN   STANDARD. 

The  argument  made  in  })ehalf  of  the  use  of  the  Mexican  dollar  in  the 
Philippine  Islands,  that  it  establishes  a  uniform  coinage  system  for  the 
Orient,  is  also  less  conclusive  upon  careful  analysis  than  it  might  at 
fii*st  appear.  Uniformity  in  the  unit  of  coinage  has  been  a  dream  of 
philosophers  from  time  immemorial.  It  would  undoubtedly  be  a  benefit 
to  the  world  if  this  conception  of  a  common  imit  could  be  realized  under 
the  proper  conditions;  but  these  conditions  absolutely  require  the  free 
coinage  of  the  standard  metal  in  all  countries  and  the  strict  adherence  of 
all  to  the  rule  that  there  shall  be  no  legid  tender  but  standard  coin.  In 
view,  however,  of  the  use  of  token  coins  in  many  countries,  and  in  view  of 
the  fact  that  sound  policy  does  not  always  govern  the  monetary  meas- 
ures of  nations,  serious  practiciil  difficulties  have  been  encountered 
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where  a  uniform  type  of  coin  has  been  adopted  by  several  nationw 
for  free  circulation  in  all.  This  was  the  case  with  the*Latin  Union, 
which  adopted  the  franc  under  different  titles  as  the  standard  of 
value  in  France,  Belgium,  Switzerland,  Italy,  and  Greece,  and  per- 
mitted its  use  in  Spain.  The  encouragement  given  by  the  adoption  of 
a  common  unit  to  the  flow  of  the  coins  of  one  nation  across  the 
frontiers  of  another  resulted  in  a  great  accumulation  of  Italian  and 
Swiss  silver  coins  in  France  as  soon  as  the  silv^er  bullion  they  con- 
tained ceased  to  be  worth  its  face  value.  This  tendency  was  greatly 
stimulated  when  Italy  went  upon  a  paper  basis,  for  the  fall  in  the 
value  of  the  paper  finally  expelled  even  depreciated  silver  from  her 
limits.  It  became  necessary  for  the  Government  of  France  to  insist 
upon  the  repurchase  of  Italian  and  other  foreign  silver  coins  by  their 
respective  Governments,  and  their  redemption  in  gold  or  gold  ex- 
change. The  expedient  of  a  common  unit  was  a  failure  even  after  the 
unanimous  agreement  of  the  Union  to  limit  the  coinage  of  depreciated 
silver,  and  would  have  absolutely  broken  down  if  the  free  coinage  of 
silver  had  been  continued  in  any  country  of  the  Union.  By  analogy 
of  reasoning,  the  Philippine  Islands  will  be  exposed  to  all  the  vicissi- 
tudes of  the  fluctuations  in  the  gold  value  of  silver  and  to  the  additional 
vicissitudes  of  the  policy  of  the  Mexican  mints,  if  the  islands  permit 
their  coinage  system  to  be  controlled  by  the  policy  of  a  foreign 
government. 

The  difficulties  encountered  in  the  Philippines  by  the  use  of  a  coin 
originating  in  another  and  distant  country  have  been  illustrated  in  a 
striking  manner  within  the  past  eighteen  months.  A  large  demand 
for  money  in  China  in  the  autumn  of  1900  gave  Mexican  dollars  a 
higher  exchange  value  in  China  than  in  the  Philippines  and  led  to  their 
rapid  exportation.  The  history  of  this  movement  was  fully  set  forth 
in  the  annual  report  of  the  Philippine  Commission  for  1900  and  is  car- 
ried forward  in  the  annual  report  for  1901.  It  is  sufficient  here  to 
point  out  that  within  less  than  three  months  more  than  3,000,000  pesos 
in  Mexican  silver  were  exported  from  the  Philippines,  and  that  the 
city  of  Manila  and  other  places  were  almost  denuded  of  the  currency 
necessary  for  carrying  on  their  daily  transactions.  After  the  reduc- 
tion of  the  forces  of  the  powers  in  China  and  the  restoration  of  order 
there  the  Mexican  dollar,  which  had  been  nmch  above  50  cents  in 
gold  value,  began  to  fall  until  it  stood  about  3  cents  below  that 
amount.  As  the  exchange  value  of  the  Mexican  dollar  fixed  by 
the  Philippine  Commission  was  50  cents,  the  inevitable  tendency  of 
this  condition  was  to  bring  silver  into  the  islands  and  denude  them 
of  gold.  This  tendency  was  checked  in  part  by  the  policy  of  the  com- 
mission in  making  appropriations  in  Mexican  money  and  thereby 
hoarding  such  American  money  as  they  had  on  deposit  in  the  banks 
from  their  surplus  of  receipts.    It  is  obvious  that  such  a  measure  could 
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be  ofTo<!tive  only  within  narrow  liinitM,  and  only  where  there  was  a 
lar^c  HurpluHof  (jovernnient  receipts,  and  could  not  long  control  the 
flow  of  money  in  coninien^ial  op<'ration.s  or  permanently  fix  the 
standard  for  the  country. 

If  a  silver  dollar  corresjwnding  to  the  Mexican  were  to  be  accepted 
a.s  the  universal  monev  of  the  Orient  it  would  l)e  essential,  in  order  to 
avert  sudden  convulsions  and  serious  calamities,  that  it  should  be 
coined  frceh'  near  the  lo<*alities  where  it  is  used.  The  long  distance  of 
the  Oriental  countries  from  Mexico,  the  cost  of  transferring  the  money, 
and  the  proljable  insufficiency  of  the  Mexican  mints  to  meet  demands 
falsities  the  true  relation  which  should  exist  ])etween  the  supply  of 
bullion  in  the  world^s  markets  and  the  stock  of  silver  coins.  In  strict 
theory  a  coin  which  is  the  subject  of  free  (*oinage  should  possess  in 
exchange  only  the  value  of  the  bullion  which  it  contains,  but  when 
laige  elements  of  friction  op|)ose  the  free  movement  of  the  bullion 
from  the  mines  to  the  mints  and  from  the  mints  to  the  places  where 
the  coin  is  used,  a  value  is  given  to  the  coin  which  is  determined  neither 
by  the  bullion  value  of  silver  nor  by  any  other  calculable  cause. 

While  su})ject  theoretically  to  free  coinage,  the  Mexican  dollar  is 
8ubjex*t  in  fact  to  the  rules  which  govern  a  conunodity  of  limited  supply, 
and  in  this  case  to  the  control  of  the  s  pply  by  conditions  }>eyond  the 
reach  of  the  Government  or  the  commerce  of  the  Philippine  Islands. 
This  is  the  reason  for  much  of  the  trouble  which  occurred  when  the 
islands  were  denuded  of  Mexican  silver  by  the  recent  military  opera- 
tions in  China.  If  Mexican  dollai*s  had  been  coined  freely  at  Manila, 
Hongkong,  and  other  points  in  the  Orient,  their  value  would  not  have 
been  subject  to  such  violent  fluctuations,  the  supply  necessary  for  trade 
in  the  Philippines  would  not  have  been  so  seriously  impaired,  and  if 
impaired  could  have  l>een  more  quickly  restored  through  the  operations 
of  the  mint.  The  free  play  of  the  laws  governing  the  value  of  money 
requires  that  bullion  of  the  standard  metal  shall  be  convertible  instantly, 
at  will,  and  without  material  cost,  into  coin.  This  condition  does  not 
exist  for  Mexican  dollai's  in  the  Orient,  and  can  not  exist  while  they 
are  Mexic^an  dollars — that  is,  while  they  are  coined  only  under  the 
authority  of  a  distant  and  foreign  state. 

THE   PROJECT  OF  A   NEW  SILVER  COIN. 

III.  A  third  project  has  been  suggested  in  some  quarters  with  the 
purpose  of  avoiding  some  of  the  evils  attendant  upon  the  use  of  Mexi- 
can coin  without  abandoning  the  silver  standard.  This  project  involves 
the  coinage  of  a  distinctive  Philippine  coin,  without  establishing  any 
fixed  relation  between  such  a  coin  and  the  American  gold  dollar.  The 
advantages  of  this  project  over  the  present  system  of  relying  upon  the 
mints  of  Mexico  would  be  that  the  mints  in  the  Philippine  Islands 
would  be  open  to  the  free  coinage  of  silver,  and  the  supply  of  money 
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would  respond  much  more  nearly  than  at  present  to  the  natural  influ- 
ence of  changes  m  the  value  of  silver  bullion.  It  is  argued  that  the 
Philippine  Islands  would  not  be  su})ject  under  such  a  system  to  the 
same  drain  upon  their  money  supply  and  the  dearth  of  currency  which 
was  felt  last  year  during  the  movements  of  the  forces  of  the  civilized 
powers  in  China.  These  comparative  advantages  of  the  proposed  plan 
over  present  conditions  would  undoubtedly  be  felt  in  some  degree, 
because  of  the  means  afforded,  when  an  increase  of  currency  was 
required,  for  the  direct  importation  of  silver  bullion  from  the  United 
States  and  from  other  silver-producing  countries  and  its  speedy  con- 
version into  money. 

Notwithstanding  these  advantages,  it  is  difficult  to  see  how  a  drain 
upon  the  existing  currency  supply  would  be  entirely  aveited  if  the 
new  coins  were  of  the  same  weight  and  fineness  as  the  Mexican  dollars. 
They  would  serve  practically  the  same  purpose  in  exchange  in  China 
and  in  other  countries  unless  mere  custom  should  cause  a  fictitious 
preference  for  the  Mexican  coins.  The  ebb  and  flow  of  such  money, 
when  the  demand  for  it  increased  or  diminished  in  the  islands  in  rela- 
tion to  the  demand  in  China  or  other  countries,  would  be  in  itself  a 
normal  movement  and  in  harmony  with  the  natural  laws  of  ti*ade. 
Such  a  movement  is  not  to  be  deprecated,  except  where  it  is  influenced 
by  artificial  causes.  But  such  a  project  would  still  leave  the  Philip- 
pine Islands  subject  to  all  the  fluctuations  in  the  bullion  value  of  silver 
and  would  more  or  less  hamper  their  trade  with  gold-standard  countries. 

FUNDAMENTAL  OBJECTIONS  TO  A   SILVER  STANDARD. 

All  projects  which  contemplate  the  continuance  of  a  silver  basis  in 
the  Philippines  without  any  fixed  relationship  between  the  money  of 
the  islands  and  the  gold  standard  are,  in  my  opinion,  hostile  to  the 
best  interests  of  the  islands  and  to  the  development  of  American  trade. 
The  great  majority  of  trading  nations  have  now  adopted  the  gold 
standard.  Gold,  by  a  process  of  natuml  selection,  has  become  the 
money  of  international  tnide  and  the  standard  by  which  value  is 
measured  throughout  almost  the  entire  commercial  world. 

A  nation  whose  monetary  system  is  based  upon  silver  is  at  a  serious 
disadvantage  in  its  trade  relations  with  other  connuercial  nations.  All 
trade  between  silver  countries  and  gold-standard  countries  is  carried  on 
under  conditions  which  are  more  or  less  speculative.  This  arises  from 
the  fact  that  the  value  of  silver  as  expressed  in  gold  is  subject  to  con- 
stant fluctuations.  These  fluctuations,  it  is  true,  are  smaller  than  was 
the  case  during  the  ten  years  from  1885  to  1895,  but  are  not  the  less 
disturbing  to  merchants  engaged  in  foreign  trade  and  to  those  who 
manufacture  for  that  trade,  in  view  of  the  narrow  margins  of  profit 
upon  which  their  transactions  are  carried  on  under  modern  conditions 
of  competition.  The  fluctuations  are  not  suflicient  to  insiire  a  low  cost 
of  production  in  silver  countries,  but  they  are  sufficient  to  disturb 
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materially  the  calculations  of  profit  and  the  prices  which  must  be 
made  by  merchants  in  gold-standard  countries  in  dealing  with  those  of 
silver-standard  countries.  Either  the  merchant  in  the  gold-standard 
country  must  do  business  at  great  risk  of  loss  or  must  make  the  price 
of  his  goods  high  enough  to  cover  all  possible  margins  of  fluctuation. 
In  any  case  the  tendency  of  such  conditions,  from  the  fact  that  they 
are  speculative,  is  to  impose  a  higher  cost  for  goods  upon  purchasers 
in  silver-standard  countries,  and  to  impose  a  greater  risk  of  loss  and 
a  greater  uncertainty  in  business  upon  the  exporter  and  importer  of 
gold-standard  countries.  In  so  far  as  this  danger  of  fluctuation  can  be 
obviated  by  establishing  a  fixed  relation  fjetwecn  gold  and  silver  the 
speculative  element  in  business  will  be  diminished.  This  I  believe  to 
have  been  one  of  the  declared  purposes  of  the  advocates  of  bimetallism 
and  of  the  free  coinage  of  silver,  as  well  as  those  who  believe  in  the 
extension  of  the  gold  standard. 

HOW  THE  GOLD  STANDARD  ATTRACTS  CAPITAL. 

An  important  reason  for  the  adoption  of  the  gold  standard  by  any 
undeveloped  country  is  the  inducement  held  out  for  the  investment 
of  capital  there.  The  investor  in  negotiable  securities,  paying  asually 
a  moderate  interest  of  from  3  to  6  per  cent,  can  not  afford  to  see  his 
profits  swallowed  up  by  fluctuations  in  the  gold  value  of  silver. 
English  establishments  in  the  Orient,  like  the  Hongkong  and  Shanghai 
Banking  Corporation,  have  been  compelled  to  make  a  large  deduction 
from  their  nominal  dividends  in  order  to  transfer  those  dividends  in 
gold  to  their  English  stockholders.  In  the  case  of  this  bank,  and  in 
some  other  cases,  the  profits  have  been  so  large  that  an  ample  margin 
for  gold  dividends  has  remained  after  charging  up  what  is  classified  as 
"the  loss  on  exchange."  This  would  not  be  the  case  with  securities 
paying  a  fixed  and  low  return  if  the  dividends  on  such  securities  were 
payable  in  silver.  A  declared  dividend  of  3  per  cent  in  silver  would 
shrink  to  less  than  li  per  c^nt  when  converted  into  gold.  For  this 
reason  the  accumulated  capital  of  the  great  civilized  countrie-s  has  in 
recent  years  refused  to  seek  investment  in  silver  countries.  Since  it 
is  in  the  gold-standard  countries  that  the  great  surplus  of  capital  has 
been  accumulated,  which  is  now  being  offered  in  the  world's  money 
markets  for  the  development  of  the  tropical  countries,  it  is  absolutely 
essential  that  monetary  legislation,  as  well  as  that  i*egarding  the  sanc- 
tity of  contracts  and  the  security  of  property,  should  be  such  as  to 
attract  the  investors  of  these  countries. 

Experience  has  demonstrated  that  capital  seeking  investment  can  be 
attracted  in  no  other  way  than  by  the  adoption  and  maintenance  of  the 
gold  standard.  The  Empire  of  Russia  adopted  the  gold  standard  in 
1896  under  the  advice  of  the  finance  minister,  M.  de  Witte,  with  the 
avowed  object  of  attiucting  foreign  capital  into  Russia.  The  result 
was  a  remarkable  verification  of  the  foresight  of  the  minister  of 
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finance.  The  issues  of  shares  in  joint  stock  companies  in  Russia,  which 
had  been  1,296,214,000  rubles  during  the  entire  period  from  1799  up 
to  1896,  when  the  measures  for  adopting  the  gold  standard  were  set  in 
operation,  or  an  average  of  about  13,500,000  rubles  per  year,  increased 
to  232,040,000  rubles  in  1896;  239,324,000  rubles  in  1897;  256,237,000 
rubles  in  1898;  423,585,000  rubles  in  1899;  and  about  300,000,000 
rubles  in  1900;  making  in  this  short  period  total  issues  of  more  than 
1,460,000,000  rubles  ($730,000,000). 

The  same  policy  influenced  the  Government  of  Japan  in  the  adop- 
tion of  the  gold  standard  in  1897,  and  the  results  were  equally  striking. 
The  capital  invested  in  stock  companies  in  Japan  rose  from  268,635,810 
yen  (about  $134,000,000)  at  the  close  of  1895  to  878,154,396  yen  (about 
$438,000,000)  at  the  close  of  1899.  The  conditions  in  British  India  led 
to  the  attempt  to  give  a  fixed  value  to  the  silver  rupee  as  early  as 
1893.  There  also  one  of  the  chief  motives  was  the  introduction  of 
capital  from  Great  Britain  and  abroad,  and  the  same  motive  influenced 
the  more  resolute  steps  recently  taken  by  the  Indian  government  to 
create  a  gold  reserve  and  make  the  value  of  the  rupee  unchangeable 
in  its  relation  to  gold. 

The  policy  adopted  in  these  countries  has  been  subject  to  some  criti- 
cism upon  the  ground  of  monetary  disturbances  which  occurred  not 
long  after  the  adoption  of  the  gold  standard.  Consideration  of  the 
facts  will  show,  however,  that  these  disturbances  were  due  to  the  too 
rapid  realization  of  the  purposes  of  the  new  system,  and  to  the  too 
extensive  discounting  of  its  effects,  rather  than  to  any  faults  inherent 
in  the  system.  Into  both  Russia  and  Japan  the  influx  of  foreign 
capital  was  great  and  rapid.  In  both  cases  active  speculation  was 
invited  by  the  very  fact  that  confidence  had  been  so  much  strengthened 
by  the  adoption  of  the  gold  standard.  Capital  was  invested  in  projects 
which  did  not  prove  immediately  productive,  imports  of  merchandise 
increased  under  the  stimulus  of  visible  prosperity,  and  a  check  inevi- 
tably came  to  the  i-apidity  of  this  process  of  development.  The 
United  States  went  through  a  similar  experience  in  1857,  and  again 
in  1873,  as  the  result  of  undue  investments  in  railways  and  other 
important  works.  These  checks  to  industrial  development  are  almost 
inevitable  in  a  new  country,  but  never  set  the  country  back  to  the 
state  of  development  existing  before  the  period  of  undue  speculation, 
and  the  works  which  are  premature  in  the  sense  that  they  draw  in 
undue  proportion  upon  the  existing  resources  of  the  country  often 
prove  of  high  value  in  its  ultimate  development. 

THE   MONETARY  EXPERIENCE  OF  JAPAN. 

In  tile  case  of  Japan,  the  tendency  to  undue  speculation  and  embark- 
ation upon  extensive  public  works  was  intensified  by  the  transfer  to 
the  Japanese  treasury  of  the  large  war  indemnity  exacted  from  China 
by  the  treaty  of  1895.    Such  a  violent  transfer  of  capital,  contrary  to 
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tho  normal  inovomentM  of  coniinerce,  had  a  similar  effe(*t  in  stimu- 
lating speculation  after  the  war  l)etween  Germany  and  France  in  1870, 
and  exixxsed  (rermany  nm4*h  more  severely  than  France  to  the  depress- 
ing influences  of  the  crisis  of  1873.  The  crisis  in  ^Fapan,  ao  far  as  it 
was  a  reality,  was  limited  in  its  influence  chiefly  to  the  lianking  world 
and  the  market  for  capital.  It  was  not  aivompanied  by  the  extensive 
closin^^  of  factories^  the  fall  of  wa^s,  and  the  enforced  idleness  of 
lal>or  which  distin^ruish  a  period  of  serious  commercial  depression. 
This  is  tho  weighty  testimony  of  Japanese  oflicials  and  financiers, 
with  whom  I  conferred  at  Tokvo. 

That  the  crisis  in  Japan  was  due  to  the  tendency  to  overspeculation 
is  plainly  shown  hy  the  statistics  of  foreign  trade,  which  appear  below. 
These  figures  indicate  that  the  importation  of  machinery  and  raw 
material  for  new  enterprises,  as  well  as  of  luxurie^s,  created  a  heavy 
excess  of  iniix)rts  of  mer4*handise.  which  had  to  l)e  settled  by  the 
export  of  gold.  Japtm,  in  spite  of  her  great  progress  during  the 
present  generation,  is  not  a  rich  country,  and  a  comparatively  limited 
dmin  uynm  her  monetary  supply  created  a  more  serious  impression 
than  if  she  w«»re  i^ossessinl  of  greater  resources.  Her  entire  stock  of 
gold  at  tho  close  of  lSlH^  ac<'ording  to  the  official  estimates  made  by 
the  Finan(*ial  Annual  of  Japin,  recently  issued  by  the  department  of 
finance  at  Tokio,  was  only  98,8f>(),t^S6  yen,  or  al)out  ^l.Ob  per  capita. 
This  sum,  equivalent  to  gold  resources  of  only  altout  ♦S0,(K)0,<HX)  for 
the  larger  population  of  the  United  States,  was  perhaps  an  inade- 
quate basis  upon  which  to  inaugurate  the  gold  standard.  The  gold 
stock,  however,  including  that  held  in  reserve,  was  equal  to  more  than 
one-third  of  the  money  in  actual  circulation,  and  is  still  equal  to  about 
one-sixth  of  the  circulation.  The  official  estimates  of  the  monetary 
stock  of  Japan  for  recent  years  are  as  follows: 

Monetary  Mock  of  Japan, 
[In  gold  yena49.8  cents.] 


Tvww>«n>w>*  «i  Total  ^3-,^         Specie  in  le-    Net  amonnt 

December  81—  oiitJ*tanding.  i      *^*^-  serves.       in  cirruUtion. 


1897 895,143,672  1    79,899.898'      W,678,530         880.470.1« 

1896 i  351.133,169      83.648,655        65.513,471         285,619,( 

1899 1  4U1. 144.516 

1900 1  358,316,646 


93,360,986    83,335.085    3:t7.809.481 
52,930,394  I   38. 0^1. 510    320.2M2,1» 


Foreign  trade  balances  create  a  more  immediate  and  powerful  impi-es- 
sion  upon  monetary  conditions  in  Japan  than  in  more  advanced  coun- 
tries because  of  her  small  reserve  resources  in  accumulated  capital 
and  the  resulting  absence  of  the  steadying  and  mitigating  influence  of 
a  flexible  stock  market.  An  "adverse"  foreign  balance  has  to  be 
settled  in  gold,  becaase  it  can  not  be  settled  by  the  transfer  of  ci'edits 
and  securities.    These  conditions  have  brought  their  own  remedy  by 
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arresting  imports  of  foreign  merchandise  and  stimulating  exports 
from  Japan.  How  effectively  and  promptly  this  corrective  has 
worked  may  be  judged  by  comparing  the  trade  balances  for  the  pre- 
vious years  with  those  of  the  nine  months  ending  with  September  last 
in  the  following  table,  which  is  compiled  from  the  Financial  Annual 
of  Japan  and  from  the  monthly  Return  of  the  Foreign  Trade  of  the 
Empire  of  Japan  for  September,  1901: 

The  foreign  trade  of  Japan. 


Year. 


1894. 

1895 

1896 

1887 

1896 

1899 • 

1900 

1901  (9  months) 


Exports  of 
merchandise. 


Imports  of 
merchandise. 


Excess  of — 


Exports. 


Yen. 
113,246,086 
136,112,178 
117,842,761 
163,135,077  i 
166,753,753  . 
214,929,894 
204,429,994 
177,265,048 


Yen. 
117,481,965 
129,260,578 
171,674,474 
219,300,772 
277,502,157 
220,401.926 
287,261,846 
2a5,038,500 


Yen. 

6,851,600 


Imports. 


Yen. 
4,235,869 


53,831,718 

56,165,696 

111,748,404 

5,4?2,032 

82.831,853 
27,783,452 


These  figures  show  that  an  excess  of  imports  of  merchandise  which 
amounted  to  82,831,862  yen  (c.  $41,000,000)  in  1900,  has  been  reduced 
to  27,783,452  yen  for  the  first  nine  months  of  the  present  year,  or  to 
the  rate  of  about  $18,000,000  per  year.  The  healthful  effect  of  this 
movement  in  merchandise  is  reflected  in  the  movement  of  specie  and 
bullion,  chiefly  gold,  which  showed  an  excess  of  exports  of  45,189,228 
yen  for  1900,  but  showed  a  balance  of  imports  amounting  to  1,371,129 
yen  for  the  first  nine  months  of  1901.  For  the  three  months  ending 
with  September  last  the  aggregate  exports  of  specie  were  less  than 
500,000  yen  and  the  imports  were  more  than  6,100,000  yen. 

Analysis  of  the  real  conditions  in  Japan,  Russia,  and  British  India, 
therefore,  will  not  justify  the  conclusion  that  they  would  have  been 
better  off  under  the  silver  standard  than  they  are  to-day ;  that  they  have 
not  already  greatly  profited  by  the  adoption  of  the  gold  standard,  or 
that  they  will  not  profit  by  it  to  a  still  greater  degree  in  time  to  come. 
It  was  freely  admitted  by  the  managers  of  the  foreign  banks  in  Manila, 
whose  statements  are  appended  to  this  report,  and  by  the  managers  of 
those  banks  in  Hongkong,  that  the  Government  of  the  Philippine 
Islands  would  be  able,  if  they  took  the  proper  measures,  to  maintain 
the  gold  standard  unimpaired. 

The  development  of  the  Philippines  may  follow  in  some  respects 
that  of  other  undeveloped  countries.  There  is  likely  to  be  specula- 
tion and  some  losses  of  capital  in  enterprises  which  prove  to  be  prema- 
ture. There  is  reason  to  believe,  however,  that  overspeculation  and 
premature  development  will  be  much  less  than  in  countries  like  Russia 
or  Japan,  because  the  development  of  the  Philippine  Islands  will  be 

WAR  1901 — VOL  1,  PT  I 13 


194  BEPORT  OF  THE  SECRETARY  OF  WAB. 

carried  on  chiefly  by  American  capitalists  and  others  from  withoitt 
who  will  be  governed  in  a  large  measure  by  conditions  elsewhere. 
They  will  not  be  swayed  by  the  seeming  prosperity  in  the  islands  to 
the  extent  that  they  would  be  swayed  by  similar  conditions  in  their 
own  country,  where  the  entire  environment  would  tend  to  stimu- 
late overproduction  and  obscHire  the  suggestions  of  prudence  and 
conservatism. 

The  reasons  appear  to  be  conclusive,  therefore,  for  the  adoption  in 
the  Philippine  Islands  of  a  monetary  standard  based  upon  g^ld. 
Whether  the  position  of  investors  is  theoretically  sound  or  not,  there 
is  no  doubt,  as  a  matter  of  fact  bised  upon  experience,  that  they  will 
be  deterred  from  investments  under  the  silver  standard  and  will  be 
attracted  under  the  gold  standard.  It  would  be  of  questionable  pro- 
priety to  introduce  the  money  of  the  United  States,  or  gold  money  of 
any  kind,  for  general  (areulation,  for  the  reasons  which  have  already 
been  pointed  out;  but  if  the  use  of  silver  money  can  be  continued 
while  it  is  given  a  tixed  and  unquestioned  relation  to  gold,  the  double 
result  will  l)e  accomplished  of  leaving  undisturl)ed  the  present  customs 
of  the  people  and  of  extending  a  tempting  invitation  to  American  and 
foreign  capital  to  enter  and  develop  the  islands. 

OHARAOTER  OF  THE    PROPOSED  SILVER  COIN. 

For  carrying  out  these  purposes  it  is  recommended  that  a  silver  coin 
be  coined  and  issued  by  the  government  of  the  Philippine  Islands, 
having  the  exchange  value  of  50  cents  in  gold,  and  that  effective 
means  be  placed  in  the  possession  of  the  government  to  maintain  such 
coins,  at  all  times  and  without  question,  at  the  gold  value  thus  fixed* 

The  Mexican  dollar  has  been  receivable  for  public  dues  by  the  Phil- 
ippine treasury  at  the  rate  of  two  such  dollars  for  one  American 
dollar,  almost  continuously  since  the  American  occupation  of  the 
islands.  Fluctuations  in  the  value  of  the  coin  outside  the  Philippines 
have  affected  somewhat  the  stock  in  the  islands,  but  have  not  resulted 
as  yet  in  any  change  in  the  ofScial  ratio  proclaimed  by  the  Philippine 
government.  The  substitution  of  a  new  coin,  having  the  value  of 
fifty  cents  in  gold,  will  not,  therefore,  involve  the  impairment  of  con- 
tracts, nor  a  serious  change  in  the  customs  of  the  people.  There  is  no 
reason  to  apprehend  that  the  adoption  of  new  devices  for  the  coin 
will  cast  distrust  upon  it  with  the  masses,  in  view  of  the  recent  mone- 
tary history  of  the  Philippine  Islands.  Within  about  twenty  years 
silver  has  superseded  gold  there  as  the  chief  medium  of  exchange,  and 
the  Mexican  silver  dollar  has  been  employed  concurrently  with  the 
Spanish  dollar  of  ancient  coinage  and  with  the  new  Philippine  dollar, 
or  peso,  issued  by  the  Spanish  government  in  1897.  The  people  have, 
therefore,  become  accustomed  to  receiving  coins  of  different  devices 
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and  are  not  likely  to  object  to  a  new  set  of  devices  indicating  the 
sovereignty  of  the  United  States  over  the  islands. 

It  is  recommended  that  the  new  coin  be  known  distinctively  as  the 
"peso,"  in  order  to  do  away  as  far  as  possible  in  the  future  with  the 
distinction  between  two  coins  each  known  as  a  ''dollar,"  but  differing 
widely  in  value.  The  necessity  of  qualifying  the  term  "dollar"  is  a 
source  of  inconvenience  in  retail  trade,  and  might,  under  some  condi- 
tions, lead  to  litigation  in  regard  to  the  intei*pretation  of  contracts.  It 
seems  probable  that  the  adoption  of  a  distinctive  Philippine  coinage 
system,  with  proper  auxiliaries  in  the  form  of  certificates  and  bank 
notes,  would  tend  to  reduce  the  amount  of  American  money  now  in 
circulation  in  the  Philippine  Islands  and  to  make  the  new  currency  the 
chief,  if  not  the  exclusive,  medium  of  commercial  transactions.  It  is 
proper,  however,  that  the  gold  money  of  the  United  States  and  its 
paper  representatives  should  be  legal  tender  in  the  islands,  in  order 
that  they  may  be  used,  if  necessary,  to  maintain  the  parity  and 
exchange  value  of  the  Philippine  currency  and  to  meet  any  extraordi- 
nary pressure  for  currency  which  it  might  not  be  possible  to  meet 
with  the  limited  resources  of  the  Philippine  mints. 

WEIGHT  AND   FINENESS  OF  THE   PROPOSED  COIN. 

While  it  is  suggested  that  the  new  coin  should  be  similar  in  size  to 
the  Mexican  silver  dollar,  it  is  not  necessary  that  it  should  be  exactly 
identical  in  weight  and  fineness.  If  it  is  to  bo  a  token  coin,  sustained 
at  a  fixed  value  by  its  exchangeability  for  gold,  it  might,  theoretically, 
be  greatly  reduced  in  bullion  value.  A  radical  change  in  this  direction 
would,  however,  invite  distrust  and  expose  the  new  coin  to  the  same 
danger  of  counterfeiting  as  American  silver  money.  The  reason  for 
recommending  that  the  new  coin  should  contain  loss  pure  silver  than 
the  Mexican  dollar  is  chiefly  to  guard  against  a  rise  in  the  bullion 
value  of  silver.  Such  a  rise,  if  it  carried  silver  above  the  ratio  of 
32  to  1,  would  send  the  silver  coins  to  a  premium,  drive  them  to  the 
melting  pot,  'and  deprive  the  country  of  a  sufficient  volume  of  the 
medium  of  exchange.  This  is  practically  the  only  danger  menacing 
the  proposed  system  which  would  not  be  under  the  complete  control  of 
the  government  of  the  Philippine  Islands. 

To  guard  against  such  a  danger,  it  is  suggested  that  the  new  silver 
coins  be  of  the  fineness  of  the  subsidiary  silver  issued  by  the  countries 
of  the  Latin  Union.  This  would  make  them  of  a  fineness  of  0.836 
instead  of  0.9,  the  latter  being  the  fineness  of  the  standard  silver  dollar 
of  the  United  States  and  of  the  5-franc  piece  which  was  formerly 
coined  by  the  countries  of  the  Latin  Union.  The  adoption  of  the 
fineness  proposed  would  bring  the  new  peso  into  exact  conformity  with 
the  subsidiary  coin  of  the  countries  of  the  Latin  Union,  and  the  exist- 
ing Spanish-Philippine  peso.  Some  advantages  might  be  found  in  this 
aniformity  of  character  if  the  project  of  a  uniform  standard  of  coinage 
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throughout  the  world  should  evor  be  favorably  (*on8idered  by  the  lead- 
ing iyimmen-ial  nations.  The  following  table  shows  the  weight  in 
grants  of  various  silver  coins,  with  their  fineness  and  their  nomiiial 
value  at  the  old  i-oinage  parity  of  gold  and  silver: 


Value 

WHirhL   Plnencm  ^^sSj 


poncD- 

aoQS 

fl.012 

.900 

1.000 

.900 

.936 

.900 

.9R 

.88& 

.8677 

frraWU. 

MexU-an  p€*j 'JTT.  073 

Unitc-'l  .Stauw  diver  dollar :£.  7J9 

5-(ni,ric  pie«.-e 2f».  000 

l*nit»-«1  SUU**  frub^Mlan-  m1  v»t    J  half  «lnllar>i  ■ "A  000 

ppr»fi^jM>«l  \ftr** '2fi. 000 

The  ratio  of  82  to  1  would  reduce  the  par  value  of  these  coins  to 
just  half  what  is  stated  in  the  last  column  of  the  table.  Hence  the 
proposed  Filipino  peso  would  represent  about  48^  cents  in  bullion  value 
if  silver  and  gold  stood  at  the  ratio  of  32  to  1.  At  a  higher  ratio, 
representing  a  lower  price  for  silver,  there  would  be  a  still  greater 
difference  between  the  bullion  value  of  the  coin  and  its  par  ^^alue  in 
exchange.  It  Ls  the  amount  of  this  difference  which  marks  the  limit 
within  which  silver  might  rise  in  value  without  causing  difficulty  with 
the  proposed  Philippine  coinage.  It  is  this  difference,  also,  which 
marks  the  seigniorage  or  profit  which  would  be  derived  by  the  Philip- 
pine government  from  the  coinage  of  the  new  coin  from  silver  bullion 
purchased  at  the  market  price.  This  margin,  under  present  condi- 
tions, would  amount  to  about  15  per  cent  of  the  face  value  of  the  coin, 
and  would  seem  to  afford  ample  protection  against  a  probable  rise  in 
the  market  price  of  silver. 

THE   rUTCRE   COURSE  OE  SILVER. 

There  seems  to  be  little  danger,  in  view  of  the  recent  course  of  the 
silver  market,  that  there  will  be  a  rise  of  a  serious  and  permanent 
character  in  the  price  of  silver  bullion.  The  course  of  the  market  was 
almost  uninterruptedly  downward  from  1870  to  1894.  Within  this 
period  of  twenty -four  years  silver  lost  more  than  half  its  original 
market  value  in  gold.  Since  1894  the  decline  in  value  has  been  less 
marked,  but  the  market  for  the  metal  has  usually  been  weak  rather 
than  strong.  The  occasions  of  an  upward  movement  have  been  those 
when  some  local  demand  was  announced  or  reported  for  the  sab- 
sidiary  coinage  of  some  gold-standard  country,  or  when  an  attempt 
has  been  made  by  the  owners  of  silver  bullion  to  give  fictitious 
value  to  the  metal  by  combination  or  by  manipulation  of  the  market 
The  highest  average  price  since  1894  was  in  1896,  when  the  bullion 
value  of  the  silver  dollar  of  the  United  States,  which  had  been  50.587 
cents  in  1895,  rose  to  52.257  cents.    The  highest  quotation  of  silver 
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in  1896  in  the  London  market  was  31^  pence,  and  the  average  quota- 
tion was  30|f  pence.  The  minimum  quotation  of  1896  was  29i  pence, 
but  the  minimum  has  since  touched  (in  1897)  23f  pence  and  (in  1898) 
25  pence.  The  market  has  been  more  steady  during  the  past  three 
years  and  the  price  has  been  sustained  to  some  extent  by  the  efforts 
of  a  syndicate  of  holders  of  silver  bullion.  The  following  table  shows 
the  price  of  silver  bullion  for  various  representative  years  and  the 
eflfect  of  the  price  upon  the  American  silver  dollar,  including  the  price 
for  each  month  of  the  fiscal  year  1901 : 

Highesty  lowest,  and  average  price  of  silver  bullion  and  value  of  a  fine  ounce. 


Year. 


1870. 

1875. 

1880. 

1885. 

1888. 

1890. 

1891. 

1892. 

1893 

1894. 

1895. 

1896 

1897 

1898. 

1899. 

1900. 


FiicaL  year  1901. 


July 

August  — 
September. 

October 

November . 
December. 


1900. 


1901. 


January. 
February 
March . . . 
April  .... 

May 

June 


Average  for  flscal  year,  1901 


July 

August 

September. 
October 


Average  for  10  months 


Highest. 


Pence. 
601 
571 

60 

44A 
541 

481 

431 

381 

311 

Slf 

3Ui 

29H 

28f 

29 

30i 


28A 

28A 

29i 

30i 

29H 

2^ 


29A 
28A 
28} 

27U 

271 

271 


27i 
27i 
27 
26{ 


Lowest, 


Pence. 
60i 
57* 

5U 
46} 

411 
431 
434 
37J 
30i 
27 
27A 
291 
23} 
25 
261 
■  27 


271 
27H 
28/, 
29A 

29A 
29i 


271 
271 
27A 
26i| 

27A 
27i 


26ii 
261 
26{ 
26| 


Averaije 

price  per 

ounce, 

British 

standard 

0.925. 


Pence. 
60A 

^>m 

62i 
48A 
42t 
471 

45,V 
391 

35A 

mi 

29i| 
3011 
27A 
2611 

27A 
28i 


28.2375 
28.2500 
28.8375 
29.5902 
29.6634 
29.6900 

28.9735 
28.1592 
27.9495 
27.2925 
27.4189 
27.4200 


28.4568 


26.9629 
26.9375 
26.9650 
26.6157 


27.4694 


Equivalent 
value  of  a 
fine  ounce 
with  ex- 
change at 
par,  $4.8665. 


ri.328 

1.24233 

1.14507 

1.06510 

.93974 

1.04634 

.988 

.87145 

.78030 

.63479 

.6&106 

.67565 

.60483 

.59010 

.60154 

.62007 


.61895 
.61927 
.63215 
.64865 
.65025 
.66839 

.63513 
.61728 
.61628 
.59828 
.60105 
.60107 


,62443 


59107 

59060 

,59110 

58344 


,60252 


Bullion 
value 

United 
States  sil- 
ver dollar. 


$1,027 
.96086 
.88564 
.82379 
.72683 
.80927 
.7&416 
.67401 
.60351 
.49097 
.50587 
.52257 
.46745 
.45640 
.46525 
.4795 


.48247 


.45716 
.45671 
.45717 
.45125 


.47871 
.47896 
.48621 
.60169 
.50292 
.50922 

.49123 
.47742 
.47386 
.46273 
.46487 
.46468 


.46570 


Ratio. 


15.57 
16.64 
18.05 
19.41 
22.00 
19.76 
20.92 
23.72 
26.49 
32.56 
31.60 
30.59 
34.20 
35.08 
34.36 
33.33 


33.39 
33.38 
32.70 
31.86 
31.79 
31.39 

32.54 
33.48 
33.74 
34.55 
34.39 
34.39 


33.13 


34.97 
85.00 
S4.80 
85.43 

34.33 
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There  in  no  influence  known  to-day  likely  to  come  into  operation  in 
an}'  part  of  the  world  which  will  caiiHe  a  lar^j^e  or  permanent  riae  in 
the  value  of  silver  or  in  the  demand  for  it  The  decision  of  any  gov- 
ernment to  purchase  a  few  million  ounces  for  <*oinaKe  purposes  might 
raise  the  price  a  few  pennies  per  ounce,  and  for  this  reason  some 
margin  for  guarding  against  such  a  contingency  is  desirable  between 
the  par  value  and  the  bullion  value  of  the  coin  issued  in  the  Philip- 
pine Islands.  The  government  of  Japan,  in  establishing  the  ratio  of 
thirty-two  to  one  l^etwccn  silver  and  gold,  has  taken  the  risk  that  a 
comparatively  slight  rise  in  the  bullion  value  of  silver  would  expel  its 
silver  coins  and  thereby  deprive  the  country  of  its  small  money.  The 
subject  of  adopting  a  lighter  coin,  at  the  ratio  of  24  to  1  or  27  to  1,  is 
under  consideration  by  some  of  the  lending  financiers  of  that  country. 
The  last-named  ratio  would  not  depai-t  widely  from  that  herein  recom- 
mended for  the  coinage  of  the  Philippines,  which  is  about  1  to  27^. 
Such  a  reasonable  margin  between  the  face  value  of  the  coin  and  the 
present  price  of  silver  bullion  seems  to  guard  sufficiently  against  the 
danger  of  counterfeiting  on  the  one  hand  and  against  any  probable 
rise  in  the  price  of  silver  on  the  other. 

The  prolwibility  of  a  large  and  enduring  rise  in  the  price  of  silver 
bullion,  as  the  result  of  a  large  and  continuous  demand  for  the  metal 
for  coinage  puiposes,  is  very  slight.  The  area  over  which  the  silver 
standard  prevailed  has  been  steadily  contracting  within  the  present 
generation,  and  even  within  the  last  few  years.  The  United  States 
have  adopted  the  gold  standard  by  law  and  suspended  the  purchase  of 
silver  bullion.  Russia  adopted  the  gold  standard  in  1896  and  does  not 
issue  any  considerable  amount  of  silver  coins.  Her  standard  coins  are 
now  of  gold,  and  her  coinage  of  silver,  purely  for  subsidiary  purposes, 
was  only  $21,373,189  in  1898,  $20,967,769  in  1899,  and  $3,946,971  in 
1900.  In  the  Orient  the  free  coinage  of  silver  was  suspended  by  the 
government  of  British  India  in  1893,  and  measures  were  taken  in  1899 
to  confirm  and  continue  this  policy  by  providing  for  the  coinage  of 
gold  and  the  creation  of  a  gold  reserve.  Japan  adopted  the  gfold 
standard  in  1897  and  is  not  likely  to  depart  from  it. 

Throughout  the  civilized  world  the  natural  tendency  has  been  to 
make  gold  the  standard  of  value,  as  it  has  long  been  the  standard  of 
international  trade,  because  of  its  conveniences  for  transfer,  and  its 
adaptability  in  other  respects  for  large  transactions.  This  tendency 
is  not  likely  to  be  arrested  by  any  cause  now  discernible,  but  rather 
to  be  intensified  with  the  elevation  of  the  standard  of  living,  the  rise 
of  wages,  and  the  approximation  toward  Western  business  methods  of 
the  Eastern  nations.  The  Orient,  once  regarded  as  the  great  sink  of 
the  precious  metals,  is  likely  in  future  to  make  less  demand  than  in 
the  past  upon  the  silver  supply  and  more  demand  upon  the  gold  sup- 
ply. In  the  eighteenth  century  Newton  regarded  the  occasional  rise 
in  the  price  of  silver  as  always  due  to  an  increased  demand  for  the 
Indies.     This  demand  continued  in  some  degree  to  sustain  the  price  of 
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silver  down  to  our  own  day,  because  the  great  quantities  of  the  metal 
exported  to  India,  China,  and  other  countries  of  the  Orient,  disap- 
peared there  in  hoards,  and  were  rarely  returned  to  the  civilized 
countries  by  reexportation.  The  tendency  under  modern  conditions 
is  to  substitute  gold  for  silver  as  the  object  of  hoarding,  even  among 
the  less  advanced  nations,  and  to  diminish  the  special  demand  which 
so  long  operated  upon  the  price  of  silver  bullion  in  the  London  mar- 
ket. This  tendency  to  hoard  gold  in  preference  to  silver  has  already 
been  noted  in  the  Philippines  among  the  Chinese,  the  subjects  of  the 
only  great  country  where  there  is  likely  to  be  a  considerable  demand 
for  silver  for  coinage  purposes.  There  seems  to  be  no  doubt,  there- 
fore, that  the  margin  provided  in  the  proposed  plan  of  coinage  for  the 
Philippine  Islands  between  the  face  value  and  the  bullion  value  of  the 
coins  is  adequate  to  cover  the  tempoi*ary  fluctuations  of  the  silver 
market,  and  that  no  permanent  and  important  rise  in  the  value  of  silver 
bullion  will  occur  within  the  limits  of  a  future  which  it  is  now  possible 
to  foresee. 

METHODS  OF*  MAINTAINING    PARITY. 

There  are  two  fundamental  methods  of  maintaining  a  fixed  ratio  of 
value  between  two  different  metals.  Experience  has  shown  that  the 
mere  fiat  of  law,  that  two  metals  shall  bear  a  fixed  relation  to  each 
other  when  they  come  into  competition  in  unlimited  quantities  under 
the  system  of  free  coinage  of  both  metals,  is  incapable  of  maintaining 
this  fixity  of  relationship.  The  two  methods  which  will  accomplish 
it,  when  combined  with  each  other,  are  limitation  of  the  amount  of 
the  coinage  and  the  interchangeability  of  the  cheaper  metal  with  the 
standard  metal  at  the  ratio  fixed  by  law. 

Both  these  influences  have  operated  in  the  United  States  in  an 
effective  manner  to  keep  at  par  with  gold  a  mass  of  currency  much  of 
which  has  been  in  bullion  value  far  below  its  face  value.  Limitation 
of  the  quantity  of  silver  coined  under  the  acts  of  1878  and  1890  kept 
the  standard  silver  dollars  steadily  at  par  with  gold,  while  their  bul- 
lion value  fell  with  equal  steadiness  until  it  stands  to  day  at  less  than 
half  the  amount  at  which  it  formerly  stood.  The  sensitiveness  of  the 
stock  of  coin  to  the  law  of  demand  and  supply  was  demonstrated  when 
the  quantity  of  standard  silver  dollars  after  1890  began  to  exceed  the 
amount  needed  in  the  channels  of  trade.  The  surplus  of  currency  began 
to  go  abroad  in  the  form  of  gold,  and  the  countiy  was  threatened  with 
a  plunge  to  the  silver  standard  and  the  rupture  of  the  parity  between 
its  silver  money  and  the  standard  metal.  The  experience  of  1893, 
which  led  to  the  repeal  of  the  silver-purchase  law,  was  not  the  first 
approach  to  this  danger.  A  similar  excess  of  silver  beyond  the  amount 
demanded  in  the  channels  of  trade  threatened  the  Treasury  in  1885, 
and  was  only  averted  by  the  authority  given  by  Congress  in  1886  to 


200  REPORT  OK  THK  8KCRETARY  OF  WAR. 

issue  silver  certific^ten  of  the  denominations  of  (U  t^i  and  $5.  The 
demand  for  small  notes  being  large,  the  new  4*urrency  was  rapidly  dis- 
tributed, and  the  marked  excess  of  silver  beyond  the  amount  which 
could  be  a])sorl)ed  in  the  channels  of  trade  was  postponed  until  the 
crisis  of  1893. 

Limitation  of  the  quantity  of  any  form  of  currency  brings  into 
play  the  same  law  which  governs  the  value  of  other  commodities — the 
law  of  monopoly  or  scarcity  value.  In  this  way  it  has  been  found 
possible  in  the  United  States  to  maintain  t^0<),0()0,000  in  silver  at  par 
with  gold.  In  the  same  way  it  was  attempted  in  British  India  in  1893 
to  give  stable  value  to  the  silver  rupee.  That  experiment  was  not 
entirely  successful,  because  of  the  excessive  quantity  of  the  silver  in 
circulation  in  India.  The  government  succeeded  at  once,  by  suspend- 
ing the  free  coinage  of  silver,  in  giving  an  artificial  value  to  the  rupee, 
which  raised  it  al>ove  the  value  of  the  bullion  which  it  contained, 
although  it  did  not  at  once  raise  it  to  the  value  prescribed  by  the 
Indian  treasury.  These  experiments,  whether  only  partially  or  wholly 
successful,  demonstrate  the  law  that  scarcity  of  supply  governs 
exchange  value.  It  is  this  law,  coupled  with  the  excthangeability  of 
the  silver  coins  for  gold  at  the  legal  parity,  which  can  be  relied  upon 
implicitly  to  maintain  the  value  of  a  silver  coinage  in  the  Philippine 
Islands  without  regard  to  the  fluctuations  in  the  price  of  silv^er  bullion. 
It  is  only  necessary  under  these  conditions  that  the  quantity  of  the 
coins  issued  should  be  determined  with  good  judgment.  This  can  be 
left  to  the  discretion  of  the  finance  minister  of  the  Philippine  govern- 
ment, who  will  always  have  the  light  cast  upon  the  requirements  of 
the  situation  by  the  demand  upon  his  gold  resources  and  by  the  char- 
acter of  the  money  paid  into  the  public  treasury. 

PROVISION   FOR  A   CURRENCY-RESERVE   FUND. 

While  the  adaptation  of  the  quantity  of  the  currency  to  the  demands 
of  trade  will  do  much  to  maintain  its  value,  the  aid  of  other  measures 
would  be  required  under  the  conditions  proposed  for  the  Philippine 
Islands  to  maintain  exact  parity  and  full  confidence  in  the  proposed 
silver  coins.  The  most  essential  of  these  provisions  is  the  creation  of 
a  gold  reserve.  Such  a  reserve  should  be  employed  for  the  redemp- 
tion of  the  silver  coins  at  par,  and  for  reducing  the  outstanding 
volume  of  silver  coin  when  it  becomes  redundant.  It  is  recommended 
that  such  a  reserve  be  cx)nstituted  to  the  amount  of  the  seigniorage  or 
profit  derived  from  the  coinage  of  silver  bullion  and  from  the  recoin- 
age  of  such  Mexican  dollars  and  Filipino  dollars  as  may  be  left  in  the 
treasury  when  these  coins  cease  to  be  legal  tender  in  the  islands.  The 
profit  upon  the  coinage  of  bullion  at  the  rate  proposed  would  be  from 
10  to  15  per  cent  of  the  face  value  of  the  coins  issued,  and  upon  an 
issue  of  40,000,000  pesos  would  be  from  4,000,000  to  6,000,000  pesos. 
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This  would  be  equivalent  to  a  reserve  of  $2,000,000  to  $3,000,000  in 
gold  against  outstanding  issues  of  the  value  of  $20,000,000. 

It  is  probable  that  a  gold  reserve  of  this  amount,  employed  in  the 
manner  which  is  recommended,  would  be  sufficient  to  maintain  the 
value  of  the  silver  coins  at  the  parity  established  by  law.  A  reserve 
which  was  definite  in  amount  would  tend  to  regulate  the  volume  of 
currency  in  circulation  in  substantially  the  same  manner  as  it  is  regu- 
lated in  gold-standard  countries  whose  mints  are  open  to  free  coinage 
of  the  standard  metal.  If  the  currency  became  redundant,  demands 
would  be  made  upon  the  gold  reserve  by  the  presentation  of  silver  for 
exchange.  This  silver  would  be  locked  up  in  the  reserve,  while  the 
gold  withdrawn  would  be  exported  from  the  country.  Thus,  by  the 
decisive  influence  of  foreign  exchange,  the  currency  in  circulation 
would  be  reduced  and  would  be  kept  adjusted  to  the  demands  of  busi- 
ness. If  a  change  of  business  conditions  created  a  new  demand  for 
currency,  and  made  the  stock  in  circulation  less  than  the  amount 
needed  to  meet  the  calls  upon  the  banks,  the  remedy  for  such  a  condi- 
tion would  be  the  importation  of  gold  and  its  presentation  to  the  cur- 
rency reserve  fund  for  standard  silver  coins.  Thus  the  system  would 
work  with  the  same  automatic  precision  as  the  free  movement  of  gold 
between  gold-standard  countries  under  the  influen(^e  of  the  balance  of 
trade  and  exchange.  The  amount  of  currency  of  all  classes  in  the 
currency  reserve  fund  would  remain  fixed.  The  amount  of  silver  in 
the  reserve  would  increase  and  the  gold  would  be  withdrawn,  when  the 
silver  currency  in  circulation  was  redundant;  the  amount  of  silver  in 
the  reserve  would  decrease,  and  the  gold  would  increase,  when  the 
demand  for  silver  currency  exceeded  the  supply  in  circulation.  In 
case  the  currency  reserve  should  consist  wholly  of  gold,  and  be  inca- 
pable, therefore,  of  meeting  frequent  demands  for  silver  in  exchange 
for  gold,  this  condition  would  indicate  that  there  was  need  for  a  per- 
manent increase  in  the  currency  of  the  islands.  Such  a  need  would 
be  met  by  a  prudent  minister  of  finance  by  a  small  additional  coinage 
of  silver. 

MEANS   OF   MAINTAINING    THE    RESERVE    FUND. 

It  has  been  stated  that  the  seigniorage  alone  derived  from  the  pur- 
chase and  coinage  of  silver  bullion  and  the  remintingof  existing  coins 
would  probably  provide  a  gold  fund  adequate  for  all  possible  demands. 
In  order,  however,  to  give  still  stronger  assurance  of  the  security  and 
permanence  of  the  proposed  system  it  is  recommended  that  additional 
powers,  to  be  used  in  case  of  need,  be  given  to  the  government  of  the 
Philippine  Islands  to  sell  gold  drafts,  to  transfer  current  funds  tempo- 
rarily to  the  currency  reserve  fund,  to  issue  temporary  certificates  of 
indebtedness,  and  to  buy  gold  coin  or  bullion  at  a  moderate  premium, 
not  exceeding  the  reasonable  charges  for  its  importation  from  abroad. 
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These  powers,  while  somewiuit  hroail  in  their  eharacter,  are  subBtan- 
tially  Huch  as  have  Ix^en  found  wis<^  in  the  United  States,  to  innure  the 
parity  of  their  various  forms  of  nicmey.  Keluetani^;  and  delay  in  the 
use  of  such  ))owei's  iiave  invitexl  evils  whi(*h  would  have  been  averted 
by  prompt  and  ener^etie  action.  It  is  probable  that  the  govemmeDt 
of  the  Philippine  Islands,  d(>alin^  with  a  coinage  stock  of  small  amount, 
with  a  system  founded  from  the  outset  on  s(*ientific  principles  and  sus- 
tained by  the  whole  moml  power  of  the  Government  of  the  United 
States,  would  mrely,  if  ever,  tind  it  necessary  to  employ  these  reserve 
powers.  The  fact  that  the  Government  was  armed  with  such  powers 
would  alone  Ije  sutfici(;nt  to  obviate  the  need  for  their  exercise,  just  as 
the  nation  lx3st  ))repared  for  defense  is  best  assured  of  immunity  from 
attack. 

The  authority  to  sell  drafts  on  the  United  States  or  other  countries, 
payable  in  those  counirie^s  in  gold,  is  a  linking  function  which  should 
not  ])Q  exercised  except  in  emergencies.  The  use  of  such  powers 
would  require  a  gold  credit  in  the  United  States.  Such  a  credit  is 
likely  to  exist  at  any  time,  however,  tis  the  result  of  the  deposit  of  the 
funds  of  the  insular  tre^isury  in  the  United  States  to  meet  ordinary 
dmfts,  and  could  l)e  created,  if  required  by  a  sudden  emergency,  by  a 
temporary  loan  arranged  by  cable.  This  power  to  sell  gold  drafts 
is  one  of  the  most  useful  and  etiicient  weapons  which  can  be  placed  in 
the  hands  of  any  iMinking  institution  or  treasury  for  maintaining  the 
soundness  of  the  monetarv  system.  The  use  of  such  drafts  is  the  em- 
ployment  of  the  natural  outlet  for  surplus  currency  by  offering  a 
means  for  transferring  funds  abroad  in  the  standard  money  of  the 
commercial  world.  It  is  this  power  which  is  relied  upon  chiefly  by 
the  Bank  of  Java,  in  the  almost  entire  absence  of  a  gold  reserve,  in 
maintaining  the  value  of  the  silver  coinage  of  that  island.  The  coin- 
age system  of  rfava  is  l)ascd  upon  the  old  European  ratio  of  15i  to  1, 
and  the  Bank  of  Java  never  carried  more  than  a  trifling  amount  of 
gold;  but  the  sale  of  gold  bills  on  Holland  at  the  usual  rate  of  ex- 
change has  for  many  years  maintained  the  parity  of  the  coins  with  the 
gold  standard  of  the  Netherlands.  The  difference  has  only  been  such 
as  was  justified  by  the  cost  of  exchange  between  two  distant  countries. 
It  would  not  be  advisable,  in  my  opinion,  for  the  treasury  of  the 
Philippine  Islands  to  usurp  the  functions  of  the  banks,  under  ordinary 
conditions,  by  the  sale  of  such  drafts,  but  if  any  of  the  banks  are  dis- 
posed, for  any  reason,  to  refuse  reasonable  and  projxir  cooperation  in 
the  maintenance  of  the  monetary  standard,  they  may  he  deteiTed  from 
such  a  policy  by  the  knowledge  that  it  is  in  the  power  of  the  Philip- 
pine treasury  to  use  a  power  similar  to  their  own  in  the  exchange 
markets  of  the  world. 

The  other  measures  recommended  for  maintaining  parity  are  such 
as  naturally  suggest  themselves  for  such  a  purpose,  and  such  as  have 
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been  employed  in  the  United  States  when  they  have  been  needed.  The 
issue  of  temporary  certificates  of  indebtedness  would  be  an  improve- 
ment upon  the  issue  of  long-time  bonds,  because  such  certificates  could 
be  promptly  retired  and  canceled  when  the  emergency  which  led  to 
their  issue  had  passed,  from  the  surplus  of  treasury  receipts,  and  with- 
out saddling  the  Government  with  the  interest  on  a  permanent  debt. 
The  power  to  buy  gold  at.  a  reasonable  cost  is  the  same  as  that  con- 
ferred upon  the  Treasury  of  the  United  States  by  section  3700  of  the 
Revised  Statutes,  which  was  reenacted  in  the  gold-standard  act  of 
March  14, 1900. 

AMOUNT  OF  THE  CURRENCY-RESERVE  FUND. 

It  is  believed  that  the  gold  fund  provided  from  the  seigniorage,  with 
the  other  weapons  placed  in  the  hands  of  the  treasury  of  the  Philip- 
pine Islands,  will  be  sufficient  to  maintain  the  silver  coins  at  par  with 
gold  without  frequent  resort  to  other  resources.  While  this  reserve 
is  only  16  per  cent  of  the  silver  circulation,  there  can  be  no  doubt  that 
nearly  all  of  the  silver  coins  would  be  absorbed  in  the  wholesale  ti*ade 
of  the  commercial  centers  and  the  retail  trade  of  the  provinces,  and 
there  would  be  only  a  small  percentage  under  any  circumstances  which 
could  weigh  unduly  upon  the  money  market  and  come  upon  the  Treas- 
ury for  redemption  in  gold.  It  would  be  really  the  small  excess  of 
coin  above  the  constant  demand  with  which  the  treasury  would  have 
to  reckon  in  guarding  its  reserve,  and  this  excess  would  not  bear  any 
excessive  proportion  to  the  reserve.  Control  of  the  volume  of  coin- 
age by  the  government  would  prevent  that  steady  di-ain  upon  the 
reserve  which  would  follow  the  offer  to  exchange  Mexican  dollars  for 
gold,  or  which  occuiTed  in  the  United  States  when  there  was  a  con- 
stant increase  in  the  supply  of  silver  after  it  had  long  passed  the  limit 
of  safety. 

If,  however,  the  gold  reserve  provided  from  the  profits  upon  silver 
coinage  should  prove  insufficient  for  ordinary  demands,  the  amount  of 
the  reserve  could  be  permanently  increased  by  ti-ansferring  a  definite 
sum  from  the  current  funds  of  the  Philippine  government  to  the  cur- 
rency-resei've  fund,  or  by  the  purchase  of  the  necessary  amount  of 
gold  coin  or  bullion  by  a  similar  transfer  of  funds.  The  setting  aside 
of  the  profits  of  coinage  for  a  gold  resei've  permits  the  carrying  out  of 
the  proposed  system  of  coinage  without  cost  to  the  government  of  the 
Philippine  Islands.  Any  increase  in  the  coinage  from  time  to  time 
would  involve  an  additional  profit,  to  be  added  to  the  currency -reserve 
fund.  Even  if  it  was  found  necessary  to  increase  the  currency-reserve 
fund  by  from  $1,000,000  to  $2,000,000,  the  interest  upon  the  amount 
thus  invested  would  impose  but  a  trifling  burden  upon  the  budget 
of  the  Philippine  Islands,  and  would  be  a  small  price  to  pay  for  the 
Becority  afforded  to  conmierce  and  the  invitation  extended  by  a  sound 
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monetary  8y8tcm  to  the  investment  of  capital   with  the  resulting 
increase  in  the  taxable  property  and  the  revenues  of  the  islandB. 

THE    DANGER  THAT  iiOlA)   WOULD  BE  HOARDED. 

While  the  currency-reseiTe  fund  should  he  used  freely  and  coanige- 
ously  by  the  finance  minister  of  the  Philippine  government  in  main- 
taining the  parity  of  the  proposed  currency,  there  are  local  reasons 
why  the  power  to  pay  gold  for  silver  at  par  should  be  in  the  discretion 
of  the  finance  minister  rather  than  that  of  all  holdei*8of  the  silver  coins. 
In  an  advanced  country,  where  the  banking  and  deposit  system  is  well 
developed,  the  option  to  demand  gold  should  lie  with  the  holder  of  the 
silver,  because  he  lujts  from  the  legitimate  motives  governing  the  com- 
mercial movement  of  the  prec^ious  metals.  In  the  Philippine  Islands, 
however,  and  other  countries  largely  occupied  by  Chinese  and  other 
peoples  who  hoard  and  Ymry  coin,  encouragement  should  not  be  given 
to  such  persons  to  withdniw  gold  permanently  from  circulation.  The 
danger  that  this  might  1k^  done  by  the  Chinese  and  other  persons  has 
been  several  times  suggested  in  the  course  of  inquiry  as  to  conditions 
in  the  islands.  Thus  in  the  testimony  of  Mr.  Edwin  H.  Warner,  taken 
before  the  Schunnan  Commission  (p.  194),  Mr.  Warner  is  thus  quoted': 

A.  As  a  rule,  gold  in  China  (commands  a  fairly  good  premium.  The  Chinese 
ab8ort)ed  a  good  deal  of  the  gold  that  wan  current  here,  and  the  Chinese  very  often, 
nstead  of  taking  away  drafts,  would  take  away  gold  and  sell  it  on  the  other  side. 

Q.  To  what  extent  wafl  there  Huch  a  use  of  gold  by  the  Chinese? — ^A.  I  suppose  the 
Chinette  would  take  away  in  a  year  from  here,  in  the  old  days — we  calculated  that 
they  would  take  about  $800,(X)0  in  goM,  outt^ide  of  what  they  took  in  jars. 

It  is  to  be  said  that  the  evil  can  not  Ix".  so  great  in  its  effects  as  it  is 
regarded  by  some,  since  no  person  can  withdraw  gold  from  use  with- 
out rendering  an  equivalent  in  service  or  goods.  The  Chinaman 
leaving  the  Philippines,  or  hoarding  gold  within  the  islands,  can 
obtain  the  gold  only  in  exchange  for  labor  or  the  products  of  labor. 
If  he  chooses  to  withdraw  his  means  from  active  use  in  the  channels 
of  production  he  may  withdmw  them  in  goods  or  in  silver  coins.  In 
taking  gold  he  only  withdraws  a  different  commodity  of  equivalent 
value. 

The  chief  reason  for  putting  restrictions  upon  the  withdrawal  of 
gold  is  the  fact  that  it  is  the  most  inviting  form  of  wealth  for  hoard- 
ing, and  its  free  issue  in  exchange  for  silver  might  stimulate  hoarding 
instead  of  discouraging  it.  It  seems  to  be  the  fac:t  that  nearly  all  the 
gold  sent  from  the  United  States  to  the  Philippine  Islands  has  disap- 
peared. It  is  not  now  found  in  general  circulation.  This  would  have 
been  the  case  in  any  event  under  the  policy  pursued  by  the  Philippine 
government  in  fixing  an  arbitrary  ratio  between  gold  and  Mexican 
silver  dollars,  because  this  course  has  given  a  higher  value  to  gold  in 
comparison  with  silver  in  other  markets  than  in  the  Philippines.    With 
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the  Mexican  dollar  at  47i  cents  in  Hongkong  every  gold  piece  of  $20 
sent  to  Hongkong  would  bring  more  than  $42  in  Mexican  silver,  which 
would  exchange  when  brought  back  to  Manila  for  $21  in  American 
money.  The  repetition  of  this  process  with  large  amounts  would  soon 
place  the  exporter  in  command  of  a  fortune.  It  is  probable  that  these 
influences,  as  much  as  Chinese  hoarding,  have  resulted  in  the  disap- 
pearance of  American  gold  from  the  channels  of  circulation  in  the 
Philippines.  The  same  influences  would  lead  to  the  expoiiation  of 
American  paper  money  and  have  been  tending  to  that  result.  If  gold 
has  disappeared  more  completely  than  paper,  it  is  probably  because  of 
its  tangible  value  to  the  Oriental  mind  and  its  superior  advantages  for 
boarding  derived  from  its  capacity  to  withstand  the  dangers  of  fire, 
climate,  and  corrosion.  As  a  measure  of  precaution  against  the  en- 
couragement of  such  hoarding  it  is  recommended  that  the  power  to 
pay  gold  for  silver  be  discretionary  with  the  minister  of  finance  of  the 
Philippine  Islands. 

DISPOSITION   OF   THE  MEXICAN  SILVER  DOLLARS. 

It  is  desirable  that  the  new  coinage,  if  authorized  by  Congress, 
should  be  executed  as  rapidly  as  possible  from  silver  bullion  pur- 
chased in  the  open  market  and  from  such  silver  coins  as  may  be 
received  by  the  Philippine  treasury  for  public  dues.  The  question 
of  disposing  of  the  Mexican  silver  dollars,  now  in  circulation  in  the 
Philippine  Islands  to  the  amount  of  some  30,000,000  pesos,  is  not 
likely  to  offer  any  serious  diflSculty  if  a  reasonable  time  is  allow^ed 
for  the  substitution  of  the  new  currency  for  the  old.  It  is  important 
that  a  sufficient  amount  of  the  new  coinage  should  be  executed  and  put 
in  circulation,  or  be  ready  for  issue,  before  the  Mexican  silver  dollars 
cease  to  be  legal  tender  for  obligations  in  the  islands. 

It  is  obvious  that  the  Government  can  not  afford  under  any  circum- 
stances to  treat  the  Mexican  dollar  as  exchangeable  for  gold  at  the 
ratio  to  be  fixed  for  the  exchange  of  the  new  Philippine  coins.  The 
Mexican  dollar  is  not  a  coin  of  the  Spanish  Government  or  of  the 
government  which  has  succeeded  that  of  Spain  in  the  Philippines. 
No  obligation  rests  upon  the  existing  government  to  treat  it  any  more 
favorably  than  is  necessary  to  prevent  injustice  in  the  fulfillment 
of  conti*act  obligations  and  embarrassments  to  })iisiness.  The  proc- 
ess of  substituting  the  new  coins  for  the  Mexican  can  be  carried  on 
without  shock  or  loss  if  a  date  is  fixed  at  a  reasonal)le  distance  in  the 
future,  from  two  to  three  years,  when  the  Mexican  coins  shall  cease 
to  be  legal  tender  for  private  debts  or  public  dues.  There  is  no  doubt 
that  the  gradual  introduction  of  the  new  coinage  w  ould  tend  to  drive 
the  Mexican  coins  to  countries  where  they  were  still  legal  tender, 
without  limit  as  to  time,  and  would  thus,  without  friction  and  almost 
unobserved,  substitute  the  new  coins  for  the  old  in  general  use.     The 
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small  amount  of  Mexican  silver  dollars  in  the  Philippine  Islands  in 
proportion  to  the  entire  quantity  in  circulation  in  Mexico' and  the 
Orient  would  prevent  the  change  from  exercising  any  material  influ- 
ence upon  any  other  monetary  center  toward  which  the  coins  might 
be  driven  by  their  expulsion  from  the  Philippines.  The  problem 
would  be  a  serious  one,  if  the  cjuantity  of  money  in  the  Philippines 
was  as  large  as  in  the  United  StateH,  how  to  expel  the  old  coins  with- 
out causing  a  i*cdundancy  of  them  in  other  countries;  but  the  small 
amount  and  the  considerable  time  allowed  for  the  process  would  make 
the  influence  of  the  increased  supply  in  other  markets  almost  imper- 
ceptible. In  so  far  as  the  change  tended  to  make  the  supply  of  Mexi- 
can coins  in  the  world  redundant,  it  would  be  correc*ted  by  the  ability 
of  the  owners  of  silver  bullion  to  withhold  it  from  the  Mexican  mints. 

THE  OPENING  OF  THE   MINT   AT  MANILA. 

It  is  reconmiended  that  the  mint  at  Manila  he  promptly  equipped  with 
the  best  machinery  for  coinage,  and  that  one  or  moi*e  competent  experts 
be  sent  from  the  United  States  to  put  it  in  operation  as  soon  as  the  new 
dbinage  is  authorized,  if  the  recommendations  of  this  report  meet  the 
approval  of  the  Government  of  the  United  States.  It  seems  to  be  highly 
desirable  that  as  much  coinage  as  possible  should  be  executed  at 
Manila,  partly  because  of  the  gratification  which  this  would  afford  to 
the  Filipino  people  and  also  because  of  the  greater  promptness  with 
which  additional  coinage  could  be  executed  when  needed.  It  will  not 
be  possible,  however,  to  strike  all  of  the  silver  needed  at  Manila  if  the 
new  system  is  to  be  in  full  effect  within  two  years.  It  is  recom- 
mended, therefore,  that  authority  be  given  to  the  government  of  the 
Philippine  Islands  to  negotiate  with  the  Secretary  of  the  Treasury 
and  the  Director  of  the  Mint  of  the  United  States  for  the  execution  of 
a  part  of  this  coinage  at  the  mints  of  the  United  States  from  devices 
and  dies  to  be  selected  and  adopted  by  the  Philippine  government.  A 
special  committee  of  the  Philippine  Commission  was  appointed  during 
my  presence  in  Manila  to  consider  the  subject  of  appropriate  devices 
for  a  new  Philippine  coin,  if  one  is  authorized  by  the  Government  of 
the  United  States.  When  the  new  coinage  system  has  once  been  fairly 
inaugurated,  however,  there  is  no  reason  wh}-  the  facilities  of  the  mint 
at  Manila  should  not  be  adequate  for  such  additional  coinage  as  may 
be  required  from  time  to  time  to  meet  the  growth  of  business  in  the 
Islands.  An  examination  of  the  mint  and  a  special  report  upon  its 
condition  were  ordered  by  the  Philippine  Commission  in  1900,  and  a 
report  was  made  showing  that  work  could  be  done  with  promptness 
and  efficiency  with  the  addition  of  some  needed  machinery. 

In  the  purchase  of  silver  bullion  for  the  new  coinage  it  is  important 
that  the  government  of  the  Philippine  Islands  should  not  be  at  tne 
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mercy  of  speculators  in  the  silver  market.  For  this  reason  it  is  rec- 
ommended that  authority  be  given  for  the  purchase  of  silver  bullion 
from  the  Secretary  of  the  Treasury  of  the  United  States  by  the  gov- 
ernment of  the  Philippine  Islands,  at  a  rate  not  less  than  the  average 
market  price  of  silver  for  the  fiscal  year  1900.  This  will  give  the 
option  to  the  government  of  the  Philippine  Islands  of  buying  in  the 
open  market,  if  silver  falls  below  the  price  of  1900,  or  of  buying  of 
the  United  States  Treasury  if  an  attempt  is  made  to  force  the  market 
price  above  the  price  of  1900.  A  definite  limit  is  suggested  for  the 
minimum  price  at  which  the  Secretary  of  the  Treasuiy  may  sell  silver 
bullion  to  the  government  of  the  Philippine  Islands,  since  the  absence 
of  such  a  limit  might  lead  that  oflScer  to  doubt  his  legal  authority  to 
sell  below  the  market  price.  A  provision  of  this  character  will  almost 
certainly  protect  the  Philippine  government  against  a  fictitious  corner 
in  silver  bullion,  to  which  it  might  be  exposed  if  compelled  to  pur- 
chase a  considerable  quantity  of  silver  within  a  fixed  time  in  the  open 
market.  There  is  nothing  in  the  amount  required  for  the  Philippines 
which  should  cause  a  serious  and  permanent  advance  in  the  price  of 
silver.  It  is  probable  that  a  portion  of  the  silver  coins  received  by 
the  treasury,  or  left  on  its  hands  when  Mexican  silver  dollars  cease 
to  be  receivable  for  public  dues,  will  be  available  for  conversion  into 
the  new  coins.  This  will  diminish  the  demand  upon  the  bullion  mar- 
ket, and  future  demands  for  increase  of  the  currency  of  the  Philippines 
will  be  too  small  to  have  any  material  influence  upon  the  price  of 
silver  in  London  or  New  York. 

PROVISION   FOR  SUBSIDIARY   AND   MINOR  COINS. 

The  coinage  of  the  silver  peso  should  be  accompanied  by  a  coinage 
of  subsidiary  silver  and  minor  coins  corresponding  to  the  needs  of 
the  community.  There  is  at  present  a  great  dearth  of  small  silver 
and  a  still  greater  dearth  of  minor  coiny  in  the  Philippines.  The  coins 
in  use  are  chiefly  those  which  were  coined  from  time  to  time  by  the 
Spanish  Government  in  pieces  of  50  ccntavos,  20  centavos,  and  10  cen- 
tavos.  It  is  recommended  that  these  denominations  be  retained, 
because  they  are  the  denominations  to  which  the  people  are  accus- 
tomed. The  piece  of  20  centavos  corresponds  to  the  piece  of  corre- 
sponding size  and  dimension  in  all  the  countries  of  the  Latin  Union. 
It  corresponds  also  with  the  coins  used  in  China,  Japan,  and  the 
French  colonies  in  the  East,  where  the  decimal  system  is  followed. 
Its  continuance  would  accord  more,  therefore,  with  the  customs  of  the 
people  of  the  East  than  the  adoption  of  a  new  denomination  of  25 
centavos. 

Minor  coins  have  almost  wholly  disappeared  from  circulation  in  the 
Philippines  because  they  have  a  higher  exchange  value  in  Spain  than 
in  the  islands.      The  currency  of  the  Spanish  Peninsula,  while  not 
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redeemablo  in  gold  on  demand,  is  above  the  bullion  value  of  silver 
and  has  been  for  sometime  in  the  neighborhood  of  75  cents  in  gold  to 
5  pesetas,  of  which  the  nominal  value  is  96.5  cents  in  American  g^ld. 
Considerable  sums  in  minor  coin  of  this  character  are  in  the  possession 
of  the  Government  of  the  United  States  and  of  the  Philippine  Islands, 
which  were  seized  from  Spanish  offices  upon  the  occupation  of  the  islands 
by  the  forces  of  the  United  States.  It  has  not  been  thought  expedient 
to  put  these  in  circulation  because  of  the  certainty  that  their  higher 
exchange  value  in  Spain  would  result  in  their  exportation  within  a  short 
time  and  leave  the  islands  as  bare  of  small  money  as  before.  These 
coins  can  be  sold  to  exchange  brokers  for  transmission  to  Spain  at  con- 
siderable profit  over  their  face  value  in  the  Philippines,  and  such  a  sale 
has  been  recommended  by  the  Philippine  Commission  in  their  annual 
report.  The  proper  bullion  for  new  coins,  whether  of  copper,  nickel, 
or  bronze,  can  be  purchased  in  the  open  market  at  a  rate  which  will 
yield  a  considerable  profit  from  the  coinage.  Full  provision  for  such 
coinage  can  be  made,  therefore,  without  permanent  expense  to  the 
government  of  the  Philippine  Islands. 

The  scarcity  of  minor  coins  is  a  greater  hardship  to  the  natives  of 
small  means  than  to  Americans  and  Europeans  in  the  islands,  because 
of  the  small  transacttions  in  which  natives  engage  in  buying  their  food 
and  other  necessaries.  These  transactions  require  that  money  shall  be 
in  small  subdivisions.  The  purchases  made  by  Americans  and  Euro- 
j>eans  are  usually  in  multiples  of  10  centavos,  equivalent  to  5  cents  in 
gold,  but  it  is  essential  that  coins  of  smaller  value  be  provided  for  the 
natives  in  order  to  avert  serious  loss  and  embarrassment  in  their  daily 
life. 

n. — ^The  Regulation  of  Bankino. 

One  of  the  most  obvious  and  pressing  needs  of  the  Philippine 
Islands  is  an  increase  of  banking  facilities  and  a  larger  supply  of 
paper  currency.  Both  of  these  needs  are  constantly  forced  upon 
one's  attention  in  conversation  with  business  men  and  by  observation 
of  the  conditions  of  both  retail  and  wholesale  tirade.  There  is  a 
strong  desire  among  Americans  that  encouragement  should  be  afforded 
by  legislation  for  the  opening  of  American  banks,  which  shall  do  busi- 
ness according  to  American  methods,  and  afford  a  convenient  means 
of  increasing  trade  with  the  United  States.  Among  the  officers  of 
the  Army  and  Navy,  and  other  public  officials,  there  is  also  a  strong 
desire  for  the  creation  of  a  legal  depositary  for  United  Stiites  funds  in 
the  custody  of  public  officials.  All  these  ends  appear  to  be  legitimate, 
and  can  be  promoted  by  legislation  so  far  as  such  legislation  will  tend 
to  remove  the  obstacles  imposed  by  law  to  the  extension  of  banking 
facilities. 

Such  banks  as  are  needed  can  not  be  created  in  the  islands  under 
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present  conditions,  because  of  the  prohibition  upon  the  grant  of  fran- 
chises embodied  in  the  last  Army  appropriation  act.  It  is  doubtful 
whether,  even  in  the  absence  of  that  restriction,  they  could  be  con- 
stituted under  the  national  banking  act  and  made  responsible  to  the 
C!omptroller  of  the  Currency  without  direct  authority  of  Congress. 
In  any  case,  no  national  bank  of  the  United  States  can  lawfully  main- 
tain a  branch  under  the  interpretation  given  b}'  every  succeeding 
Comptroller  of  the  Currency  to  the  national  banking  law.  It  is  not 
possible,  therefore,  under  existing  law  for  any  national  bank  to  be 
established  in  the  Philippine  Islands,  nor  for  any  national  bank  of  the 
United  States  to  establish  a  branch  in  the  Philippine  Islands. 

OUTLINES   OF   THE   PLAN    PROPOSED. 

For  these  reasons  it  is  recommended  that  the  national  banking  act 
be  extended,  with  certain  modifications,  to  the  Philippine  Islands,  and 
that  these  modifications  include,  as  the  vital  conditions  of  the  useful- 
ness and  success  of  American  banks,  the  power  to  establish  branches 
and  to  issue  circulating  notes.  This  subject  was  considered  in  detail 
by  the  Philippine  Commission,  and  a  plan  was  agreed  upon,  upon  my 
recommendation,  acceptable  to  the  commission.  Its  outlines  are  as 
follows: 

1.  That  provision  should  be  made  by  Congress  that  no  person,  firm, 
or  corporation  shall  be  permitted  to  conduct  a  banking  business,  or  to 
establish  or  maintain  a  branch  bank,  in  the  Philippine  Islands  after 
June  30, 1902,  without  the  written  approval  of  the  government  of  said 
islands. 

2.  That  full  power  should  be  conferred  upon  the  government  of 
the  Philippine  Islands  to  frame  and  enforce  regulations  regarding  the 
business  of  banking,  including  the  appointment  of  examiners,  and  the 
right  to  have  access  through  such  examiners  to  all  the  records  and 
assets  of  all  banks  doing  business  in  the  Philippines. 

3.  That  the  laws  relating  to  national  banking  associations  in  the 
United  States  should  be  extended  to  the  Philippine  Islands,  with  cer- 
tain important  modifications  regarding  the  creation  of  branches  and 
the  issue  of  circulating  notes. 

4.  That  national  banks  established  in  the  Philippine  Islands  and 
national  banks  of  the  United  States  should  have  authoritv,  with  the 
approval  of  the  government  of  the  Philippine  Islands,  to  establish 
branches  in  any  part  of  said  islands  and  in  the  United  States,  but  that 
branches  in  the  United  States  should  not  be  permitted  to  discount 
commercial  bills,  or  to  make  advances  upon  securities  when  such  trans- 
actions are  carried  on  wholly  within  the  United  States. 

5.  That  circulating  notes  may  be  issued  by  the  Compti-oUer  of  the 
Currency  of  the  United  States,  under  the  conditions  hereinafter  set 
forth,  to  any  national  bank  established  or  having  branches  in  the  Philip- 
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pine  Islands,  to  the  aniount  of  50  \wtv  cent  of  the  ])aid-tip  c*apital  of 
iMiid  bank  without  tho  dejwsit  of  Tnit^Hl  States  Umds  nMjuired  by  the 
national  Imnking  law,  but  without  suspending  the  provision  that  bonds 
shall  be  (lei)<:)sited  to  the  amount  of  one-fourth  of  the  capitaU  but  not 
exceedinf,r*5(),(XM). 

6.  That  the  conditions  governing  the  issue  of  such  notes  shall  be 
that  they  shall  constitute  a  tirst  lien  upon  all  the  assets  of  the  issuing 
l)ank  except  public  funds;  that  the>*  shall  ])ay  a  tax  at  the  rate  of 
one-half  of  1  t>er  cent  {mt  aruuun  into  a  guaranty  fund;  that  they 
shall  be  protectc»d  by  a  cash  reserve  ecjual  to  25  pi^r  centof  the  amount 
of  the  notes  outstanding,  of  which  one-half  may  1h»  in  first-class  ^Id 
bills  or  on  deposit  in  some  other  Inmk;  and  that  notes  shall  not  be 
issued  in  denominations  of  less  than  5  i)esos. 

7.  That  the  power  to  issue  notes  should  not  l)e  gnintcd  to  any  bank 
having  a  capital  of  less  than  li>5()<),00o. 

8.  That  the  guaniiity  fund  constituted  by  the  i>a>'^ment  of  the  tax 
upon  circulation  should  be  employed  for  the  inunediate  redemption  of 
the  notes  of  failed  banks,  but  that  such  fund  should  have  a  lien  upon 
the  assets  of  a  failed  bank  for  the  amcmnt  thus  paid  for  the  redemption 
of  the  notes. 

[K  That  the  Spanish-Hlipino  Bank  should  be  re<iuired  to  comply 
with  the  reiiuii'ements  regarding  circulation  governing  national  Ixmks, 
except  that  it  may  maintiiin  a  ciri^ulation  e(]ual  to  the  whole  of  its 
paid-up  cnpitiil  instead  of  50  \)qv  c<»nt  of  such  capital. 

10.  That  mortgage  banks  should  Ih>  authorized  by  the  government 
of  the  Philippine  Islands  for  making  loans  upon  real  estate  and  agri- 
cultunil  products,  and  that  other  l>anks  having  a  capital  of  JS1,<MK),(KX) 
or  more  maj'  set  aside  an  amount  not  exceeding  one-fourth  of  their 
paid-up  capitjil  for  moitgjige  business. 

11.  That  mortgiige  banks  should  l)e  permitted  to  loan  upon  real 
estate  not  more  than  one-third  of  its  value,  ac<'ording  to  impartial 
api)raisement,  and  should  not  be  jx^rmitted  to  loan  more  than  one- 
tenth  of  theii*  aggregate  resources  to  any  one  person,  firm,  or  cor- 
pomtion. 

12.  That  the  Treasurv  of  the  United  States  should  be  authorized  to 
receive  deposits  from  the  government  of  the  Philippine  Islands,  and 
that  the  treasuries  of  the  two  CTOvernments  should  be  authorized  to 
(•arry  on  any  convenient  and  proper  transactions  with  ctLch  other. 

18.  That  the  treasury  of  the  Philippine  Islands  and  its  branches 
may  be  designated  by  the  Secretary  of  War  as  legal  depositories  of 
public  money. 

l»OWER8  OF  THE    UX^AL  (iOVERNMENT  OVER   BANKINCJ. 

The  regulation  of  banking  in  the  Philippine  Islands  is  complicated 
to  some  extent  by  the  several  classes  of  banks  already  doing  business 
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there,  and  by  the  necessity  of  making  different  provisions  for  banks 
engaged  in  different  classes  of  business.  It  is  proposed  in  the  plan 
outlined  to  give  general  authority  to  the  government  of  the  Philippine 
Islands  to  regulate  banking  in  the  islands.  If  banking  were  a  purely 
local  question,  it  might  be  better  in  some  respects  to  leave  to  the  gov- 
ernment of  the  Philippine  Islands  the  determination  of  all  the  details 
governing  banking  in  the  islands.  It  seems  to  be  desirable,  however, 
that  authority  to  establish  such  regulations  should  be  specifically  con- 
ferred by  Congress  upon  such  government  in  order  that  its  powers 
shall  be  beyond  question  and  that  the  regulations  framed  shall  be 
established  in  a  legal  public  manner,  instead  of  depending  merely 
upon  the  order  of  an  executive  department. 

Another  reason  justifies  special  action  by  Congress  in  regard  to 
banks  of  issue  and  other  large  commercial  banks.  This  is  the  fact 
that  the  extension  of  the  national  banking  system  to  the  islands  will 
facilitate  tirade  between  the  islands  and  the  United  States  to  an  extent 
which  would  not  be  possible  under  a  system  of  purely  local  banking. 
If  national  banks  are  to  be  established  in  the  Philippine  Islands,  it  is 
first  necessary  that  the  laws  of  the  United  States  should  be  so  amended 
as  to  permit  national  banks  to  engage  in  business  legally  in  the  islands, 
and  that  the  authority  of  the  Comptroller  of  the  Currency  should 
extend  over  such  banks  with  the  same  force  and  the  same  degree  of 
scrutiny  as  over  banks  in  the  United  States. 

It  seems  proper  to  provide  that  the  authority  of  the  insular  govern- 
ment shall  be  absolute  as  to  what  banks  shall  enter  upon  business  in 
the  Philippine  Islands.  This  authority  will  not  conflict  with  that  of  the 
Comptroller  of  the  Currency,  since  his  approval  will  be  required,  in 
addition  to  that  of  the  Philippine  government,  before  any  set  of  per- 
sons can  assume  in  the  Philippine  Islands  the  functions  and  privileges 
of  a  national-banking  corporation.  It  also  seems  proper  that  the  gov- 
ernment of  the  Philippine  Islands  should  have  authorit}'^  of  their  own 
to  examine  and  regulate  banks  doing  business  in  the  islands,  in  addition 
to  the  authority  exercised  by  the  Comptroller  of  the  Currency.  It  is 
contemplated  that  the  insular  government  shall  exercise  the  same  con- 
trol over  banks  other  than  national  which  is  exercised  in  the  various 
States  by  the  State  banking  departments.  This  will  involve  the 
appointment  of  bank  examiners,  who  ma}^  or  may  not  be  the  same  per- 
sons as  those  appointed  by  the  Comptroller  of  the  Currency  for  the 
examination  of  national  banks,  according  to  the  requirements  of  local 
conditions  in  the  islands.  It  is  anticipated  that  the  activities  of  the 
insular  officials  will  be  directed  chiefly  to  the  supervision  of  banks  other 
tlian  national,  but  circumstances  might  arise  in  the  conduct  of  national 
banks  or  in  local  banking  conditions,  which  would  not  come  promptly 
under  the  notice  of  the  Comptroller  of  the  Currency  and  in  which 
interference  by  them  would  be  justified  by  its  imminent  necessity. 
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CLAHSR8  OF   RANKS  TO   BE   DEALT  WITH. 

The  classes  of  banks  with  which  CV>n^css  and  the  government  of 
the  Philippine  Islands  will  have  to  deal  may  be  divided  arbitrarily  into 
four: 

1.  National  banks  of  the  United  States,  which  mav  establish  branches 
in  the  Philippine  Islands. 

2.  National  Imnks  whose  heiid  officers  are  established  in  tlie  Philip- 
pine Islands. 

3.  Banks  not  national  issuing  notes  in  the  Philippine  Islands. 

4.  All  other  banks  doing  business  in  the  Philippines,  including  the 
existing  foreign  banks^  Aniericnn  and  foreign  loan  and  trust  companies, 
mortgage  banks,  savings  banks,  and  all  other  forms  of  investment  and 
finance  companies. 

The  regulations  governing  the  first  two  classes  of  banks,  both  of 
which  would  be  establi^shcd  under  the  national  Imnking  law,  should  be 
substantially  the  same.  The  difference  between  them  consists  in  the 
fai't  that  the  officei-s  and  directors  of  the  first  class  would  be  chiefly  in 
the  United  States,  while  those  of  the  second  class  would  be  chiefly  in 
the  Philippine  Islands — in  each  case  where  their  head  office  might  be 
established.  Some  pmcticul  differences  would  arise  from  the  fact  that 
if  a  national  bank  should  be  established  in  the  Philippine  Islands  its 
chief  business  would  probably  be  done  there  nither  than  in  the  United 
States,  while  a  national  bank  of  the  United  States  having  branches  in 
the  Philippines  would  probably  (»ontinue  to  have  the  more  important 
part  of  its  business  within  the  limits  of  the  Union.  It  is  obvious, 
however,  that  there  should  not  be  a  divided  authority  as  to  the  direct 
supei-vision  of  these  banks,  and  that  such  supei'vision  should  be  exer- 
cised by  the  Comptroller  of  the  Currency  of  the  United  States,  since 
authority  for  a  bank  of  the  United  States  to  do  business  in  the  Philip- 
pines without  his  supervision  would  open  the  door  for  frauds  and 
losses  in  the  islands,  causing  loss  to  the  American  depositors  and 
shareholders  of  the  bank,  and  a  similar  lack  of  supc^rvision  in  the 
United  States  over  the  business  done  there  by  a  branch  of  a  Filipino 
bank  would  open  the  door  likewise  to  losses  by  American  depositors 
and  by  the  shareholders  in  the  Philippines. 

It  is  recommended,  therefore,  that  the  national  banking  law  be 
extended  to  the  Philippine  Islands,  but  with  several  imix)rtant  modi- 
fications. The  most  important  of  these,  beyond  those  which  are  merely 
incidental  to  the  extension,  are  the  power  to  establish  branches,  the 
power  to  issue  notes  under  ditferent  conditions  from  those  imposed  by 
the  present  national  banking  law,  and  the  authority  to  devote  a  small 
portion  of  capital  to  mortgage  loans.  Among  the  incidental  changes 
recommended  is  the  amendment  of  the  requirements  as  to  the  residence 
of  directors,  so  that  any  resident  of  the  Philippine  Islands  may  law- 
fully act  as  director  of  a  national  bank  engaged  in  business  in  the 
Philippines. 
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POWER  OF   FOREIGN   BANKS  IN   THE   ORIENT. 

An  American  bank  doing  business  in  the  Orient  will  be  confronted 
by  foreign  competitors  long  established,  of  unquestioned  credit,  and 
possessing  great  resources.  English  capital  for  many  years  dominated 
the  colonial  and  foreign  banking  field,  especially  in  the  East,  but  has 
recently  encountered  powerful  competition  in  French,  German,  Bel- 
gian, and  Russian  institutions,  or  in  banks  deriving  their  capital  from 
these  sources.  No  less  than  nine  large  banks  do  business  in  Hong- 
kong, and  other  powerful  institutions  are  scattered  over  Japan  and 
the  Russian  and  French  establishments  in  Eastern  Asia.  A  few  of 
tlie  leading  banks  doing  business  in  the  East,  with  their  capital  and 
reserve  funds,  appear  in  the  following  table: 


Capital  and  reserve  (local 
currency) . 


$23,700,000  (Mexican ) , 

1,500,000  (pounds  sterling) 


Hongkong  and  Shanghai  Bank 

Chartered  Bank  of  India,  Australia,  and  China 

Dentsch-Asiatiflche  Bank 5,000,000  (Shanghai  taels) 

Imperial  Bank  of  China '  2,500,000  (taels) 

Mercantile  Bank  of  India 

Yokohama  Specie  Bank 

National  Bank  of  China 

The  Bank  of  Japan 

Japanese  private  banks 


Capital  and 

reserve 
(equivalent 
in  United 
states  cur- 
rency). 


002,500  (pounds  sterling). 

26,500,000  (yen) , 

324,374  (pounds  sterling) 

44,600,000  (yen ) 

209.973.431  (yon) 


«11,500,000 

7,500,000 

5,000,000 

5,000,000 

3,000,000 

13,000,000 

1,500,000 

'22,000,000 

104,000,000 


These  banks  represent  only  a  part  of  the  banking  power  available  in 
the  Orient  for  competition  with  American  institutions.  London  is  still 
the  center  of  foreign  banking  enterprise,  and  in  that  city  are  the  head 
offices  or  the  London  offices  of  some  thirty  large  banks  organized  to  do 
business  in  British  dependencies  and  foreign  countries,  independently 
of  the  banks  organized  chiefly  for  domestic  business  in  Great  Britain 
and  Ireland.  The  deposits  of  these  colonial  and  foreign  banks  having 
offices  in  London  are  about  £200,()00,0()0,  and  represent  an  advance  of 
nearly  a  thousand  millions  of  dollars  of  English  money  for  the  devel- 
opment of  trade  in  the  British  colonies  and  in  foreign  countries. 

It  is  this  great  banking  power  against  which  American  banks  must 
contend  in  seeking  business  in  the  Orient.  It  is  obvious  that  if  Amer- 
ican banks  are  to  make  head  against  such  competition  they  should  be 
benefited  by  all  the  privileges  and  armed  with  all  the  proper  powers 
which  Congress  can  confer.  These  foreign  banks  derive  their  power 
largely  from  their  ability  to  establish  branches  throughout  the  world. 
There  is  hardly  any  Government  but  that  of  the  United  States  which 
prohibits  the  creation  of  branch  banks  and  limits  its  national  banking 


214  HKPORT  OF  THE  8KCRKTARY  OF  WAR. 

inHtitutionH  to  a  Hingle  office  for  doin^  buninesH.  Some  idea  of  the 
UHO  which  hari  ))een  made  of  the  power  to  establish  branches  in  the 
lea<lin)f  commercial  countries  of  the  world  may  be  obtained  from  the 
following  list  of  the  number  of  banking  offices  in  different  countries: 

Number  of 
banking  offices. 

EngllMh  l)Ankfl 4,741 

fck»tc^hl»nkn 1,081 

Iri«h  iMinkH 678 

Bank  of  Frann* 126 

Itnp4)rial  Hank  of  (f<»ri«any 330 

Bank  of  HvlKium 40 

Oanatlian  iMiikH 600 

These  figures  show  that  the  power  to  establish  branches  has  been  freely 
avaiUnl  of  in  all  those  countries.  The  figures  are  incomplete  for  France, 
and  (lormany,  bci'ause  they  relate  only  to  the  central  bank  of  issue  and 
do  not  ini'lude  the  branches  of  the  other  large  commercial  banks  of 
those  iH)untries.  The  linking  business  of  Fnim»e  is  almost  wholly  con- 
centratiMl  in  the  hands  of  five  large  institutions  with  head  offices  in 
Paris  and  with  bnmches  scattered  throughout  the  Republic,  but  the 
exact  numlHM*  of  branches  is  not  available.  In  Germany  also  many 
powerful  financial  institutions  compete  with  the  Imperial  Bank,  and 
have  their  branches  in  every  ptirt  of  the  Empire.  The  same  is  true, 
though  in  a  less  degree,  of  Austria- Hungary  and  of  every  other 
country  of  Eurt^M?. 

The  value  of  thcv^e  branches  is  not  merely  in  giving  great  power  to 
the  iHMitral  Umk,  but  in  atfonling  a  I'htmnel  for  the  diversion  of  capital 
from  Uie  [xunt^  where  it  is  leiu<t  needed  to  those  where  it  is  most 
ntHHUnl.  A  striking  illustration  of  this  transfer  of  capital  is  afforded 
bv  the  historv  of  the  Austnilian  Imnks.  Most  of  them  have  their  head 
offiivs  nominally  in  Australia,  but  all  have  branch  offices  in  Great 
Britain.  Bv  nu^ms  of  thest^  British  branches  thev  have  been  able  to 
gather  up  many  millions  of  the  savings  of  British  investors  and  transfer 
them  to  Australia  for  investment  on  more  liln^ral  terms  than  could 
jxvssibly  U^  obtained  by  their  employment  in  Great  Britain. 

The  analogy  Wtween  the  ivlations  of  (ireat  Britain  and  Australia  to 
thiv;^^  of  the  rnittnl  States  and  the  Philippines  is  plain.  If  American 
l^nks  an^  enableil  to  establish  branches  in  the  Philippine  Islands  they 
will  Ix*  able  to  transfer  there  for  prv>per  linking  loans  large  portions 
of  their  doix>sits  which  now  Ho  idle  on  their  hauils  and  which  afford 
but  a  small  rvtuni  or  none.  It  would  Iv  nei^essarv,  of  c*ourse,  that 
pn^jx^r  pnxmutions  should  Ix^  taken  that  K^ns  should  not  be  made 
for  long  terms  or  u^xni  impn>jx^r  semirity.  This  would  be  r^u- 
Ut*Hi  by  the  national  linking  law  \u  the  i^ast^  of  national  lianks«  and 
WKHiKi  Ix*  g\n*enHxl  by  armngxHuents  for  time  depotsit^  in  the 
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of  banks  not  restricted  in  the  character  of  their  loans  by  the  national 
banking  law  and  which  desired  to  make  investments  for  longer  terms 
than  that  law  allows. 

Reliance  upon  small  and  isolated  banks  for  the  development  of  the 
Philippines  and  for  the  management  of  American  business  there  would 
involve  many  other  objections  than  their  inherent  weakness  and  isola- 
tion. They  would  be  unable  to  attract  large  deposits  of  American 
capital  seeking  safe  employment,  and  would  be  limited  in  the  resources 
they  disposed  of  to  their  own  capital  and  the  local  funds  of  depositors 
in  the  Philippines.  Scarcity  of  capital  would  continue  under  such  a 
system  to  retard  the  development  of  the  islands,  and  the  lack  of  close 
association  with  other  American  banks  woukl  place  the  local  banks  of 
the  Philippines  more  or  less  at  the  mercy  of  their  powerful  foreign 
rivals. 

THE   BENEFITS   OF   BRANCH    BANKING. 

The  close  association  which  exists  between  a  bank  and  its  branches 
would  not  be  compensated  by  the  relations  which  are  usually  estab- 
lished between  a  local  bank  and  its  correspondents  in  commercial  cen- 
ters. A  system  of  correspondents  would  serve  to  some  extent  for 
dealing  in  bills  of  exchange,  but  a  bank  which  was  a  correspondent 
and  nothing  more  could  not  be  relied  upon  to  make  inquiries  as  to 
credits  and  render  that  constant  assistance  which  would  be  rendered 
by  a  branch  bank  to  its  head  oflBce.  The  cooperation,  sympathy,  and 
aid  in  every  banking  detail  and  in  behalf  of  every  patron  could  not  be 
expected  from  a  correspondent  bank  which  would  be  offered  by  a 
parent  or  branch  bank.  Such  cooperation  might  be  obtained  to  some 
degree  by  common  ownership  of  independent  banks  in  the  United 
States  and  in  the  Philippines,  as  is  already-  the  case  in  the  United 
States  with  certain  large  city  banks  whose  controlling  shareholders 
own  country  banks,  but  such  community  of  ownership  is  in  effect  an 
evasion  of  the  present  national  banking  law,  and  is  attended  with  diffi- 
culties which  would  not  surround  the  open  and  acknowledged  relation- 
ship between  a  bank  and  its  branches.  In  the  matter  of  transferring 
American  capital  to  the  Philippines  for  judicious  employment  there, 
community  of  ownership  would  fail  to  meet  the  requirements  of  the 
situation,  and  if  such  transfers  were  made  in  large  amounts  they  would 
be  a  subject  of  just  criticism  by  the  shareholders  of  the  lending  bank 
and  bv  the  bank  officials  of  the  United  States. 

In  recommending  that  national  banks  of  the  United  States  be  per- 
mitted to  establish  branches  in  the  United  States,  1  am  aware  that 
strong  feeling  against  such  a  proposal  is  likely  to  develop  among 
some  of  the  smaller  country  banks  if  the  power  to  create  branches 
is  made  general  in  its  scope.     For  this  reason,  it  is  recommended 
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that  it  1)0  liiiiitod  in  some  wtiv  whirh  will  prevent  the  extension 
of  branches  for  Imnkin^  hiiHiness  of  a  purely  domestie  character 
into  the  smaller  towns  and  cities.  This  can  lM*st  l)e  accomplished  by 
providing  that  such  branches  within  the  United  States  shall  not  deal  in 
domestic  connnercial  paper  nor  loan  to  residents  of  their  locality  in 
the  United  States  upon  negotiable  stvurities.  This  will  cut  off  branch 
banks  from  the  great  classes  of  business  represented  by  loans  and  dis- 
counts, and  will  make  it  unproAtable  to  establish  such  branches  where 
the  amount  of  foreign  business  is  small.  It  will  l>e  }X)ssible  under 
such  a  provision  for  bninch  iMinks  to  accept  deixwits  for  transfer  to 
the  Philippines  and  to  conduct  foreign  exchange  business^  but  not  to 
compete  with  local  Imnks  in  their  usual  and  most  lucrative  fields.  If 
a  further  restriction  were  desired  upon  the  power  of  national  bankb 
to  establish  branches,  it  might  l)e  found  in  prohibiting  such  branches 
in  comnujnities  of  less  than  10<\(XH.)  ]:x)pulation. 

IMl'OKTANC'K   OF  LARGE    BANKING   CAPITAL. 

A  small  national  Ijank  located  at  Manila  or  elsewhere  in  the  Philip- 
pines would  be  of  little  value  in  promoting  and  sustaining  those  large 
business  euteiprises  which  are  being  projected  in  the  l)elief  that  they 
will  be  sanctioned  by  Congress  and  by  the  govennnent  of  the  islands. 
Only  a  bank  having  bnmches  at  the  principal  places  in  the  islands,  in 
the  i)rincipal  cities  of  the  United  States,  and  at  foreign  commercial 
centers  would  fulfill  all  the  conditions  required  for  the  financial 
development  of  the  country.  These  conditions  are  fulfilled  in  part  by 
the  two  P^nglish  l>anks  already  doing  business  at  Manila — the  Honjif- 
kong  and  Shanghai  Banking  Coiporation  and  the  Chartered  Bank  of 
India,  Australia,  and  China.  These  banks,  however,  as  appears  in  the 
testimony  of  the  managers,  annexed  to  this  report,  limit  their  busi- 
ness chiefly  to  the  purchase  and  sale  of  foreign  bills  of  exchange. 
They  do  not  make  advances  to  any  large  extent  even  upon  securities  to 
the  wholesale  and  retail  traders  of  the  islands,  and  to  a  still  less  extent 
do  they  buy  domestic  bills  of  exchange.  All  those  functions,  among 
others,  could  In?  performed  by  an  American  bank  which  are  not  now 
performed  by  the  English  banks,  and,  by  their  own  stiitements,  are  not 
among  the  cla,sses  of  business  which  they  seek.  A  bank  without 
branches  and  with  small  capital,  however,  would  be  of  little  avail  in 
promoting  the  commerce  of  the  Philippines  with  the  United  States 
and  foreign  countries,  and  would  be  exposed  to  great  risk  from  the 
powerful  competition  of  the  foreign  banks. 

It  is  therefore  recommended  that  Congress  in  extending  the  national 
banking  act  to  the  Philippine  Islands  authorize  the  creation  of  branch 
banks,  without  limit  as  to  number  or  as  to  their  distribution  in  the 
Philii)pine  Islands  or  in  foreign  countries.  It  would  l)e  prudent  also 
to  impose  a  minimum  limit  upon  the  capital  of  banks  authorized  to 
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establish  branches.  This  limit  should  not  be  less  than  ^00,000.  A 
bank  with  even  larger  capital  would  be  more  effective  than  one  with 
the  capital  of  half  a  million;  but  if  the  privilege  of  banking  in  the 
Philippines  is  to  be  thrown  open  to  all  applicants  who  are  properly 
qualified  under  the  national  banking  law,  the  sum  of  $500,000  is  per- 
haps as  high  as  the  limit  should  be  placed. 

THE    PRESSING   NEED   FOR   PAPER   CURRENCY. 

The  paper  currency  of  the  Philippines  is  now  limited  to  the  issues 
of  the  Spanish-Filipino  Bank,  and  such  amounts  of  American  paper 
money  as  may  happen  to  come  to  the  islands  through  the  operations 
of  the  War  Department  and  in  the  pockets  of  visitors.  This  American 
money  rapidly  disappears,  because  it  possesses  a  higher  exchange  value 
in  Mexican  silver  at  Hongkong  and  in  other  places  than  at  Manila. 
The  act  of  the  Philippine  government,  fixing  the  value  of  the  American 
dollar  at  $2  in  Mexican  silver,  has  not  seriously  afi'ected  the  quotations 
of  Mexican  dollars  in  other  places  and  has  not  prevented  their  fall 
below  60  cents  in  gold  since  the  cessation  of  the  acute  demand  for 
them  in  the  summer  and  autumn  of  the  year  1900  for  the  military 
operations  in  China.  The  quotations  of  Mexican  silver  dollars  have 
tended  to  fall  to  the  level  of  silver  bullion,  and  have  fallen  below  the 
official  rate  fixed  at  Manila.  This  fact  has  inevitably  tended  to  drain 
American  money  rapidly  away  from  the  islands,  and  even  such  quan- 
tities as  remain  in  the  hands  of  disbursing  officers  are  not  all  of  the 
denominations  required  for  the  convenience  of  trade.  The  tendency 
of  American  currency  to  leave  the  islands  will  persint  so  long  as  pres- 
ent conditions  continue,  and  will  probably  not  be  seriously  arrested  if 
a  sufficient  quantity  of  distinctive  silver  coins  are  issued  as  the  basis 
for  monetary  operations  in  the  islands. 

The  Spanish-Filipino  Bank  has  claimed  the  privilege,  under  a  grant 
from  the  Government  of  Spain,  of  issuing  circulating  notes  to  the 
amount  of  three  times  its  paid-up  eapitiil.  This  paid-up  capital  is 
$1,500,000  in  Mexican  currency,  entitling  the  bank  under  this  claim 
to  issue  $4,600,000  in  circulating  notes.  The  actual  issues,  according 
to  a  statement  made  by  the  directors  of  the  bank  before  Judge  Ide, 
the  secretary  of  finance  and  justice,  at  a  hearing  given  on  September 
9,  1901,  never  exceeded  3,400,000  pesos.  These  issues  have  recently 
been  reduced  by  degrees  to  about  2,100,000  pesos,  and  the  directors  of 
the  bank  have  expressed  their  willingness  to  conform  to  the  wish  of 
the  Philippine  government  that  the  issues  should  be  reduced  to  the 
amount  of  the  paid-up  capital,  or  to  1,500,000  pesos.  This  is  equiva- 
lent to  only  $750,000  in  gold  at  the  official  i*ate  of  exchange  established 
at  Manila,  and  even  this  amount  would  be  subject  to  deduction  if 
allowance  were  made  for  notes  lost  or  destroyed,  which  still  figure  as 
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a  part  of  the  outstanding  obli^itions  of  the  ))ank.  L<niving  aside  the 
Anieri(!an  money  which  tcMidn  to  disjippear  under  present  conditions, 
these  issues  of  the  Spanish-Filipino  Rank,  aniountin^r  to  $1,000,000  or 
less,  constitute  the  only  jm^x^r  nione\'  avidlable  in  the  Philippine 
lislands. 

It  is  obvious  that  this  small  quantity  of  pajwr  is  insufficient  for  the 
needs  of  an  active  trade.  This  is  preeminently  true  in  a  country 
where  silver  is  the  usual  money  in  use  and  payments  of  larj^e  amounts 
can  not  \ye  economiciilly  made  in  gold  coin,  as  they  can  be  where  gold 
coins  are  in  universal  use.  Much  complaint  is  made  of  the  difficulty 
of  carrying  even  moderate  amounts  in  Mexii^an  silver  dollars, 
espec^ially  since  these  coins  have  come  to  represent  a  value  of  only 
50  c<Mits  in  gold.  The  fact  that  the  demand  for  paper  is  acute  is 
indicated  by  the  difficulty  which  the  directoi*s  of  the  Spanish -Filipino 
Bank  have  encountered  in  reducing  their  ixiix^r  issues.  Nearly  all  the 
notes  in  cinuilation  are  nmch  worn  and  defa<'ed,  l>ut  they  are  not  paid 
into  the  bank  for  reissue,  Iwcause  it  is  known  that  the  bank  is  pur- 
suing the  polic}'  of  reducing  its  pajwi*  issues.  As  stated  by  one  of  the 
directoi-s  of  the  bank  at  the  hearing  alreatly  referral  to,  the  note«  are 
a  continuing  obligation,  payable  on  demand,  but  without  set  date  of 
payment.  It  is  not  possible  to  call  them  in  when  their  holders  do  not 
choose  to  present  them,  unless  by  notice  of  repudiation  after  a  certain 
date  which  would  be  contrary  to  the  principles  uiK)n  which  notes  are 
issued  by  solvent  Imnks. 

THE    TAPER   CIRCULATION    AT   OTHER   ORIENTAL    l»ORTS. 

The  fact  that  the  present  pai>er  circulation  in  the  Philippine  Islands 
is  inadequate  is  a  matter  of  everyday  observation  among  business 
men  and  in  retjiil  transactions.  The  convenience  of  an  adequate  circu- 
lation is  illustrated  in  a  striking  manner  by  comiwrison  of  the  condi- 
tions in  Manila  with  those  in  other  Ori(Mital  countries.  The  popula- 
tion of  the  city  of  Hongkong,  the  nearest  commercial  comj)etitor  of 
Manila,  is  estimated  by  the  British  officials  at  about  3(K),000.  This 
is  only  50,000  in  excess  of  the  population  of  the  city  of  Manila  as 
estimated  by  the  health  officials  of  the  Philippine  government.  The 
Mexican  silver  dollar  is  the  standard  unit  of  vahie  in  Hongkong  and 
is  in  circulation  there  in  large  amounts.  The  monetary  circulation  of 
Hongkong  also  enjo^'s  a  much  larger  supply  of  subsidiary  silver  than 
is  now  in  circulation  in  Manila  and  its  neighborhood.  Notwithstand- 
ing this  considerable  stock  of  silver  coin,  use  is  found  in  Hongkong 
for  note  issues  amounting  to  about  10,000,000  i)esos  in  Mexican  cur- 
rency. The  issues  of  the  Hongkong  and  Shanghai  Bank  at  the  close 
of  August  last  and  the  avenige  issues  of  the  Chartered  Bank  of  India, 
Australia,  and  China  for  the  quarter  ending  September  30,  at  their 
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Hongkong  branches,  as  furnished  by  the  officials  of  those  bank«,  are  as 
follows: 


Denomi- 
nations of 

notes, 

(Mexican 

currency.) 

Hongkong  and 

Shanghai 

Bank. 

1 

Chartered 

Bank  of 

India,  etc. 

$1 

5 

10 

25 

50 

100 

500 

$220,000 
1,360,000 
1,828.000 
185,000 
1,600,000 
1.700,000 
1,500,000 

8,389,000 

r2oo,ooo 

2^5,000 
150.000 
215. 000 
1,200,000 
950,000 

3,000,000 

A  circulation  of  over  $11,000,000  among  300,000  people  is  an  aver- 
age per  capita  of  about  36  pesos,  or  about  $18  in  gold.  This  is  in 
addition  to  the  circulation  of  silver  dollars  and  subsidiarv  silver  coin. 
This  is  in  striking  contrast  with  the  paper  circulation  of  the  Spanish- 
Filipino  Bank,  which  amounts  to  about  $8  Mexican  or  Jf^gold,  even  if 
the  circulation  were  confined  within  the  citv  of  Manila,  and  which  it  is 
proposed  to  reduce  to  less  than  $3  in  gold.  It  is  no  doubt  to  be  con- 
sidered that  many  of  the  notes  issued  in  Hongkong  circulate  in  Canton 
and  the  surrounding  country,  but  it  is  also  a  fact  that  the  notes  of  the 
Spanish-Filipino  Bank  circulate  throughout  the  Philippine  Archi- 
pelago, and  some  even  reach  foreign  countries  in  the  processes  of 
international  trade.  This  comparison  would  seem  to  make  clear  the 
pressing  need  of  providing  some  substitute  for  the  notes  of  the  Span- 
ish-Filipino Bank  as  their  volume  is  reduced,  and  for  further  issues 
of  paper  currency  as  business  increases  in  the  Philippine  Islands. 
There  exists  a  strong  desire  among  Americans  in  the  islands  that  the 
new  issues  shall  be  afforded  by  American  banks. 

NECESSITY    OF   LIBEIiAL   PROVISIONS   FOR    NOTE    ISSUES. 

Ability  to  obtain  a  larger  volume  of  paper  currency  is  not  only 
vital  to  the  prosperity  of  the  Philippines,  but  the  privilege  of  issuing 
notes  upon  a  profitable  basis  is  one  of  the  most  effective  weapons  of 
competition  with  the  foreign  banks  which  can  be  put  into  the  hands  of 
American  banks  doing  business  in  the  islands.  This  weapon  will  not 
be  supplied  by  the  power  to  issue  notes  under  the  provisions  of  the 
present  national  banking  law,  requiring  the  deposit  in  the  Treasury  of 
United  States  bonds  for  the  full  face  value  of  the  notes  issued.  This 
privilege  would  certainly  not  be  availed  of  sufficiently  to  supply  the 
paper  circulation  urgently  needed  in  the  Philippine  Islands.  The  reason 
why  it  would  not  be  availed  of  is  found  in  the  relatively  small  profit 
obtained  upon  circulation  when  thus  secured,  with  the  various  restric- 
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tioii8  which  govern  it^  when  compared  with  tlic  profit  obtained  by  the 
direct  loan  of  the  capiUil  without  the  formalities  attending  its  invest- 
ment in  l>onds. 

Cir<;ulating  notes  will  not  t)e  issued  by  any  bank  under  condi- 
tions which  afford  no  profit.  The  contraction  of  the  bank  cur- 
rency which  went  on  for  many  years,  even  in  the  United  States, 
because  of  the  high  price  of  bonds,  is  a  slight  indication  of  the  influ- 
ences which  would  opemte  on  an  Amerimn  bank  doing  business  in  a 
country  where  a  much  higher  rate  of  return  ciin  be  earned  by  capital 
than  under  pi'esent  conditions  at  home.  The  ol>stai*les  to  issuing  notes 
in  the  Philippines  based  upon  United  States  tK>nds  would  be  greater 
than  in  the  United  States,  because  of  the  absen<*e  of  a  local  bond  mar- 
ket, the  necessity  of  obtaining  bonds  from  long  distances  at  high 
prices,  and  the  delay  which  would  (K*cur  in  reducing  circulation  and 
getting  possession  of  the  bonds  when  market  conditions  suggested  it. 
It  is  not  an  unreasonable  assertion  that  American  Imnks,  clothed  only 
with  the  power  of  issuing  notes  under  the  conditions  of  the  present 
national  Imnking  law,  would,  l)ecauseof  these  Dbstacles,  entirely  refrain 
from  issuing  notes  and  would  leave  the  islands  without  any  increase 
in  this  class  of  jmper  currency. 

It  is  reconunended  that  different  and  more  li})eral  provisions  be 
made  in  respect  to  note  issue,  holding  out  sufficient  prospect  of  profit 
to  induce  national  banks  established  in  the  Philippines  to  supply  the 
pressing  need  for  (currency.  There  can  }>e  no  question  of  the  safety 
of  such  issues  in  the  aise  of  banks  with  the  large  capital  which  has 
been  suggested  in  this  report,  with  their  profits  and  losses  diffused 
over  different  sections  and  different  countries  through  the  system  of 
branches.  The  colonial  and  foreign  banks  having  their  head  offices  in 
London  issue  notes  upon  their  general  assets  in  various  countries  of  the 
Orient,  Africa,  and  South  America  without  depositing  special  pledges 
with  the  British  Government  or  with  the  local  government  where  they 
are  established  for  the  security  of  these  notes.  The  reputation  and 
resources  of  the  bank  are  in  many  aises  superior  to  any  reputation  for 
security  which  they  would  derive  from  having  deposited  anj*^  part  of 
their  assets  as  pledges  with  the  loc*al  governments. 

The  deposit  of  the  assets  of  a  bank  in  a  government  office  or  in  -any 
place  out  of  its  own  custody  deprives  the  bank  of  that  quick  command 
of  its  resources  which  is  one  of  the  fundamental  principles  of  safe 
commercial  banking.  Even  where  the  English  law  sometimes  requires 
banks  to  hold  certain  classes  of  assets  against  their  issues  of  notes, 
these  assets  are  held  in  most  cases  in  the  bank  itself,  and  the  bank  is 
not  required  to  part  with  control  over  its  resources.  The  same-  is 
true  of  all  the  great  banking  institutions  of  tlie  European  continent. 
The  special  securities  required  for  the  protection  of  circulation  are 
hold  by  the  Imnk  itself,  and  are  not  segregated  in  the  public  treasury 
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from  its  banking  resources.  Whatever  distinction  may  be  drawn 
between  the  business  of  these  banks,  because  of  their  size  and  the 
importance  of  their  transactions,  and  the  business  of  local  banks  in 
the  United  States  will  not  lie  against  the  class  of  banks  to  be  estab- 
lished in  the  Philippine  Islands  if  the  recommendations  of  this  report 
are  adopted,  because  such  banks  will  conf  onn  more  closely  to  the  great 
banks  of  issue  in  Europe  than  to  the  isolated  banks  of  modest  capital 
in  the  small  towns  and  cities  of  the  United  States. 

A  circulating  note  is  only  another  form  of  certified  check  put  into 
a  form  which  permits  its  ready  transfer  from  hand  to  hand  without 
indorsement.  As  an  obligation  of  the  bank  it  differs  in  no  essential 
respect  from  the  obligation  to  a  depositor,  except  where  its  character 
is  strengthened  by  making  it  a  preferred  lien  upon  all  the  assets. 
Both  the  deposit  obligation  and  the  note  obligation  are  liabilities  pay- 
able on  demand.  If  there  is  anv  distinction,  it  is  in  favor  of  the  note 
obligation,  because  a  note  circulates  through  many  hands  and  is  less 
likely  than  a  deposit  obligation  to  be  a  subject  of  frequent  demands 
upon  the  bank.  The  power  to  issue  notes  instead  of  issuing  obliga- 
tions in  the  form  of  deposit  receipts  is  important  in  an  undeveloped 
country,  because  the  people  of  such  a  country  are  less  accustomed 
than  in  a  fully  developed  country  to  the  use  of  other  forms  of  credit. 
To  deprive  them  of  that  form  of  credit  is  to  discriminate  against  those 
sections  which  desire  notes  and  in  favor  of  those  sections  which  make 
use  chiefly  of  deposit  accounts  and  checks.  There  is  no  reason  by 
which  this  discrimination  can  be  justified  unless  it  is  required  by  public 
security  and  convenience.  Upon  these  grounds  it  is  only  necessary  to 
provide  that  the  power  to  issue  notes  shall  be  safeguarded  in  a  manner 
which  will  insure  the  redemption  of  the  notes  in  full  in  case  of  the 
&ilure  or  liquidation  of  the  bank  by  which  they  are  issued. 

SAFEGUARDS   SUGGESTED   FOR  NOTE    ISSUES. 

The  safeguards  recommended  in  regard  to  the  issue  of  circulating 
notes  by  banks  in  the  Philippine  Islands  are: 

1.  That  notes  shall  not  be  issued  except  by  banks  with  a  capital  of 
$500,000  or  more. 

2.  That  notes  shall  be  a  first  lien  upon  all  the  assets  of  the  issuing 
bank. 

3.  That  notes  shall  not  be  issued  beyond  the  amount  of  50  per  cent 
of  the  paid-up  capital  o^  the  bank. 

4.  That  a  reserve  shall  be  kept  in  cash  or  in  cash  obligations  equal 
to  25  per  cent  of  the  amount  of  the  circulation  outstanding. 

6.  That  banks  issuing  notes  shall  continue  to  make  the  deposit  of 
$60,000  in  United  States  bonds  required  from  national  banks  with  a 
capital  of  $200,000  or  more  as  a  preliminary  to  beginning  business, 
and  that  such  bonds  shall  constitute  a  pai-t  of  the  security  for  note 
issues. 
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6.  That  a  tax  at  the  nitc  of  one-half  of  1  i)cr  cent  per  annum  shall 
be  paid  upon  the  circulation  actually  outstanding,  whone  proceeds  shall 
constitute  a  safety  fund  to  be  used,  if  nec'essary,  for  the  redemption 
of  notes  of  failed  ))anks  beyond  the  amount  provided  by  the  first  lien 
upon  their  assets. 

7.  That  bank  notes  shall  not  be  issued  below  the  denomination  of  5 
pesos,  or  $2.50. 

These  safeguards  are  abundantly  sufficient,  judged  bj'  the  history  of 
banks  of  issue  during  the  last  centur}'  in  the  United  States  and  in 
other  countries,  to  insure  the  redemption  of  the  notes  of  failed  banks 
in  full  in  all  cases.  The  effects  of  limiting  the  issue  of  notes  to  large 
banks  have  alread}*  l>een  pointed  out. 

The  provision  that  the  notes  shall  be  a  first  lien  upon  the  assets 
would  in  itself  provide  for  the  payment  of  the  notes  in  full  in  almost 
every  case,  without  permanent  drafts  upon  the  guarantj'  fund.  The 
average  dividends  (Mtid  by  national  banks  in  the  United  States  which 
have  l)een  placed  in  the  hands  of  receivers  have  biMjn  about  75  per  cent. 
The  assets  have  nirely  fallen  l>elow  the  amount  required  to  pay  the  full 
value  of  the  circulating  notes.  If  this  is  the  experii»nce  with  several 
thousands  of  isolated  banks,  some  of  them  of  very  slender  resources 
and  conducted  by  pt^rsoiis  with  limited  Imnking  experience,  a  much  bet- 
ter showing  would  obviously  l)e  made  by  strong  Imnks  with  widely 
diffused  resources  and  such  a  limit<»d  power  of  issue  as  is  proposed 
for  the  Philippine  Islands. 

The  limitation  of  the  amount  of  notes  issu(»d  to  50  pt^r  c«nt  of  the 
capital  of  the  bank  is  a  precaution  which  goes  })eyond  that  of  the 
banking  law  of  Canada,  where  the  system  has  fs»en  most  effectively 
worked  out  of  issuing  notes  upon  the  genend  cn»dit  of  the  banks. 
Biinks  are  there  permitted  to  issue  notes  to  the  full  amount  of  their 
capital  and  are  not  required  to  deposit  anj'  pledges  in  the  custody  of 
the  Dominion  (Government,  except  the  bank-note  guaranty  fund, 
which  is  constituUnl  from  the  proceeds  of  the  tux  uix)n  circulation. 
In  the  few  crises  of  failure  which  have  occurred  since  the  creation  of 
the  guaranty  fund,  the  notes  of  the  Canadian  banks  have  remained 
constantly  at  par  and  have  l>een  redeemed  promptly  from  the  fund 
without  serious] v  reducing  its  amount.  The  Government  has  been 
able  in  nearly  every  case  to  recover  from  the  assets  of  the  bank  on 
behalf  of  the  fund  a  sufficient  amount  to  cover  all  the  amounts  dis- 
bursed for  the  redemption  of  the  notes. 

SUSTAINING   THE   GUARANTY   FUND  BY   TAXATION. 

The  sufficienej-  of  the  rate  of  tiixation  provided  for  maintaining  the 
guaranty  fund  maj'  be  judged  from  the  history  of  the  national  banking 
system  of  the  United  States.  The  rate  of  hixation  there  levied  upon 
circulation  from  the  l>eginning  of   the    national  system  until  very 
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recently  has  been  1  per  cent  per  annum.  The  proceeds  of  this  tax 
have  been  about  $90,000,000.  The  total  circulation  of  failed  national 
banks  at  the  time  of  failure  has  been  about  $22,000,000.  If  the  notes 
represented  by  this  circulation  had  not  been  secured  by  United  States 
bonds,  but  had  been  a  claim  upon  the  general  assets  of  the  issuing 
banks,  76  per  cent  of  this  amount,  or  about  $16,500,000,  would  have 
been  provided  for  from  the  general  assets.  This  would  have  loft 
$5,600,000  to  fall  upon  the  guaranty  fund,  if  such  a  fund  had  been  con- 
stituted from  the  proceeds  of  tjixation.  As  this  fund  would  have  been 
$90,000,000,  the  demands  upon  it  would  have  been  less  than  one- 
fifteenth  of  this  amount,  and  the  fund  would  have  scarcelj^  felt  the 
effect  of  paying  these  losses.  It  is  obviously  safe,  therefore,  to  make 
the  tax  one-half  the  mte  whicli  has  been  collected  upon  the  circulation 
of  national  banks  in  the  United  States,  or  one-half  of  1  per  cent.  Such 
a  tax  would  have  raised  upon  the  circulation  of  the  national  banks  up 
to  a  recent  date  $4:5,000,000,  or  about  nine  times  the  demands  which 
would  have  been  made  upon  the  guaranty  fund  if  the  notes  of  failed 
national  banks  had  not  been  secured  by  United  States  bonds. 

Additional  safeguards  are  provided  for  the  circulation  proposed  for 
the  Philippines  in  the  provisions  for  a  specific  cash  reserve  against 
circulation  and  for  the  continuance  of  the  system  of  minimum  l>ond 
deposits  by  banks  entering  upon  business.  A  bank  having  a  capital 
of  $500,000  would  be  permitted  to  issue  only  $250,000  in  the  class  of 
notes  recommended  in  this  report.  These  notes  would  be  covered  at 
the  outset  to  the  amount  of  20  per  cent  by  the  bond  deposit  which  is 
required  as  a  preliminary  to  beginning  business  under  the  national 
banking  law.  The  further  requirement  that  banks  should  hold  a 
reserve  of  25  per  cent  of  their  circulation,  or  an  amount  of  $62,500,  if 
they  issued  circulation  to  their  full  legal  limit,  would  add  another  safe- 
guard, raising  the  total  proportion  of  the  circulation  fully  covered  by 
special  security  to  45  per  cent.  There  would  be  still  another  small 
amount  in  the  custody  of  the  Government  to  make  up  the  5  per  cent  fund 
for  the  current  redemption  of  notes.  If  this  fund  and  the  other  two 
resources  mentioned  remained  unimpaired,  the  notes  would  be  covered 
by  actual  cash  or  bonded  security  to  the  amount  of  50  per  cent  of  their 
face  value.  It  is  possible  that  in  case  of  failure  the  cash  reserve  required 
against  circulation  would  be  found  to  be  somewhat  impaired,  but  fre- 
quent reports  of  the  state  of  this  reserve  and  of  the  other  resources 
of  the  bank  would  enable  the  bank  examiners  and  ofiicials  to  note 
any  weakness  in  bank  management,  and  to  take  prompt  steps  to  cor- 
rect it  or  close  the  bank  before  its  resources  became  further  impaired. 
Deliberate  fraud  in  making  returns  might  conceal  a  depleted  reserve 
between  the  dates  of  two  inspections,  but  all  banking  experience 
demonstrates  that  such  fraud  is  rare  and  is  extremely  difficult  in  the 
case  of  a  large  bank  having  many  agents  and  high-salaried  officials  of 
supposed  good  standing  and  responsibility. 
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The  requircmont  that  a  aush  reserve  shall  bo  kept  against  cirrala- 
tion  goes  beyond  the  requirements  of  the  national  bunking  law  in 
respect  to  notes  secured  by  the  deposit  of  lK>nds  in  the  United  States 
Treasury.  There  is  at  present  no  requirement  for  a  cash  reserve 
against  circulation  except  the  small  fund  of  5  per  cent  for  current 
redemption  deposited  in  the  Treasury  at  Washington.  It  is  proper 
that  such  a  reserve  should  }>e  kept,  f>ecause  it  constitutes  a  resource 
more  immediatelv  available  for  cash  demands  than  anv  class  of  securi- 
ties.  It  is  recommended,  however,  that  half  of  this  reserve  may  con- 
sist of  gold  bills  dmwn  upon  countries  outside  of  the  Philippine 
Islands  or  in  deposits  in  other  banks.  The  sale  of  such  bills  or  drafts 
upon  such  foreign  liank  de{K>sits  are  the  e<iuivalent  of  gold  and  would 
be  more  acceptable  than  coin  or  bullion  when  the  demand  for  money 
took  the  form  of  a  demand  for  export. 

ADVANTAGES  OF  NOTES  IN  A  NEW  COUNTRY. 

The  issue  of  circulating  notes  under  conditions  profitable  to  the  issu- 
ing banks  is  of  great  value  in  an  agricultural  comnumity.  It  tends  to 
convert  the  wealth  of  the  comnumitv  into  a  transfenible  form  in  much 
the  same  manner  in  which  the  ownership  of  a  mill  or  of  a  railroad  is 
converted  into  transfem])le  sulxiivisions  bv  the  issue  of  stock  and 
bonds.  When  an  agriculturist  is  paid  for  his  products  in  bank  notes 
instead  of  a  credit  upon  the  store  where  ho  sells  them,  he  is  emanci- 
pated from  the  control  of  such  stores  and  can  make  his  purchases 
where  he  can  make  them  upon  the  best  terms.  From  l)eing  a  vassal 
of  the  factor  or  the  storekeeper  he  becomes  an  independent  purchaser 
in  the  open  market.  It  requires  no  argument  to  demonstrate  how 
greatly  the  farmer  profits  by  such  conditions.  But  the  Iwnefits  do  not 
end  with  him.  By  the  possession  of  money  instead  of  store  credits 
he  is  able  to  pay  his  hands  in  mone3\  They  in  turn  are  able  to  make 
purchases  under  more  favorable  conditions  than  before  and  to  contrib- 
ute their  share  toward  that  larger  and  freer  movement  of  both  capital 
and  credit  and  the  stimulus  to  productive  industry  which  in  every 
country  have  followed  the  introduction  of  a  sufficient  and  elastic  sys- 
tem of  bank-note  currencv. 

It  would  seem  to  be  clear,  therefore,  that  the  convenience  of  the 
community  and  the  commercial  growth  of  the  Philippine  Islands  will 
be  greatly  served  by  a  liberal  system  of  note  issue.  That  such  a  sys- 
tem would  benelit  the  banks  b\'^  increasing  their  possibilities  of  profit 
is  equally  plain.  The  possibility  of  increased  profits  would  enable 
them  to  compete  successfully  with  foreign  rivals  on  the  one  hand,  and 
on  the  other  to  offer  lower  terms  for  the  use  of  capital  to  Americans 
seeking  to  develop  the  resources  of  the  islands.  Such  advantages 
extended  to  American  commerce  and  American  investment  enterprises 
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in  the  Philippines  are  vital  factors  in  the  encouragement  of  such  enter- 
prises and  in  the  inducement  extended  to  American  capital  by  coming 
to  the  islands  to  relieve  the  congestion  of  surplus  capital  at  home, 
which  tends  under  present  conditions  to  compete  relentlessly  against 
existing  investments  by  the  duplication  of  plants  in  industries  already 
sufficiently  provided  for  by  existing  establishments.  The  possession 
of  banking  power,  including  the  ability  to  issue  notes  where  they 
form  an  acceptable  instrument  of  such  power,  is  one  of  the  potent 
factors  which  have  enabled  British  bankers  to  win  their  large  influ- 
ence over  the  exchanges  of  the  world.  To  refuse  similar  powers  to 
American  bankers  in  the  Philippines,  will  be  to  cripple  them  at  the 
outset  in  meeting  their  foreign  competitors  and  in  providing  resouices 
for  American  entei*prises. 

A  form  of  paper  currency  which  will  add  materially  to  the  convenience 
of  retail  trade  is  the  issue  of  paper  certificates  for  the  proposed  silver 
coins.  It  is  therefore  recommended,  if  provision  for  a  coinage  issue 
is  made,  that  authority  be  given  to  the  government  of  the  Philippine 
Islands  to  issue  silver  certificates  of  the  same  denominations  as  the 
silver  certificates  issued  in  the  United  States  under  existing  law.  The 
use  of  such  certificates  would  obviate  the  necessitv  of  carrvint^:  about 
great  quantities  of  silver  coin,  while  the  certificates  could  be  converted 
into  coin  whenever  desired  by  their  holders.  This  provision  would 
not  aid  in  the  extension  of  credit  in  the  same  manner  as  an  ade(juate 
bank  circulation,  but  would  do  something  to  add  to  the  flexibility  and 
convenience  of  the  proposed  currency  system. 

THE    STATUS   OF    EXISTING    BANKS. 

The  adoption  of  a  new  banking  system  in  the  Philippines  is  neces- 
sarily complicated  b\'  consideration  of  the  status  of  existing  banks  in 
the  islands.  The  principal  commercial  banks  are  three  in  inimlxM* — 
the  Spanish-Filipino  Hank,  and  branches  of  the  Hongkong  and  Shang- 
hai Banking  Corporation,  and  of  the  Chartered  Hank  of  India,  Aus- 
tralia, and  China.  Tlie  latter  banks,  both  owned  in  England,  do  not 
issue  circulating  notes  and  will  come  under  regulations  adopted  by  the 
United  States  or  the  government  of  the  Philippine  Islands  only  so  far 
as  those  regulations  apply  generally  to  all  banks  of  theii*  character. 
All  these  banks  have  abundant  capital,  are  prudently  conducted,  and 
are  entirely  safe  in  their  character  and  management.  The  two  English 
blanch  banks  have  behind  their  obligations  in  the  Philippines  the  great 
resources  of  the  parent  banks,  and  the  Spanish-Filipino  Hank  has  a 
surplus  fund  equal  to  more  than  50  per  cent  of  its  paid-up  capital.  It 
is  recommended  that  full  power  be  given  to  the  government  of  the 
I^ilippine  Islands  to  make  general  regulations  governing  banking,  in 
harmony  with  the  laws  of  Congress,  which  shall  apply  to  the  foreign 
banks  as  well  as  to  those  of  the  United  States  and  the  Philippines. 
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Whil<»  inanv  conipluints  ar«  iiiudt^  a^inst  thn  foreipn  bunks  in  respect 
to  thoir  <'h]ir{ros  and  methods  of  doing  business,  these  ai*e  (*4)ndition8 
which  are  less  likeh'  to  Iw  influenced  for  ^ood  b}'  the  direct  action  of 
the  government  tiian  by  the  effective  com|)etition  of  Ameri(*an  banks 
if  they  are  given  sufficient  power  to  establibh  branches  and  to  issue 
circulating  notes. 

The  c^ase  of  the  SiMinish-Filipino  Kank  stands  upon  a  different  footing 
from  tlie  others  in  respect  to  the  issue  of  notes.  This  ])ank  claims 
the  exclusive  rijrht  of  issuing  notes  within  the  entire  Philippine 
Archipelago  under  a  spiH'ial  charter  of  the  Spanish  Government. 
The  ])ank  was  founded  in  1861,  and  is  governed  by  f>y-laws  and  regu- 
lations approved  by  the  Spanish  Government  in  a  royal  decree  dated 
October  17,  1^54,  with  subsequent  amendments.  The  last  deci'ee  of 
the  Itoyal  Government  was  dated  July  14,  18J>7,  and  approved  changes 
in  the  })y-laws  reconunended  to  the  ]>jink  in  the  previous  year.  The 
original  capital  of  the  Iwmk  was  4(K),(XH)  pesos,  divided  into  shares  of 
"200  pesos  ea<^h,  payable  to  order.  Authority  was  given  by  several 
subsequent  decrees  to  increase  the  capital  to  4,5<H),(K)0  pesos,  but  this 
authority  has  })een  availed  of  only  to  the  limit  of  1,5<N>,CHX)  pesos. 
The  decree  of  October  17,  1854,  granted  to  the  bank  the  exclusive 
right  to  issue  notes  pa\'able  to  l)earer  on  demand,  for  general  circula- 
tion in  the  Philippine  Islands.  The  decTee  of  June  5,  1864,  author- 
ized the  bank  to  issue  notes  to  the  amount  of  double  its  paid-up 
capit4il.  The  decree  of  Felnnmry  7,  1896,  authorized  the  issue  of 
notes  to  the  amount  of  three  times  the  paid-up  capital  of  the  bank, 
subject  to  the  provisions  of  article  180  of  the  conunercial  code,  which 
provides  that  banks  shall  keep  in  their  vaults  in  cash  at  least  one- 
fourth  of  the  amount  of  the  deposits  and  current  c^ish  accounts  and  of 
notes  in  general  circulation.  The  same  decree  extended  the  chaiter 
of  tlie  bank  for  twenty-rive  years  from  the  date  of  the  expiration  of 
the  present  grant,  which  is  January  1,  1903. 

CLAIMS   OF   THE   SPANISII-FILIPrNO   HANK. 

The  Spanish-Filipino  Bank  under  these  grants  claims  that  its  exclu- 
sive right  to  issue  circulating  notes  in  the  Philippine  Archipelago 
continues  unimpaired  until  January  1,  1928,  and  that  its  authority 
extends  to  the  issue  of  4,500,000  pesos  of  such  notes.  The  actual 
maximum  attained  by  the  issues  was  about  8,400,000  pesos  in  1898. 
The  amount  has  since  been  reduced  to  about  2,100,000  pesos  and  is 
still  in  process  of  reduction  The  legal  question,  whether  the  exclu- 
sive privilege  claimed  by  the  bank  is  one  which  can  not  lawfully  be 
impaired  by  the  government  of  the  Philippine  Islands,  is  one  of  a  com- 
prehensive character,  involving  impoitant  considerations  of  Spanish 
and  American  law  regarding  the  obligation  of  contracts  and  the  char- 
acter and  sanctity  of  the  franchise.     Without  undertaking  to  deal  with 
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these  questions,  it  may  be  pointed  out  that  the  Congress  of  the  United 
States  would  probably  be  ab.le  to  find  means  to  render  the  privilege  of 
the  bank  nugatory,  under  the  decisions  of  the  Supreme  Coui-t  sustain- 
ing the  power  of  Congress  to  levy  a  tax  of  10  per  cent  upon  the  issues 
of  banks  other  than  national  banks.  In  my  opinion  it  would  not  be 
advisable  to  exert  such  a  power  as  this,  not  only  because  of  the  arbi- 
trary character  of  such  action  toward  the  bank  and  the  effect  it  might 
have  upon  its  credit  and  that  of  its  many  conmaercial  patrons  in 
Manila  and  throughout  the  islands,  but  because  of  the  contraction 
which  it  would  opei*ate  in  the  volume  of  paper  currency.  Such  action, 
taking  effect  at  any  near  date,  would  be  likely  to  invoke  something 
like  a  commercial  crisis,  which  would  be  without  excuse. 

It  is  obvious,  however,  that  the  existing  privileges  of  the  Spanish- 
Filipino  Bank,  in  so  far  as  they  restrict  the  power  to  establish  other 
banks  of  issue,  are  in  conflict  with  the  interests  of  the  commerce  of 
the  Philippines  and  are,  therefore,  opposed  to  the  public  policy  of  the 
Government  of  the  United  States  and  of  the  Philippine  Islands. 
Fortunately,  the  directors  of  the  Spanish-Filipino  Bank  appear  to 
recognize  this  fact  and  to  be  ready  to  adapt  themselves  to  the  new  con- 
ditions established  by  American  sovereignty  and  the  increase  in  Ameri- 
can ti'ade  which  will  natumlly  follow.  The  bank  is  governed  in  its 
ordinary  commercial  tmnsactions  by  two  directors.  More  important 
questions  are  submitted  to  a  board  of  governors,  and  questions  affect- 
ing the  statutes  of  the  bank  are  submitted  to  meetings  of  the  share- 
holders. The  two  directors,  Messrs.  Balbas  and  La  Rosa,  appeared 
before  Judge  Ide,  the  secretary  of  finance  and  justice,  during  my 
presence  in  Manila,  on  the  occasion  already  referred  to,  and  discussed 
with  him  a  recent  dispatch  from  the  Department  at  Washington  sug- 
gesting that  the  circulation  be  brought  within  the  limits  of  the  paid-up 
capital  of  the  bank.  Both  gentlemen  expressed  their  willingness  to 
comply  with  this  suggestion  and  to  adopt  other  safeguards  conforming 
in  some  respects  to  the  American  law  regarding  the  issue  of  notes. 
They  were  willing  as  soon  as  practicable  to  reduce  their  circulation 
within  the  limits  of  the  paid-up  capital,  to  deposit  bonds  with  the  gov- 
ernment of  the  Philippine  Islands  as  partial  security  for  their  outstand- 
ing notes,  and  to  maintain  the  reserves  already  required  by  Spanish 
law.  In  respect  to  the  exclusive  character  of  the  privileges  of  the 
bank  they  reserved  an  official  opinion  for  the  judgment  of  their  share- 
holders, but  Senor  Balbas,  the  managing  director,  frankly  expressed 
his  personal  opposition  to  monopoly,  and  evidently  anticipated  that 
the  exclusive  privilege  would  be  objected  to  by  the  American  Govern- 
mem*. 

In  order  to  obtain  in  definite  form  assurances  from  the  directors  of 
the  bank  that  proper  restrictions  would  be  accepted  by  them  without 
legal  contest,  a  letter  was  subsequently  addressed  by  Judge  Ide  to  the 
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directors,  setting  forth  the  restrictions  upon  the  power  of  issuing  notes 
which  he  desired  to  reeoniintMul  to  the  American  Congress.  In  this 
letter,  which  was  prepaivd  after  consultation  l>etween  «Judge  Ide  and 
myself,  and  conformed  in  every  nssjwct  with  my  personal  views,  it 
was  suggested  that  it  would  l>e  more  advantageous  for  Yioth  the  bank 
and  the  government  of  the  Philippine  Islands  that  there  should  be 
agreement  upon  the  recommen<Litions  to  l>e  made  to  the  Government 
at  Washington,  rather  than  that  the  recommendations  which  might  be 
made  by  the  commission  should  lx>  contested  by  the  liank.  A  copy 
of  the  letter  setting  forth  these  (*onditions  is  ap{)cnd(Ml  to  this  report. 

To  this  lettc^r  a  reph'  was  received  stating  that  the  questions  raised 
were  so  im[>ortant  that  th(*y  had  l)een  sulimitted  to  the  board  of 
governors,  but  were  considtMHnl  by  that  Inward  of  such  a  character  that 
it  would  Ik>  necessary  to  submit  them  to  a  meeting  of  the  gene  ml  share- 
holders of  the  l)ank.  This  course,  it  was  stated,  was  i^equired  by  the 
fact  that  the  proi)osals  involved  important  ('hanges  in  the  statutes  of 
the  bank  itself.  Subsequent  inijuiry  by  Judge  Ide  in  I'egard  to  the 
date  of  this  meeting  of  the  shareholders  drew  forth  the  statement  that 
it  luul  been  called  for  November  21. 

The  restrictions  suggested  in  this  letter  were  in  all  resi)ects  those 
which  are  reconmiended  in  this  report  for  the  government  of  other 
banks  of  issue,  except  that  the  limit  of  issue  of  notes  not  fully  secured 
bv  United  States  lK)nds  was  allowed  to  remain  in  the  case  of  the 
Spanish-Filipino  Bank  at  the  full  amount  of  the  paid-up  capital.  It 
was  not  thought  prudent  to  suggest  the  reduction  of  the  note  issues  at 
present  to  50  per  cent  of  the  nipibil,  as  proiwscKl  for  Imnks  newly 
entering  upon  business,  for  the  reasons  governing  the  arbitmrj-  aboli- 
tion of  the  power  of  note  issue  which  have  alread\'  lK>en  set  forth. 
Several  of  the  restrictions,  like  that  requiring  a  proportional  coin 
reserve,  would  apply  automatically  in  due  proportion  to  the  larger 
issues  allowed  to  the  Spanish-Filipino  Rank.  Aside  from  the  impair- 
ment of  the  exclusive  right  of  issue,  the  most  important  of  the  restric- 
tions proposed  in  the  letter  of  Judge  Ide,  affecting  the  tinancial 
resources  of  the  Spanish-Filipino  I^nk,  is  the  requirement  that  it 
shall  pay  a  tax  at  the  mte  of  one-half  of  1  per  cent  per  annum  upon 
its  avenige  outstiinding  circulation.  This  will  involve  a  burden  of 
alK)ut  75,000  pesos  (Ji>87,500  gold)  if  the  circulation  is  maintained  con- 
stantly at  the  maxinumi  allowed  by  law. 

POLICY  RECOMMENDED  TOWARD  THE   SPANISH-FILIPINO   BANK. 

It  seems  probable,  in  view  of  the  frank  and  conciliatory  statements 
of  the  directors,  that  an  act  of  Congress  imposing  these  restrictions 
will  be  accepted  without  legal  resistance.  Even  if  the  restrictions 
were  much  more  severe,  there  is  alwa\-s  serious  risk  involved  to  the 
credit  and  business  of  a  bank  in  contesting  in  the  courts  such  an 


BEPOBT  OF  THE  8ECRETAEY  OF  WAB.  229 

important  point  as  its  right  to  the  exclusive  privilege  of  note  issue. 
It  is  probable  that  any  bank  not  suffering  very  serious  pecuniary 
loss  by  such  restrictions  would  prefer  to  accept  them,  even  if  infring- 
ing its  franchise,  rather  than  to  resist  at  the  expense  of  prolonged 
litigation.  The  restrictions  proposed,  moreover,  do  not  involve  a 
serious  departure  from  the  principles  of  equity  in  dealing  with  the 
bank.  The  exclusive  privilege  is  of  minor  importance  so  long  a.s  the 
bank  is  permitted  to  retain  the  privilege  of  issuing  notes  to  the  full 
amount  of  its  capital  and  the  regulations  governing  American  banks 
are  not  such  as  to  permit  issues  by  them  upon  more  favorable  terms. 
It  is  recommended,  therefore,  that  the  restrictions  applied  to  other 
banks  in  respect  to  the  issue  of  notes  be  applied  to  the  Spanish- 
Filipino  Bank,  with  the  exception  that  it  be  allowed  to  issue  to  the  full 
amount  of  its  capital,  but  that  no  other  restrictions  be  applied  which 
would  tend  to  impair  the  privileges  which  are  claimed  for  it  under  its 
existing  fmnchise. 

One  of  the  suggestions  made  in  the  letter  addressed  to  the  directors 
of  the  bank  on  the  subject  of  this  privilege  was  that  ceitaiu  old  issues 
of  notes,  some  dating  back  to  1865,  which  are  now  outstanding,  should 
be  excluded  from  the  authorized  limit  of  issue  so  as  to  give  the  bank 
a  wider  margin  of  issues  for  its  present  form  of  notes.  It  is  reason- 
able to  believe  that  a  considemble  portion  of  these  old  issues  have  been 
destroyed  and  will  never  be  presented  for  redemption,  but  full  pro- 
vision should  be  made  for  their  redemption  in  case  they  are  presented. 
For  this  purpose  it  is  suggested  that  the  bank  be  required,  if  it 
accepts  the  proposal  to  exclude  these  issues  from  its  authorized  limit, 
to  pay  into  the  public  treasury  a  part  of  the  amounts  of  these  old 
issues,  to  be  reimbursed  from  time  to  time  if  the  notes  are  actually 
presented  for  redemption.  The  effect  of  this  will  be,  if  the  notes  are 
not  presented,  to  give  to  the  public  treasury  the  free  use  without 
interest  of  the  amounts  thus  deposited.  It  is  probable  that  only  a 
small  part  of  this  deposit  will  ever  be  required  for  the  redemption  of 
the  notes,  but  it  would  not  be  sound  public  policy  to  cease  to  treat  the 
amount  of  the  outstanding  notes  as  an  obligation  of  the  bank  to  the 
note  holders,  and  the  deposit  in  the  public  treasury  as  a  part  of  the 
fund  held  for  the  discharge  of  the  obligation. 

BELATIONS   OF  THE   FEDERAL   AND   PHILIPPINE   TREASURIES. 

The  convenience  of  the  government  of  the  Philippine  Islands  and 
the  several  branches  of  the  Government  of  the  United  States  will 
undoubtedly  be  served  in  the  future  by  a  certain  degree  of  cooperation 
between  the  treasuries  of  the  two  governments.  In  order  to  give  per- 
manent legal  authority  for  such  relations  several  provisions  of  law 
seem  to  be  required.  Various  classes  of  transactions  will  probably  be 
carried  on  by  the  Philippine  government  in  the  United  States,  as  is 
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already  being  done  through  the  Bureau  of  Insular  Affairn  of  the  War 
Department,  and  the  Government  of  the  United  8tate.s  may  benefit  by 
the  cooperation  of  the  Philippine  governniont  in  the  management  of 
receipts  and  disbursements  on  account  of  the  Army  and  Navy.  For 
this  reason  it  is  recommended  that  authority'  Ik?  given  by  Congress  for 
mutual  arrangements  between  the  financial  officers  of  the  two  govern- 
ments for  the  transfer  of  funds  and  the  issue  of  checks  and  drafts 
upon  each  other.  These  transactions  would  be  only  such  as  are  car- 
ried on  between  two  correspondent  banks,  and  it  should  1m»  distinctly 
provided  that  none  of  the  expenses  of  the  government  of  the  Philip- 
pine Islands  shall  be  paid  from  the  Treasury  of  the  United  States, 
unless  expressly  authorized  by  law. 

The  extension  of  the  national  banking  system  to  the  Philippine 
Islands  would  impose  new  duties  upon  the  Comptroller  of  the  Currency 
and  the  Treasurer  of  the  United  States  which  the}'  would  exercise 
in  some  respects  at  an  inconvenient  distance.  It  may  be  desirable 
that  each  of  these  officers  should  designate  some  responsible  officer 
of  the  Philippine  government  to  act  as  his  representative  in  the 
islands.  It  would  probably  be  found  desii-able  to  keep  in  the  Philip- 
pine Islands  a  portion  of  the  fund  for  the  current  redemption  of  bank 
notes  and  perhaps  such  United  States  bonds  as  might  be  deposited 
by  the  banks  when  beginning  business.  The  Treasurer  of  the  Philip- 
pine Islands  could  be  made  the  custodian  of  such  funds,  but  if  a 
considerable  amount  of  labor  were  involved  in  their  administration 
it  might  be  proper  to  designate  one  of  his  subordinate's  as  the  special 
representative  of  the  Treasurer  of  the  United  States  and  the  Comp- 
troller and  to  pay  a  part  of  his  compensation  from  the  Treasury  of 
the  United  States  or  from  the  proceeds  of  the  taxes  and  charges 
paid  by  the  banks  in  conformity  with  the  present  system  of  issuing 
and  redeeming  national-bank  notes.  There  would  be  no  more  risk 
involved  in  this  arrangement  than  in  the  administration  of  public 
money  through  the  subtreasuries,  and  it  would  be  proper  that  both 
the  Treasurer  of  the  United  States  and  the  Comptroller  of  the  Cur- 
rency should  exercise  as  close  a  supervision  over  fiscal  and  banking 
conditions  in  the  Philippines  as  circumstances  permitted.  The  repre- 
sentative of  the  Comptroller  might  be  authorized  to  pass  upon  minor 
points  in  connection  with  the  administration  of  the  banking  laws,  but 
should  be  required  to  submit  to  the  Comptroller  for  his  personal 
consideration  all  applications  for  new  banks  and  important  questions 
of  law. 

NEED   FOR  MORTGAGE   BANKS. 

One  of  the  most  influential  means  of  promoting  prosperity  in  the 
agricultural  districts  of  the  Philippine  Islands  would  be  a  system  of 
loans  at  moderate  rates  to  agriculturists.     The  desire  for  some  system 
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of  such  loans  was  strongly  expressed  in  many  towns  and  provinces  on 
the  tour  of  the  commission  for  the  creation  of  civil  governments,  and 
such  a  system  is  vigorously  urged  by  the  commission  in  their  annual 
report.  The  methods  of  agriculture  now  emplo\^ed  in  the  islands  are 
antiquated  and  fail  to  yield  the  best  results  attainable  by  the  culture 
of  the  soil.  Even  such  slender  resources  for  their  development  as  the 
people  possessed  prior  to  the  insurrection  of  1896  have  been  impaired 
by  the  disorders  of  the  succeeding  five  3'ears,  down  to  the  restoration 
of  civil  government  in  the  spring  of  the  present  year.  The  means  of 
education  in  better  methods  are  being  offered,  to  some  extent,  by  the 
system  of  agricultural  colleges  which  is  provided  for  in  the  scheme  of 
education  prepared  by  the  efficient  commissioner  of  education  of  the 
islands.  The  instruction  given  in  such  improved  methods  can  not  well 
be  availed  of,  however,  unless  cultivators  have  the  means  of  acquiring 
good  seed,  draft  animals,  and  modern  tools.  Only  by  some  system  of 
agricultural  loans  can  these  means  be  placed  in  the  hands  of  the  peo- 
ple, and  the  stimulus  given  to  the  agriculture  of  the  islands  which  will 
produce  the  results  which  their  rich  resources  are  capable  of  yielding. 

Governor  Taft  is  especially  solicitous  that  some  provision  be  made 
for  loans  for  the  benefit  of  agriculture,  and  at  his  request  I  conferred 
with  Senor  Jos6  Ruiz  Luzuriaga,  recently  governor  of  Occidental 
Negros  and  now  a  member  of  the  Philippine  Commission,  in  regard  to 
existing  conditions  and  their  remedy.  Senor  Luzuriaga  has  been  him- 
self engaged  in  large  business  enterprises  and  he  has  had  nmch  oppor- 
tunity for  observing  agricultural  development  in  his  native  island, 
which  is  one  of  the  largest  sources  of  sugar  production  in  the  Philip- 
pines. He  states — and  his  testimony  is  borne  out  by  testimony  given 
to  the  Schurman  Commission  and  from  other  sources — that  interest 
rates  for  agricultural  loans  are  now  excessively  high.  Small  money 
lenders  charge  interest  running  as  high  as  25  per  cent  per  annum,  and 
in  some  cases  approaching,  with  commissions  and  charges,  the  almost 
incredible  limit  of  40  per  cent.  A  large  corporation  which  does  busi- 
ness in  Negros  nominally  charges  25  per  cent,  but  in  effect  collects 
from  30  to  40  per  cent  upon  the  value  of  the  amount  loaned,  by  requir- 
ing that  the  crop  of  the  borrower  shall  be  delivered  at  the  price  fixed 
by  the  company,  that  purchases  of  supplies  shall  be  made  from  its 
stores,  and  that  other  operations  connected  with  the  marketing  of  the 
crop  shall  be  conducted  under  its  charge  and  at  its  profit.  It  is  obvious 
that  under  favorable  conditions  a  rich  field  lies  open  here  for  the  loan 
of  American  capital  at  rates  which  will  greatly  relieve  the  present  con- 
dition of  borrowers  in  the  Philippines  and  yet  afford  profits  far  in 
excess  of  those  which  are  usually  earned  in  enterprises  at  home. 

One  of  the  reasons  for  high  rates  for  money  in  Negros  and  other 
parts  of  the  Philippines  is  the  risk  involved  in  the  loans.  The  titles 
to  lands  are  no    always  perfectly  clear,  and  there  is  always  the  risk 
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incident  to  a  loan  which  is  to  Ix'  repaid  from  the  profits  of  agriculture 
that  there,  will  l)e  a  failure  of  the  annual  crop.  Notwithstanding  these 
drawbacks  to  the  lending  of  money  at  low  rates,  the  security  offered 
by  the  sugar  plantations  of  Negros,  when  the  land  is  pledged,  seems 
to  be  adequate  to  justify  loans  of  a  moderate  amount  at  considerably 
lower  rates  than  those  now  i>aid.  The  chief  difficulty  in  cases  of 
default  would  l>e  found  in  the  marketing  of  lands,  but  this  difficulty 
would  disappenr  to  a  large  degree  if  the  lands  could  Ik*  worked  under 
modern  conditions  of  culture — with  improved  machinery  and  without 
the  crushing  burden  of  the  charges  made  for  the  use  of  capital.  While 
the  actual  managenu^nt  of  a  sugar  plantation  would  not  fall  within  the 
propi^r  functions  of  a  bank,  an  enterprising  American  liank  would 
prolmbly  find  little  difficulty  in  persuading  American  capitalists  to 
undertake  the  management  under  conditions  which  would  insure  large 
profits  and  relieve  the  l)ank  from  serious  risk. 

For  th(5  creation  of  mortgage  Iwinks  in  the  Philippine  Islands  it  is 
not  absolutelj^  necessary  that  the  authority  of  Congress  should  be 
invoked.  Mortgage  Imnking  is  a  matter  of  loi^l  law  in  most  of  the 
States  of  the  American  Union,  and  there  is  alreiuiy  considerable  law 
on  the  subject  in  the  Philippine  Islands,  inherited  from  the  Spanish 
Government.  The  general  power  to  legislate  on  the  subject  would 
remain  with  the  Philippine  Commission,  if  Congress  should  approve 
and  continue  their  existing  powers,  with  an  amendment  of  the  provi- 
sion of  the  last  Army  appropriation  bill  prohibiting  the  granting  of 
fmnchises.  For  these  reasons  it  is  not  considered  essential  that  Con- 
gress should  legislate  in  detail  regarding  the  charters  of  mortgage 
biinks  in  the  Philippines.  A  knowledge  of  local  conditions  might 
enable  the  local  government  to  regulate  the  details  of  such  franchises 
with  better  results  than  if  they  were  prescribed  at  a  distance  of  ten 
thousand  miles.  It  seems  to  be  desirable,  however,  that  Congress 
should  take  cognizance  of  the  subject,  and  prescribe  certain  general 
rules  governing  the  creation  of  such  banks,  both  as  a  guide  to  the 
lociil  government  in  the  grant  of  franchises  and  as  an  assurance  to  the 
investing  public  that  such  fmnchises  will  be  granted  only  under  sound 
conditions.  Whatever  the  competence  and  knowledge  of  the  local 
government,  a  legislative  act  by  the  law-making  power  of  the  United 
States  will  afford  a  more  definite  assurance  of  permanency  of  policy 
to  the  investing  communit\-  at  home  and  abroad.  For  this  reason  it 
is  recommended  that  some  sections  be  attached  to  the  bill  regulating 
banking  in  the  islands,  if  such  a  bill  is  passed,  providing  the  condi- 
tions upon  which  mortgage  banks  may  be  established. 

RESTRICTIONS   UPON   MORTGAGE    BANKS. 

The  limitations  which  should  be  imposed  upon  banks  engaged  in  the 
mortgage  business  are  the  f  undamenttil  ones  which  distinguish  such 
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forms  of  banking  from  commercial  banking.  Banks  engaged  in 
accepting  deposits  payable  on  demand,  and  especially  those  engaged 
in  the  issue  of  circulating  notes,  which  are  also  payable  in  lawful 
money  on  demand,  can  not  safely  embark  any  portion  of  their  depos- 
its in  securities  which  can  not  be  quickly  converted  into  cash  at  need. 
A  bank  devoted  wholly  to  iiioitgago  business,  on  the  other  hand,  may 
derive  its  resources,  if  it  is  properly  conducted,  from  deposits  for 
long  terms  or  from  the  sale  of  tends  payable  at  fixed  dates.  The 
method  adopted  by  the  leading  mortgage  banks  of  Europe,  to  which 
the  Philippine  Commission  have  made  reference  in  their  annual 
report,  is  to  sell  bonds  from  time  to  time  in  comparatively  small 
blocks  maturing  in  a  general  way  and  on  the  avemge  at  about  the 
time  when  given  amounts  of  their  mortgage  loans  mature.  The  pro- 
ceeds of  the  loans  constitute  the  resources  from  which  the  bonds  may 
be  redeemed.  In  practice,  new  issues  of  bonds  are  usually  eagerly 
taken  by  investors  and  the  proceeds  applied  to  the  continuance  of  old 
loans  and  the  granting  of  new  ones,  but  the  condition  of  solvency 
required  for  such  banks  is  the  same  as  that  for  commercial  and  note- 
issuing  banks — that  they  shall  have  at  command  the  resources  for 
meeting  their  obligations  when  they  mature.  The  difference  between 
them  consists  in  the  fact  that  the  obligations  of  (commercial  banks  may 
mature  at  any  moment  without  notice,  while  those  of  mortgage  banks 
mature  only  at  fixed  dates  against  which  full  preparation  can  be  made. 
If  Congress  authorizes  mortgage  banks  in  the  Philippine  Islands,  it 
is  recommended  that  such  banks  be  governed  by  the  following 
restrictions  : 

1.  That  no  such  bank  shall  be  authorized  with  a  less  capital  than 
$250,000. 

2.  That  such  a  bank  shall  not  loan  more  than  10  per  cent  of  its 
aggregate  resources  to  any  one  person,  firm,  or  corporation. 

3.  That  such  a  bank  shall  not  loan  upon  any  real  estate  more  than 
one-third  the  market  value  of  such  property  as  determined  under  reg- 
ulations to  be  framed  by  the  government  of  the  Philippine  Islands. 

4.  That  such  a  Imnk  shall  not  loan  mon*  than  one-third  of  its  aggre- 
gate resources  upon  the  security  of  building  lots  or  buildings  in  cities 
or  large  towns. 

6.  That  such  banks  shall  be  subject  to  such  visitation,  inspection, 
and  regulation  as  may  be  imposed  by  the  government  of  the  Philip- 
pine Islands. 

These  restrictions  are  for  the  most  part  such  as  justify  themselves 
without  extended  argument.  A  small  mortgage  bank  is  exposed  to 
the  risk  of  failure  by  a  few  lossss,  which  could  be  readily  covered  from 
profits  and  surplus  by  a  larger  institution.  A  small  bank,  moreover, 
would  probably  make  most  of  its  loans  in  a  single  locality  and  its 
fortunes  would  be  bound  up  with  those  of  a  few  industries,  perhaps 
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a  single  industry,  in  that  locality.  A  large  hank,  on  the  other  hand, 
would  be  able  to  extend  it8  operations  by  means  of  branchen  into 
various  parts  of  the  Philippine  Islands,  and  losses  in  a  given  locality 
would  be  compensated  to  some  extent  by  profits  and  the  safety  of 
investments  in  other  localities. 

The  provision  that  a  mortgage  bank  should  not  loan  more  than  10 
per  cent  of  its  resources  to  any  one  person  or  corporation  is  designed 
to  prevent  the  same  evil  as  the  requirement  that  the  bank  shall  have 
an  adequate  capital — the  locking  up  of  the  whole  or  a  large  part  of  the 
resources  of  the  bank  in  a  few  risks.  This  provision  is  rendered  still 
more  conservative  by  the  third  limitation  suggested — that  loans  shall 
be  limited  to  one-third  of  the  ascertained  market  value  of  the  property 
which  forms  the  security.  In  order  to  prevent  improper  inflation  of 
value  by  the  parties  in  interest,  the  rules  governing  the  determination 
of  market  value  are  placed  under  the  control  of  the  government  of 
the  islands,  and  may,  in  their  discretion,  provide  for  the  participation 
of  some  public  officer  in  such  valuation. 

The  limitation  of  loans  in  cities  and  large  towns  is  designed  to  give 
the  benefits  of  the  proposed  system  chieflj'  to  the  agricultural  sections. 
It  also  has  the  merit  of  guarding  against  the  sjx'culation  which  some- 
times occurs  in  city  lots  and  gives  to  them  for  a  time  a  market  value 
which  is  subsequently  lost.  Limitations  of  this  sort  are  prudent,  even 
where  speculation  can  not  occur  to  the  extent  which  is  likely  to  pre- 
vail in  an  undeveloped  country.  The  Cr<?dit  Foncier,  the  leading 
mortgage  bank  of  France,  has  been  subjected  to  more  or  less  criticism 
for  entering  upon  a  form  of  speculative  loans  with  builders,  by  which 
money  was  advanced  for  new  buildings  which  were  not  obviously 
required  by  rental  conditions,  simply  for  the  purpose  of  finding  an 
outlet  for  its  resources.  If  such  operations  could  be  carried  on  in  such 
a  long  settled  and  conservative  country  as  France,  where  values  change 
but  little  over  long  terms  of  years,  it  is  obvious  that  the  danger  would 
be'inuch  greater  in  an  undeveloped  country  where  the  expectations  of 
early  development  in  particular  places  might  be  disappointed  by 
events. 

MORTGAGE  LOANS  BY  COMMERCIAL  BANKS. 

The  familiar  reasons  which  prevent  commercial  banks  from  engaging 
in  mortgage  loans  have  already  been  set  forth.  These  reasons  are 
subject  to  some  qualification,  however,  in  the  case  of  banks  of  large 
capital,  long  standing,  and  abundant  resources.  Such  banks  may, 
without  risking  the  liquid  character  of  the  assets  held  against  demand 
liabilities,  set  aside  a  certain  portion  of  their  capital  or  surplus  for 
permanent  investments.  Many  of  them  actually  do  this  by  the  pur- 
chase of  bonds  and  shares  in  industrial  enterprises.  Within  narrow 
limits  it  is  possible  for  such  banks  to  go  further  and  invest  in  mortgage 
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loariH^  provided  that  the  remaining  and  liquid  asset^^  of  the  bank  are 
amply  suflScient  to  meet  all  of  its  demand  liabilities  and  to  afford  a 
resei-ve  against  the  failure  of  any  part  of  these  assets.  The  fact  that 
a  certain  percentage  of  capital  can  be  safely  set  aside  for  mortgjige 
loans  is  recognized,  as  stated  !)y  the  commission,  by  the  statutes  of 
the  Austro-Hungarian  Bank  and  of  the  Imperial  Hank  of  Russia,  each 
of  which  issues  the  entire  i*redit  paix?r  currency  of  the  country  where 
it  is  established. 

It  is  recommended,  therefore,  that  })anks  having  a  capital  of  not  less 
than  $1,0<X>,00()  be  authorized  to  devote  one-fourth  of  this  capital,  in 
their  discretion,  to  mortgage  loans.  This  power  need  not  be  conferred 
absolutely,  however,  even  ui^on  a  bank  of  this  size,  but  may  be  left 
subject  to  the  approval  of  the  government  of  the  Philippine  Islands. 
This  condition  would  necessaril}'  involve  compliance  with  an\'  special 
safeguards  or  limitations  which  such  government  might  see  tit  to 
impose.  A  bank  of  large  (*apital  should  })e  subjected  to  the  same 
limitations  in  the  use  of  that  part  of  its  capital  devoted  to  sui*h  loans 
as  those  imposed  upon  banks  devoted  exclusively  to  mortgage^  !)usiness. 

The  reiison  for  giving  the  power  of  making  mortgage  loans  to  banks 
not  exclusivelv  devoted  to  this  class  of  business  is  found  in  the  neces- 
sity  of  providing  for  this  t\  pe  of  loans  at  the  earliest  possible  date. 
While  large  profits  would  undoubtedly  ])e  derived  from  the  operations 
of  a  mortgage  bank  in  the  Philippine  Islands,  it  is  possi})le  that  capital 
might  be  more  promply  attnicted  ])y  the  opportunities  open  to  a 
conmiercial  bank  or  to  a  trust  company  or  finance  company  engaging 
in  various  classes  of  business  at  the  same  time.  I  n  such  a  case,  the  benefit 
of  a  lower  rate  for  mortgage  loans  would  continue  to  be  denied  to  the 
agriculturists  of  the  islands  if  such  banks  were  forbidden  to  make  such 
loans.  It  seems  to  be  desii*a})le  that  Congress  should  impose  such 
restrictions  as  are  here  recrommended  upon  any  future  mortgage  loans 
by  corporations,  even  if  such  loans  are  only  a  part  of  their  genei'al 
business.  The  provisions  suggested,  if  made  applicable  to  any  bank 
authorized  to  do  business  in  the  Philippine  Islands,  would  limit  mort- 
gage loans  by  corporations  to  those  having  a  capitiil  of  $1,000,000 
and  to  those  complying  fully  with  the  restrictions  above  recom- 
mended, but  would  not  prevent  the  gmnt  of  the  power  of  mortgage 
loans  to  trust  companies  or  other  institutions  not  directly  regulated 
by  authority  of  Congress  or  by  the  Comptroller  of  the  Currency  of 
the  United  Stites  under  the  national  banking  law.  Such  restrictions 
are  properly  made  applicable  b}-  law  to  all  corponitions,  because  their 
officials  dispose  of  the  capital  of  others:  but  none  of  these  restric- 
tions affect  in  any  manner  the  right  of  private  persons  to  loan  their 
own  capital  on  any  terms  and  with  or  without  security  as  they  may 
see  fit     Strong  inducement  to  outside  capital  to  enter  the  islands  for 
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the  puipose  of  mortgage  loans  is  as  vital  to  the  agriculturist  as  the 
increase  of  commercial  })anking  facilities  and  of  {)aper  currency  are 
to  the  merchant  and  general  ti*ader,  and  provisions  which  wiU  accom- 
plish this  end  will  do  much  to  promote  the  contentment  of  the  people 
and  consolidate  American  influence  in  the  Philippines. 

THE   NEED   FOR  A   I)El>OSITORY   P()K   PUBLIC  FUNDS. 

One  of  the  needs  most  frequently  urged  l)y  the  officers  of  the  Army 
in  regard  to  the  financial  system  of  the  Philippine  Islands  is  the  crea- 
tion of  a  de|>ository  for  public  funds.  Section  548S  of  the  Revised 
Statutes  of  the  United  States  prohibits  the  deposit  of  public  funds  in 
any  depositories  except  those  authorized  by  law.  Such  lawful  deposi- 
tories include  in  some  cases  national  banks  of  the  United  States,  but 
as  there  are  no  such  Imnks  in  the  Philippine  Islands,  this  section  pre- 
cludes the  legal  use  of  any  of  the  existing  establishments  in  those 
islands  for  the  custody  of  public  funds  of  officers  of  the  United  States. 
The  section  quoted  makes  unauthorized  deposits  e^juivalent  to  embez- 
zlement, for  which  a  penalty  may  be  imposed  of  imprisonment  with 
hard  labor  for  not  less  than  one  year  nor  more  than  ten  years  or  by 
heavy  fines. 

These  provisions  of  law  were  framed  for  conditions  which  did  not 
contemplate  the  extension  of  American  power  in  the  Orient  and  the 
holding  there  of  large  amounts  of  public  money  in  the  hands  of  army 
disbursing  officers.  These  officials  have  found  themselves  unable  in 
many  cases  to  retain  these  funds  with  safety  in  their  personal  custody 
and  have  availed  themselves  of  various  expedients  for  keeping  them  at 
their  own  risk.  It  is  clear  that  such  conditions  should  be  promptly 
brought  to  an  end  and  that  a  safe  depository  for  such  funds  should  be 
provided  which  can  be  used  in  conformity  with  law.  In  order  to  ascer- 
tain the  views  upon  this  subject  of  the  most  responsible  officers  charged 
with  the  custody  of  public  funds,  a  letter  was  addressed  by  Governor 
Taft,  at  my  request,  to  Maj.  Gen.  Adna  R.  Chaffee,  military  governor, 
in  command  of  the  Division  of  the  Philippines,  asking  him,  if  agreeable 
to  him,  to  request  such  officers  as  were  charged  with  the  custody  of 
such  funds  in  considerable  amounts,  to  confer  with  me  upon  this  sub- 
ject. In  response  to  this  communication  I  received  calls  from  Col. 
C.  A.  Woodruff,  acting  commissary -general,  chief  commissary  Divi- 
sion of  the  Philippines;  Col.  A.  S.  Towar,  assistant  paymaster-general, 
chief  paymaster  Division  of  the  Philippines,  and  Lieut.  Col.  Charles 
P.  Humphreys,  chief  quartermaster  Division  of  the  Philippines. 

The  subject  of  providing  a  proper  depository  for  public  funds  was 
fully  discussed  by  these  officers,  and  was  the  subject  of  many  repre- 
sentations in  private  conversation  by  other  officers  interested  in  the 
matter.    This  discussion,  being  in  the  nature  of  a  general  conversation 
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for  my  information,  wa8  not  reported  in  writing,  but  the  following- 
suggested  provision  of  law  for  the  considei'ation  of  Congress  was  laid 
before  these  officers: 

That  the  treasury  of  the  j^ovemnient  of  the  Philippine  Islands  and  ita  ])ranche8| 
and  such  banking  associations  and  their  branches  in  the  PhiHpi>ine  Islands  as  may 
be  designated  by  the  Secretary'  of  War  of  the  United  States,  shall  l>e  depositories  of 
public  money,  subject  to  the  provisions  of  existing  law  governing  such  depositories 
in  the  United  States;  provided  that  the  treasury  of  the  government  of  the  Philippine 
Islands  shall  not  be  required  to  deposit  bonds  in  the  Treasury  of  the  United  States 
or  to  give  other  specific  securities  for  the  safe-keeping  of  public  money  except  as 
prescribed,  in  his  discretion,  by  the  Secretary  of  War. 

Each  of  the  officers  designated  by  General  Chaffee  to  confer  with 
me  upon  the  subject  expressed  his  belief  that  this  provision  would 
meet  the  requirements  of  existing  conditions  in  regard  to  a  public 
depositoiy.  Letters  from  two  of  them  are  appended  to  this  report. 
Various  criticisms  were  made  ])y  them  upon  the  conduct  of  the  foreign 
banks  in  cashing  checks  and  drafts  and  the  charges  made  for  such 
services,  but  it  was  admitted  that  most  of  these  services  could  })e  per- 
formed by  the  disbursing  officers  of  the  Government,  even  to  some 
eictent  for  the  accommodation  of  officers  in  their  personal  transactions, 
if  a  proper  depository  for  public  funds  were  authorized  by  law. 

This  proposed  prov^ision  gives  to  the  treasury  of  the  Philippine 
Islands  substantially  the  same  status  toward  the  War  Department  as 
the  subtreasuries  of  the  United  8tates.  The  treasurer  of  the  Philip- 
pine Islands  is  not  required  to  deposit  securities  with  the  Treasurer  of 
the  United  States,  as  is  required  of  national  banks  when  intrusted 
with  public  funds,  l^caiL^e  the  treasury  of  the  Philippine  Islands  is 
itself  a  branch  of  the  public  service  of  the  United  States,  occupying 
substantially  the  same  position  of  responsibility  and  subject  to  similar 
supervision  as  the  subtreasuries,  which  are  not  required  to  deposit 
any  security  for  their  transactions  with  the  Treasurer  at  Washington. 
The  provisions  in  regard  to  the  use  of  banks  as  public  depositories 
which  now  apply  to  national  >)anks  in  the  United  States  are  extended 
to  all  banks  in  the  Philippine  Islands.  This  will  enal)le  the  government 
to  use  the  foreign  banks,  if  necessary,  as  depositories,  pending  the 
creation  of  strong  Americjin  })anks,  and  to  use  any  American  bank 
which  ma}-  l>e  established  in  the  Philippines  without  regard  to  the  class 
of  banking  business  in  which  it  may  be  engaged. 

Banks  intrusted  with  pu})lic  funds  of  disbursing  officers  will  be 
compelled,  under  the  provision  proposed,  to  deposit  United  States 
bonds  in  full  for  the  protection  of  the  funds  held  by  them,  in  conform- 
ity with  the  requirement  made  by  law  when  such  funds  are  deposited 
in  national  banks  in  the  United  States.  The  foreign  banks  in  Manila 
now  hold  large  amounts  of  the  funds  of  the  Philippine  government 
for  which  they  have  not  deposited  full  security  in  Unik^d  States  })onds. 
There  is  no  question  of  the  perfect  safety  of  these  banks  and  their 
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ability  to  i^epaj^  the  deposits  when  denired  l^y  the  government  of  the 
Philippine  Islands.  Their  position  in  regard  to  the  purchase  of  United 
States  l>onds  siinpl}'  illustrates  the  difficulty  which  would  arise  if  banks 
of  issue  were  required  to  obtain  such  bonds  as  sccuritj'  for  circulation 
under  the  <*onditions  governing  their  transfer  and  ownei*8hip  in  the 
Philippine  Islands.  The  Philippine  government,  disposing  of  funds 
which  are  not  construed  legall}'^  as  the  funds  of  disbursing  officers  of 
the  United  States,  is  acting  within  its  legal  powere  in  depositing  these 
funds  in  such  depositories  as  can  be  found  without  requiring  specific 
security.  This  freedom  of  ac^tion  on  the  part  of  the  government  of 
the  Philippine  Islands  will  not  be  interfered  with  by  the  proposed 
section;  but  it  did  not  seem  advisable  to  recommend  that  public 
officers  genemlly,  without  distinction  of  rank  or  responsibility,  should 
be  allowed  to  intrust  such  funds  to  depositories  which  should  not 
secure  them  b}'^  specific  pledges. 

SCOPE   OF   THE   MEASURES   RECOMMENDED. 

The  possession  of  a  sound  and  sufficient  cuiTency  is  one  of  the  most 
essential  factors  in  the  industrial  progress  of  any  conununity,  because 
the  state  of  the  curi'ency  affects  all  classes  of  business  tmnsactions  and 
every  individual.  In  this  respect  the  proper  regulation  of  the  cur- 
rency is  more  important  than  the  regulations  governing  almost  any 
other  single  branch  of  the  publi(^  administmtion  or  those  affecting  any 
one  or  scveml  industries.  In  making  the  recommendations  enilKxlied 
in  this  report  the  effort  has  been  made  to  consider  all  aspects  of  the 
needs  of  the  Philippine  Islands  and  of  their  future  growth.  The  sys- 
tems of  coinage  and  banking  recommended  are  caimble  of  indefinite 
expansion  as  the  need  for  money  and  credit  extends  with  the  growth 
of  business. 

Unless  it  contjiins  defects  which  are  not  apparent,  this  system 
will,  if  adopted,  require  no  material  change  for  many  years  to 
come.  The  tendency  of  the  silver  coins  which  are  proposed  will  be, 
if  they  are  exported  for  any  reason,  to  return  to  the  Philippine 
Islands,  because  they  will  have  a  higher  exchange  value  in  gold  in 
Manila  than  their  ])ullion  value  in  anv  foreign  countrv.  Containinff 
less  silver  than  the  Mexican  silver  dollar,  they  will  not  pass  into  gen- 
eral circulation  in  other  countries  where  the}^  are  not  legal  tender  and 
where  silver  money  tends  to  the  level  of  the  price  of  silver  bullion. 
If,  however,  the  new  coins  should  prove  acrceptable  in  foreign  coun- 
tries, as  have  the  Mexican  silver  dollar  and  the  British  dollar,  the 
government  of  the  Philippine  Islands  would  profit  rather  than  lose  by 
such  a  condition,  because  a  seignorage  w^ould  be  derived  from  the  addi- 
tional coinage,  and  these  profits  would  be  added  to  the  reserve  fund 
held  in  Manila  for  maintaining  the  coins  at  par  with  gold. 

It  is  one  of  the  most  impoitant  conditions  of  the  progress  of  the 
islands  that  the  currency  system  should  be  such  as  to  attiuct  Ameri- 
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can  and  foreign  capital  by  the  assurance  that  investments  there  can  be 
realized  upon  at  any  time  in  the  standard  money  of  the  world.  For 
thi«  important  result  of  bringing  into  the  islands  the  means  of  devel- 
oping their  great  natuml  resources  even  some  temiwrary  benefits 
might  well  be  sacrificed,  if  such  benefits  pcilained  to  the  existing 
system  or  to  a  special  silver  coinage.  The  system  proposed,  however, 
is  substantially  the  system  of  two  other  important  oriental  countries — 
British  India  and  Japan — and  confonus  to  the  standard  of  the  Euro- 
pean countries  with  which  the  rhief  trade  of  the  Philippines  has 
heretofore  been  conducted.  By  continuing  the  use  of  silver  upon  sub- 
stantiaUy  the  present  basis  the  consequences  of  any  jar  attending  the 
adoption  of  a  new  system  will  be  avoided,  and  all  the  benefits  will  be 
attained  which  would  be  derived  from  either  the  silver  standard  alone 
or  the  complete  introduction  of  American  currency. 

The  maintenance  of  the  gold  standard  in  a  country  of  small  resources 
depends  to  some  extent  upon  the  state  of  its  tirade  relations  with 
other  countries.  In  the  case  of  Japan  large  imports  of  merchandise 
undoubtedly  had  something  to  do  with  the  loss  of  gold  in  the  3-ear 
1900.  The  effect  of  this  pressure  for  gold  w^as  intensified  by  the 
absence  of  a  well-regulated  stock  market,  which  serves  in  every  coun- 
try as  a  buffer  between  the  market  for  merchandise  and  the  market 
for  gold,  lightening  the  shock  of  any  special  demand  for  either  class 
of  commodities  b}^  affording  another  acceptiible  means  of  exchange  and 
permitting  the  adjustment  of  international  balances  without  strain 
upon  the  currency  system.  In  the  Philippine  Islands  the  course  of 
business  in  the  future  should  be  such  as  to  preclude  any  pressure  for 
gold  and  to  increase  the  supply  of  metallic  money. 

If  American  capital  comes  to  the  Philippines  in  large  amounts  for 
investment  it  will  come  chiefly  in  the  form  of  agricultural,  mining, 
and  manufacturing  machinery,  railway  equipment,  and  supplies  for 
the  maintenance  of  laborers.  Investments  of  capital  in  undeveloped 
countries  are  inevitably  made  in  these  forms  in  the  ultimate  analysis, 
since  the  money  advanced  by  the  investor  is  expended  by  promoters 
for  these  necessary  elements  in  carrying  on  their  enteiprises.  So 
long  as  these  investments  exceed  the  demands  upon  the  islands  there 
will  be  an  excess  of  imports  of  merchandise,  which  \v\\\  not  require 
to  be  paid  for  by  a  countermovement  of  merchandise  or  gold.  On 
the  contrary,  the  only  compensation  made  to  the  investor  will  be 
in  the  form  of  printed  certificates  of  bonds  or  shares,  whose  issue  will 
not  for  the  time  being  impose  any  burden  for  repayment  of  the  prin- 
cipal upon  the  productive  resources  of  the  islands.  Contented  with  a 
small  portion  of  the  net  produce  of  the  islands  in  the  form  of  interest, 
the  whole  body  of  investors,  including  those  entering  the  market  with 
new  savings,  will  steadily  send  more  to  the  islands  then  they  take 
away. 

If  any  danger  is  to  be  feared  in  the  influence  of  the  balance  of  trade 
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upon  the  maintenance  of  the  gold  standard,  it  would  arise  only  at  that 
distant  date  at  which  new  (capital  would  coase  to  enter  the  islands  and 
the  profits  of  existing  enterprises  would  lie  continuously  withdrawn 
under  a  system  of  absentee  ownership.  This  condition  is  too  prob- 
lematical and  too  far  in  the  future  to  call  for  legislative  provisions  at 
the  present  time  except  such  as  will  tend  to  keep  <*apital  in  the  islands 
and  encourage  its  continuous  investment  and  the  investment  of  the 
interest  upon  it  in  new  enterprises.  This  continuous  reinvestment  of 
capital  was  the  history  of  British  investments  in  Australia,  until  a 
shock  was  given  to  confidence  in  lSi)3  by  excessive  loans  by  the  banks 
upon  landed  security,  which  deprived  them  of  the  power  to  meet 
their  demand  obligations.  The  drain  of  the  precious  metals  from  a 
country  suffering  from  unfortunate  economic  conditions  will  affect 
either  metal  which  may  happen  to  l)e  the  standard,  whether  that  metal 
be  silver  or  gold.  Against  such  unfavorable  conditions  it  is  not  the 
function  of  currency  legislation  to  make  direct  provision,  but  such 
provision  is  indirectly  made  in  a  manner  which  is  highly  effective  by 
the  adoption  of  a  system  which  insures  the  stability  and  suflSciency  of 
the  circulating  medium  in  all  its  forms,  and  holds  out  the  inducement 
of  security  and  opportunity  for  the  continuous  reinvestment  of  c*apital. 

The  disturbing  influence  of  demands  upon  the  stock  of  metallic 
money  is  greatly  mitigated  in  any  country  by  a  flexible  and  unfettered 
bank-note  currency.  Such  a  currency  automatically  takes  the  place 
of  coin  in  meeting  pressing  demands  for  the  tcx)l  of  exchange,  and 
the  demand  for  it  throws  upon  the  Imnks  the  obligation  of  restoring 
the  supply  of  precious  metals  in  order  to  maintain  the  reserves 
required  by  law.  A  bank-note  currency  such  as  is  recommended  in 
this  report  is  capable  of  indefinite  expansion  as  the  demand  increases 
for  additional  credit  facilities  and  for  a  larger  volume  of  money.  It  is 
a  necessary  forerunner  of  the  system  of  checks  and  deposit  accounts — 
those  more  perfected  forms  of  credit  which  tend  to  supei*sede  it  in 
advanced  commercial  communities.  If  the  duty  is  imposed  upon  the 
banks,  as  proposed,  of  maintaining  specified  reserves  against  every 
increase  of  their  issue,  they  will  l)e  led  by  self-interest  and  the  interest 
of  the  business  of  the  islands  to  supply  a  sufficient  volume  of  paper  cur- 
rency and  at  the  same  time  to  protect  it  by  an  increase  in  the  metallic 
stock  adequate  to  the  ex^mnding  needs  of  trade.  Such  an  auxiliary  to  a 
proper  coinage  system  will  do  much  to  promote  its  successful  opera- 
tion, to  lighten  the  burden  of  interest  charges  upon  the  Filipino 
people,  and  to  hold  out  the  inducement  to  the  large  investment  of 
American  capital  so  essential  to  the  prosperity  of  the  countiT  and  the 
justification  of  American  sovereignty  both  to  the  people  of  the  islands 
and  the  citizens  of  the  United  States. 

All  of  which  is  respectfully  submitted. 

Charles  A.  Conant, 

Washington,  D.  C,  November  25^  1901, 


EXHIBITS  TO  AGCOMFANT  APPENDIX  0.— BEPOBT   ON   COINAGE  AND   BANXINO 
nr  THE  PHILIPPINE  ISLANDS,  BT  CHABLE8  A.  CONANT. 

Exhibit  No.  I. 

IntervieiD  with  Mr,  J,  T,  B.  M,  MarLeod^  manager  Comj)afiia  Mari- 

tivia^  Manila^  P,  /.,  Septeniher  ^3,,  1901, 

Mr.  CoNANT.  Mr.  MacLeod,  you  have  given  considemblo  attention 
to  currency  matters  here  in  the  Philippine  Islands.  You  have  been 
familiar  with  the  different  forms  of  currency  and  the  rate^of  exchange 
in  connection  with  your  business,  have  you  not? — A.  Yes,  sir. 

Q.  What  do  you  think  should  be  the  policy  of  the  United  States  in 
regard  to  the  coinage  in  these  islands? — A.  For  the  coinage  here  it 
would  certainly  l)e,  in  one  way,  a  great  benefit  to  have  what  we  might 
call  a  ''standard  insular  dollar"  of  the  fineness  of  the  Mexican,  which 
is  900,  weighing,  I  think,  415  or  416  grains. 

Q.  Four  hundred  and  sixteen,  is  it  not?  The  American  is  412^, 
nine-tenths  fine,  and  the  Mexican  is  a  little  heavier  than  the  Amer- 
ican.— A.  I  will  not  be  sure  about  its  weight;  it.s  fineness  is  0.902. 
That  is  with  regard  to  what  would  be  a  good  thing  here  as  a  standard, 
if  it  is  considered  neceasary  to  have  any  standard  coinage.  So  far  we 
have  gotten  along  with  the  Mexican  dollar,  but  I  do  not  think  that  it 
is  altogether  healthy,  as  it  takes  away  from  the  currency  standing  of 
the  country.  It  was  found  necessary  in  the  Straits  Settlements  and 
Singapore  to  establish  their  own  dollar.. 

Q.  Then  you  think  it  is  ])etter  for  the  trade  and  finances  of  the 
country  to  have  its  own  coinage? — A.  Yes;  for  the  reason  that  it 
makes  a  solid  standard. 

Q.  I  believe  you  stated  that  a  good  dollar  would  be  a  dollar  like  the 
Mexican.  Do  you  think  it  would  be  any  objection  to  have  a  dollar  of 
less  value?— A.  As  long  as  you  make  it  a  token  there  might  not  be 
any  objection  to  making  a  dollar  of  less  fineness,  but  you  would  lay 
yourself  open  to  the  risk  of  a  want  of  confidence  of  the  people  of  the 

country. 

Q.  Would  there  be  a  want  of  confidence  if  you  tbok  measures  to 
maintain  parity  by  means  of  a  gold  reserve? — A.  Perhaps  not  if  you 
have  a  gold  reserve  to  maintain  the  silver,  as  it  would  not  matter  so 
long  as  the  quantitv  is  limited. 

Q.  You  require  here,  so  far  as  1  can  learn,  for  circulation  in  the 
islands,  taking  normal  times,  about  thirtv-six  millions? — A.  That  is 
about  what  we  should  require.  It  would  now  be  very  difficult  to 
size  up  what  would  be  required  after  the  changes  we  have  under- 
gone and  with  a  new  influx  of  capital  and  new  developments  of 
commerce. 

Q.  But  that  could  be  regulated  })v  the  finance  minister  here  if  he 
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.studiod  the  iioctls  of  trado,  if  he  hiid  authority  to  purchase  and  eoin 
silver^  -A.  Yes;  but  there  ought  to  F>e  at  least  forty  millionn  of  the 
2  to  I  dollars,  and  there  ought  to  l)e  a  sufficient  suppi}'  of  subsid- 
iary coin,  which  we  have  not  at  present.  That  is  one  of  the  big 
deserts  w^e  are  laboring  under  now. 

Q.  You  do  not  iKjlieve  it  would  Iw  wise  to  introduce  American  cur- 
rency?— A.  Certainly  not;  l)ec«use  there  would  come  up  the  ques- 
tion of  labor.  The  native  here  looks  upon  a  dollar  as  a  dollar,  and 
while  in  Manila,  lloilo,  and  Cebu  the  natives  who  are  more  experienced 
in  handling  money  mav  consider  the  American  dollar  as  worth  two 
Mexicans,  the  native  of  the  country,  who  forms  the  great  mass  of  the 
population,  thinks  they  are  the  same,  and  merely  considers  a  dollar  a 
dollar.  The  wages  of  the  Filipinos  here  in  agricultural  districts  must 
certainly  l>e  one  of  the  greatest  things  there  is  to  consider  in  the 
country.  The  country  or  provincial  native  earns  his  money  by  receiv- 
ing so  mui'h  a  week  and  so  nmch  rice.  If  you  pav  the  native  a  dollar 
a  week,  or  87i  cents,  as  thoy  used  to  pay  them,  ani  offer  him  47  c«nts, 
he  will  think  that  is  not  enough  and  that  he  is  getting  the  worst  of  it. 
You  would  mise  the  cost  of  the  country's  products  as  a  re>sult. 

Q.  On  the  other  hand,  would  not  shopkeepers  raise  their  prices,  and 
undertake  to  mark  as  dollars  what  was  formerly  sold  for  pesos? — A. 
In  this  respect  it  must  be  taken  into  account  that  the  native  here  buys 
nothing  but  rice  and  the  cheap  goods;  the  very  cheapest  and  nastiest 
grade  is  what  he  wants.  So  far  the  Americans  have  not  been  able  to 
make  a  sufficiently  cheap  and  nasty  jjnide  of  goods  to  supply  the  natives 
with  clothing.  As  long  as  the  native  has  his  rice  ana  nas  enough  to 
buy  his  fish  he  is  quite  nappy.  That  is  speaking  of  the  seven  millions 
of  provincial  natives.  It  is  different,  of  course,  with  the  natives  of 
the  cities.  The  citv  natives  buy  some  finer  goods,  but  the  cheap  goods, 
the  turkey  red  clotfi  and  the  cheap  cotton  stuffs  from  Manchester,  will 
for  a  long  time  be  tHe  prevailing  stuffs  here. 

Q.  Then  you  do  not  think  that  the  introduction  of  American  cur- 
rency as  legal  tender  would  be  an  advantage  ? — A.  It  would  mise  a  seri- 
ous disturbance  in  business;  yes,  a  very  serious  disturbance.  I  think 
the  introduction  of  American  currency  here  would  betakingasenarate 
step  in  a  different  direction  from  what  any  other  country  in  the  Orient 
has  done.  I  think  it  would  be  injustice  to  trade  to  make  the  standard 
other  than  32  to  I. 

Q.  That  brings  up  the  question  as  to  whether  the  creation  of  a  gold 
parity  here,  making  the  new  coin  fixed  in  the  ratio  of  gold  to  silver, 
would  injure  in  any  way  the  relations  of  the  Philippine  Islands  with 
the  silver-using  countries. — A.  Not  if  it  is  32  to  1.  But  Japan  is  in 
financial  difficulties  to-day  as  a  result  of  changing  when  it  went  to  the 
gold  standard. 

Q.  But  is  not  that  due  to  the  great  volume  of  business  and  the  dis- 
tribution of  capital  i-ather  than  to  the  standard? — A.  They  are,  of 
course,  in  rather  a  different  position  to  the  United  States.  The 
Trea.sury  is  so  good  in  the  United  States  that  it  is  on  quite  a  different 
basis.  Japan  has  not  sufficient  in  its  treasury.  They  bought  up  gold, 
and  the  gold  has  all  gone  out  of  the  country.  Here  in  the  rhilippines, 
since  American  occupation,  a  gold  standard  was  practically  made  for 
treasury  payments  at  2  to  1,  and  the  gold  all  went  out  of  the  country 
to  Japan. 

Q.  That  was  one  thing  I  wanted  to  ask  you  about — whether  it  would 
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be  a  wise  thing  or  pi'acticablc  to  freely  offer  <i^old  here  in  exchange  for 
silver.  Would  itl>e  hoarded  by  the  Chinese ^- A.  It  would  be  sent 
out  of  the  country,  as  it  was  formerly.  When  I  came  here  in  1880  I 
was  eashier  of  the  firm  of  MacLeod  c^c  Co.,  CVbu,  and  a})out  that  time 
Chinchilla,  who  was,  I  think,  at  the  head  of  the*  rcyenue  department, 
had  a  bill  introduced  letting  in  Mexicans  free,  and  as  a  consequence 
in  less  than  four  years  all  the  gold  went  out  of  the  country. 

Q.  That  wits  partly  due  to  the  i*hang(»  in  the  yalue  of  gold  and  silyer 
throughout  the  world.  Up  to  1873  gold  was  the  chea])er  metal,  and 
of  course  it  would  haye  (expelled  silyer  at  that  time.  If  you  had  free 
coinage  of  both  gold  and  silyer,  the  gold  would  hay*'  been  coined  and 
the  silver  would  not  have  been  coined.  A.  The  trouble  was  that  they 
made  the  law  at  just  the  wrong  time.  We  haye  !)een  dealing  in  Mex- 
ican ever  since. 

Q.  What  1  wanted  to  ask  you  was  this:  When  that  gold  standard 
was  in  operation,  was  there  then  any  strong  tendency  to  hoard  the 
gold  or  to  export  it  to  Japan  or  China  ^  Was  there  any  dis]X)sition  to 
hoard  the  metals — A.  My  experience  dates  from  188(».  1  pmctically 
arrived  when  the  gold  conunenced  to  go  out,  and  it  went  out  very 
quick.  Any  gold  that  was  hoarded  was  hoardiHl  only  in  the  same  way 
that  a  miser  would  hoard  it  at  home. 

Q.  But  I  haye  been  informed  that  the  Chinese  preferred  to  hoard 
gold. — A.  Every  Chinaman  who  wished  to  go  away  from  Manila 
wished  to  take  the  gold  with  him.  Their  custoui,  on  leaving  the 
country,  was  to  till  a  belt  around  their  waist  with  gold  coins;  I  have, 
mvself,  seen  a  Chinaman  with  four  or  live  thousand  dollars  around  his 
waist,  and  I  have  had  them  come  to  me  when  they  were  hard  up  and 
offer  me  their  gold  as  security  on  a  loan. 

Q.  Then  they  prefer  gold  for  the  same  reason  that  the  most  civilized 
nations  prefer  it,  because  it  is  more  convenient  and  less  bulky.  Would 
it  l>e  expedient,  if  we  established  here  a  gold  reserve,  to  provide  that  it 
could  not  be  obtained  on  demand,  but  could  only  bo  issued  by  the 
l*reasury  when  it  was  thought  it  would  tend  to  maintain  parity?  It 
would  be  used  under  such  circumstances  by  legitimate  bankers  and 
exporters,  but  there  would  not  be  an  opportunity  for  taking  out  small 
amounts — that  is,  it  would  lie  with  the  Treasury  whether  to  pay  gold 
on  demand.  The  reserve  would  have  to  be  ayailal)le  in  some  cjuses  to 
maintain  jmrity.  If  there  w^as  a  legitimate  (export  demand  caused  by 
the  balance  of  trade  or  by  the  rates  for  the  rental  of  caj)ital — a  demand 
which  justified  the  exix)rt  of  ^1,(M)0,000  to  London  it  would  be  pro- 
vided then  that  the  Treasury  should  issue  the  gold  rather  than  dislmrse 
its  silver  coin;  but  if  it  was  optional  they  would  only  pay  out  when 
conditions  justified  it. — A.  That  might  mec^t  with  approval.  The 
Government  must  protect  itself.  I  mean  to  say  that  it  you  stiirt  a 
gold  standard  here,  under  which,  by  using  the  silver  circulation,  any- 
body can  come  up  and  demand  the  gold  when  they  wanted  it,  you 
would,  be  liable  to  have  a  treasury  being  playcnl  with. 

Q.  That  might  be  a  possibilit}'  here.     In  the  States  we  hold  that 

S)ld  ought  to  be  paid  on  demand,  as  in  the  Hank  of  England. — A.   But 
ere  are  very  different  conditions  here. 

Q.  Now,  if  the  Government  should  decide  to  authorize  a  special  coin 
here  of  silver  at  the  ratio  of  two  to  one,  what  course  do  you  think 
ought  to  be  pursued  with  the  Mexican  dollars? — A.  If  you  made  it 
the  same  as  the  Mexican  dollars  you  would  compete  with  them — in 
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fact,  it  could  be  done  if  «o  wished  by  the  Government,  aqd  it  would  be 
easily  arranged  that  you  could  buy  the  Me!cican  dollars,  provided  the 
fineness  is  not  less  than  the  Mexican  dollar.  There  is  a  difference  of 
about  4  per  cent  between  the  Mexicans  and  the  subsidiary  coins,  and 
they  used  to  buy  in  the  Mexicans  and  recoin  them  here  for  the  differ- 
ence of  fineness  in  the  subsidiary  coin. 

Q.  Would  that  be  true  of  a  distinctive  coin  if  its  quantity  is  limited 
and  its  value  is  maintained  bv  the  gold  reserve? — A.  I  am  afraid  if 
the  dollar  were  to  be  of  a  dirferent  fineness  it  might  create  a  want  of 
confidence.  The  people  of  the  country  are  very  peculiar,  and  it  would 
take  some  time  for  them  to  become  eaucated  up  to  the  point  of  under- 
standing what  a  gold  reserve  is.  That  is,  of  course,  with  regard  to 
the  milnons  of  provincial  natives,  and  not  with  regard  to  the  inhabit- 
ants of  the  principal  cities. 

Q.  The  point  I  wish  to  make  is  this:  If  Mexican  silver  dollars  are 
a  legal  tender  and  the  new  coin  is  a  legal  tender,  would  it  not  be 
desirable,  as  soon  as  enough  of  the  new  coin  is  ready,  to  declare  that 
Mexicans  should  cease  to  be  a  le^l  tender  after  a  certain  date,  with  a 
view  to  substituting  the  new  coin? — A.  You  could  only  do  that  by 
buying  up  the  Mexicans. 

Q.  Would  they  not  be  exported  bj^  degrees  ? — A.  If  you  make  a 
gold  standard  here  and  the  Mexican  coins  are  in  the  country  as  a  legal 
tender  at  the  moment,  guaranteed  by  that  gold  standard,  everybody 
would  hang  on  to  their  legal  tender  until  such  time  as  they  were 
forced  to  turn  it  in. 

Q.  But  suppose  the  offer  was  not  made  to  redeem  Mexican  dollars 
in  gold? — A.  1  think  you  would  find  that  a  very  difficult  problem; 
you  would  have  to  solve  the  problem  by  buying  them  up,  and  prohibit, 
not  the  export,  but  the  import,  of  the  Mexicans. 

Q.  It  would  not  be  desirable,  under  any  circumstances,  to  prohibit 
the  exDort,  I  should  say. — A.  It  has  been  done  so  here. 

Q.  But  that  has  been  repealed  lately  by  the  commission.  I  will  state 
my  idea  again.  Suppose  we  desired  to  make  the  new  coin  the  only 
money  of  the  islands,  and  we  should  offer  to  exchange  these  coins  for 
gold  under  conditions  where  we  thought  the  demand  for  gold  was 
legitimate,  but  we  never  offered  to  exchange  Mexicans  for  gold,  would 
not  the  fact  be,  if,  say,  two  vears  were  allowed  for  the  operation,  that 
the  Mexicans  would  gradually  drift  to  China  as  the  new  coins  came 
out  of  the  mint  and  got  into  circulation  ? — A.  To-day  the  exchange  is 
in  favor  of  Manila  to  the  extent  of  about  3  per  cent  on  account  of  an 
imaginary  gold  coinage  here.  The  Mexican  brings  here  about  3  per 
cent  more  than  in  China. 

Q.  Would  not  that  cease  to  be  the  case  if  after  December  31  next 
Mexican  dollars  should  be  declared  no  longer  a  legal  tender? — A. 
Probably;  but  it  would  be  very  prejudicial  to  the  people  who  have 
been  dealing  in  trade  here,  who  would  lose  3  per  cent  on  their  Mexicans. 

Q.  But  if  we  had  put  in  circulation  a  lot  of  distinctive  silver  that 
was  worth  50  cents  gold? — A.  That  would  make  a  circulation  in 
exchange,  but  all  the  commerce  would  be  entirely  upset  by  such  a 
radical  measure.  According  to  my  idea  the  only  way  would  be  to  pro- 
hibit the  import  of  Mexicans  and  for  the  Government  to  buy  up  those 
Mexican  doflars  which  are  already  in  circulation  here. 

Q.  It  would  have  to  buy  them  at  the  rate  of  exchange  here? — A. 
Yes.    The  Government  would  have  to  lose  one  way  or  the  other, 
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Unless  they  made  a  dollar  of  ditfereiit  tiiioness,  siiid  this  iiiijjfht,  sis  I  have 
said,  create  a  want  of  confidence. 

Q.  Well,  the  j)eople  of  the  islands  have  sliown  a  willingness  to 
accept  four  of  live  different  kinds  of  silver  dollars.  —A.  Yes;  that  has 
been  in  places  where  they  are  familiar  with  money. 

Q.  But  did  they  not  accept  the  Spanish  dollars.  Mexican  dollars, 
etc.,  when  they  were  introduced^ — A.  At  that  time  they  did  not  know 
that  the  silver  dollar  was  going  to  lose  half  of  its  value.  In  fact,  in 
the  j'ear  1880  silver  was  practically  as  high,  if  not  higher,  than  the 
value  of  gold.  The  exchange  was  then  about  4  shillings  and  2  pence 
in  London.  Four  shillings  would  be  about  what  we  call  i)ar  between 
silver  and  gold.  Since  the  export  of  gold  the  natives  have  never 
noticed  the  difference  betw^een  the  silver  dollar  at  its  lower  value 
and  its  former  value  when  on  a  parity  with  gold.  They  paid  out  gold 
dollars  in  exchange  for  silver  at  the  former  value.  The  natives  have 
lost,  through  the  depreciation  of  silver,  one- half  of  their  money.  But 
the  native  who  was  getting  87i  cents  a  WH^ek  in  the  provinces  for  agri- 
cultuml  work  was  quite  as  happy  to  havc^  it  at  2  shillin<^s  instead  of 
the  4  shillings  it  was  worth  twenty  years  before.  He  had  not  noticed 
the  difference. 

Q.  That  being  the  case,  it  seems  to  me  that  a  slight  difference  in  the 
amount  of  silver  in  a  dollar  would  not  affect  the  native  if  th(»  new  dol- 
lar was  of  substiintially  the  same  size  as  the  old. — A.  Yes;  you  arc 
right  in  that.  However,  that  question  has  two  sides  to  it.  Of  course 
you  would  force  the  export  of  Mexicans  from  the  country. 

Q.  Yes;  but  if  you  had  enough  of  the  new  coins  to  take  tiieir  place, 
you  would  have  enough  curreiR\v. — A.  You  might  take  the  Mexicans 
up,  recoin  them,  and  turn  them  out  at  a  less  fineness.  1  won't  be  too 
strong  in  my  opinion  regarding  having  the  new  dollar  of  the  same  fine- 
ness as  the  Mexican.  It  might  be  well  to  cover  the  expenses  of  taking 
up  all  the  Mexicans  and  reduce  the  fineness. 

Q.  You  are  familiar  with  the  system  of  British  India,  are  you  not  i — 
A.  Well,  I  am  not  very  strong  upon  it.  They  put  the  rupee  at  a 
standard  value. 

Q.  And  recently  they  have  established  a  gold  reserve.  -A.  That, 
of  course,  would  l)e  applicable  here  on  a  difl'erent  nitio. 

Q.  Have  you  ever  hiul  occasion  to  note  how  they  maintain  the  parity 
in  Java? — A.  No.  I  think  down  there  it  is  done  on  practically  the 
same  basis  as  in  India. 

Q.  I  think  there  is  this  difference  of  detail,  that  in  Java  they  do  not 
deliver  gold  for  silver,  but  they  sell  gold  dnifts  on  Holland  at  the  mtio, 
so  that  if  you  have  1,000  guilders  in  Java  and  you  desire  to  transmit  it 
to  Holland,  vou  can  get  a  draft  payable  in  1,000  gold  guilders  plus  a 
reasonable  cnarge  for  exchange.  Now,  what  do  you  tiiink  would  be 
the  effect  here  of  a  similar  offer  bv  the  insular  treasurv  i  Would  they 
not  be  al)le  to  maintain  the  parity  by  offering  to  sell  gold  bills  or  drafts 
payable  in  gold  at  the  subtreasuries  of  the  United  States^ — A.  They 
would  have  to  get  them  discounted  here. 

•  Q.  No;  the^y  could  sell  their  own  drafts  if  they  had  arrangements 
witn  the  United  States  Treasury. — A.  But  under  the  way  of  doing 
business  here  nearly  everybody  must  do  business  through  the  banks. 
If  you  take  Treasuiy  notes  of  the  United  States,  for  instance,  they 
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come  ill  to  mc  as  receipts  for  jiassagc  money  from  the  American  offi- 
cers. I  take  them  to  the  banks.  The  lianks  will  onl}'  pay  me  1.1^7 — 
that  is,  I  lose  li  per  cent  on  these  United  States  Treasury  notes. 

Q.  They  charge  li  percent  for  American  currency? — A.  For  those 
Treasury  notes. 

Q.  But  suppose  an  American  has  $1,000  to  pay  in  San  Francisco; 
he  goes  to  the  insular  treasury  with  $1,000  of  the  new  coinage,  and 
they  will  sell  him  a  draft  on  the  San  Francisco  subtreasury,  payable 
in  gold.  All  he  has  to  do  is  to  mail  that  draft  to  the  j)eople  at  home 
to  whom  he  owes  the  money,  and  it  will  be  collected  in  San  Fi-ancisco 
without  charge. — A.  You  can  not  do  that;  there  will  always  be  an 
exchange  mte  between  here  and  the  United  States. 

Q.  But  the  Treasury  can  guarantee  it? — A.  Yes;  although  it  would 
be  very  foolish  for  the  Treasury  to  do  so.  It  would  be  prejudicial  to 
the  administration  here.  You  would  have  every  head  of  a  depailment 
here  with  his  head  in  a  whirl  trying  to  make  up  his  balances.  There 
is  only  one  solution  with  regard  to  the  coinage  and  the  financing  of 
these  islands,  which  is  to  buy  up  Mexican  dollars  with  insular  dollars. 
Whatever  the  coinage  fixed  here  is,  it  must  be  entirely  independent  of 
the  basis  of  the  United  States  currency.  Let  exchange  take  its  own 
course,  and  to  avoid  the  departments  having  the  difficulty  they  are  at 
present  having  with  the  payment  of  different  coins  for  tiunsportation, 
for  payment  of  officers  and  employees,  etc.,  have  established  what 
may  be  called  a  ''colonial  salary,"  payable  in  the  currency  of  the 
Philippine  Islands.  There  is  no  aoubt  that,  happen  what  may  happen, 
exchange  must  exist. 

Q.  Tnat  is  quite  true  in  commercial  matters.  But  the  Treasury 
would  be  able  to  ship  gold  of  its  own  motion.  You  understand  the 
system  in  the  United  States.  It  differs  from  the  S3\stems  in  most 
European  countries,  in  that  the  Treasury  keeps  its  own  money.  If 
they  want  to  send  money  from  Washington  to  San  Francisco,  thev  ship 
it  by  express.  They  pay  express  charges,  it  is  true,  but  they  do  not 
go  to  any  bank  and  buy  exchange.  They  could  do  that  here  if  we  were 
to  establish  a  subtreasury  here,  although  of  course  it  would  l>e  an 
expense  to  the  Government. — A.  It  is  exchange  or  the  equivalent  in 
any  case,  and,  besides,  there  is  the  question  of  insurance.  The  ship 
might  go  down  and  they  lose  the  money.  There  is  no  way  of  getting 
around  the  point.  If  we  had  enough  circulating  money  to  use  in  the 
Philippine  Islands,  there  would  be  no  difficulty  for  the  Treasury  at  all. 
One  of  the  difficulties  has  been — take,  for  instance,  the  Army  and  Navy. 
The  Navy  regulated  its  pay  at  a  certain  exchange  to  its  officers,  and 
that  was  what  raised  the  wnole  difficulty  in  the  islands.  The  officers 
of  the  Army  said:  *'  Why  should  the  Navy  get  this  advantage?"  and 
then  there  was  an  order  issued  to  pay  the  Army  at  the  i-ate  of  2  to  1. 

O.  What,  in  your  opinion,  would  be  the  operation  of  exchange  if 
we  had  a  distinctive  silver  coin  and  a  gold  reserve? — A.  It  would  raise 
the  exchange  here;  it  would  make  the  exchange  on  a  more  solid  basis, 
provided  the  rate  was  32  to  1. 

Q.  The  banks  would  then  have  to  import  gold  if  it  were  needed?-^ 
A.  No;  the  exchange  would  vary  up  or  down  to  meet  the  balance  in 
trade. 

Q.  If  gold  were  in  circulation,  in  ordinary  use,  it  would  be  furnished 
by  the  Treasury  for  silver  in  order  to  maintain  the  parity.     Now, 
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there  would  >x»  times,  as  in  En^laiui.  Kniiico,  or  Uiissia.  whon  the  state 
of  trade  or  the  money  market  would  diMnaiid  more  ^old  iiere  or  more 
in  Hongkong — that  is,  when  the  vnio  of  (liscoiiiit  would  !)e  such  as  to 
attract  gold.  Now  the  hanks,  under  ordinary,  normal  conditions, 
would  either  im|)ort  or  ex|K)rt  jrohl  to  meet  these  corulitions^ — A. 
Never  since  iHSi)  hjis  there  heen  a  case  of  importin^^  <r<>l<l. 

Q.  We  would  i>e  on  a  different  basis.  We  w<»uld  Im»  sui)stantiallv 
on  a  gold  Imsis.  Supjxise  then*  has  Imhmi  an  cx|X)rt  niovenuMit  of  *ifold, 
and  we  have  luit  a  limited  stock  of  silver  in  tin^  country  ami  a  consid- 
erable part  of  that  silver  has  heen  presented  to  the  l*hili|)j)ine  treasury 
to  get  gold.  The  result  is  to  contnict  the  silver  currency  in  use.  Now, 
if  an  acaite  demand  arises  the  l>jinks  wouM  imiM)rt  jr*>ld  to  draw  out 
the  silver,  would  they  not^  A.  1  do  not  think  so.  I  do  not  think  it 
poHsihIe  umler  any  circumstances  that  ^'old  would  be  imported  lH»re. 

Q.  But,  for  instance,  if  you  had  in  the  treasury  two  millions  of  sil- 
ver dollars  and  thev  were  nee(h*d  in  trade  and  ctKild  only  be  obtained 
with  gold  f — A.  1  do  not  think  «ifold  would  be  imported.  The  condi- 
tions nere  are  very  pcHuliar.  Perha])s,  if  by  any  means  silver  was  to 
get  up  high  enou*(h  to  make  the  value  in  fjivor  of  the  silver  as  a^^ainst 
gold,  but  I  think  it  is  not  |K)ssible. 

O.  You  understand,  of  course,  that  if  a  <rol<l  reserve  wasestai)lished 
in  the  insular  treasury  it  would  be  a  fixed  anu)unt,  say  three  millions 

Sdd  to  start  with,  or  ])erhap>  five  milliims  jrold.  and  no  silver.  Now 
e  quantity  of  money  in  that  fund  would  never  ciian*re.  When  a  man 
wanted  to  ex]>'.rt  <rold  ht»  would  brin^  in  a  c<M'tain  i|uantity  of  silver 
dollaix.  The  etle<*t  would  be  to  lock  up  those  silver  dollar>.  Now.  if 
they  were  needed  in  trade,  in  any  F^uropean  i-ountry  or  in  America,  it 
would  >>e  the  i)olicv  to  off<M*  jrold  to  th<^  tn'a>urv  and  iret  silver. — 
A.  But  supi)ose  you  establish  your  treasury,  start  with  tive  millions 
of  gold  dollai's.  and  then  allow  them  to  i)c  4'xportcd  for  the  use  of 
trade  in  certain  cas<»s  and  n»i)laced  bv  silver,  and  vour  ^-ilver  i>  not 
worth  the  gold  t 

Q.  But  you  nuist  remember  that  your  coinaire  of  >ilver  is  limited; 
it  is  not  free  ('oina^ifc*  of  silv<»r;  the  coina<re  is  limited.     The  circum- 
stances are  the  same  in  the  TnittHl  States.      Vou  know  wi*  have  thi*r(* 
five  hundred  millions  of  silver  dollars,  worth  4.*J  cents  on  the  tlollar. 
A.   1  think  you  would  tind  that  the  o-old  basi>  mi«^^lit  i>e  a  mistake  lu»re. 

Q.  What  is  the  alt«M'nalive^  A.  A  ( iovi*rnment  token  in  silver  of 
the  same  fineness  as  th(»  M(»xican  dollar.  It  i-ould  hr  truaranteed;  but 
the  guaranty  should  not  b(»  for  circulation  except  und^r  certain 
conditions. 

Q.  Yes;  that  is  what  I  contemidate.  not  to^rive  it  to  ev<M'y  iomer.  I 
understood  you  pnn'iouslv  to  say  that  yi)U  thou<rht  that  wouhl  work 
all  right.-  -A.  That  woulA  work  all  ri«rht  so  lont^  us  a  solid  ba>is  is 
shown.  You  would  hnw  here  a  hi<,^her  standard  than  you  would  have 
in  Hongkong  and  Singa[M)n^  In  fact,  with  the  army  and  navy  funils 
as  a  basis,  on  account  of  the  influx  from  Am<'rica  of  the  money  to  pay 
the  Army  and  Navy,  exchange  has  been  lattcM'ly  maintained  higher  tlian 
it  was  in  tin*  years  preceding  the  2  to  1  ratio. 

Q.  It  would  be  true,  would  it  not,  that  you  can  not  abolish  exchange 
between  gold-standard  countries  because  the  exchange  cov(»rs  the  cost 
of  tninsportation  i — A.  Also  the  balanc*'  of  trade.  For  instance,  a  cjise 
l)etween  a  bninch  l)ank  here  and  one  in  Hongkong  or  elsewhere:  The 
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bank  here  will  sell  you  a  draft  on  the  other  for  $100,(KK).  They  have 
to  pay  that  on  the  other  side.  Perhaps  there  are  no  means  at  the 
moment  for  replacing  it  on  the  other  side. 

Q.  That  is  the  same  as  legitimate  exchange  between  gold-standard 
countries;  that  feature  of  the  exchange  does  not  include  any  differ- 
ence in  the  value  of  the  money.  There  is  a  difference  in  the  exchange 
between  gold  moneys  of  the  same  value  and  between  moneys  in  coun- 
tries where  in  one  case  the  money  is  gold  and  in  others  where  the 
money  is  silver. — A.  The  gold  standard,  of  course,  always  gives  a 
solid  base. 

Q.  What  do  you  think  of  the  willingness  of  the  natives  to  accept  a 
new  coin  ?  Do  you  think  they  would  be  suspicious  of  coins  which, 
though  perhaps  of  the  same  size,  have  a  different  stamp? — A.  No;  I 
do  not  think  they  would,  providing  the  coin  was  about  the  same  size. 
You  must  remember,  however,  that  the  people  have  been  much 
instructed  by  the  people  who  are  unfavorable  to  America  and,  in  order 
to  injure  the  Government,  would  tell  the  natives  that  the  Americans 
were  bringing  them  in  an  inferior  class  of  coin.  However,  I  do  not 
think  the  appearance  of  the  coins  and  images  on  them  would  matter 
if  they  were  of  the  same  fineness.  If  you  were  to  introduce  a  coin 
of  the  same  size  at  the  present  time,  but  not  of  the  same  fineness,  it 
would  be  used  as  a  weapon  against  Ainerica.  Afterwards,  after  some 
time  had  elapsed,  I  do  not  think  it  would  affect  the  natives. 

Q.  Are  not  the  outstanding  subsidiary  coins  of  lower  fineness? — A. 
Yes,  I  think  the  half  dollar  is  about  6  per  cent  less  in  value. 

Q.  In  fact,  the  Spanish  silver  is  on  the  basis  of  the  Latin  Union's 
subsidiary  silver,  is  it  not? — A.  I  am  not  sure  about  that.  I  know  that 
it  was  always  considered  less  than  a  dollar. 

Q.  What  do  you  think  ought  to  be  the  denominations  of  the  silver 
coins? — A.  Ten  cents,  20,  and  50  cents  is  a  very  good  coinage.  Those 
are  the  outstanding  denominations  and  serve  very  well.  The  trouble 
we  have  always  hm.  has  been  with  the  copper  coins.  I  should  sug- 
gest that  they  be  100  cents  to  the  dollar.  The  old-fashioned  way, 
as  it  exists  to-day,  is  simply  a  residue  of  the  old-fashioned  Spanish 
reals  and  dollars.  Instead  of  having  10-cent  or  decimal  divisions, 
they  had  the  divisions  on  the  12i-cent  basis,  eight  reals  to  the  dollar. 
There  was  a  half  real.  Their  subsidiary  coins  were  of  the  value  of  60 
cents,  25  cents,  12i  cents,  and  6i  cents;  then,  for  the  copper  coins,  so 
many  cuartos  made  a  real,  each  one  of  the  copper  coins  representing 
2  cuartos.  Everything  has  now  been  changed  to  the  decimal  basis 
except  the  copper.  The  whole  of  the  copper  coinage  does  not  amount 
to  a  very  large  sum,  probably  not  more  than  $200,000  in  the  whole 
islands.  They  could  easily  be  bought  up,  and  by  making  the  weight 
somewhat  less  the  Government  could  make  a  profit  on  the  transaction. 
The  new  coins  ought,  without  fail,  to  be  100  cents  to  the  dollar. 

Q.  Do  you  happen  to  know  about  what  is  the  price  of  copper  at 
present? — A.  No,  sir;  but  there  would  be  no  difficulty,  providing  you 
reduced  the  size.  You  could  make  two  coins  out  of  tne  present  cop- 
per coin. 

Q.  I  think  there  have  been  occasions,  when  there  was  a  great  boom 
in  the  copper  market,  when  pig  copper  has  gone  above  the  value  of 
the  coins.  I  think  that  that  happened  in  Portugal  some  years  ago. 
But  you  do  not  think  tibat  there  would  be  any  danger? — A.  You  could 
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make  u  snmller  coin.  What  the  natives  are  very  anxi(>iiK>  to  have,  and 
a  thing  which  they  think  a  great  deal  of,  is  the  subi^idiary  coin,  espe- 
ciaUy  the  copper  coins. 

Q.  You  do  not  believe  it  would  make  any  difference?  if  the  new  coin 
was  as  small  or  smaller  than  the  American  cent  if — A.  1  do  not  think  it 
would  do  any  haim  to  make  it  as  small  as  that,  but  I  do  not  think  it 
should  be  any  smaller. 

Q.  I  have  been  told  that  they  would  want  a  big  one. — A.  The  dollar 
is  what  they  fix  their  minds  on  for  size  and  fineness.  I  do  not  think  it 
would  make  any  difference  about  the  cent. 

Q.  Now,  a  few  questions  in  regard  to  banking.  Do  you  think  there 
is  sufficient  paper  currency  at  present  to  meet  the  needs  of  tnide? — A. 
The  natives  do  not  like  paper  as  a  rule,  preferring  the  Mexican  dollars. 
Paper  here  has  been  used  more  by  Chinamc^n  for  easy  ti'ansiK)rtation. 
PaDcr  is  not  a  favorite  money  wMtb  the  native. 

Q.  But  is  there  not  some  desire  for  it  for  banking? — A.  Yes;  we 
would  always  prefer  it  in  Manila. 

Q.  I  have  been  informed   that  the  Spanish-Filipino  Bank  found 

great  difficulty  in  retiring  their  notes  because  people  feared  that  if 
lev  were  retired  thev  would  not  l)e  issued  ajjfain  and  that  notes  for  5 
Ssos  would  become  very  scarce. — A.  I  never  heard  of  that.  In 
anila  there  is  no  scarcity  of  notes;  if  you  don't  get  Spanish  Bank 
notes,  you  get  Ameriain  notes. 

Q.  Would  there  not  be  some  deficiency  if  the  American  forces  here 
were  largely  reduced?  Would  not  some  of  the  American  currency  go 
back  to  tne' United  Stiites,  and  would  there  not  bi'  some  demand  for  a 
bank-note  issue  here? — A.  There  might  !)e.  Tliere  is  some  demand,  of 
ooui*se,  for  a  local  bank  note,  as  the  American  bank  notes  could  not  be 
issued  here.  That  is  a  question  which  1  have  not  studied.  The  Spanish 
bank  is  the  only  one  which  has  the  right  to  issue  notes.  While  the 
troops  are  here  there  will  always  be  a  cin^ulation  of  American  notes. 

Q.  Would  there  be  objections  to  uniform  Regulation  of  all  banks 
doing  business  in  the  islands?  Is  there  any  objection  to  the  same  rules 
regulating  reserves,  etc.,  and  requiring  inspections,  being  enforced  on 
all  banks  in  the  islands  i! — A.  I  do  not  think  so;  I  do  not  think  they 
would  object  to  that  at  all.  There  are  only  three  banks  here,  the 
Banco  EspaiiolFilipino,  the  Hongkong  and  Shanghai  Banking  Cor- 
poration, and  the  Chartered  Bank  of  India,  Austnilia,  and  China. 
They  would  be  only  too  glad  to  welcome*  the  inspection,  as  it  would 
prove  their  good  standing.  The  merchants,  of  course,  rely  upon  these 
three  banks. 

Q.  Do  the  English  banks,  so  far  as  you  are  informed,  loan  much 
money  or  discount  commercial  papers — A.  They  do  where  there  is 
exchange.  The  English  !)anks  are  what  might  }>e  called  exchange 
bjinks.  They  have  their  connections  all  over  the  world.  They  loan 
money  to  merchants  with  the  practical  understanding  that  the  money' 
from  the  produce  is  to  go  through  their  hands.  They  do  not  loan 
money  for  the  purpose  of  getting  the  mere  interest  on  it.  They  ri'ly 
mainly  on  getting  their  profit  on  the  exchange. 

Q.  Then  they  do  not  loan  much  to  a  local  merchant  in  Manila,  for 
instance? — A.  Mo;  it  is  not  a  practice  within  their  nmge. 

Q.  Then  they  do  not  advance  much  to  business  men  on  paper  drawn 
within  the  islands? — A.  The  Simnish  bank  does  to  some  extent,  but 
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they  are  limited  to  what  they  may  loan  to  each  man  and  what  they  may 
loan  in  the  city,  by  the  rules  and  rej«;ulations. 

Q.  Has  it  come  under  your  observation  whether  there  is  at  any  one 
season  of  the  year  a  larger  demand  for  capital  or  currency  than  at 
other  seasons? — A.  Yes.  For  instance,  while  the  tolxicco  and  sugar 
seasons  are  on  it  requires  a  good  deal  at  one  certain  time.  I  forget 
the  exact  time  of  the  year.  The  sugar  season,  I  believe,  comes  about 
in  November  and  the  tobacco  season  in  August. 

Q.  At  these  times  would  there  be  some  advantage  in  greater  freedom 
of  note  issue  if  the  exclusive  privileges  of  the  Spanish  Bank  could  be 
eliminated?  Would  there  be  some  advantage  in  naving  a  certain  elas- 
ticity in  the  issue  of  bank  notes? — A.  Not  until  you  have  educated  the 
natives  up  to  the  bank  notes  of  the  country.  All  the  money  which 
goes  out  goes  among  the  natives  of  the  country,  and  the  natives  do  not 
understand  paper  money. 

Q.  I  think  you  said  something  before  the  Schurman  Commission 
about  the  advantages  of  establishmg  an  agricultural  Imnk.  What  sort 
of  an  agricultural  bank  do  you  mean  in  tnat  interview? — A.  An  agri- 
cultural bank  would  be  a  great  benefit  to  the  country,  but  it  has  its 
difficulties.  When  a  man  !K)rrows  mone\"  there  is  some  risk.  The 
small  planter  is  not  much  considered;  it  is  the  big  planter  whom  the 
banks  would  deal  with.  The  bankers  would  have  to  l)e  very  good  men, 
who  are  acquainted  with  the  countr}';  and,  on  the  other  nand,  the 
natives  would  have  to  be  educated  up  to  the  banks.  An  agricultural 
bank  would  certainly  be  to  the  benefit  of  the  country.  The  other 
banks  would  welcome  it  gladly,  as  it  would  relieve  them  of  the  big 
loans  they  are  compelled  to  make  through  the  merchants. 

Q.  You  do  not  think  it  is  liable  to  be  undertaken  by  a  private  bank 
unless  Home  Government  support  is  given  to  it? — A.  ft  would  not  pav. 
An  institution  of  that  kind  must  be  run  by  intelligent  men — b}^  higt- 
salaried  men.  It  would  not  pay  to  run  as  a  private  institution,  so  far 
as  I  can  see.  We  have  gone  into  that  somewhat  since  my  report  to 
the  Schurman  Commission. 

Q.  Is  your  reason  or  belief  that  it  would  not  pay  based  upon  the 
costs  of  management  alone,  or  would  there  be  large  losses  i — A.  There 
is  a  risk  in  advancing  so  much  money  on  loans.  The  titles  of  many  of 
the  lands  here  are  not  clear.  I  think  the  future  may  be  good  for  a 
bank  of  that  kind,  but  it  will  be  some  time  before  a  bank  of  that  kind 
would  be  a  success. 

Q.  Are  you  speaking  purely  of  a  small  bank  ? — A.  Yes. 

Q.  How  would  a  bank  get  on  which  loaned  only  small  amounts  to 
cultivators,  accepting  returns  from  the  crops,  having  a  moitgage,  if 
they  took  one  at  all,  only  as  a  sort  of  a  safeguard? — A.  The  merchants 
do  that  now.  There  is  no  need  of  a  bank  of  that  kind,  for  the  reason 
that  the  merchants  advance  the  money  to  the  estate  holders  on  their 
crops — only  to  the  large  ones,  however.  The  small  man  is  the  one 
who  Buffers. 

Q.  Could  he  be  relieved  if  the  Government  could  establish  a  fund 
and  loan  him  in  small  amounts,  like  200  pesos,  to  buy  new  tools,  etc., 
and  take  his  promise  that  it  should  be  repaid  when  the  crop  was  har- 
vested?— A.  It  would  be  a  benefit,  but  I  think  the  (iovernment  would 
have  to  be  very  careful  and  see  that  the  money  all  came  in  again.  If 
the  Government  simply  said.  We  are  going  to  benefit  these  men,  the 
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native  would  lx*j^in  to  think  ho  hud  a  soft  thiiij:^  on.  Tho  hanking 
proposition  here  is  u  very  hard  one. 

Q.  How  would  it  openito  if  the  method  were  adopted  which  has 
been  adopted  in  Russia  by  tho  Bank  of  Kussia,  in  Fiuinoe  by  the  Bank 
of  France,  and,  1  think,  to  some  extent  in  (ionnany,  by  requiring  a 
loan  of  that  kind  to  be  guaranteed  by  a  syndicate  of  fanners  in  a 
given  locality,  who  would  indorse  each  of  these  notes?  Do  you  think 
that  a  private  corporation  could  bo  induced  to  loan  unon  these  condi- 
tions if — A.  No;  it  would  not  work.  You  can  not  put  tnoni  on  the  same 
basis  as  our  fanners.  Tliey  are  bolow  the  Russian  peasant  in  finance. 
The  head  men  would  say,  ''All  right;  I  will  indorse  your  note  if  you 
pay  me  so  much,"'  naming  some  sum  of  money.  It  would  lay  the  wliole 
countiT  open  to  fraud  and  cheat. 

Q.  In  other  words,  it  would  not  abolish  high  charges,  in  your 
opinion  if — A.  No,  sir. 

Q.  That  is  all. 


PjXHibit  No.  II. 

If}ten)icw  with  Mr,  T,  K,  li^anHinn^  actini/  agent ^  in  charge  of  Maniln 
branch  of  thi  Chart rrni  Hank  (pf  India.  Australia^  and  China^ 
Sejftcinhr  JJ.  liHJl. 

Mr.  CoNANT.  Mr.  Sansom,  I  would  like  to  invite  your  attention  to 
the  report  of  tho  Philippine  Commission  for  last  year  in  what  tho}-  sa}' 
in  regard  to  currency.     The  following  is  an  extract: 

It  aecms  to  he  de8ira])le  that  some  suhstituto  for  the  Mexiran  <lollar,  as  well  a.s  for 
the  Si)anift«h- Filipino  dollar,  shouhl  U'  pnnide<i  whirh  would  Ik*  iinifurin  in  it«  rela- 
tion to  the  I  .'ni  tod  Slates  <i(>llar  and  would  eonunen*!  itself  to  jjeneral  pu]>lie  use  aa 
bein^  Hultftantially  what  they  have  lonjr  ]>een  a('<'Ustonied  to.  We  have  interviewetl 
a  large  nund>er  of  leadinj^  luisiness  men  nf  the  islands  and  they  substantially  ail  eon- 
cur  in  the  opinion  that  it  wouhi  )h*  injurious  to  business  to  place  the  islands  imme- 
diately UT)on  an  al)solute  jrohi  standard. 

As  a  wmition  of  the  i)roblem,  it  has  heen  sujrKest<Hi,  and  the  sugj^stion  has  met  tlie 
approval  of  the  business  men  here  generally,  that  the  United  States  (h)llar  or  a  theo- 
retical Tniteil  States-Filipino  gold  peso  of  the  value  of  half  a  <i(jllar,  like  the  thtH)- 
retical  >,^old  yen  which  is  the  unit  currency  in  Japan,  should  ]>e  made  the  standard  of 
value,  but  that  asilver  United  Stiites-Filipinopesu,  containing;  asmall  j)enx'ntage  U»s8 
tslver  than  the  Mexic^an  dollar,  should  be  coine<l  which  would  be  rea>ival)le  in  l)U8i- 
nees  transactions  as  the  equivalent  of  50  cents  in  United  States  Uioney,  together  with 
convenient  su]>sidiary  coins  of  the  same  character.  The  amc^mt  of  silver  in  the  jkvo 
should  Ixi  sucli  a  percentage  less  than  that  in  the  Mexican  dollar  that  its  intrinsic 
value  wouhl  not  at  any  time  warrant  its  export  from  the  islands;  but  its  converti- 
bilitv  into  American  money  at  uniform  tixtMl  rates,  guarantee<l  by  the  United  States, 
would  make  it  a  convenient  and  useful  currencv  for  ordinarv  business  transactions  in 
the  islands. 

Now,  let  me  ask  you  what  your  views  are  in  re^ird  to  that  roconi- 
uiendation '{ 

Mr.  Sansom.  I  am  in  favor  of  it.  The  amount  of  silver  in  the 
proposed  new  coin  should  be  made  low  enough  to  prevent  its  export 
to  China.  It  should  contain  less  than  50  cents  (United  States  currency) 
worth  of  silver. 

Q.  Do  you  think  the  natives  would  object  to  takin^^  it  if  it  contained 
ess  silver  than  the  Mexican  doUlar^ — A.  I  do  not  thmk  so. 
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Q.  The  plan  of  the  coniini.ssioii  involves  nieasures  to  maintain  the 
value  of  the  coin  at  60  cents  gold.  Do  you  think  that  would  l>c  isufti- 
cient? — A.  Yes;  I  take  it  that  50  cents  gold  would  be  a  standard, 
similar  to  the  currency  system  in  India  now. 

Q.  You  have  given  considerable  attention  to  conditions  in  British 
India,  have  you  not? — A.  Yes;  1  have  l>een  in  the  East  sixteen  vears. 

Q.  What  is  the  system  there? — A.  The  sovereign  is  really  the 
standard,  at  16  rupees  to  the  pound,  but  the  silver  rupee  forms  the 
actual  coinage,  as  they  can  not  get  the  sovereign  into  circulation 
among  the  natives. 

Q.  What  was  the  step  recently  taken  by  the  Indian  government  in 
regard  to  the  gold  reserve? — A.  They  have  accumulated  a  large  gold 
reserve. 

Q.  Has  there  been  much  difficulty  in  maintaining  the  gold  value  of 
the  rupee? — A.  No,  sir;  not  latterly. 

Q.  There  was  some  difficulty  at  first,  in  1893,  was  there  not? — A. 
Yes;  but  the  mints  were  only  closed  in  1893.  The  experiment  began 
then.  Owing  to  the  very  heavy  ''  home  charges,"  i.  e.,  annua^  sterhng 
liabilities  of  the  Indian  government,  it  is  a  very  much  more  difficult 
problem  in  India  than  it  would  be  here  where  there  are  are  no  '^home 
charges"  due  in  gold. 

O.  Within  the  last  few  years,  then,  the  rupee  has  been  kept  steady 
at  tne  exchange  fixed  by  law? — A.  Yes.  The  limit  of  fluctuation  has 
been  confinea  to  the  cost  of  shipping  gold,  i.  e.,  freight,  insurance, 
and  interest. 

Q.  Now,  you  state  that  jou  favor  the  plan  of  the  commission.  Do 
you  think  it  would  be  a  wise  policy  to  try  to  make  American  money — 
gold  and  paper — the  onlv  money  in  the  islands? — A.  No;  because  in  the 
hrst  place  it  would  double  money  values;  and  besides,  the  native  likes 
the  silver  coin. 

Q.  How  would  it  aflfect  the  wage-earner? — A.  He, would  expect 
more  dollars. 

Q.  Do  I  understand  that  in  your  opinion  it  would  raise  the  price  of 
goods? — A.  Yes;  local  products  and  wages. 

Q.  Would  it  not  raise  the  local  prices? — A.  Yes;  local  prices  for 
wages,  food,  everything  produced  here. 

Q.  It  would  raise  local  prices  for  all  articles? — A.  Well,  no;  only 
for  articles  produced  here. 

Q.  If  the  plan  of  the  commission  was  adopted,  should  any  safeguard 
l)e  adopted  to  insure  the  parity  of  the  silver  with  the  gold  standard  ? — 
A.  Yes;  a  moderate  gold  reserve.  The  principal  thing  would  be  to  be 
very  careful  not  to  com  too  many  Filipino  dollai*s.  Keep  them  scarce. 
Because  I  think  that  in  time  American  cuiTency  notes  will  increase  in 
circulation  here  and  to  a  certain  extent  displace  a  portion  of  the  silver 

currency. 

Q.  Hx)W  large  a  gold  reserve  do  you  think  necessary;  any  fixed  per- 
centage of  the  silver,  any  fixed  amount? — A.  No;  not  a  fixed  percent- 
ge;  with  a  strictly  moderate  issue  of  local  pesos  a  small  percentage 
would  be  sufficient,  but  if  the  issue  was  unnecessarily  large  a  larger 
percentage  of  gold  would  be  required  as  a  reserve. 

Q.  In  your  opinion,  how  lar^e  a  gold  reserve  would  be  neces- 
sary?— A.  I  could  not  tell  you;  it  would  depend  upon  the  amount  of 
local  currency  issued. 
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Q.  Any  pailicular  percentage? — A.  Pos8ibl\'.  The  right  amount 
would  be  between  two  and  three  million  gold  dollars.  It  would 
depend,  of  course,  entirely  upon  the  amount  of  silver  coined. 

Q.  In  the  case  of  an  extensive  Issue  of  silver  coinf — A.  You  would 
want  a  bigger  gold  reserve.  If  the  issue  of  silver  coinage  was  kept 
small,  the  people  could  not  spare  it  for  exix)rt.  Everybody  must 
have  a  certain  amount  of  silver  coin  for  personal  use. 

Q.  If  that  svstem  wjis  adopted  and  the  Government  decided  to  coin 
a  distinctive  silver  coin  and  maintain  a  gold  reserve,  as  you  suggest, 
what  course  do  you  think  ought  to  be  taken  with  regard  to  the  Mex- 
ican dollar^ — A.  Stop  the  importation,  in  the  first  place,  and  recoin 
first  the  Spanish  coins,  because  there  is  always  a  chance  of  exporting 
the  Mexican  coinage  if  Chinese  exchange  goes  high  enough  to  warrant 
the  banks  in  so  doing. 

Q.  That  is,  you  believe  the  insular  government  could  buy  silver  and 
make  its  own  coins  and  gradually  introduci^  them  into  circulation,  and 
that  the  Mexicans  would  gradually  leave  the  country  f — A.  No;  I  do 
not.  I  do  not  believe  the  insular  government  should  buy  silver  bullion. 
There  is  probably  enough  silver  here  now,  at  any  rate  to  begin  w^ith, 
and  introducing  the  new  coin  will  take  time. 

Q.  Would  not  the  effect  be,  if  they  coined  their  own  silver  and  gradu- 
ally began  putting  it  out,  todriveout  the  Mexicans^ — A.  No.  Assum- 
ing that  this  ftO-cent  gold  is  made  the  standard;  when  they  make  that 
the  standard  they  must  allow^  every  peso  coin  here  to  be  received  as 
half  a  gold  dollar.     It  would  be  robbery  otherwise. 

Q.  Would  it  not  be  proper  to  declare  that  after  a  given  date,  two  or 
three  years  after,  the  Mexican  dollar  should  cease  to  be  legal  tender? — 
A.  Ye«;  but  the  government  must  redeem  them  at  50  cents,  half  a  gold 
dollar.  Of  course,  if  their  value  in  Ciiina  at  tiiat  time  was  over  iialf 
a  gold  dollar  they  w^ould  probably  l)e  laigely  exported. 

Q.  You  think  it  w^ould  not  be  sound  public  policy  to  discriminate 
against  them?  The  insular  government,  you  must  remember,  is  not 
the  maker  of  the  Mexican  coin. — A.  But  it  is  the  money  of  the  coun- 
try, and  was  so  for  many  years  ])efore  the  American  occupation. 
Under  the  proposed  scheme  of  a  45-cent  peso  the  government  would 
make  a  large  profit  on  the  recoinage.  The  insular  government,  with 
its  large  deposits  of  pesos  in  tiie  local  banks  (which  deposit**  are  repay- 
able by  law  in  the  same  coin),  is  really  the  biggest  owner  of  the  Mexi- 
can dollar  in  tin*  islands. 

Q.  It  would  of  course  involve  a  change,  and  time  would  be  required 
for  it,  but  you  do  not  mean  to  say  that  there  should  never  eomea  time 
when  the  Mexican  coins,  which  we  have  never  coined  here,  should 
cease  to  be  legal  tender^  -A.  Certainly  not:  but  the  gov(*rnment  first 
must  stop  the  importation  and  take  over  what  is  in  the  islands.  Because 
the  Spaniards  had  not  enough  coins  and  used  other  countries'  coins 

Euts  tnem  all  on  the  same  footing.  I  believe  foreign  silver  coins  have 
een  in  circulation  iiere  for  a  hundred  years  or  more. 
Q.  Now,  if  a  gold  reserve  was  establishcnl  do  you  think  it  would  be 
advisable  to  pay  gold  for  silver  at  the  ofiittial  ratio  to  all  comers  or  only 
furnish  it  in  the  manner  they  do  at  the  Bank  of  France,  in  those  causes 
where  the  payment  is  considered  to  be  a  legitimate  commercial  pay- 
ment?— A.  In  Fmnce  they  iiave  a  very  large  volume  of  silver  currency 
which  is  not  received  bv  other  countries  in  settlement  of  international 
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balances.     Here  the  proposition  would  have  to  l>c  a.s  small  a  silver 
currenov  as  we  could  get  along  with. 

Q.  I  have  heard  the  suggestion  that  that  would  result  in  the  Chinese 
withdrawing  the  gold  and  exporting  it  to  Hongkong? — A.  Are  you 
speaking  of  gold  paper  or  gold  coin  ? 

S.  Gold  coin.  You  mean  the  American  paper  currency  might  be 
in  exchanged — A.  Yes;  because  the  Chinese  would  always  export 
gold  for  melting  purposes,  but  United  States  paper  currency  would 
not  have  the  same  attraction. 

Q.  Do  you  think  that  danger  would  be  largely  done  away  with  if 
paper  currency  were  paid  instead  of  gold? — A.  Yes;  I  do.  "^  I  think 
that  having  paper  currency  in  reserve  and  a  strictly  moderate  coinage 
of  Filipino  aollars,  no  more  than  is  necessary,  would  prevent  any  risk 
of  a  run  on  the  reserve,  except  demands  by  banks  to  meet  the  condi- 
tions of  trade. 

Q.  You  believe,  then,  that  if  there  was  a  fixed  reserve  and  gold  or 
[Niper  was  drawn  out  or  exported  and  silver  locked  up,  that  when  the 
silver  was  needed  gold  would  be  brought  in  by  the  banks  to  draw  the 
silver  out? — A.  Yes;  because  the  banks  could  not  coin  their  own  dol- 
lars and  must  procure  them  from  the  Government  reserve. 

Q.  ThQ  banks  would  have  to  bring  in  the  gold  and  get  the  silver  in 
order  to  meet  the  demands  of  their  depositors,  would  they  not,  for 
current  funds,  if  there  was  a  scarcity  of  silver  coins? — A.   i  es. 

Q.  And  as  their  silver  stock  was  reduced  by  the  demands  of  cus- 
tomers and  depositors  they  would  bring  in  gold  in  order  to  draw  silver 
from  theTreasurv? — A.  Yes;  and  the  converse  when  trade  was  dull 
and  the  banks  had  big  silver  balances. 

Q.  Is  not  that  in  accordance  with  the  natural  law  of  money  all  over 
the  world? — A.  It  is  at  least  true  in  the  East. 

Q.  Do  you  consider  that  the  supply  of  silver  currency  now  in  the 
islands  is  redundant? — A.  The  large  silver  balances  held  by  the  banks  at 
present  looks  as  if  such  was  the  case,  but  on  considering  all  the  circum- 
stances the  position  is  probably  the  other  way  about.  From  inquiries 
made  from  old  residents  familiar  with  business  in  the  provinces  I  gather 
that  actual  coin  is  s(;arce  in  many  places;  also  thatpmctical  barter  largely 
prevails.  When  peace  is  an  actual  fact  and  all  the  islands  are  reopened 
to  trade  and  cultivation,  a  considerable  amount  of  silver  currency  is 
likely  to  be  absorbed.  The  4,000,000  pesos  recoined  into  5,  10,  and 
20  centavos  would  allow  less  than  half  a  peso  per  head  of  population. 
If  the  commission's  proposed  system  is  established  I  quite  admit  that 
United  States  paper  currency  will  displace  a  certain  amount  of  silver 
pesos,  but  for  hoarding,  silver  (unless  gold  can  be  obtained)  will  be 
preferred,  bein^  proof  against  fire,  ants,  and  damp.  Further,  the 
improved  conditions  that  would  accrue  from  the  expected  large 
investments  of  American  capital  in  mines,  railwa^^s,  etc.,  would  caase 
an  increased  demand  for  silver  pesos  for  wages,  etc.  All  Asiatics, 
except  possibly  the  Japanese,  prefer  metal  to  paper,  and  I  understand 
that  the  natives  here  hoard  money  to  a  considerable  extent. 

Q.  Are  you  familiar  with  the  methods  of  the  Bank  of  Java? — A.  I 
spent  three  years  in  Batavia,  from  1886  to  1889,  but  I  am  not  very 
familiar  with  the  methods  there. 

Q.  Is  it  your  opinion  that  the  natives  here  would  object  to  a  silver 
coin  because  it  was  new  and  unfamiliar,  independent  of  the  question 
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of  weight? — A.  I  do  not  tliink  so;  but  I  have  had  no  experience  with 
the  Philippine  natives  of  the  provinces.    Yet,  I  do  not  think  they  would. 

Q.  There  are  at  least  three  or  four  kinds  of  silver  dollars  which 
were  in  circulation  here  Iwfore  the  American  occu|>ation,  were  there 
not? — A.  Yes;  the  Alfonso  dollar,  which  is  about  8  per  cent  worse 
than  the  Mexican;  the  Mexican  silver  dollar,  and  the  old  Spanish  Car- 
loH  dollar. 

Q.  Do  you  think  there  is  a  sufficient  quantity  of  subsidiary  silver  in 
the  islan(fs? — A.  No;  it  is  the  ^reat  need  at  present.  (vOpix>r  coins  of 
one  hundredth  of  a  jx^so  are  also  needed. 

Q.  Would  it  have  a  good  effect  if  there  was  a  new  distinctive  coin- 
age to  make  a  verv  large  pioportion  in  half  pesos  and  pesetas  rather 
than  pesos? — A.  Ves;  a  large  (quantity  of  5,  in,  and  :^o  cent  pieces, 
espeeiallv,  are  wanted,  and  thev  need  be  onlv  SW  tine. 

Q.  Those  denominations  are  wanted  more  than  hal  f  pesos,  are  they  i — 
A.  Yes;  probably  one-third  the  silver  currency  at  present  is  half  pesos. 
We  already  have  too  many  half  pesos. 

Q.  Let  me  ask  you  this:  Do  you  believe  that  a  distinctive  silver  coin 
would  be  a  source  of  gratification  to  the  people  of  the  Philippine 
Islands  as  a  matter  of  i)ride  i — A.  I  do  not  know.  It  is  very  necessary 
to  make  the  silver  pesos  issue  as  small  as  j)ossiblc  to  obviate  the  change 
of  heavy  calls  on  the  gold  currency  reserve,  but  large  amounts  of  fnic- 
tional  currency  are  greatly  needed. 

Q.  That  would  be  regulated  by  the  demand  upon  the  gold  reserve. 
Have  an  intelligent  minister  of  finance  here,  and  if  he  found  that  the 
demand  was  heavy — if  he  found  that  he  had  no  silver  coins  in  his 
reserve — he  would  be  justified  in  increasing  the  amount,  would  he 
not? — A.  Yes.  When  the  (Jovernment  wish  to  start  this  recoinage, 
they  should  di*aw  out  1,(MMI,uoo  pesos  from  the  banks,  recoin  and  pay 
them  into  the  bank,  and  keej)  on  doing  this  until  they  found  that  there 
was  enough  issued,  and  instruct  the  banks  to  collect  the  other  coins  as 
rapidly  as  they  wen*  received  from  the  public  and  only  pay  out  the 
new  coins. 

Q.  You  are  talking  of  the  conditions  when  the  recoinage  would  be 
on.     Rut  suppose  the  recoinage  had  been  com])leted  and  the 


exican  coinage  has  practically  disappeared,  if  any  increase  was 
needed  then  it  would  be  indicated  by  tlie  demands  upon  the  Treasury 
gold  fund;  that  is,  if  there  were  large  demands  u])on  the  gold  fund, 
it  would  indicate  that  there  was  too  much  silver,  but  if,  on  the  other 
hand,  there  was  no  demand  on  the  gold  reserve,  they  would  then  l)e 
justified  in  coining mon*  silver^ — A.  Yes. 

Q.  What  do  you  think  would  be  theefiect  of  authorizing  the  Treas- 
ury to  issue  pap(»r  «ertificates  for  silver^ — A.  A  very  good  thing  at 
present,  because  the  English  banks  have  no  silver  notes,  and  we  could 
use  them  as  notes  if  of  convenient  d(*nominations.  There  is  no  means 
of  getting  silver  notes  here.  The  Spanish  Rank  has  in  circulat  ion  only 
about  two  millions,  and  the  other  banks  are  not  allowed  to  issue  any. 

Q.  Is  your  bank  allowed  to  issue  notes  in  (-hina? — A.  Yes;  we  have 
an  authorized  issue  of  $8,000,(M)i),  which  is  all  issued  in  that  country, 
the  Straits  Settlements,  and  Siam. 
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BANKING. 

^.  In  regard  to  banking  here,  I  suppose  you  realize  that  some  effort 
is  likel}^  to  be  made  to  establish  American  banks 'il — A.  Yes;  I  think 
they  are  needed  here. 

Q.  Do  you  think,  then,  that  the  English  banks  and  the  Spanish 
banks  would  not  object  to  or  oppose  the  establishment  of  American 
banks? — A.  The  Chartered  Bank  would  not. 

Q.  You  have  no  objection  to  uniform  regulation  of  banking  for  all 
banks  here? — A.  What  do  you  mean  by  uniform  regulations? 

Q.  I  mean  that  the  supervision  and  reports  required,  as  well  as  the 
reserves  required,  and  tne  conditions  governing  the  issue  of  notes, 
should  be  the  same  for  the  same  classes  of  banks.  The  reserves  may, 
of  course,  be  quite  different  for  a  savings  bank  and  for  what  is  called 
a  commercial  bank,  but  a  commercial  bank,  whether  English,  Spanish, 
or  American,  would  be  subject  to  the  same  regulations  as  all  other 
banks  of  the  same  class.  You  have  no  objection  to  that? — A.  No;  we 
are  inspected  already. 

Q.  Yes;  but  have  you  any  objections  to  it? — A.  No. 

,Q.  What  regulation  of  banking  do  you  think  would  be  proper  as 
applicable  to  all  the  commercial  banks  here?  What  would  you  sug 
gest,  including  those  already  in  existence? — A.  Of  course  I  am  against 
all  these  regulations,  as  we  have  never  had  them  in  England,  and  I 
think  we  could  get  along  very  well  without  them.  I  would  not  want 
to  suggest  any. 

Q.  f  think  you  are  required  by  Spanish  law  to  keep  a  reserve  of  25 
per  cent  cash  of  your  liabilities? — A.  I  do  not  know;  we  always  keep 
a  large  reserve. 

Q.  Do  you  keep  it  in  Manila? — A.  Yes. 

Q.  Do  you  object  to  the  requirement  that  a  cash  reserve  of  25 
per  cent  should  be  kept? — A.  No;  not  for  our  demand  liabilities. 
We  should  for  our  own  protection  have  to  keep  a  larger  reserve  than 
an  American  bank  doing  a  purely  local  business.  We  also  take  money 
on  fixed  deposit  for  three,  six,  and  twelve  months.  We  should  object 
to  being  tied  to  keep  a  fixed  proportion  of  cash,  as  the  liability  depends 
on  the  nearness  of  the  due  dates. 

Q.  The  existing  law  of  the  United  States  does  not  permit  bmnches* 
of  national  banks;  but  if  Congress  should  change  the  law,  branches 
would  become  legal,  and  would  they  Hot  come  into  competition  with 
your  bank? — A.  No. 

Q.  What  classes  of  banking  business  are  done  by  your  establish- 
ment?— A.  Buying  and  selling  foreign  bills  of  exchange.  That  is  our 
principal  business. 

Q.  You  do  not  buy  many  domestic  bills  on  other  places  in  the 
islands? — A.  We  can  not,  because  we  only  have  one  branch,  which  is 
at  Cebu. 

Q.  Do  you  discount  bills  where  both  people  live  in  Manila? — A.  We 
discount  bills  very  little. 

Q.  Why? — A.  Because  it  is  a  difficult  matter  to  tell  the  standing  of 
people  in  a  place  like  this. 

Q.  Does  not  the  Spanish-Filipino  Bank  do  so?— A.  I  believe  so,  but 
they  know  the  people  better,  and  are  not  strangers,  like  we  are. 

Q.  Do  not  the  branches  of  the  English  banks  in  Central  and  South 
America  do  a  p^ood  deal  of  discounting? — A.  I  do  not  know. 
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Q.  Then  you  do  not  think  an  American  bank  would  ]>e  limited  to 
the  same  class  of  business  by  considerations  of  safety? — A.  They 
would  be  able  to  do  American  business  that  we  can  not  touch,  as  they 
could  find  out  tetter  about  the  people;  i.  e.,  the  new  Americans  stiiil- 
inghere. 

Q.  You  would  not  object  to  their  getting  that  class  of  business? — 
A.    fVe  would  be  glad  indeed  for  them  to  ttike  it. 

Q.  It  would  possibly  mean  more  exchange  for  you? — A.  No;  I  do 
not  think  so. 

Q.  Would  not  American  houses  here  buy  more  largely  in  P^uropcas 
bunmess  extended,  and  wouldn't  j'ou  get  a  small  put,  at  least,  of  that 
business? — A.  Possibly. 

Q.  At  any  rate,  3'ou  don't  think  you  would  lie  injurexl? — A.  No. 

Q.  Even  if  they  got  the  new  American  bills  of  exchange? — A.  No; 
we  should  doubtless  get  a  share. 

Q.  Do  you  think  that  an  enlargement  of  facilities  for  using  bank  notes 
is  desirable  here?  I  am  not  talking  about  the  coinage  so  nuich  as  after 
we  have  a  regular  coinage  established.  Would  not  a  credit  note  have 
some  value? — A.  I  would  rather  have  an  American  Government  note. 
If  the  American  currency  here  is  to  consist  entirely  of  paper,  we  do 
not  want  more  paper. 

Q.  Is  there  not  a  season  of  the  3^ear  when  there  is  umch  more  demand 
for  money  than  at  other  seasons? — A.  Yes;  during  the  tobacco  and 
su^r  seasons. 

Q.  Whom  does  the  money  go  to? — A.  Native  tobacco  growers  in 
the  north  and  sugar  people  in  tlie  south  and  north. 

Q.  They  are  people  who  do  business  on  a  small  scale,  are  there  not? — 
A.  Well,  the  large  firms  tjike  out  $!iOO,000  or  so  and  go  there  and  buy. 
I  do  not  know  how  thev  do  it. 

Q.  I  presume  they  deal  with  small  de^ilersif — A.   I  suppose  so. 

S.  Then  3'our  hank  would  not  issue  bank  notes  even  if  the  law  were 
e  on  more  liberal  terms? — A.  No;  the  Hritish  treasurv  would  not 
allow  it.  We  are  limited  to  the  amount  of  our  <*apital  of  t'.sun,()()(i. 
We  have  all  we  are  allowed  to  issue  now  out  in  China,  the  Straits, 
and  Siam,  and  could  not  spare  any  for  the  Philippines. 

Q.  It  has  been  r(?presented  that  the  rates  of  exchange  were  very 
higii  between  here  and  other  points. — A.  Which  points,  silver  iK)ints 
or  gold  points  ^ 

Q.  Well,  for  the  United  Stites — that  your  charge  for  cashing  a 
Treasury  draft  on  the  United  States  and  selling  exchange  on  Now  York 
was  exorbitant? — A.  If  you  have  a  draft  on  New  York  we  huy  at  the 
face  value,  and  if  you  buy  from  us  on  New  York  we  charge?  L  per 
cent  premium. 

Q.  Do  you  ever  pay  a  premium  for  drafts  on  New  York  ^— A.  No; 
but  if  it  were  not  for  the  Government's  artificial  par  of  'iXo  I,  bills  on 
New  York  would  command  a  premum. 

Q.  In  buying  at  the  face  value  do  you  do  that,  however  small  the 
draft,  or  do  you  charge  a  small  commi>sion? — A.  No;  we  take  a  draft; 
that  is,  of  course,  from  people  we  know.  We  take  no  drafts  from 
people  we  do  not  know. 

Q.  If  a  man  brought  to  j'ou  a  check  of  or  by  a  United  States  dis- 
bursing officer  and  it  was  properly  identified  as  genuine? — A.  We  can 
not  cash  this  class.  There  is  too  nmch  risk  in  it.  We  had  a  lot  on  the 
City  of  Rio  Janeiro^  and  we  shall  have  very  nuich  trouble  to  recover 
the  amount  so  that  we  are  not  now  cashing  any  more, 
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Q.  You  would  probably  get  tbem  all  back  some  time  ^— A.  If  they 
were  issued  in  duplicate,  it  would  be  no  trouble,  we  could  cash  them  at 
once,  but  they  are  not  issued  in  duplicate,  and  we  lost  about  $3,000 
United  States  currency  on  the  Rio^  and  we  have  stopped  handling  them. 

Q.  Do  you  know  wnether  the  Hongkong  and  ohanghai  Bank  pur- 
sues the  same  policy  ? — A.  I  do  not  know.  If  they  were  made  in  dupli- 
cate, there  would  be  no  trouble  in  getting  them  cashed  here. 

Q.  There  has  been  a  good  deal  of  complaint  made  by  army  officers 
that  there  was  no  place  where  they  could  lawfully  deposit  funds,  but 
this  is,  of  course,  not  a  matter  which  concerns  you.  You  would  not 
object  to  receiving  public  funds? — A.  No;  the  fault  lies  with  the  army 
regulations. 

Q.  Have  you  a  minimum  limit  for  deposit  on  current  account? — A. 
$125  gold,  $260  Mexican. 

Q.  Is  there  any  difficulty  in  a  man  who  has  that  amount  of  money 
opening  an  account? — A.  No;  all  he  has  to  do  is  to  get  some  one  to 
introduce  him — some  one  that  knows  him.  If  he  is  an  officer,  of  course 
his  unifonn  introduces  him. 

Q.  What  do  you  mean  by  that  minimum  limit?  Is  a  man  permitted 
occasionally  to  go  below  it? — A.  Yes;  it  is  simply  to  begin  with.  The 
opening  of  the  account  costs  something,  as  do  also  flie  depositor's 
check  and  paying-in  books. 

Q.  Have  you  any  suggestions  to  make  regarding  modifying  the 
banking  laws  in  the  islanos? — A.  1  would  like  to  know  what  tne  bank- 
ing laws  are.  One  thing  that  is  very  necessary  for  business  is  in 
connection  with  the  neutral  go-down  wan*ants.  Suppose  you  are  a 
merchant  and  you  have  a  go-(K)wn  warrant  from  Smitn,  Bell  &  Co.  for 
hemp,  and  you  indorse  that  to  me.  That  ought  to  be  perfect  security 
if  I  aavance  you  money  on  the  hemp,  but  under  the  Spanish  law  it  is 
not.  If  you  fail,  the  hemp  which  it  represents  has  to  go  to  the  pool 
for  the  other  creditors;  I  have  no  preferential  claim. 

Q.  What  was  the  reason  that  the  banks  recently  became  involved  in 
that  large  hemp  fraud  ?  Did  not  that  illustrate  the  wisdom  of  the  Spanish 
law?  As  I  recall  the  matter,  the  same  quantity  of  hemp  was  hypothe- 
cated to  sevei'al  different  banks.  Was  not  that  the  case? — A.  Yes; 
duplicate  liens  were  used  and  other  gross  frauds  perpetrated. 

Q.  If  a  prior  lien  had  been  recognized,  it  would  have  fallen  to  the 
bank  first  making  the  loan? — A.  The  hemp  represented  by  neutral 

§odown  waritmts  was  only  hypothecated  once,  there  being  only  one 
ocument  of  title  in  existence. 

Q.  That  is  a  question  of  Spanish  or  local  commercial  law;  it  does 
not  pertain  to  the  regulation  of  banks  by  Congress? — A.  No;  it  was  a 
legal  Question. 

Q.  In  respect  to  the  regulation  of  banks,  ypu  have  no  special  sugges- 
tions to  make? — A.  No;  I  believe  in  freedom,  as  in  British  colonies. 
I  would  like  to  point  out  that  by  the  form  of  return  furnished  us  by 
the  Government  bad  debts  have  to  be  included  with  the  good  ones. 
This  is  an  unsound  system.     They  should  be  stated  separately. 

Q.  You  do  not  care  about  the  issuance  of  notes,  because  you  do  not 
issue  any  ? — A.  No. 

Q.  Have  you  any  further  suggestions  to  make  ? — ^A.  I  would  suggest 
that  arrangements  be  made  to  impress  stamps  on  check  books. 

Q.  What  is  the  rate  here? — A.  Two  cents  on  bearer  check,  but  on 
order  checks  ad  valorem.    If  you  have  a  check  payable  to  Mr.  Con^^nt 
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or  bearer,  it  is  2  cents  specific;  but  if  payable  to  Mr.  Conant  or  order, 
it  is  ad  valorem.  Regarding  the  various  rates  I  do  not  remember,  but 
it  practically  stops  all  order  checks  being  issued,  so  the  Government 
does  not  get  the  monej',  as  the  people  use  bearer  checks  and  run  the 
risks  involved.  The  stamp  duty  on  an  order  check  for  $10,000  would 
be  $8. 

Q.  The  bearer  checks  pay  only  2  cents  while  the  order  checks  pay  a 
high  price  ad  valorem? — A.  Yes;  a  prohi})itivc  duty. 

Q.  What  taxes  are  paid  by  your  bank  to  the  government  of  the 
Philippine  Islands^ — A.  0.35  per  cent  on  profits. 

Q.  Do  you  pay  on  your  real  estate? — A.  We  have  none.  We  rent 
our  quarters. 

Q.  Does  the  tax  on  net  profits  and  the  stamp  tax  com])rise  all  the 
taxes  you  pay  to  the  insular  government? — A.  There  is  the  tax  on 
salaries  of  2^  \wy  cent. 

Q.  Well,  that  is  rather  to  be  paid  by  the  men  who  receive  the  sal- 
aries?— A.  Yes;  they  are  supposed  to  pay  them,  but  as  a  matter  of 
fact,  the  Imnk  pays  the  tax.  vVe  pay  tne  ur})an  tax.  The  landlords 
should  pa}'  that,  but  do  not,  and  we  pay  it. 

Q.  How  much  is  that? — A.  1  do  not  recall. 

Q.  Have  you  further  suggestions  to  make^ — A.  No. 

Q.  You  do  not  object  to  the  6.35  per  cent  on  not  profits? — A.  No. 

Q.  That  is  easily  ascertained,  I  supix)se? — A.  Yes:  because  we  bal- 
ance our  profits  every  half  year. 

Q.  The  tax,I  believe,  is  figured  on  your  net  profit.  You  figure  vour 
net  profits  entirely  sepai*ate  from  those  of  the  main  })ank? — A.  Yes; 
each  profit  by  itself. 

Q.  There  is  a  tax  here,  1  believe,  upon  corporations.  Do  you  pay 
anything  under  that  law  (  The  tax  is  levied  upon  the  capitiil  of  coi-po ra- 
tions, but  I  presume  your  capital  being  issued  elsewhere,  you  do  not 
riy  anything  on  that  here? — A.  No;  we  use  our  deposits  as  capital. 
am  not  aware  of  a  tax  on  the  capital  of  coi*porations  and  think  you 
must  be  mistaken. 


ExHimr  No.  III. 

Intef^view  with  Mr,  W,  Ad<niis  Oratn^dcUmj  (Ufvnt  of  tlw  Tfonghfug  and 
Shangliai  Banklmj  Orrjun-ntUm  at  ManlUi,^  Septemh-r  J.^,  lOOL 

Mr.  Conant.  Mr.  Oram,  you  have  read  the  report  of  the  Philippine 
Commission,  1  suppose,  in  regard  to  the  coinage  re(|uiremonts  here.  I 
don't  refer  to  any  particular  action  of  i\\i\  commission  to  meet  tempo- 
rary conditions  fiere,  but  their  genenil  reconmiendations  in  regard  to 
a  Spanish-Filipino  dollar? 

Mr.  Oram.  Yes,  sir;  I  am  acquainted  with  their  views  on  the  matter. 

Q.  What  is  j^our  view  in  regard  to  it?     Is  it  in  favor  of  such  a 

f)lan? — A.  lam  in  favor  of  the  sound  silver  dollar  as  being  the  least 
iable  to  disturb  trade  and  best  suited  to  the  requirements  of  the  couii- 
try  in  general. 

Q.  1  ou  mean  the  free  coinage  of  the  silver  dollar? — A.  It  woulp 
pi'actically  amount  to  that.  Much  would  depend  \x\iO\\  the  methop 
the  Government  adopted  to  supply  us  with  the  new  coinage.    We 
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might  import  bar  silver  if  they  would  accept  it  for  coinage  into 
dollars.  We  think  that,  being  so  close  to  silver-using  countries,  and 
with  the  prospect  of  China  especially  being  a  silver-using  countiy  for 
a  long  time  to  come,  a  sound  silver  aollar  of  the  same  weight  and  fine- 
ness as  the  Mexican  or  British  dollar  is  the  best  dollar. 

Q.  Practically,  then,  you  are  not  in  favor  of  making  an  effort  to  main- 
tain a  fixed  relation  between  the  gold  and  silver  dollar? — A.  The  dol- 
lar that  you  propose  to  make  would  be  more  or  less  of  a  token  dollar; 
that  is,  not  intrinsically  worth  the  value  it  passes  at. 

Q.  You  think,  then,  that  a  dollar  of  the  same  weight  as  the  Mexican 
dollar  would  be  the  best? — A.  Yes;  the  same  as  the  Mexican  and  the 
British  dollar. 

Q.  You  think  that  such  a  dollar  would  promote  commercial  relations 
with  silver-using  countries? — A.  Yes,  sir. 

Q.  Then,  naturally,  you  do  not  favor  the  introduction  of  the  Ameri- 
can currency  here? — A.  No. 

Q.  What  effect  would  it  have  upon  prices  and  wages  ^ — A.  It  would, 
I  think,  tend  to  enhance  both  prices  and  wages. 

Q.  And  would  it  also  have  any  particular  effect  on  labor  and  retail 
prices  here;  would  it  tend  to  raise  prices? — A.  I  think  it  would  have 
that  effect  to  some  extent. 

Q.  I  am  speaking  of  introducing  the  American  gold  dollar.  Would 
the  native  be  satisfied  to  receive  an  American  10-cent  piece  where  he 
receives  a  peseta  now? — A.  I  think  he  would  become  accustomed  to 
it.  I  don't  see  any  great  diflSculty  in  introducing  the  scheme,  but  I 
consider  that^it  would  l>e  better  for  the  good  of  tne  country  to  remain 
on  a  silver  basis,  with  a  dollar  of  the  same  weight  and  fineness  as  the 
Mexican  dollar. 

Q.  If  that  is  vour  view,  then  wh}'  is  it  desirable  to  change  at  all  from 
the  present  conditions? — A.  Because  present  conditions  are  untenable  as 
a  permanent  system  of  currency.  Banks  here  are  bound  by  law  to  open 
accounts  in  either  United  States  or  local  currency,  but  hs^ve  great  dif- 
ficulty in  convincing  the  public  that  they  are  only  entitled  to  demand 
repayment  in  the  currency  they  originally  deposited. 

Q.  When  did  the  coinage  of  the  British  dollar  begin? — A.  In  1894; 
in  Bombay. 

Q.  Do  you  know  how  many  of  these  have  been  coined? — A.  No; 
when  they  first  began  the  coinage  Eastern  banks  guaranteed  to  take  a  cer- 
tain amount,  but  whether  it  w^as  two  million  or  three  million  per  annum  I 
don't  remember;  but  that  arrangement  has  been  doneaway  with,  because 
the  Eastern  6anks  now  take  just  about  as  many  as  the  mint  can  turn  out. 
Although  there  was  some  objection  to  them  at  first,  the  Chinese  take 
them  very  readil}^  now. 

Q.  From  an  economic  point  of  view,  then,  the  only  advantage  of  a 
separate  dollar  here  woula  be  the  better  facilities  for  turning  bullion 
into  coin.  Exchange  would  still  be  liable  to  rise  and  fall  with  silver 
bullion? — A.  It  must,  of  course. 

Q.  Do  you  not  consider  that  a  disadvantage  in  trade  with  gold-using 
countries? — A.  A  stable  currency  undoubtedly  has  its  advantages,  but 
with  the  facilities  now  given  to  merchants  by  bankers  for  settling  their 
exchange  forward  the  speculative  element  is  practically  eliminated  and 
the  danger  of  fluctuations  is  considerably  lessened.  You  will  have 
fluctuations  whether  on  a  gold  or  silver  basis,  but  they  are  liable  to  be 
more  limited  on  a  gold  baais.     We  have  recently  seen  a  rise  in  rates 
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in  Japan  of  lietwceu  2  and  3  per  cent  owing  to  the  dearth  of  gold,  hut 
now  gold  has  come  in,  and  exchange  has  gone  Iwu'k  to  where  it  was 
before,  and  is  remaining  steady. 

Q.  If  the  plan  of  the  commission  had  a  supplomentarv  provision  pro- 
viding for  a  gold  reserve,  the  same  as  they  have  in  British  Iiidiu,  do  you 
think  this  would  change  the  relations  between  the  Philippines  and  other 
silver-using  countries? — A.  If  the  plan  of  the  conmiission  is  adopted 
you  must  have  a  gold  reserve,  othei'wise  how  would  you  redeem  your 
token  silver  dollars? 

Q.  Is  there  any  other  objection  to  such  a  project,  if  it  is  ceilain 
that  proper  measures  will  be  taken  to  maintain  a  par  between  gold 
and  silver  at  a  ratio  fixed  upon? — A.  I  can  not  mention  any  further 
special  objection.  On  general  principles  1  consider  that  it  would  be 
better  for  the  trade  of  the  country  to  remain  on  a  silver  basis. 

Q.  You  are  familiar  with  the  svstem  in  Java? — A.  Yes;  though  I 
have  never  been  in  Java.  They  are  on  a  gold  basLs  there,  but  one  great 
danger  with  their  currenc}^  is  that  the  silver  2i-guilder  piece  is  intrin- 
sicallv  worth  only  about  half  its  gold  vaiue  and  is  consequently  coun- 
terfeited to  a  large  extent. 

Q.  The  system  of  the  United  States  is  substantially  the  same  ? — A. 
Yes;  so  far  as  the  silver  dollar  is  concerned. 

Q.  Do  you  believe,  if  a  gold-reserve  fund  was  established,  that  there 
would  be  anj'  tendency  on  the  part  of  the  Chinese  or  Filipino  natives 
to  hoard  the  gold  or  bury  it? — A.  The  Chinese  would  not  do  that;  I 
can  not  answer  for  the  Filipinos. 

Q.  I  have  been  told  that  the  Chinese  carry  away  a  great  deal  of  gold; 
that  is,  when  they  leave  the  country. — A.  A  Chinaman  leaving  the 
country  always  carries  everything  he  has. 

Q.  It  is  a  question  >vhether  a  gold  reserve  would  be  subjected  to  a  con- 
stant drain  any  more  than  silver  would  be.  You  don't  think  there 
would  be  any  material  difference  i — A.  Weil,  of  course  it  would  depend 
a  great  deal  upon  the  balance  of  trade.  If  no  other  remittiuices  were 
available,  gola  would  probjibly  be  exported. 

Q.  How  is  the  gold  standard  working  in  Japan? — A.  Not  very 
satisfactorily. 

Q.  Do  you  attribute  that  to  the  coinage  system  or  to  lack  of  capital 
for  new  industrial  enterprises? — A.  They  do  not  seem  able  to  retain 
the  necessary  gold  reserve. 

Q.  They  should  obtain  more  gold  by  increased  foreign  loans? — A. 
Yes,  sir;  but  I  don't  know  how  far  their  credit  would  go  in  that  way. 

Q.  Would  any  hardship  be  caused  to  interests  in  the  Philippine 
Islands  if  the  Mexican  silver  dollar  should  cease  to  be  lej^al  tender 
after  a  certain  period,  say  two  years,  and  the  (jovernment  refused  to 
change  them  at  the  rate  of  2  to  1  ? — A.  Certainl}-  not;  the  time  is  am])le. 

Q.  In  reference  to  the  situation  in  Java,  where  the  banks  .sell  ^oUl 
at  its  par  value  in  silver,  do  you  think  such  a  step  could  be  taken  here 
in  maintaining  the  parity  of  the  token  coin? — A.  The  Government's 
guarantee  to  exchange  the  token  coin  at  2  for  1  is  the  only  step  neces- 
sary to  maintain  its  parity. 

Q.  Suppose  there  was  issued  an  excessive  quantity  of  silver  dollars 
and  more  was  issued  than  the  business  of  the  country  required;  the 
tendency  then  would  be  to  affect  the  value  of  silver  and  make  it  lower 
and  affect  exchange  as  compared  with  gold? — A.  The  value  of  silver 
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used  only  iis  a  token  coinage  in  a  country  on  a  gold  basis  would  not 
fluctuate.  If  there  waa  at  any  time  more  silver  than  the  country 
required,  it  would  probably  be  turned  in  to  the  Government  in 
exchange  for  gold. 

Q.  Now,  if  the  Filipino  treasury  exchanged  silver  from  some  busi- 
ness man  for  a  draft  on  a  bank  in  New  York  or  San  Francisco,  or 
upon  the  United  States  subtreasury  in  one  of  those  cities,  it  would  be 
the  same  as  cash  to  him? — A.  He  would  probably  sell  it  to  one  of  the 
])anks. 

Q.  I  am  asking,  if  a  man  obtains  a  draft  on  the  United  States  and 
remits  that  draft  to  the  man  to  whom  he  owes  money,  whether  the 
treasur}^  would  not  by  that  means  tend  to  maintain  the  parity  of 
silver? — A.  You  woula  become  bankers  then.  The  transaction  would 
not  aflfect  the  parity  of  silver. 

Q.  I  don't  tnink  that  is  desimble  as  a  rule,  but  it  might  be  useful 
in  certain  cases.  It  would,  in  your  opinion,  aflfect  the  legitimate  busi- 
ness of  the  banks? — A.  I  think  it  would. 

Q.  What  would  be  the  effect  under  the  natural  laws  of  exchange  if 
you  were  to  exchange  ffold  in  the  United  States  for  silver?  Would 
it  not  maintain  at  par  the  local  currency  iLwe  were  on  this  gold  basis 
with  the  token  dollar? — A.  The  operation i^^ould  not  be  a  suitable  one. 
If  these  islands  are  on  a  gold  basis  with  a  token  dollar,  the  Government 
will  be  the  onl}'  importers  of  silver. 

Q.  We  were  referring  to  importing  gold  if  silver  was  scarce. — A. 
The  Mint  not  being  open  to  free  coinage,  the  Government  makes  itself 
responsible  for  the  silver  supply.  Banks,  at  times,  might  import  gold 
to  pay  for  the  token  dollars. 

Q.  How  do  you  think  the  people  would  regard  a  new  silver  coin, 
without  regard  to  basis?  Would  there  be  any  difliculty  in  its  intro- 
duction ? — A.  I  don't  know  sufficient  about  the  native  characteristics, 
but  1  should  not  think  so.     If  it  were  in  China,  I  would  say  yes. 

Q.  But  there  have  been  here  at  least  three  diflferent  silver  dollars  in 
common  use. — A.  From  which  it  is  fair  to  infer  that  they  would  take 
it  without  any  hesitation. 

Q.  What  would  you  say  in  regard  to  the  device  on  the  new  coin? 
Would  you  have  it  as  near  like  tne  Mexican  as  possible,  or  widely  dif- 
ferent, so  that  there  would  be  a  distinction? — A.  I  should  suggest  one 
widely  diflferent. 

Q.  Do  you  think  it  would  be  a  source  of  gratification  to  the  people 
to  have  a  distinct  coin? — A.  It  might  be  so,  and  it  would  serve  to  pre- 
vent its  being  passed  on  other  people  for  the  Mexican  dollar. 

Q.  There  would  be  this  advantage  in  the  token  coin,  would  there  not, 
that  the  Government  would  be  able  to  keep  the  coinage  up  to  the  stand- 
ard and  redeem  the  worn  coins? — A.  Yes;  if  they  promised  to  redeem 
worn  coins  at  their  full  value;  othlerwise  they  would  remain  in  circula- 
tion. 

Q.  Do  you  think  any  distrust  would  foUow  the  introduction  of  a 
token  coin  if  it  was  a  trifle  lighter  than  the  Mexican  coin  ? — A.  I  should 
not  think  so.  The  natives  are  used  to  it.  The  Spanish-Filipino  dollar 
is  about  8  per  cent  less  value  than  the  Mexican. 

Q.  The  people  have  never  made  any  discrimination  against  that? — 
A.  No;  I  never  heard  of  any  trouble  at  all. 

Q.  No  discrimination  would  be  made  by  the  banks  so  long  as  they 
knew  that  the  American  dollar  was  exchanged  for  its  face  value  in 
gold? — A.  No,  .-ir. 
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Q.  But  they  would  disoriminato  against  it  if  there  wiw  free  ooiiiage 
of  silver  and  no  reserve  of  Qoldi — A.  Whv  should  thev  discriminate? 

Q.  Because  they  could  not  sell  it  in  the  foreign  market? — A.  If  it 
was  full  weight  there  would  ])e  no  question  of  discrimination. 

Q.  Under  the  free  coinage  of  silver  it  would  be  an  absolute  neces- 
sitv  to  have  the  coin  of  the  sann*  weight  as  the  Mexican  i — A.  Yes,  sir. 

Q.  If  it  was  of  a  lower  weight  it  would  tend  to  drive  out  the  Mexi- 
can and  fall  to  bullion  value  J — A.  Yes,  sir. 

Q.  Do  you  think  of  any  other  considemtions  in  regard  to  coinage? — 
A.  I  have  nothing  else  to  suggest. 

Q.  What  do  you  think  of  the  supply  of  coin  here  and  its  suffi- 
ciency?— A.  That,  of  course,  is  a  very  difficult  question  to  answer  in 
the  present  condition  of  the  country.  It  is  next  to  inq^ossible  to  form 
an  estimate  of  the  amount  of  pro<luce  that  has  to  be  financed  for.  The 
sugar  season  begins  next  month  and  present  estimates  give  it  at  one  to 
two  million  pi«'uls.  1  don't  think  we  have  sufficient  dollars  in  the 
place  at  present. 

Q.  Well,  coinage  by  the  American  (jovernment,  whether  free  coin- 
age or  token  coinage,  would  enable  the  government  to  keep  up  the 
supply  to  better  advantage  than  under  the  present  system,  would  it 
not? — ^A.  In  case  of  the  adoption  of  a  gold  sbmdard  with  a  token  sil- 
ver dollar  the  responsibility  would  be  tlirown  entirely  upon  the  gov- 
ernment. At  present  the  government  has  no  r(^sponslbihty  whatever. 
I  have  not  heard  of  anv  complaints  about  the  present  system.  The 
bankers  are  the  importers  of  the  coin  and  make  it  their  first  care  to 
see  that  there  is  enough  money  in  the  country  for  the  requirements  of 
trade. 

Q.  If  business  increases  will  there  not  be  a  demand  for  more  cur- 
rency of  some  kind  i — A.  Yes,  sir;  I  should  think  so. 

Q.  United  States  currency  is  in  considemblc  deniand  in  places? — 
A.  Yes. 

Q.  But  if  you  had  had  no  introduction  of  American  currency  there 
would  have  been  a  greater  pressure  for  money? — A.  Things  would 
have  gone  differently.  After  the  Americ^an  Cxovernment  came  there 
was  a  large  exportation  of  Mexican  coin. 

Q.  Do  you  think  if  a  separate  coin  were  authorized  under  either 
system  that  the  new  coins  would  tend  to  supersede  the  American  cur- 
rency to  some  extent? — A.  I  think  there  would  always  be  a  large 
demand  for  silver,  because  the  natives  are  accustomed  to  it. 

Q.  Do  you  think  it  would  be  advisable  for  the  Government  to  issue 
silver  certificates,  in  order  to  enable  men  who  handle  fair  amounts  of 
money  to  carry  paper,  instead  of  coins? — A.  I  shoidd  hardly  think  so 
at  present,  because  there  are  no  banking  facilities  in  the  provinces, 
except  at  Iloilo  and  Cebu.  Until  the  country  is  more  developed  there 
is  no  field  for  further  banking  in  the  provinces,  and  without  banks 
large  silver  certificates  would  be  unsuitable  to  the  requirements  of  the 
people. 

Q.  I  am  speaking  of  Treasury  certificates  in  the  place  of  silver  dol- 
lars.— A.  1  think  tnat  the  natives  in  the  country  would  have  difficulty 
in  getting  rid  of  them,  especially  as  they  have  no  banking  facilities. 

Q.  But  would  not  certificates  be  of  some  benefit  in  small  denomina- 
tions around  the  cities,  sav,  for  instance,  in  Manila? — A.  Up  to  $500 
the3'  would  be  very  useful. 

As  low  an  If5,  but  fully  secured  ( — A.  They  would  be  very  use- 
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ful,  of  course,  but  when  you  sa}'  silver  certificates  the}'  would,  I 
understand,  }>e  all  equally  redeemable  in  gold. 

Q.  They  would  be  issued  if  you  had  free  coinage? — Yes;  but  they 
would  be  simply  certificates  of  deposit. 

Q.  We  have  both  gold  and  silver  certificates  in  the  United  States 
and  thej'  simply  relieve  the  people  from  carrying  coin? — A.  Yes,  sir. 

Q.  Havc  you  any  suggestion  to  make  of  your  own  as  to  what  kind 
of  supervision  should  be  necessary  by  the  United  States  over  banks  J — 
A.  It  is  not  the  custom  in  Great  Britain  or  her  colonies  for  banks  to  be 
inspected,  and  we  do  not  see  the  necessity  for  it  here.  We  have,  how- 
ever, so  far  cheerfully  submitted  to  Government  inspection  in  Manila 
and  given  every  assistance  to  the  officers  appointed  to  make  the  inspec- 
tion and  shall  continue  to  do  so  as  long  as  it  is  necessary.  We  would 
mention  as  one  great  drawback  to  the  inspection  that  we  keep  a  very 
large  cash  balance  here,  and  every  time  it  is  moved  it  has  to  be  han- 
dled by  natives  and  a  loss  is  almost  certiiin  to  ensue. 

Q.  1  ou  are  aware  that  all  American  banks  make  reports  to  the 
Comptroller  five  times  a  year  and  they  are  published  in  full  once  a 
year? — A.  The  accounts  of  this  bank  as  a  whole  arc  published  twice  a 
year.    We  should  not  like  our  Manila  statements  published  separately. 

Q.  In  the  case  of  the  American  banks,  they  don't  publish  tne  entire 
reports  except  once  a  year,  but,  I  think,  in  New  York  all  banks  pub- 
lish their  balance  sheets  weekly  ? — A.  They  are  banks  themselves.  We 
are  a  branch  of  a  bank. 

Q.  You  would  not  object  so  much  to  furnishing  a  statement  provid- 
ing it  was  not  made  public? — A.  No;  we  have  already  furnished  statis- 
tics at  the  request  oi  the  Government  having  no  bearing  whatever  on 
the  stability  of  the  bank,  but  have  asked  that  they  may  not  be  published. 

Q.  I  believe  the  Spanish  law  required  banks  to  have  a  cash  reserve 
of  26  per  cent  of  their  deposits? — A.  I  didn't  know  the  Spanish  law 
required  that. 

Q.  The  United  States  law  requires  that.  Do  you  object  to  that? — 
A.  Certainly  not;  we  should  not  consider  it  safe  to  allow  our  funds  to 
get  below  that. 

Q.  You  hold  that  in  currency? — A.  Yes;  both  in  United  States  and 
local  currency. 

Q.  You  don't  count  gold  and  bills  on  deposit  elsewhere? — A.  Actual 
cash. 

Q.  Well,  in  regard  to  the  issue  of  notes,  your  bank  issues  no  notes 
here? — A.  No;  our  charter  allows  us  to  issue  the  amount  of  our  capi- 
tal, but  we  can  use  the  whole  of  it  in  Hongkong  and  China. 

Q.  You  do  issue  notes  in  China? — A.  We  issue  the  amount  allowed 
by  our  charter,  and  by  special  ordinances  are  allowed  to  continue 
issuing  notes  beyond  that  amount  by  depositing  with  the  Government 
dollar  for  dollar. 

Q.  What  do  you  deposit? — A.  Coin;  dollar  for  dollar.  If  we  issue 
a  $100  note  we  deposit  $100  with  the  Government. 

Q.  If  American  banks  were  authorized  to  issue  notes,  would  it  be 
an  objection? — A.  Not  at  all.  Business  is  considerably  hampered  at 
present  by  the  insufficiency  of  local  currency  notes. 

Q.  In  your  business  do  you  loan  money  to  merchants  on  domestic 
bills? — A.  There  are  no  domestic  bills  here,  as  the  term  is  understood 
in  America;  but  merchants  in  Manila,  having  provincial  businesses, 
are  often  drawn  on  at  short  usances,  and  such  bills  we  from  time 
to  time  discount. 
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Q.  So  you  doii't  louii  iiioney  to  u  iininufacturor  hon^  on  a  nutr  ;;rivcn 
him  by  some  purchaser  of  his  ^oods^ — A.  There  iire  no  such  bilhj 
offering. 

Q.  It  is  done  by  the  San  FriincLseo  Imnks,  is  it  not  i — A.  It  nm  v  be,  but 
ia  San  Francisco  banking  business  is  slijjhtly  dillerent.  We  heing  an 
exchange  bank  like  to  uavanee  on  wbat  you  niii^ht  call  licjuid  security. 
We  don't  want  to  lock  our  nion(\v  up  for  niontns. 

Q.  What  chiss  of  business  could  an  American  bank  f^et  if  one  were 
e-stablished  ? — A.  They  could  advance  money  on  mortga«^es,  and  on 
products  in  the  hands  of  dealers  who  required  to  hold  them. 

Q.  That  would  not  be  a  h»t»"itimate  part  of  the  business  of  a  eom- 
mercial  bank  unless  it  set  aside  a  small  percenta^^t'  of  its  capital  for 
that  purpose. — A.  There  is  not  much  else  to  be  done  that  I  can  see. 

Q.  Would  not  an  American  bank  *ro[  such  business  as  lietween 
American  houses  here  and  American  nouses  in  the  States^  -A.  No 
doubt  a  good  deal  of  it.  At  i)resent  there  arc  not  very  many  Ameri- 
can tirms  established  hen*. 

Q.  As  a  Imnker  located  here,  you  have  no  o])je«-tion  to  the  establish- 
ment of  American  banks  here  an<l  to  their  issuinjr  notes  ^— A.  None 
whatever. 

Q.  You  have  a  clearing'  arranj^'ement  with  the  Spanish-Filipino 
bank? — A.  Yes,  sir. 

Q.  Is  there  any  clearin*^  liouse  here^  -A.  No;  we  just  send  men 
across  to  the  other  banks  with  checks  from  time  to  time  durin<«f  the 
day. 

Q.  And  they  pay  you  in  actual  coin^- A.  When  we  demand  it.  If 
the  balance  gets  too  bi^  I  can  draw  a  check  on  them  and  send  it  over 
and  get  it  cashed. 

Q.  What  policy  have  you  been  pui'suini,^  in  rc^trJird  to  the  notes  of 
the  Spanish-Filipino  ])ank^  I  understand  that  they  have  been  trying 
to  draw  them  in  from  circulation,  but  without  success^  —A.  As  to  the 
fii'st  question  we  receive  them  retidily.  Theie  is  a  ^n*eat  demand  for 
them  and  we  rarelv  have  more  than  a  few  hundred  doUars  in  hand. 
As  to  the  second  question  1  could  not  answer  that  exactly,  but  wo 
have  difficulty  in  getting  notes  from  them.  Jt  looks  as  if  they  wish  to 
reduce  their  circulation. 

Q.  You  have*  no  special  fear  that  an  American  bank  would  be  allowed 
to  issue  notes  that  were  not  safe^ — A.  No. 

Q.  Is  there  now  or  likely  to  be  much  demand  for  bank  notes  in  the 
business  of  the  islands^-  A.  I  should  think  so,  as  the  present  money 
is  i*ather  cumbersome;  but  when  a  shijnnent  of  money  is  made  down 
to  the  provinces  to  pay  for  products  it  is  made  in  hard  d<^llars. 

Q.  Are  there  some  seasons  when  the  demand  for  money  is  much 
greater  that  at  others^ — A.  Yes.  A  good  sugar  cro})  makes  a  big 
demand  for  monev  toward  the  end  of  each  vear. 

Q.  Would  bank  notes  enable  i\n}  count ly  to  get  along  with  less  coin 
at  such  times? — A.  Yes;  if  the  notes  were  readily  taken  by  the  natives 
in  the  provinces. 

Q.  Woidd  not  the  issue  of  these  notes,  provided  they  had  the 
required  reserve,  help  business  when  monev  was  in  special  demand? — 
A.  Yes;  if  they  carried  with  them  tin?  confidence  of  the  puldic. 

Q.  An  American  bank  would  not  be  i)ermitte(l  to  issue  in  excess^  of 
its  capital,  but  its  rejjular  circulation  might  be  below  its  capital.  Then 
at  special  times  it  might  issue  up  to  its  limit  i — A.  Yes. 

Q.  In  your  opinion,  what  stMMirity  should   hv  providc'd  for  those 
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notes  if  they  were  allowed? — A.  1  consider  that  at  least  one-third  of 
the  amount  of  notes  issued  should  l)e  held  in  cash  or  first-class  securi- 
ties. The  shareholders,  as  is  the  case  in  this  bank,  being  also  made 
liable  for  the  note  issue,  appears  to  me  a  wise  provision. 

Q.  If  the  Government  of  the  United  States  should  decide  to  author- 
ize a  national  bank,  under  the  American  law,  to  issue  notes  here,  either 
through  branches  of  some  American  bank  or  through  an  American 
bank  having  its  head  oflSce  here,  would  you  desire  that  the  regulations 
placed  upon  the  note  issue  should  apply  to  all  the  banks,  or  are  you 
entirely  mdifferent  upon  the  subject? — A.  Although  at  the  moment  it 
does  not  seem  likely  that  we  shall  require  to  avail  ourselves  of  the 
privileges  of  a  note  issue  in  Manila,  we  should  like  to  have  the  option 
of  doing  so  at  any  future  time. 

Q.  Now,  will  you  just  tell  me  a  few  things  about  your  exchange 
methods  and  your  charges?  I  have  heard  complaint  made  that  your 
charges  were  excessive. — A.  That  is  not  so.  Complaints  have  been 
made,  but  I  do  not  think  they  were  justified. 

Q.  What  is  your  usual  charge  for  exchange  on  London  ? — A.  We  fix 
our  i*ates  according  to  local  conditions. 

Q.  Your  exchange  rate  includes  the  fluctuations  in  silver? — A.  It 
includes  everything,  but  in  normal  times  it  would  follow  the  fluctua- 
tions of  silver  more  closely  than  it  does  now. 

Q.  I  mean  that  you  can  not  entirely  disregard  that  element? — A. 
No;  not  entirely. 

Q.  Your  charge  for  exchange  would  include  something  beyond  what 
it  would  if  this  was  a  gold-standard  country  ? — A.  I  do  not  think  so. 

Q.  The  commission  charged  would  be  less? — A.  There  is  no  such 
thing  as  commission  in  our  transactions.  The  rate  is  quoted,  and  it 
covers  all  expenses. 

Q.  Would  your  exchange  vary  if  this  was  a  gold-standard  country  ? — 
A.  Yes;  in  the  same  way  that  the  exchange  of  New  York  on  London 
varies. 

Q.  You  make  a  charge  for  transmittal? — A.  Everything  is  included 
in  toe  rate. 

Q.  Is  there  not  a  pretty  well-defined  allowance  for  that  charge  inde- 
pendent of  the  fluctuations  of  silver? — A.  We  are  not  bound  down  by 
any  hard-and-fast  rules  that  I  know  of. 

Q.  1  have  heard  that  drafts  upon  New  York  and  London  were  some- 
times bought  by  your  bank  and  other  English  banks  at  a  premium? — 
A.  Premium  is  not  quoted  on  drafts  on  Ix)ndon.  They  are  bought  at 
the  current  rate  of  exchange.  Drafts  on  New  York  have  been  taught 
at  par,  premium,  or  discount,  according  to  the  rate  of  the  day. 

Q.  But  you  have  to  transmit  more  money  to  London  than  you 
receive? — A.  As  a  general  rule. 

Q.  So  you  make  a  profit  by  selling  a  draft  on  London? — A.  There 
is  a  difference  in  exchange  between  buying  and  selling  which  consti- 
tutes our  profit. 

Q.  Have  you  handled  many  of  the  drafts  on  the  Treasury  or  checks 
of  the  disbursing  officers? — A.  We  have  bought  a  good  many. 

Q.  By  what  methods? — A.  We  have  lately  been  taking  them  at  par. 

Q.  Both  drafts  upon  New  York  and  checks  in  favor  of  individual 
officers  upon  the  Treasury  ? — A.  Yes. 

Q.  I  have  heard  complaints  from  officers  that  they  could  not  cash 
certain  classes  of  paper  without  paying  a  considerable  commission. — 
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A.  These  complaints,  I  think  1  may  safely  say,  arise  from  a  want  of 
knowledge  of  the  laws  of  exchange. 

Q.  They  must  have  been  refused  something  the}-  wanted. — A.  To 
give  you  an  instance:  A  gentleman  was  in  this  morning  who  had  sev- 
eral checks  on  New^  York,  and  he  asked  me  to  give  him  gold  for  them 
and  place  them  to  his  credit  here.  I  don't  get  repaid  this  money  for 
one  month.  What  1  charged  him  was  simply  interest.  On  explaining 
the  matter  in  that  way  he  was  satisfied. 

Q.  Were  they  Treasury  checks  ? — A.  They  were  not  Treasury  checks. 
We  run  a  certain  amount  of  risk  in  taking  them. 

Q.  Is  it  usual  for  hanks  in  different  countries  to  charge  for  collect- 
ing checks^ — A.  Yes,  in  England  banks  always  charge  for  it.  1  take 
it  it  is  the  same  in  America.  If  I  wont  into  a  San  Francisco  bank  with 
a  check  on  New  York  I  should  expect  to  be  charged  according  to  the 
exchange  ruling  )x?tween  the  two  places. 

Q.  If  the  officer  had  brought  in  a  Government  check  would  you  have 
charged  him  for  it? — A.  Not  if  ho  would  take  local  currency.  Then 
I  would  give  him  par. 

Q.  At  two  to  one? — A.  Yes. 

Q.  I  suppose  your  bank  is  more  particular  about  accepting  new 
depositors  than  most  of  the  American  Umks  are? — A.  To  what  class 
of  depositors  do  you  refer — in  what  way? 

Q.  That  you  require  more  formality  * — A.  I  think  we  are  I'ather 
freer. 

Q.  There  was  an  arrangement  at  one  time,  1  think,  was  there  not, 
between  your  bank  and  the  War  Department,  by  which  you  deliverea 
United  States  currency  here  without  charge  for  cable  drafts  upon  New 
York? — A.  It  still  exists  and  is  being  carried  out.  In  that  case  we  are 
only  out  of  the  money  a  very  short  time.  As  soon  as  we  pay  over  the 
money  the  cable  is  sent  and  there  is  not  much  delay  before  being  paid. 

Q.  It  saves  you  the  expense  of  exporting  gold  from  here  to  New 
York? — A.  Yes,  sir. 

Q.  Has  that  system  operated  to  help  the  currency  situation  here? — 
A.  I  think  so.  ^Fhe  militiiry  government  imported  gold  for  some  time, 
but  it  now  suits  them  better  to  take  it  from  the  banks.  A  good  deal 
of  gold  has  l>een  leaving  the  country  lately  and  we  are  getting  a  little 
short. 

Q.  W^hy  does  it  leave  ? — A.  Because  it  suits  the  Chinese  to  export  it. 

Q.  Is  the  Government  rate  upon  Mexican  dollars  responsible  for 
the  outward  flow  of  gold  to  some  extent? — A.  They  are  running  a 
dual  currency,  and  the  superior  will  always  leave  the  country. 

Q.  The  difficult}^  is  in  making  the  Mexican  dollars  wortfi  50  cents 
when  they  are  not  worth  that? — A.  That  is  practically  it. 

Q.  What  would  be  the  effect  of  that  policy  naturally?— A.  The 
effect  of  it  would  be  to  drive  out  the  superior  money. 

Q.  Would  it  be  a  wise  thing  for  the  insular  government  to  lower 
the  valuation  of  the  Mexicnn  dollar  in  gold? — A.  J  should  not  like  to 
see  any  disturbance  at  present,  until  we  get  on  a  proper  currency 
tmsis.  You  see,  there  was  a  great  deal  of  difficulty  at  first  about  it. 
The  rate  was  always  fluctuating  and  caused  endless  annoyance,  and 
hard  things  were  said  about  the  banks.  Then  the  arrangement  was 
made  to  maintain  the  ratio  of  2  to  1  by  the  Government  being  pre- 
pared to  take  over  the  gold  from  the  banks  at  that  rate.  Shortly 
after  it  was  found  that  the  banks  could  take  it  over  at  the  same  rate 
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on  their  own  account  and  the  Government  were  very  glad  to  let  them 
do  so. 

Q.  For  the  purpose  of  promoting  trade  the  ratio  is  giving  satisfac- 
tion?— A.  Yes. 

Q.  Is  there  any  way  of  reducing  to  a  mathematical  demonstration 
the  argument  that  your  charges  are  not  heav^  ? — A.  The  best  proof  I 
can  give  you  that  our  charges  are  not  heavy  is  the  fact  that  our  busi- 
ness is  steadily  increasing. 

Q.  About  how  much  gold  have  you  on  hand  now,  for  instance?  This 
is  not  to  be  given  for  publication.  If  it  is  published  at  all  it  will  be 
in  the  United  States.— A.  Nearly  12,000,000. 

Q.  What  is  the  average  of  your  deposits  in  Manila? — A.  I  could 
not  tell  that  offhand. 

Q.  Have  you  any  criticisms  to  make  upon  the  existing  system  of 
taxing  banks  here? — A.  We  still  pay  under  the  old  Spanish  system. 

Q.   lou  pay  tax  on  the  net  profits,  do  you? — A.  Yes,  sir. 

Q.  This  IS  determined  separately  for  the  Manila  branch  ? — A.  Not 
at  present.  We  pay  the  same  proportion  that  we  paid  under  the  Span- 
ish law. 

Q.  How  did  you  determine  how  much  was  to  be  paid? — A.  It  was 
on  the  proportion  of  the  net  profits  of  the  whole  bank. 

Q.  Would  it  not  be  desirable  to  have  some  means  of  ascertaining 
what  the  net  profits  of  the  Manila  branch  amounted  to — something  vou 
could  define  here? — A.  A  statement  of  profit  and  loss  is  prepared  half 
yearly  by  the  Manila  branch. 

Q.  lou  don't  pay  any  tax  on  the  share  capital  of  the  bank? — A.  No. 

Q.  Spanish  law  provides  such  a  tax,  I  oelieve,  but -in  the  case  of 
foreign  banks  their  capital  is  not  here? — A.  No;  only  a  certain  amount 
of  the  capital  is  allotted  to  us  here. 

Q.  1  have  heard  a  criticism  made  that  the  stamp  tax  on  checks  tended 
to  force  the  use  of  checks  to  "bearer"  instead  of  "to  order." — A.  At 
present  people  are  obliged  to  give  checks  to  bearer,  because  the  stamp 
tax  that  an  "order"  check  demands  is  so  excessive. 

Q.  What  is  the  rate? — A.  An  "order"  check  for  $1,000  Mexican 
costs  60  cents;  for  $20,000  Mexican  costs  $16;  above  $20,000  Mexi- 
can, 15  cents  per  $200. 

Q.  Do  you  use  them  at  all? — A.  Very  rarel3\ 

Q.  Have  you  ever  considered  the  subject  of  agricultural  loans  here  ? — 
A.  No;  I  can  not  say  that  I  have.  I  presume  you  mean  loans  against 
growing  crops.  In  agricultural  countries  where  we  have  banks  as  a 
rule  the  loans  are  made  to  the  native  producers  by  the  exporting  firms 
who  want  to  buy  the  products.  W^e  advance  against  produce  when  it 
reaches  the  port  of  exportation. 

Q.  But  the  houses  who  do  this  charge  a  very  high  rate  of  interest, 
do  they  not?  Could  you  tell  me  what  rate  you  charge  them? — A.  It 
varies;  6  or  7  per  cent. 

Q.  And  as  high  as  10  per  cent?— A.  A  very  rare  occasion  if  it  is. 
It  might  be  in  some  very  risky  business.     It  is  not  a  safe  rate. 

Q.  Do  you  consider  that  it  would  be  safe  for  the  banks  to  loan  money 
at  a  lower  rate  to  these  houses? — A.  It  would  be  a  mistake  to  lower 
the  rates  that  we  charge  now. 

Q.  Well,  but  the  European  banks  loan  money  to  patrons  as  low  as  2 
per  cent? — A.  Conditions  here  are  very  different.  We  pay  higher 
rates  on  deposits  tihan  European  banks  do. 
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Q.  Would  not  the  mtc  fall  if  there  whs  more  nipitiil  out  here^--A. 
I  don't  think  so. 

Q.  You  receive  deposits  of  the  ininiiiiuin  amount  of  how  mu*-h^ — 
A.  About  J260  gold  or  ¥500  Mexican. 

Q.  The  Chartered  Bimk  reeeivos  for  oiuj-half  that^ — A.  Theyadvcr 
tise  doing  so.     We  really  have  no  fixed  rule;  tnich  cilsc  is  consid<>red 
on  its  merits. 

Q.  Well,  that  doesn't  mean  that  ii  man  can  never  draw  below  the 
limit? — A.  0>i*taiinly  not.  He  can  dniw  what  he  likes  so  long*  as  he 
has  a  credit  balance. 

Q.  Under  what  provision  of  law  do  you  exercise  your  functions 
here? — A.  We  act  under  a  ])ower  of  attorney  <^ninted  us  by  our  chief 
office  in  Hongkong. 

Q.  By  what  autliority  of  the  local  government  i  It  would  })e  com- 
petent for  any  government  to  prohibit  foreign  banks  from  doing  Imsi- 
ness.  Have  you  any  specific  gitmt  f  rom  the  local  government  ^ —A. 
Not  that  I  know  of. 

Q.  It  is  a  tiu'it  understanding  f  A.  We  were  here  when  the  United 
States  came,  and  our  right  t^)  be  here  lias  never  been  questioned.  We 
wore  properly  registered  undei*  the  Spani>h  Government. 

Q.  That  is  what  I  suppose;  but  you  liavi^  not  personally  investigated 
the  subjects — A.  I  know  of  an  agreement  dated  2tUh  June,  iss:^,  }k>- 
tween  the  Court  of  St.  James  and  the  Court  of  Madrid,  irivinj/  free- 
trade  facilities  between  Cin»at  Britain  and  Spain.  Nothing  has  ])een 
done  since,  so  far  as  1  am  aware. 

Q.  Have  you  any  further  suggestions ^  -A.  Well,  touching  the 
stamp  tax,  we  .sliould  very  much  like  to  see  the  em})osse(l  stamj)  intro- 
duced, so  that  we  could  send  our  check  ])ook<  up  to  the  stamp  office 
and  get  them  stiimped  instead  of  having  to  ailix  the  adhesive  stamp. 

Q.  Arc  the  (Mubossed  stamj)s  generally  used  in  oth(»r  countries^  -A. 
Yes,  sir.  We  should  also  like  to  see  a  uniform  rate  of  stamj)  duty  on 
any  denomination  of  che<'k,  and  whether  to  ** order"  or  ** bearer. '■ 

Q.  Would  it  be  an  improvement  if  this  ad  valorem  stump  tax  on 
checks  to  '"order"  was  made  more  liberal :  for  instance,  for  checks  Ix'low 
$2,000  pay  2  cents,  and  the  higher  checks  ]>(»  taxed  a  little  higher? — 
A.  It  would  certainly  1k'  an  improveuhMit:  ])Ut  why  not  do  away  with 
it  altogether  and  let  all  demancl  instrum«Mits  ])ear  a  uniform  stamp,  a.s 
in  other  countries^  The  svstem  of  ''bearer"  checks  is  verv  insecure 
indeed.  We  largely  employ  native  <-ollectors.  Payment  is  made  to 
them  in  "bearer"  checks.  If  those  checks  are  on  other  banks  what  is 
to  prevent  them  from  cashing  them  and  absconding? 

(4.  If  the  rate  were  lower — instead  of  [)aying  1?S  for  a  check  of 
$10,000  to  "order,*'  if  we  had  a  lower  rate,  do  you  think  tliey  would 
be  willing  to  })ay  that  for  the  additional  security?-  -A.  A  few  might; 
the  majority  would  not.  A  check  is  a  demand  instrument,  and  I  think 
the  rate  on  them  should  be  unifonn. 
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Exhibit  No.  IV. 

Statements  of  afficenf  of  the  Army  regard iny  the  )U'4'd  for  a  legtd 

itory  of  pMic  funds  at  Manihi. 

Headquarters  Division  of  the  Philippines, 

Office  Chief  Paymastek, 
ManlUu  1\  /.,  September  25^  1901. 

Sir:  In  response  to  your  request,  I  have  the  honor  to  inclose  a  list  of 
reasons  why  an  assistant  treasurer  should  be  located  in  the  Philippine 
Islands. 

Your  proposition  to  have  the  insular  treasurer  act  as  a  depository 
would,  I  think,  answer  the  requirements. 
Very  respectfully, 

A.  S.  TOWAK, 
Colonel^  Assistant  Paymaster- General^  U,  S.  A.^ 

Chief  Paymuster. 
Mr.  Charles  A.  Conant, 

Manila^  P,  I, 


[Memorandum  IiicIuchmI.] 

REASONS  WHY  THERE  SHOULD  BE  AN  AGENT  OF  THE  UNITED  STATES 
TREASURY  WHO  WOULD  RECEIVE  DE1»08IT8  OF  DISBURSING  OFIfTCERS, 
ETC.,  OF  THE  UNITED  STATES  LOCATED   IN   MANILA. 

A  representative  of  the  Treasury  Department  in  these  islands  would 
be  desii'able  to  acquaint  the  Department  at  Washington  with  the 
financial  conditions  prevailing  not  only  in  these  islands  but  in  the 
Orient  generally,  with  which  Manila  would,  in  a  measure,  l>e  in  sym- 
pathetic touch. 

To  avoid  the  distribution  of  money  in  the  hands  of  a  large  number 
of  disbursing  officers.  If  kept  in  one  place  better  means  of  protection 
could  be  employed.  At  present  all  feel  that  matters  are  temporary, 
and  safety  is  often  sacrificed  to  economy  in  cases  where  the  work  is  to 
be  temporary.     Guards  are  required  at  each  office  where  funds  are  kept. 

For  the  prompt  detection  oi  counterfeiting  and  to  secure  authorita- 
tive action  without  delay  on  the  part  of  a  competent  secret  service. 
Considering  the  character  of  the  people  of  these  islands,  it  would  be 
desirable  that  American  money  snould  be  above  suspicion,  even  from 
this  source.  This  also  puts  a  heavy  risk  on  the  chief  paymaster  of 
the  division,  as  he  receives  money  from  different  sources,  and  has  been 
unable  to  get  an  assistant  who  is  an  expert  in  the  detection  of  counter- 
feit money.  The  great  bulk  of  the  money  comes  from  the  banks,  but 
I  understand  that  they  have  no  one  who  is  experienced  in  that  capacity. 

To  redeem  old,  worn-out  bills,  unfit  for  circulation.  This  factor  will 
increase  as  time  goes  on.  It  has  not  yet  been  a  large  item,  as  nearly 
all  the  money  sent  out  has  been  new.  The  banks  promise  to  take  ail 
money  and  send  the  worn  back  to  the  United  States,  but  it  can  be 
readirjr  seen  that  they  will  not  care  to  take  very  old  bills,  and,  not 
knowmg  the  Treasury  regulations  in  regard  to  redemption  of  paper 
money,  will  naturallv  refuse  all  that  may  appear  doubtful,  thus  to  an 
extent  discrediting  the  United  States  currency. 
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For  convenience  of  exchange  in  the  islands.  Disbursing  officers 
now  have  to  draw  checks  on  New  York  or  San  Francisco  and  the  banks 
charge  1  per  cent  or  over  for  cashing  them.  The  postmaster  c^tshes  a 
large  number  at  par,  but  when  he  has  not  sufficient  funds  to  do  so,  the 
holder  is  compelled  to  go  to  the  })anks. 

To  distribute  fractional  currency  to  the  citizens.  At  present  there 
is  a  great  scarcity  of  pennies,  nickels,  and  dimes,  and  business  men 
arc  very  much  inconvenienced  by  the  lack  of  them.  The  Filipino 
people  earn  small  wages  and  are  accustomed  to  and  require  a  large 
supply  of  fractional  currency.     This  is  a  very  important  matter. 


heal>guaiiter8  division  of  the  philippines, 

Office  Chief  Commissary. 
Manila.  1\  /.,  Septemher  28,  1901. 

Dear  Sir:  As  requested  by  you,  1  have  the  honor  to  suggest  the 
need  of  a  designated  depository  at  Manila,  and,  for  verv  many  reasons, 
1  think  the  treasury  of  the  insular  government  would  be  the  proper 
depository.  Personally,  1  shoukl  not  rei'ommend  anv  local  bank, 
for  while  they  are,  I  understand,  sound  financially,  tlieir  capital  is 
largelv  foreign  and  their  management  is  not  American. 

As  it  is  now,  disbursing  officers  are  o})liged  to  keej)  hirgc  sums  of 
currency  on  hand,  at  the  personal  risk  of  the  officer,  for  the  puipose 
of  meetmg  outstanding  obligations  and  for  the  transaction  of  current 
business.  They  have  no  proper  safes  or  vaults,  and  are,  therefore, 
compelled  to  accept  risks  that  should  not  be  put  upon  them. 

Again,   in    my    depailment    especially,    wo    receive*    considerable 


'se 
some 

slight  informality  are  frequently  returned,  and  probably  three  or  four 
months  have  elapsed  since  these  checks  were  indorsed,  and  to  correct 
the  error  is  often  verv  difficult.  With  a  depository  here  this  long 
delay  would  be  avoided. 

Again,  if  contractors  are  paid  in  checks  on  New  York  or  San  Fran- 
cisco, they  must  generally  add  from  1  to  2  per  cent  to  cover  the  dis- 
count charged  by  the  banks,  and  where  officers  or  enlisted  men  receive 
checks  for  the  safe-keeping  of  their  funds  they  nuist  pay  this  discount 
when  they  need  the  currency.  If  the  treasury  of  the  insular  govern- 
ment was  made  the  depository  the  probabilities  are  timt  they  would 
have  branches  at  some  of  the  more  importiint  points  in  the  archipelago, 
where  checks  drawn  upon  the  depository  could  be  readily  cashed 
at  par. 

If  there  could  be  added  to  the  depository  a  savings-bank  feature,  no 
matter  how  low  the  rate  of  interest,  })V  which  the  employees  of  the 
General  and  insular  governments  could  deposit  their  savings,  it  would 
be  an  aid  to  them  ana  promote  economy  and  temperance. 
Very  respectfully, 

C.  A.  Woodruff, 
Colonel^  Acti?}//  Cmnrninsary- General^  U.  S.  A,, 

Chief  Commissary, 
Chas.  a.  Conant,  Esq., 

Special  Agent  of  the  War  Dejpartment^  Manil<i^  P.  / 
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Exhibit  No.  V. 

Intcrvi/nn  hetwe^n  Hon.  Henry  C.  Id*\^  Hccretunj  di'partmcfU  ttf  finance 
and  justice,  aiid  Sefl^rrs  BaJbaa  and  Larosa^  (l!re€U}r8  of  the  Banco 
Eapaflol  rilvplno,  Mr,  Conant^  present;  Rujtert  Fergxmon.^  inter- 
preter; 1\  xST  Carter^  reporter — Septeinher  .9,  1901. 

Judge  Ide.  You  arc  two  of  the  directoi*8  of  the  Spanish-Filipino 
bank  here? 

Balbas.  Yes,  sir. 

elud^^e  Ide.  The  commission  had  a  communication  from  the  War 
Department  some  time  ago  referring  to  quite  a  numl)er  of  l)anking 
matters  here,  and  I  wanted  to  confer  with  some  representiitives  of 
your  bank  in  relation  to  the  subject-matter  of  that  telegram;  and  upon 
the  IGlpatrick^  which  has  just  arrived,  Mr.  Conant  came  in,  who  is 
sent  out  from  the  Department  at  Washington  to  make  investigations 
in  regard  to  the  banking  and  financial  conditions  here,  with  a  view  to 
y  obtaining  direct  infoiTnation  that  will  be  useful  for  the  Administration 
and  for  Congressional  committees  when  Congress  meets,  so  that  I  have 
asked  him  to  come  in  this  morning  at  this  conference,  so  that  he  might 
receive  such  information  directly  as  we  were  able  to  obtain.  .  I  have  the 
papers  here  that  show  the  organization  and  details  and  constitution  of 
your  bank,  but  for  the  purpose  of  making  the  history  a  little  fresher, 
so  that  Mr.  Conant  may  get  the  outline  of  it,  I  will  ask  one  or  two 
questions  as  a  preliminary  matter.  In  what  year  was  your  bank  author- 
ized by  the  Spanish  Government? 

Balbas.  Mr.  La  Rosa  says  that  the  act  was  first  authorized  in  the 
year  1828,  but,  owing  to  the  financial  state  of  the  Philippines  at  that 
time,  it  did  not  come  into  being  until  the  year  1852,  and  at  that  time 
they  had  to  get  a  new  authority,  and  under  the  authority  which  was 
granted  them  the  Spanish  Government  required  that  several  of  the 
larger  corporations  of  the  Philippines  should  take  stock  in  it,  includ- 
ing the  municipality  of  Manila,  tne  a^untamiento  of  Manila,  and  the 
community  funds.  When  the  civil  directorate  was  fonned  here,  also 
the  general  government  of  the  Philippines,  there  were  certain  commu- 
nity funds  which,  according  to  the  description  of  Mr.  Balbas,  were 
funds  of  provinces  which  were  reunited  and  placed  into  one  central 
fund,  were  also  compelled  to  take  shares  of  the  new  bank — community 
funds.  He  says  he  is  not  aware  how  these  community  funds  came  to 
be  formed,  because  he  was  a  verv  small  boy  at  the  time,  but  that  is 
what  they  call  them — provincial  funds. 

Judge  Ide.  The}'^  commenced  business  in  the  year  1852? 

Balbas.  The  first  of  the  year;  yes,  sir. 

Judge  Ide.  And  was  the  first  period,  after  the  charter  was  granted, 
for  twenty-five  years? 

Balbas.  Yes,  sir. 

Judge  Ide.  That  brought  it  down  to  1877  ? 

Balbas.  Yes,  sir. 

Judge  Ide.  And  then  was  there  another  extension  for  twenty-five 
years? 

Balbas.  Until  the  end  of  this  year — 1901. 

Judge  Ide.  Then  was  there  another  one? 
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Bai£A8.  For  another  twenty -five  years. 

Judge  Ide.  And  when  was  this  last  renewal  for  another  twenty -fivfj 
years  granted  ? 

Balbas.  In  the  year  1896. 

Judge  Ide.  What  time  in  the  year  1896,  do  you  recollect?  I  have 
the  papei*s  all  here,  but  I  simply  want  this  general  outline  of  the  story. 

Balbas.  The  rebellion  began  in  August;  I  think  it  was  April  or  May. 

Judge  Ide.  Before  the  rebellion  commenced? 

Balbas.  Yes,  sir;  it  was  published  here  in  the  Grazette,  at  the  end 
of  1896,  I  think;  I  am  not  sure:  October  or  November. 

Judge  Ide.  That  is  sufficient  for  general  purposes.  That  was  an  act 
of  the  Government  of  Spain? 

Balbas.  Yes,  sir. 

Judge  Ide.  The  original  capital  of  the  bank  was  how  much,  in  1852? 

Balbas.  Four  hundred  thousand  ($400,000). 

Judge  Ide.  Four  hundred  thousand? 

Balbas.  Four  hundred  thousand  dollars.  In  the  year  1867  they 
increased  it  to  $600,000;  and  then,  afterwards,  in  this  next  lease,  it  was 
increased  to  $1,5(X),000. 

Judge  Ide.  And  it  so  remains  to-day? 

Balbas.  And  with  a  right  to  increase  it  to  $3,000,000. 

Judge  Ide.  But  it  never  has  been  increased  to  $3,000,000,  but 
remains  at  $1,500,000? 

Balbas.  No,  sir. 

Judge  Ide.  And  has  so  remained  since  1877? 

Balbas.  1897.  We  increased  first  $300,000,  from  $600,000  to 
$900,000,  the  year  1896,  I  think.  Then  the  first  three  months  of  1897 
we  increased  another  $300,000.  and  the  second  three  months  of  the 
year  1897  we  increased  another  $300,000,  so  that  will  be  $1,500,000. 

Judge  Ide.  The  last  increase  then  was  in  the  year  1897? 

Balbas.  30th  of  June,  1897. 

Judge  Ide.  And,  without  going  into  details,  your  charter  authorizes 
you  to  issue  bank  notes  to  the  amount  of  three  times  the  amount  of 
the  paid-up  capital;  that  is  correct? 

Balbas.  Yes,  sir. 

Judge  Ide.  And,  as  at  present  constituted,  under  that  charter,  you 
would  be  entitled  to  issue  $1:,50(>,000  of  bank  notes?  There  is  no  per- 
sonal liability  on  the  part  of  the  stockholders  for  the  debts  of  the 
bank? 

Balbas.  The  shares  are  all  paid. 

Judge  Ide.  And  there  is,  by  the  terms  of  the  charter,  no  provision 
for  further  liability? 

Balbas.  No;  it  is  what  the  English  call  a  limited  company. 

Judge  Ide.  Whatyousay  isthat  their  authorized  capital  is  ^3,000,000 
and  the  paid-up  capital  is  $1,500,000,  and  that  you  are  authorized  to 
issue  l)anK  notes  to  three  times  the  amount  of  the  paid-up  capital,  and 
therefore  you  are  now  authorized  to  issue  bank  notes  to  ttie  amount  of 
$4,500,000? 

Balbas.  Yes,  sir.  We  are  not  bound  to  keep  this  second  reserve  fund. 
Every  six  months  we  separate  this  amount. 

Judge  Ide.  I  understand  you  that  your  statement  is  that  the  bank 
has  52  per  cent  of  the  reserve  funds? 

Balbas.  52i  per  cent. 

Judge  Ide.  In  other  words,  if  the  bank  should  be  closed  tomorrow 
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it  would  be  able  to  pay  all  its  debts  and  pay  its  stockholders  in  full 
and  have  62^  per  cent  more  to  divide  among  the  stockholders;  that  is 
the  real  effect  of  your  statement,  is  iti 

Balbas.  Yes,  sir.  He  says  in  answer  to  your  question,  yes;  but  he 
says  it  is  a  hypothetical  question,  and  it  might  not  be  practical  to  do  it 
to-morrow,  but  it  could  be  done  eventually. 

Judge  Ide.  But  that  is  upon  the  basis,  of  course,  that  the  assets  ar*^. 
all  in  and  there  are  no  losses.' 

Balbas.  I  understand  that  every  liquidation  is  just  the  same.  With 
a  bank  it  meets  a  certain  amount  of  losses. 

Judge  Ide.  Now,  the  amount  of  bank  notes  that  vour  l)ank  has  issued 
has  varied  along  from  time  to  time — the  number  of  bank  notes  that  has 
been  outstanding  has  varied  if 

Balbas.  Yes,  sir. 

Judge  Ide.  What  is  the  largest  number — largest  amount — of  bank 
notes  that  the  bank  has  ever  had  outstanding  at  one  time  i 

Balbas.  It  was  the  months  of  April  and  May,  1898,  after  the  Imttle. 

Judge  Ide.  And  how  much  was  the  issue  at  that  time? 

Balbas.  $3,300,000  or  $3,400,000. 

Judge  Ide.  And  perhaps  you  can  state  in  a  general  way  how  your 
amount  of  outstanding  notes  progressed  from  that  time  onward — in  a 
general  way. 

Balbas.  In  the  year  1898,  after  the  battle  of  Cavite;  the  battle  of 
Cavite  was  on  Sunday;  on  Monday  they  began  to  change  all  the  notes; 
then,  in  changing  four  days — $800,000 — and  get  it  in  cash.  Well,  they 
stopped.  In  the  month  of  August,  of  1898,  when  the  Americans 
entered  Manila,  I  don't  remember  how  many  I  took  from  the  market, 
because  there  was  another  run. 

Judge  Ide.  That  is,  the  people  presented  the  notes,  and  you  had  to 
pay  out  silver  for  them  ? 

Balbas.  Silver.  I  think  there  were  about  two  or  three  hundred 
thousand  dollars;  and  afterwards,  the  month  of  November,  1898,  there 
was  another  little  run — I  don't  remember  if  it  was  $150,(KX) — for  two 
or  three  days,  and  I  took  off  from  the  market  all  those;  and  from  that 
day,  and  having  collected  all  of  the  $200  notes  which  had  been  taken 
out  of  the  market,  and  from  the  year  1899,  I  think,  I  have  been  col- 
lecting $25,  $50,  $100,  and  $200  notes. 

Judge  Ide.  And  retaining  them  in  the  bank  ? 

Balbas.  1  burn  them.  When  we  have  a  meeting  of  the  board  of 
directors  we  put  all  the  not^s  on  the  table,  and  two  gentlemen  of  the 
board  of  directors,  or  the  secretary,  before  the  four  persons,  they 
look  one  by  one  at  the  numbers,  and 

Judge  Ide.  And  the  record  is  kept  of  them? 

Balbas.  From  the  beginning;  yes,  sir. 

Judge  Ide.  And  are  new  notes  issued  in  place  of  those? 

Balbas.  No;  they  are  withdrawn  from  circulation. 

Judge  Ide.  So  that  the  amount  of  your  notes  that  were  in  circula- 
tion has  been  gradually  decreased,  ever  since  1898? 

Balbas.  Compared  with  May,  it  has  been  diminished.  We  have 
withdrawn  all  of  a  cei-tain  series  of  the  years  1852,  1865,  and  1883, 
from  circulation;  above  $10.  We  have  withdrawn  all  of  those  bills 
from  circulation  and  burned  them  up. 

Judge  Ide.  What  was  the  purpose  of  that? 
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Balbas.  Because  they  were  of  a  different  grading,  a  different  issue 
from  those  years,  and  in  order  to  have  a  unimrm  issue,  they  withdrew 
the  old  bills  from  circulation. 

Judge  Ide.  What  does  he  mean  by  saying  they  were  different  issues? 

Balbas.  The^  were  distinct  issues,  altogether  different  paper  and 
different  engraving;  there  was  no  similiarity  between  the  $10  bill  of 
that  day  and  the  $10  bill  of  this  day. 

Judge  Ide.  What  is  the  amount  of  paper  that  is  now  outstanding? 

Balbas.  2,164,450  pesos;  that  is  the  total,  Iloilo  and  here  (Manila). 

Judge  Ide.  Perhaps  you  could  prepare  a  statement  showing  in  detail 
the  amount  of  those  old  issues,  each,  and  the  amount  of  them  that  has 
been  destroved  ? 

Balbas.  Ves. 

Judge  Ide.  You  have  not  the  data  here,  in  joixr  head? 

Balbas.  Yes.  On  the  17th  of  July,  I  thmk,  the  old  issues  out- 
standing are  f  192,000;  that  is,  the  issues  of  1852,  1805,  and  1883.  He 
says,  in  order  to  separate  and  make  a  detailed  statement  of  the  three 
issues  it  would  be  extremely  difficult  for  them,  because  it  would 
involve  the  labor  of  looking  through  all  of  the  minutes  of  the  board 
of  directors,  when  they  authorized  the  burning  of  the  bills  that  came 
in;  that  if  you  wished  a  detailed  statement,  he  says  it  would  be  very 
difficult,  indeed. 

Mr.  Conant.  Doesn't  he  know,  in  the  case  of  each  class  of  1852, 
1865,  and  1883,  what  the  total  issues  were  ? 

Judge  Ide.  He  could  get  that  without  refereni^e  to  this  burning? 

Balbas.  Yes;  he  will  give  j^ou  the  total  issues  of  the  three  together. 

Mr.  Conant.  Dosen't  your  balance  sheet  show  what  your  obliga- 
tions still  are  on  the  issue  of  1852? 

Balbas.  No;  the}'  are  separated.  The  account  is  kept  in  the  min- 
utes of  the  board  of  directors;  when  the  authority  is  given  for  burning 
up  these  bills  the  minute  is  taken  of  this  fact. 

Mr.  Conant.  It  would  not  be  necessary  for  me  to  know  about  these 
separate  destructions,  but  the  balance  sheet  ought  to  show  the  total,  but 
you  can  not  give  that  without  too  much  labor  for  each  separate  vear; 
I  mean  for  each  year  since  1852. 

Balbas.  I  would  be  bound  to  read  over  every  article  from  1852.  I 
don't  remember  when  they  began  to  burn.     I  must  look  one  by  one. 

Mr.  Conant.  Well,  this  total  will  do. 

Judge  Ide.  Have  you  formed  any  estimate  as  to  the  amount  of  your 
outstanding  notes  tliat  have  been  lost,  burned,  or  destroyed  in  the 
hands  of  the  public? 

Balbas.  It  is  very  difficult.  I  thought  of  those  old  issues  that  there 
would  be  lost  about  $400,000,  but,  now,  you  see,  that  $192,000,  now. 

Judge  Ide.  There  are  only  $192,000  out^ 

Balbas.  Out. 

Judge  Ide.  Well,  you  could  not  have  lost  $400,000  out  of  those? 

Balbas.  I  thought  in  the  beginning,  for  the  year  1896,  when  we 
be^an  to  burn  all  those  notes. 

fJudge  Ide.  You  thought  you  were  going  to  save  $400,000? 

Balbas.  But  I  was  mistaken  altogether.  This  is  the  country  of 
anomalies. 

Judge  Ide.  Has  the  number  of  notes  that  are  outstanding  been  gradu- 
ally decreasing  ever  sine  1898,  or  have  there  been  times  when  it  has 
increased  somewhat? 
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Balbas.  All  the  bills  of  large  denominations -over  $25 — have  diriiin- 
ished  a  great  deal  since  1898,  and  the  total  quantity  has  diminished 
somewhat;  but  this  year  I  have  been  unable  to  sign  any  more  bills  of 
small  denominations  than  what  I  have  done,  because  you  c^n  imagine 
what  an  awful  labor  it  is  for  a  person  to  sign  evei-y  $25  bill  that  comes 
in,  or  larger;  $5  bills  are  issued  for  it,  not  in  exactly  the  same  quan- 
tity, because  the  amount  has  diminished,  but  I  have  been  compelled 
to  sign  every  one  of  these  bills,  and  it  has  diminished  somewhat  the 
circulation. 

Judge  Ide.  They  carry  in  their  vaults  a  large  number  of  the  notes 
of  their  bank  as  an  assets 

Balbas.  He  says  that  it  goes  into  both  sides — into  the  assets  and  lia- 
bilities; he  still  has  them  there.  He  enters  them  as  an  asset,  and  off- 
sets them  as  a  liability  on  the  other  side.  The  balance  sheet  nmst  show 
everything  he  has  in  the  vault. 

Mr.  CoNANT.  The  wav  most  banks  treat  unissuecl  notes  and  notes  on 
hand  is  as  representing  nothing,  and  they  don't  carry  them  as  an  asset 
or  a  liability. 

Balbas.  That  has  been  my  system  since  the  beginning;  it  is  the 
policy  of  the  institution  in  keeping  their  books  from  the  very  start. 
It  is  the  same  principle  exactlv  as  a  man  goes  in  there  and  leaves  $4<X) 
in  gold  in  a  box,  and  he  puts  tliat  box  in  the  safe,  and  signs  for  it,  and 
some  dishonest  emploj'ee  steals  it;  he  is  liable  for  it — ^ne  has  signed 
for  it. 

Judge  Ide.  You  stated  that  the  surplus  was  52^  per  cent.  To  state 
it  in  pesos,  how  much  is  the  surplus,  approximately? 

Balbas.  $787,600;  that  is  52i  per  cent,  I  think. 

Judge  Ide.  That  is  near  enough  for  what  I  want  to  know.  Now, 
the  bank  met  with  a  consideiuble  loss  in  this  Mendezona  hemp  deal  ? 

Balbas.  I  have  separated  it  alreadv.  Now,  at  this  moment,  we  have 
$640,000. 

Judge  Ide.  After  deducting  that  loss  from  the  Mendezona  deal  'i 

Balbas.  We  lost  $1,016,000,  but  now  the  losses  are  $640,000  the 
30th  of  June. 

Judge  Ide.  What  did  you  mean  bv  saying  that  you  lost  $1,016,000, 
and  now  the  loss  is  $640,000;  what  did  you  mean  by  that'i 

Balbas.  The  difference  I  have  collected. 

Judge  Ide.  When  you  say  you  lost  $1,016,000,  you  meant  that  the 
debt  was  in  the  beginning 

Balbas.  In  the  beginnmg;  yes. 

Judge  Ide.  And  that  has  been  reduced  if 

Balbas.  To  $640,000,  in  round  numbei's. 

Judge  Ide.  Did  you  expect  to  realize  on  some  portion  of  that 
$540,000,  or  is  that  probably  all  a  loss? 

Balbas.  This  is  all  in  round  figures.  They  owe  me  now,  in  the 
books 

Judge  Ide.  Who  owes  him  now? 

Balbas.  Mendezona  &  Co.  owe  him  now  $640,000. 

Judge  Ide.  By  "him"  you  mean  the  bank? 

Balbas.  Yes,  sir.  He  expects  to  realize  38  per  cent  of  the  assets 
of  Mendezona  &  Co.  on  the  10th  of  August — that  is  to  sav,  $231,000, 
which  will  leave  a  loss  of  $309,000. 

Judge  Ide.  Mexican  ? 

Balbas.  Yes,  sir.     Now,  he  is  going  to  take  from  his  earnings  of 
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the  bank  $150,()0(),  which  will  reduce  it  tolpl50,(K)(),  and  ^50,000,  which 
will  reduce  it  to  *1()1^0(X). 

Judge  Ide.  And  how  much  will  the  surplus  be  after  deducting  that 
whole  loss,  in  round  numbei*s— the  surplus  of  the  bank  if  In  other 
words,  after  making  good  their  loss,  taking  enough  out  of  the  sui^plus 
to  make  good  the  whole  of  that  loss,  how  nmch  will  the  sui7)lusof  the 
bank  still  Ik?,  above  all  liabilities,  including  liabilities  to  stockholders? 

Mr.  CoxANT.  How  much  of  the  reserve  f 

Balbas.  He  says  he  expects  that  the  last  item  of  ^50,000,  which  he 
expects  to  turn  over  on  the  books  on  the  81st  of  December — he  says  he 
expects  to  cut  that  down  about  $22,500,  so  that  he  shall  be  able  to  still 
declare  a  dividend  of  4  per  cent  to  the  stockholders  from  the  earnings 
of  the  bank. 

Judge  Ide.  That  is,  a  semiannual  dividend  of  4  per  cent? 

Balbas.  Yes,  sir. 

Judge  Ide.  Well,  now,  suppose  that  they  take  that  sjime  loss  imme- 
diately from  their  reserve,  now  nmch  would  their  reserve  still  be? 
The  reserve  is  about  $587,000,  isn't  it? 

Balbas.  $787,500. 

Judge  Ide.  Now,  take  from  that  the  estimated  loss,  the  total  esti- 
mated loss  of  this  Mendezona  deal,  without  taking  into  account  the 
earnings  of  the  bank,  which  will  cover  that  loss;  without  taking  into 
account  anv  future  earnings;  take  it  just  as  it  is  to-dav. 

Balbas.'  $478,500. 

Judge  Ide.  Now,  does  Senor  Balbas  think  that  the  other  assets  are 
all  good  for  their  face  value,  or  does  he  think  that  there  are  some 
doubtful  ones  among  them? 

Balbas.  Perhaps  some  assets — I  have  some  of  the  old  assets  of  the 
bank,  although  I  aon't  call  them  losses  this  moment.  I  don't  know  how 
to  estimate  their  value;  but  to  cover  such  losses  I  take  5  per  cent  of 
the  value  of  the  real  estate  of  the  bank  and  put  it  against  these  esti- 
mated losses  every  month — every  six  months.  To  give  you  an  illus- 
tration, I  have  a  note  for  $4,500  belonging  to  some  heirs  in  Spain,  and 
1  had  for  a  long  time  considered  that  as  a  loss,  but  had  not  taken  it  off 
the  books.  Lately,  I  have  been  paid  $17,000.  It  was  real  estate,  to 
secure  this  mortgage.  I  thought  from  the  year  181H)  it  was  a  loss, 
but  the  heirs  in  Spam,  on  account  of  the  judges,  because  they  are  sepa- 
rated in  Spain,  and  I  can  not  put  them  together,  and  now  they  have 
been  to  me  to  sell  the  ground,  and  I  thought  that  they  were  offering 
me  four  or  five  thousand  dollars,  so  there  would  })e  a  loss  of  interest, 
because  I  have  not  calculated  in  the  interest;  hut  the  other  day  they 
told  me,  we  offer  you  for  the  ground  $17,000.  All  right,  if  you  pay 
me  the  capital  and  intere^^t,  the  rest  can  go  to  those  persons  in  Spain. 

Judge  Ide.  Now,  the  bank,  at  the  close  of  th(*  war,  had  a  large 
claim  against  the  Government  of  Spain  for  money  advanced? 

Balbas.  Yes,  sir. 

Judge  Ide.  And  that  has  been  adjusted  and  settled? 

Balbas.  Adjusted  in  a  very  had  way:  not  adjusted  good. 

Judge  Ide.  It  has  been  settled,  hasn't  it? 

Balbas.  Not  yet,  because  they — I  speak  to  gentlemen  here,  and  I 
don't  know  what  happens  in  Spain,  but  cei*tain  claims,  forty-two  by 
one  side  and  thirty -six  or  thirty-seven  on  the  other  side — they  don't 
pay.     I  don't  know  what  happens  there. 
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Judge  Ide.  What  in  the  amount  of  the  claim  that  you  now  have 
against  the  Spanish  Government? 

Balbas.  $78,000  to  $80,000;  but  I  have  put  it  in  the  books. 

Judge  Ide.  That  is  the  whole? 

Balbas.  That  is  the  whole  now.  But  I  have  put  it  in  the  books  as 
losses  already,  $36,000— the  year  1808  or  1899. 

Judge  Ide.  But  you  had  a  much  larger  claim  than  that,  did  you  not? 

Balbas.  1  had. 

Judge  Ide.  Yes. 

Balbas.  1  had  $1,700,000. 

Judge  Idk.  And  it  has  all  t)een  paid — the  rest  of  it? 

Balbas.  Yes,  sir.     What  we  claim  now 

Judge  Ide.  These  large  payments  that  were  made  on  the  Spanish 
debt,  were  they  paid  in  casn? 

Balbas.  In  cash;  because  thev  wired  me  from  Spain,  if  I  wished  to 
receive  $400,000, 1  think  it  was;"^ $400,000  or  $500,000,  at  the  exchange 
of  65  per  cent.     Well,  I  was  bound  to  receive  it,  in  the  year  1899. 

Mr.  Con  ANT.  The  exchange  here? 

Balbas.  The}'^  obliged  me,  because  in  the  telegram  they  said, 
"Arrange  with  the  Spanish  Bank  that  we  shall  pay  tnem  $400,000  or 
$600,000;"  1  don't  remember  if  the  exchange  was  56  per  cent. 

Mr.  CoNANT.  That  is,  it  was  represented  as  the  value  of  the  Mexican 
dollar. 

Balbas.  It  was  a  bad  exchange,  but  I  was  obliged  to  receive  it,  los- 
ing 2  or  3  per  cent,  and  then,  two  or  three  davs  afterwards,  they 
arranged  with  the  Chartered  Bank  and  with  the  Hongkong  Bank  at  53 
per  cent,  so  that  I  lost. 

Judge  Ide.  That  is  a  small  matter.  What  I  want  to  know  is,  that 
these  payments  that  were  made  were  made  in  cash  or  in  Spanish 
securities? 

Balbas.  In  cash. 

(Mr.  Balbas  wished  to  explain  that  they  placed  to  his  credit  in 
Madrid  the  amount  in  cash,  and  that  in  wiring  for  it  here  he  had  suf- 
fered some  loss  in  exchange.) 

Judge  Ide.  The  bank  pays  dividends  now  at  the  rate  of  8  per  cent 
a  year,  as  I  understand  it.     How  long  has  it  been  paying  at  that  rate? 

Balbas.  Since  the  second  semiannual  dividend  of  1898.  Then,  after 
having  paid  that  dividend  for  three  semiannual  dividends,  it  did  not 

Gy  any,  but  for  the  third  semiannual  they  paid  for  a  year  and  a  half, 
cause  they  had  not  the  money.    The  Spanish  Government  had  it. 

Judge  Ide.  What  had  been  the  rate  of  dividend  from  the  year  1890 
down  to  1898? 

Balbas.  On  an  average,  from  the  year  1889  we  paid  14  per  cent  per 
year  up  to  1898. 

Judge  Ide.  Now,  do  the  religious  orders  own  some  portion  of  the 
capital  stock  of  this  bank? 

Balbas.  Yes,  sir. 

Judge  Ide.  Which  religious  orders? 

Balbas.  The  four  religious  ordera  and  the  archbishop. 

Judge  Ide.  And  how  much  of  the  stock  of  the  bank  of  one  million 
and  a  naif  paid-up  stock  is  owned  by  the  religious  orders  and  the 
bishop? 

Balbas.  About  the  third  part  of  the  capital  stock.  The  College  of 
Santa  Isabel  also  owns  some  stock. 
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Judge  Ide.  Owns  how  muchf 

Balsas.  Santa  l8al)el  owns  from  600  to  700  shares;  they  are  the 
principal  shareholders,  Santa  Isabel  College. 

Judge  Ide.  And  the  college  is  controlled  by  the  religious  orders^ 

Balbas.  Yes,  sir. 

Judge  Ide.  And  that  makes,  out  of  a  million  and  a  half — makes 
a  million  two  or  three  hundred  thousand,  or  one  or  two  hundred  thou- 
sand dollars — controlled  by  religious  orders,  directly  or  indirectly. 

Balbas.  This  college  of  Santa  Isabel  is  a  corponition  of  its  own.  It 
is  a  pious  work.  He  can  not  say  that  it  is  a  religious  coi-poiiition.  It 
is  a  separate  corporation,  like  Santo  Tomas. 

Judge  Idk.  Yes:  but  it  is  administered  by  religious  orders. 

Balbas.  It  is  administered  by  a  board. 

Judge  Ide.  Not  by  one  of  the  religious  orders^ 

Balbas.  He  is  one  of  the  l)oard  of  din^ctors  himself.  He  has  been 
the  treasurer  of  Santa  Isabel  for  eight  or  nine  vears. 

Judge  Ide.  Then,  taking  the  college — the  Santa  Isabel — and  the 
religious  orders,  and  the  bishop,  it  would  account  for  about  $1,200,000 
of  tne  capital  'i 

Balbas.  Not  so  much,  I  don't  think. 

Judge  Ide.  About  how  much,  altogether. 

Balbas.  It  is  rather  difficult;  this  moment  I  cnn  not  sav.  Thev  have 
now  1,000  shares  that  thev  ciin  not  sell  thev  call  '' anabolis;''  that  is 
$200,(X)0.  Well,  1  think  it  would  be — I  can  not,  because  I  would  be 
mistaken.     I  can  see  the  books,  and  to-morrow  I  can  send  vou. 

Judge  Ide.  And  who  are  the  other  large  stockholders;  in  religious 
societies  or  individuals  i! 

Balbas.  Individuals.  Twasson  &  Co. — they  must  have  140  to  150 
shares — then  Ynchausty,  Captain  Louis,  Lincart. 

Judge  Ide.  Let  me  imiuiie,  are  there  any  numicipalities  or  piovincial 
governments  that  own  any  shares^ 

Bai.bas.  The  ayuntiuniento  of  ManiJa,  and  those  shares  of  the  Cajiis 
de  Manila;  the  shanks  of  those  comnuui  ty  funds  that  were  merged  into 
the  civil  directorate  of  the  general  administration  for  the  Philippines — 
they  were  provincial  funds. 

Judge  Ide.  Were  those  funds  provincial  funds  or  funds  of  the  gen- 
eral government? 

Balbas.  Provincial  funds. 

Judge  Ide.  And  in  whose  name  were  the  shares  issued? 

Balbas.  The  comnmnitv  funds  in  the  l)ooks  of  the  l)ank.  Thev  are 
carried  under  that. 

Judge  Ide.  To  whom  are  the  dividends  paid  on  those  shares^ 

Balbas.  Now,  to  nobody.     Before  it  was  paid  to  the  civil  directorate. 

Judge  Ide.  They  are  accumulated  there  now,  are  they  < 

Balius.  Yes. 

Judge  Ide.  And  ready  to  be  drawn  ^ 

Balbas.  Yes,  sir. 

Judge  Ide.  The  shares  that  belong  to  the  ayuntamitMito  of  Manila, 
have  the  dividends  upon  those  been  paid^ 

Balbas.  No. 

Judge  Ide.  They  are  accumulated? 

Balbas.  Since  the  Americans  are  here  nobody  has  got  them. 

Judge  Ide.  Will  you  furnish  me  a  statement  of  all  the  stockholders 
and  of  the  unpaid  dividends  that  are  due  on  any  public  funds  if 
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I     Balfas.  Yes,  sir;  you  want  a  list? 

Judge  Ide.  Do  you  remember,  approximately,  how  much  the  ayun- 
tamiento  of  Manila  has;  how  many  snares,  approximately? 

Balbas.  Thirteen,  I  think. 

Judge  Ide.  Thirteen  or  fourteen? 

Balbas.  A  small  amount,  and  the  community  of  Manila,  I  think,  43. 

Judge  Ide.  Those  are  small  matters,  then  ? 

Balbas.  Yes.  The  dividends,  I  think,  now  are  $4,000.  It  is 
semrated. 

Judge  Ide.  The  notes  of  your  bank  are  payable  in  what  currency  ? 

Balbas.  In  Mexican,  the  legal  tender  of  the  country. 

Judge  Ide.  Well,  if  the  legal  tender  of  the  country  was  made  United 
States  money,  you  would  not  want  to  pay  it  in  that? 

Balbas.  INo. 

Judge  Ide.  You  consider  that  these  are  payable  either  in  Spanish 
pesos  or  in  Mexican  dollars? 

Balbas.  Either. 

Judge  Ide.  Either  one  will  fill  the  bill? 

Balbas.  Yes,  sir;  Spanish  pesos  we  have  verv  little,  because  we  have 
given  them  to  tne  soldiers  when  they  went  to  Spain. 

Judge  Ide.  Right  at  this  point,  to  diverge,  what  would  you  think 
of  the  introduction  of  a  large  amount  of  American  copper  cents  for 
small  change? 

Balbas.  I  think  it  would  be  ^ood  for  the  country.  Mr.  La  Rosa 
says  it  ought  not  to  be  introduced  m  any  larger  amount  than  one  million. 

Judge  Ide.  No;  perhaps  not  as  large  as  that. 

Balbas.  He  says  that  there  is  in  silver  about  ^7,000,000 — silver  and 
hard  money — in  circulation  in  the  Philippines;  that  with  a  large  amount 
of  copper  coins  introduced  in  the  market  it  would  withdraw  from  cir- 
culation the  hard  coinage. 

Judge  Ide.  Suppose  they  were  to  have  $250,000,  American  cents, 
here  for  the  small  traders  to  make  use  of  in  making  change;  what 
would  he  think  about  it? 

La  Rosa.  He  says  that  will  be  very  easily  taken  care  of  and  be  very 
useful.  Every  fifty  years  or  every  one  hundred  years,  Spain  would 
send  here  in  small  copper  coin  $1,000,000,  and  it  immediately  disap- 
peared. Mr.  Balbas  says  that  in  the  time  of  his  father,  in  the  sixties, 
small  change  was  so  very  scarce  here  that  there  was  a  premium  of  8 
per  cent  on  half  dollars  and  a  premium  of  10  per  cent  on  small  copper 
coins;  the  last  remittance  that  was  sent  by  tne  Spanish  Government 
here  amounted  to  $600,000,  in  copper  coins,  so  that  it  immediately 
disappeared;  so  that  now,  that  his  oank 

Juage  Ide.  Sefior.  Balbas,  what  would  be  the  embarrassment  to 
your  bank  in  destroying  these  notes  of  the  bank  that  are  in  the  vaults, 
unissued  ? 

Balbas.  I  should  say  that  if  the  bank  having  $2,000,000,  we  will 
say,  in  bills  issued,  it  gets  the  interest  on  that  money,  sav,  $30,000  or 
$40,000  a  year;  now,  by  withdrawing  those  bills  in  circulation,  or 
destroying  them,  it  would  suffer  embarrassment;  but  on  the  other 
hand,  the  public  would  also  suffer  a  great  embari-assment. 

Judge  Ide.  The  public  would  suffer  an  embarrassment,  he  means, 
from  a  shortage  of  currency. 

Balbas.  Not  only  that,  but  the  bank  would  call  in  all  of  its  loans, 
or  as  many  of  them  as  possible,  in  order  to  get  coinage,  and  it  would 
be  a  great  embarrassment  to  the  public  in  that  behalf. 


r' 
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Judge  Ide.  Perhaps  he  misunderstood  my  inquiry.  My  inquiry 
was  not  as  to  the  destruction  of  all  its  notes,  but  of  those  which  are  in 
its  vaults  which  are  not  dmwing  interest. 

Balbas.  None,  whatever. 

Judge  Ide.  Well,  that  would  still  leave  outstanding  ^2.154:,450,  or 
$654,(XK)  more  than  their  capital  i 

Balbas.  Yes. 

Judge  Ide.  Now,  the  offi(»ers  of  the  Administration  at  home  feel  a 
little  disturbed  by  a  system  that  leaves  in  the  vaults  of  the  bank  prac- 
ticallv  IJ2,(X)0,000  of  notes  that  could  l)e  shoved  out  at  any  moment — 
in  a  day.  AVhat  our  (xovernment  wants  to  do  is  not  to  embarrass  the 
bank  in  any  way,  not  to  discommodo  the  bank  or  the  public,  but  to 
keep  everything  secure  and  safe,  with  the  great(»st  safeguards  placed 
around  the  institution  for  the  protection  of  the.pu>)lic. 

Balbas.  The  Spanish  Government  gave  the  exclusive  privilege  of 
issuing  paper  to  the  Spanish-Filipino  Bank  for  the  reason  that  it  feared 
if  it  did  otherwise  there  would  be  too  gr(Mit  a  flood  of  paper  and  all  of 
the  coin  would  be  hoarded  up.  Now,  when  the  Americans  came  in  here 
it  was  Mr.  Balbas's  policy  to  withdraw  from  circulation  all  of  the  bills, 
with  the  exception  of  the  five  and  ten  dollar  bills  of  the  bank,  that  the 
American  paper  money  might  hav(^  a  place  and  circulate  in  the  market, 
and  at  the  same  time  avoiaa  panic  of  hard  money. 

Judge  Ide.  In  the  LTnited  States  the  paper  money  that  is  issued  by 
our  banks  is  all  safeguarded  by  the  deposit  of  Governmtnt  bonds  up 
to  the  full  amount  of  the  paper  money  that  is  issued.  Now,  I  will  state 
to  Senor  Balbas  what  I  think  our  Government  thinks  would  fortify  the 
bank  notes  of  their  bank.  If  the  notes  that  are  unissued  be  destroyed, 
so  that  they  could  not  be  put  out,  and  gradually  the  outstanding  notes 
l)e  reduced  to  the  amount  of  the  capital;  the  notes  then,  ^1.500,000, 
would  have  back  of  them  all  the  capital  of  the  bank,  and  all  the  sur- 
plus, and  those  notes  would  be  far  more  secure  than  they  are  now,  and 
more  after  the  analogy  of  th(^  securit}'  for  our  American  banks;  and  I 
would  like  to  know  whether  he  thinks  that  that  could  be  done  within 
a  reasona))le  period  of  time  for  the  bank  to  shape  itself,  and  still  not 
embarrass  it  seriously. 

Balbas.  There  would  be  no  difficulty  in  carrying  out  that  plan  of 
fortifying  the  bills  of  the  Filipino  bank  in  the  way  which  you  have  out- 
lined. He  says  that,  according  to  his  reading,  he  understands  the 
economic  system  of  American  national  banks  now  is  to  issue  paper  up 
to  the  amount  of  the  bonds,  of  the  Government  bonds  purchased,  but 
that  it  would  be  a  great  inconvenience  to  the  public  if  the  bills 
were  at  once  withdrawn  from  circulation;  but  Mr.  Balbas  says  that  as 
an  individual  and  not  as  a  director  he  believes  that  it  would  be  a  good 
thing  to  have  that.  He  thinks  that  credit  that  is  abused  is  worse  than 
not  having  any  money  at  all,  and  for  that  reason  he  has  been  with- 
drawing all  his  bills  except  the  ^5  bill. 

Judge  Ide.   Which  are  needed. 

Balbas.  I  have  demands  for  $50,0(X)  every  week.  Thev  can  take 
from  the  bank  850,000  for  every  week;  I  can  not  give  one  dollar. 

Judge  Ide.  How  long  does  he  think  it  will  require  to  reduce  their 
notes  to  a  million  and  a  half  without  embarrassing  the  bank  or  the 
public  either? 

Balbas.  We  are  now  taking  them  up  as  fast  as  we  can  from  the 
denomination  of  $25  up. 
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Judge  Ide.  What  would  he  think  of  a  period  of  six  months  for  retir- 
ing them  down  to  a  million  and  a  half? 

Balbas.  Some  of  the  bills  come  all  the  way  from  Marseilles;  he 
thinks  the  time  is  rather  short. 

Judge  Ide.  There  is  about  $650,000  that  would  have  to  be  canceled. 

Balbas.  That  paper  there  shows. 

Judge  Ide.  $654,000? 

Balbas.  There  are  some  that  we  have  received  from  Marseilles,  in 
France;  some  that  we  have  received  from  Spain. 

Judge  Ide.  The  suggestion  was  from  the  Administration  at  Wash- 
ington that  it  would  be  desirable  if  it  could  be  done — to  be  reduced 
within  six  months  to  an  amount  not  exceeding  $1,500,000. 

Balbas.  Mr.  La  Rosa  and  Mr.  Balbas  both  say  that  they  think  the 
time  is  too  short;  that  it  would  hardly  be  possible  to  do  that  within 
that  space  of  time.  He  says  that  although  there  is  a  discount  on  these 
bills  in  Spain,  a  ffreat  many  are  circulating  there  in  Spain. 

Judge  IDE.  What  would  he  think,  then,  of  $50,000  per  month,  until 
it  was  Drought  down  to  $1,500,000? 

Balbas.  He  says  they  are  taking  them  up  as  fast  as  they  can,  and 
they  would  guarantee  to  do  that  if  the  people  would  only  present  the 
bills. 

Judge  Ide.  They  have,  of  course,  their  bills  coming  into  the  l)ank 
for  deposit  all  the  time? 

Balbas.  Fives  and  tens;  yes,  sir. 

Judge  Ide.  But  not  the  large  ones? 

Balbas.  One  or  two. 

Judge  Ide.  But  the  small  bills  are  needed  for  circulation,  for  cur- 
rent business  transactions,  are  they  not? 

Balbas.  We  only  get  the  small  bills  that  are  nearly  worn  out  (the 
rest  of  them  are  held  out  by  the  people  and  not  deposited,  because 
they  are  needed  in  the  small  transactions),  checks  against  other  banks, 
ana  checks  payable  in  insular  currency.  He  says  he  has  been  so 
anxious  to  withdraw  some  of  those  bills  from  circulation  that  when  a 
man  has  gone  there  to  pay  an  amount  of  money  on  his  indebtedness, 
and  he  saw  that  he  had  some  bills  in  his  hand,  be  would  take  the  bills 
away  from  him  and  give  him  his  own  personal  check  for  them.  They 
have  withdrawn  from  circulation  about  $480,000  this  year.  On  the 
other  hand,  this  month  of  August  they  have  not  been  able  to  take 
any  at  all. 

Judge  Ide.  Perhaps  he  could  tell  me  in  round  numbers,  not  exactly, 
what  is  the  amount  of  the  unissued  notes  of  their  bank  that  they  have 
in  their  vaults  now;  not  exactly,  but  in  geneml  terms.  Last  March — 
on  the  31st  of  last  March — it  was  $1,959,870  of  unissued  notes  of  your 
bank  which  you  had  in  your  vaults.  Now,  could  you  state  approxi- 
mately how  much  there  is  now? 

Balbas.  There  may  have  been  more,  on  account  of  those  we  have 
collected,  but  I  don't  know. 

Judge  Ide.  Say  the  1st  of  April.  There  is  another  statement  that 
I  have  here,  that  is  for  the  1st  of  July,  which  will  show  it  exactly,  but 
I  did  not  have  it  at  hand. 

Balbas.  I  think  we  have  in  the  vaults  to-day  more  than  $1,800,000, 
but  we  have  deducted  $200,000  that  we  have  burned.     That  will  be 
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12,000,000  if  we  had  not  burned— ^2,100,000  at  the  last  meeting  in 
July.    They  burned  1200,000. 

Mr.  La  Kosa  says  that  at  the  last  meeting  of  the  board  of  directors 
thw  authorized  the  burning  of  $200,000  in  bills  in  the  beginning  of  July. 

Judge  Ide.  Is  there  any  method  that  he  could  suggest  for  getting 
in  their  outstanding  bills  with  more  rapidity? 

Balbas.  It  is  very  difficult  to  suggest  a  method  by  which  those  bills 
could  be  called  in;  but  it  is  simply  a  question,  if  you  want  to  keep  the 
bill  and  I  want  it,  there  is  no  way  to  make  you  do  it  unless  it  is 
denounced,  and  then  there  would  be  a  run. 

Judge  Ide.  But  they  pay  out  bills,  do  they  not,  as  well  as  receive 
them? 

Balbas.  No;  not  since  October  and  November  of  last  year. 

Judge  Ide.  Have  not  paid  out  any  small  bills,  or  large  bills  either? 

Balbas.  Have  not  signed  or  issued  one. 

Judge  Ide.  Well,  of  those  that  come  in  in  the  ordinary  course  of 
business? 

Balbas.  Yes;  five  or  six,  yes,  that  come  in  in  the  ordinary  course  of 
business. 

Judge  Ide.  But  they  pay  them  out  again  ? 

Balbas.  Yes,  sir. 

Judge  Ide.  Why  could  they  not  keep  them  and  pay  out  silver  until 
they  had  reduced  the  circulation  more  or  less? 

Balbas.  Well,  if  I  did  not  do  that  I  would  not  be  able  to  get  in  $26 
or  larger  denomination  bills. 

Judge  Ide.  But  if  they  retained  in  the  vaults  all  of  their  bills  that 
came  in  and  withdrew  them  from  circulation  and  destroyed  them  until 
they  got  down  to  a  million  and  a  half,  they  could  do  that  in  six  months, 
could  they  not? 

Balbas.  It  would  put  us  in  rather  a  tight  place  for  a  while  if  we 
did  that. 

Mr.  Balbas  says  that  another  difficulty  is  the  fact  that  one  of  the 
securities — one  of  the  chief  assets  for  the  issue  of  the  bills  or  notes — is 
7,000  shares  of  the  colonial  bonds  of  the  Spanish  Government,  which 
are  worth  to-day  about  $608,000,  and  if  they  were  placed  on  the 
market  to-day  he  calculates  there  would  be  a  loss  of  about  $16,000. 
He  says  they  were  compelled  to  take  them  by  the  Spanish  Govern- 
ment. That  is  an  asset  that  he  could  not  realize  on  now  without  a 
loss,  and  we  need  the  mone}'  to  withdraw  the  bills  in  circulation. 

Judge  Ide.  Well,  to  the  extent  of  destroying  the  unissued  bills 
under  proper  supervision,  they  would  not  be  embarrassed  at  all,  I 
think. 

Balbas.  None  whatever. 

Judge  Ide.  Now,  let  me  inquire  one  other  matter.  Under  the  Span- 
ish law,  I  think  that  there  was  no  other  bank  that  has  been  authorized 
to  issue  bank  notes  here  in  the  Philippine  Islands. 

Balbas.  No. 

Judge  Ide.  Suppose  that  our  Government  should  wish  to  introduce 
banks  nere,  organized  under  our  national  banking  law,  with  privilege 
of  issuing  paper.     Would  that  affect  their  interests  at  all  < 

Balbas.  Yes,  sir.  There  would  be  others.  There  would  be  com- 
petition. 

Judge  Ide.  That  is  true.     Other  banks  could  come  here  for  general 
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business,  but  I  mean  would  the  issuing  of  notes  affect  them  at  all — the 
issuing  of  notes  by  American  banks? 

Balbas.  Yes,  sir;  it  would  affect  them,  because  instead  of  being 
one,  and  instead  of  having  the  monopoly,  there  would  be  three  or 
four. 

Judge  Ide.  Well,  suppose  their  issue  was  limited  to  a  million  and  a 
half  notes,  and  there  was  not  cuiTency  enough  to  do  the  business  of 
the  islands  conveniently,  it  would  be  desirable  to  have  more  currency, 
would  it  not? 

Balbas.  It  would  not  affect  us;  but  it  would  have  the  effect  of  mak- 
ing the  people  hoard  up  their  hard  money  and  use  bills  for  circulating 
currency. 

Judge  Ide.  There  is  a  shortage  of  paper  in  these  islands  now,  it 
seems  to  me. 

Balbas.  Every  day  we  have  calls  for  from  $50,000  to  $60,000  in 
paper,  which  we  can  not  supply. 

Judge  Ide.  Suj)pose  that  Congress  should  pass  a  law  providing  that 
the  national  banking  system  of  the  United  States  shoum  be  extended 
to  these  islands,  so  that  American  banks  could  be  established  here, 
with  a  privilege  of  issuing  currency  under  the  same  restrictions  that 
are  authorized  in  the  United  States,  a  deposit  of  Government  l)onds  to 
the  amount  of  the  currency;  would  they  regard  that  as  any  invasion 
of  their  rights — I  mean  that  part  of  it  which  relates  to  the  issuing 
of  currency  ? 

Balbas.  Do  you  ask  me  that  question  as  a  director  of  the  bank? 

Judge  Ide.  Well,  what  we  want  to  do  is  to  have  this  bank  properly 
treatea;  absolutely  fairly.  We  want  to  invade  no  right  which  belongs 
to  this  bank,  and  at  the  same  time  in  a  Government  function,  like  that 
of  issuing  currency,  we  wish  to  have  it  so  exercised  that  the  people 
shall  have  adequate  currency  and  adequate  security  for  that  currency. 
We  want  to  combine  those  two  things,  treating  them  fairl>^  and  secur- 
ing adequate  currency  and  adequate  safety  for  that  currency. 

Balbas.  In  any  event,  the  interests  of  the  bank  would  suffer  in  a 
degree — and  I  am  speaking  now  as  a  director — because  it  would  have 
competition;  but  as  an  individual  I  am  against  all  sorts  of  monopolies. 

Judge  Ide.  They  have  no  monopoly  of  the  banking  business  here? 

Balbas.  Only  the  notes. 

Judge  Ide.  And  if  the  American  banks  that  came  here  would  have 
a  right,  on  proper  legislation  being  made,  to  come  here  and  go  into  a 
bauKing  business;  but  I  am  only  speaking  now  on  the  subject  of  issu- 
ing currency,  and  it  does  not  seem  to  me  now  that  that  law  would 
interfere  with  them  at  all  if  they  were  authorized  to  issue  that  million 
and  a  half  of  currency  and  keep  it  in  circulation  under  proper  safe- 

fuards.     Perhaps  I  might  see  aifiBcultyto  them  on  further  inspection, 
ut  I  do  not  now  see  it. 

Balbas.  The  principles  in  poor  countries  has  been,  in  regard  to  sev- 
eral banks  issuing  paper  currency,  that  the  Government  has  had  finally 
to  step  in  and  stop  the  issue  of  currency  because  it  has  depreciated  to 
such  an  extent.  That  has  happened  in  Buenos  Ayres  and  the  Penin- 
sula also,  but  I  believe  that  if  the  amount  of  paper  money  issued  by 
the  banks  was  restricted,  I  do  not  think  it  would  prejudice  our  interests 
to  any  great  extent,  but  if  it  was  allowed  to  be  issued  to  any  extent  it 
would. 
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Judge  Ide.  Well,  if  an}'  money  is  issued  here,  under  our  national 
banking  law,  by  banks  authorized  under  the  United  States  law — under 
a  banking  law  to  be  hereafter  enacted — extending  our  national  banking 
system  here  now,  l)ecause  there  is  no  law  under  which  our  national 
Imnkin^  system  can  be  extended  outside  the  limits  of  the  United  States; 
but  if  tnc  system  should  be  extended  here,  the  banks  established  here 
under  that  law  coidd  issue  only  such  iin  amount  of  curronc'v  as  was 
supported  by  Government  bonds  purchased  and  deposited  with  the 
Treasury  Depaitment  at  Washington,  or,  if  the  law  so  should  provide, 
with  the  treasurer  of  the  islands,  and  this  doubtless  will  be  under  the 
restrictions  of  the  Treasury  Department  of  the  United  States.  It  is 
impossible  for  paper  money  issued  under  our  national  banking  law 
ever  to  become  depreciated  at  all  luiless  the  Government  of  the  United 
States  goes  to  smash;  there  are  the  bonds  back  of  it. 

Balbas.  But  notwithstanding  that,  the  genenil  public  like  hard 
money,  and  if  there  was  a  great  amount  of  paper  money  and  very  little 
metallic  money,  the  paper  money — does  not  matter  how  good  it  was — 
would  suffer  a  discount. 

Judge  Ide.  It  never  has  in  the  United  States  since  we  have  got  mat- 
ters aojusted,  after  the  close  of  our  civil  war — since  we  resumed  specie 
payments. 

Balbas.  Yes,  that  is  true;  but  in  the  United  States  the  laboring 
classes  are  very  well  paid,  which  thev  are  not  here:  besides,  they  are 
educated.  Here  the  laboring  classes  are  ignorant  and  poorly  paid  and 
suspicious;  therefore  they  like  hard  money. 

Judge  Ide.  AVell,  there  are  thirty  or  forty  million  dollars  of  hard 
money  in  the  islands  besides  American  gold  and  silver. 

Balbas.  I  can  not  quite  understand  that.  I  have  heard  it  said 
before;  some  told  me  twenty-eight  and  others  thirty. 

Judge  Ide.  Of  what  kind  of  money  i 

Balbas.  Hard  money;  United  States  money. 

Judge  Ide.  No,  no;  not  United  States  money;  Mexican  money — 
Mexican  and  insular,  Mexican  and  Spanish. 

Balbas.   1  can  not  believe  that  it  is  true,  however. 

Judge  Ide.  Well,  I  understood  Seilor  La  Rosa  to  give  an  estimate  of 
about  Wo, (MM), 000. 

Balbas.  That  is  in  metal  money;  in  hard  money.  He  says  one 
year  before  the  Americans  came  here  that  was  the  estimate  that  was 
made  by  the  intendencia— 1^0,000,000. 

Judge  Ide.  We  have  on  deposit  in  the  banks  here  nearly  $9,000,000 
of  insular  currency  now,  to  the  credit  of  the  insular  government. 

Balbas.  That  is  something  that  the  Spanish  Government  never  had 
here. 

Judge  Ide.  Now,  I  can  state  in  general  terms,  perhaps,  what  wo 
want  to  do.  We  want  to  be  able  to  make  recommendations  to  (Congress 
in  regard  to  the  banking  question  here,  and  we  want  to  make  those  rec- 
ommendations on  such  a  bttsis  that  we  shall  not  embargo  any  just  rijjhts 
which  your  bank  has,  and  at  the  same  time  we  wish  to  make  it  clear 
that  the  United  States  Government  in  legislating  here  will  be  just  and 
fair,  and  that  he  knows  that  his  rights  will  be  protected,  and  at  the 
same  time  he  thinks  personally  he  is  opposed  to  monopolies.  Hedoe^s 
not  care  if  there  are  other  banks  here.  He  has  said  to  Generals  Otis, 
Greene,  and  Blanco  before,  and  when  the  (luestion  comes  up  with  his 
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board  of  directors  he  will  say  he  is  oppo«»ed  to  monopolies,  and  he  is 
also  assured  that  any  legislation  the  United  States  Government  may 
brin^  in  that  reeard  will  be  framed  so  as  to  protect  their  own  individ- 
ual rights.     He  nas  nothing  to  fear. 

On  the  other  hand,  Mr.  La  Rosa  says,  it  will  be  well  to  take  into 
account  not  only  the  banking  interests  of  the  country  in  making  these 
recommendations  to  Congress,  but  also  the  social  state  of  society. 
They  are  a  poor  and  ignorant  lot,  and  consequently  from  the  great 
amount  of  paper  money  issued  here  the  metal  money  will  be  sent  to 
China  and  hoarded  upand  withdrawn  from  circulation,  and  conscyquently 
the  paper  money  will  be  depreciated.  That  is  one  of  the  conditions  of 
the  country  here. 

Both  the  gentlemen  say  that  personally  they  thank  you  very  much 
for  aU  the  kind  words  that  you  have  expressed  for  them. 

Judge  Ide.  Of  course  our  Government  recognizes  that  their  bank 
is  one  of  the  institutions  of  the  country;  it  is  not  a  foreign  bank — it  is 
the  bank  here  in  the  country;  but  I  think  that  they  can  rely  upon  the 
control  that  our  Government  will  exercise  over  other  banks  to  make 
sure  that  no  more  money  will  be  authorized  to  be  issued  from  those 
banks  than  is  needed  for  the  business  of  the  country.  I  wish  you 
would  say  to  them  that  we  thank  them  for  coming  in  to-day,  and  we 
have  received  valuable  information,  and  Mr.  Conant  and  I,  and  per- 
haps the  commission,  would  like  to  talk  over  some  of  the  matters 
suggested  here  and  have  a  later  interview  with  them  or  such  com- 
mittee appointed  by  their  bank. 

Balbas.  He  will  be  very  pleased  to  wait  upon  you  any  day  which 
you  may  name. 

Judge  Ide.  We  will  inform  him  as  soon  as  we  can,  and  be  glad 
again  to  meet  him. 


Exhibit  No.  VI. 

Letter  dd&resBed  to  the  Spanish' Filipino  Bank  hy  the  Secretary  of 
Finance  of  the  Philippine  Qovemynent  and  the  reply  thereto. 

United  States  Philippine  Commission, 

Manila^  P.  L ,  September  2^^  1901. 

My  Dear  Sirs:  The  subject  of  legislation  upon  the  banking  system 
of  the  Philippine  Islands  is  likely  to  be  taken  up  at  the  next  session  of 
the  Congress  of  the  United  States,  which  begins  m  December.  Instruc- 
tions have  already  reached  the  civil  government  from  the  War  Depart- 
ment to  prepare  suggestions  on  this  subject,  and  especially  to  adopt 
measures  which  will  insure  the  safety  of  public  funds  and  of  all  notes 
which  may  be  allowed  to  circulate  as  money. 

It  seems  desirable  to  the  insular  government  that  the  regulations 
governing  similar  classes  of  banks  in  these  islands,  and  especially  the 
regulations  governing  the  issue  of  circulating  notes,  should  as  nearly 
as  possible  be  uniform  and  should  apply  not  only  to  your  bank,  but 
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to  any  other  which  may  be  established  here.  The  change  in  conditions 
is  such,  since  the  transfer  of  sovereignty  in  these  islands  from  Spain 
to  the  United  States,  that  there  is  a  strong  demand  for  American 
banks  and  for  the  issue  of  circulating  notes  upon  the  American  sys- 
tem. There  is  no  desire  to  infringe  upon  the  privileges  of  your  insti- 
tution so  far  as  the\^  are  compatible  with  the  commercial  interests  and 
the  government  of  these  islands.  It  is  probable,  however,  that  the 
Congress  of  the  United  States  will  refuse  to  consider  the  privilege  of 
note  issue,  pertaining  to  your  establishment,  to  be  exclusive. 

The  subject  of  enacting  a  uniform  banking  law  is  likely  to  be  con- 
sidered at  Washington,  whether  the  insular  government  so  advises  or 
not;  but  I  think  I  may  safely  state  that  any  regulations  governing 
banks  of  issue  will  be  enforced  with  absolute  impartiality  and  with 
the  same  rigor  upon  new  banks  as  upon  old. 

In  view  of  these  considerations,  I  desire  to  submit  to  you  a  state- 
ment of  the  conditions  which,  in  my  opinion,  should  govern  the  issue 
of  circulating  notes  in  these  islands.  It  is  to  be  understood  that  any 
such  suggestions  must  have  the  ratification  of  the  Executive  Govern- 
ment at  Washington  and  the  Congress  of  the  United  States  l^efore 
they  can  be  embodied  into  law,  and  it  is  not  in  the  power  of  the  insu- 
lar government  to  assure  you  positively  that  these  suggestions  will  be 
enacted  into  law.  It  will  be  obvious  to  you,  however,  that  agreement 
between  the  representatives  of  your  establishment  and  the  insular  gov- 
ernment upon  recommendation  to  the  War  Department  at  Washington 
will  be  more  likely  than  the  absence  of  such  agreement  to  secure  what 
is  desired. 

The  conditions  which  I  believe  should  be  accepted  by  your  bank  in 
regard  to  the  issue  of  circulating  notes  are  conditions  which,  for  the 
most  part,  govern  all  banks  of  issue  in  the  United  States  and  are  sup- 
portea  by  official  and  public  opinion  in  that  country.  The  conditions 
which  I  therefore  suggest  for  your  consideration  are  these: 

The  privilege  of  issuing  notes  to  circulate  as  money  shall  not  be 
limited  to  any  one  bank. 

The  total  amount  of  circulation  shall  not  exceed  the  total  amount  of 
the  paid-up  capital. 

The  circulating  notes  shall  have  a  prior  claim  over  all  other  obliga- 
tions of  the  bank,  in  case  of  failure  or  liquidation,  except  obligations 
to  the  Government  of  the  United  States  or  that  of  the  islands. 

Bonds  of  the  United  States  or  of  the  insular  government  to  the  amount 
of  $60,000  shall  be  deposited  by  the  hank  in  tne  custody  of  the  insular 
treasury  or  the  Treasury  of  the  United  States,  as  may  be  piescril>ed 
by  Congress  or  the  insular  government.  This  is  in  accoraance  with 
tne  national  banking  act  of  the  United  States,  which  requires  any 
national  bank  issuing  circulating  notes  to  deposit  such  bonds  to  the 
amount  of  25  per  cent  of  its  autnorized  capital,  but  such  deposit  need 
not  be  more  than  $50,000.  These  bonds  remain  the  property  of  the 
bank  while  in  the  custody  of  the  treasury.  The  interest  upon  them 
is  regularly  paid  to  the  bank  by  checks  from  the  Treasury  at  Wash- 
ington, and  in  case  of  failure  the  bonds  would  be  sold  in  the  open 
market  and  the  proceeds  of  such  sale  used  as  a  part  of  the  assets  of 
the  bank  for  paying  its  notes.  The  proposition  herewith  submitted 
to  you  is  much  more  generous  than  that  extended  to  banks  in  the 
United  States  by  the  American  law,  which  requires  bonds  to  be  depos- 
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ited  in  the  Treasury  to  the  full  face  value  of  the  circulating  notes 
which  are  issued.  It  is  recognized  that  this  reciuirenieiit  of  American 
law  would  subject  you  to  a  larger  investment  in  such  bonds  than  you 
might  desire  to  mase.  A  more  libeml  system  of  note  issue  is  there- 
fore proposed  in  the  case  of  your  Imnk  than  that  prescril>ed  for  banks 
in  the  United  States,  and  a  liberal  svstem  in  this  reswct  may  be 
recommended  in  regard  to  other  banks  established  in  tnese  islands, 
but  not  in  any  case  more  liberal  than  the  proposition  sulmiitted  in 
respect  to  your  establishment. 

AH  note^  shall  be  issued  by  the  Comptroller  of  the  Currency  at 
Washington,  and  plates  and  dies  for  making  notes  shall  be  in  his  cus- 
tody, in  order  to  prevent  issues  in  violation  of  law. 

The  notes  shall  not  be  legal  tender. 

The  circulation  actually  outstanding  shall  pay  a  tax  of  one-half  of  1 
per  cent  per  annum. 

All  banks  shall  be  subject  to  such  additional  taxation  as  may  be  pro- 
vided by  general  laws. 

A  cash  reserve  shall  be  held  against  notes  outstanding  eaual  to  25 
per  cent  of  the  total  amount  of  such  notes,  but  half  of  sucn  reserve 
may  consist  of  gold  bills  upon  foreign  countries  or  deposits  in  domes- 
tic or  foreign  banks  having  the  sanction  of  the  insular  government. 

Of  this  reserve  of  25  per  cent  the  bank  shall  keep  one-fifth,  amount- 
ing to  5  per  cent  of  its  outstanding  circulation,  in  the  custod}^  of  the 
Comptroller  of  the  Currency  of  the  United  States,  or  his  representa- 
tive in  the  Philippine  Islands,  for  the  purpose  of  redeeming  notes 
which  may  be  received  for  public  dues  or  from  other  banks. 

The  bank  shall,  if  requested  by  the  insular  government,  enter  into 
a  clearing  arrangement  with  other  banks  in  the  Philippine  Islands  for 
the  mutual  exchange  of  obligations. 

You  will  observe  that  the  requirements  regarding  the  cash  reserve 
are  less  severe  than  the  Spanish  law  now  in  force,  which  requires  that 
the  reserve  be  held  entirely  m  idle  cash  in  the  vaults  of  the  bank. 

There  are  certain  other  conditions  relating  to  the  making  of  reports, 
the  right  of  visitation,  and  similar  mattei's  of  supervision,  whicn  will 

Erobably  be  enforced  upon  all  banks  by  American  law;  but  as  they 
ave  to  a  large  extent  been  enforced  by  Spanish  law,  and  would  not 
affect  your  earnings  or  financial  condition,  I  do  not  think  it  necessary 
to  enter  more  specifically  into  them  at  this  time. 

If  these  conditions  are  acceptable  to  your  establishment,  I  am  willing 
to  make  a  recommendation  to  the  Government  of  the  United  States 
that  the  limit  of  your  circulation  be  fixed  at  an  amount  exclusive  of 
that  portion  of  your  issues  prior  to  the  year  1884  which  has  not  been 
presented  for  redemption,  provided  that  you  pay  a  part  of  the  face 
value  of  such  outstanding  issues  into  the  insular  treasury,  such  pay- 
ment to  be  held  only  as  a  guaranty  for  the  redemption  of  the  notes  in 
case  they  are  presented.  If  the  other  conditions  which  I  have  sug- 
gested are  acceptable,  I  shall  be  glad  to  discuss  with  vou  in  more  detail 
the  arrangements  regarding  the  taking  up  or  cancellation  of  your  old 
issues. 

I  would  be  pleased,  if  agreeable  to  you,  to  have  a  response  at  the 
earliest  practicable  moment  to  this  communication,  as  a  representative 
of  the  War  Department  specially  charged  with  the  considemtion  of 


I 


REPORT  OF  THE  SKCRKTARY  OF  WAR.  289 

ooinage  and  banking  is  now  in  the  city  and  d»  ,?iivs  to  loave  before  the 
dose  of  the  present  month. 

Very  respectfully^  youi-s,  Henry  C.  Ide, 

The  Directors  or  tjif:  Banco  Espanol  Ftlttino, 

Jfnti/a^  1\  I, 


[TmnslHtlnn.] 

SrANISH-FlLlPTNO    BaNK, 

Mnnila^  I\  /.,  .Stjdt ruber  27,  liK)L 
Hon.  Hekrt  C.  Ide, 

United  States  Philippine  ComtniMM/onrr, 

Dear  Sir:  The  letter  which  you  havo  lK»cn  pleased  to  direct  to  us, 
under  date  of  the  24th  of  the  current  month,  informing  us  of  the  con- 
ditions under  which,  in  3'our  judgment,  the  banks  already  established 
and  those  to  be  establis(ied  in  the  futun^  in  these  islands  ought  to  be 
conducted,  has  been  the  subject  of  our  most  careful  consideration  and 
study,  as  well  as  the  regulations  to  which  it  would  be  suitable  to  sub 
ject  the  issuance  and  circulation  of  notes. 

Having  carefully  examined  your  pro|X)sitions,  the  directorate  of  the 
bank  has  arrived  at  the  conclusion  tnat  it  is  not  authorized,  within  the 
limits  of  its  powers  and  attributes,  to  decide  the  matter  per  se  and  to 
give  a  concise  and  categorical  answer  as  to  its  acceptance  or  its  refusal 
to  accept  your  propositions,  for  the  reason  that  they  are  of  such  a 
nature  as  to  essentially  change  the  statutes  of  the  l>ank.  which  consti- 
tute our  fundamental  law. 

In  view  thereof  the  directorate  called  a  meeting  of  the  board  of  gov- 
ernors and,  at  a  session  held  yesterday.  su))mitted  your  communication 
to  it  for  deliberation  and  resolution.  The  board,  after  studious  con- 
sideration, formed  the  opinion  that,  its  powers  being  purely  administra- 
tive, it  was  powerless  to  take  any  action  which  would  alter,  modify,  or 
revoke  the  nindamcntal  law  of  the  bank,  its  statutes,  as  would  most 
certainly  be  the  case  should  it  take  fayomble  action  per  se  upon  the 
recommendations  that  you  haye  proposed. 

Dpon  these  grounds'  the  bank  is  of  the  opinion  that  only  its  share- 
holders, who  are  the  true  and  lawful  owners  of  the  e.sttiblishment,  are 
qualified  and  authorized  to  take  detinite  action  upon  the  matter  in  hand; 
tnerefore  it  has  decreed  to  consult  their  opinion  before  giving  cate- 
gorical answers  to  the  points  involved. 

The  directorate  of  the  bank  very  much  regrets  that  the  great  impor- 
tance of  the  matters  which  you  have  raised  prevents  its  giving  an  answer 
in  a  short  time,  as  you  would  desire  in  consideration  of  the  near  depar- 
ture of  the  commissioner  from  the  War  Department  to  the  United 
States;  but  it  begs  to  assure  you  that  it  will  make  us(»-of  every  instru- 
ment within  its  reach  to  inf  ase  into  this  matter  the  greatest  possible 
activity. 

We  have  the  honor  to  be,  sir,  very  respectfully,  yours. 

The  Spanish  Filivino  Bank. 
By  the  directors  in  office,  Venancio  BalbXs. 

fFos^  DE  LA  Rosa. 

WAR  1901 — ^VOL   1,  PT   1 lU 
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Exhibit  No.  VII. 

Statement  of  Mr,  Korekryo   T(ik.ahaj<hi^  vice-govem/yr  of  the  Bank  of 
Japan^  at  the  head  office  of  the  bank  at  Tokyo  (thrmigh  an  interpreter)^ 
October  29, 190L 

Mr.  CoNANT.  I  would  like  to  ask  you  if  the  adoption  of  the  gold 
standard  has  proven  beneticial  to  Japan? 

Mr.  Takahashi.  It  has  proven  to  be  very  beneticial  all  around, 
especially  in  our  trade  with  foreign  countries.  The  only  exception  is 
with  China.  As  we  were  accustomed  to  trading  with  them  in  silver, 
we  noticed  some  change  when  the  standard  was  made  gold.  This  was 
due  to  the  ignorance  of  the  Chinese  in  matters  of  excnange. 

Q.  The  conditions  you  speak  of  as  regards  China  were  only  tem- 
porary, were  they  not?  The  trade  is  quite  good  now? — A.  It  has 
always  been  very  good.  The  trouble  was  only  temporary,  but  those 
who  opposed  the  gold  standard  took  this  opportunity  of  saying  that  it 
w^  a  result  of  the  change  into  the  gold  standard. 

Q.  Your  total  trade  was  not  reduced? — A.  Not  at  all. 

Q.  Did  you  tind,  when  you  were  on  a  silver  basis,  that  it  promoted 
the  export  of  merchandise  ? — A.  When  silver  was  low  it  was  naturally 
thought  we  could  expoi*t  our  merchandise  to  other  countries.  At  the 
same  time,  when  we  changed  to  a  gold  standard,  it  has  become  difiB- 
cult  for  the  Japanese  merchants  to  import  from  other  countries. 

Q.  Difficult  since  the  adoption  of  the  gold  standard? — A.  While  we 
were  on  a  silver  standard  prices  were  falling,  and  w3  could  sell  cheaper 
in  a  falling  market — the  tendencv  of  silver  was  to  go  lower. 

Q.  You  think  the  country  realized  a  Ijenefit  from  that  condition? — 
A.  Temporarily,  for  export  trade.  For  import  trade  it  was  an  incon- 
venience, because  people  had  to  pay  higher  prices  than  they  received, 
the  imports  being  mostly  from  gold  countries. 

Q.  Could  you  nave  kept  up  favorable  conditions  for  exporting  if  you 
had  kept  the  silver  standard? — A.  No;  we  would  not  nave  done  so. 
The  fluctuation  in  the  price  of  silver  made  it  difficult  for  manufactur- 
ers and  merchants  to  work  together  in  Japan;  while,  since  we  have 
changed  to  a  gold  standard,  there  being  less  fluctuation — almost  no 
fluctuation — that  trouble  has  disappeared. 

Q.  In  any  case  you  do  not  believe  that  silver  would  have  continued 
to  fall  ? — A.  No;  not  always.  Sometimes  it  goes  down  and  sometimes 
it  goes  up;  that  fluctuation  makes  it  very  difficult  for  manufacturers 
and  merchants  to  sell  goods  and  work  together. 

Q.  That  is,  if  it  is  fluctuating  to  a  small  extent  up  and  down. — A. 
People  feel  uneasy. 

Q.  Would  it  not  compel  the  merchant  to  charge  more  than  he  other- 
wise would  to  cover  risK? — A.  Yes;  to  cover  risk. 

Q.  How  did  the  silver  standard  affect  the  wages  of  the  people? — A. 
The  gold  standard  has  not  had  much  effect  upon  wages  in  Japan.  Our 
standard  of  wages  is  based  upon  rice,  which  is  the  principal  thing  in 
Japan,  and  in  olden  times  the  price  of  rice  was  not  affected  by  the  for- 
eign trade.  Wages  were  low,  but  since  our  rice  has  become  one  of 
the  articles  of  foreign  trade  it  has  felt  the  effect  of  the  foreign  mar- 
kets, and  at  the  same  time  the  demand  for  rice  has  become  so  great  in 
Japan  the  price  of  rice  has  come  up;  therefore  wages  have  greatly 
increased  as  compared  with  several  years  ago,  and  the  gold  standard 
has  not  much  to  do  with  the  rise  of  wages  in  Japan. 
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Q.  Didn't  the  purchasing  power  of  wages  fall  when  j'oii  w^ere  on  the 
silver  standard  and  silver  was  falling? — A.  Tliat  is  true;  the  purchas- 
ing power  would  decrease  under  a  silver  system. 

Q.  Was  not  that  one  of  the  reasons  why  vou  had  an  advantage  in 
exports? — A.  You  mean  imports.  No;  under  the  silver  system  our 
exports  increased. 

Q.  Was  not  that  because  wages  were  falling  and  you  could  sell 
cheaper  in  gold  countries? — A.  1  cs;  that  was  so;  hut  onfy  temporarily. 

Q.  Have  any  evil  results  followed  the  adoption  of  the  gold  stand- 
ard?— ^A.  None  that  I  have  noticed. 

Q.  It  has  been  reported  that  there  was  a  crisis  in  the  countr^^  last 
year,  and  that  a  number  of  banks  failed  at  Osaka,  and  that  money  was 
scarce  and  interest  high. — A.  The  recent  crisis  and  the  failure  of  a  few 
banks  had  nothing  to  do  with  the  gold  standard.  There  were  other 
causes  which  can  be  clearly  traced,  and  it  had  nothing  to  do  with  the 
monetary  standard. 

Q.  There  was  a  large  demand  for  capital  for  new  enterprises,  was 
there  not? — A.  Yes.  I  have  mjide  a  verv  minute  examination  into 
this  whole  matter  of  the  failure  of  the  banks,  etc.,  and  have  published 
a  small  book  stating  mv  ideas  with  reference  to  the  recent  crisis.  The 
book  was  for  circulation  among  my  intimat^i  friends,  and  was  not 
intended  for  the  genci'al  public.  It  gives  me  pleasure  to  present  3'ou 
with  a  copy,  which  will  explain  my  views  of  the  situjition. 

Q.  Dia  this  crisis  affect  the  people  gtMierally,  or  only  a  fc^w  financial 
institutions? — A.  Only  a  few  financial  institutions. 

Q.  There  was  no  stopping  of  mills  and  throwing  people  out  of 
eniployment? — A.  No. 

Q.  There  was  a  large  exix)rt  of  gold  from  JaJ>an^— A.  I^ast  year 
we  exported  considerable,  and  it  continued  until  July  or  August  of 
tWs  year.  The  foreign  banks  in  Yokohama  sent  gold  to  other 
countries. 

Q.  What  has  the  movement  of  gold  been  within  the  last  few 
months? — A.  For 'a  few  months,  after  July  and  August,  exportiition 
has  ceased  and  gold  remains  the  same.  Only  a  few  weeks  ago,  since 
there  were  several  bills  to  pay  for  imported  goods,  considerable  of  our 
gold  was  taken  away. 

Q.  What  measures  does  the  bank  take  to  keep  gold  at  home  in 
Japan? — A.  The  measures  we  are  taking  at  present  are,  first,  to  keep 
up  the  high  rate  of  interest;  second,  to  induce  merchants  to  import 
gold  from  China  and  Korea;  but,  like  other  coimtries,  our  bank  has 
no  power  to  stop  the  exportation  of  gold  from  this  country.  Only  by 
checking  the  importation  of  goods  from  other  countries  can  w(»  keep  our 
gold  at  nome. 

Q.  Do  you  pay  gold  at  the  bank  to  all  who  ask  it  without  demand- 
ing^ anv  premium? — A.  We  pay  to  all  who  ask;  no  premiuni. 
You  do  not  try  to  show  disfavor  r  -A.  Not  at  all. 
You  redeem  all  your  notes  at  par  in  gokii — A.  Yes,  sir. 

Q.  When  a  depositor  asks  for  gold  you  give  it  to  him  i  -A.  Yes,  sir. 

Q.  You  have  oeen  able  to  maintiiin  a  gold  reserve  ^-  A.  Yes,  sir. 

Q.  What  is  your  present  gold  reserve  i  —A.  Oi^OOO.OOO  \'en.  About 
April  of  this  year  it  came  down  to  a  little  less  than  f)0,(M)oj)(M). 

Q.  You  have  here,  I  notice  in  your  printed  balance  sheet,  the  item 
of  foreign  biUs.    You  do  not  count  those  as  gold  i — A    No,  sir. 
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Q.  They  do  count  them  as  gold  in  Belgium. — A.  Yes,  sir. 

Q.  So  you  have  nearly  12,000,000  yen  m  gold  obligations? — A.  Yes, 
sir.     What  we  call  the  gold  reserve  is  gold  coin. 

Q.  In  regard  to  the  actual  method  you  took  in  establishing  the  ratio 
of  32  to  1,  you  think  that  was  better  than  to  have  adhered  to  16  to  1  ? — 
A.  The  rate  of  32  to  1  was  the  market  rate  at  the  time  we  adopted  the 
gold  standard.     The  subsidiary  coins  are  less  than  that — 27  to  1. 

Q.  What  is  their  fineness? — A.  Nine  hundred;  that  of  the  subsi- 
diary coins,  835. 

Q.  That  is  the  same  as  the  Latin  Union  subsidiary  coin.  A  consider- 
able rise  in  the  price  of  silver  would  carry  your  subsidiarj^  coins  above 
their  face  value,  would  it  not? — A.  There  is  a  greut  deal  of  talk  about 
making  our  50-sen  piece  and  other  subsidiary  coins  of  the  same  size 
and  fineness  as  other  countries.  At  present  they  are  larger  in  size, 
while  fineness  is  the  same. 

Q.  At  present  there  is  rather  a  scarcity  of  subsidiary  coin  in  Japan  ? — 
A.  No;  we  have  a  great  deal. 

Q.  I  was  told  to-day  that  in  some  parts  a  premium  had  to  be  j)aid 
for  small  silver. — A.  In  some  localities  there  is  probably  a  scarcity. 

Q.  You  think  the  amount  in  the  whole  country  sufficient? — A.  Yes, 
sir. 

O.  Are  you  going  to  withdraw  your  1-yen  notes? — A.  We  are 
withdrawing  them  gradually.  When  they  come  into  our  hands  we 
retain  them  and  give  out  small  subsidiary  coin  instead. 

Q.  When  this  process  is  completed  there  will  be  nothing  between  a 
5-yen  note  and  a  50-sen  piece  in  silver? — A.  There  will  be  nothing 
between. 

Q.  Do  you  coin  a  5-yen  gold  piece? — A.  Yes,  sir. 

Q.  How  many  of  them  are  there  coined? — A.  About  1,500,000  yen. 
Very  few.  • 

Q.  How  much  has  been  coined  of  10-yen  pieces? — A.  I  can't  give 
you  the  figures. 

Q.  I  suppose  your  statistics  will  show  the  coifaage.  Is  there  a 
statement  showing  the  denominations  of  your  notes? — A.  Yes,  sir. 

Q.  Do  you  think  there  is  enough  paper  money  in  Japan  at  pres- 
ent?— A.  There  is  sufficient,  but  we  have  to  be  on  guard  for  the 
reserve  in  our  bank. 

Q.  What  is  the  law  limiting  your  issues  now? — A.  We  issue  120,- 
000,000  yen  on  securities.  We  can  issue  120,000,000  on  security. 
Government  bonds;  this  is  the  authorized  issue. 

Q.  Above  that  you  can  issue  on  gold  without  paying  a  tax? — A.  The 
sum  of  120,000,0(X)  yen  is  on  security  of  gold  and  other  Government 
bills;  above  that  on  gold  to  any  amount. 

Q.  If  you  issue  without  gold  you  have  to  pay  a  tax  of  8  per  cent? — 
A.  Yes,  sir;  the  minister  of  finance  can  fix  the  rate  to  be  paid  at  any 
amount  not  less  than  5  per  cent. 

Q.  Do  you  think  the  adoption  in  the  Philippines  of  a  system  similar 
to  yours,  with  a  subsidiary  system  at  32  to  1,  or  a  little  less,  and 
exchangeable  for  American  gold,  would  be  a  good  system  ? — A.  I  think 
it  an  excellent  system.  I  have  been  considering  a  proposition  in  Japan 
of  making  the  50-sen  piece  at  the  ratio  of  23  to  1,  and  then  make  dif- 
ferent denominations,  25  sen  and  10  sen,  accordingly — 23  or  24  or 
perhaps  27  to  1.     With  your  country  it  is  16  to  1. 
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Q.  Yes,  sir. — ^A.  I  desire  to  make  it  24  or  27  to  1  in  Japan. 

Q.  Would  a  system  such  as  I  have  described  for  the  Philippines 
promote  trade  between  Japan  and  those  islands? — A.  I  believe  it 
would  establish  strong  commercial  relations  between  the  two  countries. 

Q.  I  have  nothing  further  to  ask.  Would  be  glad  to  hear  from  the 
vice-governor. 

The  Vige-Ggverngr.  Was  it  your  idea  to  make  the  standard  in 
the  Philippines  16  to  1? 

Mr.  Cgnant.  No;  32  to  1,  or  less. 

Vice-Ggverngr.  It  is  rather  difficult  to  extemporize  all  these 
answers  without  prepai*ation.  If  you  wish  to  have  exact  ii&^ures,  and 
would  submit  your  questions,  would  be  glad  to  consider  them  care- 
f uUv  and  make  answers. 

Mr.  CoNANT.  I  think  the  answers  already  received  are  sufficient, 
and  are  very  satisfactory.  I  thank  you  most  cordially  for  your 
courtesy  and  consideration. 
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APPENDIX  I. 


STATKHBHT  FISCAL  AFFAIB8  OF  CUBk,  TEAB  EKDED  JTUTE  30,  1901,  8H0WIHQ 
CLASflFIBB    SEYENUES    AKD    EXFEHDITUBE8    COMPABED    WITH    PBEYIOUS 


[Prepared  In  the  Division  of  Insular  Affairs  of  the  War  Department  from  certificates  furnished  by 

the  auditor  for  Cuba.] 

CknnparcUive  statement  of  reiiemvcn  and  expend! turcj*  in  (Mha  durimj  th'facxdycJirs  J0(>0 

and  1901,  (uh  audited  hy  the  auditor  for  Cuhi. 


1900. 


I 


1901. 


REVENUES. 

Customs $16,068,035.90  S16,  W5,  G66. 42 

Postal 258,237.17  367,9.^0.28 

Internal 884,783.29  I  658,535.92 


XiBoellaneous. 


174,848.99 


182,736.96 


Total 17, 385. 905.  a-) 

EXPENDITURES. 

CafltomB Ml,  376.  59 

Postal 494,539.09 

All  Other 14,355,537.38 


Total 15.691,453.06 


17.154,939.58 

910,993.66 

524,198.85 

16,209,802.30 


17,&44,994.81 


Statement  of  customs  revenues  in  Cuba  from  date  of  American  occupation  to  June  SO,  1901, 

as  audited  by  the  auditor  for  ChOxi. 


Port. 


Batabano 

denfuegofi 

Oardenafl 

Oalbarlen 

Qnantanamo 

Qibara 

Habana 

Jucaro 

Manzanillo 

Matannm 

Koevitas 

Bigiia  la  Grande 

Santa  Croz 

Santiago 

Trinidad 

Tunas  de  Zasa . . 


1899 


Fiscal  year  ended  June  30 — 

1901. 


5. 


S19, 

1, 

6M, 

144, 

05, 

49, 

102, 


l!W.y3 
481.97 
111.07 
045.11 
165.04 
111.76 
915.57 
762. 85 


65, 
197, 
119, 

74, 

7W, 

10. 

4, 


873. 87 
7rW>.  30 
347.53 
703.23 
746.30 
452. 76 
797.11 
006.20 


Total 7,228,460.60 


1900. 


r-ti,  597.  .V) 

2,784.89 

1,120,268.30 

312, 409. 70 

191,972.69 

123,536,55 

184, 946. 45 

12.002.124.89 


T«>tal. 


173,, HOI.  88 
102, 800. 40 
1S3,128.31 
lM2.27f^.l5 

2,963.66 

995,532.48 

27,063.43 

3,266.57 


524,274.45 

2, 145. 24 

l.'2»7,014.93 

281,477.24 

227, 520. 53 

140.959.38 

311,275.70 

.  11,510,922.09 

l,133.t»2 

•2:il.3<y).75 

469. 8<59. 48 

185, 794. 80 

189,527.24 

5,969.56 

1,031,875.93 

15,471.85 

16,163.17 


16,068,035.90 


$77,056.93 

6,712.10 

2,907,9<M.;iO 

737, 9,^2. 05 

481,0<V1.2fi 

319, 007.  r.9 

501,137.72 

28, 081. 809.  S3 

l,i:«.02 

470,  m\.  50 

1,130,425.18 

4.H8.270.70 

44<),  508. 02 

9,679.52 

2,781,861.17 

53,332.89 

23,435.94 


15,945,666.42 


89,242,162.92 
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Statement  of  customs  revenues  in  Cuba  from  date  of  American  occupaiion  to  June  SO,  1901 

as  audited  by  the  auditor  for  Cuba — Continaed. 


Itemii. 


Import  daties 

Export  duties 

Tonnage  tax 

Harbor-improvement  tax 

Fines,  seizures,  etc 

Capitation  tax 

Storage  and  cartage  charges 

Consular  fees 

Overtime  work 

Cattle-inspcctlon  fees 

Live-stock  tax 

Certificate  fees 

Deposits  for  badges 

Liquor  tax 

Pilotage 

Private  dock  inspection 

Kent 

Sale  of  unclaimed  goods,  useless  materi- 
als, etc  

Sale  of  fishery  plots 

Sanitary  tax 

Ship  measuring 

Signal  service 

TransUttors  and  interpretati<m  fees 

Tramway  charges 

Wharfage 

Wreckage 


Total. 


Fiscal  year  ended  June  80— 


1899. 


•6,478,668.28 

406,406.10 

227,691.41 

79,280.86 

2,817.76 

17,988.65 

8,766.98 

222,62 

4,867.74 

10,908.28 


1,626.89 


89.00 

64.98 

226.26 


7,228,460.60 


1900. 


114,692,683.04 
719,801.43 
348.007.51 
266,220.23 
14,968.46 
25,610.68 
24,087.06 
2,184.50 
16,485.66 
42,585.48 
40.67 
212.00 
181.66 


114.182,573.21 
9HH,  92K.  39 
351,990.58 
256,862.49 
24.395.94 
24,213.14 
22,417.55 
1.956.50 
29.663.66 
34.657.73 
297.96 
1,433.00 
190.14 


97.78 

10,442.87 

1,291.92 

170.00 

196.66 


4,778.68 


4,144.82 


16,068,086.90 


1901. 


608.72 
825.00 
220.00 

14,127.84 


60.51 
277.00 

6,819.00 
690.49 

2,906.12 
541.95 


Total. 


•35,248,924.68 

2.115.137.92 

922.689.60 

600,818.58 

41,677.16 

67,812.87 

50,271.54 

4,818.68 

60,607.06 

88,101.49 

838.68 

1,650.00 

821.79 

1,626.89 

608.72 

825.00 

406.78 

24,635.14 

1,291.92 

895.25 

257.17 

277.00 

U,  097. 68 

690.49 

7,060.94 

641.96 


15,946,666.42 


89,242,162.92 


The  ports  of  Oardenas,  Nuevitas,  Santiago,  and  Tunas  de  Zaza  only  were  open 
previous  to  January  1,  1899.    The  port  of  Jucaro  was  opened  in  April,  1901. 

The  volume  of  export  trade  has  steadily  increased  from  the  date  of  occupation,  but 
the  duty  on  exportations  has  been  gradually  withdrawn  from  one  commodity  after 
another,  and  on  April  1,  1901,  the  duties  on  all  exportations  were  abolished. 

Statement  of  postal  revenues  in  Cuba  during  the  fiscal  year  ended  June  SO,  1901,  as  audited 

by  the  auditor  for  Ouba, 


PostK>ffloe. 


Abrens 

Adela 

Agromonte... 

Aguacata 

AguadelCura 

AJuro 

Alacranes  .... 
Algnlour , 


Reveiiucfi. 


Sale  of 

stamps,  box 

rents,  etc. 


Money- 
order  fees. 


8829.28 

226.20 

500.97 

588.62 

12.02 

20.00 

593.74 

1,051.44 


$3.78 


2.26 


9.24 
48.00 


Total. 


S329.28 

229.98 

500.97 

590.88 

12.02 

20.00 

602.98 

1,094.44 
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SUxUmeni  ofpogtcU  rerenues  in  Cuba  during  the  fiscal  year  ended  Jane  SO^  1901  ^  an  audited 

hii  the  axiditorfor  Cuba — Continued. 


Poet-office. 


Sale  of 

stamps,  box 

rents,  etc. 


Amarillas 

Arcos  do  Canasi 

Arriette 

Amyo  Naranjo 
Artemifla 


Bahla  Honda. 

Bainoa 

BanagnlHcs . . . 

Baiaooa 

Batabano 

Bayamo 

B^ucal 


Bolondron.. 
Baena  Vista 
Cabanas  — 
Gabezas 


Gaibarien 

Gaimito 

Calabazar  de  Sagiin . 

Caznajuani 

Campechuela 

Camp  McKenzic — 

Campo  Florida 

Canas 


$126.82 

77.17 

64.22 

3.05 

853.40 

13.07 

58.50 

202.84 

375.22 

1,116.92 

1,914.40 

625.11 

1,220.37 

831.32 

55.08 

246.39 

1.00 

3,629.19 

87.87 

456.90 

2,939.30 

46.62 


Candelaria 
Gariballo.. 
Ouahattas. 
Qardenas .. 
Cartagena . 

GMcaJ>Ll.-- 
Oasllda.... 


Gatllina  de  Guiucs 
Gannoa 


Cayamas 

Chaparra 

Cleba  del  Agua 
Cieba  Hucca... 
Clcba  Mocha. . . 
Cldra 


Revenues. 


Money- 
order  fees. 


Ciego  dc  Avila . 

Clenfucgos 

CJfuntes 

Ooliseo 


Colon 

Columbia  Barracks. . . 

Gondado 

Cmuolacion  del  Ntirte 
Oonaolacion  del  Snr. . . 

Conitancia 

Cofimel  Veigaia 


r20.62 


322. 4r> 
37.63 

128.38 
21.92 


93. 37 


Total. 


$1*26.82 

77.17 

64.22 

3.05 

874.02 

18.07 

58.50 

202.74 

375.22 

1,439.88 

1,952.08 

753.49 

1,242.29 

831.32 

55.06 

248.47 

1.00 

3,957.35 

87.37 

473.66 

3,066.41 

46.62 

93.37 

238.40 

109.58 

3M.36 

50.14 

97.50 

13,500.82 

110.80 

436.58 

18.08 

1C2.48 

9.00 

61.58 

42.67 

1(M.82 

35.67 

1.V).53 

:i40. 22 

l.:m.51 

lH,r..\s.95 

472.97 

76.90 

2.5M.99 

1.099.87 

4.00 

90.74 

1,127.29 

187. 17 

59.40 
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StaiemerU  ofposUU  revenues  in  Cuba  during  the  fiscal  year  ended  June  SO,  190 1^  as  audiled 

by  the  auditor  for  Cuba — Continued. 


Postofflce. 


Corral  Falao. 
Corral  Nnevo 

Corralillo 

CortCB 

Cotorro 

Crlrto 

Cmces 


Cuevitafl 

Daiquiri 

Echoyerria . , 
Encracijada . 
Bsperanza . . 
Ferro 


Fragata 

Oibara 

Onanabaooa , 
Ouanajay... 
Guane 


Onanillas 

Gnantanamo 
Giiara 


Gnasimal 

Guinea 

Guara  de  Macurigcs 
Guara  de  Helena . . . 

Hato  Nnevo 

Habana 

Holguin 

Hormiguero 

Hoyo  Colorado 

Iiabel 

Iiabel  de  Sagua 

Itabo 

Jaguey  Grande 

Jaruoo 

Jiootea 

JovellanoH 

Jucaro 

LaFe 

La  Gloria 

Lajas 

Las  Martinas 

Lugareno 

Limonar 

Macagua 

Madruga 

Manacafl 

Kanagua 

Manguito 

Manicaragua 

Mansanillo 

Marianao 


Revenues. 

Sale  of 

stamps,  box 

rente,  etc. 

Money- 
order  fees. 

Total. 

$800.88 

$18.67 

$814.06 

20.60 

20.60 

848.04 

848.04 

91.64 

.93 

92.67 

12.00 

12.00 

283.66 

10.82 

294.47 

2,804.79 

110.71 

2,416.60 

188.71 

188.71 

106.08 

48.24 

164.82 

262.87 

252.87 

824.68 

12.92 

837.66 

481.40 

45.25 

476.66 

68.42 

68.42 

186.67 

186.67 

2,890.73 

171.84 

8,062.07 

2,066.84 

82.88 

2,068.22 

2,088.84 

78.50 

2,112.84 

299.68 

19.46 

818.96 

87.68 

87.56 

8,169.28 

708.14 

8,877.42 

251.30 

261.80 

10.00 

10.00 

2,064.61 

61.68 

2,106.24 

828.84 

828.84 

1,266.44 

48.76 

1,814.20 

176.68 

175.58 

172,727.62 

2,918.63 

176,64L16 

1,229.16 

868.69 

1,807.75 

156.98 

7.72 

16&itt 

188.00 

188.00 

144.86 

144.86 

894.87 

81.96 

976.85 

10.00 

10.00 

774.86 

3.86 

778.22 

602.16 

14.10 

616.26 

247.83 

6.97 

254.80 

1,411.63 

17.66 

1.429.09 

176.47 

27.16 

202.62 

67.76 

67.76 

219.70 

17.68 

287.88 

506.08 

83.91 

588.99 

67.02 

67.02 

275.01 

275.01 

447. 16 

447. 16 

180.68 

180.66 

•       267.12 

.76 

267.88 

82.28 

82.28 

16.20 

16.20 

566.21 

666.21 

165.87 

165.87 

4,668.24 

506.78 

5,171.97 

2,990.82 

290.40 

8,280.72 
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Statement  of  postal  revenues  in  Cuba  during  the  fiscal  year  ended  June  SO,  1901  ^  as  audited 

by  tlie  auditor  for  Cuba — Continued. 


P06t-ofBce. 


Mata 

If  atanzas . 
Mayari... 


Media  Luna 

Helena  del  Sur 

Minasde  Giunabacoa. 

Moidazu 

Moron 


NavaJaH 

Nneva  Gerona. 

NnevaPaz 

NueyltaB 

Oraa 


Palaciofi 

Palma  Soriano. 

Palmillas 

Palmira 

Palos 


PEW)  Real  de  San  Diego 

Perico 

PlnardelRio 

Pipian 

Placetas 

POBO  Redondo 

Pnentefl  Grandc» 

Puerto  de  Golpe 

Puerto  Padre 

Paerto  Principe 

Pnentes  Sierra 

Qaemadofi  de  Guincs  . . . 

Qnlnto 

Qnivican 

Banchuella 

Rancho  Veloz 

Real  Campina 

Regla 


Remates.. 
RemedloB 
Rlncon . . . 
RioBeco.. 

Rodas  

Rodrigo  .. 
Rogae 


Rovenues. 


'      ^^»^^f  Monev- 

starai«.b<»x  ,,^^^rf.U 


J-JIG.S') 

15,  76k.  40 

•28-2.  (M 

210.00 

78.16 

4.00 

187.08 

204. 59 

220. 10 

159.00 

338.17 

2,461.93 

12.00 

3;?4.95 

146.12 

:».00 

420. 10 

125.72 

75. 00 

8:«.  89 

6. 553. 21 

6. 40 

2. 100. 40 

157.27 

974.21 

113.00 

244.63 

4,878.59 

9.87 

321.42 

175.39 

95.50  ! 

489.97  I 

321.38  I 

51.14  ■ 

1,479  51 

78. 15  : 

2, 370. 93 


$770.49 

85. 16 


10.89 
187.11 


26.93 
22.61 


.86 


42.  a3 
310.  W 


155. 98 
1.42 


2S3.66 


10.95 
22.  .>J 


9.47 

.38 

106.79 


Totiil. 


?216.85 

16.53^.98 

3«)7.20 

210.00 

78.16 

4.00 

187.08 

•20^1. 59 

•220. 10 

159. 00 

349.06 

2.649.04 

12. 00 

361.88 

168.73 

30.00 

4-27. 96 

125. 72 

75.00 

876. 84 

6.86-1.11 

6.40 

9,25f..38 

157.27 

975. 63 

143.00 

244.63 

5,162.25 

9.87 

321.42 

175.39 

95.50 

500.92 

3 13. 92 

51.14 

1.4S8.98 

78. 53 

2.  177. 72 


5.00 

1,138.50 

IM.  69 


32. 33 


5.00 

1,170.83 

91.69 


Babala 

Babanillodel  KncciTiondiKlor 

Bagna  de  Tananui 

Bagna  la  Grande 

Sanctl  SpirituB 

San  Andres 

San  Antonio  de  los  BauoN 

San  Antonio  Rio  Blanco 

San  Antonio  de  las  Vegas  . . . . 


31.69 

1 18. 95 

213.36 

6,606.63 

1.902.95 

5.78 

1,595.93 

12.00 

3.00 
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Statement  of  postal  revenues  in  Cuba  during  (he  fiscal  year  ended  June  SO^  190 ly  att  audited 

by  the  audUorfoT  Cuba — Continaed. 


Revenues. 


Post-offloe. 


Sale  of 

8tampe,box 

rents,  etc. 


Money- 
order  fees. 


San  Cayetano 

San  Cristobal 

San  Diego  de  los  Banos 

San  Felipe 

San  Fernando  de  Camarrones. 

San  Francisco  de  Paula 

San  Jose  de  las  Lijas 

San  Jose  de  los  Ramos 

San  Juan  de  las  Yeras 

San  Juan  y  Martinas 

San  Luis  (P.  del  R.  Prov.) 

San  Luis  (Santiago  Prov. ) 

San  Nicolas 

San  Pedro  do  Mayabon 

Santa  Clara 

Santo  Cristo  de  la  Salud 

Santa  Cruz  del  Norte 

Santa  Cruz  del  Sur 

Santa  Fe 

Santa  Luda 

Santa  Maria  del  Rosario 

Santiago 

Santiago  de  las  Vegas 

Santo 

Santo  Domingo 

Sierra  Morcna 

Sitio  Grande 

Bongo  

Trinidad 

Tanas  deZaza 

Union  de  RcyeH 

Unas 

VegaAlta 

Vegas 

Velasco 

VeredaNueva 

Victoria 

Vleja  Bcrmeja 

Vlnales 

Vinas 

Vneltas 

Yaguajay 

Zolueta 


133.62 
309.40 
235.80 
133.90 
58.00 
102.10 
244.82 
416.62 
249.45 


Total 

Total,  fiscal  year  1900. 


142.  M 

757.09 

444.11 

191.75 

5,120.82 

151.06 

16.79 

519.96 

4.82 

155.58 

69.99 

15,675.28 

918.46 

70.00 

891.18 

90.68 

20.00 

108.38 

1,680.28 

293.54 

1,146.95 

1.92 

117.57 

239.25 

12.85 

161.39 

78.00 

284.42 

508.96 

49.66 

881.43 

1,40162 

422.80 


17.51 
12.32 


13.06 

33.53 

2.07 


89.56 
1.98 


488.54  ! 


28.86  ■ 


27.89 


1,004.30 
15.87 


30.29 


15.92 

155.59 

26.30 

17.51 


6.36 


18.84 
87.60 
11.10 


354,806.27      18,144.01       867,950.28 


Total. 


133.62 
316.91 
248.12 
138.90 

68.00 
108.10 
244.82 
429.68 
282.96 
2.07 
142.  M 
846.65 
446.09 
191.75 
5,608.86 
16L06 

16.79 

548.82 

4.82 

188.47 

60.99 

16,679.58 

984.38 

70.00 
92L47 

90.68 

20.00 

U9.80 

1,885.87 

819.84 

1,164.46 

L92 

U7.67 

289.26 

12.86 
161.89 

78.00 
284.42 
516.82 

49.66 

400.27 

1,492.22 

433.40 


258,237.17 


BEPORT   OF  THE   SECBETARY    OF   WAR. 


321 


StatemerU  of  irUenial  rerenue  cmllecUd  in  Cubfi  durin(j  the  fiscal  ifears  ended  June  SO,  1900 

and  1901,  rentpeciively,  as  audited  hij  the  auditor  for  Cuba. 


BY  KISC^VL  ZONES. 


1910. 


1901. 


Habazui. 


$W7,S.s7.G3 


PinardelRio 24,W6.66 

Onanajaj 

iint-wi^. 130, 113.  as 

Oudenas 

Suita  Clara •     99. 144. 53 

denfaegoB 

Puerto  Priucii>o 2t;,  .>16. 26 

Holffoln 


Manasanlllo 

Sutiago 

Total 

i  amoant  refunded. 


50, 145. 16 


«+i7,-211.39 

l.i.^sS.SI 

9,060.56 

•-»7,846.10 
^,911.56 
29,020.03 
20.628.61 
ll,68«.ll 
9,266.63 
39,026.78 


Net  total 884,783.29 


671,512.55 
12,926.63 


658,585.92 


BY  ITEMS. 


CiODTeyance  and  inheritance  tax 

Indnstzlal  and  commercial  tax 

10  per  cent  and  8  per  cent  on  pa>s«^n^er  and  freight  niies  ^ 

Forest  proceeds 

Redemption  of  rent  chargi-^ 

Interest  of  rent  charges 

Interest  of  llabilltiefl 

Bents  of  State  properties 

Sale  of  State  lands 

Sale  of  useless  materiiil 

Bventnal  proceeds 

Total 

1  amoant  refunded 


8386,047. 

9ti,is43. 

303,064. 

739. 

1,<505. 

20,977. 

1.511. 

5,138. 

2,070. 

1,355. 

65,427. 


77 
51 
12 
10 
W 
75 
90 
54 

63  ' 


Net  total hM.  7«3. 29 


8374,714.25 
126. 102. 17 

1,055.40 

6,679.06 

26,184.92 

6,062.86 

6,001.46 

8,584,74 

626.38 

115,441.52 

671,512.55 
12,926.63 

658,585.92 


iThis  tax  was  abolished  July  1,  I'JOO,  by  Headquartere,  Division  oi  CiiUi.  onler  No.  258. 

Statement  of  miecellaneous  revenues  colUcttd  in  (Mhi  during  ihefutral  i/ior  ended  June  30, 

lCH)ly  an  audited  tnj  the  auditor  ofOufMi. 

Telegraph  line  receipts ?575, 805. 06 

Kamings  Jucaro  and  San  Fernando  liailroad 13, 215. 02 

SaleBofice 13,476.71 

Sales  of  condemned  proi)ert  y 5, 327. 48 

Sales  of  clothing  and  rationn 5, 182. 68 

Sales  of  street  sweepings  and  maiuirf 1, 191. 19 

Sales  of  sand 117.20 

Sales  of  firewood 121.60 

Sales  of  ofiidal  photographs  and  nm\^ 28. 05 

Cleaning  cesspools  and  vaults 2, 013. 50 

Bepoin  and  construction  of  nmnidiial  Ijuildintr.-^  an<l  other  ])roiK*rty 2, 51 1. 24 

Dredging,  sanitary  and  waterworks 43, 290. 65 
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Toole,  implementi>,  and  fixturee  for  dejiartment  of  charitipR tlS4. 00 

Repairs  to  launches 6, 586. 92 

Other  work  done  by  engineer  department 4, 902. 24 

Forfeituree  of  depoeitij  on  bid» 175. 00 

Rent  of  pile  driver 195. 00 

Labor  of  destitate  Cubans 82. 50 

Rent  of  space  in  hospitals  and  fees  from  patients 1, 845. 82 

Fees  for  examining  engineers 115. 00 

Fines  and  penalties 979. 40 

Salvage  and  storage 17. 00 

Premiums  on  Spanish  money  sold 4, 636. 52 

Cash  found  in  safes 28. 28 

Fees  for  registering  trade-marks,  letters  patent,  etc 441. 50 

Expenses  of  issuing  penalty  envelopes 1, 408. 40 

Total  fiscal  year  1901 182,736.96 

Total  fiscal  year  1900 174,848.99 

SUUement  of  expenditures  in  CuJba  during  the  fiKoL  year  ended  June  SO,  1901^  <u  (xudited 

by  the  auditor  far  Cuba, 

State  and  government: 

Central  ofllce $236,471.12 

Province 

Civil  government 160, 845. 47 

Rural  guard 124,233.91 

Census 80,286.24 

Hospitals  and  charities 512, 564. 56 

Jails 389,088.08 

Public  buildings 210,943.69 

Elections 42,256.46 

Justice: 

Central  ofllce 70,201.93 

Supreme  court  and  audiencia 432, 048. 51 

Courts  of  province 187,295.82 

Lower  courts 166,022.54 

Public  buildings 15,583.72 

Public  instruction: 

Central  office 137,555.77 

Universities  and  State  schools 558, 379. 31 

PubUc  buildings 38,400.70 

Finance: 

Central  office 102,652.00 

Offices  of  the  zones 161,272.92 

Expenditures  made  by  collectors  of  customs 714, 326. 60 

Other  customs  service  expenditures 196, 667. 06 

Postal  service ; 524,198.85 

Auditor's  office 123,558.96 

Treasurer's  office 276,355.40 

Quarantine 255,639.20 

Public  buildings 768.03 

Tariff  commission 7,841.23 

Aid  to  destitute 70.46 

Miscellaneous 512.91 
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Agricultare,  indostry,  and  commerce: 

Central  oflBce $62 

Province 47 

Paris  and  Pan-American  expositions 13 

Purchase  of  brood  horses  and  cattle 100 

Public  works: 

Central  oflBce 60 

Province 45 

Public  works 458 

Construction  and  repairs 1, 009 

Light-houses 141 

Public  buildings 1 

Jucaro  and  San  Fernando  Railroad 18 

Municipalities: 

Administration 26 

Instruction 3, 413 

Sanitation 2,856 

Police 765 

Hospitals  and  asylums 1, 031 

Jails 1 

Public  buildings 19 

Elections 12 

Miscellaneous 101 

Military  department: 

Barracks  and  quarters 455 

Administration 193 

Administration  and  rural  guard 1, 071 

Miscellaneous 12 

Total  fiscal  year  1901 17,644 

Total  fiscal  year  1900 15,691 


267.33 
788.69 

188.50 
344.04 

369.68 
694.46 
140.94 
620. 18 
362.59 
070. 52 
973. 01 

040.78 
217. 87 
091.51 
407.50 
066.94 
266.46 
282.60 
722.03 
652.70 

080.05 
612.90 
423. 23 
768.86 


994. 81 , 
453.06 


Statement  of  postal  expenditures  in  Cuba  during  the  fiscal  year  ended  June  30,  1901,  a£ 

audited  by  the  auditor  for  Cuba, 

BY  ITEMS. 

Salaries: 

Department  of  postn $83, 268. 86 

Clerks  in  post-oflBce 90, 540. 81 

Postmasters 93,  727. 02 

Letter  carriers.  67, 175. 94 

Railway  postal  clerks 21, 979. 56 

Mail  messengers 4, 904. 58 

Star-route  contractorn 28, 094.  66 

Printing  and  stationery 12, 041. 46 

Furniture 404.51 

Rent 9,253.83 

Light 5,056.17 

Per  diem 7,860.00 

Newspapers 151. 35 

Bonds 2,706.71 

Mail  transportation 76, 875. 15 

Mail  bags 2,055.67 

Letter  balances  and  scales 279.59 
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Street  letter  boxes $435.90 

Transportation 220. 51 

Telegraph  and  cables 3W.  32 

Safes 2,229.36 

Oarriage,  harness,  and  equipment 342. 76 

Building  and  repairs 1, 458. 30 

Post-marking  and  rubber  stamps 694. 69 

Miscellaneous 12,047.14 

Total 524,198.85 

BY  MONTHS. 

1900-July $62,822.97 

August 61,210.13 

Septembei 35.680.07 

October 39,307.53 

November 35,379.80 

December 44,390.03 

1901— January 58,434.13 

February 37,845.21 

March 35,787.57 

April 38,045.89 

May 38,274.56 

June 37,020.97 

Total  expenditures  for  year  1901 524,198.85 

Tbtal  expenditures  for  year  1900 494,539.09 

The  United  States  mUitary  government  of  Cuba. — Statement  of  audited  revenues  and 
«  expenditures  during  the  fiscal  year  1900. 

REVENUES. 

Customs  revenues $16,068,035.90 

Postal  revenues 258,237.17 

Internal  revenues 884,783.29 

Telegraph  line  receipts 57,098.30 

Other  miscellaneous  revenues 117, 200. 91 

Exchange 549.78 

Total 17,385,905.36 

EXPENDITURES. 

Barracks  and  quarters 1, 379, 545. 98 

Sanitation 3,480,277.48 

Bural  guard  and  administration 1, 702, 450. 33 

Public  works,  ports,  and  harbors 881, 963. 38 

Charities  and  hospitals 822,239.68 

Miscellaneous 201,748.22 

Aid  to  destitute 92,623.17 

Quarantine 224,332.91 

Jucaro  and  San  Fernando  Railroad 27, 467. 82 

Expenditures  by  collectors  of  customs 689, 059. 62 

Other  customs  expenditures 152, 316. 97 

Treasurer's  office 113,632.67 


BEPOBT  OF  THE  SECRETARY  OF  WAR.  325 

Auditor's  office $77, 180. 32 

Headquarters  division  of  Cuba ,. 80, 617. 78 

State  and  government 924, 958. 41 

Justice  and  public  instruction 1 ,  307, 172. 70 

Finance 244,050.74 

* 

Agriculture,  industry,  commerce,  and  public  works 511, 177. 79 

Municipalities 1 ,  900, 059. 90 

Census 299,239.70 

Postal  expenditures 494,539.09 

Paris  Exposition 24,798.40 

Total 15,691,453.06 


APPENDIX  K. 


Bevenues  and  expenditures  in  the  Pkilippinc  Archipelago  from  date  of  American  occupaiion^ 

August  20,  1898,  Uj  June  SO,  1901. 


Fi.'ical 

year  ended  June  30 — 

Total. 

1899. 

1900. 

1901. 

REVENUES. 

Customs 

«8, 097,8^1. 15 

42,954.87 

240,378.27 

130,131.03 

85,535,952.49 
104,282.54 
522,  .509. 01 
361,195.68 

$9,032,600.70 
121,659.26 
932,484.91 
591,017.52 

$17,666,417.84 

Postal 

268,796.67 

Internal 

1,695,372.19 

Miscellaneous 

1.082.344.13 

Total 

3,511,328.32 

6,523,939.62 

10,677,662.39 

20.712.930.83 

EXPENDITURES. 

Customs 

29, 177. 16 

30,410.75 

2,337,810.80 

2.397,398.71 

134,685.83 

89,149.51 

4,994,545.78 

280,815.23 

147,031.25 

6,335,975.20 

444,678.22 

Postal 

266,691.51 

Other  expenditures 

13,668,831.78 

Total 

5,218,381.12 

6,763,821.68 

14,379,601.61 

The  figures  embraced  in  the  foregoing  statement  are  compiled  from  auditor's  cer- 
tificates covering  the  fiscal  affairs  in  the  Philij>pine  Archipelago  from  date  of  Ameri- 
can occupation  to  December  31,  1899.  The  transactions  subsequent  to  January  1, 
1900,  are  approximatcni  from  the  treasurer's  account,  which  has  been  audited  for  the 
entire  jKjriod.  The  receipts  at  the  treasury  and  the  amounts  advanced  by  the  treas- 
urer on  accountable  warrants,  however,  do  not  represent  the  actual  revenues  and 
expenditures,  and  the  figures  are  therefore  subject  to  change.  A  reaudit  of  the  sev- 
eral accounts  in  the  Philippines  is  being  continued  at  thi.s  time,  so  as  to  complete  the 
records  after  January  1,  1900,  as  has  been  done  for  the  i)eriod  previous  to  that  date. 


Customs  revenues  in  the  Philippine  Archipelago  froyn  date  of  American  ocxnipation,  August 
20,  1898,  to  June  30,  1901,  as  reported  by  the  collectors  of  customs. 


Manila , 

Iloilo 

Cebii 

Jolo 

Siassi 

Zamboanga 

Total. 


Ports. 


Fiscal  year  ended  June  30 — 


1899. 


1900. 


$2,768,068.08 
198,271.16 
131,524.91 


W,  705, 016. 65 

•480,427.21 

31.3,485,28 

27,005.32 

6,010.34 

4,007.69 


3,097,864.15        5,535,952.49 


1901. 


Total. 


87,635,159.42       $15,108,244.15 


777,054.06  i 

498,.'>22.27  ' 

88,621.46 

14,569.06  I 

18,674.43  ■ 


1,455,762.48 

943,532.46 

115,626.78 

20,679.40 

22,682.12 


9,032,600.70  I      17,666,417.84 


32: 
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OuMonu  revenue*  in  the  Philippine  Archipelago  from  tlaie  of  Amerioan  occapaiionj  Auffutt 

fO,  1898,  to  June  SO,'  1901,  «/c.— Continued. 


Items. 


Import  dnties 

Export  duties 

Tonna^  tax 

Fines,  aeizoies,  etc 
Other  revenues . . 

Total 


Flncal 

year  ended  June  80— 

Total. 

1899. 

1900. 

1901. 
$8. 153, 700. 3s 

12,589,227.88 

14,777,728.90 

$15,625,657.16 

478,901.00 

572,788.34 

671.484.07 

1,723,173.41 

12,781.61 

48,305.63 

93.535.92 

151,623.06 

1,706.16 

86,123.72 

16, 213. 61 

53,013.52 

16.247.60 

102,005.90 

92,666.69 

209,920.19 

8,007,864.16 

6,685,962.49 

9,0S2,6U>.70 

17,666,417.34 

The  port  of  Manila  was  opened  August  20,  1898;  Iloilo,  February  22,  1899;  Cebu, 
March  14,  1899.  The  ports  of  Jolo,  Siassi,  and  Zamboanga  were  opened  December 
26,  1899,  but  no  transactions  are  reported  at  these  ports  previous  to  January  1,  1900. 

As  far  as  the  accounts  of  the  collectors  of  customs  have  been  certified  by  the 
auditor,  the  harbor  improvement  tax  has  been  included  in  the  import  duties.  This 
tax  is  a  levy  of  8  per  cent  on  the  value  of  all  dutiable  merchandise  imported  into  the 
islands  and  10  per  cent  additional  on  the  amount  of  import  duty,  which  would  indi- 
cate that  about  10  per  cent  of  the  amount  shown  herein  as  import  duties  is  in  fact 
harbor  improvement  tax. 
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REPORT  OF  THE  BOARD  OF  ORDNANCE  AND 

FORTIFICATION. 


War  Department, 
Washington,  D,  C,  October  i,  1901. 
The  Secretary  of  War. 

Sir:  Under  the  provisions  of  the  act  approved  February  24,  1891, 
and  in  compliance  with  instructions  contained  in  General  Orders, 
No.  89,  Headquarters  of  the  Army,  Adjutant-General's  Office,  June  25, 
1901,  the  Board  of  Ordnance  and  Fortification  has  the  honor  to  sub- 
mit for  transmission  to  Congress  its  report  for  the  eight  months  from 
November  1,  1900,  to  June  30,  1901. 

CHANGES  IN  PERSONNEL. 

There  have  been  material  changes  in  the  personnel  of  the  Board 
since  the  date  of  the  last  report.  By  the  fortifications  appropriations 
act  approved  March  1,  1901,  provision  was  made  for  an  increav«ie  of 
membership  as  follows : 

One  additional  member  shall  be  added  to  the  said  Board  of  Ordnance  and  Forti- 
fication who  shall  be  an  artillery  officer  of  technical  ability  and  experience,  to  be 
selected  by  the  Secretary  of  War. 

By  the  army  appropriation  act  approved  March  2,  1901,  a  further 
increase  of  membership  was  authorized,  viz: 

The  Secretary  of  War  is  hereby  authorized  to  appoint  two  additional  members 
for  the  Board  of  Ordnance  and  Fortification,  both  of  whom  shall  be  selected  from 
the  Artillery  Corps. 

Acting  in  accordance  with  these  provisions  of  law,  the  Secretary  of 
War  in  General  Orders,  No.  50,  Headquarters  of  the  Army,  Adjutant- 
General's  Office,  April  9,  1901,  designated  Col.  Wallace  F.  Randolph, 
Chief  of  Artillery,  as  a  member  of  the  Board  of  Ordnance  and  Forti- 
fication, and  by  Special  Orders,  No.  85,  Headquarters  of  the  Array, 
Adjutant-Generars  Office,  April  12,  1901,  Lieut.  Col.  J.  P.  Story, 
Artillery  Corps,  was  also  detailed  as  a  member  of  the  Board. 

By  virtue  of  Special  Orders,  No.  105,  Headquarters  of  the  Army, 
Adjutant-General's  Office,  May  6, 1901,  Brig.  Gen.  George  L.  Gillespie, 
Chief  of  Engineers,  became  a  member  of  the  Board,  vice  Brig.  Gen. 
John  M.  Wilson,  Corps  of  Engineers,  retired  from  active  service. 

The  Board  now  consists  of  the  following  members:  Lieut.  Gen. 
Nelson  A.  Miles,  commanding  the  Army,  president;  Brig.  Gen.  A.  R. 
Buffington,  Chief  of  Ordnance;  Brig.  Gen.  George  L.  Gillespie,  Chief 
of  Engineers;  Col.  John  I.  Rodgers,  Artillery  Corps;  Col.  Wallace  F. 
Randolph,  Chief  of  Ailillery;  Lieut.  Col.  J.  P.  Story,  Artilleiy  Corps, 
and  Hon.  Thos.  J.  Henderson,  civilian  member. 

NEW  LEGISLATION. 

The  only  new  legislation  affecting  the  Board,  other  than  that  indi- 
cated above,  is  contained  in  the  fortifications  appropriations  act 
approved  March  1,  1901,  making  appropriation  for  continuing  the 
work  of  the  Board,  as  follows: 

To  enable  the  Board  to  make  all  needful  and  proper  purchases,  experiments,  and 
tests  to  ascertain,  with  a  view  to  their  ntilization  by  the  Government,  the  most 
effective  gnns,  small  arms,  cartridges,  projectiles,  fuses,  explosives,  torpedoes, 
armor  plates,  and  other  implements  and  engines  of  war,  and  to  purchase  or  cause 

831 


882  BEPOET  OF  THE  8BCBBTABT  OF  WAR. 

to  be  manufactured,  ander  aathority  of  the  Secretary  of  War,  each  guns,  carriages, 
armor  plates,  and  other  war  material  as  may,  in  the  judgment  of  the  Board,  be 
necessary  in  the  proper  discharge  of  the  dnty  devolved  npon  it  by  the  act  approved 
September  twenty-second,  eighteen  hundred  and  eighty-eight;  to  pay  the  salary 
of  the  civilian  member  of  the  Board  of  Ordnance  and  JB'orBfication  provided  by 
the  act  of  February  twenty- fourth,  eighteen  hundred  and  ninety-one,  and  for  the 
necessary  traveling  expenses  of  said  member  when  traveling  on  duty  as  contem- 
plated in  said  act;  for  tne  payment  of  the  necessary  expenses  of  the  Board,  including 
a  per  diem  allowance  to  each  officer  detailed  to  serve  thereon,  when  employed  on 
duty  away  from  his  permanent  station,  of  two  dollars  and  fifty  cents  a  day;  and 
for  the  test  of  experimental  guns,  carriages,  and  other  devices  procured  in  accord- 
ance with  the  recommendation  of  the  Board  of  Ordnance  and  Fortification,  one 
hundred  thousand  dollars,  the  expenditure  of  which  shall  be  made  by  the  several 
bureaus  of  the  War  Department  heretofore  having  jurisdiction  of  the  same,  or  by 
the  Board  itself,  as  the  Secretary  of  War  may  direct:  Provided.  That  before  an^ 
money  shall  be  expended  in  the  construction  or  test  of  any  gun  carriage,  ammuni- 
tion, or  implements  under  the  supervision  of  the  said  Board,  the  Board  shall  be 
satisfied,  after  due  inquiry,  that  the  Government  of  the  United  States  has  a  lawful 
right  to  use  the  inventions  involved  in  the  construction  of  such  gun,  gun  carriage, 
ammunition,  or  implements,  or  that  the  construction  or  test  is  made  at  the  request 
of  a  person  either  naving  such  lawful  right  or  authorized  to  convey  the  same  to 
the  Government. 

It  will  be  noted  that  the  expenditure  of  its  funds  ''shall  be  made 
by  the  several  bureaus  of  the  War  Department  heretofore  having 
jurisdiction  of  the  same,  or  by  the  Board  itself,  as  the  Secretary  of 
War  may  direct." 

This  change  in  legislation  enables  the  Board,  subject  to  the  approval 
of  the  Secretary  of  War,  to  more  directly  control  the  funds  at  its  dis- 
posal, and  has  been  repeatedly  recommended  in  previous  annual 
reports.  It  will,  it  is  believed,  greatly  facilitate  the  work  of  the 
Board. 

FINANCIAL  STATEMENT. 


a 


In  compliance  with  the  act  of  February  24,  1891,  which  requires 

a  detailed  statement  of  all  contracts,  allotments,  and  expenditures 
made  by  the  Board,"  an  exhibit,  marked  "Appendix  A,"  accompanies 
this  report,  giving  a  detailed  statement  of  the  allotments  and  expend- 
itures from  October  31^  1900,  the  date  of  the  last  annual  report,  to 
June  30,  1901,  the  end  of  the  fiscal  year. 

Prior  to  the  act  of  March  1,  1901,  the  Board  was  prohibited  froni 
making  contracts,  this  duty  devolving  upon  the  several  bureaus  of 
the  War  Department;  and  although  since  that  date  the  Board  has 
had  authority  to  enter  into  contracts  for  the  purchase  of  experimental 
war  material,  no  occasion  has  arisen  for  the  exercise  of  this  power. 

November  1,  1900,  the  Board  had  on  hand  $208,981.69,  and  by  the 
act  of  March  1,  1901,  the  further  sum  of  1100,000  was  appropriated; 
to  this  must  be  added  the  sum  of  $7,988.50,  revoked  from  prior  allot- 
ments, making  the  total  available  $316,970.19.  Allotments  have  been 
made  amounting  to  $107,307.66,  leaving  a  balance  available  June  30, 
1901,  of  $209,662.53,  for  continuing  the  work  of  the  Board. 

SUBJECTS  CONSIDERED. 

In  the  accompanying  Appendix  B  will  be  found  a  complete  list  of 
the  subjects  considered  by  the  Board,  together  with  a  brief  statement 
of  the  action  taken  in  each  case. 

THE    HUNDRED-GUN  CONTRACT. 

By  the  terms  of  the  contract  entered  into  November  7, 1891,  between 
the  Bethlehem  Iron  Company  and  the  Chief  of  Ordnance,  the  company 
named  agreed  to  deliver  twenty -five  8-inch,  fifty  10-inch,  and  twenty- 
five  12-inch  guns  for  coast  defense.     The  deliveries  already  made 
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under  this  contract  and  the  present  condition  of  the  work  are  shown 
by  the  following  extract  from  the  report  of  the  company  dated  Sep- 
tember, 27,  1901 : 

Tuienty-jive  gnns^  S-inch  caliber. — Guns  Nos.  1  to  25,  inclusive, 
shipped. 

Fifty  gtniSy  lO-inch  caliber. — Guns  Nos.  66  to  75,  inclusive,  are  in 
advanced  stages  of  manufacture.  All  could  }ye  finished,  if  requii*ed, 
by  January  1,  1903. 

Twenty-five  yunSy  l^-inch  caliber. — Guns  Kos.  76  to  82,  inclusive, 
84,  85,  86,  and  87,  shipped.  Gun  No.  83,  model  1895,  proof  fired,  and 
ready  for  shipment.  Guns  Nos.  88  to  100,  inclusive,  are  well  under 
way  and  all  could  be  delivered  by  June  30,  1905,  if  desired. 

EXPERIMENTAL   GUNS  AND   CARRIAGES. 

The  lO'inch  Brown  segmenial4ube  icire-woimd  gun. — This  gun  was 
bnilt  under  an  allotment  of  J8533,OfK)  made  by  the  Board  September  15, 
1896.  On  December  22, 1899,  the  <»ompleted  gun  was  inspected  by  the 
Board  at  the  shops  of  the  Reading  Iron  Company,  Reading,  Pa.,  and 
on  January  9, 1900,  it  was  shipped  to  the  proving  ground  at  Sandy 
Hook. 

Owing  to  delays  on  the  part  of  the  trustees  of  the  Brown  patents  in 
designating  a  suitable  powder,  the  preliminary  firing  tests  of  the  gun 
were  not  begun  until  February  21, 1901.  The  first  proof  round,  with 
a  pressure  of  10,000  pounds,  developed  a  crack  extending  throughout 
the  third  chase  hoop.  As  tliis  hooj)  is  simply  a  thin  covering  used  to 
protect  the  outer  layer  of  wire  from  mechanical  injury,  it  was  not 
believed  that  the  defect  had  in  any  material  way  weakened  the  gun, 
and  on  March  0,  in  the  presence  of  the  Board,  three  additional  rounds 
were  fired  with  pressures  ranging  from  15,700  pounds  to  26,900  pounds. 
It  being  evident  from  these  and  subsequent  rounds  that  with  the  special 
kind  of  powder  determined  upon  by  the  trust(KNs  the  required  veloci- 
ties could  not  be  obtained,  tlie  Board  on  April  0,  1901,  gi'anted  the 
Request  of  the  trustees  to  increase  the  chamber  capacity  of  the  gun. 
This  alteration  necessitated  sending  the  gun  to  the  shops  of  the  manu- 
facturers, and  it  has  just  been  returned  to  the  proving  ground  for  con- 
tinuation of  the  tests. 

The  Bofors  cast-steel  15-cm.  gun. — On  January  19,  1898,  the  Board 
made  an  allotment  of  $13,000  to  procure  from  the  Aktiobolaget 
Bofors-Gullspang  of  Sweden  one  15-cm.  rapid  fire  cast-steel  gun  of  the 
latest  pattern,  with  pedestal  mount  and  100  rounds  of  ammuni- 
tion. An  additional  allotment  of  §2,417  for  the  same  purpose  was 
made  April  12,  1898.  Although  it  was  the  understanding  at  the 
time  of  making  the  allotments  that  the  material  would  be  delivered 
ready  for  test  within  twelve  months,  the  gun  and  projectiles  were  not 
received  at  the  proving  ground  until  July  of  the  present  year.  The 
company  finding  the  shipment  of  powder  impracticable,  has  requested 
the  Department  to  procure  suflicient  for  100  rounds  in  this  country, 
the  cost  to  be  deducted  from  the  contract  price  originally  agreed 
upon.  This  request  has  been  granted  and  the  firing  test  of  the  gun 
will  be  begun  as  soon  as  the  necessary  powder  is  procured. 

The  lO'inch  Howell  disappearing  carriage  {counterpoise). — This 
carriage  was  constructed  under  a  special  act  of  Congress,  approved 
June  6,  1896,  appropriating  850,000  for  the  purpose,  and  it  has  been 
tested,  accepted,  and  paid  for.  On  April  25,  1899,  the  Board  recom- 
meuded  the  a<1opt ion  of  this  carriage  as  an  additional  type  for  the 
servioe.  The  Secretary  of  War,  in  withholding  his  approval  of  the 
recommendation,  again  i*eferred  the  matter  to  the  Board  for  further 
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consideration  and  report.     At  it«  meeting  on  July  12,  1899,  the  fol- 
lowing action  was  taken : 

The  Board  having  fully  and  carefully  considered  the  subject,  desires  to  state 
that  in  taking  its  action  of  April  25,  1899,  recommending  the  adoption  ot  the 
Howell  disappearing  gun  carriage  as  an  additional  type  carriage,  it  was  not  the 
intention  of  the  Board  to  supplant  the  present  service  carriage.  It  was  and  is  the 
opinion  of  the  Board  that  the  Howell  carriage  possesses  certain  mechanioU  and 
economical  advantages,  and  may  be  used  in  sucn  numbers  and  at  such  places  as 
may  be  determined  by  the  best  interests  of  the  Government.  The  Board  therefore 
adheres  to  its  original  recommendation  that  the  Howell  disappearing  gun  carriage 
be  adopted  as  an  additional  type  service  carriage  for  use  in  our  coast  defenses. 

Before  approving  this  recommendation  the  Secretary  of  War  desired 
further  and  more  complet/C  firing  tests. 

Before  making  further  tests  the  Board,  at  the  request  of  the  licensee, 
made  an  allotment  of  $5,605.10  to  cover  the  cost  of  certain  changes  in 
the  traversing  and  retraction  mechanism  and  in  the  mounting.  These 
changes  were  completed,  and  on  June  25,  1901,  the  carriage  was  sub- 
jected to  a  further  firing  test  before  the  artillery  committee  of  the 
Board.  The  report  of  the  committee,  which  was  approved  by  the 
Board,  states  that  "the  traversing  and  retraction  mechanism  are 
crude  and  unsatisfactory  and  much  inferior  to  those  found  in  the 
present  service  carriages,  but  it  is  also  the  opinion  of  the  committee 
that  neither  of  these  features  is  an  essential  part  of  the  Howell  disap- 
pearing system." 

Ten-inch  jmeumatic  carriage. — This  carriage  was  constructed  under 
a  special  act  of  Congress,  approved  August  1,  1894,  appropriating 
150,000  for  the  purpose.  Since  its  completion,  in  December,  1898, 
various  accidents  to  the  mechanism  have  delayed  thd  official  tests. 
On  August  2,  1901,  the  official  test  of  the  carriage  took  place  in  the 
presence  of  the  artillery  committee  of  the  Board.  The  report  of  the 
committee  shows  that  the  carriage  failed  to  fulfil  the  acceptance 
requirements.  This  report,  having  been  approved  and  adopted  as  the 
report  of  the  Board,  was  forwarded  to  the  Secretary  of  War,  together 
with  the  following  communication  received  from  the  president  of  the 
Pneumatic  Gun  Carriage  and  Power  Company: 

Office  of  the  Pneumatic  Gun  Carriaqe  and  Power  Company, 

38  Corcoran  Building, 
Washington  y  D.  C,  August  9, 190 U 
Maj.  Gen.  Nelson  A.  Miles,  U.  S.  A., 

President  Board  of  Ordnance  and  Fortification,  War  Department, 

Dear  Sir:  Referring  to  onr  contract  with  the  Chief  of  Ordnance,  U.  S.  A., 
dated  November  5,  1894.  to  furnish  a  10-inch  modified  disappearing  carriage,  and 
referring  to  the  official  tests  of  said  carriage  held  at  Sandy  Hook  on  the  2d  instant, 
on  which  tests  the  carriage  failed  to  come  np  to  some  of  the  contract  requirements, 
I  have  to  state  that  our  engineer,  Mr.  W.  jN*.  Howell,  the  engineer  who  has  had 
charge  of  the  carriage  for  some  time  past,  informs  us  that  by  slightly  changing 
the  design  of  the  recoil  cylinder  and  properly  packing  the  piston,  at  an  expense  of 
about  $1,000,  and  with  a  few  minor  alterations  to  the  traversing  and  elevating 
gear,  the  carriage  can  be  put  in  a  condition  to  successfully  pass  firing  and  other 
tests  required  by  the  con^'act.  In  view  of  the  fact,  however,  that,  owing  to  the 
delays  and  misfortunes  we  have  encountered  in  building  the  carriage,  the  comple- 
tion and  test  of  the  same  have  been  delayed  for  more  than  five  years  beyond  the 
contract  time  of  completion,  and  that  power-disappearing  carriages  have  become 
obsolete  owing  to  the  development  in  the  meantime  of  the  counterpoise  tvpe.  and 
the  further  fact  that  more  recently  the  Board  has  recommended  the  abandonment 
of  the  whole  disappearing  system,  we  are  convinced  that  the  expenditure  of  addi- 
tional funds  and  the  consumption  of  further  time  to  perfect  the  carriage  would 
serve  no  useful  purpose  to  the  Government  or  to  us.  We  therefore  propose  the 
following  settlement  of  the  matter,  viz:  The  Government  to  take  the  csLrrisLge  as 
it  now  stands  and  retain  the  amount  of  the  final  payment  and  reservation- 
Si  2,802— and  release  our  company  from  all  obligations  on  account  of  our  con- 
tract.   This  settlement  would  stand  us  a  vtrry  considerable  financial  loss,  but  we 
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will  be  glad  to  finally  close  the  matter  and  bring  to  a  termination  the  many 
expenses  and  vexations  incident  to  the  work. 

Congress,  by  its  action  in  similar  cases  to  oars,  where  pnrely  experimental  work 
is  involved,  has  shown  that  it  is  its  policy  to  deal  liberally  with  inventors  where 
the  work  represents  a  development  for  the  sole  benefit  of  the  Government.  In 
the  case  of  the  Emery  carriage,  where  no  results  have  been  accomplished  and  the 
oonteact  time  has  long  since  expired,  Congress  not  only  htis  refrained  from  enforc- 
ing penalties,  but  has  appropriated  additional  funds  to  carry  on  the  work.  It  was 
never  the  intention  of  Congress  to  inflict  penalties  on  inventors  for  a  failure  to 
realize  their  expectations  in  their  inventions.  There  is  nothing  in  the  law  provid- 
ing for  this  carrif^ze  to  justify  the  interpretation  that  Congress  meant  to  punish 
inventors  for  a  failure  to  attain  results  in  experimental  work,  especially  where 
the  Government  has  derived  the  benefit  of  our  experiments  and  the  inventor  has 
BTistained  losses. 

Since  we  made  this  contract  our  entire  pneumatic  system  has  been  installed 
npon  the  monitor  Terror  in  the  Navy,  and  has  proven  to  be  j^  ereat  success,  and 
been  so  reported  to  the  Nav  yDepartnient.  Owing,  however,  tu  cne  development  of 
the  electric  and  counterpoise  systems  for  maneuvei  ing  ordnance,  we  have  not  been 
able  to  extend  the  use  of  the  pneumatic  system  in  either  the  Army  or  the  Navy,  and 
this  company  is  now  winding  up  its  affairs,  and  the  contract  for  this  carriage  con- 
stitutes the  only  remaining  business  to  be  settled  up:  hence  we  will  be  glad  to 
have  the  matter  adjusted  in  accordance  with  the  proposition  contained  in  this 
letter,  and  we  respectfully  request  the  Board  to  forward  this  letter  to  the  ti^ecretary 
with  its  recommendation  that  the  proposition  be  accepted. 

The  Board  will  recall  the  many  embarrassments  we  have  had  in  our  efforts  to 
faithfully  carry  out  this  contract.  The  designer  of  the  carriage,  H.  A.  Spiller, 
owing  to  a  disagreement  with  our  subcontractors,  the  I.  P.  Morris  Company, 
about  the  time  of  the  completion  of  the  carriage,  deserted  the  work,  and  left  us  to 
OUT  own  resources  for  completing  and  testing  the  carriage.  We  then  called  in  Mr. 
W.  N.  Howell,  and  while  the  carriage  was  undergoing  its  preliminary  tests,  on 
December  7,  1898,  owing  to  the  (;areleasness  of  a  workman,  the  gun  was  started 
into  loading  position  without  sufficient  air  in  the  cylinder  and  fell  some  8  or  9 
feet,  completely  wrecking  the  carriage.  Notwithstanding  this  great  calamity,  we 
rebnilt  the  carriage  at  ^eat  expense,  but  in  the  meantime  Mr.  Howell  could  no 
longer  give  us  his  services,  and  we  employed  Mr.  Edwin  S.  Moore,  an  engineer 
familiar  with  this  work,  to  look  after  the  tests  of  the  carriage,  making  the  third 
engineer  employed  on  the  work.  The  long  delays  resulting  from  these  embarrass- 
ments exposed  the  carriage  to  the  weather  for  long  periods  and  necessitated  fre- 
Snent  and  expensive  adjustments  of  the  parts.  Our  subcontractors  have  had  on 
aty  at  Sandy  Hook  a  machinist  and  a  force  of  men  almost  constantly  for  the  last 
four  years.  In  view  of  the  losses  we  have  sustained  and  the  hardships  we  have 
encountered,  we  hope  the  Board  will  agree  with  us  that  our  proposition  is  a 
fair  one  for  the  final  adjustment  of  this  contract.  We  take  this  occasion  to  thank 
the  members  of  the  Board  for  their  spirit  of  accommodation  and  their  many 
courtesies  extended  to  this  company  during  the  jirogress  of  this  work. 
Very  respectfully, 

C.  E.  Creecy, 
President  of  the  Pnetimatic  Oun  Carriage  and  Poiver  Company, 

Emery  12'incli  elevating  carriage. — Although  the  construction  of 
this  carriage  was  authorized  by  a  special  act  of  Congress  appropriat- 
ing $130,000  for  the  purpose  in  February,  18i»:5,  the  work  is  still  in 
progress.  Additional  appropriations  of  l?10,000  June  6,  189(),  and 
|40,000  by  the  act  approved  May  25,  1900,  have  since  been  added  to 
the  original  amount,  making  a  total  of  8180,000  already  provided  by 
Congress  for  the  completion  of  the  carriage,  the  necessary  loading 
apparatus,  and  ammunition  for  test.  The  following  extract  from  a 
report  from  Mr.  Emery,  dated  September  30,  1901,  shows  the  present 
condition  of  the  work: 

The  work  has  been  considerably  delayed  by  strikes  during  the  past  summer,  espe- 
cially in  the  shop  at  Hamilton,  where  the  larger  portion  of  the  work  is  collected. 

Since  my  report  of  September  28,  1900,  there  have  been  finished  2,220  pieces  of 
the  work  of  this  carriage  with  an  aggregate  weight  of  18,:i2()  \  ounds. 

This  completes  most  of  the  work  of  the  carriage  proper  except  the  springs, 
which  are  not  yet  made.  Much  time  has  been  spent  in  designing  a  good  loading 
apparatus.  Two  systems  were  designed,  neither  of  which  was  satisfactory  to  me, 
and  I  condemned  them.    I  have  nearly  completed  a  third  design  for  this  loading 
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apparstiiB,  which  is  yerv  satisfactoiy,  and  some  of  the  material  for  this  has  been 
ordered,  and  the  rest  will  be  as  soon  as  the  plans  and  specifications  therefor  can 
be  completed.  This  loading  apparatus  has  consumed  much  more  time  in  the 
design  tnan  had  been  expected,  and  has  necessarily  made  considerable  delay,  not 
only  of  the  construction  of  the  loading  apparatus,  but  it  has  delayed  the  other 
parts  of  the  work  by  requiring  so  much  of  my  time  for  its  rei)eated  designing. 

SHIELDS  FOR  COAST-DEFENSE   GUNS. 

On  November  1,1900,  the  question  of  providing  shields  for  rapid-fire 
and  other  coast-defense  guns  was  referred  to  the  Board  from  the  Sec- 
retary of  War  by  indorsement  on  a  letter  of  the  Chief  of  Ordnance. 
At  its  meeting,  November  10,  1900,  the  Board,  after  carefully  consid- 
ering the  question  presented  by  the  Secretary,  expressed  the  opinion 
that  shields  should  be  providecl  for  all  such  guns. 

The  approval  of  the  Secretary  having  been  suspended  until  the  mat- 
ter could  have  his  further  attention,  the  question  was  again  referred 
to  the  Board  by  the  Secretary  in  an  indorsement  dated  May  1,  1901, 
on  the  following  letter  from  the  Chief  of  Ordnance: 

Office  of  the  CencF  of  Ordnance, 

United  States  Army, 
Washington^  May  i,  190U 
To  the  Honorable  the  Secrbtart  of  War. 

Sir:  Pnrsnant  to  yonr  verbal  inetractions,  I  have  the  honor  to  inclose  herewith 
copy  of  letter  of  October  31, 1900,  with  copy  of  memorandom  incloenre  of  same, 
relative  to  shields  for  rapid-fire  and  other  seacoast  guns,  which  was  referred  to  the 
Board  of  Ordnance  and  Fortification  for  consideration.  The  action  by  that  Board 
was  taken  November  10, 1900;  its  opinion  being,  relative  to  rapid-fire  gnus,  '*  that 
shields  should  be  provided  for  all  these  gnus." 

In  addition  there  is  inclosed  amemorandmn  discussion  of  the  subject  of  shields 
and  mathematical  calculations  of  the  force  exerted  by  shield  upon  its  supports 
when  struck  t)y  projectile. 

The  question  of  shields  for  both  rapid-fire  guns  and  seacoast  guns  of  larger  cal- 
iber should  be  decided  at  this  time  on  account  of  the  imtiossibillty  of  any  further 
progress  in  seacoast  armament  until  this  question  be  determined. 
Bespeotfolly, 

A.  R.  Buffington, 
Brtgadier-General,  Chief  of  Ordnance. 

The  following  extract  from  the  proceedings  of  the  Board,  at  its  meet- 
ing June  6,  1901,  shows  the  action  taken: 

The  Board  resumed  consideration  of  the  subject  of  the  use  of  shields  for  coast- 
defense  guns,  action  on  which  had  been  postponed  to  await  report  from  the  artil- 
lery committee  of  the  Board  on  the  ({uestion  of  the  size,  form,  and  thickness  of  the 
shields  to  be  used. 

The  Board  recommends  that  shields  for  6-pounder  rapid-fire  g^ns  should  be  1^ 
inches  and  2  inches  thick,  respectively.  They  should  be  of  thesimplest  form  practi- 
cable, affording  the  necessary  protection  to  the  oi)erating  mechanism,  and  should 
be  adapted  to  the  character  of  the  protection  afforded  by  the  emplacement. 

For  the  larger  rapid-fire  guns  the  shields  should  be  of  uniform  thickness,  not  to 
exceed  4  A  inches.  They  should  be  of  modem  armor  and  have  in  all  cases  the  best 
resisting  qualities  compatible  with  the  form,  size,  and  thickness  used.  The  form 
of  shield  in  each  case  should  be  as  simple  as  possible,  keeping  in  view  the  protec- 
tion to  be  afforded  and  the  difficulties  attending  manufacture,  and  should  be  so 
balanced  on  the  mount  that  their  removal  will  not  interfere  with  the  operation  of 
the  gun. 

The  shields  for  8-,  10,  and  12-inch  guns  mounted  on  barbette  nondisappearing 
carriages  should  be  simple  plates,  face-hardened,  of  uniform  thickness,  not  to 
exceed  4^  inches,  the  plates  to  be  slightly  inclined  to  the  rear  and  secured  to  the 
brackets  already  on  the  carriages:  they  ^ould  be  of  the  simplest  form  that  can  be 
adapted  to  the  carriages  in  use,  affording  the  necessary  protection  to  the  exposed 
operating  mechanism. 

The  recommendations  of  the  Board  were  approved  by  the  Secretary 
of  War, 
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In  order  to  determine  the  amount  of  protection  afforded,  the  best 
method  of  securing  the  shield  to  the  mount,  and  the  disturbing  effect 
of  the  impact  of  the  projectile  on  the  maneuvering  of  the  gun  and 
mount,  the  Board  at  the  same  meeting  made  an  allotment  sufficient 
to  cover  the  cost  of  construction  and  mounting  of  two  dummy  6-inch 
guns  with  carriages  and  shields  complete,  one  gun  and  carriag(i  to  be 
of  cast  iron  and  equipped  with  a  shield  manufactured  for  use  with 
one  of  the  type  experimental  r»-inch  guns,  the  shield  attached  in  the 
usual  manner;  the  other  to  be  of  cast  steel  and  equipped  with  a  sim- 
ilar shield  differently  attached;  both  shields  Ixung  of  the  best  quality 
hard-faced  armor  3  inches  thick. 

When  these  dummy  mounts  and  guns  are  completed,  with  the 
shields  attached  as  in  service,  the  two  equipments  will  be  subjected 
to  fire  from  service  guns  of  different  calibers  using  service  charges 
and  armor-piercing  projectiles.  These  trials  will  take  place  as  soon 
as  practicable,  and  it  is  believed  that  they  will  prove  of  great  value 
to  the  service. 

RAPID-FIRE   GUNS  AND   MOUNTS. 

Bethlehem  5' iiich  rapid-fire  gun  on  comhination  carriage, — On  May 
4,  1900,  the  Board  made  an  allotment  of  %14,000  for  the  construction 
of  a  5-inch  gun  and  carriage  proposed  by  the  Bethlehem  Steel  Com- 
pany. The  carriage  is  of  a  special  type  intended  to  combine  the  char- 
acteristic features  of  both  the  disappearing  and  pedestal  mounts.  It 
is  underatood  and  is  stipulated  in  the  contract  that  before  payment  is 
made  for  the  material  it  must  pass  such  firing  tests  as  may  be  pre- 
scribed by  this  Board.  The  contract  was  dated  July  2, 1900,  and  gun 
and  carriage  were  to  be  delivered  ready  for  test  not  later  than  July  2, 
1901.  The  manufacturers  report  that  they  have  met  unexpected  dif- 
ficulties in  their  effort  to  use  a  special  high  quality  steel  in  the  con- 
struction of  the  gun,  and  the  equipment  is  not  yet  ready  for  delivery, 

Bethlehem  6- inch  rapid-fire  gun  and  niount — On  January  3,  1901, 
the  Board  made  an  allotment  of  1^17,900  for  the  construction  of  a  type 
6-inch  rapid-fire  gun  with  pedesta/1  mount  proposed  by  the  Bethlehem 
Steel  Company. 

This  gun  is  to  give  a  muzzle  velocity  of  at  least  3,000  f.  s.  with  a 
projectile  weighing  100  pounds  and  without  excessive  pressures,  the 
rate  of  fire  to  be  at  least  eight  rounds  a  minute.  The  ammunition 
for  the  proof-firing  test  will  be  furnished  by  the  company  without 
expense  to  the  Government,  and  the  equipment  is  not  to  be  paid  for 
unless  it  fulfils  the  specified  requirements. 

Vickers- Maxim  6-inch  rapid-fire  gun  and  mount, — On  the  recom- 
mendation of  the  Chief  of  Ordnance,  the  Board  on  January  20,  1900, 
made  an  allotment  of  $18,500  for  the  purchase  and  delivery  of  a  type 
6-inch  rapid-fire  gun  with  iKKlestal  mount,  the  equipment  to  be  of  the 
very  latest  and  most  improved  pattern  manufactured  by  the  English 
film  of  Vickers  Sons  <fc  5laxim.  On  October  4,  1900,  the  Board  made 
an  additional  allotment  of  12,000  for  procuring  from  the  company 
smokeless  powder  charges  for  use  during  the  tests  of  the  gun.  The 
material  is  now  at  the  proving  ground  at  Sandy  Hook  awaiting  test. 

FIELD   GUNS  AND   CARRIAGES. 

Competitive  test  of  fiMd  guns, — As  stated  in  the  last  report,  the 
Board  at  its  meeting  October  5,  1900,  prepared  and  adopted  a  pro- 
gram covering  a  comprehensive  series  of  competitive  tests  of  field  guns 
and  carriages  in  order  to  obtain  for  our  service  the  most  improved  and 
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efficient  rapid-fire  equipment  of  this  kind  possible.  The  Secretary  of 
War  having  approved  the  recommendations  of  the  Board,  the  follow- 
ing circular  letter  was  sent  to  the  various  firms  manufacturing  ord- 
nance material  in  this  country  and  abroad: 

War  Department, 
Board  of  Ordnance  and  Fortification, 

Washingtont  D,  C,  Xovember  15,  1000, 

With  a  view  to  determining  the  beet  tyoe  of  field  gun  and  carriage  for  nse  in 
the  United  States  service,  the  Board  of  Ordnance  and  Fortification  has  prepared 
the  following  program  of  tests  to  which  it  is  proposed  to  subject  the  various  field 
guns  and  carnages  presented. 

Manafactorers  sa omitting  field  guns  and  carriages  for  competitive  test  under 
the  conditions  herein  proposed  will  be  g^ven  one  hundred  and  twenty  days 
from  November  20, 1900,  In  which  to  do  so,  the  complete  equipment  to  be  delivered 
at  the  proving  ground  at  Sandy  Hook,  N.  J.,  ready  for  test  by  March  10,  1901. 

Manufacturers  desiring  to  enter  this  competition  will  inform  this  office  as  soon 
as  practicable,  and  will  furnish,  for  the  information  of  the  Board,  a  general 
description  of  their  equipment  at  least  thirty  days  before  the  date  fixed  for  the  test. 

In  the  opinion  of  the  Board,  it  is  desirable  that  the  guns  and  carriages  submitted 
for  test  should  use  fixed  ammunition  and  be  provided  with  cylinders  and  trail 
spades  to  reduce  the  recoil  of  firing  to  a  minimum.  The  limber  chests  should  be 
on  springs  and  should  provide  for  carrying  the  ammunition  packed  horizontally. 

Tliis  letter  was  followed  by  a  complete  program  of  tests. 

In  reply  to  this  communication  the  foUowingmaiiufacturersexpressed 
an  intention  to  enter  one  or  more  equipments  for  competitive  test 
under  the  program  adopted:  Bethlehem  Steel  Company;  American 
Ordnance  Company;  Driggs-Seabury  Gun  and  Ammunition  Company; 
S.  N.  McClean;  Vickers  Sons  &  Maxim,  Limited,  of  England;  Rhen- 
ische  Metallwaaren  iind  Maschinenfabrik,  of  Germany;  Cockerill- 
Nordenfelt  Company,  of  Belgium. 

It  being  found  impracticable  to  begin  the  tests  on  the  date  first 
set,  the  time  was  extended  to  October  10,  1901,  by  which  time  it  is 
expected  that  all  material  entered  will  have  reached  the  proving 
ground. 

TEST  OF  MORTAR  BATTERIES. 

On  the  recommendation  of  Lieut.  Col.  J.  P.  Story,  inspector  of 
artillery,  Department  of  the  East,  the  Board,  at  its  meeting  March  8, 
1901,  made,  with  the  approval  of  the  Secretary  of  War,  an  allotment 
of  $20,000  for  the  purpose  of  making  a  thorough  service  firing  test  of 
the  mortar  batteries,  which  at  present  form  an  important  part  of  our 
coast  armament.  The  harbor  of  Portland,  Me.,  was  selected  as  the 
one  most  suitable  for  the  test,  the  mortar  batteries  there  being  so 
located  as  to  permit  of  practice  firing  at  both  land  and  water  targets 
under  conditions  closely  approximating  those  of  actual  service. 

The  artillery  committee  prepared  the  following  general  program 
to  govern  the  local  board  of  artillery  officers  in  installing  the  neces- 
sary equipment,  providing  the  ammunition  and  other  material  needed 
in  conducting  the  firing: 

1.  Have  a  local  board  of  three  artillery  officers  to  determine  the  equipment 
required  and  conduct  all  the  tiring. 

2.  Test  the  coordination  of  the  position  finders  with  each  other  and  with  the 
mortar  battery  at  Fort  Preble  by  directing  the  position  finders  upon  fixed  and 
moving  objects. 

3.  Test  and  determine  the  probable  error  of  the  position  finders  employed. 

4.  Establish  two  secondary  horizontal  base  lines  in  connection  with  the  two  ver- 
tical position  finders— one  at  Fort  Williams  and  one  to  be  installed  on  Cushings 
Island.  In  addition  there  should  be  properly  oriented  azimuth  instruments  on 
Peaks  Island  and  Jewells  Island  for  observing  the  fall  of  the  shots. 

5.  Arrangements  should  be  made,  if  practic^able,  for  obtaining,  during  the  firing 
test,  the  direction  and  strength  of  the  wind  in  the  morning  at  Mount  Washinfirton. 
This  is  desirable,  because  at  the  height  of  Mount  Washington  and  above  the  wind 
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is  generallv  from  the  northwest,  without  reference  to  the  direction  the  surface 
wind  may  have  at  Portland. 

6.  Mark  out,  if  practicable,  on  each  of  the  islands— Bam.  Inner  Green,  and  Outer 
Green— a  target  tne  size  of  the  deck  of  a  battle  ship. 

Fire  single  shots  from  a  mortar  pit  at  Ram  Island  until  one  shot  falls  near  the 
target.  Repeat  this  operation  from  a  second  mortar  pit  for  Inner  Green,  and 
again  from  a  third  pit  for  Outer  Green.  With  the  elevations  and  azimuths  thus 
determined,  fire  four  shots  from  each  of  the  three  mortar  pits,  with  an  interval  of 
two  minutes  between  shots.  This  method  is  preferred  to  salvu,  since  the  fall  of 
each  particular  shot  should  be  identified,  and  the  atmospheric  conditions  of  the 
firing  will  be  the  same  as  if  all  the  shots  were  tired  by  salvo. 

7.  Shots  should  he  fired  at  the  targets  on  different  days  with  a  fixed  powder 
charge,  azimuth  and  elevation,  to  uscertain  the  best  means  of  applying  correction 
to  mortar  fire.  That  is,  to  settle  the  (juestion  of  whether  or  not  such  correction 
shall  be  determined  from  trial  shots  for  the  day  or  from  the  surface  atmospheric 
conditions. 

8.  In  this  test  data  should  be  collected  for  the  preparation  of  range  tables  with 
smokelesspowder. 

9.  A  range  zone  being  in  the  area  in  which,  with  a  constant  weight  of  powder, 
the  elevation  is  varied,  there  should  be  determined  the  most  suitable  boundaries  of 
the  range  zones  and  the  methods  of  passing  by  elevation  from  one  range  to  another 
within  the  same  zone. 

10.  As  this  test  should  be  wholly  under  service  conditions,  use  only  smokeless 
powder  of  a  uniform  (luality  and  projectiles  of  a  uniform  weight. 

11.  In  firing,  use  each  pit  of  the  battery  in  succession,  and  in  each  pit  each  gun 
in  succession. 

12.  Determine  the  highest  elevation  on  the  mortar  at  which  the  axis  of  the  pro- 
jectile will  continue  tangent  to  the  trajectory. 

13.  After  the  completion  of  fire  at  fixed  targets,  fire  at  either  a  moving  material 
target  or  a  hypothetical  moving  ♦target. 

Col.  J.  R.  Myrick,  Artillery  Corps,  president  of  the  board  of  artil- 
ery  officers  convened  at  Fort  Preble  for  the  purpose  of  carrying  on 
this  work,  reports  under  date  of  September  15  that  the  necessary 
preparations  have  been  practically  completed,  and  the  firing  tests 
will  begin  about  September  25,  1001,  to  continue  as  rapidly  as  the 
weather  and  other  local  conditions  will  permit  until  finished. 

MISCELLANEOUS   MATERIAL. 
AUTOMATIC   GUNS. 

McClean  l-pounder  g\in, — The  Board  on  i\\)v\\  25,  1800,  made  an 
allotment  of  ^050  to  reimburse  the  Navy  Department  for  supplying  a 
1-ponnder  rifle  barrel  and  500  rounds  of  ammunition  for  the  use  of 
Mr.  S.  N.  McClean,  of  Cleveland,  Ohio,  who  liad  submitted  to  the 
Board  a  design  for  a  l-pounder  automatic,  gas-operated  gun,  with 
mount.  An  additional  allotment  of  ^234.28  for  tlie  same  purpose  was 
made  June  27,  1800.  On  January  2G,  1000,  the  Board  witnessed  a  pre- 
liminary firing  test  of  the  gun  and  carriage,  and  on  May  4,  1000,  made 
an  allotment  of  $3,000  for  the  purchase  of  1,000  rounds  of  ammuni- 
tion and  to  cover  other  incidental  expenses  of  a  thorougli  firing  test 
of  the  equipment  as  soon  as  completed. 

In  the  development  of  his  automatic  gun,  Mr.  MClean  had  devised 
a  recoil  checking  device,  and  on  January  30,  1000,  at  his  request,  the 
Board  made  an  allotment  of  $1,000  to  cover  the  construction  and  tests 
of  a  recoil  checking  device  to  be  attached  to  the  muzzle  of  one  of  the 
service  3.2-inch  field  guns. 

The  following  extracts  from  report  of  Mr.  McClean,  dated  Septem- 
ber 28,  1901,  shows  the  present  condition  of  his  work: 

The  infantry  tnachine  gun. 

We  have  developed  in  onr  factory  at  Cleveland,  Ohio,  an  improved  service  pattern 
of  this  gun  in  which  the  action  of  the  arm  comprises  the  gas-driven  engine  rod, 
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breech  bolt,  extractor,  ejector,  sear,  and  trigger.  The  weapon  uses  a  clip  system 
of  magazine  feed  containing  five  cartridges,  and  is  adapted  to  either  semiauto- 
matic or  automatic  fire.  Single  shots  may  be  also  fired  from  the  belt  when  desired. 
We  have  also  devised  a  cartridge  belt  for  suitably  carrying  the  clip  packets,  and 
will  submit  this  later  to  the  Board,  together  with  a  service  model  of  the  stnru 

In  our  new  samples  of  this  gun  we  have  reduced  the  weight  to  that  of  the  stand- 
ard military  muskets  and  will  present  a  service  model,  for  adoption  by  the  Board, 
having  the  same  weight  as  the  Krag- Jorgensen.  the  present  service  gun.  This  gun 
as  now  constructed  is  of  remarkably  simple  design,  oeing  a  complete  machine  gun 
and  containing  a  less  number  of  parts  than  the  ordinary  musket.  It  has  very  little 
recoil ,  and  it  is  our  intention  to  present  it  as  a  semiautomatic  musket  for  the 
infantry  service. 

1 -pound  niachine  gun  or  pom'pojti. 

On  recommendation  of  the  Board  a  model  of  this  gun  was  completed  at  our  fac- 
tory and  equipped  with  our  invention  for  using  the  powder  gases,  which  escape  at 
the  end  of  the  gun,  for  operating  the  weapon  and  preventing  its  recoil  or  kick.  A 
sample  of  this  gun  was  tested  in  May,  1900,  at  our  factory  in  Cleveland,  Ohio,  and 
a  private  firing  exhibition  of  the  g^n  was  had  before  General  Miles,  president  of 
the  Board,  and  the  recorder,  Capt.  I.  N.  Lewis.  This  test  showed  that  the  gnn 
successfully  fired  standard  1 -pound  ammunition  without  changing  its  battery 
position  and  with  very  little  recoil,  the  gunner  sitting  on  a  bicycle  saddle  on  the 
trail  and  controlling  the  firing  action  of  the  gun  without  taking  his  eye  from  the 
sights  and  with  very  little  shock  from  tiring.  This  gun  was  fired  from  a  carriage 
having  light  bicycle  wheels  and  weighing  about  100  pounds,  more  than  5(X)  rounds 
of  test  firing  being  done  at  different  times  without  any  injury  to  the  gun  or  car- 
riage. An  appropriation  of  $884.28  was  made  by  the  Board  on  the  25th  of  April, 
18fi$,  in  connection  with  the  above  model. 

We  are  completing  an  improved  service  pattern  of  this  gun,  and  will  submit 
the  same  for  the  consideration  of  the  Board  at  an  early  day.  This  weapon  will 
be  complete  throughout,  with  carriage  and  ammunition  limber,  and  a  blue  print 
of  the  g^n  is  herewith  inclosed.  The  counteracting  of  the  recoil  by  the  energy 
of  the  gases  of  discharge  has  enabled  us  to  produce  a  very  light  and  at  the  same 
time  very  steady  and  powerful  service  arm.  This  gun  has  a  firing  speed  of  about 
250  rounds  per  minute,  and  can  be  successfully  fought  at  ranges  beyond  the  limit 
of  the  infantry  guns,  and  at  the  same  time  deliver  a  most  terrific  and  accurate 
fire.  The  controlling  of  the  recoil  is  so  perfect  that  the  gun  does  not  change  its 
battery  position  and  has  absolutely  no  bound  or  jnmp,  and  there  is  no  rearward 
movement  whatever  of  either  the  gun  or  carriage.  This  enables  the  gunner  to  sit 
on  a  bicycle  saddle  on  tfye  trail,  and  to  either  maintain  or  change  the  aim  at  will. 
The  steadiness  of  this  gun  in  firing  action  makes  it  possible  to  deliver  carefully 
aimed  fire  at  all  the  ranges  between  the  limits  of  the  infantry  fire  and  the  3-inch 
field  gun.  This  gives  to  this  weapon  a  fighting  zone  which  is  peculiarly  ita  own, 
and  in  which  it  can  deliver  an  unusually  accurate,  rapid,  and  effective  fire.  In 
connection  with  the  appropriation  of  $3,000,  of  May  4,  1900,  we  have  received  500 
rounds  of  ammunition  for  developing  and  testing  these  guns. 

V*  «  *  ♦  »  «  » 

Nonrecoiling  3-iiich  field  gun. 

In  connection  with  the  appropriation  of  January  30,  1900,  we  received  from  the 
Department  a  3.2-inch  field  gun,  and  in  a  preliminary  test  e<][uipped  the  same  with 
our  gas  controlling  device  for  counteracting  the  recoil.  This  gun,  when  fired  free 
on  its  wheels,  recoiled  33  feet  to  the  rear  with  the  standard  service  charge  and 
shell.  When  e^juipped  wi  th  one  form  of  our  recoil  controlling  device  the  rearward 
movement  of  the  gun  was  less  than  one-third  of  the  above  distance,  showing  that 
the  gases  had  counteracted  more  than  two-thirds  of  the  energy  of  recoil.  A  form 
of  wneel  brake  or  spade  was  then  applied  to  the  gun,  and  the  rearward  movement 
of  the  carriage  was  reduced  to  u  inches.  In  this  test,  however,  the  gases  of  dis- 
charge were  directed  or  thrown  against  the  gunner  in  such  manner  as  to  be  very 
annoying  and  unsatisfactory.  In  subse:juent  tests  with  certain  other  forms  of 
our  invention  for  causing  the  energy  of  the  gases  to  counteract  the  recoil,  we 
have  entirely  remedied  this  difficulty,  so  that  the  gunners  can  remain  in  position 
at  the  gun  without  annoyance  from  the  action  of  the  gases. 

We  are  completing  a  3-inch  field  gun  and  equipping  the  same  with  a  type  of  our 
device  for  counteracting  the  recoil  by  the  energy  of  the  gases,  and  at  a  later  date 
will  present  the  same  for  consideration  and  adoption  by  the  Board.  In  order  to 
further  develop  and  test  our  recoil-controlling  inventions,  we  desire  to  retain  and 
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use  the  present  3-mch  field  service  gnn  which  we  now  have  at  onr  factory.  In 
connection  with  the  testing  of  this  gnn  we  desire  to  rei)ort  that  the  powder  origi- 
nally Inrnished  was  common  black  powder,  and  that  we  exi)eriencea  considerable 
difficulty  in  securing  the  service  charge  of  smokeless  powder,  but  that  we  have 
recently  secured  the  same  and  will  report  results  of  additional  tests  at  an  early  date. 

Our  investigation  and  experiment  in  gas  actuated  recoil-controliing  inventions 
show  convincingly  that  there  are  fully  300  foot- tons  of  energy  escaping  at  the 
muzzle  of  a  a-inch  gnn  behind  its  projectile.  The  recoil  of  these  guns  is  approxi- 
mately 15  tons,  and  our  experiments  show  that  the  energy  of  the  gases  can  be  con- 
trolled to  both  operate  the  gun  and  compel  it  to  counteract  the  recoil  by  the 
working  energy  of  the  gases.  The  remarkably  high  elastic  pressure  of  the  gases 
enables  them  to  be  used  as  a  very  elastic  cushion  through  which  the  energy  of  the 
recoil  may  be  counter-opposed  with  the  slightest  possible  shock  or  jar  in  resisting 
the  recoil. 

The  gas-controlling  invention  which  we  have  developed  converts  the  guns  to 
which  they  are  applied  into  gas  engines,  and  the  energy  and  operating  power  of 
these  engines  may  be  used  for  various  purposes  associated  with  the  gun,  other 
than  that  of  counter-opposing  the  recoil,  and  we  expect  to  submit  some  work 
along  this  line  for  the  luture  consideration  of  the  Hoard. 

In  steam  engines  the  working  power  of  the  engine  is  contingent  upon  the 

Sressure  of  the  steam,  which  seldom  exceeds  200  pounds  to  the  square  inch, 
lence  an  engine  to  have  great  power  must  have  large  cylinders  and  great  weight 
of  the  engine.  The  pressure  of  the  powder  gases  in  all  kinds  of  ordnance  varies 
from  about  30,000  to  ()0,000  pounds,  or  is  from  2,000  to  3,000  times  greater  than 
the  pressure  of  steam.  This  fact  enables  us  to  use  the  gas  energies  in  such 
manner  as  to  produce  a  very  light  and  at  the  same  time  very  powerful  engine, 
which  in  all  the  ordnance  of  fixed  position  may  be  used  to  not  only  counteract  the 
recoil,  but  to  run  the  gun  to  and  from  battery  and  to  elevate  same  and  to  gener- 
ally handle  the  weapon. 

*  *  ♦  *  *  *  * 

Hotrhkiss  1-pounder  gun. — On  June  8,  1900,  the  }>oard  made  an 
allotment  of  $4,052.50  to  purchase  from  the  American  Ordnance  Com- 
pany  a  Ilotclikiss  1-pounder  automatic  ^un  and  carriage,  and  on 
October  4,  1000,  an  additional  allotment  of  ^1,300  to  procure  the 
ammunition  necessary  for  the  test  of  the  gun. 

This  gun  was  delivered  at  the  proving  ground  in  November,  1900, 
and  on  March  G,  1901  was  fired  in  the  presence  of  the  Board.  It  is 
now  held  awaiting  competitive  test  with  the  Yickers-Maxim  and 
McClean  automatic  guns. 

VickerS'Mcixivi  l-pounder  gun. — On  April  4,  1900,  the  Board  made 
an  allotment  of  $8,300  for  the  purchase  of  a  Vickers-Maxim  1- 
pounder  automatic  gun  with  carriage  and  2,000  rounds  of  ammunition. 
The  equipment  has  been  shipped  from  the  works  of  the  company,  but 
has  not  yet  arrived  at  the  proving  ground.  It  will  be  tested  in  com- 
petition with  the  Ilotchkiss  and  McCdean  guns  as  stated  above. 

Ldiger  automatic  pistol. — The  Board  at  its  meeting,  April  O,  1901, 
made  an  allotment  of  $15,000  for  the  i)urchase  from  the  German  Arms 
and  Ammunition  Company  of  Berlin  of  1,000  Luger  automatic;  pistols 
for  practical  service  test  by  troops  in  the  field. 

The  preliminary  firing  tests  of  this  arm  at  the  Springfield  Armory 
gave  most  satisfactory  results.  Wlien  received,  these  pistols  will  be 
distributed,  five  to  each  troop  of  cavalry  in  service  and  the  remainder 
U)  the  field  artillery. 

Commanding  officers  of  organizations  receiving  these  pistols  will  be 
instructed  to  make  a  report  on  the  arm  as  the  result  of  their  tests, 
covering  specifically  the  following  points: 

1.  The  advantages  and  disadvantages  of  automatic  pistols  as  com- 
pared with  the  revolver. 

2.  Advantages  and  disadvantages  of  this  particular  arm  as  com- 
pared with  the  revolver. 

3.  Advantages  and  disadvantages  of  this  pistol  as  compared  with 
other  automatic  nistols. 
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4.  Suitability  of  automatic  pistols  for  the  use  of  enlisted  men. 

5.  If  not  deemed  suitable  for  the  use  of  the  enlisted  men  as  a  whole, 
would  it  be  advisable  to  issue  them  for  the  use  of  officers  and  noncom- 
missioned officers? 

Parkhurst  clip, — An  allotment  of  *1,739  was  made  by  the  Board 
July  6,  1900,  for  the  purpose  of  equipping]:  200  service  rifles  with  the 
Parkhurst  clip  holder,  and  for  the  manufacture  at  the  Springfield 
Armory  of  2,000  Parkhurst  magazine  clips.  When  completed,  these 
arms  and  clips  were  issued  to  troops  serving  in  the  field  for  test  and 
report. 

SUBCALIBER   TUBES. 

At  its  meeting,  April  18,  1901,  the  Board,  after  further  tests  with 
subcaliber  tubes  for  artillery  use,  recommended  the  adoption  of  a  type 
subcaliber  tube  for  8,-10, -and  12-inch  seacoast  guns,  to  be  of  such  a 
design  as  will  leave  the  breechblock  of  the  gun  unchanged,  except  as 
to  the  firing  mechanism,  and  to  be  adapted  for  the  use  of  standard 
3-pounder  ammunition. 

On  May  8,  1901,  the  Board  supplemented  its  former  action  by 
recommending  the  adoption  of  a  1 -pounder  tube  as  a  type  for  all 
calibers  of  rapid-fire  guns,  and  as  an  additional  tyi)e  for  8-,  10-,  and 
12-inch  seacoast  guns.  Both  recommendations  received  the  approval 
of  the  Secretary  of  War. 

COMPARATIVE   TEST   OF  FIRE   CONTROL   SYSTEMS. 

On  February  G,  1901,  the  Board  recommended  that  a  comparative 
test  be  made  at  Fort  Wadsworth,  N.  Y.,  of  the  relative  merits  of  posi- 
tion-finding systems  employing  a  vertical  base  with  those  employing 
a  horizontal  base,  and  to  determine  the  value  of  electric  searchlights 
for  coast  defense,  including  a  practical  trial  of  the  adopted  system  of 
artillery  fire  control  and  direction.  It  was  intended  to  request  the 
cooperation  of  the  Navy  in  all  these  tests. 

The  Board  had  hoped  to  have  these  trials  in  the  autumn  of  this  year, 
but  in  consequence  of  the  unsettled  condition  of  the  artillery,  due  to  its 
reorganization,  it  was  impossible  to  detail  enough  officers  to  execute 
the  program,  and  the  tests  must  be  deferred. 

ESTIMATES  FOR  THE   COMING  YEAR. 

In  order  to  carry  on  the  work  of  the  Board  for  the  coming  year,  an 
estimate  of  $200,000  has  been  submitted  to  the  Seci*etary  of  War  for 
transmission  to  Congress. 

It  is  recommended  that  the  appropriation  be  made  as  heretofore  in 
a  single  amount,  to  enable  the  Board  to  make  all  needful  and  proper 
purchases,  experiments,  and  tests  to  ascertain,  with  a  view  to  their 
utilization  by  the  Government,  the  most  effective  guns,  small  arms, 
cartridges,  projectiles,  fuses,  explosives,  torpedoes,  armor  plates,  and 
other  implements  and  engines  of  war,  and  to  purchase  or  cause  to  be 
manufactured,  under  authority  of  the  Secretary  of  War,  such  guns, 
carriages,  armor  plates,  and  other  war  material  as  may,  in  the  judg- 
ment of  the  Board,  be  necessary  in  the  proper  discharge  of  the  duty 
devolved  upon  it  by  the  act  approved  September  22,  1888;  to  pay  the 
salary  of  the  civilian  member  of  the  Board  of  Ordnance  and  Fortifica- 
tion provided  by  the  act  of  February  24, 1891,  for  the  necessary  travel- 
ing expenses  of  said  member,  when  traveling  on  duty  as  contemplated 
in  said  act;  for  the  payment  of  the  necessary  expenses  of  the  Board, 
including  a  per  diem  allowance  to  each  officer  detailed  to  serve  thereon, 
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when  employed  on  duty  away  from  his  permanent  station,  of  $2.50  a 
day,  and  for  the  test  of  experimental  guns,  carriages,  and  other 
devices  procured  in  accordance  with  the  recommendation  of  the  Board 
of  Ordnance  and  Fortification,  $200,000,  the  expenditure  of  which 
shall  be  made  by  the  bureaus  of  t  ho  War  Department  heretofore  hav- 
ing jurisdiction  of  the  same,  or  by  the  Hoard  itself,  as  the  Secretary  of 
War  may  direct:  Provided^  That  before  any  money  shall  be  expended 
in  the  construction  or  test  of  any  gun,  gun  carriage,  ammunition,  or 
implements  under  the  supervision  of  said  Board,  tlie  Board  shall  be 
satisfied,  after  due  inquiry,  that  the  Governnumt  of  the  United  States 
has  a  lawful  right  to  use  the  inventions  involved  in  tlu^  construction 
of  such  gun,  carriage,  ammunition,  or  implements,  or  that  the  construc- 
tion or  test  is  made  at  the  request  of  a  person  either  liaving  such  law- 
ful right  or  authorized  to  convey  the  same  to  tlie  (Tovernment. 

That  all  material  purchased  under  the  foregoing  provisions  of  this 
act  shall  be  of  American  manufacture,  except  in  cases  when,  in  the 
judgment  of  tlie  Secretary  of  War,  it  is  to  the  manifest  interest  of  the 
United  States  to  make  purchase  in  limited  quantities  abroad,  which 
material  shall  be  admitted  free  of  <luty. 

In  the  period  of  nine  months  covered  by  the  financial  statement 
submitted  with  this  report  it  will  be  noted  that  the  total  of  allotments 
made  by  the  Board  was  slightly  in  excess  of  8100,000.  The  4^xi)eri- 
mental  work  now  in  hand  and  contemplated  for  the  coming  year  will 
require  the  increased  appropriation  asked  for. 

RECOMMENDATIONS. 

Under  the  act  of  Congress  approved  Februar}'  2,  1001,  the  artillery 
arm  of  the  service  has  been  given  a  corps  organization  comprising  126 
companies  of  coast  artillery  and  30  batteries  of  field  artillery,  with  a 
total  enlisted  strength  of  18,862  men.  This  much-needed  increase  in 
number  of  artillery  troops  required  to  man  the  armament  of  the  coast 
fortifications  emphasizes  the  necessity  of  providing  an  adequate  sup- 
ply of  ammunition  and  other  material  needed  for  service  and  for  the 
thorough  practical  instruction  of  the  men  in  charge  of  the  guns.  The 
Board  would  therefore  urge  upon  Congress  the  importance  of  making 
liberal  appropriations  for  the  purchase  of  animuiiition  for  service  and 
for  the  practice  instruction  of  artillery  troops. 

These  appropriations  should  be  sufficient  in  amount  to  provide  at 
least  200  rounds  per  gun  of  reserve  ammunition  for  service  for  each 
large  caliber  gun  and  mortar  as  soon  as  mounted,  and  for  the  rapid- 
fire  guns  provisions  should  be  made  for  a  supply  of  reserve  ammuni- 
tion of  at  least  500  rounds  per  gun.  In  addition  thereto  there  should 
be  provided  the  authorized  allowance  of  ammunition  for  the  annual 
target  practice  as  now  prescribed  by  the  Secretary  of  War. 

And  in  this  connection  the  Board  desires  to  renew  and  again  call 
attention  to  the  following  recommendation  contained  in  its  last  report: 

The  Board  recommends  that  steps  be  taken  at  an  early  dat^^  to  provide  the  coast 
artillery  p  Tsonnel  with  saitable  ranges  and  other  facilities  for  carrying  out  each 
year  a  system  of  practical  drill  and  target  practice  with  heavy  guns  under  condi- 
tions approximating  those  of  actnal  service. 

As  the  primary  object  of  the  defenses  is  to  protect  the  harbors  and  waterways 
along  our  coasts,  the  gans  areas  a  role  so  placed  that  target  firing  with  full-service 
charges  and  at  longer  and  more  important  ranges  can  seldom  take  place  without 
endangering  the  lives  and  damaging  the  property  of  private  citizens.  This  is  par- 
ticularly true  in  the  case  of  fortifications  defending  the  larger  harbors,  where  there 
is  shipping  constantly  within  range,  and  where  private  houses  are  in  such  close 
proximity  to  the  g^ns  as  to  be  seriously  affected  by  shock. 

At  Jeast  three  such  practice  ranges  should  be  provided— one  for  the  North 
Atlantic,  one  for  the  South  Atlantic  and  Cjulf,  and  one  for  the  Pacific  coast. 
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The  rapid-fire  principle  as  applied  to  all  guns  of  6  inches  caliber 
and  less  has  now  reached  such  perfection  of  mechanical  development 
as  to  leave  no  question  of  its  efficiency  and  utility  in  service.  It  has 
become  a  characteristic  feature  of  every  modern  armament. 

The  Board  therefore  recommends  that  appropriations  l>e  made  for 
the  purchase  of  rapid-fire  guns  and  mounts  in  proportion  to  the  large 
caliber  guns  and  mortars  installed — at  least  20  of  such  guns  for  each 
important  fortified  harbor. 

Nelson  A.  Miles, 
LfieuienarU-Oenercd  Commanding  the  Army^ 

President  of  the  Hoard, 

A.  R.  BUFFINGTON, 

Brigadier- General^  Ordnance  Departme^it. 

G.  L.  Gillespie, 
Brigadier- General^  Corps  of  Engineers. 

JNO.  I.  RODGERS, 

Colonel^  Corps  of  Artillery, 

Wallace  F.  Randolph, 

Chief  of  Artillery, 

J.  P.  Story, 
Ldeutenant-Cohmel^  Corps  of  Artillery, 

Thos.  J.  Henderson, 
Civilian  Member  of  the  Board, 

I.  N.  Lewis, 
Captain^  Corps  of  Artillery^  Recorder  of  the  Board, 


APPENDIX     A. 


Table  showino  Allotments  and  Expenditukes  made  by  the  Board  op  Ord- 
nance AND  Fortification  from  October  31,  1900,  to  June  30, 1901,  includ- 
ing Statement  of  Unexpended  Balances: 

Act  of  Aiig^ist  IS,  1S90, 

Revocation  of  allotment  under  this  act : 
1900. 
Oct.  4.  Allotment  of  May  12,  1897,  for  purchase  of 

75  mm.  field  carriage $5, 000. 00 

Allotment  daring  the  year : 
1901. 
Apr.    6.  One   thousand   Luger   pistols   (total   allot- 
ment  $15,000)  5,000.00 


Balance  available  of  allotment 

Acta  of  ISV:?  to  190  ly  inclusive. 

Balance  on  hand  October  31, 1900 $208,981.69 

ActofMarchl,  1901.. 100,000.00 

$:^08,981.69 

Revocations  of  allotments  under  these  acts: 
1900. 

Oct  4.  From  allotment  of  March  16,  1898,  for  com- 
bined horizontal  and  depression  base  range 

finder 2,353.50 

1901. 
Feb.  6.  From  allotment  of  Dec.  4,  1900.  for  manu- 
facture of  ammunition  by  J.  F.  Meigs. . .  635. 00 


Allotments  during  the  year: 
1900. 
Oct.     4.  Vickers- Maxim  smokeless  powder  for  6-inch 

gun .  2,000.00 

Ammunition  for  test  of  1 -pounder  automatic 
gun  submitted  by  American  Ordnance 
Company 1,300.00 

5.  Ammunition  for  preliminary  test  of  Brown 

wire-wound  gun 15, 000. 00 

6.  Expenses  incident  to  test  of  field  guns 1 ,  500. 00 

29.  Expenses  of  inspection  of  5-inch  Bethlehem 

gun  and  mount 450. 00 

Nov.  10.  Construction  of  nonrecoil  field  carriage  and 
gun  at  works  of  Bethlehem  Steel  Com- 
pany         3,200.00 

Dec.    4.  Prentiss  Clock  Improvement  Company  range 

and  azimuth  indicator,  additional 200. 00 

Manufacture  of  40  rounds  of  3-inch  ammu- 
nition without  metallic  case,  by  J.  F. 
Meigs 635.00 


2, 988. 50 
311,970.19 
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Feb. 


1901. 

Jan.    3.  Manning  ammanition  cart    

Bethlehem  Steel  Company  6-inch  rapid  fire 

gun  on  pedestal  mount 

4.  Development  of  system  of  electrical  commn- 

nications 

Purchase  of  experimental  fuses  from  B.  D. 
Stevens 

6.  Installation  of  Sprague  electrical  equipment 
on  lO-inch  gun 

Mar.    8.  Test  of  mortar  batteries  in  Portland  Harbor . 
Apr.   6.  One  thousand  Lug^r  automatic  pistols  (total 

allotment,  $15,000) 

18.  Fifty  Phillips  replotting  boards 

One  Phillips  universal  difference  disk 

May    8.  Orndorff  woven  gun  slings,  canteen   and 

haversack  straps 

Two  ballistic  boards,  design  of  Lieut.  H.  E. 

Cloke 

June   5.  Provide  dummy  gun  and  mount  for  test  of 

6-inch  gun  shield 

Dummv  gun  and  mount  of  cast  steel  and 
3-inch  shield  for  test 

7.  Auditor's  settlement.  No.  6943,  for  mileage. . 
80.  Expenses  of  the  Board,  November  1  to  June 


30 


$1,500.00 

17, 900. 00 

5,000.00 

25.00 

1,500.00 
20,000.00 

10,000.00 

5,000.00 

60.00 

1,200.00 

150.00 

2,588.00 

5,713.00 
51.38 

7,345.28 


Balance  available  for  allotment 


$102, 807. 66 
209, 662. 68 


RECAPITULATION. 


Act. 


Angust  18, 1880 
July  a 


iy  2&.  188S,  and  sabseqaent . 
Marc^,  1901 


Total 


Balance  on 

hand  and  ap- 

propriatea 

during 

the  year. 


1308.961.60 
100.000.00 


308,081.09 


Allotments 

daring 

the  year. 


{ 


$5,000.00 
l(fif,307.66 


107.807.66 


Allotments 
revoked. 


$5,000.00 
2,988.50 


7,988.50 


Balance 

ayailablefor 

allotment. 


$200,662.53 
200,662.68 


APPENDIX  B. 


Subjects  considered  durijig  the  year. 


Subject. 


Shields  for  coast  gvma 

Nonrecoll  field  carriage  and  gnn 

Electrical    power    equipment    for 
heavy  guns. 

Range  and  azimuth  Indicator 

Nonmetallic  field  gun  ammunition  . 

Datum  points,  form 

Search  lights 


Canteen 

Fuses,  combination 


Instrument  for  observation  of  ar- 
tillery fire. 

Bandolier 

Cartridge  clip,  paper 

Telephotoecope , 


Steel  turret 

Multiple  shell 

Multiple  chamber  gun 

Test  of  field  guns,  request  to  be 

present. 

Ammunition  cart 

Six-inch  gun  and  mount 

Portress  commander's  chart 

System  of  electrical  communication 

for  fire  control. 
Ammunition  for  test  of  field  guns . 


Shelter  for  coast  guns 


Three-inch  Vickers-Maxim  gun  on 
Darmencier  carriage. 

Cartridge 

Kite-telephone  system 

Breech  sight 

Explosive  shells 

Small-arm  cartridges 

Electrical  equipment 

Testof  position- finding  and  fire-con- 
trol systems. 

Test  of  mortar  fire 

Gun  carriage,  modification 

Reports  on  thorite  and  cerberite 

Blanket- roll  strap 

Air  navigation 

Location  of  position-finding  sta- 
tions. 

Intrenching  tool 

Range  finder 


Trench-digging  machine 

Gun,  mount,  and  shell 

Telemeter 

Gas  check 

Rifle  bullet 

Cartridge  for  field  guns 

Bullet-proof  garment 

Tubular  shot 

Accelerating  projectile 

Percnssion  shell 

Capped  bullets 

Paper  cartridge  case 

Automatic  mme  discharger 

Magazine  arm 


**  Auto-proJector' ' 
Tabe  sight 


Proposed  by— 


Capt.  I.  N.  Lewis 

fSprague  Electric  Co 

\General  Electric  Co 

Prentiss  Clock  Improvement  Co 

J.P.Meigs 

Chief  of  Engineers 


Lanz,  Owen  &  Co 
B.  D.  Stevens 


Board  on   Regulation  of  Sea- 
coast  Artillery  Fire. 

Dr.  E.  T.  Gibson 

do 

Joseph  Bondy's  Sons 


S.K.  De  Young 

Chas.  W.  Janton 

E.  A.Monfort 

Lieut.  Wm.  L.  Flanagan,  Na- 
tional Guard.  New  York. 

Maj.W.C.  Manning 

Bethlehem  Steel  Co 

Capt.E.W.  Hubbard 

Chief  Signal  Officer 


Driggs-Seabury  Gun  and  Am- 
munition Co. 

Maj.  J.  B.  Burbank  and  Capt. 
C.  L.  Phillips. 

Vickers'  Sons  &  Maxim 


L.J.Stark 

R.  L.  Anglemire 

Elihu  C.  Church 

George  de  Langer. .. 

W.  J  .Henderson 

Sprague  Electric  Co 
Col.  J.  P.  Story 


do 

A.H.Emery 

Chief  of  Ordnance 

Jno.H.Tabler 

David  P.  Todd 

Fort  Greble,  commanding  offi- 
cer. 

J.D.Rhodes 

B.Kalbel 


P.  C.  Austin  Manufacturing  Co. 

Alva  F.Warren 

J.W.Farrand 

R.M.  MuUings 

...do 

EH.  Bower 

M.  W.  Jensen 

P.  B.  Kelsey 

H.  E.Poole 

A.  K  Hampton 

John  Flood 

D.  M.  Clinton 

Wiley  B.  CoulBon 

/E.  E.  Endicott 

IR.  W.  DlnviUe 

H.  K.  Ch^man 

Chas.  &  Wm.  Rush 


Action. 


Adopted. 
Allotment. 


} 


} 


Adopted  for  service  test. 

Additional  allotment 

Allotment. 

Adopted. 

Installation  recom- 
mended. 

Not  recommended. 

Tested  and  not  recom- 
mended. 

Not  recommended. 

Under  test  in  field. 
Not  recommended. 
Referred  to  Chief  of  En- 
gineers. 
Not  recommended. 

Do. 

Do. 
Request  not  granted. 

Allotment. 

Do. 
Not  adopted. 
Allotment 

Amount  determined. 

Not  recommended. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 
Allotment. 
Recommended. 

Allotment. 
Not  recommended. 
Filed. 

Under  test. 
Not  recommended. 
To  lye  changed  where  ad- 
visable. 
Filed. 
Referred  to  military  at- 

tacht*  at  Copenhagen. 
Not  recommended. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 
Do. 
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Subjectn  considenid  during  the  year — Continued. 


fiabject. 


ProiK)MO<l  by— 


Projectile 

Portable  steel  shield 

Steel -capped  lead  ballet 

Equipment  carrier 

Do 

Return  of  papers 


Target  practice  of  Gtor  man  field  bat- 
teries. 

Report  on  high  explosives 

Steam  freight  wagon 

Field-gun  carriage 

Combmation  f  use 

Field-gun  carriage 

Brown  wire-wound  gun 

Subcaliber  tube,  4-pounder 

Hotchkiss  automatic  1 -pounder 

Submarine  mines,  control  of 


Patrick  Duffy 
Jens  J.  HJort. 


J.  W.  Drane. 

Capt.  C.  E.  Dodge 

Chas.  P.  Nutter 

Hon.  Robert  C>.  Cousins,  on  l)e- 

half  of  J.  O.  Eroune. 
Capt.Thoe.Ridgway 


Chief  of  Ordnance 

C.F.Jenkins 

Blaokwell  Trading  Co 

H.V.C.Keeson 

Thos.  C.  Harrlf* 

Brown  &  Mun^U,  truHtees. 

American  Ordnance  Co 

.-.-do 

Capt.  H.  C.  Dayis 


Woven  gun  slings,  canteen  straps. 
Bandolier  for  revolver  cartridges. 

Intrenching  tools 

Moving  target 

Luger  automatic  pistol 


Wire- wound  gun,  increase  in  cham- 
ber capacity. 

High  explosive  shell 

Torpedo  gun 

Gun  and  gun  boot  covers 

Canteen 

Bicycle  package  carrier 

Field  gun  carriage 

Indirect  sigh  tin  jr 

Ball-bearing  projectile 

Explosive  compound 

Noiseless  cannon 

Shrapnell  shell 

Asphyxiating  shell 

Su  bcaliber  tube,  1  pounder 

DiHappearing  carriage 

Replotting  board  

Universal  difference  chart 

Three-ponnder  subcaliber  tube 

One-pounder  snlKsaliber  tube  ...... 


Automatic  pistol 


Ballistic  board 

Explosive 

Position  finding  houses, size. etc. 
Belgian  combination  fuse 


Thos.  C.  Omdorff 

Dr.  E.  T.  Gibson 

Capt.  John  T.  Thompson   

Charles  Rock 

Deutsche  Waffen  und    Muni 

tioDS  Fabriken. 
Brown  &  Munsell,  trustees 


Gea  M.  Kirkner 

Major  Unge 

Dr.  E.  T.  Gibson 

Glotf elty  &  Wegand 

Theo.  W.  Roberts 

A.R.Coleman 

Gtoo.  M.  Hammond 

Jno.  M.  Alford 

W.W.  Lawshe 

Anton  Flierboom 

J.N.Miller 

Luis  Auban 

American  Ordnance  Co. 
Admiral  J.  A.  Howell  .. 

Capt.  C.  L.  Philliiis 

do 


Enameled  canteen 

Machine  gun 

Loadins  cartridges,  method 

Range  finder 

Cartridge 

Magnetic  tori)edo 

Smokeless  and  noiseless  cannon. 

Cartridge  case 

Dynamite  guns 


Program  of  mortar  firing 

Roa  powder 

Rapid-fire  gun 

Portable  mount  for  guns . 

Elevated  gun  carriage 

Projecting  dynamite 

Turntable 

Cartridges 

Automatic  pistols 

Ammunition  wristlet 


Cartridge  belt  supix>rt 

Canteen  filter 

Cartridge  belt 

Range  finder 


Colt's  Patent  Fire  Arms  Co  . . . 

Lieut.  H.E.Cloke 

I.deMacar 

Board  of  officers  

Col.  J.  N.  Wheelan,  military  at 
tach^. 

Rothschild,  Meyers  &  Co 

H.H.Kryger 

L.M.Snedecor 

Jacob  Strnble 

James  B.  Murphy 

do 
J.R.Barry. 
Chas.B.  Pentz. 


Committee  of  Board 

Emil  Gathmann' 

Z-G.Ward 

Chas.F.Shedd 

G.M.Zeigler 

Wm.  B.Kelly 

E.R.Dodge 

McH.  Jenkins 

Wm.  M.  Douglas 

Thos.  C.  Omdorff 


Military  motor 

Howell  carriage,  authority  to  dis- 
mount. 


Action. 


Capt.  J.  R.  M.  Taylor 

Mrs.  C.S.Parker 

Cha8.F.Batt 

Capt.  G^eo.  O.  Squier  and  Prof. 
A.  C.  Crehore. 

F.R.Slmms 

Chief  of  Ordnance 


Not  recommended. 

Do. 

Do. 

Do. 

Do. 
Declined. 

Head  and  filed. 

Do. 
Postix>ned. 
Not  reconunended. 
To  be  tested. 
Filed. 
Under  test. 
Not  recommended. 
Under  test 
Referred  to  Chief  of  Ar 

tillery. 
Allotment. 
Postponed. 

Do. 
Not  recommended. 
Allotment    for   service 

test. 
Authority  given. 

Not  recommended. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 
Tested. 

Additional  tests  made. 
Allotment. 

Do. 
Adopted  as  a  type. 
Adopted    as    additional 

type. 
Reports  of  tests  called 

for. 
Allotment. 
Not  recommended. 
Report  approved. 
Not  superior  to  United 

States  designs. 
Test  not  recommended. 
Not  recommended. 

Da 

Da 

Do. 

Do. 

Da 

Do. 
Discontinuance     recom- 
mended. 
Adopted. 
To  be  tested. 
Not  recommended. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 
Tested  and  not  recom- 
mended. 

Do. 

Do. 

Do. 

Do. 

Filed. 
Granted. 
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REPORT 


OF  THE 


CHICKAMAUGA  AND  CHATTANOOGA  NATIONAL 
MILITARY  PARK  COMMISSION. 


War  Department, 
Chickamauga  and  Chattanooga 

National  Park  Commission, 

W(ishin(jto}i^  Septeimibei' 26 ^  1901. 

Sir:  This  commission  has  the  honor  to  submit  its  annual  report. 

In  accordance  with  the  orders  of  the  honorable  Secretary  of  War, 
dated  June  17,  1901,  promulgated  from  headquarters  of  the  Army  in 
General  Orders,  No.  89,  of  June  25,  1901,  this  report  will  only  cover 
the  period  from  September  30, 1900,  to  June  30, 1901.  Of  this  period 
the  months  of  December,  January,  and  February  did  not  admit  of 
extensive  outdoor  occupation. 

The  work  of  the  commission  was  also  somewhat  retarded  bv  the 
absence  of  Mr.  E.  E.  Betts,  the  engineer  of  the  park,  during  part  of 
April  and  the  months  of  May  and  June,  in  consequence  of  orders  from 
the  Secretary  of  War  directing  him  to  proceed  to  Vicksburg,  for  the 
more  important  work  of  examining  the  topographical  features  of  the 
national  park  at  that  point,  and  submitting  estimates  as  to  cost  and 
time  of  executing  a  topographical  survey  of  the  same,  with  the  proper 
maps,  similar  to  the  topographical  work  he  had  executed  for  this  com- 
mission at  Chickamauga  and  Chattanooga. 

Upon  submitting  his  report  he  was  further  directed  to  organize  a 
force  and  proceed  to  execute  such  survey  under  his  estimates.  This 
absence  also  of  necessity  retarded  the  opening  work  of  preparing  the 
new  edition  of  the  battletield  atlas  ordered  by  Congress,  and  the  pre- 
liminary engineering  work  for  becrinning  the  construction  of  the  model 
in  relief  to  be  mentioned  more  at  length  in  another  part  of  this  report. 
Notwithstanding  these  retarding  causes,  the  Commission  has  much 
satisfaction  in  referring  to  the  report  of  its  enginoei'  as  evidence  that, 
under  the  circumstances,  through  the  direction  of  his  well-organized 
force  by  correspondence  from  Vicksburg,  he  was  enabh^d  to  execute 
an  unexpected  amount  of  work  during  the  spring  season  toward  com- 
pleting the  establishment  of  the  park.  It  is  believed  that  with  the 
appropriation  now  in  hand  for  the  current  fiscal  year  the  Commission 
will  be  able  to  report  that  very  little  field  work  remains  to  be  done 
beyond  that  required  for  the  maintenance  of  the  park.  There  has 
been  no  increase  in  the  office  force  either  in  this  city,  at  Chattanooga, 
or  at  the  headquarters  upon  the  park.  On  the  contrary,  the  pay  roll 
has  been  reduced  by  the  annual  rate  of  $4:, 200.    There  has  been  no 
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purchase  of  furniture,  and  the  entire  (»o.st  of  stationery  and  miscella- 
neous oflSce  supplies  for  these  three  offices  has  l)een  #108.35.  The 
estimates  for  tne  coming  fiscal  vear  will  l)e  reduced  from  $58,(>0O  to 
$50,000. 

As  during  the  last  year,  the  heaviest  Held  work  of  this  year  has 
been  the  construction,  betterment,  and  maintenance  of  roacls.  The 
Lafayette  road  extension  hjis  l>een  completed  to  the  corporation  limits 
of  Lafayette,  making  the  entire  extension  18.4  miles.  It  is  built  on  a 
right  oi  way  of  50  feet,  owned  in  fee  simple  l)y  the  United  States. 
The  metaled  surface  is  18  feet  wide  and  the  road,  with  culvert^,  head 
walls,  and  drainage  complete,  with  stone  guttering  where  it  has  been 
found  to  be  needed,  has  cost  slightly  over  ^2,200  per  mile.  It  is 
believed  that  this  piece  of  road  construction  in  all  of  its  factors  will 
compare  favoi-ably  with  ain^  govermental  road  construction. 

A  driveway  with  (rhert  surfacing  of  sufficient  width  and  strength 
for  all  requirements  for  visiting  the  reservation  and  lines  of  ))attle  at 
the  north  end  of  Missionary  Ridge  has  been  compieU^d.  It  is  half  a 
mile  in  length.  Its  cost  wks  lj^24t).38,  being  a  little  less  than  Jl  per 
running  foot. 

It  appears  from  the  accompanying  report  of  the  park  engineer  that 
we  have  now  71.36  miles  of  improved  roads,  for  cost  of  which  per 
mile  see  Exhibit  D.  There  has  been  expended  for  road  construction 
and  betterments  lHl,077.57,  which  includes  the  la3nng  of  nearl}'^  4 
milei»  of  standard  paved  guttering,  the  building  of  92  head  walls  with 
hammered  stone  coping,  the  hauling  and  spreading  of  6,004  cubic 
yards  of  gravel,  the  construction  of  42  stone  culverts,  and  the  laying 
of  7,100  square  feet  of  stone  revetment. 

The  only  road  construction  besides  that  heretofore  ordered  and  speci- 


Ihickamaug] 
lighting  the  evening  of  the  second  day. 
The  rollowing  expenditures  have  Ixjen  made  for  maintenance: 

BuildingH $275.16 

Roada.. 3,4Sl.a5 

Monimiente,  tablets,  and  towera 405.  79 

Telephone  line  (9  miles) S.  79 

Water  supply 61 .  20 

Total 4,  2:n .  99 

There  are  now  erected  on  the  Chickamauga  field  109  field  guns, 
mounted  on  iron  gun  carriages  to  imitate  the  patterns  in  use  during 
the  civil  war,  marking  44  llnion  battery  positions,  and  94  field  guns, 
similarly  mounted,  marking  39  Confederate  battery  positions.  At 
Chattanooga,  Lookout  Mountain,  Missionary  Ridge,  and  Orchard  Knob 
there  are  20  gun  carriages  marking  10  Union  Imtteries,  and  '25  gun 
carriages  marking  10  Confederate  batteries,  with  two  mountain  howit- 
zers mounted  at  park  headquaiters,  making  a  total  of  250  guns  mounted. 

There  are  now  erected  on  the  park  proper,  the  approaches,  and  the 
various  outlying  reservations  attached  to  the  park  scheme  643  his- 
torical tablets  and  368  distance  and  locality  tablets,  many  of  the  latter 
of  an  historical  character. 

Studies  necessary  to  complete  the  tablet  work  of  the  park  are  in 
progress.    This  comprises  the  battery  tablets  for  the  Missionary  Ridge 


GHIOKAMAUOA  AND  CHATTANOOGA  NATIONAL  MILITARY  PARK.   353 

line,  and  the  general  historical  tablets  for  the  Ringgold  i-oad,  the 
Lafayette  road  extension  between  Lee  and  Gordons  Mill  and  Lafay- 
ette, and  the  Glass  Mill  road.  These  tablets  upon  the  three  ix)ads 
named  will  set  forth  the  history  of  the  preliminary  movements  of  the 
Confederate  army  after  its  withdrawal  from  ("hattanooga,  and  during 
the  movementii  to  take  position  for  opening  the  battle  of  Chickamauga. 
They  will  also  embrace  such  historical  tablets  of  the  opposing  Union 
lines  as  have  not  already  been  erected. 

The  number  of  guns  mounted  during  the  year  was  2;  number  of 
tablets  erected,  5  historical  and  8  distance  and  locality.  The  following 
memorial  foundations  were  constructed:  1  State  monument,  10  State 
markers,  5  shell  monuments. 

The  actual  balance  on  hand  September  30,  1900,  was  $63,317.48, 
which  should  be  reduced  by  $12,617.66,  being  the  amount  of  the 
liabilities  chargeable  to  work  performed  in  September,  1900,  but  not 
paid  until  after  October  1, 1900,  leaving  an  actual  working  balance  on 
the  1st  of  October,  1900,  of  $53,920.39,  and  of  this  sum  the  amount 
of  $2,958.40  belonged  to  the  special  appropriation  for  the  improve- 
ment of  the  Lafayette  road  extension,  leaving  $50,961.99  for  the  ordi- 
nary work  of  establishing  the  park  during  the  remaining  nine  months 
of  the  fiscal  year  ending  June  30,  1901.  The  actual  balance  on  hand 
on  the  30th  of  June,  1901,  was  $15,035.20,  but  this  sum  should  be 
reduced  by  $4,648.96,  l^eing  liabilities  for  June,  1901,  paid  since  the 
1st  of  Julv,  making  the  actual  working  balance  to  be  carried  over  into 
the-next  hscal  year  $10,386.24.  Chargeable  to  this  surplus  is  the  cost 
of  models  in  relief,  foundation  for  the  New  York  genei*al  memorial 
on  Lookout  Mountain,  iron  stairwav  for  the  Wilder  observation 
tower,  1  mile  of  road  around  the  Kelly  field  line,  the  road  from  Cmw- 
tish  Springs  to  Glass  Mill,  about  2  miles  in  length,  together  with 
various  minor  items  of  work  under  construction,  l)ut  not  yet  paid  for, 
the  settlement  of  which  will  practically  exhaust  this  balance. 

The  central  driveway  of  the  park,  which  passes  through  or  over- 
looks six  of  the  seven  battlefielcfs  embraced  in  the  park  project,  is,  by 
the  finishing  of  the  Lafayette  road  extension,  now  complete.  It  is 
30  miles  long  and  reaches  from  Genenil  Sherman's  battlefield  at  the 
north  end  or  Missionary  Ridge,  along  the  8  miles  of  General  Bragg's 
line  of  battle  on  that  ridge,  through  the  center  of  the  Chickamauga 
field,  and  the  13  miles  beyond  it  over  the  theater  of  General  Bragg's 
movements  between  his  withdrawal  from  Chattanooga  and  his  subvse- 

3uent  movements  previous  to  the  battle  of  (chickamauga.  Another 
riveway  has  been  completed,  constructed  like  the  central  one,  on  a 
60-foot  right  of  way.  It  leaves  the  former  at  the  Chickamauga  field 
and  extends  9  miles  to  the  Ringgold  field,  the  final  battle  of  the  Union 
campaign  for  Chattanooga. 

Gen.  A.  P.  Stewart  continues  in  Chattanooga  as  the  resident  com- 
missioner and  has  general  supervision  of  the  work  in  progress.  His 
connection  with  the  park,  because  of  his  high  stiinding  throughout 
the  South,  and  especially  with  Southern  veterans,  has  been  of  great 
consequence  in  arousing  universal  interest  in  that  section.  The  work 
of  the  park  is  executed  by  Mr.  E.  E.  Betts,  the  engineer  of  the  park, 
and  it  has  been  accomplished  with  promptness,  efficienc}^,  and  close 
economy.  Mr.  J.  P.  Smartt,  the  assistant  in  Confederate  work,  also 
resides  in  Chattanooga,  and  gives  constant  attention  to  collecting 
information  upon  unsettled  points  from  the  veterans  who  visit  the 
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fields.  His  sei^vice  has  been  invaluable  to  the  Commission,  as  there  is 
no  veteran  on  either  side  who  has  a  better  knowledge  of  the  details  of 
movements  of  each  army  than  he. 

Five  mile^  of  Page  woven-wire  fence,  20-bar,  58  inches  high,  on  cedar 
posts  16  feet  apart,  has  been  erected  on  the  western,  northern,  and  east- 
ern boundaries  of  the  park,  at  a  cost  of  about  $600  per  mile.  Material 
for  3  miles  additional  of  the  same  type  of  fence  has  been  purchased  and 
is  now  being  put  in  place,  leaving  5  miles  of  fencing  yet  to  be  provided 
to  complete  tne  inciosure  of  the  park.  Funds  for  this  purpose  have 
been  set  aside  from  the  current  appropriation,  and  it  is  expected  that 
the  park  will  be  entirely  inclosea  during  the  coming  calendar  year. 
The  necessity  for  this  work  has  become  more  and  more  apparent  each 
year  since  the  establishment  of  the  park,  chiefly  owing  to  the  large 
numbers  of-  horses,  mules,  cattle,  and  hogs  whicn  have  been  suffered 
to  roam  thereon.  It  has  not  been  deemed  practicable  or  advisable 
while  the  park  was  in  its  uninclosed  condition  to  make  any  attempt  to 
enforce  strict  regulations  a^inst  the  owners  of  stock  in  a  neighbor- 
hood where  unfenced  land  is  re^rded  as  a  common.  But  with  a 
good  fence  around  the  park  conditions  will  be  changed  in  this  respect, 
and  this  commission  can  proceed  to  the  restoration  of  the  field  to  the 
condition  in  which  it  was  at  the  time  of  the  battle.  This  involves  the 
return  of  about  150  acres  of  cleared  land  to  forest,  and  the  sowing  of 
grass  seed  upon  all  cleared  land  remaining.  To  accomplish  this  most 
conveniently  and  economically  the  park  must  first  be  cleared  of  roam- 
ing live  stock. 

In  June  last  the  following  regulations  were  put  in  operation : 

[Circular.] 

War  Department, 

ClIICKAMAUGA   AND   CnATTANOOGA    NATIONAL  MILITARY    PaRK   C0MMI88ION, 

WaMiigtoj),  June  22,  1900. 

The  following  regulations  relating  to  live-stock  trespassing  on  the  Chickamauga 
and  Chattanooga  National  Military  Park,  approved  by  the  Secretary  of  War  and  the 
President  of  the  United  States,  are  hereby  puDlished  for  the  information  and  guidance 
of  all  concerned: 

REGULATIONS  CONCERNING   LIVfe-STOCK   TRESPASSING   ON   THE  CHICKAMAUGA    AND 

CHATTANOOGA   NATIONAL   MILITARY   PARK. 

1.  Hereafter  the  commissioners  of  the  Chickamauga  and  Chattanooga  National 
Military  Park  will  have  all  live  stocK  trespassing  on  the  park  driven  l>eyond  its 
boundaries  and  will  prevent  its  return. 

2.  In  cases  where  trespassing  live  stock  destroys,  mutilates,  defaces,  or  injures  any 
monument,  marker,  guidepost,  or  other  structure,  the  owner  of  said  stock  will  be 
liable  to  prosecution  under  the  act  of  Congress  approved  March  3,  1897,  providing 
penalties  of  fine  and  imprisonment,  or  both,  for  such  offenses. 

Elihu  Root, 

iSecreinnj  of  War, 
Approved  June  22,  1900. 

William  McKinley. 

Note. — This  order  is  based  upon  the  following  provisions  of  law  and  the  opinion 
of  the  attorney-general  of  the  State  of  Georgia. 

'*  Section  9  of  the  act  of  Congress  approved  August  19,  1890,  provides — 

**  'That  the  Secretary  of  War,  subject  to  the  approval  of  the  President  of  the  United 
States,  shall  have  the  power  to  make,  and  shall  make,  all  needeil  regulations  for  the 
care  of  the  park  and  tor  the  establishment  and  marking  of  the  lines  of  battle  and 
other  historical  features  of  the  park.**' 

It  is  held  that  regulations  thus  made  for  the  care  of  the  park  have  the  force  of  law. 

Hon.  J.  M.  Terrell,  attomev-general  of  Georgia,  in  an  official  letter  to  Gen.  A.  P. 
Stewart,  of  the  park  commiaBion,  dated  March  24,  1900,  rendered  an  opinion  that  in 
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case  the  counties  in  which  the  park  is  situated  have  not  aciopte^l  the  stock  law  of  the 
State  the  right  remains  to  the  commissioners  of  the  park  under  State  law  to  drive  all 
trespassing  live  stock  from  it  without  reference  to  what  their  authority  may  be  under 
the  law  of  Congress. 
For  the  Commission: 

U.  V.  BoYNTON,  Chairman. 

Since  their  promulgation  the  trespassing  stock  has  been  driven  off 
the  park  about  twice  each  week.  At  first  there  was  a  marked  reduc- 
tion in  the  number  driven,  but  of  late  it  has  been  each  time  about  the 
same.  The  total  number  driven  during  the  year  is  reported  as  3,969. 
The  time  seems  to  have  come  when  provision  should  be  made  by  law 
prohibiting  the  owners  of  live  stock  from  turning  it  loose  in  the  park, 
and  for  the  punishment  of  offenders  in  this  respect,  as  well  as  in 
respect  to  hunting  and  shooting.  Under  existing  conditions,  all 
offenders,  if  arrested  on  the  park,  must  be  taken  before  the  nearest 
United  States  commissioner  in  the  State  who  is  at  Dalton,  25  miles 
distant.  This  involves  delay,  inconvenience,  and  expense,  and  no 
provision  is  now  made  for  incurring  such  expense.  Could  trial,  con- 
viction, and  punishment  be  made  to  speedily  follow  the  offense,  it  is 
believed  that  the  mere  presence  of  a  national  officer  duly  authorized 
to  act  would  ordinarily  operate  to  render  punitive  action  unnecessary. 
The  Judge- Advocate-General  has  kindly  consented  to  furnish  this 
commission  his  idea  of  the  additional  legislation  necessary  to  abate 
this  evil.  When  this  is  received  it  will  be  submitted  for  such  action 
as  the  Secretary  may  think  best  to  take  looking  to  an  amendment  of 
the  existing  law  relating  to  trespassing  on  the  national  parks. 

On  the  8th  of  May  a  contract  was  made  by  your  authority  for  the 
construction  of  a  model  in  relief  of  the  battlefield  region  al)out  Chat 
tanooga.  It  is  to  be  9.5  by  14  feet,  thus  em})racing  an  area  of  171 
square  miles.  The  horizontiil  scale  is  to  })e  500  feet  to  the  inch,  and 
the  topography  of  the  region  to  be  represented  is  so  })old  that  it  was 
only  necessary  to  exaggei*ate  the  vertical  scale  one-half  to  produce 
entirely  satisfactory  effects.  The  model  will  show  the  field  operations 
at  Chickamauga,  Browns  Ferry,  Wauhatchie,  Orchard  Knob,  Look 
out  Mountain,  and  Missionary  Kidge.  It  will  be  the  first  model  of 
the  kind,  upon  an  extended  scale,  attempted  in  this  country,  and  will 
be  as  elaborate  and  as  well  executed  as  any  of  those  prepared  l)v  the 
military  authorities  abroad  to  illustrate  the  notable  fields  of  P^urope. 
As  it  will  be  very  easy  to  obtain  duplicates  at  a  moderate  cost  from 
the  original  cast,  it  is  believed  that  such  n^presentation  of  these  fields, 
when  made  accessible  to  the  pul)lic  in  various  sections  of  the  country, 
will  go  far  toward  carrying  out  the  intc^ntion  of  Congress  as  expressed 
in  the  act  establishing  the  park,  which  was  '*  preserving  and  suitjibly 
marking  for  historical  and  professional  military  study  the  fields  of 
some  or  the  most  remarkable  maneuvers  and  most  brilliant  fighting 
in  the  war  of  the  rebellion." 

Congress  at  its  last  session  ordered  a  second  edition  of  4,000  copies 
of  the  atlas  of  the  Chickamauga  and  Chattanoogti  battlefields  with  such 
additional  positions  as  have  been  identified.  It  was  decided  to  incor- 
porate certain  new  material  in  each  of  the  seven  plates  of  the  present 
atlas,  and  to  add  seven  new  position  plates.  None  of  these  changes 
involved  the  engraving  of  new  base  plates,  but  as  each  plate  is  24i 
inches  by  31  inches,  their  execution  will  involve  close  study.  It  is  the 
intention  to  have  the  new  edition  show  all  additional  authentic  infor- 
mation gathered  by  the  commissioa  from  State  commissions  and  other 
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sources  since  the  publictttion  of  the  first  edition  in  1897,  and  it  is 
expected  that  the  copy  will  all  l>e  in  the  hands  of  the  puhlisherM  in 
time  to  enable  them  to  complete  the  atlas  }>y  the  assembling  of  Con- 
gress in  Decemlx^r  next. 

The  generous  attention  given  to  the  park  hy  Hon.  James  Wilson, 
Secretary  of  Agriculture,  and  Hon.  W.  K.  Snuth,  superintendent  of 
the  United  States  Botanic  Garden,  luis  produced  excellent  results.  The 
grasses  supplied  by  the  former  are  flourishing  in  all  p<^rtions  of  the 
park,  and  the  3'oung  trees  and  tree  seeds  presented  by  the  latter  have 
enabled  the  engineer  to  hiy  an  excellent  foundation  for  the  restoration 
of  forest  on  all  fields  which  have  been  cleaned  since  the  battle.  The 
nui'series  established  for  this  purpose  are  in  excellent  condition. 
Especial  attention  is  directed  to  the  detiiils  of  this  interesting  branch 
of  battlefield  restoration  as  s(»t  forth  in  the  re|X)it  of  the  engineer.  The 
inroads  of  tres|>assiiig  stock  give  much  trouble  in  this  department  of 
the  work,  but  this  will  decrease  as  the  fencing  progresses.  The 
expenditure  on  this  account  has  teen  $376. 

The  inconvenience  which  hits  been  experienced  for  over  a  year  in 
visiting  the  various  |)ortions  of  the  battlefield  on  Lookout  Mountain 
has  been  wholly  removed.  This  was  (Uiused  })v  the  closing  of  the 
incline  railway,  which  for  years  had  afforded  ready  access  to  the  Cra- 
vens House  plateau  and  the  summit  of  the  mountain,  and  the  opening 
of  a  new  incline  south  of  the  park  limits,  which  gave  e^isy  access  only 
to  the  sunnnit  of  the  mountiun  and  affordt»d  no  complete  approach  to 
the  battlefield.  This  serious  inconveniences  has  Ix^en  fully  remedied 
by  the  construction  of  a  path  4  feet  wide  and  Too  feet  long,  leading 
along  the  base  of  the  palisades  from  the  foot  of  the  stairs  leaaing  down 
from  the  point  of  the  mountain.  From  the  extremity  of  this  path  a 
flight  of  easy  steps  with  12  landings,  each  with  seats,  has  been  con- 
structed leading  down  to  the  pith  which  gives  access  to  the  monuments 
upon  the  upper  bench  of  the  battlefield.  From  these,  paths  leud  to  the 
lower  portions  of  the  field  about  the  Cniveiis  House  and  to  Walthall's 
position  at  the  opening  of  the  battle.  All  of  these  latter  paths  lead^ 
by  eas}^  descending  gnides,  through  all  portions  of  the*  iKittlefield  ana 
thence  ba<'k  to  the  new  incline  at  its  station  halfway  down  the  moun- 
tain. The  entire  cost  of  this  improvement,  the  detjiils  of  construction 
being  set  forth  in  the  report  of  the  engineer,  was  $40*l.()t>.  All  por- 
tions of  the  mountain  division  of  the  park  are  now  accessible  without 
fatigue  to  the  visitor. 

Tte  health  of  the  10  square  miles  comprising  the  Chickamauga  Park 
has  been  excellent,  as  has  been  that  of  the  adjacent  region  for  several 
miles  in  all  directions  around  the  park.  There  has  been  no  de^th 
within  its  boundaries,  and  onlv  one  case  of  typhoid  and  two  of  malarial 
fever,  all  in  one  family,  and  all  tmced  to  the  pollution  of  a  well,  caused 
b}'  drainage  from  barn  and  house  seeping  into  it.  The^se  cases  were  a 
mile  from  the  park.  The  water  supply  in  all  sections  of  the  park  con- 
tinues abundant  and  excellent. 

The  State  of  South  Carolina  unveiled  and  dedicated  its  State  monu- 
ment on  the  27th  of  May.  Governor  McSweeney,  with  his  staff,  the 
State  commission,  a  regiment  of  the  National  Guard  of  the  State,  and 
a  large  company  of  veterans  attended,  including  Gen.  Ellison  Capers, 
now  the  bishop  of  South  Carolina,  and  Rev.  Mr.  Kershaw,  of  Charles- 
ton, son  of  General  Kershaw,  who  led  Longstreet's  first  assaults  on 
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Snodgrass  Hill.  The  South  Carolina  commission,  with  Gen.  C.  Irvine 
Walker  as  its  executive  officer,  has  worked  in  perfect  accord  with  the 
national  commission  from  the  beginning  of  their  labors  several  years 
since,  and  their  monument  is  a  credit  to  the  State. 

The  attention  of  the  Secretary  is  very  reluctantly  called  to  the  muti- 
lation of  the  official  rosters  of  this  commission  in  the  report  of  the 
Indiana  commissioners  for  the  Chickamauga  National  Military  Park. 
In  the  published  report  of  that  commission  there  is  included  what 
purports  to  be  a  transcript  of  the  official  roster  of  the  Union  and  Con- 
federate armies  as  published  by  the  national  commission.  An  exam- 
ination shows  various  serious  changes  in  the  reproduction  of  this  official 
document,  arising  in  part  through  omissions  of  certain  clauses  in  the 
text,  in  part  from  direct  changes,  and  in  part  by  interpolations,  each 
of  these  perpetuating  erroneous  history,  and  doing  it  under  guise  of 
the  authority  of  this  commission.  This  volume  also  contains  quite  a 
number  of  erroneous  tmnscripts  of  authorized  inscriptions  on  Indiana 
monuments  and  markers  as  they  appear  on  the  field.  This  misuse  of 
official  documents  and  inscriptions  is  the  more  to  be  regretted  since  it 
must  discredit  a  volume  whicn  shows  much  excellent  and  valuable  work. 

The  receipts  and  expenditures  for  the  nine  months  ending  June  30, 
1901,  were  as  follows,  vouchers  for  each  item  of  expenditure  being  on 
file  in  the  office  of  the  disbursing  clerk  of  the  War  Department: 

On  hand  per  last  report,  September  30,  1900: 

Balance  of  appropriation,  fiscal  year  ending  June  30,  1901 $57, 138. 61 

Balance  of  appropriation  for  improvement  of  Lafayette  road  exten- 
sion        6, 1 78. 87 

Reimyment .75 

Total 63,318.23 

Expenditures  from  October  1,  1900,  to  June  30,  1901: 

Salaries  of  commissioners $7, 500. 00 

Salaries,  clerk  and  messenger 2, 000. 00 

Salaries,  employees  at  park 11, 068. 00 

Mileage,  etc 1,157.46 

Miscel  laneous — 

Chairs,  rent  of $10. 00 

Coal,  blacksmith 9. 00 

Drugs 95 

Flags  and  flagstaff 25. 07 

Forage 680.26 

Glasses,  field 30. 00 

Ice 1.00 

Hose 8.  25 

Oaths  to  contracts 75 

Office  supplies 27.  74 

Photographs 4. 00 

Photographic  supplies 112. 01 

Salt 2.25 

Seeds 3.75 

Telegrams  (1898, 1899, 1900, 1901 ) 81. 1 3 

Telephone,  rent,  etc 22. 29 

Transportation 84. 85 

Tree  seedlings,  freight  on 7. 84 

1,111.14 

Stationery  and  printing. 96. 54 

Legal  expenses 26. 25 

Labor 14,712.62 

Machinery,  tools,  etc 155. 89 

Materials  for  construction 813. 88 

Tablets 793.90 
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Expenditures  from  OctolHT  1,  1900,  to  June  30,  1001— Continuerl. 

MonuuicntH $3. 30 

Towers 306. 25 

Fencinjr 2.334.00 

Water  supply 25. 00 

Lafayette  road 6, 178. 80 

Total 48, 283. 03 

Receipte tt;i,318.23 

Expenditures 48, 283. 03 

Balance 15,035.20 

Respectfully  submitted. 

H.  V.  lk)YNTON, 

Chair  Hi  an  of  Commission. 
The  Secretary  of  Wau. 


BEPOBT   0^   EDWAED   E.   BETTS,  ENOIVEEB   OF   THE   CHICKA- 
MATJOA  AND  CHATTANOOGA  NATIONAL  MILITABT  PABK. 

War  Department, 

CllICKAMAUOA   AND  ChATTANOOOA 

National  Military  Park  Commission, 

Chatfnnooga^  Angmt  2S,  1901. 

Gentlemen:  The  following  Is  submitted  as  the  I'eport  of  the  prog- 
ress and  condition  of  the  work  of  establishing  the  Chickamauga  and 
Chattanooga  National  Military  Park  perfonned  under  your  direction 
by  your  engineer  during  a  i>eriod  of  nine  months,  between  October  1, 
1900,  and  June  30, 1901: 


maintenance,  buildings. 

The  work  performed  under  this  head  involved  the  re-covering  of 
the  Wallace  cottage,  oi-cupied  by  workmen  at  the  Cravens  Reservation, 
with  a  sheet  steel,  3  *•*•  V"  crimp  roof,  and  some  minor  repairs  to  the 
Viniard  and  Norwood  houses. 

A  new  frame  shincrle-roof  blacksmith  shop  was  built  at  park  head- 
quarters. This  builcling  was  designed  for  the  purpose;  is  16  bv  30  feet 
in  plan;  has  four  skylights;  is  wellventilated  and  equipped  with  a  brick 
forge  and  chimney  and  all  tools  necessary'  for  use  in  making  ordinary 
light  repaii*s  to  park  equipment  or  vehicles,  implements,  and  tools. 

maintenance,  roads,  tablets,  and  towers,  exhibit  b. 

Boads. — ^The  charges  against  ea(*h  road  and  the  work  performed  is 
shown  in  detail  in  Exhibit  B.  There  is  necessarily  much  work  per- 
formed on  the  roads  that  it  is  impossible  to  indicate  in  a  report,  and 
the  main  items  only  are  noted. 

Under  the  system  adopted,  a  workman,  with  a  cart  and  equipment 
of  tools,  is  given  a  section  of  about  5  miles  to  keep  in  repair.  This  he 
accomplishes  by  spreading  gravel  where  it  is  needed,  keeping  the 
drainage  and  ditches  cleaned  out,  removing  obstructions  from  the  road, 
burning  everything  that  can  be  consumed;  and,  with  picked  men,  these 
roads  have  been  maintained  in  good  condition  during  the  term. 
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The  comparative  statement  introduced  in  the  last  annual  report, 
showing  the  relative  cost  of  construction  and  maintenance  per  mile 
per  annum,  has  been  omitted  as  unnecessary  at  this  time,  as  the  period 
covered  is  not  a  full  year,  and  the  comparisons  can  be  readily  made  by 
reference  to  Exhibits  B  and  D. 

On  road  maintenance  $3,481.05  was  expended  on  63f  miles  of  road, 
or  $62  per  mile  for  the  nine  months' period. 

Monuments^  tablets^  and  towers, — Tne  maintenance  charged  to  this 
account  equals  $405.75,  and  covered  the  painting  of  gun  carriages, 
historical  and  distance  and  locality  tablets,  shell  monuments,  and  shell 
markers,  and  for  cleaning  United  States  and  State  monuments  and 
tablets  where  they  became  discolored  from  any  cause,  and  all  work 
performed  in  this  connection. 

Water  S'uppl/y. — The  principal  expenditure  on  this  account  was  for 
repairs  and  new  pumps  to  replace  those  worn  out  in  service.  All 
pumps,  iron  water  troughs  and  their  connections  were  kept  in  good 
repair  and  painted,  $61.20  being  expended  for  the  purpose. 

Telephone  line. — The  telephone  line  was  kept  in  good  order.  There 
was  no  serious  trouble  on  it,  excepting  in  Cnattanooga,  where  it  was 
necessary  to  erect  a  short  stretch  of  insulated  wire  on  iron  cross  arms 
to  eliminate  trouble  caused  by  electric-light  wires  near  the  power 
station;  $8.89  was  expended  on  this  account. 

CONSTRUCTION   AND   BETTERMENT  OF   ROADS,  EXHIBIT   D. 

Exhibit  D  gives  the  amount  spent  on  each  road  and  the  permanent 
improvements,  which  could  not  be  properly  classified  as  maintenance. 
These  consist  of  paved  guttering  and  gravel  spread,  masonry  culvert 
head  walls,  new  culveilis,  culverts  provided  with  coping  and  stone 
revetment  where  high  water  during  freshets  in  streams  overflowed 
the  road. 

Nearly  4  miles  of  standard  paved  guttering  has  been  built.  This 
is  distributed  generally  over  the  principal  roads  of  the  park  and  its 
approaches. 

Kingaold  road, — The  principal  revetment  work  was  done  on  the 
Ringgold  road  at  East  Chickamauga  and  at  Peavine  creeks.  East 
Chickamauga  Creek  is  particularly  troublesome  on  account  of  the 
great  range  of  water  levels.  It  was  impossible  to  maintain  this  road 
without  revetment,  which  is  placed  on  the  downstream  side  of  the 
embankment.  At  the  point  in  the  view  at  the  carriage  the  water  was 
at  least  9  feet  deep,  and  no  damage  was  done  to  the  road  other  than 
to  wash  oflf  some  of  the  top  gravel,  which  lodged  at  the  foot  of  the 
revetment. 

The  water  on  this  creek  reached  a  height  within  4  inches  of  the  top 
chord  of  the  Ringgold  bridge.  Two  earth  and  stone  wing  dams  have 
been  built  on  the  side  next  to  the  creek  to  act  as  current  deflectors, 
and  they  and  the  balance  of  the  road  slope  on  this  side  have  been 
planted  in  willows,  which  show  a  good  growth  during  the  past  season. 

At  Peavine  Creek  the  conditions  were  very  similar,  andf  the  revet- 
ment as  shown  was  built  after  high  water  had  carried  away  about  one- 
half  the  fill,  causing  a  large  expenditure  for  maintenance.  There  have 
been  two  freshets  since  this  revetment  was  constructed,  without  dam- 
age to  the  road. 

Five  masonry  head  walls  were  built  at  drains  Nos.  17,  19,  and  20, 
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completing  the  drainage  of  this  road.  These  were  not  built  on  account 
of  excessive  water  at  flie  time  the  othei's  were  finished. 

MuUis  road, — The  work  of  widening  the  Mullis  road  to  standard 
width  was  completed  and  the  road  was  rolled  and  put  in  good  order. 

Crest  road, — On  the  Crest  road  at  Bragg  heaoquarters,  Sherwood 
avenue,  on  the  west  side  of  the  reservation,  has  been  completed  and 
graveled.  The  guttering  on  this  side  next  to  iron  fence  of  Bragg 
reservation  has  been  paved. 

Lafayette  r<xid  ext-eimoiu — This  approach  has  been  built  to  the  cor- 
poration line  of  Lafayette,  a  distance  of  13i  miles  from  Lee  and 
Gordon's  mill.  All  permanent  drainage  has  been  provided,  and,  with 
the  paved  guttering  that  has  been  done  since  the  completion  of  the 
roadway,  has  cost  slightly  in  excess  of  $ii,200  per  mile.  The  matter  of 
permanent  drainage  has  been  carefully  considered  throughout  its 
entire  length.  The  areas  of  all  watershed  catchment  basins  have  been 
determined  by  rough  surv-eys,  and  waterways  have  been  provided  for 
on  this  basis. 

There  is  some  trouble  on  this  road,  which  Ls  common  to  all  the  park 
roads  in  the  rural  districts,  where  abutting  property  owners  do  not 

Erovide  suitable  swinging  gates  where  waterways  enter  their  farms, 
ut  drive  stakes  which  dam  the  water.  These  Iwing  located  beyond 
the  jurisdiction  of  your  commission,  this  trouble  is  difficult  to  remedy. 

Fourteen  masonry  head  walls  to  seven  pipe  drains  were  built,  com- 
pleting this  work  on  this  road.  The  revetments  were  built  at  minor 
waterways. 

Cravens^  roads^  and  paths, — A  new  path  1,500  feet  in  length  bv  4  feet 
wide  was  built  along  tne  palisades  from  Point  Rock  southward  to  and 
beyond  the  head  of  the  stairs  which  terminate  at  Gear}-  Station  on  the 
Old  incline. 

This  step  line,  which  contains  501  linear  feet  of  stair  flights,  4  feet 
wide  with  12-inch  treads  and  7-inch  risers,  contains  12  landings  where 
seats  are  provided  for  resting  places. 

Rough  neart  pine  lumber  was  used  in  the  stairs,  landing  places,  and 
braces,  with  the  hand  railings,  posts,  and  seats  of  dressed  material  of 
the  same  quality. 

The  material  was  all  delivered  at  the  top  of  the  mountain  in  Point 
Park,  and  was  lowered  over  the  palisades.  All  posts  and  suppoi-ts 
were  placed  on  solid  rock  or  on  stone  pedestals,  and  i*aised  above  the 
ground  so  that  leaves  and  trash  can  not  find  lodgment  and  may  be 
cleaned  away,  as  the  greatest  danger  that  threatens  this  work  is  from 
forest  fires,  which  generally  enter  the  park  from  outside  sources,  as 
the  premises  are  carefully  guarded  against  tires  from  within. 

The  cost  of  the  steps,  with  the  path  approaches,  amounts  to  <N:06. 66, 
of  which  $255.85  was  for  lumber,  17.18  for  nails,  and  $143.  G3  was  for 
labor. 

INCLOSURES  AND   FENCING. 

Chwkamauga  Park. — Five  miles  of  "Page"  fence,  20  bar  58-inch 
woven  wire,  has  been  built  on  the  western,  northern,  and  eastern 
boundaries  of  the  park.  This  fence  was  erected  on  cedar  posts  in 
16-foot  panels,  thoroughly  braced.  It  was  necessary  in  a  great  many 
instances  to  blast  holes  for  the  fence  where  the  rock  was  close  to  the 
surface,  although  no  effort  was  made  to  have  the  panels  exactly  16  feet 
at  these  points.   - 
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Six  "Page"  woven-wire  fence  gates  16  feet  wide,  six  14  feet  wide, 
and  ten  10  leet  wide  were  provided  at  roads  of  the  different  classes,  the 
10-foot  gates  being  used  at  fanii  roads,  and  ten  4-foot  walk  gates  to 
furnish  ample  places  of  ingress  and  egress  to  the  park  were  provided. 

Three  niQes  additional  of  the  same  type  of  fence,  together  with  1,150 
cedar  posts,  two  16-foot  drive  grates,  three  20-foot,  five  10-foot  drive, 
and  three  4-foot  walk  gates  have  been  purchased  and  will  be  erected  on 
the  eastern  and  western  boundaries  of  the  park. 

Craveii^s  phtce, — The  stone  wall  which  forms  the  eastern  boundary  to 
this  reservation  has  been  rebuilt  for  a  distimce  of  860  feet  to  a  height 
of  from  3  to  3i  feet.  This  wall  had  tumbled  down  in  a  number  of 
places  and  has  been  rebuilt  with  the  material  of  which  it  was  con- 
structed, with  additional  stone  gathered  up  from  the  propert}'.  It  is 
proposed  to  cap  this  wall  with  a  rustic,  rough,  crenelated  finish,  ham- 
mered into  shape. 

Crest  road. — The  guard  rail  on  the  crest  road  of  Missionary  Ridge 
has  been  repainted  throughout,  a  distance  of  6,600  feet. 

There  has  been  an  expenditure  of  $3,785.51  for  labor  and  material 
on  account  of  inclosures  and  fencing. 

FIKLD   WORK. 

Under  this  head  was  expended  $1,349.83.  Dead  and  dangerous  trees 
have  been  removed  from  the  roadside  and  at  other  points  in  the  park 
where  it  is  advisable  to  remove  them,  and  windfalls  have  been  cut  up 
and  piled. 

The  manure  from  the  quartermasters  coi  nil,  deposited  in  the  Vitte- 
toe  field,  was  hauled  and  spread  on  nark  lands.  All  of  the  Dyer  fields, 
Brotherton,  Snodgrass,  roe,  and  Kellcy  tields  were  given  a  liberal 
quantity,  and  grass  seed  was  sown  at  this  time. 

Six  thousand  one  hundred  and  seventv-soven  (•u))ic  vards  were 
hauled, and  spread,  at  a  cost  ranging  from  14  to  ItJ  cents  per  cubic 
yard,  the  higher  cost  covering  the  longer  hauls  to  the  Snodgrass  fields. 

While  this  work  was  in  progress  all  washes  iind  gullies  in  the  open 
fields  were  filled  with  pine  brush,  o})taiiied  by  thinning  out  the  trees  in 
old  fields  on  the  Kinsey  and  other  places,  to  prevent  further  washing. 
This  brush  was  weighted  down  with  rock,  and  manure  was  thrown  on 
top,  to  promote  the  growth  of  grass,  weeds,  and  briars.  Nine  hundred 
and  eignty-eight  large  wagon  loads  were  used  at  the  park,  and  all  gul- 
lies, wnerever  found,  were  treated  as  described.  Constant  attention 
will  have  to  be  given  at  these  points  to  further  correct  this  erosion. 

Sherman  Reserv^ation  was  also  treated  where  wash(\s  were  forming, 
and  brus|h  and  weeds  were  used  in  combination  with  rock  dams. 

At  the  Cravens  Reservation  the  discharges  from  \^  pip<'  drains  at  the 
railroad  were  forming  gullies,  and  rock  dams  with  brush  were  freely 
used  in  these  also. 

TREES  AND  SHRUBBERY,  EXHIBIT  ('. 

A  charge  of  $376.08  was  entered  on  this  accx>unt.  Systematic  work, 
haying  for  its  object  the  restoration  of  the  forest  in  fields  that  were 
cleared  since  the  battle,  has  been  inaugurated.  A  liberal  supply  of 
tree  seed  has  been  gathered,  and  a  nursery,  containing  a}>out  3  acres, 
has  been  established  in  an  inclosure  at  the  Peters  place,  and  one, 
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containing  about  three-fourths  of  an  acre,  has  been  established  at  the 
old  D^'er  warden  at  park  headquarters. 

Seeds  of  native  forest  trees  have  been  planted  at  both  places  and 
have  been  eared  for  and  cultivated,  and,  in  addition,  forest  tree  seeds 
have  been  planted  at  the  Sherman  Reservation,  and  in  many  of  the 
fields  in  Chickamau^a  Park. 

Great  care  has  been  taken  to  prevent  fires  from  getting  into  these 
fields. 

Native  forest  seedlings  have  also  been  planted  where  needed  in 
Chickamauga  Park  and  in  the  Sherman  Reservation,  and  1,260  Botanic 
Garden  forest  nursery  seedlings  have  l>een  planted  in  an  inclosure  at 
Brannon's. 

The  grass  seed  received  from  the  Department  of  Agriculture  has 
been  sowed  generally  throughout  the  park  and  the  various  reserva- 
tions in  the  Tennessee  division.  The  varieties  and  disposition  of  the 
above  trees  and  seeds  are  shown  in  detail  in  Exhibit  C. 

The  various  ornamental  trees  and  shrubs  received  from  the  National 
Botanic  Garden  have  been  planted  at  the  various  houses  on  the  park, 
where  they  will  receive  care  and  attention. 

A  careful  examination  indicates  that  the  seeds  planted  were  gener- 
ally fruitful. 

The  Ringgold  road  crosses  three  creeks  and  at  several  points  runs 
along  their  banks  parallel  to  them,  and  considerable  damage  has  been 
done  in  the  past  during  freshets  at  these  points. 

EbltIj  in  tne  spring  willows  were  planted  on  the  slopes,  and  although 
submerged  and  the  slopes  washed  a  number  of  times,  they  have  ms^e 
a  good  growth,  which  will  serve  to  protect  these  exposed  slopes. 

A  list  of  the  trees  noticed  in  the  Chickamauga  and  Chattanooga 
National  Military  Park  is  as  follows,  and  includes  many  varieties, 
although  black-jack  and  pine  predominate: 


Oaks: 

Hombeaui: 

Sweet  gum. 

Red, 

2  varieties. 

Black  gum, 

Spanish, 
WiUow, 

Mulberries: 

Holly, 

2  varieties. 

Mai^olia, 
Wild  cherry. 

Post, 

Poplars: 

Black-jack, 

Silver, 

Chestnut, 

White, 

Lombardy, 

Persimmon, 

Chestnut  (2  varieties), 

Yellow, 

Paw  paw. 

Chinquapin. 

White, 

Mimosa, 

Ehns: 

Balm  of  gilead. 

Tulip, 
Linaen. 

American, 

Buckeye, 

Winged, 

Sycamore, 
Ciedar, 

Cherry: 

Slippery. 

2  varieties. 

Maples: 

Hickory, 

Ash, 

Scariet, 

Walnut, 

Judas, 

Soft  or  white. 

Pignut, 

Dogwood, 

Box  elder. 

Shellbark, 

Ironwood, 

Pines: 

Butternut, 

Willow, 

3  varieties. 

Chinaberry, 

Hack  berry. 

Haws: 

Sourwood, 

Osage, 

Black, 

Ailauthus, 

Catalpa. 

Red. 

jjeecn. 

Birches: 

Sassafras, 

2  varieties. 

Honey  locust, 
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The  following  trees  and  plants  were  received  from  the  National 
Botanic  Grarden  at  Washington,  D.  C,  December,  1900,  and  cared  for 
preparatory  to  planting  same: 


500  Quercufl  alba. 

300    Quercus    macrocarpa    (Crittenden 

peace  oak). 
50  Quercus  palustris. 
50  Quercus  peduncula. 
12  Quercus  aouglasii. 
12  Forsythia  vindissima. 
12  Forsythia  intermedia. 
6  Forsythia  suspensa. 
500  Ulmus  americana. 
5  Kaekreuteria  paniculata. 
3  Ormanthus  ilicipolia. 
50  Hassia  spec. 
25  Gatalpa  kampferii. 
12  Platanus  oriluciniatii. 

1  Mahonia  japonica. 

25  Salisburia  adriantifolia. 

2  Magnolia  lennii. 

25  Lyciuiu  (matrimony  vine). 

3  Botanic  Garden  hybrid  walnut. 
1  Pittfiospoveum  lobira. 


3  Jasmine  revolution. 
5  Cleridendron  bungii. 
12  Enonynms  bungii. 

5  Tauianx  gallien. 
3  Golden  willow. 
10  Italian  maple. 

6  Uhnus  crossifolia. 

5  Citrus  trifoliata. 

6  Buxus  hansworthii. 

5  Philodendron  auinreusi. 
20  Exochordia  grandiflora. 

6  Hydran^ia  pedunculata  grandiflora. 
25  Cerris  japonica  (Judas  tree). 

12  Arabia  papyriferi. 

5  Rhamines  calharlicus. 

2  Podocarpus  elongata. 

2  Laurus  nobilus. 

12  Acquinminata  magnolia. 

2  Pnmus  lauro  cerasus. 

3  Vita  hetrojshila. 

—  Cryptomeria  japonica. 


These  have  been  planted  at  places  indicated  in  the  beginning  of  the 
remarks  under  this  nead. 

Packages  of  the  following  tree,  shrub,  and  flower  seeds  from  the 
Hon.  W.  R.  Smith,  superintendent  of  the  National  Botanic  Garden, 
were  received  and  planted: 


Silene  armeria 1 

Catalpa  kaempferi 10 

Ipomea  quamoclit 1 

&ilisburia  adiantifolia 3 

Platanus  orientalis 3 

Gymnocladus  canadensis I 

Cladastris  tinctoria 3 

Kolreuteria  paniculata 8 

Columbine 2 

Vitix  agnus-castus 2 

Vinca  rosea 1 

Antirrhinum  majas 1 

Capsicum  frutescecs 1 

Canna 2 

GleditBchia  sinensis  or  hordia 3 

Sophora  japonica 2 

Hibiscus  militaris 1 

Euphorbia  variegata 1 

Ampelopsis  heterophylla 

Betula  alba 1 


Melia  azedarach 

Humble  Hensitive  plant , 

Portulacca  thellusonii  and  8i)lendens. 

Yucca  filameutDsa , 

Ampelopsi.s  roylii 

Hibiscus  lutus  albus 

Citrus  trifoliata 

Mahonia  aquifolia 

Hibiscus  incaua 

Hovenia  dulcis 

Cladastris  tinctoria 

Chinese  yam 

Wisteria  fniteseeus 

Bene,  bony,  or  oily  grain 

Hibiscus  syriacus 

Candytuft* 

Cvtisus  scoparius , 

phlox  drummondii , 


2 
1 
1 
1 
2 
2 
2 


o 


Total 72 


These  were  planted  in  a  supplemental  nursery  at  park  headquarters, 
and  duplicates  were  given  to  persons  who  expressed  a  desire  to  raise 
them,  as  our  facilities  for  floral  culture  are  very  restricted. 
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Supplemental  statement  nhovimj  vharge*  on  mit^ellaneous  account. 


Account. 


Sept.  80, 1900.      June  30. 1901. 


Means  of  traxiBportation 

MiscellaneouB  toolfl 

Water  supply 

Expense 

Field  work 

Incloeures  and  fencing 

Trees  and  shrubbery 

Monuments,  tablets,  and  towerw. 

Machinery 

Drainage 

Bridges 

Paving 


92.624.90 

2,627.66 

1.686.02 

1G,12:{.29 

56,8:«).00 

4,296.82 

709.25 

52,499.92 

%a.27 

H83.59 

7,250.92 

3.036.25 


12,583.65 
2.719.06 
1,726.62 

17.022.13 

57.179.83 
8.0H2.33 
1.0H5.3S 

51,200.37 

415.07 

993.88 

7,869.81 

6.817.88 


Oct.  1,1900,  to 
June  1,1901. 


98.75 

91.  «> 

40.00 

8Q6.M 

1.849. 83 

3. 786. 51 

870.09 

1,700.45 

91.80 

100.79 

118.42 

3,781.68 


Means  of  transportation:  Thix  item  covers  repairs  made  to  park  vehicles. 

Miscellaneous  tools:  For  a<lditions  to  park  tool  equipment,  replacing  those  worn-out  and  luuenr- 
iceable. 

Water  supply:  This  item  (rovers  pump  repairs. 

Expense:  This  item  covers  miscellaneous  work  of  all  classes  not  otherwise  classified. 

Field  work:  This  item  includes  work  in  the  forest,  removing  windfalls  and  dangerous  trees,  fllUnc 
gullies  with  brush  and  rock,  and  hauling  and  spreading  manure,  and  all  work  of  like  nature  noi 
otherwise  accounted  for. 

Inclosures  and  fencing:  Includes  all  labor  and  material  for  building  park  fences. 

Trees  and  shrubbery:  Includes  all  work  done  on  account  of  reforesting  park  lands,  including 
nursery  work. 

Monuments,  tablets,  and  towers:  Includes  all  work  done  on  account  of  maintenance  and  con- 
Btruction. 

Machinery.  Coven  pump  repairs,  repairs  to  road  roller,  and  general  machinery  maintenance. 

Drainage:  This  item  covers  drainpipe  for  road  construction  (I^faycttc  road  extension)  and  park 
ditches  other  than  at  roads. 

Bridges:  This  item  covers  refloorlng  bridges  on  the  Ringgold  road  at  Ringgold  and  Ellis  Branch. 

I-aviugt  ThLs  item  covers  the  laying  of  standard  paved  guttering  on  road  construction,  and  showa 
this  paved  guttering  to  cost  18.6  cents  per  linear  foot,  and  includes  all  naved  guttering  larger  than 
the  standara  cross  section,  of  which  there  was  at  least  l.OUO  feet  built  during  the  term.  The  cost  of 
this  guttering  per  foot  has  steadily  declined  since  the  work  was  inaugurated  as  the  men  become  more 
proficient  in  the  work. 

MONUMENTS,  TABLETS,  AND  TOWERS. 

Oames^s  Tenru'ssee  Battery, — The  monument  to  this  battery  was 
received,  hauled  to  its  site,  southeast  of  the  Brotherton  house,  and 
erected  by  our  park  force  on  a  suitable  foundation. 

South  Carolina  MemoriaL — This  memorial,  as  illustrated  in  Exhibit 
F,  was  erected,  together  with  ten  brigade  and  regimental  markers,  and 
dedicated  May  27,  1901. 

A  granolitnic  pavement  12  feet  wide,  with  a  gmnite  curbing  around 
the  memorial,  was  built  at  the  expense  of  the  State. 

Battei'y  C\  First  Ohio. — ^This  monument  at  Poe  tield  was  raised  8 
inches  on  its  foundation,  as  it  was  in  a  low  place,  and  was  too  low. 

Thirteenth  Michigan, — This  monument  at  Viniard's  was  raised  12 
inches  on  its  foundation,  as  it  was  too  low.  Neither  of  these  mon- 
uments was  taken  down  while  this  work  was  performed. 

Illinois  2[(mu7nent^  Orchard  Knob. — This  monmiient,  which  is  of  the 
canopy  type,  developed  seveml  leaks,  which  were  discoloring  the  stone. 
The  canopy  was  carefully  repointed,  and  no  further  leaks  have  devel- 
oped.    Tnis  work  was  done  oy  the  contractor  for  the  State. 

Twenty-eighth  Pennsylvania^  Point  Rock, — A  copper  plate,  to  serve 
as  a  watershed  to  this  bronze  tablet  attached  to  Point  Roc^k  where 
dirty  water  from  the  top  of  the  rock  was  discoloring  the  tablet,  was 
provided  and  the  trouble  was  corrected. 

King  Monument, — The  King  shell  monument  in  south  end  of  Kelly 
field  was  taken  down  and  removed  to  its  proper  location  in  the  south- 
east corner  of  the  same  field  and  rebuilt. 

Battery  A^  First  Ohio, — ^Two  ^un  carriages,  mounting  two  Napoleon 
guns,  were  erected  on  the  west  side  of  the  Mullis  field  for  this  battery, 
on  suitable  foundations,  with  stone  pedestals. 
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Battery  /,  Fourth  Artillery, — Rodney's  section  of  tais  battery, 
located  at  the  Recti's  Bridj^e  tower,  was  removed  one-fourth  mile  east 
and  erected  on  a  suitable  foundation  south  of  the  Reed's  Bridge  road, 
where  it  was  in  action. 

New  York  MeinoriaL — Ten  yards  of  foundation  stone  suitable  for 
this  monument  have  been  reserved  and  set  aside  in  the  Weathers 
quariy,  while  quarrying  stone  for  other  works. 

Shell  markers, — ]^our  bases  to  shell  markers  for  the  corps  head- 
quarters of  Longstreet,  Buckner,  Hill,  and  Hood  have  been  quarried 
and  cut  ready  to  be  erected  as  soon  as  locations  are  determined. 

Wilder  monument, — Plans  and  details  have  l)cen  imrtially  completed 
for  a  metallic  staircase  with  metallic  landings,  and  the  work  was  sus- 

Snded  during  the  absence  of  the  engineer  at  the  Vicksburg  National 
ilitarv  Park. 

Tablets^  Illinois, — All  of  the  tablets  on  the  Illinois  momunent*s  that 
were  placed  in  iK)sition  after  monuments  were  erected  have  been  cleaned 
and  treated  with  a  chemical  coloring  solution. 

Fourth  Michigan, — The  tiiblet  of  this  monument  became  discolored 
from  some  cause  unknown,  and  was  thoroughly  cleaned  and  treated 
with  a  chemical  coloring  solution. 

Tablets, — Corrections  of  clerical  errors  have  })een  made  on  a  number 
of  historical  tablets  erected  in  the  field.  As  these  tablets'  were  at 
widely  scattered  points,  alterations  were  made  in  the  field. 

Towers, — The  contract  for  painting  the  five  o})servation  towers  has 
not  been  placed,  as  it  is  nither  early  in  the  season,  and  this  will  be 
done  in  the  fall. 

Towet*  directory, — One  hundred  and  thirty  bniss  stencils  have  been 
purchased,  and  a  directory  showing  distance  and  direction  to  points  of 
interest  from  each  of  the  five  observation  towers  has  been  stenciled  on 
each  cornice,  at  the  observatory  platform. 

Flagstaff, — A  flagstaff,  made  of  heart  pine,  in  one  piece,  65  feet  in 
length,  has  been  made  and  erected  on  the  highest  point  at  the  Sher- 
man reservation,  near  the  site  of  the  Trueblood  house.  Thi^s  was  fitted 
up  complete  with  top  block  and  with  a  12-inch  copper  gilded  sphere, 
and  the  flag  is  taken  care  of  by  the  park  workman  living  at  this 
reservation. 

DEEDS   AND    KKillTS   OF    WAV. 

Jay'^s  Mill  road, — A  deed  covering  a  small  tract  of  land  at  the  junc- 
tion of  the  Jay's  Mill  and  Reed's  Bridge  roads,  for  right  of  way  pur- 
poses, has  been  obtained  from  Mr.  J.  R.  Peters  by  donation. 

As  this  road  junction  was  just  outside  of  the  park  boundary,  the 
matter  of  fencing  was  very  much  complicated.  This  complication  was 
removed  by  the  acquirement  of  the  land  mentioned. 

SeecPs  Bridge  road, — On  the  Reed's  Bridge  road,  where  it  runs 
through  a  corner  of  lot  No.  123,  a  right  of  way  50  feet  wide  has  })een 
donated  by  Mr.  J.  B.  Beaver.    Both  of  these  deeds  have  been  recorded. 

The  portion  of  the  Reed's  Bridge  road  lying  between  the  road  run- 
ning from  Cloud  Springs  and  the  Lafayette  road  was  built  entirely  on 
park  land,  but  hardly  far  enough  south  of  the  park  boundary  line  to 
properly  maintain  the  road.  Deeds  have  been  drawn  covering  a  strip 
10  feet  wide  for  the  right  of  way  of  this  road  on  the  north  side,  and 

Ersistent  eflfort  has  been  made  to  obtain  the  signatures  of  the  abut- 
ig  property  owners  to  them.     Nothing  has  been  accomplished  to 


366  BEPOBT  OF  THE  SEGBETABY  OF  WAB. 

date,  and  the  matter  has  been  referred  to  the  boaixl  of  road^  and  rev- 
enues of  Catoosa  County,  with  a  request  that  they  put  the  United 
States  in  possession  of  this  right  of  way,  which  is  so  necessary  for  the 
maintenance  of  the  road.  This  boardf  is  now  working  to  accomplish 
that  end. 

Lafayette  romL — Between  the  north  line  of  the  park  and  Rossvillo 
there  is  only  a  right  of  way  of  30  feet.  No  lands  have  been  given  by 
the  abutting  property  ownei*s  to  make  the  right  of  wa}'  sufficiently 
wide  to  meet  the  requirements  of  road  maintenance. 

Deeds  have  been  prepared  covering  this  extra  width  between  the 
points  mentioned  for  a  strip  of  land  10  feet  wide  on  each  side;  and 
while  nearly  all  of  the  owners  have  l^en  seen,  only  7,395  linear  feet  of 
this  right  of  way  has  been  obtained  to  date,  although  I  am  confident 
that  some  more  can  be  obtained  by  persistent  effort. 

Many  of  the  property  owners  appear  to  feel  that  they  have  the  road 
which  the  Government  has  built  and  is  maintaining,  and  they  need  not 
concern  themselves  further.  Of  course  this  is  not  a  proper  view  to 
take  of  the  situation,  particularly  so  when  it  is  practically  impossible 
in  many  places  to  pave  the  side  guttens  where  it  is  very  necessary,  on 
account  of  the  insufficient  right  of  way;  and  they  may  realize  this  some 
day  when  their  opportunity  to  be  liberal  may  have  passed. 

Gap  and  crest, — The  deed  obtained  from  Messrs.  Rice  and  Corbley 
for  right  of  way  through  their  farm  adjoining  the  Lafayette  road, 
obtained  in  1895,  has  been  registered,  as  there  were  no  interferences. 

GloM  Mill  road. — ^The  rignt-of-way  deeds  of  this  road  between 
Crawfish  Springs  and  Glass  Mill  on  the  Chickamaugji  have  been  pre- 
pared and  are  now  in  the  hands  of  the  abutting  property  owners  for 
execution.  When  these  deeds  are  duly  cxecutea  tne  road  construction 
will  be  ordered. 

Lafayette  road  extension. — On  the  Lafayette  road  extension  there 
were  five  properties  where  the  owners  would  not  sign  the  right-of-way 
deeds.  After  the  failure  of  our  negotiations  the  matter  was  turn^ 
over  to  the  Walker  County  authorities,  who  appropriated  $500  and  pur- 
chased this  extra  strip  of  right  of  way.  As  the  only  record  of  tnese 
transactions  was  in  the  form  of  county-treasurer  vouchers,  the  pre- 
caution was  taken  to  have  the^e  parties  all  sign  deeds  rn  pi'actically 
the  same  form  as  were  used  where  lands  were  donated,  but  with  some 
modifications  covering  the  altered  conditions,  that  these  transactions 
might  be  made  a  matter  of  record.  These  deeds  were  obtained,  and 
have  been  recorded. 

GENERAL  REMARKS  AND  RECOMMENDATIONS. 

In  the  matter  of  the  junk  dealers,  Messrs.  Cohen  &  Cupperman,  who 
were  charged  with  having  received  and  disposed  of  the  bronze  moun- 
tain howiteers  stolen  from  Chickamauga  rark,  and  for  whom  war- 
rants were  issued  October,  1900,  after  tne  thieves  who  stole  the  guns 
were  convicted  and  sent  to  the  penitentiary,  no  returns  on  these  war- 
rants have  been  made  and  nothing  has  been  heard  of  the  matter,  not- 
withstanding peraLstent  inquiry  wag  made  at  the  office  of  the  deputy 
marshal,  Mr.  Brown,  located  in  this  building,  and  I  have  never  been 
able  to  obtain  the  status  of  this  case. 
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Roving  stock  to  the  number  of  3,969  have  been  driven  at  stated 
intervals  oflf  of  the  park.  These  were  largely  neighborhood  cattle,  as 
no  branded  cattle  were  observed  among  them. 

The  work  of  fencing  has  progressed  and  some  temporary  fence  was 
built  on  the  western  boundary  near  the  railroad  to  stop  some  gaps,  but 
there  has  been  no  appreciable  diminution  of  the  stock  nuisance.  The 
hogs  have  been  particularly  troublesome,  as  large  areas  of  fine  turf 
have  been  rooted  up  and  many  tablets  smeared,  and  some  tablets  were 
rooted  off  of  their  stands. 

There  is  very  little  cooperation  b}'  adjoining  landowners  in  this 
matter,  and,  on  the  contmry,  considerable  bad  feeling  has  been  engen- 
dered by  driving  this  stock,  although  no  abuse  of  the  stock  was  per- 
mitted.    This  work  has  been  continued  regularly. 

With  your  approval,  some  park  workmen  (laborers),  on  account  of 
continuous  and  laithful  service,  have  been  given  a  small  increase  in 
their  per  diem  pa3\  These  were  principalh'  men  on  permanent  road 
maintenance,  and  pavers. 

In  compliance  with  your  orders  of  date  April  24,  1901,  in  which 
your  engineer  was  directed  to  proceed  to  Vicksburg  for  the  purpose 
of  makmg  a  thorough  and  careful  examination  of  the  Vicksburg 
National  Military  Park,  and  submitting  to  the  Secretary  of  War  a 
detailed  estimate  of  the  cost  of  a  topographical  survey  of  the  park 
area,  with  the  necessary  map  work  necessary  therewith,  this  park  was 
visited  April  30,  1901,  and  a  report  was  submitted,  as  directed,  on 
May  15,  1901.  On  June  15  your  engineer  was  directed  to  proceed  to 
Vicksburg  for  the  purpose  of  inaugurating  the  work  connected  with 
the  topographical  survey  of  the  Vicksburg  National  Military  Park, 
and  supplemental  instructions  were  contained  in  a  letter  of  June  15 
to  the  acting  chairman  of  the  Vicksl)urg  National  Military  Park 
Commission,  directing  me  to  confer  with  the  Vicksburg  Park  Com- 
missioners as  to  the  entire  road  system  of  that  park. 

These  orders  were  complied  with  promptly  on  June  2t>.  The  mat- 
ters relative  to  the  road  system  were  first  taken  u])  and  a  written 
report  was  made  to  their  commission,  which  embodied  the  views  which 
I  held  concerning  the  matters  under  consideration.  The  matters  per- 
taining to  the  topographical  survey  were  pushed,  men  and  material 
were  assembled,  tlie  work  stiirted,  and  is  now  under  way. 

No  fires  have  been  started  in  the  park  for  the  purpose  of  burning 
the  leaves  and  underbrush,  and  some  fires  by  sparks  from  the  railroad 
and  by  careless  visitors  were  extinguished. 

Dedication  cereinoin^s, — The  exercises  of  tlie  South  Carolina  com- 
missions dedicating  that  memorial  and  markers  was  held  at  the  monu- 
ment site  on  Snodgrass  Hill  on  May  27,  1901.  A  rostrum  seating  350 
people  was  provided  and  seats  for  500  in  the  audience  wei'c  provided. 

Great  interest  was  manifested  by  the  citizens  of  South  Carolina  in 
the  affair,  and  a  large  delegation  of  citizens  accompanied  l)y  a  regi- 
ment of  State  troops  were  present. 

On  October  9,  10,  and  11,  1900,  the  park  was  inspected  by  a  large 
number  of  veterans  of  all  armies.  Printed  blank  forms  were  provided 
upon  which  to  record  any  inaccuracies  of  statement  on  monuments 
and  tablets  relative  to  the  battle.  As  this  matter  has  been  thoroughly 
covered  in  report  of  your  commission  for  1900,  no  further  mention 
of  it  will  be  made. 
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On  October  15,  16,  and  17,  1900,  Lieut.  Col.  Charles  H.  Heyl, 
inspector-general,  inspected  the  park  in  all  it^  details.  All  methods 
ana  accounts  were  thoroughly  investigated,  and  the  entire  road  sys- 
tem, covering  at  that  time  at  least  00  miles  of  roadways,  was  traversed. 

As  the  Lafayette  road  extension  was  then  under  construction,  all 
processes  of  road-construction  methods  were  observed.  These  covered 
the  road  in  the  condition  it  was  received  from  the  State  and  county 
on  through  the  various  stages  to  the  completed  thoroughfare. 

A  financial  statement  oi  park  accounts  covering  a  period  of  five 
years  prior  to  September  30,  1900,  was  rendered  in  detailed  exhibits. 

Exhibits  accompanying  report  are  as  follows: 

Exhibit  A. — Maintenance  buildingH. 

Exhibit  B. — Maintenance  roads,  monuments,  tablets,  an<l  towerp. 
Exhibit  C. — Trees  and  shniblKry,  f()it»«t  n^Htoration,  and  nuraeriw. 
Exhibit  D. — Construi'tion  and  betterments,  nrtidn. 

Respectfully  submitted. 

E.  E,  Betts, 

Knfjhhrr  <[f  the  Park, 

The  Commissioner  having  in  charge  tiif. 
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Exhibit  A. — Mahitenantr — bvildings. 


Name  of  buildings. 


8.  B.  Dyer 

Lee  Dyer 

VIniard 

J.W.Osbom 

Snodfn^AS 

Kelly 

Blacksmith  Hhop  ( 18C3) . . . . 

Cooper 

Blue  print 

Powder  mai^azine 

J,  A. Gross 

MuUlB 

Gorbley 

Brothcrton 

Dyer-ThomaH 

George  W.  Kelly 

Vlttetoe 

Reed 

Petere  ( Brannon ) 

Smith-Park 

Gordon 

Hall-Thcdford 

Tool 

Blacksmith  shop  (quarry) 

Storehouse 

Thompson 

James  Dyer 

Norwood 


Paint  house . 
Mark  Thrash 

DeLong 

Cravens  


McMlllin 

Moon 

Wallace  . 


Blacksmith    shop    (park 
headquarters). 


Total 


To  Sep- 
tember 
30,  1900. 

9427.98 
99.32 

767.  HK 
r>6.06 
45.52 
57.30 
70.81 
33.60 
85.45 
47. 42 
21. 45 
45. 57 
9.55 
13.18 
8.:^8 

117.06 

4.27 

47.85 

325.59 
14.38 
12.55 
14.47 

263. 88 
19.63 
40.40 

308.92 
26.00 
83.97 

22.75 
117.66 
290.16 
702.92 

1.25 
65.17 


I 


4,278.35 


October 

1  to 
June  30. 


91.50 


28.30 


11.80 


130.62 
102.94 

276.16 


Total  to 

June  30, 

1901. 

$427. 98 
99.32 
769.38 
66.06 
45.52 
57.80 
70.  SI 
33.60 
85.45 
47 
21 


42 
45 
45. 57 
9.55 


13. 

8. 


18 
38 


117.06 

4.27 

47.85 

3*25. 59 
14.38 
12.55 
14.47 

263.88 
19. 6S 
40.40 

308.92 
26.00 

112.27 

22.75 
117.66 
290.16 
714.  ?2 

1.25 

65.17 

130.62 

102.94 


4,553.51 


Repairs  and  nltemtions. 


2  fireplacoi*  rcpuirt'd  and  reliniMi. 


Front  re-covered  with  shingles,  ix>rch  re- 
pairs, and  metal  roof  painted. 


Metal  roof  repainted  and  Ictik  ut  chim- 
ney stopped. 


Re-covered  with  3-V  crimp  shoet-metal 
steel  roofing. 

New  frame,  shingle-roof  building,  ven- 
tilator, skylights,  brick  forge,  and 
chimney. 
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Exhibit  B. — Sfaintenance  of  road*,  nionu>n«n(i,  ItAUit,  and  louien. 
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13 

From  southern  boundary 

T'" 
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1,298!  9! 

10&.K9 
3,789.60 

;SS8.» 
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161.  Bl 
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1        28 
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16 
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Eaiurlaced    llm.ushouL 

21 

2.031 
1:93 

17 

Eoed"  Brid™".!^ 

S3.3B 
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2fi.a8 
""i'Si 

23.77 
137.  BO 

40fi.79 

61.  a 

712. 7i 

i.'ia.is 
m;.42 

78S.0' 

16:21 

l«i.6- 
801.00 

3,008.85 

-' 

Kwfurlacftl  Ulayclle 
mad  10  ciond  Bnrlngs 
roHd. 

„ 

■.. 

]Sf"T. 

vrflhllifnciislolgrovcl. 

m 

IS'.""  "-"■ 

1,2W 

iw 
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1B.911 

1 
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T"!" 

a,Ba6.t« 

"■"'■*' 

S.afM  21.378 

i.«, 

Huiomjj. 

lew.  unrt 

Telephone  line 

:tUi— VOL    1,  1 

T  I 24 

WAK    1 

BBPOBT   or  TBE   SKOBBTABY   OF    WAB. 

Ex  BIB  IT  C. — Trra  and  liiTViAery— Jurat  raliirntion. 

NUHBKR  OP  FORBRT  flEBDUNOH  PLANTBD. 
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War  Department, 
Gettysburg  National  Park  Commission, 

Gettysburg^  Pa, ,  October  i,  1901. 

Sir:  The  commissioners  of  the  Gettysburg  National  Park  respect- 
fully submit  the  following  report  of  the  condition  and  progress  of 
their  work,  with  suggestions  as  to  what  is  needed  for  its  further  prose- 
cution. In  accordance  with  your  recent  order,  this  report,  unlike  all 
previous  ones,  does  not  include  our  work  to  the  present  date,  but  to 
the  end  of  the  fiscal  year,  June  30,  1901. 

military  avenues. 

The  avenue  known  at  present  as  West  Confederate  avenue  and  men- 
tioned in  our  last  report  as  being  under  contract  has  been  completed. 
Like  all  the  avenues,  it  is  constructed  on  the  Telford  system  and  will 
last  for  centuries.  It  is  20  feet  wide  and  over  2  miles  long,  running 
from  the  Hagerstown  road  near  the  seminary  southward  along  Semi- 
nary Ridge,  lollowing  the  Confederate  battle  line  of  the  second  and 
third  days,  and  for  tne  first  time  rendering  perfectly  accessible  to  vis- 
itors the  ground  on  which  the  Confederate  column  was  formed  and 
started  on  its  charge  of  the  third  day.  The  southern  terminus  of  this 
avenue  is  at  the  Wheatfield  road,  and  there  it  makes  connection  witili 
an  avenue,  also  2  miles  in  length  and  similar  in  construction,  running 
along  the  line  of  General  Longstreet  on  the  second  day,  and  then  curv- 
ing eastward  to  Round  Top.  It  may  not  be  amiss,  as  it  shows  the 
durable  character  of  these  works,  to  state  the  fact  that  the  last-men- 
tioned avenue  was  constructed  six  years  ago,  has  been  in  use  ever  since, 
scarcely  cost  one  cent  for  repairs,  and  is,  if  possible,  in  better  condition 
to-day  than  when  the  Government  received  it  from  the  contractor. 

The  completion  of  the  West  Confederate  avenue  not  only  makes 
accessible  the  lines  and  positions  of  the  Confederate  infantry  and 
artillery  on  Seminary  Ridge,  but  opens  up  a  more  satisfactory  view  of 
a  large  part  of  the  battlefield,  including  some  of  the  most  important 
and  interesting  Union  positions,  thereby  enabling  the  military  critic 
better  than  ever  before  to  study  the  scene  of  the  great  conflict  and  many 
of  its  more  prominent  features  from  various  points  of  observation. 

Pleasanton  avenue  has  been  laid  out  by  the  engineer  and  is  now  being 
constructed.  It  runs  from  Hancock  avenue,  near  the  point  where 
General  Hancock  was  wounded,  eastward  to  the  headquarters  of  the 
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cavalry  on  the  Taneytown  road,  about  one-third  of  a  mile.  The  total 
len^h  of  the  avenues  now  on  the  battlefield,  all  constructed  on  the 
Telford  plan,  is  about  16i  miles. 

A  number  of  other  avenues  should  be  constructed,  among  them 
Buford  avenue  on  the  first  day's  field,  another  along  the  line  of  the 
Twentieth  Maine  on  Vincents  Spur  of  Little  Round  Top  and  thence 
to  Plum  Run  Valley  and  Devils  Den,  another  along  the  line  of 
Wright's  Division,  the  left  of  the  Sixth  Coi-ps,  from  between  the 
Round  Tops  southeastwardly  across  the  Taneytown  road,  and  others 
connecting  the  cavalry  battlefields  and  positions,  both  east  and  south 
of  GettysDurg,  with  the  battlefield  of  tne  infantry. 

Under  permit  of  the  Secretary  of  War,  the  Taneytown  road,  from 
the  borough  lino  of  Gettysburg  to  a  point  l>eyond  General  Meade's 
headquarters,  will  soon  be  convertea  into  a  Telford  avenue.  The 
same,  in  our  judgment,  should  be  done  with  the  Mummasburg  road 
from  the  western  end  of  Howard  avenue  to  Buford  avenue,  also  the 
Hagerstown  road  from  the  southern  end  of  Reynolds  avenue  to  the 
Confederate  avenue  on  Seminary  Ridge,  also  the  Wheatfield  road 
across  the  entire  battlefield  from  east  to  west  and  the  road  leading 
from  Crawford  avenue  to  United  States  avenue. 

MONUMENTAL  TABLETS. 

The  flanks  of  the  Union  and  of  the  Confederate  armies  respectively 
have  been  fixed  and  marked  by  iron  tablets  with  suitul)le  inscriptions. 

The  position  of  the  One  Hundred  and  Forty-eighth  Pennsylvania 
Regiment  on  Hancock  avenue  on  the  third  day  of  the  battle  has  been 
established  and  will  soon  be  indicated  by  an  appropriate  and  durable 
marker. 

The  spot  where  Gen.  Daniel  E.  Sickles  was  wounded,  on  the  even- 
ing of  the  second  day,  has  been  indicated  by  a  handsome  granite 
marker  with  an  appropriate  inscription. 

Thirteen  handsome  and  durable  itinerary  tablets  have  been  erected 
at  a  similar  number  of  towns  and  villages  within  a  day's  march  of 
Gettysburg,  with  inscriptions  setting  forth  the  movements  of  the 
several  corps,  divisions,  and  minor  bwlies  of  troops  constituting  the 
Union  Arm^  on  the  days  inunediately  before  and  after  the  battle, 
and  specifying  the  date  and  the  hour  of  such  movements,  respecrtively. 

Preparations  are  being  made  to  erect  similar  tablets  at  suitable 
points  setting  forth  in  like  manner  the  movements,  during  the  same 
period,  of  the  several  bodies  of  troops  composing  the  Confederate 
army. 

Historical  tablets  of  iron  are  being  prepared  and  will  soon  be  erected 
along  the  recently  completed  Confederate  avenue  on  Seminary  Ridge, 
to  mark  the  respective  positions  of  Barksdale's  Mississippi  Brigade 


brigad< 

Division;  of  Scales's  North  Carolina,  Lane's  North  Carolina,  McGowan's 
South  Carolina,  and  Thomas's  Georgia  brigades  of  Pender's  Division. 
The  tablets  contain  carefully  prepared  inscriptions  describing  the  part 
taken  in  the  battle  by  each  bngaae,and  stating  its  numbers  and  losses. 
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Guns  of  the  same  class  and  caliber  as  those  which  composed  each  of 
the  batteries  are  also  being  placed  along  that  avenue  to  indicate  the 
position  of  each  lottery,  viz: 

Moody's  Battery,  24-pounder  howitzers. 

Rhett's  and  Patteraon'H  batteries,  12-pounder  howitzers. 

StribHnj^'s  Battery,  20-poiinder  Parrotts. 

Wingfield*s  Battery,  S-int^h  Navy  Parrotts. 

Macon's,  Ross's,  Marye's,  and  Brander's  batteries,  10-pounder  Parrotts. 

Wyatt's,  Zimmerman's,  Grandy's,  Lewis's,  Maurin's,  an<l  (iriftin's  batteries, 

3-inch  rifles. 
Miller's,    Squires's,    Richardson's,    Norcom's,    Caskie's,     Blount's,    Ward's, 

Brooke's,    Graham's,    Crenshaw's,     M(K7raw's,    and     Moore's     batteries, 

NajMjleons. 

The  gun  carriages  are  wholly  of  iron,  and  they  are  immovable, 
being  fastened  to  large  stones  grouted  in  the  ground.  Historical 
tablets  of  iron  are  placed  by  every  battery  and  artillery  battalion,  with 
inscriptions  recording  the  part  each  took  in  the  battle,  the  number  of 
rounds  fired,  the  losses  sunered,  and  other  interesting  details. 

WORK   OF   ENGINEEKS'    DEPARTMENT — MAPS. 

In  addition  to  the  multiplicity  of  other  impoilant  duties  and  services 
of  the  engineer,  Lieut.  Col.  E.  B.  Cope,  and  his  assistants,  which  have 
been  faithfully  performed  in  the  office  and  on  the  field,  two  large  maps 
of  the  battlefiela,  on  a  scale  of  600  feet  to  the  inch  and  embracing  an 
area  of  17  square  miles,  have  been  completed.  One  of  them  shows  the 
topography  of  the  battlefield  with  accuracy  in  every  detiiil  as  it  was  in 
1863  when  the  battle  was  fought,  and  on  this  the  commission  pui'pose 
having  correctly  indicated  the  positions  of  the  troops  on  both  sides 
engaged  in  the  battle  for  every  hour  of  July  1,  2,  and  3,  1868.  The 
other  map,  besides  the  topograph}^  in  general,  shows  the  timber, 
streams,  fences,  rocks,  buildings,  mounted  guns,  avenues,  monuments, 
in  short,  everything  on  the  battlefield  as  it  is  at  the  present  time. 

Much  work  has  been  and  is  still  being  done  to  restore  in  all  respects 
the  battlefield  as  it  was  at  the  time  or  the  battle.  One  of  the  most 
important  tasks  is  the  preservation  and  restoration  of  the  forests  as 
they  existed  then,  and  nuich  has  been  done  toward  accomplishing  this 
object.  Much  has  also  ])een  done  toward  rebuilding  the  stone  fences 
inclosing  the  fields,  nearly  all  of  which  served  as  breastworks  and 
defenses  for  the  troops  of  one  or  the  other  of  the  armies  during  the 
battle.  Manv  thousands  of  yards  of  these  stone  fences  and  walls  have 
been  restorecf,  a  large  portion  of  them  during  the  present  year. 

WATER    DRAINS   ALONGSIDE    THE    AVENUES. 

After  constructing  the  Telford  avenues  along  the  lines  of  battle,  as 
the  ground  here  is  almost  all  undulating,  although,  fortunately,  in 
most  places  on  the  battle  lines  not  steep,  it  was  found  absolutely  need- 
ful to  have  good  water  di*ains  along  at  least  one,  if  not  both  sides  of 
every  av^enue  at  almost  all  points,  in  order  to  prevent  continual  damage 
to  them  by  washing  from  the  frequent  heavy  rains.  Fortunately  we 
found  on  Big  Round  Top  a  well-nigh  inexhaustible  supply  of  stones 
of  the  exact  size  and  thickness  required  to  pave  neatly  and  durably, 
and  without  great  expense  or  trouble,  the  drains  alongside  of  our 
avenues,  and  elsewhere  on  the  field  where  needed,  and  much  of  this 
work  has  been  done  this  ye^ir  with  most  satisfactory  results. 
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GUARDS. 

There  are  five  regularly  employed  guards  or  watchmen  on  the  battle- 
field. We  have  found  them  necesHary  to  prevent  desecration  and 
injury  of  the  public  works  on  the  battlefield  bv  thoughtless  or  mis- 
chievous visitors,  and  particularly  the  mutilation  of  monuments  bv 
the  sacriligious  relic  hunters  that  sometimes  infest  the  grounds  with 
the  sense  of  reverence  wholly  undeveloped. 

ACXiUISITlON   OF   IJINDH. 

Since  our  last  report  conveyances  have  been  executed  for  the  Francis 
Althoff  tract  of  12.75  acres  lying  at  the  head  of  Plum  Run  Valley  and 
adjoining  the  *' Wheattield,"  and  also  for  the  Basil  Biggs  tract  of  48 
acres  lying  l>etween  Hancock  avenue  and  the  Taney  town  road,  a  short 
distance  south  of  General  Meade's  headquarters. 

A  parcel  of  land  has  been  purchased  from  Peter  Swisher,  containing 
2.42  acres,  situated  along  the  eastern  side  of  Sedgwick  avenue,  and  on 
which  were  the  headauarters  of  both  General  Sedgwick  and  General 
Sykes,  just  north  of  Little  Round  Top.  And  another  parcel  has  also 
been  purchased  from  said  Swisher  containing  9.20  acres,  situated  west 
of  Sedgwick  avenue  and  adjoining  the  Althon  tract  and  Plum  Run  Val- 
ley. Numerous  military  movements  took  place  on  it,  and  its  iK>sse8 
sion  by  the  United  States  was  important. 

A  proceeding,  approved  by  the  Department,  was  begun  since  our 
last  report  to  condemn  a  parcel  of  land  containing  about  12  acres,  situ- 
ated near  the  Devils  Den  and  between  the  Round  Tops.  It  is  thickly 
covered  with  large  bowlders  and  quite  valueless  intrinsically,  but  there 
was  severe  fighting  on  and  over  it  in  the  afternoon  of  the  second  day. 
Moreover,  its  owner  has  permitted  it  to  become  the  scene  of  revelries 
which  many  right-mindea  people  consider  a  desecration  of  theground 
consecratea  by  the  blood  of  hundreds  of  heroes  and  patriots.  The  pro- 
ceeding was  begun  under  the  jurisdiction  of  the  United  States  circuit 
court  for  the  eastern  district  of  Pennsylvania  at  Philadelphia,  which 
appointed  and  qualified  the  jury  of  view;  but  the  case  was  removed 
to  the  court  of  tne  middle  district  of  Pennsylvania  at  Harrisburg,  Pa., 
upon  the  creation  of  that  district  by  the  lawt  Congress.  The  jury  of 
view  inspected  the  land  and  heard  evidence  in  the  case  at  Gettysburg 
on  the  7tn  of  May  and  rendered  their  verdict  of  $6,150  for  the  respono- 
ent,  who  has  taken  an  appeal  to  the  court  in  term.  The  Park  Com- 
mission have  also  appealed  on  behalf  of  the  United  States,  and  the  case 
stands  for  hearing  at  the  next  term  of  the  court. 

There  are  also  other  tracts  and  parcels  of  land  which  may  have  to 
be  condemned  and  acquired  by  the  Government  to  prevent  them  from 
being  put  to  uses  bj-  the  owners  which  would  disfigure  the  battlefield, 
and  tney  can  not  be  purchased  except  at  such  exorbitant  figures  as  no 
jury  of  view  would  sanction. 

Ill  conclusion^  the  commission  repeat  what  we  have  said  before, 
that  the  thousands  of  visitors  who  throng  the  Gettysburg  National 
Park,  including  great  numbers  of  veterans  from  all^  sections  of  our 
country,  emphatically  approve  the  Government's  design  to  make  this 
battlefield  an  enduring  monument  to  American  valor,  and  are  grati- 
fied to  see  how  successfully  that  design  is  being  realized. 
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The  commission  res))ectfully  ask  for  an  appropriation  of  l^75,CKX) 
for  the  next  fisc^al  year. 
Respectfully, 

John  V,  Ni(H()i^)n, 

Wm.  M.  Rorhins, 

ClIAKLKS   A.   Rl('IIAKI)H<)N\ 

The  Secretary  of  War, 

W(U<h! ngtoH ^  I),  C\ 
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\Vai{  Department, 
Shiloh  National  Military  Park  C-ommission, 

Pitti^hnrg  LanduKj^  Tom,,  AiujuM  SU  1001, 

Sir:  The  Shiloh  National  Military  Park  Coniniission  has  the  honor 
to  submit  it8  report,  from  October  »31. 1000  (the  date  of  its  last  report), 
to  August  31,  1901. 

Road^, — During  this  time  two  roiuls  have  been  built,  one  16  feet 
wide  and  1,000  feet  long,  thoroughly  drained  and  gnivelled,  extending 
from  northwest  corner  of  the  national  cemetery  to  lower  or  Shiloh 
landing.  This  road  is  built  upon  the  site  of  the  old  road  that  existed 
during  the  battle.  It  serves  the  purpose  of  deflecting  all  heav\'  freight 
from  Pittsburg  Landing  to  the  lower  landing,  thus  preserving  the 
former,  which  has  been  put  in  tirst-class  condition  and  laid  down  with 
fiermuda  gi'ass. 

A  short  connecting  road  from  the  ford  of  Shiloh  Branch  at  Khea 
Spring  has  been  built,  running  southeasterlv  to  the  top  of  the  hill, 
this  is  500  feet  long. 

These  two  roads  make  the  totiil  mileage  of  tirst-class  roads  in  the 
park  21.86  miles. 

The  estimated  amount  of  work  yet  requin^d  to  complete  the  roads 
in  the  park  is  about  5  miles. 

Dunng  the  year  all  roads  have  ])een  thoroughly  rolled  and  placed  in 
first-class  and  permanent  condition. 

One  hundrea  and  eighty -three  head  walls  for  the  sewer  pipe.s  cross- 
ing the  roads  for  the  purpose  of  drainage  have  been  })uilt.  They  are 
constructed  of  first-class  concrete  at  an  average  cost  of  $11.4:^  each. 

A  wooden  bridge  of  12  feet  span  has  been  built  over  the  Tilghman 
Branch  u}X)n  the  Corinth  road.  This  was  lun^essarv  on  account  of  the 
la^e  area  of  watershed,  the  sewer-pipe  drainage  being  insutticient. 

In  connection  WMth  the  road  work  many  deep  and  unsightly  gullies 
have  been  filled  with  brush  and  dirt  and  so  arranged  as  to  pn»vent 
washing  hereafter.  Over  this  tilling  Bernuida  grass  has  been  planted, 
making  a  good  cover. 

Gutting  undt>rbnu<h, — The  work  of  clearing  and  burning  underbrush 
has  been  continued.  Since  the  last  report  450  acres  have  be(»n  cleared, 
making  a  total  of  1,630  acres.  Much  of  the  1,180  acres  cleared  at  the 
date  of  the  last  report  has  had  the  new  sprouts  removed  with  the  prob- 
ability that  such  clearing  will  be  permanent.  There  are  about  900 
acres  yet  to  be  cleared.  This  work  is  being  continued  at  an  average 
cost  of  (10  per  acre. 

3S3 


384  REPORT  OF  THE  SECRETARY  OF  WAR. 

Trees, — It  l)ein^  the  object  of  the  eoinmisHion  to  n»store  the  timber 
upon  the  fields  that  have  been  clearetl  since  the  Iraittle,  some  Wk)  tree« 
have  l>een  planted  around  the  l)oundarieH  of  tliesi^  fields  to  mark  them 
and  many  seeds  of  ditferent  varieties  planted  in  the  fields  themselves. 
These  trees  and  seedlinji^s  are  growing  well. 

MfmntnenU, — The  State  of  Illinois  has  erect(»d  87  granite  regimental 
monuments  upon  the  battlefield,  upon  foundations  put  in  by  tnis  com- 
mission. They  have  contracted  for  a  cavalry  monument,  the  design 
for  which  has  l>een  approved  hy  you,  and  are  now  preparing  a  general 
State  monument  at  a  cost  of  about  )^25,()00. 

The  State  of  Ohio  has  prepared  34:  monuments  which  will  V)e  erected 
during  this  year.  The  f ounaations  for  these  have  already  been  erected 
by  us. 

The  State  of  Iowa  is  preparing  to  erect  11  regimental  monuments 
and  one  State  monument,  the  latter  to  cost  lf25,o(H). 

The  State  of  Indiana  has  appropriated  lf25,0OO  for  their  19  organi- 
zations engaged  at  Shiloh.  Their  State  commission  was  with  us  this 
month  and  selected  the  positions  for  the  monuments. 

The  State  of  Wisconsin,  with  three  organizations  in  the  Imttle,  has 
appropriated  $10,000,  and  we  meet  with  them  in  October  to  decide 
upon  the  locations  for  their  monuments. 

The  State  of  Pennsylvania  has  appropriatt^d  $4^,0(.H)  for  its  one  organ- 
ization, the  Seventy -seventh  Regiment  of  Infantry,  engaged  at  Shiloh, 
and  we  shall  meet  them  in  October. 

Other  States  are  considering  appropriations  for  monuments. 

TdbhU. — Three  sets,  three  in  each  set,  of  general  historical  tablets 
have  been  erected,  one  for  the  Army  of  the  TcMinessee,  one  for  the 
Army  of  the  Ohio,  and  one  for  the  Army  of  the  Mississippi.  Kach 
tablet  succinctly  states  the  organization  of  each  anuy,  its  general  move- 
ment during  the  battle,  together  with  its  strength  and  casualties.  One 
set  is  placed  at  the  entrance  of  the  park  upon  the  Corinth  road,  one  at 
Shiloh  Church,  and  one  at  Pittsburg  Landing. 

One  hundred  and  ninetv-nine  historical  tablet^  for  the  first  dav's 
battle  have  been  erected.  These  are  placed  upon  iron  posts  set  in  con- 
crete. The  fa(*e  of  these  tablets  is  painted  wnite,  the  letters  and  bor- 
ders painted  as  follows:  Blue  for  the  Army  of  the  Tennessee,  yellow 
for  tne  Army  of  the  Ohio,  and  red  for  the  Army  of  the  Mississippi, 
so  that  they  ma}^  be  easily  distinguished.  One  hundred  and  forty 
second-day  tablets  will  be  required.  These  will  be  of  different  design 
than  the  first  day  for  the  sake  of  recognition.  The  design  has  already 
been  submitted  to  you  for  approval. 

A  design  has  been  preparea,  which  has  been  approved  by  you,  for 
cust-iron  tablets  setting  foith  the  law  in  relation  to  protection  of 
national  parks,  and  also  a  design  for  a  tablet  to  mark  the  location  of  the 
"First  tent  field  hospital  ever  used  on  a  battlefield."  Six  of  the  "  law" 
tablets  will  be  placed  ujK)n  the  field  at  prominent  points. 

Gun  carridge^, — Plans  and  specifications  for  cast-iron  gun  carriages, 
facsimiles  of  those  in  use  during  the  civil  war,  were  prepared  and  a 
contract  awarded  to  the  Ross-Meehan  Foundry  Company,  of  Chatta- 
nooga, Tenn.,  they  being  the  lowest  bidders,  for  150,  with  the  privi- 
lege of  increasing  the  number  50  per  cent,  more  or  less.  The  total 
number  required  will  be  250.  Twenty-six  of  these  carriages  have 
already  been  received  and  placed  upon  the  field.  The  carriages  are 
painted  to  correspond  with  the  colors  used  during  the  civil  war;  that 
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is,  the  body  color,  or  what  was  the  wooden  part  of  the  carriage,  is 
painted  a  dark  green  and  the  ironwork  black.  These  carriages  rest 
upon  concrete  mocks  18  inches  square  and  12  inches  deep,  placed  so 
that  2  inches  is  above  the  natural  surface  of  the  ground,  ana  to  these 
blocks  each  wheel  and  the  trail  are  bolted. 

Mam, — A  large  number  of  blue  prints  of  the  first  and  second  day 
have  been  made  and  distributed  among  survivors  of  the  battle  for  the 
purpose  of  obtaining  information. 

A  map  of  the  country  between  Pittsburg  Landing  and  Corinth, 
Miss.,  showing  all  the  roads  over  which  the  Confederate  Anuy  moved, 
and  a  map  of  the  "Field  of  operations,"  from  which  the  Union  and 
Confederate  armies  were  concentrated  at  Shiloh,  have  also  been  made. 

Warehouse. — There  being  no  warehouse  at  the  park  in  which  to  store 
material  used  on  the  park,  a  frame  building  30  by  60  feet,  with  an 
iron  roof,  has  been  erected.  It  serves  not  only  as  a  storehouse  but  as 
a  shop  for  wood  working. 

Estimate. — The  commission  has  submitted  to  you  an  estimate  for 
the  fiscal  year  ending  June  30,  1903,  of  $40,000. 

Expenditures. — ^The  expenditures  since  the  last  report  are  as  follows: 

Salaries $10,000.00 

l^aveling  expenses .^i5. 67 

Office  expenses 1, 198. 55 

Topograp>hy  and  maps 2, 237. 36 

EInffineering  superintendence 3, 196. 50 

Btuldings  and  quart-ers 627.  79 

Clearing  land 7,421.91 

Roads  and  bridees 8,223.83 

Monuments  and  markers 924. 51 

Tablets  and  guide  posts 4, 743. 81 

Watchmen  and  guards 500. 00 

Total 39,409.93 

Inclosed  herewith  are  certain  photographs/  self-explanatory,  for 
file  with  this  report. 

Very  respectfully,  your  otediont  servant, 

Cornelius  Cadle,  Chairman. 

The  Secretary  of  War, 

Wa^hiiKjUm^  D.  C. 

*  Not  printed. 
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VicKSBURG,  Miss.,  July  19^  1901, 

Sm:  The  commissioners  of  the  Vicksburg  National  Military  Park 
have  the  honor  to  submit  their  third  animal  report.  The  second  annual 
report  of  the  commissioners  included  July,  August,  and  September  of 
the  fiscal  year  ending  June  30,  1901,  and  the  books  in  the  office  were 
balanced,  September  30,  1900.  For  these  reasons  the  present  report 
covers  the  nme  months  of  the  fiscal  year  just  closed — from  October  1, 
1900,  to  June  30,  1901. 

Two  meetings  have  been  held  during  this  time,  at  both  of  which  all 
the  commissioners  and  the  secretary  and  historian  were  present.  An 
informal  conference  was  also  held.  June  28,  29,  and  80,  at  which  all 
were  present. 

The  park  area,  as  outlined  in  the  last  annual  report,  consisted  of  111 
separate  tracts  of  land,  aggregating  1,231.08  acres.  Since  the  date  of 
the  last  annual  report,  by  authority  of  the  Secretary  of  War,  a  small 
tract  of  land  belonging  to  Henry  L.  Mayer,  containing  1.2  acres,  was 
added  to  the  park  area  and  a  deed  from  Mr.  Mayer  transmitted  to  the 
Department  of  Justice. 

At  the  date  of  the  last  annual  report  104  conveyances  had  been 
ransmitted  to  the  Department  of  Justice,  and  59  of  these  conveyances 
had  been  returned  to  this  office  and  recorded  in  the  office  of  the 
chancery  clerk  of  this  count3\  Since  the  date  of  the  last  annual  report 
seven  conveyances,  including  the  Mayer  deed,  have  been  transmitted 
to  the  Department  of  Justice.  One  nundred  and  eleven  conveyances 
(aggregatmg  1,217.08  acres,  and  costing  $49,952.48)  have,  therefore, 
been  transmitted,  and  title  to  the  entire  park  area,  as  outlined  by  the 
commissioners  and  submitted  for  approval,  has  thereby  been  conveyed 
to  the  United  States,  with  the  exception  of  the  tract  of  15.2  acres 
belonging  to  Sarah  J.  Mosby  et  al.  Since  the  date  of  the  last  annual 
report,  48  conveyances  have  been  returned  to  this  office  and  recorded 
in  the  office  of  the  chancery  clerk  of  this  county.  Trejisury  checks  in 
payment  have  been  received  and  delivered  to  the  respec^tive  parties  in 
mterest  in  all  cases  except  one — that  of  Sarah  Miadleton.  In  this 
case  the  grantor  died  after  signing  the  deed  and  before  it  was  approved 
by  the  Department  of  Justice  ana  returned  to  this  office.  A  guardian 
ol  her  mmor  children  was  appointed  by  the  chancery  court  of  this 
county  and  pay  vouchers  receipted  by  said  guardian  and  by  D.  R. 
Middleton,  husband  of  the  deceased,  were  transmitted  to  the  Depart- 
ment May  7,  1901.    By  a  ruling  of  the  Judge- Advocate-General, 
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payment  must  be  made  to  an  administrator  of  the  estate  of  Sarah 
Middleton,  deceased,  and  not  to  the  guardian  of  her  minor  children. 
An  effort  is  now  being  made  to  secure  the  appointment  of  an  admin- 
istrator, and  the  matter  will  be  concluded  as  soon  as  possible.  Four 
of  the  conveyances  transmitted  to  the  Department  of  Justice  have  not 
yet  been  returned  to  this  office.  Two  of  tnese  convevances  are  decrees 
of  the  United  States  court  in  friendly  suits  in  condemnation,  respec- 
tively, against  James  C.  Wright,  minor,  and  the  J.  W.  Hodge  heirs: 
two  others  are  deeds,  respectively,  by  Amanda  Vogleson  et  al  and 
W.  J.  Buell. 

Lieut.  Col.  Charles  H.  Heyi,  inspector-general,  made,  October  22 
and  23,  1900,  a  thorough  inspection  of  the  books  and  papers  in  the 
office,  of  the  park  area,  and  of  the  roadways  or  avenues  which  it  is 
proposed  to  establish  thereon. 

Smce  the  date  of  the  last  annual  report  the  stone  boundary  posts, 
637  in  number,  have  been  set  at  a  total  cost  of  $709,  including  $72  for 
supervising  their  setting,  and  charged  to  '^Land  and  conveyancing," 
as  that  seemed  the  most  appropriate  item  under  which  it  could  be 
entered.  The  iron  fence  with  brick  base,  940  feet  in  length,  at  Anshe 
Chesed  Cemetery  has  also  been  erected  at  a  cost  of  $1,006.80. 

Since  the  date  of  the  last  annual  report  $2,841.24  have  been  ex- 

E ended  in  cutting  underbrush.  The  entire  expenditure  for  this  work 
as  been  $3,477.44  and  about  293  acres  have  been  cleared.  The  fore- 
men in  charge  of  the  work  were  directed  to  cut  the  brush  and  worth- 
less trees  below  the  surface  of  the  ground  and  to  carefully  burn 
everything  thus  removed.  Although  this  method  is  necessarily  slow 
and  somewhat  costly,  it  is  believed  to  be  necessary  in  order  that  sub- 
sequent cuttings  may  be  done  with  the  brush  scythe  and  that  by 
repeated  cuttings  extending  over  a  period  of  years  the  growth  of 
underbrush  and  weeds  may  be  finally  checked  and  a  sward  of  Ber- 
muda grass  secured  over  the  entire  park  area.  The  foremen  were 
carefully  instructed  to  preserve  every  tree  and  shrub  that  could  be 
considered  useful  for  either  shade  or  ornament. 

As  stated  in  the  last  annual  i*eport,  the  acting  chairman,  July  30, 
1900,  requested  authority  for  a  survey  to  locate  the  inside  roaaway 
and  to  furnish  the  data  for  making  the  computations  and  profiles,  at  an 
estimated  cost,  including  the  salary  of  the  assistant  engineer,  of  $2,750. 
This  request  was  approved  October  16,  1900;  the  survey  to  locate  the 
inside  roadway  was  begun  November  1, 1900,  and  was  completed  May 
31,  1901,  at  a  total  cost,  including  all  supplies  in  connection  therewith 
(some  of  which  are  unexpended),  of  $2,705.89,  which  sum  is  charged 
to  "  Roads  and  bridges."  By  direction  of  the  commissioners  the  road- 
way was  located  in  the  rear  of  the  line  of  the  Confederate  earthworks 
ana  as  near  said  line  as  the  configuration  of  the  ground  would  permit. 
The  roadway  proved  by  actual  measurement  to  be  8  miles  in  length 
instead  of  7.7  miles,  as  previously  estimated  b}"  a  scaling  of  the  map. 
The  roadway  as  located  by  Assistant  Engineer  Haydon  was  28  feet 
wide  in  excavation  and  26  feet  wide  in  embankment.  He  proposed  to 
cross  Glass  Bayou  by  a  steel  cantilever  bridge  500  feet  long,  esti- 
matcKl  to  cost  ^38,000;  to  cross  the  Alabama  and  Vicksburg  &ilway 
by  a  Melan  arch  bridge  80  feet  long,  estimated  to  cost  $7,000;  to  cross 
the  Halls  Ferry  road  by  either  a  steel  arch  or  a  steel-plate  girder 
bridge  80  feet  long,  estimated  to  cost  $5,000,  and  to  cross  Stouts 
Bayou  by  a  fixed  span  steel  bridge  450  feet  long,  on  which  no  exact 
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estimate  was  made,  but  which  would  probably  cost  about  $27,000. 
Not  onl^  was  the  inside  roadway  thus  definitely  located  by  the  assist- 
ant engineer,  but  about  three-fourths  of  a  mile  thereof,  beginning  at 
the  north  end,  was  cross  sectioned  and  the  gi-ade  stakes  set. 

The  Secretary  of  War  directed  Mr.  E.  E.  Betts,  engineer  of  the 
Chickamauga  and  Chattanooga  Military  Park  Commission,  to  confer 
with  the  acting  chaii*man  of  the  commission  on  the  subject  of  park 
roadways.  After  such  conference,  Mr.  Betts  made  a  report  to  the 
acting  chairman  recommending  a  resurvey  of  the  inside  roadway  or 
Confederate  avenue,  reducing  its  width  to  22  feet  in  excavation  and 
20  feet  in  embankment,  the  reduction  of  the  length  of  the  bridges  at 
Glass's  Bayou  and  Stout's  Bayou  as  much  as  possible,  and  the  use  of 
viaduct  bridges.  The  commissioners  accepted  Mr.  Betts's  report, 
i*equested  that  he  might  be  assigned  as  park  engineer,  and  that  author- 
ity might  be  given  for  grading  the  inside. roadway  and  erecting  the 
bridges  thereon,  in  accordance  with  the  suggestions  of  the  report. 
These  requests  were  approved  by  the  Secretary  of  War,  the  assign- 
ment of  Mr.  Betts  being  for  a  term  of  six  months.  The  conunission- 
ei"s  understand  that  much  of  the  work  of  Assistant  Engineer  Haydon, 
in  locating  the  inside  roadway,  can  be  used  in  making  the  resurvey, 
and  the  work  of  its  construction  will  be  commenced  as  soon  as  possi- 
ble and  vigorously  carried  forward.  The  reduction  in  cost  eflfected 
by  the  suggestions  of  Mr.  Betts  makes  it  possible  to  grade  the  entire 
roadway  and  toerect the  bridges  thereon  with  theallotment  ($101,555.68) 
requested  for  ''Roads  and  bridges"  by  the  letter  of  the  acting  chair- 
man dated  April  23, 1901.  The  assistant  engineer,  Mr.  G.  C.  Haydon, 
requested,  and  has  been  granted,  an  indefinite  furlough  without  pay 
to  date  from  July  31,  1901.  The  commissioners  regret  that  he  nas 
withdrawn  from  the  park  work,  and  they  have  a  high  appreciation  of 
the  conscientious  and  faithful  service  which  he  has  rendered. 

By  action  of  the  commissioners  at  the  meeting  held  November  30, 
1900,  authority  for  a  topographical  survey  of  the  park  area  was  again 
requested  at  a  cost,  estimated  by  Maj.  Thomas  L.  Casey,  park  engi- 
neer, of  $10,000.  This  request  was  not  approved  and  Mr.  L.  E.  Betts, 
engineer  of  the  Chickamauga  and  Chattanooga  Military  Park  Commis- 
sion, was  directed  by  the  Secretary  of  War  to  make  an  estimate  of  the 
cost  of  such  a  sui-vey.  Mr.  Betts's  estimate  (^,090)  was  approved  by 
the  Secretary  of  War  and  Mr.  Betts  is  now,  by  direction  or  the  Sec- 
retary of  War,  at  the  office  of  the  commission  preparing  to  l>egin  the 
survey. 

Since  the  date  of  the  last  annual  report  State  commissions  from 
Iowa,  Massachusetts,  Rhode  Island,  Ohio,  Mississippi,  and  Minnesota 
have  visited  the  park.  It  is  expected  that  State  commissions  from 
New  York,  New  Hampshire,  Wisconsin,  Illinois,  Missouri,  and  Ten- 
nessee will  visit  the  park  during  the  months  of  November  and  Decem- 
ber, 1901.  These  State  commissions  cooperate  with  the  Commission- 
ers in  locating  the  positions  of  their  respective  regiments  and  batteries 
in  the  lines  of  investment  and  defense.  They  are  also  required  to 
respectively  make  report  to  the  governer  of  the  State  and  to  recom- 
mend such  State  legislation  as  will  suitably  and  permanently  mark  the 
positions  thus  ascertained  and  worthily  commemorate  the  valor  and 
services  of  their  soldiers  in  the  campaign,  siege,  and  defense  of  Vicks- 
burg.  All  the  States  having  soldiers  in  the  Vicksburg  campaign  are 
much  interested  in  the  establishment  of  the  park,  and  it  is  reasonable 
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to  expect  that  the  State  monuments  and  tablets  that  will  be  erected  on 
the  Vicksburg  Park  will  be  equal,  in  cost,  beauty,  and  appropriate- 
ness, to  those  erected  on  any  of  the  national  military  parks. 

The  governor  of  Mississippi,  bv  proclamation  datea  June  28,  1901, 
ceded  jurisdiction  to  the  United  States  over  106  tracts  of  land  (a^re- 
gating  1,207.46  acres)  conveyed  for  the  park,  and  also  jurisdiction 
over  so  much  of  the  city  cemetery  road,  tne  Jackson  road,  the  Bald- 
win's ferry  road,  and  the  Flower  Hill  road,  in  Warren  County,  Miss., 
as  may  be  necessary  for  the  construction  of  the  inside  roadway,  or 
Confederate  avenue.  Only  the  tracts  for  which  conveyances  to  the 
United  States  were  recorded  in  the  oflSce  of  the  chancery  clerk  of 
Warren  County,  Miss.,  could  be  included  in  the  application  to  the 
governor  for  cession  of  jurisdiction.  Jurisdiction  over  all  the  public 
roads  in  the  park  was  not  asked  for  the  reason  that  the  commissioners 
are  not  yet  prepared  to  properly  work  and  care  for  them.  At  the 
proper  time  the  g^overnor  of  Mississippi  will  be  requested  to  issue 
another  proclamation  ceding  jurisdiction  to  the  United  States  over 
the  remaining  lands  and  public  i-oads  in  the  park. 

The  commissioners  are  of  opinion  that  the  work  of  cutting  under- 
brush on  the  park  should  now  be  resumed,  as  the  work  of  making  the 
topographical  survey  will  thereby  be  much  facilitated. 

The  commissioners  respectfully  submit  the  following  estimate  for 
the  fiscal  year  ending  June  30, 1903:  For  continuing  the  work  of  estab- 
lishing the  Vicksburg  National  Military  Park;  for  the  compensation 
of  three  civilian  commissioners  and  the  secretary  and  historian;  for 
clerical  and  other  services,  labor,  iron-gun  carriages,  the  mounting  of 
siege  guns,  monuments,  markers,  and  historical  tablets,  maps  and 
surveys,  roads,  bridges,  restoration  of  earthworks,  purchase  and 
transportation  of  supplies  and  materials,  these  and  other  necessary 
expenses,  $100,000. 

The  receipts  and  expenditures  from  October  1,  1900,  to  June  30, 
1901,  including  six  items  for  June,  1901,  aggregating  $130.90  not 
included  in  the  statement  of  the  disbursing  clerk.  War  Department, 
because  received  by  him  for  payment  after  June  30,  were  as  follows: 

Balance  on  hand,  September  30,  1900,  per  annual  report $60, 4S2. 81 

Expenditures  to  June  30,  1901,  inclusive: 

Salaries  ( commissioners  and  secretary  only) $10,  SOO.  00 

Traveling  expenses 1,106.30 

Office  expenses — 

Clerk  and  messenger $1, 370. 83 

Assistant     to     commissioners     (one-half 

October) 100.00 

Typewriting 330.00 

Board  and  hire  of  horses,  etc 206. 75 

Fueland  lights 95.80 

Stationery  and  office  supplies 102. 50 

Street  sprinkling,  ice,  ana  miscellaneous. .  42. 15 

Telephone  and  telegraph 12. 82 

2, 260.  Sir. 

Land  and  conveyancing- 
Land  purchased  (47  tracts,  126.61  acres) . .    4, 285. 48 

Conveyancing,  abstracting,  etc 1 , 1 75. 00 

Recording 80.a5 

Boundary  posts 709. 00 

6, 249. 53 

Topography  and  maps — 

Assistant  engineer,  salary 300. 00 

Supplies 3.00 

303.00 
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Ezpenditaree  to  June  30,  1901,  inclusive — Oontinn*^!. 

Buildings  and  quartere —  I 

Rental  of  office  building: $540.00  I 

Clearing  land —  j 

Fay  of  foremen  and  lah  jhth 2,  H2(\.  44  ! 

Tools  and  supplieH 10. 5o  ; 

.     Hire  of  horses  and  rei>airs 4.  25 

2,841.24 

Roads  and  bridges — 

Pay  of  assistant  engineer  and  force 2,  lifii).  50 

Board  and  hin»  of  liorsew,  repairs,  et<' 128. 50 

Instruments  and  supplier 58. 8,3 

Grade  and  iron  stakes 149. 06 

2,  705.  89 

Fences — 

Iron  fence  with  hru'^s.  luu^e  at  cemetery 1 ,  005. 80 

Total  expenditures 27, 81 2.  (>  1 

Balance  on  hand  June  30,  V,m 32,  <>70.  20 

iHiO,  482.  81 

Very  respectfully,  your  obedient  s>ervants, 

Stephen  D.  Lee, 
Wm.  T.  Rigby, 
James  G.  Everest, 

The  Secretary  of  War. 
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BOARD  OP  VISITORS,  JUNE,  1901. 

APPOINTED   HY  THE   PREHIDENT  OP  THE   UNITED   KT ATE8. 

1.  Lient.  Gen.  John  M.  Sc^hofield,  U.  S.  A.,  retired,  preeiden  t..  St  Augustine,  Fla. 

2.  Maj.  Gen.  Daniel  E,  Sickles,  U.  S.  A.,  retired,  vice-president. New  York,  N.  Y. 

3.  Dr.  J.  WiLUAM  White Philadelphia,  Pa. 

4.  Mr.  Robert  C.  Hbaton Boston,  Mass. 

5.  Benjamin  I.  Wheeler,  LL.  I) Berkeley,  Cal. 

6.  Hon.  William  H.  Upham Marshfield,  Wia. 

7.  Mr.  John  Allison Nashville,  Tenn. 

appointed  by  the  president  pro  tempore  of  the  hknate. 

8.  Hon.  John  Kean KIizal)eth,  N.  J. 

9.  Hon.  James  P.  Taliaferro Jacksonville,  Fla. 

APPOINTED   BY   THE  SPEAKER  OF  THE   HOUSE  OF   RKPRKSKNTATIVES. 

10.  Hon.  Thad.  M.  Mahon Chaml)er8biin?,  Pi. 

11.  Hon.  Charles  B.  Landis,  sec.n'tary Delphi,  Ind. 

12.  Hon.  Jambs  Hay Madison,  Va. 
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West  Point,  N.  Y.,  June  10,  1901. 

To  the  Secretary  of  Wai\  tlu  Pr*  xidint  pro  tnnpore  of  tJu;  6\'natt\  and 
t/i4f  Speaker  of  the  ILnn^e  (f  Rc-jtrtsintatlvea: 

The  Board  of  Visitors  api)()intod  under  sections  1327,  182.S,  1329, 
Revised  Statutes  of  the  United  States,  to  "'attend  the  aiuuial  examina- 
tions at  the  United  States  Military  Acadcniv  and  to  inquire  into  the 
actual  state  of  discipline,  instruction,  jx)lice  administration,  fiscal 
affairs,  and  other  concerns  of  the  institution  and  to  report  the  same 
to  the  Secretary  of  War  for  the  information  of  Congress,'-  and  also 
"to  report  to  tile  Vice-President  of  the  United  States'"  and  '"to  the 
Speaker  of  the  House  of  Representatives,'"  has  the  honor  to  re|>ort  as 
follows: 

The  board  met  at  West  Point  Hotel,  West  Point,  N.  Y.,  on  Satur- 
day, June  1,  1901,  and  organized  by  electincr  Lieut.  Gen.  John  M. 
Schoficid  president,  Maj.  Gen.  Daniel  E.  Sickles  vice-president,  and 
Hon.  Charles  B.  Laiidis  secretary. 

The  president  of  the  board,  following  precedent  and  to  tin*  end  that 
the  work  devolving  upon  the  hoard  might  be  ex[)edited,  appointed 
committees  as  follows: 

1.  Increase  In  srojM'  of  the  A<'<i(h'tn I/, — Gen.  Daniel  E.  Sickels,  Hon. 
William  H.  Upham,  Hon.  John  Kean,  Hon.  C'harles  B.  handis,  Hon. 
James  Hay,  Hon.  J.  P.  Taliaferro,  Hon.  John  Allison. 

2.  Buildings  and  (jnnnuls, — Hcwi.  James  Hay,  Hon.  John  Allison, 
Dr.  J.  William  W'hite,  Hon.  William  H.  Upham. 

3.  Hygiene.,  athletfes  and lltjlitx,  p(ditu;admi)ilf<ti'at!(m, — Dr.  J.  Wil- 
liam White,  Mr.  R.  ().  Heaton,  Hon.  James  Hay,  Hon.  T.  M.  Mahon. 

4.  Armament  and  cqulpintnit, — Hon.  J.  P.  Taliaferro,  Gen.  D.  E. 
Sickels,  Mr.  R.  C.  Heaton,  Benjamin  1.  Wheeler,  LL.  D. 

5.  Eseaminatiims^  iiistruvtion^  and^^lsripllnc. — Benjamin  I.  Wheeler, 
LL.  D.,  Hon.  John  Allison,  Hon.  W  II.  Upham,  Dr.  J.  William 
White. 

6.  Fiscal  chairs ^  »upvlir.s,  and  en'jMmditifrcs.— Hon.  John  Kean, 
Hon.  J.  P.  laliaferro,  Hon.  T.  M.  Mahon,  Hon.  Charles  B.  Landis. 

On  Tuesday,  June  4,  it  being  learned  that  Hon.  J.  P.  Taliaferro 
would  be  unable  to  attend  the  meetings  of  the  hoard,  Mr.  Robert  C. 
Heaton  was  on  motion  formallv  made  chairman  of  the  committee  on 
armament  and  equipment. 

^1 
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NO  GRADUATING  CLASS. 

Owing  to  the  absence  of  the  class  originally  scheduled  to  graduate 
in  June,  but  which  had  been  graduated  several  months  before  in  order 
that  its  members  might  assume  the  duties  and  responsibilities  of  active 
service  made  necessary  by  the  war  in  the  Philippines,  the  duties  of 
the  board  were  materially  changed.  There  were  no  graduating  class 
exercises  nor  formal  addresses  by  members  of  the  board.  The  mis- 
sion of  the  visitors  resolved  itself  into  one  of  obseiTation,  investiga* 
tion,  and  examination. 

OPPORTUNmr  TO   INVESTIGATE. 

While  the  reports  of  the  various  committees,  herewith  presented, 
are  full  and  complete,  answering  most  admirabl}^  the  requirements 
specified  by  Congressional  enactment,  the  board  desires  to  place  special 
emphasis  on  cer&in  matters  which  it  deems  of  the  greatest  importance 
to  the  successful  work  of  the  Military  Academy. 

And  the  board  would  respectfully  submit  in  this  connection  that  this 
same  special  emphasis  has  been  placed  on  some  of  these  same  subjects 
by  former  boards  and  unless  these  annual  visits  are  mere  matters  of 
form  recommendations  so  often  repeated  should  receive  attention  at 
the  hands  of  Congress. 

Every  gate  and  door  at  the  Military  Academy  swung  open  to  the 
membei*s  of  the  board  whether  they  pursued  their  work  of  observa- 
tion and  investigation  singly  or  collectively.  Every  opportunity  was 
Siven  and  every  facilitv  anorded  for  thorough  work.  Col.  A.  L. 
[ills.  Superintendent  oi  the  Academy,  appears  before  the  board  soon 
after  it  organized,  stated  that  there  was  nothing  about  the  post  that 
anyone  interested  in  its  management  wished  to  conceal  and  ui^ed  the 
members  to  visit  informally  and  at  their  convenience  and  inclination 
every  branch  of  the  institution.  He  informed  the  committee  that 
orders  had  been  given  that  no  limit  should  be  placed  on  the  movements 
of  the  members  of  the  board.  Accordingly  tnrough  a  period  of  about 
ten  days  the  members  of  the  various  committees  attended  the  exami- 
nations, inspected  the  buildings,  witnessed  drills  and  evolutions  in  the 
various  branches  of  the  service,  intei'viewed  commissioned  officers  and 
instructors  and  talked  freely,  both  on  the  grounds  and  in  the  barracks, 
with  cadets,  and  in  every  possible  way  sought  infommtion  relative  to 
the  present  status  of  the  Academy  as  related  to  officer,  instructor, 
cadet,  and  the  country.  , 

THE   QUESTION  OF   DISCIPLINE. 

The  board  entered  upon  the  discharge  of  its  duties  impressed  with 
the  fact  that  not  only  nave  the  achievements  of  our  Anny  and  Navy 
during  the  last  three  years  increased  the  importance  of  the  two  insti- 
tutions which  are  regarded  as  the  nurseries  of  those  two  branches  of 
the  service,  but  alive  to  the  fact  that  the  question  of  discipline  at  the 
institution  was  one  in  which  the  citizens  of  the  Republic  were  prima- 
rily interested. 

After  the  most  searching  investigation,  each  and  every  member  of 
the  board  is  fully  satisfied  fliat  the  practice  of  hazing,  which,  by  tradi- 
tion, had  for  nearly  a  century  been  considered  as  inseparably  con- 
nected with  the  Academ}',  has  been  eradicated.      There  is  every 
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evidence  that  when  Col.  A.  L.  Mills  became  Suj)erintcndent  of  the 
Academy  in  September,  18i^8,  he  was  fully  determined  to  deal  a  death 
blow  to  this  practice,  which,  while  it  might  have  originated  in  harm- 
less sport  and  for  genenitionn  wa.s  condoncnl  as  the  natural  ebullition 
of  j'outh,  had  in  fact  degenerated  in  some  cases  into  a  crime.     The 

Eractice  had  some  times  Ix^come  so  brutal  and  pitiless  that  new  cadets 
ad  little  protection.  Former  officers  of  thc^  institution  have  appeared 
to  rest  c©ntent  with  publishing  what  might  have  seemed  stringent 
rules  and  regulations  bearing  on  the  abuse,  })ut  which  as  a  matter  of 
fact  were  not  discouraging  to  it,  while  a  majority  of  the  gnuluates  of 
the  institution,  possibh^  ignorant  of  the  extent  of  the  outrages  pi-ac- 
ticed  under  the  guise  of  sport,  argued  with  great  vehemence  that  to 
uproot  this  tradition  was  ecjuivalent  to  destroying  the  Academy  itself. 
An  aroused  public  sentiment,  prompt  legislation  on  th(^  j)art  of  Con- 
ffress,  and  the  decisive  action  of  the  becretnry  of  War  (these  following 
the  disclosures  in  connection  with  the  hazing  of  Cadet  Booz,  which 
incident  occurred  before  (\)lonel  Mills  took  charge)  made  effective 
the  determination  of  the  Superintendent  to  stamp  out  the  brutal  and 
shameful  tradition. 

Superintendent  Mills,  with  judgment  and  discretion,  struck  at  the 
root  of  the  abuse. 

He  found  that  class  organizations,  formed  in  recent  years,  not  only 
encouraged  but  fostered  hazing.  These  organizations  have  been 
broken  up  and  their  abandonment  in  the  future  is  pledged  by  the 
action  of  the  cadets. 

The  Superintendent  ascertained  that  hazing  drew  much  inspiration 
from  the  preparatory  schools  that  flourished  at  Highland  Falls,  within 
1  mile  of  the  Military  Academy.  The  curriculum  pursued  at  the 
Academy  and  the  fact  that  most  of  the  largely  attended  examinations 
for  entrance  were  held  at  West  Point  caused  these  schools  to  thrive. 
Here  candidates  for  admission  were  not  on  I  \'  "•crammed''  for  exami- 
nation in  the  various  branches  but  hazing,  with  all  its  variations,  was 
taught  as  a  fine  art,  and  oath-bound  orgimizations  were  formc^d  to 
promote  it.  Changes  in  the  curriculum  which  the  Secretary  of  War 
was  authorized  to  make  and  arrangements  for  conducting  (examina- 
tions for  admission  at  the  various  military  posts  throughout  the 
country  will  sound  the  dejithknell  of  these  Highland  Falls  schools  and 
put  an  end  to  the  inicjuities  they  have  contiiuially  bred. 

In  this  connection  it  might  be  stated  that  under  former  administra- 
tions the  hazer  and  his  victim  were  equally  amenable  to  punishment 
should  the  matter  be  brought  to  the  attention  of  those  in  authority 
and  the  answering  of  questions  pro|X)unded  was  left  to  the  judgment 
and  discretion  of  the  accused  cadc^t.  It  seems  difficult  to  fx^lieve  that 
such  false  conceptions  of  means  of  reaching  the*  ends  of  justice  should 
have  ever  obtamed  at  the  Militarv  Academv.  All  this  lias  been 
changed,  and  the  Superintendent  is  now  clothed  with  authority  to  go 
to  the  bottom  of  all  alleged  violations  and  learn  the*  full  truth. 

The  board,  having  in  mind  the  strict  laws  enacted  by  Congress,  with 
a  view  to  eradicating  this  barbarous  practice,  supplemented  by  regu 
lations  made  by  the  Secretary  of  War  in  accordance  therewith;  realiz- 
ing the  full  and  complete  authority  now  vested  in  the  Superintendent 
to  investigate  and  to  visit  swift  punishment  and  disgrace  upon  the 
guilty;  appreciating  the  solemnity  and  sacredness  of  the  oath  and 
obligation  taken  by  the  cadet  when  he  passed  the  threshold  of  the 
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institution,  is  convinced  that  the  officers  and  cadets  are  fully  impressed 
with  the  fact  that  should  there  ever  be  a  revival  of  this  despiitible  and 
inhuman  tradition  it  would  so  shake  the  faith  and  confidence  of  the 
country  in  the  honor  and  integrity  of  the  cadets  and  officers  as  to 
seriously  endanger  the  life  of  the  institution. 

Quoting  the  language  of  the  subcommittee,  which  gave  special 
attention  to  the  question  of  discipline,  we  will  say  that  the  ooard 
^^  has  full  faith  and  confidence  in  Superintendent  Mills,  and  desires  to 
express  its  most  cordial  appreciation  of  the  resolute,  upright,  and  suc- 
cessful efforts  he  has  made  to  stamp  out  of  existence  a  body  of  prac- 
tices inconsonant  with  modern  ideas  and  with  the  character  of  scudier 
and  gentleman.  The  board  also  expresses  its  clear  conviction  that  the 
stumy  support  afforded  the  Superintendent  by  the  action  of  the  Sec- 
retary of  War  has  done  more  tnan  anything  else  could  have  done,  or 
than  any  one  thing  in  recent  years  has  done,  to  establish  upon  a  sound 
and  secure  basis  the  discipline  and  good  order  of  the  Academy." 

As  an  evidence  of  the  determination  of  the  Superintendent  to  bring 
the  cadet  body  to  an  appreciation  of  the  fact  that  the  new  rules  and 
regulations  were  not  promulgated  as  a  mere  matter  of  foi*m,  but  to  be 
respected  and  obeyed,  it  might  be  stated  that  an  insubordinate  demon- 
stration a  short  time  after  the  change  of  regulations  went  into  effect 
was  followed  by  the  sunmiary  dismissal  of  five  of  the  participants, 
while  six  were  suspended  and  thirty  were  more  or  less  severely 
punished. 

The  board  feels  that  the  general  deportment  and  the  work  done  at 
the  Military  Academy  in  the  future  will  convince  the  country  that 
hazing  is  a  thing  of  the  past,  and  will  reestablish  this  old  and  honored 
institution  in  the  pride  and  affection  of  the  country. 

TIME  TO  REBUILD  THE  ACADEMY. 

The  board  observed  with  much  gratification  that  Congress  had,  act- 
ing upon  the  recommendation  of  former  Boards  of  Visitoi^s,  provided 
in  the  annual  appropriation  bill  for  several  improvements.  Tnere  was 
not  a  day,  however,  that  the  board  did  not  realize  that  it  would  be  the 
part  of  wisdom  and  good  business  sense  to  place  the  Military  Academy, 
with  all  its  natural  ^vantages  and  physical  imperfections,  in  the  hands 
of  an  architect  of  i*ecognized  ability,  with  instructions  to  work  out  a 
plan  that  would  correct  all  the  discomforts  and  disadvantages  now  so 
painfully  evident  and  provide  accommodation  and  equipment,  not  only 
to  meet  the  enlarged  demands  of  the  institution  at  the  present  time, 
but  calculated  to  answer  for  many  years  in  the  future.  It  has  been 
nearly  one  hundred  years  since  West  Point  was  founded,  and  from  the 
birth  of  the  institution  nearly  all  the  improvements  have  been  on  the 
patchwork  plan.  There  is  but  one  builaing  constructed  by  the  Gov 
ernment  at  the  post  that  is  in  harmony  with  this  day  and  generation. 
All  the  others  are  old,  uncomfortable,  and  entirely  inadequate  to  meet 
present  conditions.  Few  of  them  are  equipped  with  any  of  the  con- 
veniences now  to  be  found  in  the  average  public-school  building  in  the 
country  districts  of  many  of  the  States.  It  can  be  truthfully  said  that 
there  is  a  pressing  necessity  for  a  complete  tearing  down  and  a  new 
building  up.  The  policy  pursued  in  this  regard  at  Annapolis  should 
be  speeoily  adopted  at  West  Point.  Nothing  can  be  gained  by  post- 
ponement.   Indeed  it  seems  to  the  board  that  almost  every  dollar  spent 
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in  the  future  for  "'t^nliirj^iii^  hnv  and  iilterin*'  and  patching  there"  in 
so  nnu'h  money  tlirown  away.  The  i^nlarged  duties  and  resj)on.sibili- 
ties  of  the  militiirv.  as  related  to  thr  nMrntlv  enhirgod  s))here  of  Amer- 
ican influence  and  power,  is  siwh  as  not  only  to  justify  i)ut  force  Con- 
gress to  proper  recognition  of  the  dt'inands  of  the  Military  Academy. 

The  W  est  Point  Military  Aradcniy  should  Im*  a  model.  )K»rfect  to  the 
minutest  detail.  |M)sscssing  every  a<lvaiitage  and  im))rovcment  which 
the  new  century  affords,  and  in  entire  harmony  with  the  grandeur  and 
dignity  of  the  mission  which  our  Army  is  to  fulfill. 

Putting  the  matter  in  a  few  words,  it  can  i»e  truthfully  said  that  the 
barmeks  in  which  the  cadets  sleej)  and  study  and  live  when  not  in 
recitation  room  or  on  the  drill  ground,  an*  little  lM»tter  e<juipped 
than  the  Imrracks  at  the  av(Tage  rounty  **  poorhouse."  In  many  of 
the  rooms  three  <'adets  are  crowded.  The  ventilation  of  these  rooms 
is  in  accordance  with  hygienic  notions  of  a  century  ago,  and  is  simply 
execrable.  The  electric-light  plant  and  the  gas  plant  are  entirely 
inadequate,  and  no  modern  dwelling  would  tolerate  trie  service  a  single 
week. 

In  the  barracks  there  is  not  a  droj)  (»f  water  exeept  that  carried  in 
buckets  and  pitchers  by  the  cad(*ts. 

In  these  same  barracks  there  is  not  a  sink  noi*  a  closet,  and  cadets  are 
compelled,  when  ne<es.sity  forces  them,  to  leave  th<*  barnicks  and  walk 
acrass  an  open  court  to  a?i  unsanitary  closet. 

There  is  no  bathrocmi  in  the  barmcks. 

In  short,  the  cadet  who  entered  the  West  Point  barnicks  the  tirst  day 
the  institution  opened  its  doors,  nearly  one  hundre<l  years  ago,  found 
himself  surrounded  by  almost  as  many  comforts  and  conveniences  as 
the  cadet  who  entered  last  June.  The  riding  hall  must  be  torn  down 
and  a  larger  one  constructed,  and  the  same  thing  should  be  done  in  ref- 
erence to  the  gynmasium.  The  church  facilities,  too,  are  of  the  crudest 
kind. 

There  are  alK)ut  1, ♦)<)()  p(»ople  at  the  i)ost,  includinfr  cadets,  soldiers, 
officers,  professors,  and  tneir  families,  and  two-thinis  of  them  attend, 
or  woulcl  like  to  attend,  church.  The  edilicc.  now  that  the  mHni)er  of 
cadets  has  been  enlarged,  will  not  seat  the  entire  <'orps  that  will  attend 
after  this  3'ear.  As  a  result,  there  will  l>e  no  accommodation  for  the 
officers  and  their  families  and  others  connecti'd  with  the  ])ost. 

The  building  of  a  new  chapel  would  necessarily  carry  with  it  the 
introduction  into  the*  reservation  of  a  ni^w  ])i])e  organ,  an  innovation 
that  would  doubtless  cause  th(»  mountains,  that  rise  in  suldimitv  and 
beauty  back  of  the  po.>t,  *'to  break  forth  into  ringing  and  the  trees  of 
the  fields  to  clap  their  hands." 

The  lioard  att(uid(»d  divine  service  w  hilc  at  the*  ])()st  atul  endured  the 
untold  agony  and  '^excjuisite  torture''  visited  on  the  congregation 
every  Sablmth  while  this  alleg«Ml  musi<-al  instrument  is  ])eing  pre])ared 
to  perform  its  part.  Th<M'(^  is  not  a  tifth-class  variety  theater  in  any 
nation  on  the  globe  that  would  tolerate  such  a  musical  instrument  for 
twentv-four  hours. 

To  inflate  it  and  set  it  going  is  in  itself  a  profanation  of  the  Sabbath. 

It  is  a  disgmce  to  the  nation,  and  has  haunted  like  a  nightmare  every 
Board  of  Visitors  during  the  last  decade. 

The  hotel  is  on  the  same  plan.  It  is  a  mere  hut.  The  members  of 
the  special  conuuittee  of  investigation  sent  to  West  Point  by  Congress 
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last  winter  were  all  but  compelled  to  alMindon  the  hoU^l  l)ecaii4e  of  its 
lack  of  the  simplest  comforts. 

Possibly  more  important  than  all  else  a  water  famine  is  threatened 
nearly  every  summer  and  a  new  source  of  supply  must  l>e  attached. 
This  source  is  now  available.     It  may  not  be  a  vo4ir  hence. 

The  board  might  continue  observations  in  this  line  indefinitely,  but 
feels  that  the  truthful  observations  already  given  with  reference  to 
the  physical  needs  of  the  institution  will  be  sufficient  t4)  attract  the 
attention  of  Congress. 

QUALIFICATIONS   FOR  ADMISSION. 

Action  recently  taken  by  Congress  placing  the  requirements  for 
admission  to  the  Academy  under  the  direct  control  of  the  Secretary 
of  War  will  work  a  radical  change  in  the  matter  of  examination  for 
entrance  to  the  institution.  Heretofore  the  i-equirements  have  been 
fixed  by  statute.  Recommendations  have  been  made  to  the  Si>cretarv 
of  War  that  in  the  future  these  requirements  be  made  to  accord  with 
the  school  systems  of  the  country,  and,  coupled  with  this,  is  a  recom- 
mendation that  Senators  and  Representatives,  when  c-alled  upon  to 
name  candidates,  appoint  two  alternates  insteud  of  one  alternate  as  has 
been  the  custom.  One  examination  the  first  day  of  May,  to  l>e  taken 
at  the  military  post  nearest  the  candidate's  home,  was  also  coupled  with 
this  recommendation.  This  will  bridge  the  chasm  that  has  heretofore 
existed  between  the  averaj^e  candidate  at  the  time  of  appointment  and 
the  re€[uirements  for  admission. 

It  will  not  be  long  we  trust  until  any  candidate  who  has  matriculated 
from  any  college  of  good  standing  and  can  bring  from  the  authorities 
of  that  college  a  certificate  that  he  is  able  to  take  up  the  course  of 
instruction  at  the  Military  Academy  and  go  ri^ht  on  with  it  will  be 
admitted  without  an}'  save  a  physical  examination.  Indeed  it  is  the 
belief  of  the  lx)ard  that  admission  to  the  Academy  should  be  upon  the 
completed  work  of  a  high  school  of  recognized  sending. 

STUDY   OF   MODERN    I-ANOUAGES. 

The  board  feels  that  the  time  has  come  when  those  in  charge  of  the 
Academy  should  realize  that  there  are  other  requisites  to  a  well- 
rounded  education,  as  applied  to  the  soldier,  than  those  that  relate  to 
mathematics  and  their  application.  There  has  been  too  gitnit  a  ten- 
dency to  cling  to  old  educational  traditions  that  have  influenced,  if  not 
entirely  shaped,  the  curriculum  from  the  foundation  of  the  Acudem3\ 
The  West  I^oint  Militaiy  Academy  is  no  longer  a  school  for  army 
engineers,  but  an  institution  for  training,  drilling,  educating  and  com- 
pletely equipping  the  well-rounded  American  soldier.  He  must  ))e  so 
trained  as  to  be  able  to  adapt  himself  to  any  station.  He  must  not  only 
be  skilled  in  the  art  of  war,  but  well  informed,  polished,  and  self -i>oised 
in  time  of  peace.  W^hile  in  the  Academy  he  should  have  time  and 
opportunity  for  the  study  of  general  history,  military  history,  mili- 
tary ethics,  military  hygiene,  and  English  literature.  He  should  also 
have  an  opportunity  to  pursue  the  oral  study  of  modern  languages. 
The  United  States  is  now  a  world  power,  and  its  Army  and  Navy  offi- 
cers will  find  themselves  in  countries  where  languages  other  than  Eng- 
lish are  spoken.     There  is,  therefore,  an  increasing  necessity  for  an 
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acquaintance  with  modern  languages.  By  this  we  do  not  mean  a  class- 
room acquaintance,  nor  a  stuttermg,  stammering  acquaintance,  but  a 
practical  acquaintancJE^  that  would  enable  a  West  Point  graduate  to 
make  hiins(»lf  understood  in  any  of  these  modern  tongues  without 
subjecting  hims(4f  to  ridicule.  A  provision  whereby  young  officers, 
ambitious  along  this  line,  uiight  be  detailed  once  in  three  or  four  years 
for  study  and  trav^el  abroad  would  not  only  provide  inat<*rial  for  the 
teaching  force  of  the  Academy,  but  inspire  this  course  of  study  with 
real  interest.  Such  detail  abroad  would  accomj)lish  this  double  pur- 
pose, in  that  it  would  give  the  teachers  at  the  Academy  an  opportu- 
nitv  to  come  in  touch  with  the  militarv  and  academic  life  of  institu- 

tions  in  other  lands. 

A    LIBRARIAN    NKEDEI). 

The  library  building,  a]1propriation  for  the  enlargement  and 
improvement  of  which  was  made  by  Congress,  will  soon  be  completed. 
The  library  now  contains  in  the  neighborhood  of  45,000  volumes  of 
books  and  from  six  to  eight  thousand  pamphlets.  Library  adminis- 
tration has  now  beconn*  a  science.  Special  knowledge  and  special 
tmining  are  essential.  In  order  that  the  cad(*tmay  get  full  advantage 
of  this  libmry  a  librarian  should  be  appointed  who  is  able  to  devote 
his  whole  time  to  the  work,  and  he  should  be  especially  fitted  for  the 
work.  At  the  present  time  the  libmry  is  under  the  general  super- 
vision of  one  of  the  professors  of  the  Academy  w  ho  is  able,  of  course, 
to  give  little  of  his  time  to  it,  as  he  has  his  regular  academic  work, 
which  is  heavy  at  all  times,  to  pc^rform.  The  board  recommends  the 
appointment  of  a  specially  trained  librarian  at  a  renninenition  of  not 
less  than  ?2,.500.  We  feel  that  this  expenditure  would  bring  to  the 
institution  a  man  skilled  in  this  branch  who  would  soon  bring  the 
librar}"  into  com])l(^te  harmony  with  the  Military  Academy,  de\'el()p- 
ing  it  into  a  special  collection  on  military  science  and  the  history  and 
science  and  art  of  war.  available  not  onlv  for  the  use  of  the  Academy 
but  for  the  entire  profession  throughout  the  country.  In  addition  not 
less  than  $10,000  per  annum  should  be  appropriated  for  the  purchase 
and  binding  of  books,  and  for  periodicals. 

RELATINO    TO    IIYOIENIC    CONDITIONS. 

The  condition  of  the  post  from  a  general  hygienic  standpoint  is 
excellent.  Karely  does  tuberculosis  develop  in  the  Academy,  and 
typhoid  fever  is  very  infrequent.  There  have  been  a  number  of  cases 
of  diphtheria  recently  in  the  families  of  enlisted  men,  but  they  were 
directly  tniceable  to  infection  from  a  neighboring  village.  TIkm-c  is 
always  danger  from  infectious  diseases,  and  every  precaution  should 
be  taken  to  pi'otect  the  post,  and  especialh-  the  cadets,  against  such  a 
visitation,     rrevious  Boards  of  Visitors  have  reconnnended  an  appro- 

?riation  for  an  isolation  building  in  connection  w^ith  the  cadet  hospital, 
i/^hile  the  hospital  in  the  main  is  admimbly  equipped,  yet  it  lacks 
this  important  juldition.  The  board  can  not  urge  too  strongly  the 
necessity  of  an  appropriation  for  this  improvement.  The  board  would 
also  call  attention  to  the  imi)ortance  of  instruction  upon  the  subject  of 
hygiene  in  the  military  service.  The  board  recommends  that  this 
subject  be  incorporated  as  a  part  of  the  course  of  instruction  in  the 
Military  Academy. 
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Another  surgeon  should  \)g  assigned  to  the  post.  With  a  population 
of  1,600  to  1,800,  two  medical  oflicei-s  are  insufficient.  They  are  kept 
busy  under  ordinary  circumstances,  and  should  an  unusual  number  of 
demands  be  made  upon  them  it  would  be  impossible  for  them  to  meet 
the  situation. 

DRILL   IN    MOUNTED    EXERCISES. 

The  l)oard  recommends  that  the  flat  plat  of  j^round  noith  of  the 
post,  and  inside  the  line  of  the  West  Shore  Railroad,  l)c  put  in  good 
condition  for  use  for  mounted  exercises.  This  plat  is  triangular  in 
shape  and  is  alx)ut  350  yards  on  the  long  side  north  and  south  by  250 
yards  on  the  west  side.  It  is  proposed  to  use  this  ground  for  an  out- 
door or  summer  riding  school,  where  obstacles,  such  as  fences,  ditches, 
etc.,  cun  be  made  for  instruction  in  cross-country  riding  and  similar 
exercise.  At  present  this  ground  is  le\'vl,  but  the  material  used  in 
tilling  when  the  railroad  was  built  Is  stony,  on  which  a  good  sod  can- 
not be  grown.  A  filling  or  cover  of  8  or  1^  inches  of  good  loam  or 
fertile  earth  would  make  this  place  a  splendid  drill  ground  for  exer- 
cises already  mentioned  as  well  as  for  sports  for  cadets  and  enlisted 
men,  target  practice,  and  innumerable  similar  purposes.  The  present 
cavalry  drill  ground  is  as  Arm  and  hard  as  the  usual  macadam  ro«ul.  It 
is  wearing  on  animals  and  dangerous  in  ca.se  of  accidents  or  falls  and 
much  too  close  to  bari-acks  and  quarters  for  cavalry  exercises.  This 
green  with  a  good,  firm  grass  sod  would  be  of  great  value  to  the 
Academy  for  drill  purposes. 

OBSERVATION   ON   ATHLETICS. 

The  board  interviewed  the  Superintendent  of  the  Academy  on  the 
effect  of  athletics  upon  the  c^orps  and  upon  the  relation  of  the  corps  to 
the  sister  branch  of  the  service.  He  stated  that  the  cadets  who  com- 
posed the  Imse  ball  and  foot  ball  teams  compare  favorably  in  their 
classes  in  academic  standing  with  those  who  did  not  participate  in 
these  games.  The  Superintendent  stated  emphatically  that  ne  con- 
sidered athletics  a  benefit  to  the  Academy.  lie  said  that  while  there 
might  be  a  tempoiary  falling  off  on  the  part  of  thost*  who  compete  for 
sports  during  tne  period  of  competition,  that  when  the  contests  were 
over  they  invariably  n^gained  what  they  had  lost,  and  that  in  the  end 
the  general  effect  on  the  student  l)ody  was  advantageous.  These  ath- 
letic practices  and  contests  give  variety  and  spice  to  the  life  of  the 
cadet,  take  his  mind  off  of  study,  and  afford  mental  relaxation  which, 
on  the  whole,  is  very  beneficial.  No  cadet  who  is  not  above  the  aver- 
age in  class  standing  is  allowed  to  participate  in  any  of  the  games 
exciting  the  greatest  interest.  The  Superintendent  stated  that  while 
the  first  games  pla3'ed  between  Annapolis  and  West  Point  caused  some 
rivalry,  yet  it  was  of  a  good-natured  character,  and  there  was  no  ques- 
tion al)out  the  games  bringing  the  two  institutions  dose  together. 

8EACOA8T   AND   MOUNTAIN    BATTERIES. 

West  Point  should  have  a  modern  seacoast  battery  and  a  modern 
mountain  battery.  The  equipment  for  the  instruction  of  cadets  is 
excellent  and  up  to  date  in  all  respects  with  these  two  exceptions. 
These  batteries  should  be  model  batteries.     The  mountain-gun  battery 
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should  be  such  as  have  been  so  successfully  u.s(*d  in  the  Philippines. 
Instruction  in  this  practice  is  certainly  most  essential.  These  guns 
are  carried  by  pack  mules  and  would  be  of  threat  advantaj^e  in  our 
Indian  warfare.  In  Cuba  and  the  Philippines  their  vahie  has  been 
demonstrated  beyond  question. 

PAY    OF   CADETS   SHOULD    BE    INCREASED. 

The  board,  following  recommendations  made  ])v  pn»vif)us  boards, 
would  emphasize  the  necessity  of  increasing  the  pay  of  cadets  at  the 
Military  Academy.     This  pay  is  now  ^540  a  year,  and  out  of  it  he 

Kys  for  his  entire  maintenance,  with  the  exception  of  heating  the 
rracks.  The  i)Jiv  of  the  naval  cadt^t  is  $^}(H)  a  year  and  a  ration, 
which  is  commuted  at  80  (»ents  a  day,  so  that  it  exceeds  tlu*  pay  of  the 
military  cadet  by  ^39.50.  It  has  always  been  the  intention  of  Con- 
gress to  give  the  cadet  sufficient  pay  to  provide  for  his  entire  main- 
tenance at  the  Academy  and  cover  all  his  expenses  while  a  cadet,  it 
being  contemplated  that  he  would  have  siiilicicnt  money  when  he 
graduates  to  purchase  his  equipment.  Four  dollars  a  month  has  been 
retained  froni  his  pay  and  placed  to  the  credit  of  the  ecpiipment  fund, 
making  at  the  end  of  four  years  )i>li)2,  as  is  shown  by  an  itemized 
statement  published  with  this  report.  This  is  not  half  enough  to  j)ro- 
Vide  the  graduate  with  his  uniform  and  eciuipment.  In  the  mattiu*  of 
pay  the  military  cadet  should  be  pla<ed  on  the  same  pay  as  tlu^  naval 
cadet.  This  would  give  the  military  cadet  an  increase  of  )^0i>  a  year. 
This  would  double  his  equipment  fund  and  leave  him  a  slii»:ht  i)alance 
for  athletic  and  other  expenses.  The  hoard  ascertained  tnat  unless  a 
cadet  has  means  of  his  own,  and  as  a  matter  of  fact  a  majority  of  them 
have  not,  he  goes  into  the  service  in  debt,  and  in  nearly  every  instance 
where  young  soldiers  have  fallen  i)y  the  wayside  their  downfall  can 

be  traced  to  the  unfortunate  fact  that  thev  stiii-ted  out  in  d(»bt  and 
were  never  able  to  lift  the  burden. 

IN  CONCLUSION. 

In  conclusion  the  board  would  say  that  in  its  opinion  no  fair-minded, 
patriotic  American  can  visit  West  Point,  investigate  the  mc^thods  of 
education,  the  daily  life  of  the  cadet  and  all  the  drill  and  training  inci- 
dent to  a  four  years"*  course  and  not  feel  a  genuine  admiration  for  and 
pride  in  the  institution.  We  doubt  if  there  is  another  place  in  the 
countr}'  foi  the  education  of  young  men  where  they  have  such  incen- 
tive to  industry,  and  are  brought  to  so  high  an  appreciation  of  the 
value  of  time  as  at  the  West  Point  Military  Academy.  Apparently 
eveiy  minute  is  utilized.  The  pure  democracy  which  charai^terizes  the 
institution  is  above  all  things  to  be  conmiended.  It  is  the  people's 
school  and  during  the  course  of  four  years  the  son  of  the  rich  man  and 
the  son  of  the  poor  man  live  on  the  same  plane.  No  favors  are  shown 
at  West  Point.  Members  of  your  committee  talked  with  cadets  who 
came  from  the  humble  walks  of  life,  and,  in  response  to  inipiiry  as  to 
whether  preference  were  shown  the  sons  of  prominent  families,  or  of 
officers  who  had  rendered  distinguished  service  to  the  country,  they 
^ere  quick  to  respond  that  no  such  charge  could  be  made.  On  the 
contrary,  they  almost  invariably  asserted  that  the  path  of  the  cadet  who 
came  from  an  unknown  and  unpretentious  family  was  smoother  than 
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than  that  of  his  classmate  whose  family  name  mi^ht  Ih»  familiar  to  the 
world.  The  atmosphere  is  one  of  ec^uality,  the  environment  a  contin- 
uous reminder  that  worth  and  merit,  virtue,  intoj^rity,  coumge,  and 
kindred  attributes  of  noble  manhood  were  the  essentials  to  succe^ss, 
promotion,  and  distinction. 

It  is  the  firm  and  sincere  conviction  of  every  memlx^r  of  the  l>oard 
that  Congress  should  i^ive  attention  to  the  pressing  n(»eds  of  this  his- 
toric institution,  planning  for  it  and  making  appropriations,  to  the  end 
that  in  the  near  future  the  Military  A(»ademy,  by  reason  of  its  match- 
less eciuipment  as  well  as  its  great  name,  may  l)e  an  inspimtion  and 
source  of  pride  to  the  people  of  the  Republic,  and,  at  the  same  time, 
atti*act  the  attention  of  the  world. 

J.  M.  SCHOFIELI), 

LUmUffumt- Gcfiend  f\  A',  vl..  Retired^ 

Pi\'Hi<h'nt  of  the  Board, 
Daniel  K>  Sickles, 

U.  S.  A.,  lietired. 
J.  William  White. 
Robert  C.  Heaton. 
Benjamin  Ide  Wheeler. 
W.  H.  Upham. 
•FoHN  Allison. 
John  Kean. 
T.  M.  Mahon. 
James  Hay. 
C/.  B.  Landis,  Secretary^ 

Boivrd  of  Yifdtors. 


COMMITTEE  ON  INCREASE  IN  SCOPE  OF  THE  ACADEMY. 

West  Point,  N.  Y.,  June  — ,  1901. 

Siu:  Your  connnittee  on  increase  in  scope  of  the  Academy  has  the 
honor  to  submit  the  following  report: 

The  committee  has  carefully  examined  into  the  condition  of  the  plant 
of  the  Military  Academy,  with  reterence  to  its  suitability  for  the  pres- 
ent needs  and  tor  the  demands  which  will  be  made  upon  it  in  the  imme- 
diate future.  This  plant  consists  of  the  military  reservation  of  2,34() 
acres,  and  the  buildmgs  erected  upon  it  (163  in  number)  of  various 
sizes  and  ages,  built  as  authorized  from  time  to  time  V)y  Congress  in 
the  last  one  hundred  3'ears. 

The  representation  in  the  corps  of  cadets  being  based  upon  that  in 
the  Senate  and  in  the  House  of  Representatives  of  Congress,  it  has 
grown  from  time  to  time  with  the  growth  and  population  of  the 
country.  Under  the  act  of  Congress  of  June  (>,  I9o0,  and  the  late 
reapportionment  of  Representatives,  the  maximum  rumi}>er  of  cadets 
is  now  511;  and  to  properly  accommodate  and  train  this  number  of 
young  men  your  committee  finds  that  the  present  plant  of  the  Academy 
IS  entirelv  inadequate  in  many  of  the  most  essential  respects,  a  fact 
which  will  be  apparent  when  it  is  stated  that  of  the  buildings  dii-ectly 
in  use  bv  cadets  themselves  only  three  (the  Academy  building,  and 
the  mess  hall,  and  cadet  hospital,  provision  for  enlarging  which  has 
already  been  made)  are  of  sufficient  size  to  properly  accommodate  the* 
number  of  cadets  now  apiK)inted  to  the  Academy. 

The  committee  tinds,  upon  inquiry  and  examination  into  the  subject, 
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that  the  incroasos  in  the  existing  plant,  which  have  been  from  time  to 
time  authorized,  have  been  niacle  piecemeal  as  necessity  demanded  and 
as  necessary  appropriations  could  be  obtained  from  Congress. 

The  time  has  arrived  now,  however,  when,  in  the  judgment  of  your 
committee,  it  is  essential  to  the  efficiency  of  the  Milibiry  Academy 
that  a  carefully  considered  plan  should  be  made  for  such  additions  as 
are  necessary,  so  as  to  avoin  any  temporary  makeshifts  or  inadequate 
construction,  which  would  be  in  the  long  run  extravagant  and  waste- 
ful, as  well  as  damaging  to  the  dignity  and  beauty  of  the  grounds  as 
a  whole. 

It  is  the  recommendation  of  your  committ^^e  that  the  Board  of  Vis- 
itors make  earnest  recommendation  to  Congress  to  provide  a  suitable 
appropriation  for  the  carrying  out  of  a  comprehensive*  plan  of  enlarge- 
ment of  the  Academy,  and  such  a  plan,  in  the  opinion  of  your  com- 
mittee, should  provide  not  only  for  the  present  and  inmiediate  needs 
of  the  Military  Academy,  but  it  should  be  arranged  so  as  to  admit 
of  any  future  extension  that  may  come  without  disarmnging  the 
harmony  of  the  whole. 

With  this  end  in  view  3'our  committee,  after  a  careful  and  full  exam- 
ination of  the  subject,  begs  leave  to  submit  to  the  Board  of  Visitors, 
as  an  approximate  statc^nent  of  the  needs  of  the  Military  Academy, 
the  appended  estimate  of  an  appropriation  for  enlarging  it,  which  was 
submitted  to  Congress  by  the  honorable  Secretary  of  the  Treasuiy  and 
in  accordance  with  the  recommendation  of  the  hononible  Secretiiry  of 
War.  To  which  may  be  added  the  necessary  expense  for  the  increased 
water  sup])ly. 

C.  B.  Landis. 

W.  H.  Upham. 

John  Kean. 

James  Hay. 

fFoiiN  Allison. 
The  Se(^retary  of  the  Board  of  Visitors, 

Present. 


REPORT  OF  COMMITTEE  ON  BUILDINGS  AND  GROUNDS. 

West  Point,  N.  Y.,  June  6\  1901. 

Sir:  The  committee  on  buildings  and  grounds  has  the  honor  to  sub- 
mit the  following  reix)rt: 

'  A  genenil  examination  of  the  buildings  and  grounds  has  been  made 
and  shows  that  excellent  care  is  taken  of  all  the  buildings  connected 
with  the  Academy.  The  attractive  appearance  of  the  grounds  also 
gives  ample  evidence  of  the  constant  care  and  industrious  supervision 
exercised  in  reference  to  them. 

As  another  committee  of  your  Board  is  considering  the  subject  of 
the  capacity  of  the  present  plant  of  the  Academy  for  doing  it^  work, 
this  committee  has  confined  its  work  to  such  matters  as  demand  imme- 
diate attention. 

The  outlet  of  one  of  the  main  sewers  of  the  post  is  on  the  tidal  flats 
in  the  vicinity  of  the  south  dock.  These  flats  are  becoming  each  j^ear 
more  exposed  at  low  tide,  and  already  the  effluvia  from  exposed  sewer- 
age is  at  times  very  perceptible  and  ofl'ensive.  This  objectionable  and 
dangerous  condition  to  health  should  be  remedied  without  delay,  and 
it  is  I'ecommended  that  an  appropriation  should  be  made  to  caiTy  the 
outlet  of  this  sewer  into  deep  water. 
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The  two  schoolhouses  of  the  post  are  inadequate  in  their  facilities 
to  carry  on  the  essentials  of  education  for  the  larj«fe  nunilwr  of  chil- 
dren who  attend  them,  and  your  conunittee  recommends  that  l>oth 
schoolhouses  be  remodeled  and  their  capacity  increased.  These  build- 
ings should  also  he  supplied  with  the  ordinary  sanitary  conveniences, 
together  with  an  outnt  of  desks  and  proper  school  apparatus,  which 
are  now  quite  lacking. 

The  water  mains  of  the  p<5st  need  attention,  and  additional  fire 
hydrants  should  be  provided  for  i-eady  access  in  case  of  fire.  At 
present  there  are  not  a  sufficient  number  of  hydmnts,  and  many  of 
those  in  use  are  practically  worn  out.  In  places  a  stream  of  water 
could  be  gotten  to  a  building  only  by  laying  several  thousand  feet  of 
hose,  and  under  such  circumstances  it  would  be  impossible  to  gain 
control  of  a  fire.  Many  of  the  water  mains,  especially  the  one  lead- 
ing to  the  hotel,  are  insufficient  to  supply  the  adjacent  buildings  with 
sufficient  water,  and  should  be  replacecl  by  mains  of  much  larger 
capacity. 

A  material  increase  in  the  number  of  officers'  quai*ters  is  also  an 
imperative  necessity,  and  your  committee  begs  leave  to  i*ecommend 
that  seven  sets  of  quarters  be  provided  to  accommodate  officers  now 
on  duty  at  the  Military  Academy,  for  whom  adequate  quarters  do  not 
now  exist. 

The  extension  of  building  toward  the  south  end  of  the  reservation 
makes  nec*essary  a  considerable  appropriation  for  roads.  An  important 
road,  extending  from  the  south  do(»k  to  the  south  end  of  the  reserva- 
tion, has  been  projected,  and  as  it  will  relieve  the  main  road  passing 
thi-ough  the  Military  Academy  grounds  from  nmch  of  the  tmffic  that 
comes  from  the  settlements  south  of  the  reservation,  a  liberal  appro- 
priation is  recommended  to  carry  this  work  to  completion. 

Additional  funds  are  also  necessary  to  complete  the  important  work 
under  way  in  connection  with  the  sea  wall  extending  north  from  the 
south  docK,  and  the  necessary  appropriation  should  T>e  made. 

Among  minor  items,  for  which  appropriations  will  be  necessary  in 
the  immediate  future,  are  additional  sinks  in  connection  with  .the  en- 
larged cadet  encampment;  the  rebuilding  of  the  engineer  boathouse 
which  is  used  for  housing  boats  and  barges  required  for  instruction  of 
cadets,  and  which  is  in  bad  condition  and  likely  to  be  wrecked  by 
stonns.  The  work  under  way  in  the  vicinity  of  the  stoi*age  reservoir, 
and  which  is  intended  to  relieve  this  reservoir  of  all  surface  drainage 
and  vegetable  growth  which  might  contaminate  its  water,  also  should 
be  continued  until  completed.  And,  finally,  a  liberal  appropriation 
is  recommended  in  order  to  complete  the  improvements  that  are  under 
way  in  connection  with  the  post  cemetery.  The  piece  of  rough  land 
to  the  west  of  the  present  cemetery  has  been  incorporated  into  it,  and 
its  grounds  should  be  cleared  and  beautified  in  accordance  with  the 
plan  that  has  been  carefully  worked  out  regarding  it.  The  hotel  is 
so  old  and  its  accommodations  so  meager  that  the  Board  of  Visitors  can 
not  be  properly  provided  for,  and  your  committee  strongly  advises 
that  something^  be  done  to  remedy  tHis  condition. 

James  Hay. 
J.  Wm.  White. 
John  Allison. 
W.  H.  Upham. 

The  Secretary  of  the  Board  of  Visitors, 

United  States  Military  Acad^ny,   West  Point,  K   Y, 
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REPORT  OP  COMMITTEE  ON  HYGIENE,  ATHLETICS,  LIGHTS,  AND 

POLICE  ADMINISTRATION. 

Gentlemen:  Your  committee  on  hyj^ienc,  athletics,  lights,  and 
police  administration,  having  carefully  investij^ated  and  considered 
the  matters  within  their  provmce,  \)eg  to  .submit  the  following  report: 

1.    HYGIENE. 

The  general  hygienic  condition  of  the  post  is  ex(»ellent.  The  records 
for  years  past  show  that  dise<ases  associated  with  defective  sani tuition 
have  been  compar.it iveh'  rare.  Tuberculosis  develops  in  the  Academy 
in  a  very  small  percentage  of  cases;  tvphoid  occurs  very  inf  re((uently 
(one  case  from  outside  \n  two  and  a  lialf  years),  and  although  there 
nave  recently  been  a  numl)er  of  cases  of  diphtheria  in  the  families  of 
the  enlisted  men,  thev  were  directlv  trace^ible  to  a  focus  of  infection 
ill  a  neighboring  village. 

It  is  always  possible,  however,  for  infection,  once  started,  to  spread 
and  involve  the  corps  of  cadets  (^specially,  on  account  of  their  youth, 
and  the  presence  in  the  jyost  of  a  single  disease  of  the  giavity  of  diph- 
theria or  scarlet  fever  onl}' serves  to  cmphttsize  the  necessity  (to  which 
attention  has  been  called  ))y  previous  Boards  of  Visitors)  for  an  isola- 
tion building  in  connection  with  the  cadet  hospital. 

That  hospital,  in  the  main,  is  in  excellent  condition.  The  opemting 
room  has  been  reconstructtnl  and  has  now  all  the  modern  rccjuirements 
for  carrying  out  a  thoroughly  aseptic  techniciue,  thus  materially 
reducing  the  risk  to  life  involved  in  tlie  opemtions  that  are  of  neces- 
sity periormed  upon  sick  and  injured  <a(lets  from  time  to  time. 

A  new  south  wing,  corresiM)nding  to  the  present  north  wing,  has 
been  provided  for  by  the  hist  Congress  and  the  funds  for  its  construc- 
tion wnll  become  available  on  »Iulv  1.  This  win<r  will  conbiin  two 
additional  wards,  and  will  thus  afford  four  excellent  and  i)r()perly 
equipped  wards  for  the  accommodation  of  sick  cadt'ts. 

There  is,  however,  no  provision  at  present  for  tho  is^)lation  of  cases 
of  infectious  diseases,  as  diphtheria,  measles,  scarlet  fever,  etc., 
although  such  isolation  is  an  obvious  and  im])erative  necessity  at  a 
public  institution  of  the  characttM-  of  this  Academy. 

It  is  therefore  urgently  recommended  that  a  se])anit(*  building  for 
this  purpose  be  constructcnl  in  the  rear  of  the  cadet  hospital,  to  be 
built  of  brick  and  to  contain  two  tiled  wards,  with  kitchen,  dining 
room,  bathrooms,  closets,  and  nurs(»s'  rooms.  One  of  the  wards 
should  be  used  for  the  isolation  of  suspectcHl  cas(»s  of  infectious  dis- 
eases, and  the  other  of  fully  develoiXKl  cases.  To  construct  such  a 
building,  with  the  latest  plumbing,  lighting,  and  heating  an-angenients, 
and  with  aseptic  tiled  wards,  will  cost,  by  builder's  estimate,  >^4t>,lM;o. 

The  following  extnict  from  the  t(»stiniony  before  this  committee  of 
the  very  eflBcient  and  faithful  chief  surgeon  of  the  post.  Major  Banister 
(who  has  earned  by  his  self-sacrificing  work  the  n»sp(»ct  of  (»verv<me 
interested  in  the  Academy),  sets  forth  more  fully  the  n(»ed  for  such  an 
isolation  building.     He  says: 

Afl  the  hospital  is  now  coiiHtituUHl  we  have  two  rejjular  wards.  Then  we  liavo  two 
in  preparation,  so  that  the  hospital  capai'ity  will  U^  four  wuhIh.  Tlien  we  liave  a 
room  uiat  is  not  a  prop<*r  wunl,  having;  no  water  coiniectioii,  no  tM^wera^s  an<l  no 
meuu  of  making  sucli  conneetionH  witlioiit  injuring  the  plan  of  the  buihlin^.     At  a 
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place  like  West  Point,  where  we  have  in  all  at  present  481  young  men,  just  at  a  time 
of  life  when  they  are  subject  to  infectious  diseases,  if  we  have  any  reason  to  suspect 
such  disease  in  a  cadet,  we  should  isolate  him  until  exactly  what  it  is  has  developed, 
and  then  if  it  be  found  that  he  has  an  infectious  disease  he  should  be  isolated  during 
the  full  danger  period.  Under  existing  circumstances,  if  a  cadet  becomes  ill  we 
must  of  necessity  put  that  case  in  the  ward  with  other  cadets,  because  we  usually 
have  the  hospital  full.  If  he  should  then  develop  an  infectious  disease  the  whole 
ward  would  be  exposed  to  the  contagion  or  infection.  Now,  there  has  l)een  but  one 
place — ^the  convalescent  ward — that  we  could  use  for  isolation  at  all,  and  that  puts 
the  whole  hospital  in  great  danger,  because  it  is  in  the  same  building  with  the  other 
wards,  and  the  fecal  matter  of  the  patients  and  all  the  waste  has  to  be  carried 
through  the  rest  of  the  hospital.  Two  years  ago  we  had  an  epidemic  of  scarlet  fever, 
which  commenced  while  tne  cadets  were  in  camp.  We  put  the  outspoken  cases  in 
this  convalescent  ward.  At  the  same  time  the  other  two  wards  were  filled  with 
cases  of  ordinary  sickness.  Whenever  a  new  case  of  scarlet  fever  develope<l,  before 
it  reached  the  stage  when  we  could  say  certainly  that  it  was  scarlet  fever,  we  had 
only  two  alternatives  ahead  of  us.  One  of  those  was  to  put  that  cadet  in  one  of  the 
general  wards  until  we  could  prove  whether  he  did  have  the  disease  or  not,  and  the 
next  was  to  go  on  the  suspicion  that  he  really  did  have  it  and  put  him  in  the  ward 
with  the  cadets  who  had  it.  Either  alternative  was  ruinous,  if  we  put  him  in  the 
wards  with  the  other  cadets  and  exposed  them  to  the  danger  it  woula  not  have  been 
just  to  them;  but,  on  the  other  hand,  not  being  sure  that  he  had  scarlet  fever,  it  was 
hardlv  right  to  put  him  with  the  patients  who  already  had  it  and  where  he  certainly 
woula  get  it  Now  what  we  propose  to  do — and  Dr.  White  was  a  member  of  tne 
Board  of  Visitors  that  took  tnat  matter  up  two  years  ago — is  to  build  a  separate 
buildinfi:,  placing  it  in  the  rear  of  our  present  hospital,  so  that  the  personnel  may  be 
in  touch  with  that  of  the  latter.  We  would  like  to  have  the  walls  tiled,  so  that 
there  would  be  less  danger  of  contagion,  and  so  that  they  could  be  washed  frequently 
without  injury.  There  would  be,  of  course,  separate  dining  rooms,  closets,  bath- 
rooms, and  a  kitchen.  One  of  the  wards  coula  be  used  for  housing  cases  under 
investigation  before  we  could  say  whether  the  disease  w^as  actually  a  contagious  one, 
and  the  other  ward  for  outspoken  cases. 

We  are  liable  at  any  time  to  have  an  epidemic  of  scarlet  fever  or  diphtheria  in 
this  place.  It  seems  to  me  that  we  ou^ht  to  protect  these  cadets  from  tbe  dangers 
of  such  epidemics  by  having  this  isolation  bunding  built.  I  think  it  is  a  very  small 
expenditure  of  money  to  secure  a  very  great  gain  to  the  Academv. 

Mr.  Hay.  Do  you  think  it  is  absolutely  necessary  to  the  well-being  of  the  corps 
that  this  buildin»  be  erected? 

Major  Banister.  Yes,  sir;  I  do.  Fifty  years  aeo  modem  science  had  not  reached 
the  point  that  we  now  claim  to  have  reached,  ana  things  may  now  with  propriety  be 
described  as  essential  which  formerlv  were  thought  superfluous.  Modem  sanitary 
science  demands  such  a  building.  We  had  eleven  cases  of  scarlet  fever  in  the  hos- 
pital all  the  time  at  the  time  I  have  mentioned,  and  if  even  one  more  had  been 
stricken  I  could  not  have  accommodated  the  case,  and  the  camp  would  have  been 
broken  up.  I  had  that  ward  just  as  full  as  it  was  possible  to  have  it.  I  could  not 
have  accommodated  another  oadet. 

Since  December  5,  1898,  or  about  two  and  a  half  years  ago,  the 
following  operations  have  been  performed  at  West  Point,  the  great 
majority  by  the  surgeon,  Maj.  J.  M.  Banister,  United  States  Army, 
and  certain  operations  by  his  assistants  under  his  direction: 

Cases. 

Appendicitis 13 

Raaical  cure  of  hernia,  inguinal  an<l  femoral 18 

Varicocele — high  open  method 16 

Hydrocele 1 

Phimosis 11 

Strabismus 9 

Pterygium  (excision) 2 

Operation  to  enlarge  space  between  lids  (cantholysis) 1 

Removal  of  suppurating  inguinal  glands 2 

Removal  of  cham  of  tubercular  inguinal  glands 1 

Removal  of  ingrowing  toe  nails 13 

Excision  of  cartilaginous  tumor  of  finger 1 

Excision  of  conjunctival  cyst 1 

Operation  for  ligation  of  aneurism  of  anterior  branch  of  temporal  artery 1 

Excision  of  lipoma  of  abdominal  wall 1 
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Amputation  of  fiiig«»r 1 

Amputation  of  liftli  inetacarjuil  Ikhio  and  finpT 1 

Amputation  of  huincniH 1 

Amputation  of  Uni I 

Am^iutation  of  leg  ju^t  Ik'Iow  Uihh* 'J 

Aspiration  of  liip  joint I 

Operation  for  neoronis  * d  l»»\vor  jaw 1 

Operation  for  acute  cervical  :ulenitis 1 

Excision  of  tonsil 2 

Excision  of  ganglion  of  tinj^i-r I 

Oi>i»rations  upon  hu^irynial  apparatus :\ 

Operations  for  chalazia 4 

Curettementof  utenis 2 

Removal  of  tumor  of  up]HT  ov(»li<l 1 


Total  o{>erations 114 

No  mortality  hiis  ensued  in  thi.s  li>t  oi  (•JiM^s.  onemlive  treatment 
having  been  followed  hv  UK)  per  cent  of  siic'<\^ses.  Thi^  list  is  <riven  in 
order  to  illustnit^.  in  tin  easily  undiM'stood  way  the  <ontiinied  necMl  for 
modern  appliances  in  conm^ction  with  the*  liospitals  of  the  post. 

During"  the  pjist  twelve  months  the  following  nunilMM*  of  prescrip- 
tions have  been  comiK)unded,  this  list  not  includin<jf  treatment  pre- 
8cril>ed  in  the  wards  during  the  rounds  of  the  surj^a^ons: 

At  the  Cadet  Hospital: 

For  otiicei>«  and  th<»ir  fainili«'s,  et«' 2,  321 

F« »r  (»a<lett» »►.  iKS9 


Total 9,  :nO 

At  the  W)ldiers  hospital  and  sn l>disp<*nsary 5,  (k^I 


Gnmd  total 14,  VHl 

From  the  above  resume  of  th(^  demands  ma(h'  upon  the  medical 
department  at  West  Point,  taken  in  conjunction  Avith  thc^  ophthalmo- 
logical  work  presently  to  be  described,  with  a  ])o])ulation  of  about 
1,600  persons  officially  entitled  to  medical  attention,  it  is  (»vident  that 
the  services  of  three  medical  oflicers  are  ni^eded.  As  it  is,  only  two 
surgeons  are  allowed  for  this  laro-e  ])o>t  with  its  two  hospitals  and 
exacting  medical  demands.  There  have  betMi  three  surgeons  on  duty 
here  for  some  time  until  lately,  when  C.'apt.  »1.  (.'.  HeifsnydcM*,  TniteH 
States  Volunt4M>rs,  wjis  relieved  and  orderc^d  to  the  Philij)pines,  and  it 
18  understood  that  the  services  of  a  surg(H)n  to  take  his  ])laee  have 
been  refused  by  the  War  Department.  It  is  earnestly  nn'onnncMuied 
that  a  third  surgeon  b(*  regularly  assigned  to  duty  at  West  Point,  and 
that  hereafter  three  medical  ollicers  be  considered  the  n(vessarv  (|U<»tji 
for  this  post. 

The  soldiers'  hospital  is  in  good  general  condition,  i)ut  for  the  sake 
of  cleanliness  and  sightliness  metal  ceilinjxs  should  be  substituted  for 
the  patched  plaster  in  the  two  wards  and  in  the  surgtM)n's  otlici^  and 
dispensary. 

The  water  supply  at  West  Point  during  the  summer  frcMjuently 
proves  a  cause  of  uneasiness,  and,  a>  a  proper  and  plentiful  supply  of 
water  is  a  hvgieni<*  necessity,  it  is  reconmiended  that  the  source*  be 
increased. 

The  question  of  the  establishment  of  a  coui-se  on  military  hygiene 
has  received  the  careful  attention  of  the  committee.  Tht^v  betr  to  sub- 
mit  to  the  board  for  indorsenuMit  and  approval  the  following  pro[)o- 
sitions,  some  of  whi(di  are  extracted  from  a  previous  report  u^x^n  the 
same  subject  made  by  the  <*hairman: 
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1.  The  establishment  of  «uch  a  course  has  been  roi^eAfcedlv  recom- 
mended by  Boards  of  Visitors  and  Surcreons-Oenenil,  and  has  been 
approved  on  more  than  one  occasion  by  the  Sc^cretary  of  War. 

±  As  long  ago  as  1894  the  Board  of  Visitors  argued  in  support  of 
the  establishment  of  such  a  chair,  to  the  effect  that  the  mere  rudi- 
ments of  hygiene  in  relation  only  to  personal  health  can  not  be  acquired 
by  the  cadets  in  so  short  a  course  as  was  then,  and  is  now,  given  at 
the  Academy  (ten  hours  altogether  of  lectures  and  recitations);  and 
when,  in  addition,  the  impor^nt  questions  of  the  proper  or  improper 
feeding,  clothing,  housing,  and  physical  training  of  the  soldiers  in 
peace  and  during  the  exigencies  of  war;  the  prevalence  and  preven- 
tion of  disease,  which  makes  far  greater  inroads  upon  the  effective 
strength  of  an  arm}'  than  do  the  shot  and  shell  of  the  enemy,  and  the 
complicated  problems  of  the  effective  yet  practicable  sanitation  of 
barracks  ana  camps  are  considered,  thorough  instruction  in  this 
department  is  seen  to  be  not  onlv  desirable  but  urgent,  and,  in  fact, 
necessary. 

3.  The  American  Medical  Association,  representing  the  profession 
of  the  entire  country,  has  recently  (June  7,  1899)  unanimously  recom- 
mended ''that  a  professor  of  military  hygiene  be  appointed  at  West 
Point  to  instruct  the  cadets  in  the  principles  of  sanitation,"  and 
resolved  that  a  committee  be  appointed  to  wait  upon  and  present  this 
and  other  resolutions  to  the  President  of  the  United  States  for  his 
favorable  consideration. 

4.  A  synopsis  of  a  proposed  course  in  military  hygiene  will  be  found 
in  the  report  of  the  Board  of  Visitors  for  that  year  and  is  subjoine<l 
as  a  footnote.'     Its  perusal  should  satisfy  any  intelligent  critic  of  the 

'synopsis  of   a    PR0I»0HED   (^OURSE   ok    LKCTIKKS   ON    MILITARY    IIVCHEXE. 

Lecture  I. — Explanation  of  the  practical  importanc^e  of  preventive  sanitation  as 
applied  to  the  individual  or  to  military  Ixxlies — in  itnelf  a  concise  definition  of  mili- 
tary hygiene. 

Lecture  IL — ^The  individual.  The  selection  of  the  recruit;  f^iving  the  reasons  for 
a  standard  and  the  common  causes  of  rejection. 

Lecture  IIL — Posts  or  garrisons.  The  precautions  to  be  taken  in  the  selection  of 
sites  for  ]>ermanent  posts.  Points  to  be  considered:  Neighlx>rhood  of  marshes;  pre- 
vailing winds;  extremes  of  temperature;  rainfall;  soil;  air;  water;  kind  and  quality 
of  water  supply;  disposal  of  waste;  water  carriage;  dry-air  treatment  of  dejecta; 
cremation  or  garbage. 

Lecture  IV. — Barracks  and  quarters.  Material;  arrangement;  division  of  space; 
air  allowance  and  renewal;  heating;  lighting;  plumbing. 

Lecture  V. — Camps.  Arrangement  of  temporary  and  semipermanent  camps;  area 
to  be  occupied  per  1,000  of  population;  selection  of  site  in  relation  to  soil;  trees; 
exposure;  water  supplv  and  disposal  of  waste;  necessity  of  constant  and  intelligent 
suj)ervi8ion ;  latrines;  disposition  of  garbage. 

Lecture  VI. — Illustration  of  good  and  bad  sites.  Good  and  faulty  management, 
and  the  results  of  neglect  or  ignorance.  (The  lessons  easily  gathcRHi  from  the  rec- 
ords of  the  late  Hisi>ano-American  war  are  much  to  the  point  at  present. ) 

Lecture  VIL — Marc'hes.  Special  precautions  to  secure  and  maintain  endurance; 
temperance;  food;  drink;  clothing;  shoes;  socks;  care  of  feet. 

Lecture  VIIL — Rations.  Food  values  an<i  the  kind  of  food  suittil  to  different  cli- 
mates and  to  different  kinds  of  work;  the  emergency  ration;  cooking. 

Lecture  IX. — Water.  Ready  means  for  estimating  the  palatability  of  water;  kinds 
of  impurity;  means  of  correction;  boiling;  filtration. 

Lecture  jC. — Clothing.  Reasons  for  selection  of  different  materials;  importance  of 
comfort  in;  cleanliness  of;  shoes  and  necessity  for  ease,  pliability,  and  waterproofing. 

Lecture  XL — Athletic  exercises.  Value  and  limitation  of;  necessity  of  train^ 
supervision;  special  danger  of;  temperance  in. 

Lecture  XII. — General  diseases  of  soldiers.  Diseases  due  to  improper  food  and  cook- 
ing; to  unwholesome  water;  to  contaminated  air;  to  infection  through  insects,  etc. 

Lecture  X/i/.— Special  diseases  of  soldiers.     The  diseases  to  be  guarded  against  in 
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extreme  value  to  the  officers  theniselvea,  and  even  luoi'e  to  the  men 
under  their  command^  of  .such  knowledge  us  it  is  pro|X)8ed  to  impmi: 
to  cadets. 

5.  It  18  not  inappro))riiite  to  add  here  the  testimony  just  received  in 
a  pci*sonal  letter  from  a  distiii^niishod  officer.     He  says: 

Since  the  bt^inniri^^  of  tho  S|«inish-Aiiieri<*im  war  1  havi*  t!i(»n^'lit  a  ]H>rtion  of  the 
ccjurfse  at  the  Military  Acadviny  ini^ht  \h\  with  jirrat  ln'iu'lit  t«)  the  Army  at  laive, 
devote*]  to  thit?  sulijettt.  In  Isns  I  ua.«  ap]H>into<l  coIoih-I  of  a  vohint^'er  Vt»j;irjient, 
and  liad  then  serve*!  as  a  i-oniinissiiUKMl  otticvr  in  the  Arinv  fur  twenty-five  yearn. 
My  Hervicea  ha<l  lx»en  witli  trtM.jis  nn  onr  Western  frontiers,  prineijuillv  against 
Indiana.  I  knew  in  a  jreneral  way  tliat  it  wiw  n(M-i*Hsary  to  look  after  theliealth  of 
t^oldiefH,  l>ut  itH  inijiortanct*  had  never  Infeii  fon'ibly  ]>reH'nted  to  me  l)ef()n».  I  stHin 
realized,  after  I  waH  apiN)inted  colonel  of  thiti^  regiment,  that  the  niot-t  iniiMtrtant 
duty  1  had  to  i>erforni  wa.**  to  eons^erve  in  every  way  the  health  of  the  men. 

Inhere  were  n»giment.M  in  eamj*  near  me  in  which  the  men  were  suffering  from 
tvphoid  fever  and  other  formn  of  preventahle  ilisease.  I  wan  forenl  t<»  send  to 
\\ai*hington  and  elnewhen*  ft»r  all  the  text-lnioks  I  coiil<i  pro«-ure  on  military 
hyfpene,  and  wa^  eompelletl  to  ohtain  a  knowledge  of  these  iKK^ks  which  I  shoulcl 
have  aiHiuired  at  the  Military  Academy. 

After  considering  tin*  matter  in  all  its  lK>arings  and  weighing  care- 
fully !<uch  objections  as  have  reached  our  ear^,  we  are  convinced  of 
the  value  of  such  a  course,  and  believ(\  as  have  preccnling  l>oards,  that 
the  best  wav  to  insure  its  etfectivene.ss  would  he  to  establish  a  chair 
of  milltarv  nvgieiu>  and  to  direct  that  it  be  tilled  bv  the  senior  surtreon 
on  duty  at  the  United  States  Military  A<ademy,  who  should  then  be 
given  the  temiwiiiry  rank  and  pay  of  lieutenant-colonel. 

L'.    LKJIITS. 

In  relation  to  the  subject  of  litrhting,  a  careful  inspection  of  the 
cadet  Ixirracks  shows  that  there  is  much  room  for  improvement,  and 
that  from  at  least  two  .standpoints  the  matter  is  a  serious  one. 

In  the. first  place  there  is  an  (exceptional  amount  of  eye  strain  among 
the  cadets.*  For  this  the  defective  illumination  and  ri^fraetive  errors 
made  manifest  by  the  amount  of  study  recjuired  are  responsible.  It 
i»  invariablv  the  case  that  eve  strain  means  bi-ain  strain,  and  it  has 
been  suggested  in  a  i)revious  report  (hsi»H,  p.  W)  that  \h)ov  lighting 

camps  of  raw  levies;  unseasone<l  men,  such  as  our  recent  volunteer  regiments;  ])re- 
cautions  to  l)egin  with  the  recruit,  to  foll«.»w  through  the  organization  in  State  or 
temporary  canii>8,  in  transportation,  in  tlu'  canji»s  of  instruction,  and  in  the  field; 
vaccination;  contagious  <lisea.Hrs  common  t(»  war  camj)S. 

Lecture  XIV. — A  nontechnical  dis<'u.^si(»n  of  the  disejLse  statistics  of  the  late  war 
as  emphasizing  the  ne<*es8ity  for  the.'je  pret-autions  and  for  preventive  sanitation. 

Lecture  XV. — An  account  of  the  more  imp<»rtant  diseases  met  with  in  the  Tropics — 
yellow  fever,  dysentery,  lepiosy,  l)ul)onic  plague. 

Lecture  XVI. — Rea.<sert  thetrreat  and  essential  imfx^rtancenf  an  elementary  knowl- 
edge of  hygiene  a.H  applied  to  military  hrxlies,  aii<l  illustrate  from  hi.^^tory  thedestnic- 
tion  of  large  and  small  forces,  and  the  constant  im])airnient  of  iril  military  stn.aigth 
from  discsases  which  can  and  should  U'  prevented. 

'Owing  to  the  fact  that  the  surgeon  of  the  post  is  an  ophthalmol(»gist  as  well  a.s  a 
general  eurgevm,  the  following  official  refraction  cases  have  ln^en  examined  and  cor- 
rected by  him  during  the  i»en<Ml  of  his  servi<'e  at  WvA  Point  i. (h-toher  l.*S,  1S«>8,  to 
present  tune ) : 

Officers tiO 

Oulets 183 

Enlisted  men 24 

Members  of  familief>  and  other  otlicial  cases 80 

Total  official  refractive  ca.si^ 347 

This  represents  an  amount  of  work  which  of  itsi^lf  shows  the  necessity  for  the 
iwignmrnt  of  a  third  suigeon  to  this  ]xjst. 
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may  be  responsible  for  a  proportion  of  the  failures  of  cadets  to  meet 
the  re(]^uircments  of  the  academic  course. 

The  illumination  has  been  improved  during  the  past  year  by  placung 
droplights  and  Welsbach  burners  in  the  rooms  of  the  tudets,  but  with 
the  increase  in  the  number  of  quarters  and  the  other  buildings  at  the 
post,  in  course  of  erection  or  provided  for,  the  gas  supply,  now  taxed 
to  its  utmost,  will  be  inadequate,  and  trouble  will  agam  occur.  A 
complete  electric-lighting  plant  should  be  established  at  West  Point, 
thus  providing  at  once  proi>er  illumination  for  all  buildings,  and 
recommendation  to  this  effect  is  hereby  made. 

The  second  matter  that  should  l)e  considered  in  relation  to  lighting 
has  reference  to  the  effect  of  the  continued  use  of  gas  upon  the  supply 
of  oxygen.  The  barracks  are  overcrowded — 192  rooms  are  expectea 
to  accommodate  a  population  which  is  now  429  and  which  may  shortly 
be  511.  It  is  obvious  that  in  the  near  future  95  to  100  of  the  rooms  will 
each  be  oc<;upied  by  three  cadets.  They  are  barely  largely  enough 
for  one  at  present.  Certainly  two  persons  studying  and  sleeping  m 
such  a  room  will  themselves,  without  the  aid  of  gas  combustion,  make 
more  demand  upon  the  supply  of  oxygen  than  is  likely  to  be  met.  An 
electric-light  plant  would  in  this  respect  be  of  great  advantage.  The 
plans  for  either  adding  to  or  reconstructing  the  barracks  should  provide 
for  the  transfer  of  sinks  and  baths  from  the  isolated  building  which  they 
occupy  at  present  to  some  part  of  the  building  containing  the  sleeping 
quarters. 

3.    ATHLETICS. 

The  athletics  of  the  Academy  are  on  a  sane  and  healthy  basis.  The 
stimulus  of  competition  and  the  advantage  of  outdoor  exercise  com- 
bine to  render  tne  various  games  indulged  in  beneficial  to  both  the 
minds  and  the  bodies  of  the  hundreds  of  cadets  who  participate  dur- 
ing their  scanty  recreation  hours  in  football,  baseball,  tennis,  etc.  The 
indoor  work  during  the  winter  is  under  the  intelligent  and  competent 
supervision  (as  it  nas  been  for  years  past)  of  Lieutenant  Koehler, 
whose  recent  commissioning  by  act  of  Congress  must  be  a  source  of 
gratification  to  the  many  Boards  of  Visitors  which  have  year  after  year 
recommended  it. 

The  good  effect  upon  the  physique  of  the  fourth-year  cadets,  produced 
by  the  systematized  course  of  developmental  exercises  instituted  and 
directed  by  him,  are  so  apparent  that  itwoiddseem  reasonable  to  extend 
them  at  least  a  year  f urtner  and  apply  them  to  the  cadets  of  the  third 
class,  and  such  ex^^ension  is  hereby  recommended. 

The  appropriation  for  repairs,  machines  and  fixtures  for  gymnasium 
and  for  gymnastic  and  athletic  appaiutus,  is  altogether  insufficient  and 
should  be  increased  from  $300  to  $1,500. 

The  academic  records  continue  to  show  that  the  athlete  compares 
favorably  with  his  classmates  in  the  more  serious  work  of  the  institution. 
Moreover,  a  cadet  who  stands  low  academically  is  not  allowed  to  par- 
ticipate in  any  of  the  games  exciting  the  greatest  interest. 

It  is  gratifying,  too,  to  be  able  to  call  attention  to  the  increased  cor- 
diality and  friendly  feeling  which  has  followed  the  resumption  of  the 
football  contests  (and  as  a  secondary  result,  of  the  baseball  games) 
between  the  Military  and  Naval  academies.  In  his  interview  with 
the  Board  of  Visitors  the  Superintendent,  Colonel  Mills,  said  in  this 
relation: 
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There  is  uo  question  about  the  game  bringing  the  two  institutions  together,  and  it 
is  a  very  im[X)rtant  thing  now  for  our  country,  because  army  officers  and  navy 
officers  are  going  to  be  brouglit  together  more  than  they  ever  have  before.  Of  course, 
when  the  game  is  being  played  there  is  a  good  deal  of  excitement  and  partisanship 
in  connection  with  each  academy,  but  when  it  is  over  that  disappears  at  once  and  the 
friendly  relations  that  spring  up  are  many  and  beneficial. 

Tho  testimony  from  other  sources  is  also  convincing  that  this  is  the 
case,  and  that  the  cordiality  and  friendliness  extend  to  the  services 
generally  far  beyond  the  limits  of  the  two  schools — a  pleasant  and  not 
unimportant  result  of  competitive  sport  conducted  in  tne  proper  spirit 
and  with  proper  restrictions. 

It  is  obvious  that  in  the  latter  vears  of  their  course  of  studv  the 
exercises  of  the  cadets  should  have,  as  far  as  possible,  a  direct  rela- 
tion to  the  demands  that  will  be  made  upon  them  in  the  exercise  of 
their  profession.  In  this  connection  the  committee  believe  that  it  is 
desirable  to  put  the  flat  plot  of  ground  north  of  the  post  and  inside 
the  West  Shore  Railroaci  in  condition  for  use  for  mounted  exercises. 
This  plot  is  triangular  in  shape,  and  is  about  850  yards  on  the  long  side, 
north  and  south,  by  about  250  yards  at  the  widest  point.  It  is  pro- 
posed to  use  this  ground  for  an  outdoor  or  summer  riding  school,  where 
obstacles,  such  as  fences,  ditches,  etc.,  can  be  made  for  instruction  in 
pi'actical  cross-country  riding  and  similar  exercises.  At  present  this 
ground  is  level,  but  the  material  used  for  filling  when  the  railroad  was 
built  is  stony  and  loose  ground,  on  which  a  good  sod  can  not  be  grown. 
A  filling  or  covering  of  8  to  12  inches  of  good  loam  or  fertile  earth 
would  make  this  plain  a  splendid  drill  ground  for  exercises  already 
mentioned,  as  well  as  for  sports  for  cadets  and  enlisted  men,  target 
practice,  and  innumerable  similar  purposes.  The  present  cavalry  drill 
ground  is  as  firm  and  hard  as  the  usual  macadam  road.  It  is  hard  on 
animals  and  dangerous  in  case  of  a<!cident«  or  falls.  The  plain  above 
described,  if  covered  with  a  good,  firm  grass  sod,  would  be  of  ines- 
timable value  to  the  Academy  for  drill  purposes,  and  it  is  hereby  rcc- 
onnnendcd  that  it  be  so  employed,  at  least  tem[)orarily. 
Respectfully  submitted. 

J.  WiLiJAM  White. 

James  Hay. 

Robert  C.  Heaton. 

T.  M.  Mauon. 


REPORT  OF  the  COMMITTEE  ON  ARMAMENT  AND  EQUIPMENT. 

West  Point,  June  7,  190 L 

Sir:  The  committee  finds  that  the  Academy's  etjuipment  for  the 
practical  training  of  cadets  is  in  excellent  condition  and  well  suited 
for  its  purpose,  w^ith  the  exception  of  seacoast  artillery  and  a  mountain- 
gun  batteiT. 

The  modern  seacoast  guns  and  carriages  on  hand  are  so  mounted 
that  instiiiction  nmst  be  given  under  conditions  different  from  those 
which  obtain  in  the  service. 

We  invite  pai-ticular  attention  to  the  needs  of  the  Academy  in  this 
respect,  and  to  the  necessity  of  making  inunediate  provision  for  the 
construction  of  a  model  seacoast  battery  for  the  modern  guns  on  band 
and  for  others  which  can  be  procured.     In  this  connection  the  remarks 
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of  the  Iii8poctor-(ieneral  of  the  Anny,  iiiado  in  u  report  of  his  iiLspec- 
tion  of  the  Academy  on  May  15,  11><H),  arc^  pertinent,  as  follows: 

The  battery  unetl  in  the  inHtniction  of  catletM  in,  in  many  re«|>e('tA,  uwt  Huch  a  bat- 
tery at)  might  have  lieeu  ex|)ecte<i  a  detacle  or  two  ago.  ft  has  not  kept  abrea«t  of 
the  progress  of  Heacoatit  artillery  in  the  iiaxt  five  years,  and  no  (lepreraion  range 
finder  has  been  inhitalUnl,  thongn  the  higfi  nite  available  lends  itM'Ifwith  {x^euliar 
fitnej*s  U)  its  use.  A  m(KU»rn  Vwittery  complete  in  all  iU  details,  and  furnished  with 
all  mo<lem  apnliami'H,  Hhr)ul<l  l>e  provided.  McNleni  coast  artillery  is  a  (timpara- 
tively  new  ana  j»rogreHnive  branch  of  our  defensen,  and,  an  many  of  our  artillery 
officers  hav(;  not  as  yet  had  the  opi)ortunity  of  thon>ugh  instruction,  it  nhould  seem 
advisable  that  cadetH  sliould  l>e  fullv  instructe<l. 

In  the  opinion  of  the  SupiM'intendent  this  model  lottery  should  pro- 
vide emplaeemcnit  for  one  8-inch  j^un  on  a  disappearing  carriage,  one 
8-in('h  gun  on  a  nondisappearing  or  )mr))ette  carriage,  one  12-inch 
mortar  on  spring  return  carriage,  one  0-inch  rapid-tire  gun  and  mount, 
one  15-|)ound(n-  mpid-tire  gun  and  mount,  ana  should  be  complete  in 
every  i>articular,  with  tvpical  magazines,  anmiunition  service,  power 
plant,  search  light,  facifities  for  vertical  and  horizontal  i-ange  finding, 
etc*.,  and  be  ecjuippiMl  with  a  compleU^.  system  of  coiumunictitions  for  a 
*'fire  conmiand." 

The  present  mountain-gun  battery  should  be  supplemented  by  a 
4-gun  Imttery  of  Maxim-rlordenfelt  75  nun.  quick-hring  mountain 
guns,  with  nonrecoil  carriage  complete,  including  forge  and  pack 
outfit,  since  many  of  these  guns  are  m  our  service  and  they  represent 
the  latest  and  best  development  of  their  class. 

Our  recent  caiuimigns  nave  fully  demonstrated  the  importance  of 
mountain  artillery,  and,  with  the  battery  suggested,  this  instruction 
at  the  Military  Academy  can  })e  placed  on  the  plane  its  great  value 
merits. 

We  desire  to  express  our  thanks  to  the  officers  in  charge  for  cheer- 
full}^  affording  all  information  in  regard  to  these  subjects. . 

Respectfully  submitted. 

KOBEKT   C.  HeATON. 

Benj.  Ide  Wherlek. 
The  Secretary  of  the  Ik)ARi>  of  Visitors. 


REPORT  OF  the  COMMITTEE  ON  EXAMINATIONS,  INSTRUCTION, 

AND  DISCIPLINE. 

Gentlemen:  The  committee  on  examinations,  instruction,  and  dis- 
cipline, in  m(»eting  the  task  imposed  upon  it,  has  given  its  attention 
first  of  all  to  the  present  condition  of  order  and  discipline  at  the 
Academy,  and  particularly  with  reference  to  the  regulations  forbid- 
ding the  practice  of  hazing.  In  informing  itself  the  committee  has 
utilized  every  source  of  information  available.  It  finds  that  the  tradi- 
tional practices  of  hazing  which  during  the  years  prior  to  1898  gradually 
developed  in  scope  and  virulence  to  an  extent  imperfectly  appreciateo 
either  oy  the  authorities  or  by  the  greater  mass  of  the  c^ets  them- 
selves, met  with  a  first  decided  check  in  the  definite  attitude  taken  by 
the  present  Superintendent,  Col.  A.  L.  Mills,  on  a.ssuiiiing  command 
Septeml)er,  1898.  Owing  to  the  action  taken  by  the  cadets  themselves, 
on  representations  made  to  them  by  the  Superintendent  concerning 
the  bearings  and  extent  of  those  practices,  no  severe  case  of  hazing 
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occurred  during  the  encampment  of  the  summer  of  1900.  The  public 
attention  drawn  to  the  subject  through  the  emergence  of  Booz  case — 
a  case,  it  should  be  remembered,  which  antedated  the  incumbency  of 
the  present  Su^^eriiitendent — provided  the  menus  for  an  annihilation  of 
the  practices  in  every  form,  root,  and  branch.  The  following  is  an 
epitome  of  the  measures  adopted  (December,  1900)  to  this  end,  and 
we  find  thev  have  each  and  all  been  faithfulh'  applied: 

1.  Exacting  constant  vigilance  on  the  part  of  officers  on  duty  in 
department  of  tactics,  under  whose  immediate  supervision  cadets  live, 
to  detect  and  report  violations  of  the  regulations  covering  hazing. 

2.  Strong  and  persistent  personal  efforts  to  create  a  moi'al  sentiment 
among  cadets  against  the  pmctice. 

3.  Severe  summary  punishment  awarded  in  every  case  established, 
and  in  any  having  a  bearing  on  hazing,  including  sunmiary  dismissal  of 
two  cadets  who  indulged  in  severe  foniis  of  hazing,  and  the  separat- 
ing from  the  Academy  of  three  others  known  to  be  active  in  severe 
practices. 

4.  Continued  effort  to  break  up  the  practi(*e  at  preparatory  schools 
at  Highland  Falls,  n(?ar  West  Point.  The  students  of  these  schools 
had  an  association  with  the  express  object  of  preparing  candidates  in 
the  forms  of  hazing  practiced  at  the  Military  Academy.  In  conse- 
quence, these  students,  l)efore  becoming  cadets,  were  familiar  with 
and  in  sympathy  with  the  practice,  and,  as  fourth  classmen,  encour- 
aged rather  than  rebelled  against  it,  and  rendered  futile  efforts  to  have 
fourth  class  take  a  stand  atjainst. 

5.  Representations  (continued  until  successful)  made  to  War  Depart- 
ment to  nave  amended  an  Academy  regulation,  the  practical  working 
of  which  operated  to  nullify  investigations  made  for  the  purpose  of 
establishing  identity  of  cadets  taking  part  in  known  cases  of  hazing. 

6.  Securing  the  assent  of  the  W^ir  Department  to  a  regulation  author- 
izing the  Superintendent  to  summarilv  send  to  their  homes  cadets 
implicated  in  nazing,  to  there  await  the  action  of  the  War  Department. 

7.  Revokement  of  all  orders  making  the  hazed  a  part\"  to  the  hazing. 

8.  Increasing  the  responsibilities  and  privileges  of  the  members  of 
first  class,  partW  with  a  view  of  causing  that  class,  which  is  intrusted 
with  much  authority,  to  view  the  practice  of  hazing  in  its  proper  light. 

9.  Establishing  conduct  grades  and  increasing  the  privileges  of  all 
cadets  for  good  conduct. 

10.  Encouratj^ement  of  athletics.  Football  especially  excites  the 
interests  of  cadets,  and  all  four  classes  participate  in  it.  The  senti- 
ment would  l)e  strong  against  subjecting  a  new  cadet,  a  likely  plaver, 
to  any  hazing  that  might  physically  harm  him.  The  game  also  brings 
cadets  in  contact  with  college  men  and  enlarges  their  norizon. 

The  modification  of  the  rules  of  testimony,  which  under  the  current 
interpretation  of  the  cadets  making  them  judges  of  what  questions 
they  would  or  would  not  answer  had  resulted  only  in  blocking  all 
inquirv,  gave  the  means  of  effecting  that  full  and  complete  investiga- 
tion of  the  recent  outbreak  which  we  believe  has  finally  sealed  the 
doom  of  hazing  at  rhe  Academy  and  established  in  the  definite  and 
absolute  fonii  in  which  military  law  required  it  should  be  established 
the  authority  of  order  at  the  institution. 

The  regulations  against  hazing  are  established  and  will  be  enforced 
according  to  all  that  the  fullest  meaning  of  their  words  imply.  The 
notion  that  men  under  military  discipline  should  assume  to  be  judges 
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of  which  regulations  or  which  parts  thereof  th<»v  would  or  would  not 
obey  or  of  tneKonso  or  of  the  dogre**  in  whi<h  thov  should  he  ol^eyed 
is  perversive  of  all  military  order,  or  to  (juote  the  Su|H»rintendelit'8 
own  words  spoken  to  the  Inmrd: 

It  iH  prepoHterouB  to  think  that  th(»  Siiperinton<U»nt  winiM  (»nt**r  int^)  an  a^nH.'iiient 
with  (auietH  to  do  their  (iuty.     No  8uch  a>rrwinent  hiu^  U-eii  ina<k*  at  any  time. 

The  conception  that  an}^  such  thing  could  have  occurnnl  is  in  diro<*t 
conflict  with  existing  writt(Mi  evidence  on  the  records  of  the  Academy 
and  arose  as  a  plain  and  evident  perversion  of  a  st^itenieiit  nuide  to  cer- 
tain cadets  regarding  the  pmctice  of  "bnicing:"' 

They  wanted  to  know,  if  that  waw  done  away  with,  how  the  military  iM'arin^  of 
new  cadetH  cx)ald  be  maintained,  aii<l  I  ai#iure<l  'them  it  could  U*  mxtimplinhe*!  in  a 
much  better  way  and  they  need  have  no  fear  alniut  new  twieti*  Ikmui?  n»<iuire<l  to  be 
young  soldiers  and  maintain  tlieir  line  apiKmrance;  that  the  authoritiit??  would  attend 
to  that.     [Colonel  Mills]. 

It  is  worthy  of  most  cordial  approval  that  the  authorities  of  the 
Academy  have  abolished  the  class  organizations  which  as  an  imiwrium 
in  imperio  tended  to  jKU'vert  that  unity  of  organization  and  that 
directness  of  responsibility  which  are  essential  to  the  very  idea  of 
military  government. 

We  are  aware  that  we  share  the  views  and  the  feelings  of  every 
member  of  the  Board  of  Visitors  w^hen  we  exi)ress  our  most  cordial 
and  thankful  appreciation  of  the  resolute,  upright,  and  successful 
efforts  of  Colonel  Mills  to  stump  out  of  existence  a  body  of  pi-actices 
inconsonant  with  modern  ideas  and  with  the  chanicter  of  soldier  and 
gentleman.  We  can  not  forbear,  furthennore,  expressing  our  clear 
conviction  that  the  sturdy  support  afforded  the  Superintendent  by  the 
action  of  the  Secretary  of  War  hjis  done  more  than  anything  else 
could  have  done  or  than  any  one  thing  in  recent  years  lias  done  to 
establish  upon  a  sound  and  secure  basis  the  discipline  and  good  order 
of  the  Academy. 

The  questions  relative  to  changes  in  th(»  course  of  study  we  find  to 
be  connected  closely  with  those  affecting  the  reijuirementy  for  admis- 
sion, in  regard  to  which  we  are  in  essential  accord  with  the  views 
expressed  by  the  committee  of  the  Board  of  Visitors  of  the  year  1900. 
The  situation  is  in  substanc^e  this:  The  average  age  of  admission  to  the 
Academy  is  19,  about  the  same  as  the  average  of  admission  to  Ameri- 
can colleges;  but  the  requirements  for  admission  to  the  Academy  have 
heretofore  been,  at  least  in  outward  api)earance,  no  higher  than  for 
admission  to  our  high  sc*hools.  There  is  therefore  a  gap  of  four  years 
between  the  age  and  the  requirement.  The  effect  of  this  seems  to 
have  been  that  many  who  have  received  appointments,  even  men  in 
college,  have  been  compelled  to  go  back  and  review  especially  for 
exammation  subjects  long  since  passed,  upon  which  the  memory  is  no 
longer  fresh,  ana  inasmuch  as  tne  elementary  character  of  tlu^  sub- 
jects has  compelled  an  abnormally  severe  hody  of  questions  as  the 
test  of  the  subjects,  these  candidates  have  found  it  desinible  to  attend 
one  of  the  coaching  schools  which  make  a  specialty-  of  preparing  for  tho 
West  Point  exammations.  These  schools,  it  should  he  noted,  involve 
a  plain  evasion  of  the  intent  of  those  who  framed  the  requirements. 
They  oblige  candidates  to  leave  their  honu\s,  subject  them  to  extraor- 
dinary expense,  introduce  a  false  birrier  between  the  public-school 
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with  the  work  of  the  public  schools  as  ordinarily  accomplished  at  the 
minimum  age  of  admission  (17)  if  not  at  the  average  age  (19).  It  will 
not,  we  trust,  be  long  before  admission  to  the  Academy  will  be  based 
upon  the  completed  work  of  a  high  school.  The  schools  of  the  whole 
country  have  now  attained  a  degree  of  systematization  which  makes  it 
possible  for  every  section  of  the  country  to  offer  appointees  from  a 
grade  of  advancement  at  least  three  years  beyond  that  represented  in 
the  old  requirements.  In  the  selection  of  cadet^s  it  would  be  a  great 
aid  to  the  Academy  if  it  could  receive  from  each  Congressional  district 
the  nomination  of  two  alternates  in  addition  to  the  prime  nomination. 
The  beneficent  action  of  Congress  in  placing  the  requirements  under 
direct  control  of  the  Secretary  of  War  has  made  fortunately  possible 
the  new  requirements  adopted  by  the  Academic  Board  May  28,  1901. 
By  the  act  of  1812  Congress  prescribed  that  candidates  should  be 
well  versed  in  reading,  writing,  and  arithmetic.  In  1867  it  was  pro- 
vided that  in  addition  hereto  a  knowledge  of  the  elements  of  English 
§i*ammar,  of  descriptive  geographv,  particularly  that  of  the  United 
tates,  and  of  the  nistory  of  the  tJnited  States,  should  be  required. 
The  requirements  now  adopted  include  reading,  writing,  orthography, 
punctuation  and  the  use  of  capitals,  English  grammar,  English  com- 
position, English  literature,  arithmetic,  algebra  through  quadratic 
equations,  plane  geometr}^  descriptive  geography,  and  the  elements 
of  physical  geography,  both  particularly  of  our  own  country,  United 
States  history,  the  outlines  of  general  history,  and  physiology  and 
hygiene. 

With  this  addition  of  algebra  and  geometry  to  the  reiiuirement.s,  it 
is  now  to  be  hoped  that  the  preponderance  of  time  given  in  the  course 
of  study  to  the  subject  of  mathematics  will  be  immediately  dislodged. 
In  the  natuml  conservatism  of  the  curriculum  the  influence  of  the  early 
days  of  the  Academy,  when  it  was  closely  connected  with  the  depart- 
ment of  engineering,  has  persisted  to  an  extent  which  it  is  hardly  to 
be  believed  the  friends  of  the  Academy  have  fully  appreciated  and 
which  certainly  is  not  now,  from  the  outlook  of  the  Academy's  larger 
purpose,  in  any  way  defensible.  The  Academy  is  a  training  school 
lor  soldiers.  In  place  of  mathematics  and  the  applications  of  mathe- 
matics, which  now  dominate  the  course,  a  body  of  subjects  should 
now  couie  to  a  hearing  that  have  direct  bearing  upon  the  human  life 
and  needs  of  the  solclier — general  history,  military  history.  English, 
oi'al  study  of  modern  languages,  military  ethics,  military  hygiene,  etc. 
The  future  is  likely  to  impose  upon  the  olfic'ers  oip  our  Army  an 
increasing  demand  for  a  practical  acquaintance  with  modern  languages. 
Instruction  should  therefore  be  frankh'  directed  toward  cultivating 
the  power  to  use  language  orally,  and  not  used  chiefly  either  as  gram- 
matical drill  or  as  a  means  of  testing  the  assiduity  of  the  pupil.  The 
teachers  must  be  men  who  speak  the  language  correctly  and  lluentl\\ 
In  this  connection  it  may  be  suggested  that  a  provision  \vhere!)y 
young  ofl5cers  ambitious  of  improvement  might  be  assigned  once  in 
three  or  four  years  a  detail  of  six  months  for  study  and  travel  abroad 
would  not  only  provide  material  for  the  teaching  force  of  the 
Academy,  but  would  add  greatly  to  the  vitality  and  efficiency  of  the 
men  in  the  strictly  militery  lines.  It  is  particularly  desirable  as 
guard  against  the  risks  incidental  to  the  process  of  breeding  in  and  in, 
that  the  teachers  of  the  Academy  should  oe  brought  from  time  to  time 
in  touch  with  the  military  or  academic  life  of  other  institutions  and 
other  lands. 
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ally;  it  would  be  the  basis,  also,  of  a  large  number  of  exc^hanges  with  military 
schools  throughout  the  world. 

The  librarian,  to  fill  his  oflSce  properly,  should  be  sufliciently  informetl  alx)ut,  and 
in  touch  with,  the  departments  of  mstruction  at  the  Academy,  8o  that  he  can  at  all 
times  keep  laid  out  for  reference  the  most  recent  books  relating?  to  the  subjectv*?  of 
study  and  other  works  which  might  be  benficially  consulted  in  connection  therewith. 
All  periodical  literature,  especially  of  a  scientific  or  military  nature,  should  be 
mapped  and  indexed  and  ma<le  readily  available  for  the  u^e  of  cadets  and  others. 
Literature  relating  to  important  events  of  the  world  should  also  be  exposed  so  as  to 
bring  it  to  the  attention  of  cadets. 

The  works  enumerated  above  would  require  able  attention  and  a  large  amount  of 
time,  and  to  insure  their  accomplishment  it  is  necessary  to  adopt  a  system  totally 
different  from  that  heretofore  pursued  at  the  Academy.  The  library  should  l>e  ^iveh 
a  responsible  head,  whose  sole  duty'is  to  do  library  work  and  capable  of  brin^mg  it 
to  a  modem  state  of  perfection  in  the  general  directions  suggested.  The  library  is 
now  under  the  general  supervision  of  one  of  the  professors  of  the  Academy,  who  is 
able,  of  course,  to  give  little  of  his  time  to  it,  as  he  has  his  regular  academic  work, 
which  is  heavy  at  all  times.  There  is  also  an  assistant  librarian,  at  $1,500  a  year,  a 
civilian,  who  is  assisted  by  two  enlisted  men  detailed  for  the  purpose. 

In  order  to  attain  the  ends  desired  and  above  outlined,  the  librarian  should  be  able 
to  devote  his  whole  time  to  the  work,  for  which  he  should  be  specially  fitted.  I  beg, 
therefore,  to  present  to  the  Board  of  Visitors  the  matter  of  the  dasirability  of  obtain- 
ing from  Congress  the  necessary  authority  to  carry  out  the  plan.  I  believe  no  steps 
can  be  taken  of  greater  value  to  instruction  at  the  Military  Academy,  or  that  will  do 
more  to  enhance  the  usefulness  of  the  institution  to  our  country  in  the  spread  of 
military  knowledge. 

Very  respectfully,  A.  L.  Mills, 

ChloneU  United  States  Arinij,  Superintendent, 

The  Pbesident  op  the  Board  op  Visitors, 

Present, 

The  committee,  as  also  the  entire  board,  wishes  to  express  its  full 
approval  of  the  plan  herein  set  forth.  Libmry  administration  has 
now  come  to  be  a  specialized  profession  requiring  special  qualities  of 
habit  and  mind,  special  tmining,  and  special  knowledge.  The  office 
of  librarian  at  the  Academy  can  no  longer  be  filled  satisfactorily  by 
one  of  the  department  heads.  The  library  itself,  as  well  as  the  domancls 
of  modern  library  science,  has  already  well  outgrown  su(^h  possibility. 
We  recommend  the  appointment  therefore  of  a  specially  tniined  liln-a- 
rian  at  the  remuneration  of  not  less  than  $2,500.  The  li})rary  should 
be  developed  into  a  special  collection  on  militjiry  science  and  the  histor}^ 
and  art  of  war,  and  made  available  not  only  for  the  use  of  the  Acadeni}', 
but  for  the  entire  profession  throughout  the  countiy.  It  should  receive 
not  less  than  $10,000  per  annum  for  the  purchase  and  binding  of  books 
and  for  periodicals. 

Ben  J.  Ide  Wheelek,  Clcairnian, 

W.  II.  Upham. 

John  Allison. 

J.  William  White. 
The  Board  of  Visitors. 


REPORT    OF    the    COMMITTEE    ON    FISCAL    AFFAIRS,  SUPPLIES, 

AND  EXPENDITURES. 

West  Point,  N.  Y.,  June  7,  1901. 

Gentlemen:  The  committee  on  fiscal  affairs,  supplies,  andexpendi 
tures  respectfully  submit  the  following  report: 

The  committee  made  a  thorough  examination  of  the  finances  and 
accounts  of  the  cadets  kept  by  Maj.  Charles  B.  Hall,  Second  United 
States  Infantry.  He  keeps  an  exact  account  with  each  cadet,  and  the 
accounts  are  so  arranged  that  the  financial  standing  may  be  determined 
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at  a  glance.     He  also   exhibited   to   U8    his    binionthly   statements 
approved  and  examined  by  the  quartermaster  of  the  post. 

We  inspected  the  stock  of  ^oods  on  hand  for  the  supply  of  the 
cadets  at  tne  quartermaster's  department  and  found  the  same  in  good 
order,  well  arranged,  and  indicating  in  every  way  close  and  careful 
attention.  We  found  the  prices  charged  the  cadets  for  their  supplies 
to  be  reasonable. 

We  also  inspected  the  mess  hall,  kitchen,  and  foo<l  supplies;  neat- 
ness and  cleanlmess  was  everywhei*e  apparent.  The  recent  addition 
of  a  cold-storage  room  has  made  it  possible  to  procure  meats  in  large 
quantities,  there])y  reducing  the  cost  and  enabling  the  cadets  to  have 
a  greater  variety  of  food. 

We  renew  the  recommendation  made  in  former  ye^irs  that  the  pay 
of  the  cadet  })e  increased.  It  is  now  $540  per  year,  and  this  sum,  with 
the  increa.sed  cost  of  living,  is  Inirely  sufficient,  even  with  great  econ- 
omy, to  allow  a  cadet  to  keep  out  or  debt.  We  believe  that  the  Mili- 
tary Academy-  should  be  put  upon  the  same  footing  in  regard  to  pay 
as  the  Naval  Academy.  The  naval  cadet  receives  $540  per  annum, 
plus  one  daily  ration,  which  Is  commuted  at  30  cents  a  day,  making  a 
total  of  $009.50  per  year,  which  gives  him  an  advantage  of  $69.50  over 
the  military  cadet,  and  in  the  course  of  four  years  amounts  to  $278. 
When  it  is  considered  that  a  cadet  upon  gi'aduation  and  being  conmiis- 
sioned  is  obliged  to  expend  for  his  unifonii  $322.50,^  it  does  not  seem 
right  to  turn  the  officers  into  the  world  in  debt;  they  should  at  least 
enter  on  life  with  a  clean  score  and  not  be  financially  embarrassed  from 
the  very  start. 

The  conunittee  desires  to  express  its  appreciation  of  the  coui'tesies 
extended  and  the  facilities  offered  for  the  examination  of  the  books  and 
the  stock  on  hand,  and  for  the  kindness  shown  in  furnishing  informa- 
tion relative  to  expenditures  to  the  officers. 
Very  i-espectfully, 

John  Kean. 
C.  B.  Landis. 

The  Board  of  Visftors. 

*  Following  ifi  a  memorandum  of  equipment  necessary  for  a  c-adet  to  become  an  oflB- 
cer,  and  approximate  cost: 

One  dress  coat |45. 00 

One  pair  dress  trousers 15. 00 

One  blouse 35.00 

One  pair  trousers 12. 50 

One  overcoat 54. 00 

One  cape 40. 00 

One  khaki  uniform 40. 00 

One  helmet:  Foot,  $10;  mounted,  $20 20.00 

One  pair  shoulder  knots 15. 00 

One  dress  belt 16.00 

One  fatigue  belt 4. 50 

One  sword,  $15,  or  saber,  $17 17.00 

One  fatigue  cap 6. 50 

One  campaign  hat 1. 50 

Total 322.50 

The  above  does  not  include  an  outfit  of  civilian  clothing,  or  riding  boots,  spurs, 
gloves,  and  many  other  minor  but  necessary  articles  for  garrison  and  field  service. 
The  retained  pay  of  a  graduated  cadet  amounts  to  $192. 

A.  L.  Mills, 
Cblonelf  United  States  Army. 
Wkot  Point,  N.  Y.,  June  7,  1901. 


APPENDIXES. 


Appendix  A. 


Headquarters  United  States  CoRpfr  of  Cadets, 

West  Point,  N.   K.,  Jio^e  7,  1001. 
Prof.  Benj.  Ide  Wheeler,  LL.  D., 

Chairman  of  Onnmhtec  on  Examination ^  Iitstrurtionj  and  Discipline. 

Dear  Professor  Wheeleh:  In  compliance  with  your  request  in  note  dated  June 
6,  I  l)eg  to  sul^niit  herowith  a  brief  statement  of  what  has  already  been  done,  and 
what  1  think  should  be  done  further,  in  the  direction  of  making  soldierly  character 
receive  its  proper  recognition  among  the  tests  for  proficiency  at  the  Military  Academy. 

With  a  view  to  provide  the  means  for  securing  recognition  of  the  soldierly  charac- 
ter of  cadet**,  a  plan  was  proposed  by  me,  and  subsequently  adopted,  by  which  a 
weight  was  given  the  members  of  the  first  class  for  efficiency  and  attention  to  duty 
in  the  performance  of  duty  as  an  officer — officer  of  the  day,  i5;  officer  of  the  guard, 
10;  inspector  of  subdivision,  10;  commandant  of  table,  5;  drill  or  exercise  (officer  or 
instructor),  1^0;  minor  tactical  exercise  (officer  or  instructor),  30;  efficiency  in  horse- 
manship, 20;  and  at  target  practice,  10;  or  a  total  weight  of  180  for  military  efficiency. 

For  soldierly  deportment  and  discipline  based  upon  the  estimate  of  the  com- 
mandant of  cadets  and  his  assistants  (tactical  officers),  a  weight  of  20  is  given. 

This  scheme,  as  adopted,  though  in  the  right  direction,  gives  too  small  a  weight 
for  these  two  most  important  items,  in  my  opinion.  I  think  that  for  military  effi- 
ciency a  weight  of  at  least  150  should  l)e  given,  and  for  soldierly  deportment  and 
discipline  the  weight  should  be  75  at  least. 

Attention  is  also  invited  to  the  weight  given  in  former  time«,  and  at  present,  to 
subjects  IxMiring  directly  or  indirectly  upon  the  formation  of  soldierly  character; 
also  to  drill  regulations. 

1870. 


Subject. 


Drill  regulations: 

Infantry 

Cavalr>' 

Artillery 

Discipline 


Number 
lessons. 


11 
11 
11 


Total 


Weigrht 


100 
100 
100 
800 


000 


600—25  per  eeut  ol  2,3.t0,  Kenerul  merit. 


1901. 


Drill  repnlations: 

Infantry 

Cavalry 

Artillery 

Infantrv,  Artillery,  and  Service  of  st^curity  and  infornnition. 

Militarv  eftlciency '. 

Soldierly  deiK>rtnient  and  discipline 

Conduct 


Total. 


11 
20 
IG 

28 


26 
25 
25 
40 

180 
20 

125 


890 


890=>15  per  cent  of  2,470.  general  merit. 
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SUGGESTED  WEIGHTS. 


•""bjoo'-  fr,^' 


Weight. 


Drill  rcfnilatlons: 

Infantry 

Cavalry 

Artillery 

Securitv  and  Information 

Military  efficiency 

Soldierly  deportment  and  discipline. 
Conduct 


15U 

75 

126 


Total 700 


700»25  per  cent  of  2,770,  K^'ncral  merit. 


The  weight  riven  drill  regulations  is  now  a  trifle  more  than  one-third  of  what  it 
was  in  1870.  although  the  scope  of  this  subject  has  been  greatly  increased  since  then. 
The  weight  given  to  conduct  in  1870  was  300;  at  present  to  all  that  bears  directly 
upon  conduct,  275. 

At  the  Naval  Academy  offenses  of  the  first  class  are  awarded  100  demerits,  at  the 
Military  Academy  10  demerits.  By  their  system,  cadets  of  ba<i  character  can  be 
easily  gotten  rid  of  by  dementing,  whereas  such  cases  can  not  be  so  well  disposed  of 
at  West  Point. 

Very  sincerely,  yours, 

O.  L.  Hein, 
Lieuienant'Colonel  of  Cavalry^  Commnndnnt  of  Cadets, 
Prof.  Bknj.  Ids  Wheblbr, 

Chairman  of  CommiUee  on  Examinaliony  InMrucHonf  and  Discipline. 


Appendix  B. 


HEADQrARTKR«  UNITED  STATES  MILITARY  ACADEMY, 

WeM  Pointy  N.  )'.,  June  i,  1901, 

Sir;  I  have  the  honor  to  state  that  I  have  transmitted  to  the  Board  of  Visitors  a 
number  of  copies  of  the  proceedings  of  a  boanl  of  oflScers  convened  to  consider  and 
report  upon  tne  capacity  of  the  present  plant  of  the  Military  Academy  for  perform- 
ing, the  work  required  of  it,  and  I  respectfully  recommend  that  the  Board  of  Visitors 
give  consideration  to  the  report. 

The  items  in  the  report  referring  to  the  enlargement  of  the  cadet  mess  hall  and  the 
construction  of  a  soutn  wing  to  the  cadet  hospital  need  not  be  considered,  as  appro- 
priations to  do  this  work  were  made  in  the  last  Military  Academy  apj)ropriation  bill. 

The  experience  of  the  drought  in  this  section  last  fall  emphasizes  the  board's 
remarks  about  the  water  supply.  Due  to  the  drought  the  use  of  water  from  October 
1  to  November  26,  1900,  when  rain  relieved  the  situation,  had  to  be  curtailed  where- 
ever  possible,  and,  in  consequence,  the  frequent  bathing  of  cadets  v^^bs  considerably 
restricted,  the  swimming  tank  was  emptied,  and  the  important  instruction  in  swim- 
ming was  stopped.  Water  also  had  to  be  cut  off  at  night  from  sinks  and  closets 
throughout  the  post,  and  in  every  possible  way  the  use  of  water  was  restricted  in  an 
endeavor  to  make  the  supplv  on  hand  meet  the  absolute  demand.  Long  Pond, 
which  the  board  recommended  should  be  purchased,  is  a  mountain  lake  about  4f 
miles  southwest  of  West  Point.  It  is  susceptible  of  quite  easy  connection  with  the 
present  water  system  of  the  Academy.  The  lake  is  about  40  acres  in  extent  and  has  a 
mountain  watershed  of  about  500  acres.  By  building  a  small  and  inexpensive  dam  at 
the  south  end,  the  area  of  the  lake,  if  necessary,  can  l^e  increai*ed  to  65  acres,  and  its 
present  average  depth  (16  feet  J  to  about  24  feet.  A  thorough  investigation  has  been 
made  of  this  subject,  and  1  believe  there  can  l>e  no  reasonable  doubt  that  the  acc^uire- 
ment  of  Long  Pond  will  meet  every  possible  demand  that  may  in  future  anse  at 
West  Point 

Very  respectfully, 

A.  L.  MiLiJB, 
CoUmely  United  States  Armpj  SuperintendenL 

The  President  of  the  Board  of  Visitors. 


SUPERliNTENDENT  OF  THE  UNITED  STATES 

MILITARY  ACADEMY. 


4'2r> 


ANNUAL  REPORT 

OP  THE 

SUPERINTENDENT  UNITED  STATES  MILITARY  ACADEMY. 


Headquarters  United  States  Military  Academy, 

West  Point,  jV.   K,  September '^.  1901. 

Sir:  I  have  the  honor  to  submit  the  following  report  for  the  Militaiy 
Academy  for  the  year  ending  September  1, 1901: 

I  have  been  absent  during  the  year  for  short  periods  of  time  in 
Washington  in  connection  with  affairs  pertaining  to  the  Academy,  and 
for  four  weeks  on  leave,  July  31  to  August  28, 1901. 

PERSONNEL. 

The  number  of  officers  and  instructors  for  duty  at  West  Point,  Sep- 
tember 1,1901,  was  7  professors,  1  associate  professor,  71  commis- 
sioned officers,  1  chaplain,  1  contract  dental  surgeon,  1  teacher  of 
music;  a  total  of  82.  The  <x)tal  for  duty  September  19(K),  was  74.  The 
net  increase  in  the  number  of  officers  at  the  Academy  is  8,  the  addi- 
tional officers  having  been  detailed  as  instructors  to  meet  the  demands 
of  the  increased  size  of  the  classes. 

Important  changes  in  the  faculty  have  occurred  during  the  year. 
Death  has  claimed  its  dean,  Peter  S.  Michie,  who  died  February  16 
last,  after  thirty  years  of  conspicuous  service  as  the  head  of  the  depart- 
ment of  philosophy;  Col.  George  B.  Davis,  professor  of  law  and  his- 
tory, has  been  called  to  the  responsible  office  of  Judge- Advocate- 
General  of  the  Army,  and  Lieut.  Col.  Otto  L.  Hein,  commandant  of 
cadets,  after  a  tour  of  duty  in  which  he  brought  the  practical  instruc- 
tion of  cadets  to  a  plane  of  the  highest  efficiency,  has  joined  his  regi- 
ment. The  respective  offices  have  been  filled  bv  Capt.  William  B. 
Gordon,  Ordnance  Corps;  Lieut.  Col.  Edgar  S.  Dudley,  judge-advocate, 
and  Capt.  Charles  G.  Treat,  Artillery  (Srps. 

The  appended  roster  shows  the  unusual  number  of  captains  doing 
duty  as  instructors,  a  circumstance  occasioned  by  the  rapid  promotion 
the  increased  Army  has  brought  to  subaltern  officers.  1  ne  preponder- 
ance of  captains  must  continue  until  lieutenants  of  sufficient  length  of 
service  are  available  for  this  duty. 

the  corps  of  cadets. 

The  maximum  number  of  cadets  is  482.  The  academic  year  open3 
with  464  cadets  on  the  rolls  of  the  Academy,  the  largest  number  ever 
belonging  to  it  at  one  time.  They  are  divided  between  the  four  classes 
as  foflows:  First  class,  54;  second  class,  97;  third  class,  151;  fourth 
class,  162.    Of  this  number  1  is  a  foreigner  from  Venezuela,  receiving 

4ai 
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instruction  at  his  own  expense  under  spociiil  uuthoritv  of  Congress. 
September  1,  1900,  there  were  429  cadets,  which  nuniUor  included  3 
foreigners. 

The  following  changes  occurred  durinj^  the  year  in  the  strength  of 
the  corps  of  cadets:  Discharged  for  deficiency  in  studies,  29;  for  phys- 
ical disability,  2;  dismissea,  7;  resigned,  12;  died,  1;  withdrew/ 2; 
graduated  February  18,  1901,  72;  graduated  June  1,  1901,  2. 

The  date  of  graduation  of  the  first  class  was  advanced  to  February 
18  by  the  Secretary  of  War,  due  to  the  need  for  officers  arising  from 
the  act  of  Congress  reorganizing  the  Army.  One  cadet  of  tne  first 
class  was  not  graduated  until  June  1,  on  account  of  physical  disabilit}', 
and  the  other  was  detained  until  June  1  also,  serving  the  sentence  of 
a  court-martial. 

Three  examinations  for  the  admission  of  candidates  were  held  dur- 
ing the  year — in  March,  at  11  army  posts,  including  West  Point;  in 
June  and  on  July  25,  at  West  Point. 

Before  the  different  boards  eSOH  candidates  appeared.  Sixteen  of 
them,  having  passed  the  entrance  examination  at  some  former  time, 
were  examined  ph\-sically  only.  One  of  the^e  failed,  leaving  15  who 
were  admitted.  Two  hundred  and  ninety-two  appeared  for  both  the 
physical  and  mental  examinations. 

Seventy-seven  failed  to  pass  the  mental  examination  (14  of  them 
failing  on  the  physical  examination  also),  and  21  who  passed  the  men- 
tal examination  were  not  physically  qualified  to  enter. 

Of  the  remaining  194  who  were  qualified  for  entrance  49  were  alter- 
nates who  could  not  be  admitted,  as  their  principals  had  also  passed. 
This  left  145,  and  with  the  15  who  had  passed  the  physical  examination 
only,  made  the  total  number  of  admissions  160. 

HEALTH. 

The  health  of  cadets  has  continued  good  throughout  the  year.  No 
epidemics  of  sickness  or  serious  accidents  have  occurred.  Their  care- 
fully regulated  duties,  together  with  the  attention  given  to  the  quality 
and  character  of  their  food,  and  their  hygienic  surroundings  in  other 
respects,  all  tend  to  the  promotion  of  health  and  the  development  of 
vigor  of  both  body  and  mind.  Varied  military  exercises  of  not  too  long 
duration  alternate  with  the  hours  devoted  to  study  and  serve  to 
increase  the  capacity  for  academical  work,  while  the  opportunities 
afforded  for  pleasure  riding  and  the  encouragement  given  to  work  in 
the  gymnasium  and  the  out-of-door  athletic  games  of  baseball,  foot- 
ball, tennis,  and  golf  give  a  necessary  relaxation  from  the  restraints 
of  both  drill  and  study. 

For  the  care  of  the  sick  several  important  improvements  have  been 
made  in  the  cadet  hospital  during  the  year,  noticeably  the  transfor- 
mation of  an  old  ward  into  a  convenient  and  modern  surgical  one. 
The  construction  also  of  the  south  wing  of  the  hospital,  in  accordance 
with  the  building's  original  plan,  is  about  to  be  begun,  and  when  this 
work  is  completed  the  hospital  will  be  in  an  excellent  condition.  To 
make  this  particular  service  perfect,  however,  a  detached  building  for 
the  isolation  and  treatment  of  cases  of  infectious  diseases  is  necessary 
and  should  be  furnished.  When  cadets  are  in  baiTacks  should  such  a 
disease  break  out  there  exists  no  sufficient  means  for  properly  isolating 
a  considerable  number  of  them. 
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Cases  of  eye  trouble,  due  in  a  large  measure  to  insufficient  light, 
continue  to  occur,  and  emphasize  what  was  said  in  my  last  report  regaixi- 
ing  the  necessity  for  an  adequate  lighting  plant.  An  ole(*tric  one 
should  be  furnished.  The  present  gas  plant  is  taxed  to  its  capacity 
now,  and  will  be  overtaxed  when  buildings  under  construction  are  com- 
pleted. The  existing  gas  plant  is  not  believed  to  be  capable  of  suffi- 
cient enlargement  to  meet  the  demands  that  will  be  made  upon  it. 

Attention  is  invited  to  the  appended  report  of  the  surgeon  for  the 
work  done  in  his  department,  and  his  recommendations. 

DISCIPLINE. 

The  discipline  of  the  corps  of  cadets  has  groatly  improved  during 
the  year,  and  is  now  in  an  excellent  state,  ft  is  believed  no  military 
body  of  its  size  exists  which  excels  it  in  soldierly  appearance  and  in 
the  perfection  of  drill  and  military  exercises,  as  well  as  in  the  higher 
requirements  of  devotion  to  duty.  This  satisfactory  condition  has 
been  attained  l>y  firm  adherence  to  the  measures  adopted  during  the 
past  three  years  to  create  among  the  cadets  a  higher  soldierly  regard 
for  their  obligations,  in  particular  those  pertaining  to  hazing.  While 
these  measures  and  the  subject  itself  have  been  fully  covered  in  pre- 
vious reports  to  the  War  Department,  ])oth  will  be  reviewed  here  at 
considerable  length  on  account  of  their  importance.  Such  review,  it 
is  hoped,  may  in  a  measure  correct  some  of  the  many  erroneous 
impressions  given  and  the  prejudices  excited  last  winter  by  the  sensa- 
tional manner  in  which  a  section  of  the  public  press  exi)loited  certain 
allegations  regarding  a  former  cadet.  These  allegations  made  it 
appear  that  the  responsible  officers  of  the  institution  were  derelict 
and  indifferent  to  their  duty  and  the  cadet  bod\'  the  opposite  of  what 
its  members  in  reality  are — manly  young  soldiers,  well  qualified,  with 
but  very  few  exceptions,  to  be  representatives  of  our  country  and  serve 
in  its  annies. 

Hazing  and  its  attributes  alone  gave  grounds  for  the  criticism  which 
was  directed  at  the  institution  early  in  the  \'ear.  In  one  form  or  another 
the  pmctic'e  has  existed  for  many  years.  By  repressive  measures  it 
has  often  been  reduced  to  mild  forms,  but  with  any  relaxing  of  these 
measures  it  has  tiiken  on  renewed  life  and  new  features.  In  recent 
years,  due  in  a  measure  to  new  conditions,  it  had  developed  to  an  extent 
of  severity  never  ])efore  attained,  I  believe,  and  in  cases  it  was  carried 
to  extremes.  All  cadets  have  not  been  in  sympathy  with  the  practice, 
nor  indulged  in  it,  and  ])ut  few  in  any  class  have  carried  it  to  a  point 
of  brutality. 

From  the  assumption  of  my  duties  as  Superintendent  the  extent  of 
the  practice  and  its  effect  on  the  militjxry  training  of  cadets  and  the 
welfare  of  the  institution  were  recognized.  Lieutenant-Colonel  Hein, 
commandant  of  cadets,  and  at  that  time  Acting  Superintendent,  had 
been  exerting  all  the  powers  of  his  office  to  suppress  it.  His  efforts 
were  continued  througnout  his  tour  as  commandant  of  cadets,  and  were 
aided  and  seconded  by  me,  and  every  endeavor  was  made  to  eradicate 
the  practice.  The  utmost  vigilance  was  exacted  of  the  officers,  under 
whose  immediate  supeiTision  cadets  live,  to  report  violations  of  the 
many  orders  covering  the  subject.  Every  offense  established  or  any 
act  having  in  any  way  a  bearing  on  hazing  was  summarily  and  severely 
punished.    The  privileges  and  resix>nsi  bill  ties  of  cadets  were  increased 
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and  persistent  personal  and  official  endeavor  wa.s  made  to  create  among 
them  a  healthy  sentiment  against  the  practice. 

The  principal  obstacles  encounterea  in  (»ombating  hazing  were:  A 
defect  m  the  regulations  which  previous  Superintendent*,  as  well  as 
myself,  found  operated  to  prevent  obtaining  tne  necessary  evidence  to 
proceed  against  the  cadet*  who  indulged  in  it;  a  strong  class  and  corps 
reeling  among  cadets;  the  fact  that  the  majority  of  cadets  had  come  to 
believe  that  hazing  was  one  of  the  tmditions  of  the  institution  and  that 
more  or  less  of  it  was  a  necessary  part  of  the  training  required  to  hold 
the  body  of  cadets  to  the  perfection  of  drill  and  appeamnce;  and,  finally, 
publico  sentiment  outside  of  the  c^det  body,  instead  of  being  arrayed 
against  it,  seemed,  from  the  commendatory  talk  reaching  cadets  and 
articles  that  often  appeared  in  print,  rather  to  favor  it. 

When  public  attention  waa  called  to  the  subject  of  hazing  at  the 
Military  Academy  by  the  allegations  above  referro<l  to  nuich  had 
already  })een  accomplished  to  alxtte  the  pnu'tice.  The  harsher  forms 
had  been  voluntarily  abandoned  by  cadets,  and  a  strong  and  rapidly 

f  rowing  sentiment  against  the  practice  had  been  created  among  tnem. 
he  firm  attitude  of  the  War  Department  in  supporting  the  authori- 
ties in  the  endeavors  thev  were  making  had  a  most  salutary  effect, 
and  the  Department  also  had  so  streng'thened  and  changed  the  regula- 
tions of  the  Academy  that  their  application  with  the  coming  of  this 
year's  new  class  would  have  insured  a  total  suppression  of  the  practice 
with  its  attendant  evils.  It  is  to  be  regretted  that  this  most  desirable 
end  was  not  to  l3e  attained  without  publicity. 

While  the  evidence  adduced  before  the  militaiy  court  of  inauiry 
and  the  Congressional  committee  last  winter  showed  that  the  allega- 
tions in  the  case  which  led  to  the  incj^uiries  were  not  true,  the  evidence 
laid  bare  the  full  extent  of  the  piuctice  as  it  had  existed,  and  thereby 
resulted  in  much  good  by  the  public  condemnation  it  evoked,  and  also 
by  the  wise  legislation  that  followed  the  Congressional  committee's 
report. 

The  ciuestion  of  the  further  continuance  of  an}'  form  of  hazing  was 
definitely  settled  in  May  last.  Notwithstanding  the  lessons  of  the 
winter's  searching  inquiries,  it  was  evident,  when  in  March  the  candi- 
dates for  admission  appeared  to  take  their  examinations,  that  some  mem- 
bers of  the  fourth  class  felt  that  attention,  other  than  that  exercised 
by  authority,  should  be  given  to  these  prospective  newcomers,  and  one 
of  that  class  was  severely  punished  for  what,  under  other  circumstan- 
ces, would  have  been  but  a  small  departure  from  proper  conduct. 
Shortly  thereafter  two  members  of  the  second  class  (at  that  time  the 
senior  class  at  the  Academy),  both  being  cadet  officers,  were  also  pun- 
ished for  offenses  connected  with  hazing. 

On  April  16  a  number  of  cadets  engaged  in  an  insubordinate  demon- 
stration directed  at  the  Superintendent.  This  demonstnition  was  the 
outcome  of  the  three  punishments  above  referred  to,  and  was  incited  by 
a  group  of  insubordinate  cadets  of  the  second  class  who  resented  the 
attitude  of  authority  in  enforcing  to  the  letter  the  law  forbidding  hazing. 
The  nstigators  of  the  demonstration  were  dismissed,  the  leading  par- 
ticipants in  it  were  suspended  for  a  year,  and  the  lesser  ones  punished 
according  to  the  degrees  of  their  offense.  Regrettable  as  it  was  to  have 
to  take  such  drastic  measures  as  dismissal  and  suspension ,  no  other  course 
was  open,  as  all  lesser  measures  had  failed  to  secure  the  desired  ends. 
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That  this  action,  and  the  indorsement  it  met  by  the  authorities  and  the 
public  in  gfeneral,  has  resulted  in  good,  can  not  be  doubted. 

Throughout  the  pa8t  summer^s  encampment,  which  is  the  time  when 
new  cadets  are  being  initiated  into  their  new  life,  and  when  hazing  is 
ordinarily  pi*actised,  it  is  a  fact  that  the  great  majority  of  cadets  have 
obeyed  the  now  order  of  atfairs  and  the  regulations  loyally  and  willingly. 
Not  one  c^ase  of  maltroatmont  of  a  now  cadet  is  believed  to  have 
occurred;  none  have  l>een  roxiuired  to  perform  services  of  a  menial 
nature  for  old  cadets;  there  nas  })een  no  prearranged  fighting,  and 
new  cadet  training  has  made  exceptional  progress.  One  cadet  was 
severely  punished  for  giving  an  unauthorized  and  absurd  order  to  a 
new  cAdet,  and  another  for  exceeding  his  authority  as  a  drillmaster 
over  them.  The  a<.>tion  of  the  latter  arose,  1  believe,  through  exces- 
sive zeal  rathc^r  than  a  hazing  spirit.  Another  reform  has  also  been 
accomplished — the  abolition  of  what  is  known  as  official  hazing,  or 
the  harsh  and  nagging  tones  of  the  ciidet  instructors  over  new  cadets 
and  cadet  officers  exercising  authority,  and  the  substitution  therefor 
of  methods  more  appropriate  for  the  titiining  and  education  of  young 
men  to  command  in  an  American  anuy. 

The  good  conduct  and  loyal  spirit  of  obedience  vshown  by  (*adets 
throughout  the  summer  are  most  gratifying  to  all  officers  of  the  Acad- 
emy, as  also  are  the  many  encomiums  passed,  without  a  dissenting  voice, 
as  far  as  has  been  learned  by  the  pre^s  and  distinguished  visitoi's  upon 
the  appearance  of  the  cadets  at  the  Pan- American  Exix)sition  by  reason 
of  their  universal  gentlemanly  conduct  and  excellent  military  efficiency, 
deportment,  and  bearing. 

The  reforms  that  have  been  indicated  mark  an  important  era  in  the 
history  of  discipline  and  military  instruction  at  the  Academy.  Diligence 
and  discretion  on  the  part  of  responsible  officers  will  make  these  reforms 
permanent,  without  in  the  slightest  degree  marring  the  perfection  of 
drill,  appearance,  and  discipline.  The  custom  among  cadets  of  settling 
diiiputes  or  difficulties  among  themselves  by  prearmnged  and  often  brutal 
fist  fights  is  over,  and  there  need  be  no  apprehension  that  the  stoppage 
of  such  affairs  >vill  in  any  way  impair  a  proper  habit  of  manly  self- 
defense  against  personal  assaults  or  insult. 

FoUowmg  the  enactment  of  Congress  which  required  the  Superin- 
tendent of  tbe  MilitaiT  Acadeniy  to  prepare  regulations,  to  be  approved 
by  the  Secretary  of  War,  which  would  effectually  stop  hazing,  tne  reg- 
ulations which  were  in  existence  at  the  time  of  the  enactment  have 
been  improved  and  added  to,  and  as  now  strengthened  by  congressional 
sanction  are  so  comprehensive  in  detail  that  their  reasonable  applica- 
tion not  only  insures  the  present  eradication  of  the  practice,  but  should 
for  the  future  prevent  tne  recurrence  of  the  practice  or  any  of  its 
attributes. 

ACADEMIC   INSTRUCmON. 

The  most  important  matter  to  claim  attention  under  this  head  is  the 
action  taken  by  Congress  at  its  last  session,  which  places  for  the  f utui  e 
the  entrance  examination  into  the  Military  Academy  in  the  control  of 
the  Secretary  of  War.  By  the  enactment:  ''Appointees  shall  }>e  exam- 
ined under  regulations  to  be  framed  by  the  Secretary  of  W^ar  befoie 
they  shall  be  admitted  to  the  Academy,  and  shall  be  required  to  be 
weH  versed  in  such  subjects  as  he  may,  from  time  to  time,  prescribe." 
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This  action  iimrkR  a  sif^nal  change  in  the  history  of  the  Academy  and 
one  that  can  not  but  result  in  broadening  and  making  more  lu^ef  ul  its 
course.  In  1812  the  re<|uirements  for  admission  were  fixed  by  statute, 
and,  with  the  exception  of  the  addition  of  three  elementary  studi<»s  in 
1866,  have  remained  unchanged  to  the  present  year,  notwithstanding^ 
the  fact  that  the  countr}''s  school  facilities  are  vastly  superior  to  what 
they  were  at  those  dates,  and  the  threat  educational  progress  our  coun- 
try has  made  in  the  meantime.  This  fact  has  placed  tne  Amidemy  at 
a  neavy  disadvantage  for  many  years  in  its  woi-k. 

The  new  dejmrture  will  not  only  enable  the  War  Department  to 
maintain  the  requisites  for  admission  in  harmony*  with  the  standards 
of  preparation  wnich  are  established  by  the  public  schools  of  the  coun- 
try, but  by  bringing  these  requisites  in  the  same  category  as  the  sub- 
sequent system  of  studies  and  instruction,  which  is  uncier  the  direction 
of  the  War  Department,  a  greater  flexibility  of  the  course  will  l>e 
peraiitted  and  modifications  which  time  makes  ne<'essary  can  }>e  more 
readily  made. 

Among  the  immediate  benefits  to  follow  the  change  will  bi»  a  consid- 
eiuble  reduction  of  the  mental  work  required  of  the  new  cadet  in  begin- 
ning the  course  of  study  the  first  ye^ir,  and  lM>fore  he  has  thoroughly 
adapted  himself  to  the  requirements  of  the  Academy's  course  and 
metnods.  It  is  expected  also  that  modifications  of  the  course  of  study 
ain  be  soon  made,  without  adding  to  the  amount  of  mental  work  now 
done  })v  a  cjidet  in  the  four  years,  so  as  to  give  a  large  increase  in  the 
time  allowed  for  the  study  of  the  Spanish  language  over  what  has 
been  formerly  possible,  in  order  to  enable  cadets  to  nave  a  knowledge 
of  this  language  more  nearly  in  accordance  with  its  future  importance 
to  the  Army. 

A  copy  of  the  new-type  examination  questions  is  hereto  api>ended, 
marked  ''I."  In  determining  the  scope  of  this  examination,  tne  most 
careful  effort  was  made  to  brmg  the  requirements  into  harmony  with 
the  subjects  covered  in  the  public  schools  at  the  minimum  age  #^ 
admission.  In  this  work  the  Academy  has  had  the  advice  and  assist- 
ance of  the  Hon.  William  T.  Harris,  United  States  Commissioner  of 
fMucation.  His  aid  and  criticism  were  of  great  help,  and  his  sugges- 
tions were  followed.  Gmtef  ul  acknowledgment  is  made  for  the  inter- 
est he  took  in  the  matter.  The  new  reauirements  will  take  effect  with 
the  next  annual  entrance  examination.  May  1,  1902.  These  examina- 
tions in  future,  under  orders  of  the  War  Department,  will  be  limited 
to  one  each  year,  instead  of  several  as  in  the  past,  and  will  be  held 
on  the  1st  day  of  May  at  a  largely  inci'eased  number  of  military 
posts  in  all  parts  of  the  country,  designated  with  a  view  of  reducing 
to  a  minimum  the  expenses  of  candidates  in  appearing.  It  is  believed 
this  single  entrance  examination  will  be  productive  of  much  good 
and  that  it  will  result  in  the  improvement  in  the  class  of  candidates 
selected  and  who  present  themselves  for  examination;  for  expe- 
rience has  shown  that  with  two  or  three  examinations  permitted 
each  year,  many  candidates  appear  at  the  first  who  have  no  pros- 
pect and  little  hope  of  pavssing,  but  with  the  intention,  upon  fail- 
ure, of  returning  and  trying  a  second  or  third  time  for  admission. 
With  but  one  examination  it  is  believed  that  greater  discrimination 
will  be  shown  in  selecting  candidates  and  fuller  preparation  will  be 
made  upon  the  part  of  the  candidates. 

The  adoption  Dv  the  War  Department  of  the  further  rule  bv  which 


UNITED   STATES   MILITABT   AOADEMY.  433 

in  future  Senators  and  Representatives  are  to  be  requested  in  nomi- 
nating candidates  to  the  War  Department,  to  name  a  principal  and 
two  altemates,  will  be  productive  of  much  good.  Under  these  changes 
there  will  be  fewer  vacancies  at  the  Academy  and  another  result  will 
be  a  somewhat  better  prepared  class  of  candidates.  All  will  enter  the 
institution  at  the  same  time  and  receive  precisely  the  same  military 
instruction  in  the  summer  encampment,  which  instruction  is  almost 
essential  in  order  that  the  new  classes  may  receive  the  proper  elemen- 
tary military  training  and  become  imbued  with  the  proper  spirit  of 
subordination.  Where  candidates  report  at  other  times  than  that  indi- 
cated above,  they  are  at  a  considerable  disadvantage,  and  there  is  neces- 
sitated a  considerable  number  of  drillmasters  and  instructors  from  the 
upper  classes  who  are,  to  their  great  detriment,  deprived  of  their  own 
military  instruction,  which  they  are  unable  subsequently  to  obtain. 

The  single  examination  will  also  diminish  the  great  labor  connected 
with  more  numerous  examinations  to  the  evident  advantage  of  the 
regular  academic  work  of  nearly  all  the  departments  of  instruction. 
The  method  proposed  of  naming  one  principal  and  two  alternates  for 
each  vacancy,  if  loUowed  by  Senators  and  Representatives,  will  involve 
both  the  principle  of  selection  and  competition,  and,  it  is  confidently 
thought,  will  produce  better  results  than  any  system  heretofore  followed 
in  filling  vacancies.  In  connection  with  the  entrance  examination  a 
project  IS  under  consideration,  and  will  be  submitted  to  the  War 
Department,  for  the  admission  of  candidates  without  further  mental 
examination  who  have  matriculated  at  incorporated  colleges,  or  who  at 
a  bona  fide  competitive  examination  have  passed  a  satisfactory  exami- 
nation. 

To  further  improve  and  broaden  the  education  given  at  the  Military 
Academy,  I  beg  to  renew  my  recommendation  of  last  year  for  a  small 
appropriation  for  the  purpose  of  establishing  a  course  of  lectures  on 
timely  topics  by  capable  speakers  from  civil  nfe.  It  is  believed  such 
a  course  of  lectures  by  carefully  selected  and  capable  speakers,  during 
recreation  evenings  in  winter,  will  tend  to  make  the  education  of  cadete 
broader  and  more  liberal  than  it  now  is,  and  will  give  results  fully  jus- 
tifying the  small  additional  expense  that  would  be  incurred. 

The  instruction  of  the  several  classes  and  the  degree  of  proficiency 
attained  during  the  past  year  have  been  highly  satisfactory.  The  unre- 
mitting labors  of  the  heads  of  the  departments  of  instruction  have 
elevated  the  work  done  in  the  class  rooms,  and  it  is  believed  this  work 
was  never  more  eflicient. 

In  the  line  of  improvement:  In. the  department  of  drawing  more 
attention  and  time  have  been  given  to  field  reconnoissance  and  military 
sketching,  and  a  still  further  increase  in  this  direction  is  in  contem- 
plation ouring  the  coming  term;  in  the  department  of  modern  lan- 
guages a  new  text-book  on  the  Spanish  verb  and  on  Spanish  pronunci- 
ation has  been  added;  and  in  the  department  of  mathematics,  C.  Smith's 
Treatise  on  Algebra  has  been  substituted  for  Davies's  Bourdon's  Algebra. 
In  the  latter  department  other  important  changes  have  also  been  made. 
In  the  fourth-cmss  course  geometry  was  taken  up  in  September,  and 
lessons  in  that  subject  were  made  to  alternate  daily  with  lessons  in  alge- 
bra until  the  course  in  geometry  was  completed.  Algebra  was  then 
made  to  alternate  daily  witii  lessons  in  trigonometry  during^  the 
remainder  of  the  course,  and  so  that  the  courses  in  both  these  suDiects 
terminated  simultaneously  about  April  16,  when  examinations  in  both 
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were  held.  In  a  similar  manner  in  the  third-class  course  lessons  in 
conic  sections  were  made  to  alternate  daily  with  lessons  in  descriptive 
geometry,  and  like  alterations  in  lessons  were  adopted  for  the  calculus 
and  solia  analytical  geometry.  It  is  believed  these  changes  have  been 
of  marked  benefit  to  the  students. 

Another  most  important  and  wise  change  has  been  made  in  the 
department  of  mathematics.  At  the  semiannual  examinations  of  both 
the  third  and  fourth  classes,  at  the  intermediate  examination  of  the 
fourth  class,  and  at  the  annual  examination  of  the  third  class,  those 
members  of  each  who  had  shown  proficiency  in  the  series  of  written 
papers  required  of  them  during  the  general  review  of  the  subjects 
studied  were  not  required  to  take  these  examinations.  In  other  words, 
those  cadete  who  luui  shown  their  proficiency  in  a  series  of  searching 
daily  written  tests  covering  the  entire  course  of  study  for  the  term 
were  considered  as  re<^uiring  no  further  examination.  Those  cadets, 
however,  who  failed  m  the  above  tests  were  required  to  take  the 
examination,  and  thus  were  given  a  final  opportunity  to  establish  their 
proficiency.  This  plan  has  worked  with  complete  satisfaction. 
Under  its  application  all  the  members  of  a  class,  with  the  exception  at 
times  of  those  in  the  higher  section,  are  given  the  same  test  varied  from 
day  to  day.  Any  given  question  is  marked  by  the  same  instructor  on 
the  same  scale  from  the  top  to  the  bottom  of  the  class,  thus  eliminating 
from  the  mark  the  personal  equation  of  the  instructor;  and  as  generd 
review  marks  are  of  double  weight,  the  class  is  graded  practically  by 
the  work  done  during  these  daily  tests.  It  is  l^lieved  that  no  single 
examination  covering  the  entire  course  and  compressed  within  we 
limits  of  three  or  four  hours  can  throw  much  additional  l^ht  upon 
the  question  of  proficiency  or  deficiency  of  the  student,  whue  it  cer- 
tainly does  iniect  an  element  of  chance  which  should  not  be  allowed  to 
enter  where  the  relative  standing  of  students  is  of  such  material  impor- 
tance as  is  the  case  at  the  Military  Academy. 

THE   MILTIABY  ACADEMY  LIBRARY. 

The  commodious  and  excellent  library  building  has  been  completed 
and  is  now  ready  for  occupancy.  This  fact  calls  for  consideration  of 
the  library  itself ,  and  the  War  Department's  interest  and  approval  of 
the  following  project  is  requested  m  the  belief  that  its  accomplishment 
will  add  immeasurably  to  the  value  of  the  education  of  cadets,  and  will 
also  greatly  enhance  the  usefulness  of  the  Academy  to  the  country  at 
large  in  the  spread  of  military  knowledge.  The  project  will  require 
the  appointment  of  a  librarian  who  should  be  well  informed  in  general, 
scientific,  and  military  literature,  together  with  a  somewhat  larger 
appropriation  for  several  years  to  supply  military  literature  that  is 
needed. 

To  properly  meet  its  end,  the  library  of  the  Militarjr  Academy  should 
bear  relations  to  (1)  all  the  different  departments  of  instruction  at  the 
Academy;  (2)  to  the  cadets;  (3)  to  the  ofiBcers  on  duty  at  the  Academy; 

(4)  to  the  library  of  the  War  Department  and  other  national  libraries; 

(5)  to  the  post  libraries  of  the  Army;  (6)  to  other  libraries  of  the 
United  States;  (7)  to  foreign  libraries. 

It  is  desirable  that  the  librarv  should  present  the  actual  state  of  knowl- 
edge in  all  the  branches  at  the  Military  Academy  and  in  the  related 
branches.    The  whole  profession  of  the  soldier  should  be  covered  hy 
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its  books,  and  it  should  offer  every  facility  to  cadets  for  general  cul- 
ture by  reading. 

In  addition  to  exhibiting  the  complex  profession  of  the  soldier  in 
its  various  ramifications  in  the  arts  and  sciences,  it  should  also  do  what 
the  college  library  does  for  the  college  student.  The  military  art 
grows  and  changes  as  rapidly  as  any  other,  and  it  requires  constant 
effort  to  keep  informed  as  to  these  changes  and  to  obtam  and  keep  the 
best  and  lateist  books  on  military  subjecte  on  the  shelves  of  the  library. 
The  librarian  here,  acox)rdingly,  should  be  charged  with  important 
responsibilities  that  do  not  generally  appertain  to  other  libraries. 

The  list  of  books  now  in  the  library  needs  to  be  carefully  examined 
and  all  important  missing  volumes  on  scientific  and  military  subjects 
should  be  secured,  if  possible.  The  list  of  military  periodicals  should 
be  made  as  complete  as  practicable,  and  also  the  histories  of  all  branches 
of  our  service,  so  far  as  they  have  been  published.  Important  books 
on  all  wars,  modern  and  ancient,  should  be  procured  if  missing,  together 
with  the  fullest  possible  histories  of  our  own  wars.  The  library  should 
be  overhauled  for  duplicates  of  all  kinds,  and  these  should  be  syste- 
matically exchanged  for  desirable  works  from  both  American  and 
European  libraries. 

Special  bibliographies,  to  be  accessible  to  everyone  whether  in  or  out 
of  the  military  service,  snould  be  prepared  of  all  matter  relating  to  each 
of  our  wars,  to  every  part  of  our  army  organization,  to  the  service  of 
military  information,  and  to  military  maps.  Everything  relating  to 
the  history  of  the  Academy  and  of  the  Anny  (albums,  prints,  draw- 
ings, etc.)  should  be  put  in  the  most  available  foiTn  for  use  and  refer- 
ence. In  short,  the  library  should  be  a  museum  of  printed  informa- 
tion readily  accessible.  Cadets  should  be  taught  b}^  occasional  lectures 
how  to  use  libraries  and  how  to  search  for  information  by  means  of 
bibliographies  and  indexes,  and  to  extract  and  prepare  in  the  most 
serviceable  form  the  infonnation  when  found. 

The  present  library  is  far  from  fulfilling  to  the  greatest  degree  the 
requirements  demanded  of  it.  Many  of  these  requirements  have  been 
at  different  times  partially  attempted,  but  never  systematically  carried 
out. 

The  library,  now  containing  nearly  45,000  volumes  of  books  and 
6,000  to  8,000  pamphlets,  needs  to  be  overhauled,  rearranged,  and  read- 
justed bv  a  competent  man  of  both  scientific  and  general  attainments, 
one  with  knowledge  of  and  acquaintance  with  other  libraries;  he 
should  also  possess  military  infonnation  and  knowledge  of  military 
aims  and  methods.  These  very  desirable  ends  can  not  be  brought 
about  so  long  as  the  method  that  has  been  previously  pursued  at  the 
Military  Academy  is  continued. 

It  is  also  felt  that  with  a  properly  organized  library  and  a  competent 
librarian — one  who  could  devote  his  whole  time  to  the  work,  one 
capable  of  making  the  library  an  important  department  of  the  Acad- 
emy, as  it  is  at  other  important  institutions — it  would  be  possible  to 
inaugurate  certain  Academy  publications,  perhaps  a  quarterly  journal 
of  the  Academy's  work,  whicn  would  be  a  great  stimulus  both  to  offi- 
cers in  the  service  and  cadets  at  the  Academy.  Such  publications  would 
place  the  Academy  into  closer  relations  with  other  institutions  of  learn- 
ing and  with  the  country  generally;  it  would  be  the  basis,  also,  of  a 
large  number  of  exchanges  with  military  schools  throughout  the  world. 

The  librarian,  to  fill  his  office  properly,  should  be  sufficiently  informed 
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about  and  in  touch  with  the  departments  of  instruction  at  the  Academy, 
so  that  he  can  at  all  times  keep  laid  out  for  reference  the  most  recent 
books  relating  to  the  subjects  of  study  and  other  works  which  might  be 
beneficially  consulted  by  cadets  in  connection  therewith.  All  period- 
ical literature,  especially  of  a  scientific  or  military  nature,  should  be 
mapped  and  indexed  and  made  readily  available  for  the  use  of  cadets 
and  others.  Literature  relating  to  important  events  of  the  world 
should  also  be  so  exposed  as  to  bring  it  to  the  attention  of  cadets. 

The  works  enumerated  above  would  require  able  attention  and  a 
large  amount  of  time,  and  to  insure  their  accomplishment  it  is  neces- 
sary to  adopt  a  .system  totally  different  from  that  heretofore  pursued 
at  the  Acaaemy.  The  library  should  be  given  a  responsible  head, 
whose  sole  duty  is  to  do  librar^^  work  and  who  is  capable  of  bringing 
it  to  a  modern  state  of  perfection  in  the  general  directions  suggesteo. 

The  library  is  now  under  the  general  supervision  of  one  of  the  pro- 
fessors of  the  Academy,  who  is  able,  of  course,  to  give  little  of  his  time 
to  it,  as  he  has  his  regular  academic  work,  which  is  heavy  at  all  times. 
There  is  also  an  assistant  librarian,  a  civilian,  who  is  assisted  by  two 
enlisted  men  detailed  for  the  purpose.  In  order  to  attain  the  ends 
desired  and  above  outlined  the  librarian  should  be  able  to  devote  his 
whole  time  to  the  work,  for  which  he  should  be  specially  fitted.  It  is 
hoped  the  project  will  appeal  to  the  War  Department  and  have  its  sup- 
port, for  it  is  Delieved  no  step  can  be  taken  of  greater  value  to  instruc- 
tion at  the  Military  Academy  or  that  will  do  more  to  enhance  the 
usefulness  of  the  institution  to  our  country  in  the  spread  of  military 
knowledge. 

PRACTICAL  INSTRUCTION. 

This  instruction  has  been  continued  throughout  the  jear  along  the  lines 
mentioned  in  my  last  annual  report.  The  amount  given  is  onl^'^  limited 
by  the  time  that  is  available  for  it,  but  as  far  as  possible  every  endeavor 
is  made  to  perfect  the  military  training  of  cadets  in  the  elements  of  all 
the  arms  or  the  service  and  in  surveying,  topography,  reconnoissance, 
and  field  engineering.  In  the  department  of  tactics  increased  atten- 
tion is  being  given  to  the  general  subject  of  the  horsemanship  of  cadets, 
and  a  markedimprovement  in  the  knowledge  of  riding  and  the  handling 
of  horses,  which  is  so  essential  in  the  equipment  of  our  army  olEcers, 
can  be  expected.  As  an  aid  to  this  end  a  number  of  ponies  and  fiat 
saddles  have  been  obtained,  and  as  cadets  individually  become  proficient 
in  riding  the  playing  of  polo  will  be  encouraged  among  them.  For 
the  details  of  tliis  particular  work  and  for  the  other  practical  instruc- 
tion that  has  been  given  attention  is  invited  to  the  appended  reports 
of  the  commandant  of  cadets  and  the  instructor  of  practical  mintary 
engineering. 

On  August  14  the  battalion  of  cadets,  numbering  353,  and  consisting 
of  the  firS;,  third,  and  fourth  classes  (the  sex^ond  class  being  absent  on 
furlough),  was  taken  to  the  Pan-American  Exposition  at  Buffalo  and 
remained  in  camp  there  for  two  weeks,  during  which  time  the  regular 
routine  of  instruction  was  prosecuted  as  far  as  was  practicable.  The 
benefit  to  cadets  of  this  experience  in  its  broadening  influences  is 
obvious,  as  is  also  the  benefit  to  the  Academy  in  the  opportunity 
afforded  to  diffuse  through  the  public  a  better  knowledge  of  the  work 
it  does. 
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EQUIPMENT  FOR  PBACTICAL  INSTRUCTION. 

The  principal  thing  that  is  needed  to  complete  the  armament  and 
equipment  ia  a  model  seacoast  batter}\  It  is  hoped  Congress  will 
supply  it,  and  thus  enable  this  most  important  instruction  to  be  made 
more  complete  and  useful  than  has  been  the  case  for  some  yesLrs  in 
the  past. 

PAY   OF  CADETS. 

I  beg  to  again  renew  my  recommendation  of  last  j^ear  that  the  mili- 
tary cadet  be  placed  upon  an  equal  pay  status  with  his  brother  cadet 
of  the  Naval  Academy,  and  to  invite  attention  to  the  excellent  grounds 
justifying  the  recommendations  which  were  set  forth  in  my  last  report. 
The  increase  asked  for  is  small,  being  but  $69.50  a  year.  It  will, 
however,  relieve  a  situation  whicn  is  frequently  a  diflScult  and  embar- 
rassing one  both  for  cadets  and  the  authorities. 

SUPPLY   AND   SUBSISTENCE    DEPARTMENTS. 

Attention  is  invited  to  the  appended  report  of  the  quartermaster, 
commissary,  and  treasurer  of  cadets  for  the  considerable  work  that  is 
done  in  these  departments.  The  quality  of  food  furnished  has  been 
excellent,  the  quantity  abundant,  and  endeavor  has  been  made  to  have 
its  variety  pleasing  as  well  as  one  conducive  to  health.  The  cost  per 
cadet  per  day  for  messing,  which  includes  the  prepai-ation  and  serWce 
of  food,  has  averaged  56.5  cents,  an  increase  over  that  of  last  year, 
but  one  satisfactorily  accounted  for  by  exceptional  circumstances.  The 
larger  number  of  cadets  provided  for  during  the  last  year  has  taxed 
the  mess  hall  and  kitchen  beyond  their  capacity,  but  this  inconvenience 
will  be  remedied  soon,  as  the  work  of  enlarging  l:>oth  is  now^  in  progress, 
and  when  completed  will  afford  ample  room,  and  each  will  have  an 
excellent  equipment.  Considemble  improvement  has  also  been  made 
in  the  cadet  laundry,  and  with  the  acquisition  of  some  additional 
machinery,  which  has  been  asked  for  in  the  estimates,  it  will  have  an 
excellent  plant. 

CADET  ACCOMMODATIONS. 

The  existing  plant  of  the  Military  Academy  is  not  adequate  for  its 
present  needs.  Cadet  barracks  are  greatly  overcrowded,  and  it  is 
imperative  that  additional  barrack  room  for  cadets  be  provided  in 
oraer  to  meet  the  demands  of  stud}^  and  to  give  to  each  the  air  space 
health  requires.  Other  buildings  also  necessary  for  their  training 
must  be  enlarged,  in  order  that  tne  most  efficient  military  instruction 
may  be  given.  The  matter  was  made  the  subject  of  a  separate  report 
last  year,  showing  in  careful  detail  the  necessity  existing  in  each  case. 
It  is  hoped  the  War  Department  will  again  this  year  call  the  subject 
to  the  attention  of  Congress  and  recommend  the  expediency  of  so  pro- 
viding that  any  additions  to  or  modifications  of  the  present  plant  be 
undeHaken  on  broad  lines,  so  as  to  provide  not  only  for  present  needs, 
but  such  as  will  permit  of  extension  in  case  of  any  future  increase  in 
the  number  of  cadets. 

The  adoption  of  this  policy  will  avoid  past  makeshifts  and  inade- 
quate construction,  which  is  the  most  extravagant  in  the  long  run.    The 
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development  of  the  plant  as  an  architectural  whole  not  only  will  work 
for  efBciency  and  economy,  but  it  is  demanded  by  the  natural  beauty 
of  West  Point,  its  great  historic  importance,  and  the  dignity  of  a 
national  institution. 

DETACHMENTS  OF  TROOPS. 

These,  including  Company  '*M,"  Third  Battalion  of  Engineers,  have 
perfonned  their  multifarious  duties  in  a  very  satisfactorv  manner.  It 
IS  recommended,  however,  that  a  small  increase  in  the  authorized 
strength  of  the  army  service  detachment  and  the  light  artillery  battery 
be  made,  namely,  25  and  10  men,  respectively. 

To  the  army  service  detachment  falls  the  greater  part  of  the  labor 
of  repairs  on  buildings  and  grounds  and  the  policing  of  the  reserva- 
tion. It  accomplishes  this  work  at  a  much  less  cost  to  the  Government 
than  would  be  fiie  cost  if  civilian  labor  was  employed  for  the  purpose. 
The  extension  of  the  line  of  quarters  to  the  south  has  increased  con- 
siderably the  work  of  policing  and  keeping  the  grounds  in  proper  con- 
dition. The  greater  strength  of  the  corps  of  cadets  also  has  increased 
the  work  in  the  public  bufldings,  and  the  amount  of  repairs  required 
by  the  many  old  buildings  of  the  post  is  constantly  increasing.  The 
aoove  makes  it  necessaiT  that  the  organization  on  which  this  work 
falls  should  be  increased  in  strength  to  meet  the  new  demands  and 
conditions. 

The  strength  of  the  light  artillery  detachment  is  now  48  men.  It 
cares  for  78  norses  and  is  required,  in  addition  to  its  drills,  to  furnish 
its  proportion  of  men  for  post  guard  duty.  With  the  casualties  that  are 
constantly  occurring  through  sickness,  etc.,  it  is  found  that  the  detach- 
ment is  unable  at  times  to  furnish  sufficient  men  for  light-battery 
instruction  for  cadets,  and  this  it  is  most  important  it  should  always 
be  able  to  do.  The  addition  of  10  men  to  its  strength  will  enable  the 
detachment  to  meet  every  demand  on  it, 

BUILDINGS  AND  QROUND8. 

The  means  which  have  been  generously  provided  by  Congress  in  the 
past  few  years  have  greatly  improved  material  conditions  at  the  Acad- 
emy. The  appended  reports  of  the  quartermaster  and  the  instructor 
of  practical  muitary  engineering  will  show  the  details  of  improvements 
accomplished  during  the  past  year.  The  other  works  provided  for, 
but  not  yet  completed,  are  unaer  way  and  are  progressing  as  rapidly 
as  the  work  can  oe  done  to  the  best  advantage. 

WATER  SUPPLY. 

Owing  to  the  unusual  and  copious  rains  of  the  past  sununer  the 
serious  deficiency  of  water  which  occurred  last  fall,  and  which  was  the 
subject  of  a  special  report  at  the  time,  will  not  be  repeated  this  year. 
This  fact,  however,  does  not  lessen  the  importance  of  the  water-supply 
question,  nor  should  it  prevent  the  taking  of  immediate  steps  to 
increase  the  sources  of  supply.  The  problem  has  been  most  carefully 
considered,  and  its  most  logical  and  economical  solution  lies  in  the 
acquisition  of  Long  Pond  and  its  watershed,  which  will  insure  for 
the  Academy  and  post  an  abundant  supply  of  good  water  for  all 
eventualities. 
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Outside  of  cadet  accommodations,  the  most  urgent  existing  necessity 
is  a  sufficient  appropriation  for  providing  promptly  additional  quar- 
ters for  officers.  Tne  provision  Congress  made  for  increasing  the 
number  of  cadets  has  necessitated  a  proportional  increase  in  the  num- 
ber of  officers  doing  duty  as  instructors.  The^e  officers  are  here,  but 
all  are  not  suitably  or  properly  quartered.  Three  temporary  sets  of 
quarters  have  been  improvised  out  of  the  old  Kinsley  House,  a  build- 
inff  that  before  this  should  have  })een  torn  down  to  make  its  site  avail- 
able for  proper  quarters.  Four  officoi-s'  families  are  living  in  quarters 
intended  for  two,  and  four  others  occupy  the  quarters  of  enlisted  men 
and  civilian  employees.  Officers  thus  situated,  it  is  obvious,  work 
under  a  serious  disadvantage,  and  it  is  hoped  Congress  will  promptly 
provide  the  remedy.  Another  most  urgent  improvement  is  the  con- 
struction of  a  carriage  road  from  the  bouth  clock  to  the  south  end  of 
the  reservation.  Such  a  road  is  practicable  and  will  be  an  economy 
for  the  Government  in  hauling,  as  there  must  necessarilv  be  much 
building  in  that  portion  of  the  reservation.  It  will  also  divert  much 
of  the  traffic  that  now  necessarily  passes  through  the  post,  and  it  will 
also  be  a  great  convenience  to  the  considerable  population  living  to  the 
south  of  West  Point  who  are  obliged  to  come  here  for  railroad  and 
boat  transportation. 

THE   WEST   1*01NT    HOTEL. 

Attention  is  again  called  to  this  building,  with  the  reconmiendation 
that  Congress  be  urged  to  appropriate  sufficient  funds  to  renovate  it, 
so  that  it  may  possess  ordinary  comforts  for  its  guests.  The  compar- 
ative isolation  of  West  Point  makes  ti  hotel  neccNssary  for  the  accom- 
modation of  the  yearly  boards  of  visitors,  other  Goveriunent  officials, 
and  for  the  parents  and  guardians  of  cadets.  The  present  })uilding 
was  erected  many  years  ago  from  funds  procured  from  the  sale  of 
timber  on  the  reservation,  and  Congress  has  never  appropriatcnl  funds 
for  it.  The  Government  has,  howciver,  had  the  benefit  of  its  yearly 
rental.  The  increased  rental  to  be  derived  from  it  if  renovated  wmII 
certainly  aflford  a  good  interest  on  the  money  exiK^nded  for  the  pur- 
pose. If  Congress  is  unwilling  to  appropriate  for  this  pur[X)se,  it  is 
recommended  that  the  right  to  renovate  and  reconstruct  the  Imilding 
be  given  to  civilians  on  terms  which  will  l)e  of  advantage  }K)th  to  the 
Government  and  them. 

ESTIMATES. 

The  estimates  for  the  next  fiscal  year  are  forwarded  with  this  report. 
They  embrace  essentially  the  same  requests  as  in  tlie  past,  the  princi- 
pal exceptions  being  items  to  provide  sufiicient  quarters  for  the  officers 
now  on  duty  at  the  Academy,  for  tin*  purchase  of  Long  Pond  and  its 
watershed,  and  for  the  construction  of  a  road  from  the  South  dock  to 
the  southern  part  of  the  reservation.  The  necessity  for  each  new  item 
in  the  estimates  is  explained  in  the  remarks  following  it.  It  is  hoped 
all  will  meet  with  favorable  consideration. 

GONCLUaiON. 

In  oondosion,  1  have  the  honor  to  record  the  deep  gratitude  I  feel  I 
owe  to  the  professors  and  other  officers  of  the  Academy  for  the  loyal 
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1  support  and  aid  they  have  given  me  throughout  the  year.     All  are 

[-  harmonious  and  zealous  in  working  to  attain  tne  highest  end  in  instruc- 

tion and  discipline.  I  have  also  to  express  to  the  honorable  Secretary 
of  War  and  the  Adjutant-General  or  the  Army  the  Academy's  deep 
appreciation  for  their  cordial  and  firm  support  of  the  measures  submit- 
ted to  them,  without  which  the  gratifving  progress  made  tiiroughout 
>  the  year  in  discipline,  instruction,  ana  material  growth  and  provision 

I  for  future  development  would  have  been  impossible. 

|i  Very  respectfully,  your  obedient  servant, 

j  A.  L.  Mills, 

I  CoUmd^  U.  S,  Army^  SuperintendenL 

\  The  Adjutant-General  United  States  Abbcy, 

,1  Washingtoyi^  D.  C. 


Appbndicbh. 

1.  Roster. 

2.  Report  of  commandant  of  cadets. 

3.  Report  of  instructor  of  practical  military  engineering. 

4.  Report  of  quartermaster  and  commissary  of  cadets. 

5.  Report  of  sui^geon. 

6.  Report  of  quartermaster. 

7.  Report  of  ordnance  officer. 
S.  Report  of  librarian. 

9.  Type  examination  questions. 


A.— ROSTER  OF  OFFICERS  AND  TROOPS. 

Rl'PKRINTENDKNT. 

Col.  Albert  L.  Mills,  captain,  First  Cavalry. 

MILITARY   STAFF. 

Capt.  William  C.  Rivers,  First  Cavalry,  atljutant  of  the  Military  Aradoiny  and  of 
the  poet;  recruiting  officer. 

Maj.  Charles  B.  Hall,  Second  Infantry,  treasurer  of  the  Military  A<radeiny,  and 
quartermaster  and  commissary  of  cadets. 

Maj.  John  B.  Bellin^r,  Q.  M.,  U.  S.  Aniiy,  quartermaster  of  the  Military  A(iul- 
emy  and  of  tlie  poet;  disbursing  officer. 

Capt  Malvern-Hill  Barnum,  Eighth  Cavalry,  assistant  to  quartermaster  and 
officer  of  police;  commissary,  and  in  charge  of  post  exchange. 

First  Lieut.  William  Kelly,  jr..  Fourth  Cavalry,  assistant  to  quartermaster. 

Maj.  John  M.  Banister,  surgeon,  IT.  S.  A.,  surgeon. 

First  Lieut.  Franklin  M.  Kemp,  assistant  surgeon,  U.  8.  A. 

First  Lieut.  George  H.  R.  Gosman,  assistant  surgeon,  U.  S.  A. 

ACADEMIC  STAFF. 

Professors  whose  service  at  the  Academy  as  professor  exceeds  10  years,  have  the 
pay  and  allowances  of  colonel,  and  all  other  professors  the  pay  and  allowances  of 
lieutenant-colonel. 

DEPARTMENT  OP  TACTICH. 

Lient.  Col.  Charles  G.  Treat,  captain,  Artillery  Corps,  commandant  of  cradets  and 
instructor  of  tactics.     (June  15,  1901.  ^ 

Capt.  George  H.  Sands,  Sixth  Cavalry,  senior  instructor  of  cavalry  tactics. 

Capt.  James  K.  Thompson,  Fifteenth  Infantry,  senior  instructor  of  infantry  tactics; 
commanding  company  of  cadets. 

Capt.  Edwin  St.  J.  Greble,  Artillery  Corps,  senior  instnictor  of  artillery  tactics. 

Capt  Fred  W.  Sladen,  Fourteenth  Infantry,  assistant  instructor  of  tactics;  com- 
mandingcompany  of  cadets. 

Capt.  Edmund  M.  Blake,  Artillery  Corps,  assistant  instructor  of  tactics;  command- 


ing^ company  of  cadets. 

apt.  £d^ 
manuing  company  of  cadetjj. 


Capt.  Edward  Anderson,  Seventh  Cavalr>',  assistant  instnictor  of  tactics;  com- 


First  Lieut  Robert  C.  Davis,  Seventeenth  Infantry,  assistant  instructor  of  tactics; 
commanding  company  of  cadets. 

First  Lieut  George  T.  Summerlin,  Fourth  Cavalry,  assistant  instructor  of  cavalry 
tactics;  commanding  company  of  cadets. 

First  Lieut  Leon  B.  Kromer,  Eleventh  Cavalry,  assistant  instructor  of  tactics  and 
gymnasticB. 

First  Lieut  Herman  J.  Koehler,  U.  S.  Army,  instnictor  of  military  gymnastics 
and  phymcal  culture. 

DKPAJiTMXNT  OP  CIVIL  AND  MIUTABY  ENOINEERINO. 

Gnstev  J.  Fiebeser,  professor.     (Ma^r  4,  1896. ) 
Oapt  Jamee  P.  Jervey,  (]k)rp8  of  Engineers,  assistant  professor, 
fint  Lieut  Edwin  R.  Stuart  Corps  of  Engineers,  instructor. 
Fint  Lieut  John  C.  Cakes,  CorpB  of  Engineers,  instnictor. 
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DIPABTMINT  OF  NATURAL  AND  XXPBBHISMTAL  PHILOflOPHT. 

-    Wmiam  B.  Gordon.  profeBBor.     (March  27,  1901.) 

Oapt  Com^lis  DeW.  Willcox,  Artillery  Corpe,  assistant  professor. 

Capt  Richard  L.  Livermore,  Tenth  Cavalry;  Capt  Jonnson  Hagood,  Artillery 

Corps;  First  Lieut  Monroe  C.  Kerth.  Twenty-third  in&ntry,  instructore. 
Capt  William  G.  Sills,  First  Cavalry,  in  charge  of  observatory  and  astronomical 

observations. 

DEPABTMKNT  OF  MATHEMATICB. 

Wright  p.  Edfferton,  professor.     (October  7, 1898.) 

Charles  P.  Ecnols,  associate  professor.^    (October  7,  1898.) 

Capt  George  F.  Hamilton,  Tenth  Cavalry,  assistant  professor. 

Capt  Frank  W.  Coe,  Artillery  Corps;  OfupL  Mortimer  O.  Biselow,  Ninth  Cavalry; 
Capt  Alston  Hamilton,  Artillerv  Corps;  Cagb.  Robert  £.  Cailan,  Artillery  Corps; 
Capt  Clarence  H.  McNeil,  Artillery  Coips;  Capt  James  W.  Hinkley,  jr..  Artillery 
Corps;  Capt  Edwin  O.  Sarratt,  Artillery  Corps;  First  Lieut  John  B.  Christian, 
Ninth  Cavalry;  First  Lieut  John  E.  Stevens,  Artillery  Corps;  First  Lieut.  Francis  H. 
Pope,  Second  Cavalry;  First  Lieut  George  E.  Mitch^,  Seventh  Cavalry,  instructors. 

DEPARTMENT  OF  CHKMmHY,  MINXXALOOT,  AND  GEOLOOY. 

Samuel  E.  Tillman,  professor.     (December  21, 1880.) 
Qipt  Richmond  P.  Davis,  Artillery  Corps,  assistantj>rofesso. . 
Capt  Samuel  G.  Jones,  Eleventh  Cavalry;  Capt  John  McA.  Palmer,  Fifteenth 
Iniantry;  Capt  Paul  B.  Malone,  Twenty-seventh  Infontry;  Capt.  Robert  S.  Aber- 
nethy,  Artillery  Corps;  Capt  Albert  J.  Bowley,  Artillery  Corps,  instructors. 

DEPARTMENT  OF  DRAWING. 

Charles  W.  Lamed,  professor.     (July  25,  1876.) 

Capt.  Horace  M.  Reeve,  Third  In&mtry,  assistant  professor. 

Capt  Andrew  Hero,  jr..  Artillery  Corps;  Captain  Frederick  W.  Lewis, In- 

fantrv;  First  Lieut  Chauncey  B.  Humpnrey,  Third  Infantry;  First  Lieut  Henry  C. 
Smitner,  First  Cavalry,  instructors. 

DEPARTMENT  OF  MODERN  LANGUAGES. 

Edward  E.  Wood,  professor.     (October  1,  1892.) 

Capt  J.  F.  Beynolds  Landis,  First  Cavalry,  assistant  professor  of  the  Spanish 
language. 

CSipt  Thomas  G.  Hanson,  Nineteenth  Infantry,  assistant  professor  of  the  French 
language. 

Capt  Wirt  Robinson,  Artillery  Corps;  Capt.  John  M.  Jenkins,  Fifth  Cavalry; 
Capt  Albert  E.  Saxton,  Eighth  Cavalry;  Capt  Girard  Sturtevant^  Fifth  Inttuatry; 
Capt  Frank  Parker,  Fifteenth  Cavalry;  GBipt.  William  S.  Guiniard,  Artillery 
C(Hps;  Capt  Bertram  C.  Gilbert,  Artillery  Corps;  First  Lieut.  William  Kelly,  jr., 
Fourth  Cavalrjr;  First  Lieut.  Thomas  A.  Roberts,  TV^nth  Cavalry;  First  Lieut.  FVank 
C.  Jewell,  Artillery  Corps,  instructors. 

DEPARTMENT  OF  LAW  AND  HISTORY. 

Edgar  S.  Dudley,  lieutenant-colonel  and  judge-advocate,  U.  S.  A.,  professor.  (July 
31,  1^1. )     (By  assignment  under  act  June  6,  1874. ) 

Capt  Nathan  K.  Averill,  Seventh  Cavalry,  assistant  professor. 

Capt.  Dennis  E.  Nolan,  Thirteenth  Infantry;  First  Lieut  Daniel  G.  Berry,  First 
Infantry;  First  Lieut.  Pierce  A.  Murphy,  Seventh  Cavalry,  instructors. 

DEPARTMENT  OF  PRACTICAL  MILITARY   ENGINEERING,  MILITARY  SIGNALING,  AND  TELEGRAPHY. 

Capt  Joseph  E.  Kuhn,  Corps  of  Engineers,  instructor.     (August  22,  1900.) 
First  Lieut  William  B.  Ladue,  Corps  of  Engineers,  senior  assistant  instructor. 

DEPARTMENT  OF  ORDNANCE  AND  GUNNERY. 

Capt  Frank  E.  Hobbs,  Ordnance  Department,  instructor.     (August  15,  1900.) 
Capt  Charles  C.  Jamieson,  Ordnance  Department,  senior  assistant  instructor. 
Capt  Gordon  G.  Heiner,  Artillery  Corps,  assistant  instructor. 

iA»oclatc  profeflsor.  with  the  pay  and  allowances  of  captain. 


UNITED  STATES  KIHTAKY   AOADEMT. 
Bev.  Herbert  Bhipmiui  ( reappointe<l  April  32,  1900).     (April  22,  1806.) 
George  Eemgke.     (Ocb)1>er  15,  1895.) 


Lieut.  Col  Charles  G.  Treat,  Artillery  Corps,  commanding. 
Conipanf  A,  Capt.  Janiee  K.  Thottipeun,  Fiftevntli  iDfantry,  commanding. 
Company  B,  Capt.  Edward  Anderson,  Seventh  Cavalry,  commanding. 
Company  C,  Capt.  Edmund  M.  Blake,  Artillery  (?orpi>,  commanding. 
Company  I),  First  Lieut.  Ueorge  T.  Suinuerlin,  Fourth  Cavalry,  commanding. 
Company  E,  Flret  lieut  Robert  C.  Davis,  Seventeenth  Infantry,  commanding. 
Company  F,  Capt  Fred  W,  Bladen,  Fourteenth  Infantry,  commanding. 


Maj.  John  H.  Banister,  Rurgeon,  U.  S.  A.,  commanding. 
Fiist  Lieut  Franklin  M.  Kemp,  araietant  Hiirgeon,  I'.  S.  .V. 
First  Lieut  George  II.  R.  Gosman,  asuiHtant  surgeon,  U.  S.  A. 


flrtft  Lieut  William  B.  l..adi 


Oapt  Edwin  St.  J.  Grehle,  .\rtillery  ('oriM,  commanding. 
Oapt  William  C.  Rivera,  Firat  Cavalry,  kM>minani.l  inj^. 
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Wood.  Edmird  E 

Tlebcger,  OtUMr  J  . . . 
Zdgerun.  Wi^bt  P . . 


UtHi^nanl^HiLHtel  andJadg€-<Mdvocate^ 

Dtmivy.KdKuS 

Commatidont  nf  ntiletf, 
TlHl.Clurlaa 


Banister,  John  M... 

Hall.ChulaB 

BelllDgG^JoluiB.. 


Scholi.CtuirleaP 


J.^B«]rnciida. 


ai«ble,Bdwlii8tJ... 


AndGTioD.  Sdwrud 

Jonei,  aunwl  a 

UTBrmora,  Rtohuil  L. .. 


Uklotie,  Piol  B 

JamlenoD.  Chwiea  C. . . 
JIunUtOD,  Otorp  F. . . 


Hero,  Andrew, ]r 

Coe,rnnkW 

ATerilLNuhuiK 

Blgelow,  Hortimer  O- . . 


HlDkln,  Jwaai  W.,  Jr. . . 

Hinoa.JohiuoD 

Ai>enielli7,I>olM)nB.... 


Corpa  or  regiioDDt 


C^iMln,  Flm  C*nl(T. .. 


PnHenor  (Ded.s.Uaa)... 
Protcaor  (OnL  1 ,  isni . . . . 
PralMor  (thy  4,  IW  ■  -  " 
Fn>I««»  (Oot.  7,  UM) . . . . 
PttilM0itHu.3I,lMU  .. 


Capnln.Arilllvry  Ci)nH(Junel&,19 


SuiKeon 

Second  IntailTy . . 
Clnuterniuler 


AmcUtv  pn>r«nr  (Oct.  7,  ISWl . . . 


Ordn«npe  Depamncnt . 

Con«of  ED)tlanin 

yilOl  Cavalry 

Firit  OiVklrv 

Aitiller;  CoriM 

Nliiet«eDlh  InfUitr)' .. . 
FiHirte«nlh  InCimtry  . . . 
AMUerr  Ooipt 


^lei 


iler;  CoTia... 
Artillery  O — '~-' 


Uk  CaTkhf . . 


Tenth  Oivalrr 

BIgblh  CavBli; 

mh  InfuitiT 

Fifteen  thCttiKlry.. 
CorjH  or  Kngtneein. 
Artillery  Corpe 


BeventbCftT^ir .. 

Wlnth  Cavalry 

Inbnt^ 

Artlllei;C!iiriia.... 


Finn  (^Tairy 

Thirteenth  iDtantry  .. 
ArtUleiy  Corpa 


.   Dec  27,  IBM 
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Name:). 


Cori>»  of  roKlmt'nt. 


CAFT  A  nw— con  tl  n  ned . 


Samtt,  Edwin  O 

Bowley,  Albert  J 

Gilbert,  Bcrtimm  C j do 


Artillery  (Virps 
do 


FIRST  LIBL'TENANTS. 


Kemp,  Franklin  M 

Ladue,WllliAmB 

Stuart,  Edwin  K 

Oakes,  John  C 

Berry,  Daniel  G 

DaTb,  Robert  C 

Humphrey,  Chaiincoy  B 

Christian,  John  B 

StcpheniL  John  E 

Kefiy,  William,  jr 

Summcrlin,  George*  T  . . . 

Pope,  FranciH  H 

Mit4.>hell,  George  £ 

Murphy,  Pierce  A 

Smither,  Henry  C 

Roberts,  Thomafl  A 

Kromer,  Leon  B 

Koehler,  Herman  J 


Jewell,  Frank  C 

Goeman.Goorgo  H.  R 


Assistant  purjroon 

Corps  of  Engineers  . . . 

do 

do 

First  In fantr>' 

Seventeenth  Infantry 

Third  Infantrv 

Ninth  Cavftlrj- 

Artillery  Corps 

Fourth  Ca vaf rj- 

do 
8ccond  Cavalry. 
Seventh  Cavalrv 

do 

First  Cavalr>' 

Tenth  Cavalry 

Eleventh  Cavalry 

Instructor  of  milltar>'  gymnastics  and  physical 
culture. 

Artillery  Corps 

Assistant  surgeon  


On  duty  at 

Ai^ademy 

since — 


Sept.  24, 1900 
Aug.  20,1901 
Aug.  21,1900 


Sept.  7.1899 
Juno  17, 1901 
Aug.  21,1899 
Aug.  20.1901 
Aug.  29,  i900 
Aug.  10,1901 

Aug.  30, 1899 
Aug.  21,1900 
Oct.  19,1898 
Aug.  3, 1900 
Aug.  21,1899 
Aug.  31, 1899 
Aug.  21, 1900 
Do. 

0) 

Oct.  1,1900 
Feb.  1,1885 

Aug.  20.1901 
July  19,1901 


'Not  yet  reportcil. 

Headquarterb  United  States  Military  Academy, 

West  PoirU,  N,  I'.,  Sq>tanher  7,  UH>L 

W.  C.  RivRiw, 
Capt(iinj  Firmt  Cavalry^  Adjvtwd. 


B.— REPORT  OF  THE  COMMANDANT  OF  CADETS. 

Hbadquarterm  United  Statbh  Corph  op  Cadeth, 

West  Point,  N.  )'.,  August  SO,  1901. 

Sir:  The  undersigned  assumed  command  as  commandant  of  cadets  June  15, 1901, 
as  per  paragraph  19,  S]3ecial  Orders,  No.  46,  current  series.  Headquarters  of  the  Army, 
and  paragraph  5,  Special  Orders,  No.  113,  current  series,  Hea<lanarters  United  States 
Military  Academy.  Up  to  that  time  the  regular  drill  schedule,  as  set  forth  in  the 
annual  report  of  the  commandant  of  cadets  for  1900,  had  been  carried  out. 

The  new  camp  site  being  in  process  of  repair  it  was  not  practicable  to  go  into 
camp  until  July  5, 1901,  up  to  which  time  the  battalion  remaineil  in  barracks.  The 
regular  drill  season  began  June  15.  A  practice  march  to  Lake  Mohegan  w^as  made 
June  17, 1901.  The  command  was  divided  as  follows:  A  battalion  of  infantry  (4 
companies)  and  troop  of  cavalry,  cadets  of  the  first  class;  li{2:ht  battery  of  artillery, 
cadets  of  the  first  and  third  classes;  pack  train  and  mountam  batterv,  cadets  of  the 
first  class;  wagon  train,  field  music,  14  enlisted  men.  The  commancf  began  crossing 
the  ferry  at  Garrison  at  5.45  a.  m.,  in  the  followii^  order:  First,  infantr>',  pack  train 
and  mountain  battery,  wagons,  light  battery,  cavalry  and  herdquartefs.  Two  col- 
umns were  organized  at  Garrison,  one  infantry,  with  pack  train  and  mountain  bat- 
tery, to  take  the  shorter  route  over  the  mountain;  the  other  (^valry,  light  artillery, 
and  the  wagon  train,  to  go  by  main  road  toward  Peekskill.  It  wait  a  march  of  con- 
centration on  the  Peekskill  waterworks,  where  contact  was  niade  with  the  Seventh 
Regiment,  National  Guard,  State  of  New  York,  en  route  to  I^ke  Mohegan.  The 
command  returned  the  following  day.  All  duties  were  performed  by  cadets,  includ- 
ing grooming,  watering,  and  feeding  the  animals.  Veiy  satisfactory  road  sketches 
were  made,  and  all  details  of  advance  and  rear  guard  and  other  requirements  for 
security  and  information  were  strictly  carried  out. 

Schedules  for  drills  during  the  summer  season  in  camp  are  hereto  appended. 

Cavalry. — The  quality  of  horsemanship  and  class  of  riding  shown  is  good,  though 
not  entirely  satisfactory.  Efforts  are  bemg  made  to  improve  the  bitting  and  gaiting 
of  the  horses  by  using  the  four-rein  bridle,  and  either  a  bit  and  bridoon  or  the  regu- 
lation curb  bit  with  second-rein  ring  at  mouthpiece.  This  is  pro<iucing  a  marked 
improvement  in  the  gaits  of  the  horses,  their  tractability,  and  manners,  the  injury 
ana  pain  caused  by  the  heavy,  inexperienced,  and  numerouH  different  hands  on  the 
curb  alone  being  somewhat  abated  oy  tne  almost  exclusive  n'se  of  the  snafile  rein. 
The  Quartermaster-General  haa  furnished  32  ponies  that  have  been  carefully  trained 
and  schooled  and  will  be  used  in  conjunction  with  cavalry  and  riding  instruction  to 
teach  cadets  how  to  ride  the  pad  saddle,  ride  cross  countrv,  and  those  showing  supe- 
riority will  be  given  practice  and  instruction  in  polo.  The  Ordnance  Department 
has  furnished  ^  new  and  first-class  pad  saddles,  with  bridles,  cavessons,  and  breast 
straps  complete.  These,  with  the  10  others  already  on  hand,  make  30  complete  oat- 
fits.  To  scnool  new  horses  in  taking  obstacles  and  perfect  old  ones  a  jumping  chute— 
an  oval  150  feet  by  75  feet,  12-foot  track,  fences  6  feet  high,  w^ith  a  stone  wall,  water 
jump,  hedge,  post  and  rail  as  obstacles — was  constructed  and  has  been  in  successful 
operation  during  the  summer.  The  horses  are  first  turned  in  without  a  bridle  or 
rider  and  sent  around  as  many  times  and  as  manv  days  as  necessary  to  have  them 
jump  easily,  gracefully,  and  without  hesitation.  Cadets  are  then  put  in  the  saddle 
and  instructed  as  to  proper  position  of  the  body  in  jumping,  and  are  encouraged  to 
hold  on  by  the  saddle,  mane,  or  straps  around  the  horse's  neck — ^anything  to  make 
them  feel  secure  and  increase  their  confidence.  The  horses,  still  without  bridles,  are 
then  turned  loose  and  sent  over  the  obstacles.  In  this  way  the  horse  jumps  naturally, 
the  cadet  can  not  punish  the  horse  by  supporting  himself  on  the  reins,  and  he  is 
gradually  taught  to  ride  with  his  legs  alone  and  only  to  ^ide  and  steady  by  the 
reins.  Both  kinds  of  saddles  are  used  in  this  instruction,  with  and  without  stimipe, 
and  also  bareback.  The  principle  governing  this  instruction  is,  first,  to  teach  tne 
horse  to  jump;  then  let  the  horse  be  free  to  teach  the  man,  taking  every  precaution 
to  maintain  and  increase  Uie  rider's  confidence.  On  the  fiat  north  of  the  poet  a  simple 
steeple-chase  course  has  been  laid  out,  containing  the  following  obstacles:  Viiginift 
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rail  fence,  hedge,  stone  wall,  in  ana  out  jump,  boarcl  fence,  poet  and  rail,  and  water 
jump.  The  course  is  about  naif  a  mile  lonf?,  and  the  tunin  arc  nhort  cnousli  to  make 
it  necessary  to  ride  with  the  horse  well  in  hand  and  avoid  forininp  the  habit  of  rush- 
ing at  obstacles.  To  ^prow  a  good  turf  and  raise  this  bottom  hijrh  enoujjh  to  be  well 
drained  and  to  make  it  a  proi)er  rifle  ranj?e,  riding  course,  and  jxilo  field,  we  should 
have  from  10  to  12  inches  of  goo<l,  fertile  earth  Rnread  over  the  ground.  For  this  pur- 
pose an  appropriation  of  $10,000  should  Ik*  aHKe<l  iar  from  Congress.  Feeling  that 
an  opportunity  to  straighten  the  track  north  of  the  ]H)st  would  l)e  of  f*o  preat  impor- 
tance or  advantage  to  the  West  Shore  Railroad  that  m  n*turn  they  would  gladly  fur- 
nish us  with  the  nKiuinxl  fertile  earth  to  c(>ver  the  flat,  corri'spondenct.'  was  entered 
into  with  the  officials  of  the  West  Shore  Railroa<l  an<l  the  matter  is  now  under  con- 
sideration of  their  chief  engineer.  The  straightening  of  the  track  and  the  fillin&:  of 
the  flat  being  so  mutually  ad  van  tagt^ms  to  l)oth  the  (Jovernment  an<l  railroad,  it 
possibly  may  be  accomplislKHl  without  ap])ro))riation. 

The  summer  course  in  equitation  intrludcd  instruction  in  the  use  of  the  longe  and 
the  proper  application  of  the  aitls.  This  instnu-tion  was  given  to  mcinb<»rs  of  the 
first  and  thim  classes  left  over  after  pn>viding  for  all  details  at  the  other  drills  taking 
place  at  the  same  hour — 7  to  8..'J()  a.  m.  By  this  means  S  to  10  first-class  men  an<l  16 
to  20  third-class  men  were  given  <laily  instruction.  This  was  particularly  advan- 
tageous in  the  latter  case,  affonlinj;  an  opportunity  to  somewhat  accustom  thinl  class 
men  to  the  horse  Ixifore  getting  into  the  ridinj?  Hall.  The  class  is  so  large  that  the 
hall  will  scarcely  accommodate  one-half  of  them,  as  is  customary,  and  the  time 
allowed  to  each  man  will  ]>e  diminishe<l  one-thinl  and  )M>ssil)ly  oni^lialf.  This  is  a 
serious  question  and  it  is  hojXHl  that  a  new  division  of  time  may  U:  made  to  some- 
what remedy  the  condition. 

The  mounts  fumishei!  the  cavalrvdetatchment  have  not  iK^en  entirelv  satisfactorv, 
some  being  nervous  and  flighty,  too  tall,  an<l  with  not  sntlicient  substance.  Where 
so  many  different  hands  are  use<l  on  th(»  same  animal  as  here,  a  <lifferent  ty|H»  of 
horse  than  might  prove  satisfactory  for  the  constant  use  of  nne  trooper  is  necessary. 
I  desire  a  level-hea^hKl,  light-weijrht,  well-muscled  horse  of  the  Morgan  tyw;  a  gocxl 
square  trotttT  with  lasting  qualities.  It  is  believed  that  the.^e  can  be  found  at  j)rt»sent 
prices,  and  they  wrtainly  will  lx»  more  useful  and  give  several  years  longer  average 
service. 

AriiUtnj. — Drills  and  progress  in  light-artillery  instru(rtion  liave  been  fair,  though 
not  entirely  satisfactory  for  lai'k  of  proi)er  (jountry  to  mamniver  over  an<l  lack  of 
proper  conditions  for  target  practice.  The  new  hors<.»s  authorizcMl  have  Ihhjii  in 
service  about  a  year;  Ii5  out  of^the  50  authorize<l  have  Ix^n  supplie*!.  These  horses, 
although  purchased  at  an  incTcased  price,  are  not  first  class,  nor  in  any  wav  typiital 
artillery  horses.  What  is  neefle<l  is  a  stockily-built,  strong,  even-gtutwl,  level-hea<led 
horse  weiffhing  about  1,150  pounds;  no  distinction  l>eing  made  U»t ween  leaders  and 
wheelers,  Tiorses  that  can  l)e  made  to  trot  at  the  rate  of  10  to  12  miles  an  hour  with- 
out breaking.  In  this  connection  I  d(»sire  to  call  attention  t<>  the  advisability  of 
having  sent  nere,  for  the  instruction  of  («dets,  a  sample  gun  of  all  types  used  in'the 
field  or  mountain  artillery.  It  is  also  desirable  that  ino<lels  or  samples  of  artillery 
harness  and  artillery  material  generally  of  other  first -(dass  and  progntssive  nations  l»e 
Bapplied  tor  instruction  and  ex{K>riment. 

Infantry. — Instruction  lias  been  made  the  most  practical  possible.  The  squad,  the 
company,  the  battalion  in  close  order,  and  the  company  and  battalion  in  extemled 
order.  Members  of  the  first  class  c(>niman<led  in  turn  by  roster.  The  duties  of 
adjatant  and  quartermaster  were  also  i)erforme<l  by  roster.  The  instruction  has  1h.kmi 
satisiflLctory. 

The  mountain  artillery  drill  has  lx»en  thr)rough  and  satisfactory,  the  mules  carrying 
the  guns  and  ammunition,  together  with  a  ])ack  train,  having  In^en  exercised  over 
the  steepest  mountain  trails  in  the  vicinity.  Practice  and  instniction  were  also  had 
in  machine  gun  drill — 10-barrel  (Catling.  Instruction  in  coast  artillery  has  lK*en  con- 
fined to  actual  loadinjt^and  manipulation  of  the  8-inch  breech-loading  rifle  on  a  bar- 
bette carriage,  and  12-inch  breech-loading  riflt^  and  mortar.  This  instruction  was  aug- 
mented by  practice  in  measuring  horizontal  angles  by  the  us(;  of  the  position  finder. 
It  is  earnestly  desirtnl  that  eventually  a  complete  coast-artillery  plant  may  be  avail- 
able for  actual  and  practical  instniction.  • 

Target  ffradice  with  small  arms  is  l^eing  carrie<l  r>n  to  the  greatest  extent  possible 
with  the  time  available — range  100  to  <)00  yanls.  The  Rores  do  not  indicate  grt»at 
general  merit.  It  is  recommended  that  cadets  l)e  rated  as  ' '  marksman ' '  and  *' '  shar})- 
ahooter"  where  their  score  warrants  it,  as  a  sort  of  incentive  to  increase  interest. 

hittrudion  in  lentpitchina  and  field  intnuchiny  has  t)eeii  carried  out  thoroughly  and 
pFBCtically;  in  the  Latter  tne  selection  of  position  l)eing  given  pronunence. 

In  padttrain  tervioe  instruction  has  been  thorough,  and  it  is  believed  will  be  of 
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great  value.  Packs  of  all  sizes  and  shapes  have  been  used  to  illustrate  the  advantage 
of  different  hitches.  Chief  Packer  Daty,  United  States  Army,  is  on  duty  here  and 
is  giving  excellent  service  and  valuable  assistance  in  instruction. 

InMruction  in  gymnatiics  has  been  very  thorough  and  is  c»onHidered  very  satisfactory. 
The  following  tables,  taken  from  the  report  of  the  senior  instructor  in  athletics,  show 
the  comparative  improvement: 


Pull  up. 

Dip. 

^  Right 
forearm. 

Left 
forearm. 

Lunff  ca- 
pacity. 

Back. 

1 
Legs.       ChesL 

Clan  1904: 

October.1900 

May,  1901 

7.11 
11.40 

4.96 
10.44 

122.98 
188.62 

110.44 
128.29 

289.79 
256.13 

847.66 
427.41 

478.88      110.24 
620.82       180.88 

Gain 

4.29 

5.49 

15.09 

12.85 

16.84 

79.75 

141.49        20.14 

A  comparison  of  the  gains  made  by  the  classes  of  1903  and  1904  follows: 


Gains  made  by- 

Pull  up. 

Dip. 

Right 
forearm. 

Left 
forearm. 

Lung 
capacity. 

Back. 

71.  T7 
79.75 

Legs. 

Chest. 

Clan  of  1906 

4.78 
4.29 

6.42 
5.49 

14.84 
15.60 

11.24 
12.85 

20.01 
16.84 

114.05 
141.09 

18.19 

Clan  of  1904 

20.14 

In  the  following  table  the  May  averages  of  the  last  three  classes  trained  under  the 
old  method  are  compared  to  those  of  the  class  of  1904: 


Pull  up. 

Dip. 

Right 
forearm. 

Left 
forearm. 

Lunff. 
capacTiy. 

Back. 

Legs. 

Chest 

Clan  of  1904 

11.40 
10.11 

10.44 
9.14 

188.62 
188.61 

128.29 
124.96 

256.18 
244.68 

427.41 
401.12 

620.32 
591.09 

180.38 

Three  clames 

134.45 

Gainorloni 

+  1.29 

+  L80 

+  5.01 

-  L67 

+  L60 

+  26.29 

+  28.23 

-  4.07 

»  +,gain;  —,  loss. 

It  is  deored  that  instruction  in  athletics  be  continued  on  through  the  course  with 
the  second  and  first  classes  also.  The  available  time  necessary  is  difficult  to  arrange, 
but  the  great  benefit  derived  from  such  exercise  warrants  serious  endeavor  to  make 
the  necessary  apportionments.  It  is  desired  to  increase  the  amount  of  instruction 
in  fencing.  The  extra  amount  of  money  called  for  for  repairs  in  the  gvmnasium  will 
enable  a  number  of  fencing  boards  to  be  placed  on  two  of  the  old  bowling  allevs 
without  interfering  with  their  use  as  such.  Owing  to  the  increased  size  of  the 
classes  now  coming  to  the  Academy  for  instruction,  it  is  absolutely  necessary  to  en- 
large the  gymnasium.  Only  36  feet  can  be  added  on  the  south  end  now  and  not 
disturb  the  present  cadet  store.  This  would  be  a  considerable  expense  with  but  a 
trifling  remedy.  I  recommend  that  in  case  the  present  gymnasium  is  enlarged,  the 
cadet  store  be  removed  entirely  and  placed  somewhere  in  rear  of  the  mess  hall, 
or  that  the  gymnasium  be  doubled  in  size  to  the  westward.  When  such  change  is 
made  in  the  g3rmnasium  I  earnestly  recommend  that  the  rooms  in  the  upper  stories 
be  made  large,  pleasant,  and  commodious  for  use  in  entertainment  purposes  of  the 
cadets  as  a  sort  of  clubhouse;  proper  reading  room,  billiard  and  pool  tables,  shuffle- 
boards,  chess,  checkers,  and  other  similar  games  for  healthful  ana  proper  amusement 
and  diversion. 

A  regular  course  of  lectures,  covering  practical  duties  in  the  several  arms  of  the 
service,  has  been  arranged  for  and  given.  Lectures  also  covering  the  subjects  of  mill* 
tary  administration,  customs  of  the  service,  and  military  etiquette,  military  effi- 
ciency, instruction  of  recruits  and  new  cadets,  together  w^ith  all  other  practical  and 
theoretical  subjects,  have  been  discussed  and  lectured  on  by  the  various  officers  on 
duty  in  the  department  of  tactics.  The  sulnect  of  discipline,  military  conduct,  and 
general  deportment  has  been  presented  to  all  cadets  by  discussions  and  lectures  by 
the  commandant  of  cadets  in  person. 

Discipline, — The  establishment  of  the  various  conduct  grades,  with  award  of  privi- 
leges under  each,  has  been  very  efficacious.  The  discipline  for  the  corps  of  cadets  as 
a  military  body  is  good.    Three  hundred  and  fifty-three  cadets  were  taken  to  the 


UNITKD   STATES    MILITARY    AC^ADKMY.  449 

P&n-Araericaii  P^xposition  in  Buffalo,  where  they  reiiiaincfi  in  ramp  for  two  weeks. 
The  most  lil)eral  i)rivilej?es  na  to  liuiitti  were  given;  the  re)?ulationfl  of  the  Acaulemy 
were  all  in  forre,  excepting  that  HiKMxiing  money  wa«  allowe<l.  The  [)rineiplo  under 
which  they  were  expei^teci  to  comiKirt  themselves  was  that  of  chivrful  and  willing 
olxMiiemv  U)  onlerH,  ratfier  than  a  fear  of  <letection  ami  juniishnient  for  a  violation  of 
them.  It,  of  c<nirHe,  was  imjH)sslble  for  tfie  otrnvix  <»n  duty  t«>,  in  a  small  (U^gree, 
oversea  or  dirtu'tall  their  acrtions  and  genenil  <leiHjrtment  when  absent,  and  if  ques- 
tionable and  ungentlemanly  acts  were  connnitte^l,  it  was  un<lerstoo<l  and  expei-ted 
other  and  older  cadets  more  circumspivt  would  cnrreit  and  re|M>rt  the  delinquency 
The  few  t»ee8  where  the  lack  of  proper  <leix»rtnicnt  and  gentlemanly  conduct  was 
raisi'il  wert»  re})orte<l  to  the  authorities  by  cadets  themselves.  On  the  return  to  West 
Pt)int  the  following  memorandum  was  publishe<l  in  appreciation  of  their  excellent 
conduct  and  spirit: 

IIKAIKJCARTERS    I'MTEn  STATKS  OjRI'S  OF  ('AI>ET8. 

H\)tt  Point,  y.  v.,  September  1,  VJOl. 

MKMOKANr)rM. 

During  the  encampment  of  the  coriwof  (wh't'*  at  BulTalo  ami  >\\\vv  thoir  return,  expressions  of 
ronimcndation  and  complimentary  letters  have  U-en  received  from  the  Lieutenant-Genernl  (\)m- 
manding  the  Army,  the  major-general  cominandini;  the  department,  the  president  an<l  direetor- 
general  of  the  expositicm.  the  mayor  of  tlie  citv,  hi^h  oflieials  of  many  industries,  and  the  pre.HM, 
speaking  in  highest  terms  of  thir  niii verbal  gentlemanly  conduct  and  excellent  military  bearing, 
oeportment.  and  effleiency  of  t he  coryvs of  <adots. 

In  a  military  organization  of  this  character  and  nature  it  is  not  only  imiMtssible  hut  undesirable 
tliat  all  questionable  acts  could  b»»  obscrve<l  and  should  be  rciK)rtcd  by  conimissione<l  officers  alone. 

The  high  moral  t<me  that  it  is  endeavore<l  to  incuh-ate  here  makes  it  incumlxjnt  (m  all  to  keep  free 
from  stain  the  higheKt  standanl  of  honor  and  »rcntlenianly  conduct. 

As  a  member  of  ko  conspicuous  a  cla.ss  and  profes.'^ion,  t?very  man  is  to  a  dcfjree  the  k«;eper  of  the 
reputation  of  all.  The  few  acts  of  (juestionablc  conduct  cominittcd  were  rei»ortcd  to  the  authorities 
by  cadets  themselves,  and  investigation  indi«!ates  that  these  were  niainly  <1>U'  to  a  lack  of  apprecia- 
tion of  the  importance  of  extreme  cin;umspc«:iion  owing  to  their  >hori  li-ngth  of  service  and  lujsocia- 
tlon  with  the  corps. 

The  commandant  expres.ses  hisappn-ciation  of  the  united  >upjH>rt  ami  willini:  assistance  given  him. 

By  order  of  Lieutenant-(\>lonel  Treat: 

(Signed)  Lawkanck  V.  Fraziek. 

C'liht  LiniUn'int  ond  Adjutant. 

Investigations  have  jn^riodically  lx»en  hel«l  in  acconlance  with  the  re>?uhitions  jfov- 
eming  hazing,  the  results  of  which  show  that  the  corps  of  eadets  appreciate  their 
duty  as  soldiers  and  their  re8|)onsibility  for  the  carryin*?  <>ut  of  all  orders  willingly 
and  loyally.  The  investigati«ms  di.»sc.los(Ml  a  very  commen<lable  spirit  to  exist  and 
the  efforts  of  authorities  to  attain  the  highest  order  of  discipline  have  been  loyally 
and  unflinchingly  se<^onde<l  by  the  members  of  the  corps  of  cadets. 

I  desire  to  ex])ress  my  appreciation  of  the  cbcvritil,  willin«r,  and  able  help  always 
rendered  by  all  the  ofHcers  on  duty  with  me  in  the  department  of  tactics. 
Very  respectfully, 

Cfi.^s.  (1.  Tkeat, 
Liexdennut-ColoHt'I,  V.  S.  Anrnj,  Commandant  of  ('add a. 

The  Adjutant  United  IStates  Militauy  Academy. 
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Wtxt  Point,  S.    )'.,  Afir;udJ9,  lt)01. 

Sib:  I  have  the  honor  to  submit  the  following'  report: 

The  command,  consisting  of  353  cadet.s,  12  otiicers,  102  enlisted  men,  18  civilians; 
12  mules,  50  public  horses,  17  ])olo  ponies,  <r(>vernnient,  and  I  j>rivate  bors<' — SO  ani- 
mals in  all — left  W(?st  Point  Aujrust  14  pursuant  to  instructions  from  the  hononil)le 
Secretary  of  War,  dated  July  5,  U»01.  The  conmiand  was  transi)orttMl  ov(^r  the 
West  Shore  Rkilroad,  leaving  West  Point  a])out  4  p.  m.,  Aujrnst  14,  arriving  at  the 
Pan*Ameri(?an  Exposition  grounds  al>out  ♦»  a.  m.,  August  ir>.  The  baggage  was 
unloaded,  camp  pitchtMl  (the  c^mvas  having  ])een  taken  from  West  Point,  218  tents), 
and  the  command  was  undt^r  cover  by  noon.  The  arrangements  f<ir  subsistence  had 
been  made  at  a  neighboring  hotel;  the  cadets  and  otficers  at  the  rate  of  75  cents  |H?r 
day,  the  enlisted  men  at  50  cents  per  day.     Tlie  service  and  food  were  satisfactory. 

While  in  camp  the  cori>s  nia<le  numerous  excursions;  one  to  the  Village  Farm, 
East  Aurora,  N.  Y.,  at  the  invitation  of  Mr.  Harry  Hamlin,  where  400  and  odd  of 
the  finest  bred  horses  in  the  world  are  located.  As  a  token  of  esteem,  a  2-year-old 
oolt,  now  in  -the  American  Sto<'k  Register  as  Hamlin  Cadet,  No.  34815,  sired  by 
Memfarino  King  out  of  an  Almont  mare,  value<l  at  §5,000,  2  years  old  August  31^ 
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1901,  was  presented  to  the  corps  of  cadets.  This  horse  is  a  perfect  t3rpe  for  confirm- 
ation and  quality.  He  was  accepted  by  the  commandant,  permission  having  been 
received  from  the  Lieutenant-General  of  the  Army  who  was  present  on  that  day. 
Another  excursion  was  made  to  the  power  houses  of  the  Niagara  Power  Company, 
Niagara  Falls,  where  the  operation  of  the  turbines  and  dynamos  b]^  which  45,000 
horsepower  in  electricity  is  ^nerated  was  thrown  open  to  and  explained  to  all  the 
cadets.  The  West  Shore  Railroad  gave  the  whole  command  free  transportation  to 
Niagara  Falls  and  return;  the  Pennsylvania  Railroad  to  the  Village  Farm  and  return; 
the  International  Navijnition  Company  gave  a  moonlight  excursion  on  one  of  their 
ships  over  the  Niagara  Kiver;  the  Bunalo  Street  Car  (%mpany  gave  free  transporta- 
tion to  the  corps  on  these  excursions. 

The  command  was  in  camp  two  weeks  on  the  grounds,  and  paraded  daily  and  gave 
drills  in  the  stadium,  consisting  of  battalion  drill,  third  and  fourth  classes;  pack  train, 
first  class;  tent  pitching,  third  class;  cavalry,  troop,  and  bareback  riding,  first  class; 
extended-order  drill,  third  class;  gymnastics  and  setting-up  drill,  fourth  class;  exhi- 
bition in  riding,  use  of  polo  ponies,  and  riding  over  obstacles,  first  class.  These  drills 
occupied  from  an  hour  to  an  hour  and  a  half  and  were  attended  sometimes  by  20,000 
people. 

Tne  Lieutenant-General  Commanding  the  Army  and  the  major-^neral  command- 
ing the  department,  the  president  of  the  Pan-American  Exposition,  the  director- 
general,  the  mavor  of  the  city  of  Buffalo,  and  all  prominent  officials  and  civilians  in 
and  about  Buffalo  each  expressed  his  great  pleasure  and  satisfaction  with  the  conduct 
and  appearance  and  the  excellent  military  display  made  by  the  corps  of  cadets. 

Liberal  treatment  as  to  privile^  was  accorded,  but  a  strict  compliance  with  the 
reflations  was  exacted,  the  principle  governing  each  and  every  man  in  his  conduct 
being  that  regulations  and  oiders  were  to  govern  from  a  cheerful  and  willing  sinrit 
of  obedience  rather  than  fear  of  detection  and  punishment  for  violations  of  them. 

The  command  left  with  seven  men  in  the  hospital,  which  gradually  diminished  to 
none  present  in  the  hospital  on  the  tenth  dav.  On  the  last  day,  owing  to  the  ardnoiu 
duties  of  packing,  two  young  men  were  s%ntly  overcome  by  the  heat  and  returned 
to  West  Point  in  charge  of  the  sui^geon.  Tney  rapidly  convalesced  during  the  night 
and  will  probably  be  ready  for  duty  to-day. 

The  command  left  Bui^io  by  the  West  Shore  Railroad  at  7  p.  m.  August  28,  arriv- 
ing at  West  Point  at  8.30  a.  m.  August  29. 

Very  respectfully,  Chas.  G.  Treat, 

Lieutenant'OpUmelj  U,  S,  ArmjL 

CommandofU  of  OadeU. 

The  Adjutant  United  States  Militaby  Academy. 


C— REPORT  OF  THE  P:NGINEER  OFFICER. 

rsiTED  States  Military  Academy, 

Wed  Point,  X.  >'.,  July  25,  1901. 

Sib:  I  have  the  honor  to  Hubinit  tlie  following  report  on  the  various  branches  of 
work  aasigiied  to  me  for  the  year  July  1,  1900,  U>  June  30,  1901. 

practical  military  exoixeering. 

The  Bummer  course  of  inst ruction  coveriHl  the  p<»rioii  from  July  5  to  August  11, 
1900,  and  was  in  charge  of  Maj.  <t.  W.  (ioctlialn,  Corps  of  Engineers,  agisted  hv 
first  Lieut.  J.  P.  Jervey,  Corps  of  Knj^incers,  an<l  First  Lieut  G.  F.  Hamilton,  Tenth 
Oavalrv.  The  class  of  1901  receiv«xl  instruction  in  the  fabrication  of  siege  material, 
obstacles,  spar  and  p<mton-bridge  constniction,  and  military  signaling.  The  class  of 
1903  received  instruction  in  the  practit^l  use  of  surveying  instruments,  chiefly  the 
level  and  the  transit 

OnAuGnist22,  1900,  the  undersigneil  was  place<l  in  charge  of  this  work.  During 
the  montn  of  September,  1900,  the  class  of  1901  was  instnicted  in  the  constniction 
of  the  progressive  infantry  trench  and  in  ponton-bridge  building.  At  the  same  time 
the  class  01 1902  received  instruction  in  military  signaling  and  in  the  use  of  surveying 
instruments. 

From  April  15  to  Mav  b'^,  1901,  the  class  of  1902  received  instniction  in  ponton 
bridge  building.  The  class  of  1901,  having  l>een  graduated  February  18, 1901,  missed 
its  ]|^  month  of  instruction  in  pnu^tical  military  engineering. 

The  course  of  instrmjtion  was  arranged  with  a  view  to  securing  the  l)efft  results 
with  Irrge  classes,  a  limited  numlKjr  of  instructors,  and  a  limited  i)eriod  of  time. 
But  three  months  in  each  year  are  available  for  instruction,  two  classes  being  han- 
dled all  the  time.  With  liut  two  engineer  othcers  in  the  department  and  witli  the 
lanje  classes  now  prevailing,  a  thorough  covering  of  the  whole  subject  of  practicral 
military  engineering  is  out  of  the  question.  Only  the  more  important  subjects  can 
be  touched  upon  and  an  effort  made  to  imi>art  a  fair  working  knowledge  of  them. 
The  results,  so  far  as  they  go,  are  satisfactory  and  valuable,  but  a  larger  numl)er  of 
instructorSi  especially  during  the  summer  months,  is  mu(;h  to  l>e  desired.  An  a^ldi- 
tional  engineer  officer  is  much  needed,  lx)th  for  this  pur|X)se  and  also  for  the  proper 
instniction  of  the  engineer  company,  which  has  a  maxinmm  enlisted  strength  of  104. 

THE    engineer   COMPANY. 

On  July  24,  1900,  Company  E,  Battalion  of  Engineers,  which  ha<l  been  stationed 
at  the  post  for  many  years,  rendering  valuable  servii-e  l)oth  to  the  post  and  to  the 
Militaiy  Academy,  was  ordered  to  the  Philippines  for  dutv.  It  was  replaced  by  an 
engineer  detachment  of  39  men  from  Companies  C  and  l)  at  Willets  Point,  N.' Y., 
under  command  of  First  Lieut.  J.  P.  Jer\'ey,  Corps  of  Engineers,  until  August  22, 
1900,  when  the  undersigned  assumed  command.  Lieutenant  Jervey  remaining  on 
duty  with  the  detachment,  Subsequently  authority  was  granted  to  increase  the 
detachment  to  50  men  by  local  recruiting.'  On  March  2,  1901,  Company  M,  Third 
Bbttalion,  was  organizea,  with  station  at  West  Point,  N.  Y.,  the  engineer  detach- 
ment serving  as  a  nucleus  for  the  new  company.  On  June  30,  1901,  the  enlisted 
strength  of  the  itompany  was  85  out  of  a  maximum  of  104. 

The  engineer  command  is  required  to  furnish  the  larger  part  of  the  i)08t  guard, 
and,  in  addition,  must  furnish  details  to  assist  in  the  instruction  of  the  cadets.  The 
instruction  of  Company  M  was  pushed  as  rapidly  as  possible  after  organization,  with 
a  view  to  fulfilling  the  above  requirements.  Considering  the  large  number  of 
recruits  in  the  company,  its  progress  to  date  has  bc^n  most  satisfactory. 

WATEE  SUPPLY. 

During  the  year  a  new  water  house  for  the  storage  of  filtered  water  was  com- 
menced and  entirely  completed.    Its  capacity  is  500,(X)0  gallons.    The  slopes  of  the 
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new  filter  beds  were  trimmed  and  sodded,  and  400  yards  of  fine  washed  filter  Band 
placed  on  the  beds.  The  parapet  wall  of  tlie  dam  at  Liisk  Reservoir  was  completed; 
also  the  laying  of  the  8-inch  pipe  line  to  Crow  Nest  Basin.  The  watchman's  nouse, 
commenced  during  the  previous  year,  was  entirely  (;omplete<l,  and  has  been  occupied 
some  months  by  the  keeper  of  the  waterworks. 

All  necessary  elements  of  the  new  w^ater-supply  system  having  been  completed, 
the  system  was  put  in  operation  during  the  month  of  April,  1901,  and  has  served  the 
post  regularly  with  an  abundance  of  jpure  and  potable  water  since  that  time.  The 
svstem  has  not  been  in  service  sufficiently  long  to  affoni  data  as  to  the  efficiency  of 
the  filters,  their  operation,  and  other  details.  These  matters  are  l>eing  studied  with 
a  view  to  making  any  needed  improvements  and  to  systematize  the  working  of  the 
beds. 

The  necessary  features  of  the  waterworks  system  having  been  completed,  attention 
was  turned  to  improving  the  roads  and  surroundings  of  the  reservoir,  filter  beds, 
water  house,  and  watchman's  house.  The  road  to  the  north  and  west  of  the  reser- 
voir was  left  with  such  grades  that  the  wash  from  its  surface  found  its  way  into  the 
reservoir.  This  was  corrected  by  constnicting  on  the  water  side  of  the  road  a  breast^ 
high  wall  of  rubble,  capped  witn  bluestone.  The  completed  length  of  this  wall  is 
1,SX)  feet,  with  about  250  feet  more  built,  but  not  capped.  This  wall  is  designed  not 
only  for  the  protection  of  the  re8er\'oir  against  contamination,  but  also  as  a  measure 
of  security  for  traffic.  The  wall  should  be  extended  as  soon  as  possible  along  the 
entire  western  side  of  the  reservoir  clear  to  the  dam. 

Considerable  labor  was  applied  to  clearing  out  the  valley  immediately  below  the 
dam  and  to  starting  a  growth  of  grass.  Material  needed  for  road  filling  on  the  north 
and  west  sides  was  obtained  in  part  by  trimming  the  slopes  of  the  adjacent  road  and 
in  part  by  starting  a  roadway  along  the  east  side  of  the  reservoir  extending  from  the 
dam  northward.  It  is  proposed  to  carry  this  road  along  the  entire  eastern  front  of 
the  reservoir  and  to  connect  it  with  the  road  now  running  along  the  western  front, 
thus  providing  a  continuous  driveway  entirely  around  the  reservoir. 

Three  shallow  areas  on  the  east  siae  of  the  reservoir  were  cut  off  by  dry  rubble 
walls,  and  the  loam  and  peaty  matter  excavated  from  the  bottom  as  £ar  as  the  low 
water  would  permit. 

The  results  of  the  season's  operations  have  greatly  improved  the  appearance  of  the 
surroundings,  but  considerable  work  still  remains  to  be  done  l)efore  the  new  waterworks 
system  can  oe  called  completed.  A  roadway,  mentioned  above,  should  be  completed 
around  the  reservoir  and  all  roads  given  a  good  surfacing  of  macadam  to  render  them 
permanent.  Rough  and  ragged  slopes  must  be  trimmed  and  a  growth  of  grass  started 
to  hold  them;  and,  finally,  all  weeds,  brush,  and  undergrowth  in  the  immediate 
vicinity,  of  the  works  should  be  cleared  out.  To  carry  out  all  these  objects  an  addi- 
tional appropriation  of  $10,000  will  be  needed. 

A  desirable  feature  for  the  new  works  not  yet  provided  for  is  an  inlet  tower  to 
enable  water  to  be  drawn  from  near  the  surface  of  the  reservoir  regardless  of  the 
stayge  of  the  water.  Such  a  structure,  with  a  footbridge  to  the  shore,  will  cost  about 
$5,000,  and  should  be  built  without  delay.  As  matters  now  stand,  the  only  outlet 
from  the  reservoir  draws  water  from  a  depth  of  30  feet  below  the  surface  when  the 
reservoir  is  full.  At  this  depth  stored  water  is  almost  certain  to  develop  odor  and 
taste  after  a  very  short  time,  due  to  lack  of  aeration.  An  inlet  tower  will  afford  the 
means  of  drawing  water  from  a  number  of  points  below  the  surface,  thus  insuring  a 
supply  from  near  the  surface,  where  the  water  is  under  the  influenc»e  of  the  oxygen 
of  tne  air  and  free  from  the  odor  and  taste  develoi>ed  during  the  summer  months  in 
stored  water  at  depths  below  10  feet. 

Careful  preliminary  measurements  at  the  new  water  house  indicate  that  the  daily 
consumption  of  water  is  now  in  excess  of  600,000  gallons,  or  about  400  gallons  per 
capita.  This  is  about  double  the  consumption  as  calculated  eight  years  ago.  A  por- 
tion of  the  increase  is  attributable  to  the  increased  pressure  due  to  the  greater  eleva- 
tion of  the  new  water  house,  a  portion  to  the  increase  in  the  population  of  the  post, 
and  a  portion  to  the  freer  use  oi  water,  as  noted  in  all  comnmnities  having  supplies. 
Notwithstanding  the  increased  storage  capacity  obtaineil  by  the  completion  of  Lusk 
Reservoir,  about  92,000,000  gallons,  the  water  supply  of  the  post  reat^hed  an  alarm- 
ing condition  during  the  long-continued  drought  of  last  fall.  It  became  necessary  to 
issue  cautionary  orders  regarding  the  waste  of  water  and  to  curtail  its  use  in  certain 
directions. 

As  the  history  of  all  communities  shows  an  increasing  consumption  of  water  per 
capita,  and  as  the  expansion  of  the  Military  Academy  plant  is  now  in  progress,  I  give 
it  as  my  opinion  that  the  present  available  supply  is  insufluient  for  the  hiture  needs 
of  the  post.  The  question  of  how  this  can  l>est  l>e  remtMlied  has  been  carefully  con- 
sidered by  my  immediate  predecessors,  and  a  careful  review  of  their  opinions  con- 
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vinoes  me  that  the  only  logical  and  eoononiical  nolution  of  the  problem  lief*  in  the 
acquisition  of  Long  Pond  and  iU  waterHlie<l  of  aUnit  700  acres.  Thin  |)ond  ha«i  a 
natural  storage  capacity  of  200,()00,(XX)  gallon^*  and  ia  HUt*ceptible  of  a  large  mcrease  by 
the  construction  of  inexi>eui?ive  worky. 

LIBKARY    nr I LDIN( J. 

Work  has  progrcflse<l  steadily  on  this  building  during  the  vear,  and  on  June  30, 

_  vere 

the 
the 
book  stacks. 

At  the  close  of  the  year  the  hard-wood  trim  \va.«])iing  oro<'ted  and  the  contract  for 
the  book  stacks  made.     The  r(an])lt*tion  of  the  building,  so  far  an  constructir)n  work 
ia  concerned,  is  set  for  alKuit  Si'pttMnl.MT  1,  1901.     The  only  item  not  yot  definitely 
settled  is  the  furniture,  which  wa.««  under  consi<U-nition  at  the  clow*  of  the  ye^r. 
The  prmcipal  items  of  work  acc^oniplished  during  the  year  were  as  follows: 
Completion  of  combination  slate,  glass,  and  copper  roof. 
Completion  of  steam  heating,  ventilating,  and  iHinnhini:. 
Completion  of  plastering  and  ceiling  lights. 
Completion  of  new  window  sashes  throughout  the  building. 
Completion  of  gas  and  electrii^  light  fixtures. 
Completion  of  wall  and  ceiling  de(H>rations. 

Very  respectfully,  Joseph  E.  KrnN, 

('(iptfiiii  (if  Eiu/mrer^, 
The  Adjutant  United  States  Militahv  Acade.my, 

Wi'd  IViut,  y.  y. 


D.— REPORT  OF  THE  TREASURER  UNITED  STATES  MILI- 
TARY ACADEMY  AND  QUARTERMASTER  AND  COMMIS- 
SARY OF  CADETS. 

Office  of  thb  Tssasurer  and    ' 

QUABTERMAflTBR  AND  GOMMIfiSARY  OF  CADRtS, 

West  Pointy  N,  Y,,  Augwt  i,  1901. 

Sir:  In  compliance  with  instructions  contained  in  Circular  No.  27,  current  series, 
Headquarters  United  States  Military  Academy,  I  have  the  honor  to  make  the  follow- 
ing report  of  the  work  done  in  the  departments  under  my  charge  during  the  fiscal 
year  ending  June  30,  1901 : 

TREASURER  UNFrSD  STATES  MILITARY   ACADEMY. 

The  treasurer  of  the  Academy  is  ''chai^ged  with  all  matters  relating  to  the  pay  and 
accounts  of  the  cadets.''  To  perform  this  duty  satisfactorily  it  is  not  only  necessary 
to  open  an  individual  debit  and  credit  account  with  each  dodet,  but  also  to  keep  ^ 
different  accounts  under  the  following-named  heads  given  in  statement  No.  1,  which 
also  shows  the  disbursements  and  receipts  under  each  account  during  the  fiscal  year 

SUUemerU  No,  1. 


Afldstant  treaiorer 

Athletic  asKMjUtion 

Balanoes  paid 

Barber 

Cadet  cash 

Cadet  hoepital 

Cadet  laundry 

Cadet  atore , 

Cadet  mesB 

Confectioner 

Corpe  of  cadets 

Damages,  ordnance 

Dancing 

Dentist 

Deposits 

Dialectic  flodety 

Equipment  fund 

BzpresBsge 

Gas  fund 

Hops  and  german 

Miscellaneous  fund 

Miscellaneous  items 

Oath  (notary  public) 

Paymaster 

Periodicals 

Photographer 

Policing  Barracks,  etc 

Young  Men's  Chzlstlan  AssociatloQ. 
Washstand,  etc.,  fund 


•209, 

1, 
18, 

16, 

.i: 

107, 
82, 

256, 


83, 
1«, 

1, 
1, 

209, 
6, 


723.11 
356.60 
508.64 
827.80 
414.86 
813.80 
679.09 
024.76 
417.96 

89.20 
914.46 

68.26 
619.69 
728.00 
862.06 
200.40 
040.00 

28.87 

806.66 

796.60 

.68 

276.66 

68.26 
728.11 

88.89 
106.00 
067.43 
811.76 


Cr. 


•202,682.79 

1,866.60 

18,602.28 

828.10 

16,67L86 

2,668.10 

16,122.61 

105,872.74 

80,411.48 

89.20 

266,802.06 

68.19 

619.69 

728.00 

86, 86a  69 

421.78 

17,174.00 

28.87 

1,650.40 

2,171.68 

17.85 

276.65 

68.25 

209,723.11 

83.89 

86.50 

6,067.48 

423.78 

865.90 


The  accounts  of  the  treasurer  are  inspected  every  two  months  by  an  officer  of  the 
Academy  detailed  by  the  Superintendent  for  the  purpose,  to  whom  the  result  of  the 
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inspection  is  reported,  together  with  a  etatcment  of  all  debits  and  creditson  different 
accounts.    The  last  inspection  was  made  July  27,  1901,  and  reported  as  follows: 


Anets. 


UabiliUes. 


AMlfltADt  treamrer i  $14,010.61  \\  Balances  paid .. . 

Barber !  .20  !  Cadet  laundry... 

Cadetcaah 228.00  |i  Corps  of  cadets . . 

Cadetstoie J.C'jO.SO  i   Deposits 

Cadetmes 319.23  I'  Equipment  fund 

Dialetlc  aociety 42.46  ',  Gas  fund 

Rewrrefand '    10,000.00 

786.78 
4,260.69 


Waabstand,  etc.,  fund 
Gaahon  band 


Hops  and  merman  . . 
Miscellaneous  fund 
Y.M.C.A 


32,298.77 


$113.75 

691.38 

1.607.62 

3,509.22 

25.590.00 

456.20 

375.04 

28.68 

23.88 

32,298.77 


In  July  and  August,  1900, 86  new  cadets  wort'  admitte<l  to  the  Aca<lemy,  and  deposited 
with  the  treasurer  the  sum  of  $9,452.44,  an  average  (»f  $l()J>.8o,  the  Hinallest  individ- 
ual deposit  being  $5.75  and  the  largest  $155. 13. 

Seventy-two  memlwrs  of  the  first  claHs  wen*  gracUiatod  on  Februarj*  18,  and  were 
paid  by  the  treasurer  $14,033.27  on  settlement  of  their  accounts,  the  highest  amount 
paid  to  any  one  cadet  l>eing  $528.91  and  tlie  lowest  $4y.()l.  Two  memlx^rs  of  the  first 
claas  were  notgraduatei!  until  June  1,  and  were  i»aid  $173.42  and  $402.89,  respectively. 

One  hundr^  and  twenty-eight  new  cadets  were  admitted  in  June,  1901,  and 
deposited  with  the  treasurer  the  sum  of  $12,662.53,  the  greatest  individual  deposit 
being  $247.55  and  the  lowest  zero. 

In  June,  1901,  87  members  of  the  furlough  cla.ss  were  paid,  prior  to  (le|>arture,  the 
earn  of  $7,568,  an  average  of  $87  each. 

I  beg  to  renew  my  recommendation  of  the  last  two  years  that  it  be  made  ix)mpul- 
Bory  on  cadets  to  deposit  $100  on  admission.  The  great  advantage  resulting  to  the 
cadetL  if  this  deposit  is  made,  is  more  apparent  to  me  as  time  passes. 

I  also  ur^  that  my  reconmiendations  made  in  1899  and  1900  ])e  adopted,  and  an 
appropriation  be  asked  for  from  which  can  be  ]mrchaseil  many  of  the  articles  now 
paid  for  by  cadets,  such  as  books,  instruments,  gas,  room  fiirnitun.^  and  labor  caring 
for  baths,  shoeblacking,  and  ix)l icing  of  barracks  and  quarters. 

On  account  of  the  large  sum  of  mtmey  it  is  frequently  necessary  to  keep  on  liand 
in  the  office  of  the  treasurer,  a  new,  larger,  and  more  stvure  nafe  is  nei-essary.  The 
present  one  is  old-style,  and  an  attempt  has  been  made  to  break  into  it. 

A  record  room  provided  with  metallic  cases  is  necessarv  for  the  proper  preservation 
of  the  many  valuable  records  of  this  office.    Estimates  will  )x'  made  at  once  for  these. 

yUARTKRM  ASTER   OF   rADKTJ*. 

The  increased  number  of  cadets  in  the  corps  makes  it  necessary  to  keep  a  very 
much  larger  supply  of  goods  in  the  cadet  stort^  and  the  nc^ed  of  a  larger  storehouse 
and  iasoe  room  becomes  more  apparent.  The  upper  story  of  the  building,  is  now 
oocapied  for  a  tailor  shop,  but  it  is  too  small  for  the  numl>er  of  workmen  now  required. 
Being  dose  up  under  a  fiat  tin  roof  it  is  intensely  hot  in  summer.  During  the  i)ast 
year!  have  introduced  electric  fans  in  this  room,  which  has  made  the  jnace  more 
comfortable,  but  it  will  be  necessary  to  build  a  suitable  shop  for  the  use  of  the  tailors. 
When  it  is  considered  that  all  the  articles  of  uniform  worn  by  cadets  are  made  here, 
and  all  shoes  and  clothing  repaire<l,  the  necessity  for  more  room  will  be  evident. 
Estimates  for  these  buildings  will  be  made  this  year. 

One  chief  clerk,  two  assistant  clerks,  one  i)orter,  one  cliief  cutter,  and  one  a&sistant 
cotter  are  employed  at  tlie  cadet  store  and  are  paid  n^ular  salaries.  The  money  for 
this  purpose  comes  from  the  cadets  and  is  obtaine4l  by  charging  a  protit  of  not  more 
than  5  per  cent  on  the  original  cost  of  all  gocxis  sold.  I  Indieve  that  these  employees 
flhould  ne  paid  from  an  appropriation  and  the  cadets  charged  only  the  actual  cost  of 
gooda  de^'veied  here. 
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The  following  list  shows  the  number  of  articles  made  and  repaired  at  the  cadet 
store  during  the  year: 


Dress  coats 

Overcoats 

Fatigue  coats 

Trou8era,gray 

Trousers,  white , 

Trousers,  flannel 

Trousers,  riding 

Trousers,  line  officers' . 
OfficeiB'  dress  coats . . 

Officers'  overcoats 

OfficeiB'blouses 

Officers'  riding  pants. . 

Waiter  jackets 

Civilian  trousers 

White  trousers,  serge. . 

Chevrons  on 

Service  stripes  on 

Socks  tagged 

Socks  repaired 

Shoes 


Articles. 


Manufac-'  D-a.,w.i«w« 
tured.    Repaired- 


414 

219 

685 

668 

1,749 

»I9 

108 

81 

1 

6 

72 

1 

72 

1 

12 


M2 

486 

844 

1.248 

1,741 


148 

1 

4 

60 


416 

877 

5,680 

5,076 

2,288 


CADET  LAUNDRY. 

The  increase  in  the  number  of  cadets  creates  a  greater  demand  on  the  laundry, 
and  during  the  past  year  has  taxed  it  to  the  utmost.  The  additions  to  the  laundry 
asked  for  last  year  are  now  being  constructed,  and  will  when  finished  be  of  great 
advantage. 

A  new  Duplex  mangle  has  been  installed;  also  a  new  collar  and  cuff  starcher  and 
a  new  40-incti  collar  and  cuff  ironer. 

The  Bnndy  trap  system  for  returning  exhaust  steam  back  to  the  boiler  is  now 
being  installed,  and  will  be  a  great  saving  in  both  time  and  money  when  completed. 
Two  additional  drying  rooms  will  be  installed  as  soon  as  new  additions  are  completed. 

A  new  boiler  and  en^ne  house  is  required;  also  a  new  and  larger  engine  and  an 
additional  boiler.  Estimates  will  be  made  for  these  at  once.  It  will  l^  seen  from 
the  following  statement  that  145,307  more  pieces  have  been  laundered  for  cadets 
during  this  fiscal  year  than  in  the  year  1899-1900  and  123  less  pieces  for  the  hospital. 

For  cadets. 


Bathing  suits 10 

Belts,  shoulder 38,200 

Belts,  sword 2,931 

Belts,  waist 21,522 

Blankets,  single 174 

Coats,  fotigue 15 

Clothes  bi^ 3, 215 

Collars 134,474 

Cuffs.  pauB 102,826 

Comfortables 109 

Drawers 44,376 

Gloves,  pairs 56,804 

Handkerchiefs 88,333 

FillowcaseB 17,465 


Sheets 30,054 

Shirts,  white 25,572 

Shirts,  under 48, 108 

Shirts,  night 17,235 

Socks,  pairs 48, 866 

Towels 77,496 

Trousers,  gray 60 

Trousers,  white 37,040 

Total 794,885 

Total  pieces  1899-1900  ...  653, 578 

Increase  over  last  year 141, 307 


For  cadet  hogpUal, 


Bandages 5 

Bedspreads 234 

Blankets,  single 23 

Mattress  covers 2 

Napkins 3,782 

Pillowcases 2,213 

Sheets 2,910 


Shirts,  hospital 758 

Tablecloths 244 

Towels 4,299 


Total 14,470 

Decrease  during  year 123 
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COMMISHARY   OF  CADETS. 

The  additional  number  of  radete  this  year  hat«  greatly  increatsed  the  work  at  the 
cadet  mess,  and  has  shown  the  nei'e^*8ity  for  additional  room  in  the  nie^s  hall  and 
that  a  new  kitchen,  storeroonif,  etc.,  are  al)K<)liitL'lv  ntn-essary.  It  ha^  l>een  poHsi))le 
to  care  for  the  cadets  only  at  the  cost  of  much  <liWomf<)rt  to  the  employees,  extra 
hours  of  work,  and  the  crowding  of  cadets  at  tables.  As  the  large  mess  hall  will  seat 
only  340,  it  was  net^essary  to  iind  a  T>la<'e  to  seat  the  balance  of  the  cadets,  some  100, 
and  *'S(^hofield  Hall,"  HituatA?<l  unaer  the  same  general  roof  as  the  cadet  mess,  was 
made  available  for  the  punHJse  by  making  entrances  to  it  from  the  cadet  kitchens 
and  rear.     This  has  prove*!  to  bt»  neither  a  desirable  nor  convenient  i)lace. 

Through  the  untiring  efforts  of  the  Sui>i'rinten<lent  ai  the  Academy  befort*  the 
committee  of  the  House  at  the  hist  s<'ssion  (»f  Congn'ss.  he  was  able  to  impress  u^)on 
the  committee  the  necessity  for  a  new  mess  hall  aii<i  the  tearing  down  and  n-build- 
ing  of  the  old  and  unsightly  kitchens  that  have  sto(xl  without  change  for  over  forty 
years.  So  great  was  his  success  that  he  was  a])le  to  obtain  an  ap])ropriation  for  over 
$70,000,  ms^e  imme<liately  available  for  the  i)urpoae.  Most  satistai^tory  plans  for  the 
rebuilding  have  been  complete<l  and  work  is  now  going  on.  It  is  ho|MM!  that  by  fall 
a  meet  complete  and  model  mess  hall  and  kitchen,  pantries,  etc.,  moilern  in  every 
respect,  will  stand  as  a  credit  to  the  institution  and  the  country. 

Last  fall  there  ocicurred  an  event  in  this  department  that  threatenerl  then,  as  it 
may  again,  to  temporarily  i)aralvze  the  life  of  this  great  institution — a  strike  by  the 
civilian  waiters  in  the  mess  hall.  One  hour  l^fore  the  time  for  dinner  the  waiters 
struck  for  an  increase*  of  wages  and  threatencMl  to  walk  <mt  at  once  if  their  demands 
were  not  agreed  to.  This  ha«  convince<l  mc^  of  the  necessity  of  having  a  force  of 
enlisted  men  to  serve  as  waiters  at  the  (»adet  mess.  The  enlist^Ml  men  c(kiI<1  be  attached 
to  and  fonn  a  part  of  the  general  army  service,  an<l  1  earnestly  urge  that  steps  be 
taken  to  secure  the  necessary  legislation  to  tliis  end. 

The  following  table  shows  the  quantity  of  the  principal  artichjs  of  food  consumed 
at  the  mess  dunng  the  year: 

Meat pounds..  212,a')0     Potatoes jK^unds..  209,100 

Fiah do 6,811      Butter do....     27,404 

Poultry do 28,5(>:^  j  Eggs dozen..     11,082 

Flour do 101,136  |  Cofifee l>ounds..      5,437 

Milk gallons..    39,888  i  Sugar do 6,3,543 

The  coflt  of  subsistence  at  the  mess  during  the  last  year  has  Ikvii  55.5  cents  per 
cadet  per  day,  as  against  50. 13  t^nts  for  la.**t  year.  Tliis  increase  is  accounted  for  by  the 
increaaed  vuue  of  some  of  the  articles  consumeil,  the  extra  cost  of  training  tables  for 
the  foot  and  base  ball  teams,  and  the  trip  of  the  cadets  to  Washington  to  attend  the 
inauguration  ceremonies. 
Very  respectfully, 

Chas.  B.  Haix, 
Major y  St'cond  Infantry ^ 
Treasurer,  and  Quartermaster  and  Coinmiasanj  of  Cadets. 
The  Adittant. 


E.— REPORT  OF  THE  SURGEON. 


Sib:  In  compliance  with  instnictions  contained  in  circular 

auarters  United  States  Military  Academy.  West  Point,  N.  Y.. « 
iie  honor  to  submit  the  foUowmg  report  of  the  work  done  by  tn< 


Cadbt  HosprTAL, 
West  Point,  N,  y.,  JtUy  18,  1901. 

Sib:  In  compliance  with  instructions  contained  in  circular  No.  27,  dated  head- 
July  15,  1901, 1  have 
le  mediod  department 
at  this  post  during  the  fiscal  year  ending  June  30,  1901 : 

Cases  treated  as  patients  in  the  cadet  hospital 664 

Gases  treated  at  soldiers'  hospital  (in  hospital  and  quarters) 577 

Civilians  treated  (members  of  officers'  ana  soldiers'  families  and  servants) 1, 558 

Number  of  prescriptions  filled  at  the  cadet  hospital 9, 287 

Number  of  prescriptions  filled  at  the  soldiers'  hospital  and  subdispensary 5, 617 

Number  of  recruits  examined 120 

There  has  been  no  mortality  among  the  officers,  cadets,  and  enlisted  men  with  the 
exception  of  Col.  Peter  S.  Michie,  who  died  from  pneumonia  affecting  the  entire  left 
lung. 

During  the  last  fiscal  year  the  surgeon  of  the  post  has  been  a  member  of  the  exam- 
ining b^ud  for  graduates  of  the  Academy  and  for  candidates  for  admission,  this 
work  being  in  addition  to  the  requirements  of  his  r^fular  duties. 

There  continues  to  be  a  demand  for  skilled  surgical  work  at  West  Point,  the  fol- 
lowing official  snigical  operations  having  been  performed  from  July  1,  1900,  to  June 
30,1901: 

Operations  for  appendicitis  (1  officer,  4  cadets,  1  soldier),  performed  by  Maj. 

J.  M.  Banister 6 

Operations  for  hernia  (2  cadets,  1  soldier's  child),  performed  by  Maj.  J.  M. 

Banister 3 

Excision  of  cartilaginous  tumor  of  finger  (1  cadet),  performed  by  Maj.  J.  M. 

Banister 1 

Operations  on  ocular  muscles  for  strabismus  (2  cadets),  performed  by  Maj.  J.  M. 

jSanister 2 

Operation  for  chalazion  (1  cadet),  performed  by  Maj.  J.  M.  Banister 

Excision  of  cyst  of  conjunctiva  (1  cadet),  performed  by  Maj.  J.  M.  Banister 

Radiod  operation  for  traumatic  aneurism  of  anterior  temporal  artery  (1  cadet), 

performed  by  Maj.  J.  M.  Banister 

B^oval  of  Mty  tumor  from  sur&oe  of  abdomen  (1  cadet),  performed  by  Maj. 

J.  M.  Banister 

Circumcision  (1  cadet,  2  officer's  children),  performed  by  Maj.  J.  M.  Banister.. 
Excision  of  supnurating  inguinal  glands  (1  cadet),  performed  by  Contract  Surg. 

J.  C.  Reifsnyder 

Removal  of  ingrowing  toe  nails  (9  cadets),  performed  by  Maj.  J.  M.  Banister. .. 
Operation  for  tubercular  abscess  (necrosis  of  sternum)  (1  soldier),  performed  by 

Asst.  Surg.  F.  M.  Kemp 

Removal  of  fragment  of  cartridge  c^ell  from  cheek  (1  soldier),  performed  by 

Contract  Suiig.  T.  W.  Jackson 

Removal  of  ganglion  of  finger  (1  soldier),  performed  by  Contract  Sui^g.  T.  W. 

Jackson 

Evulsion  of  great  toe  nail  (1  soldier),  performed  by  Asst.  Sui^g.  F.  M.  Kemp 

Operation  for  perineal  abscess  (1  soldier),  performed  by  Contract  Sui^.  T.  W. 

Jackson 

Amputation  of  fifth  metacarpal  bone  and  finger  (1  soldier),  performed  by  Asst 

Suiig.  F.  M.  Kemp 

Operation  for  deep  abscess  of  lumbar  region  (1  soldier),  performed  by  Asst  Sui^g. 

F.  M.  Kemp 
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Caaea. 
Amputation  of  left  arm,  apper  third  (1  soldier),  performed  by  Asst.  Sarg.  F.  M. 

Kemp :..      1 

Operation  for  repair  of  extensive  laceration  of  external  ear  (1  soldier),  performed 

Dy  Afl3t  Surg,  F.  M.  Kemp 1 

All  cases  operated  upon  at  West  Point  durine  my  service  have  recovered. 

During  the  past  year  cadets  have  been  troubled  to  some  extent  by  eye  strain.  In 
my  capacity  as  an  ophthalmologist  I  have  corrected  the  refraction  in  these  cases,  pre- 
scribing the  proper  lenses.  From  July  1,  1900,  to  June  30,  1901,  I  have  examined, 
measured,  and  corrected  the  refraction  in  the  following  number  of  official  cases: 

Officers 22 

Cadets 60 

Enlisted  men 9 

Members  of  ^unilies  of  officers  and  enlisted  men 20 

One  of  the  wards  in  the  cadet  hospital  has  been  transfonned  into  a  handsome  tiled 
surgical  ward,  an  appropriation  having  been  secured  from  Congress  for  this  purpose. 
An  appropriation  for  the  construction  of  a  new  south  wing  to.Uie  cadet  hospital  was 
granted  by  the  last  Congress,  and  this  money  is  now  available  for  this  much-needed 
improvement.  There  is  still  need  of  a  detached  building  for  the  isolation  and  treat- 
ment of  cases  of  infectious  diseases,  which  is  a  most  important  matter  at  an  institu- 
tion of  the  character  of  the  Unitea  States  Military  Academy.  Estimates  for  such  a 
buildine  will  be  submitted  in  my  yearly  estimates.  The  new  operating  room  at  the 
soldiers  hospital  will  soon  be  finisned,  which  will  provide  modem  operating  fadli- 
ties  for  that  hospital. 

Electric  lighting  is  greatly  needed  at  the  cadet  hospital,  as  well  as  in  the  cadet 
barracks,  and  an  electric-light  plant  is  now  almost  a  necessity  at  West  Point.  The 
present  sas  plant  is  now  taxed  to  its  utmost  capacity  and  will  prove  insufficient  when 
the  builaings  at  the  post  in  course  of  construction  and  provided  for  by  recent  appro- 
priations shall  be  ready  for  occupation. 

Very  respectfully,  J.  M.  Banister, 

Major  and  Surgeon^  U.  S.  A, 

Adjutant  United  States  Miutary  Academy. 


F.— REPORT  OF  THE  QUARTERMASTER  AND  DISBURSING 

OFFICER. 


triplicate  of  the  operatione  in  the  qu&rtermaster'^  department.  United  States  Military 
Aauiemy,  Quarterniaster's  Department,  United  8tatee  Aniiy,  and  tu  director  of  the 
gaa  works,  United  Statee  Military  Academy,  (or  the  year  endinf;  June  30,  1901. 


My  duties  in  this  bianch  are  defl nod  in  paragraph  IS  of  the  United  States  Military 
Acaaeniy  Reflations. 

ContractB  entered  into  durinR  the  year  and  remaining  in  force  in  part  or  for  the 
whole  or  more  of  the  year  to  which  this  relatee  are  ae  follows; 


DIctann  A  Eddr 

Johiiw.p«]p 

Cjmu  Bornir 

K.UeAnne]' 

Kfobsj,  Browne  &  DoniUd, 
Doma  A  Potter 

TOJ  B<fliiiiing  Co 

0uMr*80DUlB.a> 

Duttm  4  Potter 

BrarrW.Otli 

Buum  Bridge  md  stnir. 
innlCo. 

II.RaitllnghaiD 

N.J.StMl&IranCo 

JttckKHl  ^  SlULTpC  Co. . . . . . 

J.A.TokuiIACo 

BlchgT,  Brovne  &  Donald . 

Am«rl«n  Bitdci!  Co 

WtHilen-HBtlheira  Con 
tnetliwOo. 

H.C.Sw2iidi8on 

TruKott  Bast  Mh.  Co 

Rlchpy,  Browne  *  Doimld . 


J  10,1900 
f  11,1900 

T  scisoo 
y  i».isoo 

t-  17,1900 

L  1,1900 
t.  1,1900 
i.  7,1900 
t.  30,1900 
l.«,1900 
.  4.1900 
>.    %1900 


B  oQlren'  quarten 
dow  guanu,  Ubrai 

TUlng,  llbnrr. 
Gt*  flxtonn,  library , 
■■'-^-^--  library. 


dlable  for  eoKlne^r  and  offiwn*  b 
Olrden,  beBnu.  vio. ,  libiaty . 
Doors,  etc..  library, 
Tlltog  ward.Mdet  hoapllal. 
Book  Hlar  lu.  llbrar>'. 
Stiticturtl  (leel.radet  meii. 
Rebuilding  wall,Nulb  dock. 

Tables  and  clotbecprencs. 

IroaTork.  porch,  cavalry  Biabk«. 


All  of  the  above  contracts,  with  the  exception  of  thoee  enumerated  in  Noa.  17  to 
23,  inclnaive,  have  been  completed. 

The  following  improrementB  have  been  made  by  special  appropriation!)  ur  from 
appropriations  proper  for  such  purpose: 

Painted  M  nets  of  offlrars'  quarterB. 

Paintvd  86  set»  of  enlisted  men's  quarters. 

Built  granolithic  sidewalk,  graded  and  built  new  macadamized  road  in  front  of 
chapel  and  library  from  academic  buildina  to  top  of  dock  road. 

Keuovated  four  sections  of  cadet  barracks. 

Placed  ste«m  heat  in  quarters  Noe.  21,  23,  33,  35,  and  41. 

Remodeled  old  Kinsley  house  into  three  sets  of  quarters  for  married  officers  and 
placed  modem  plumbing,  hcKtiog,  and  lighting,  with  sewer  and  gas  pipes  to  the  poet 
nudns. 

New  retaining  wall  on  raad  to  south  dock  in  progrees  of  completion. 

Bollt  I,14S  linear  feet  of  sea  wall  at  river  front 

Tiled  ward  in  cadet  hoepitaL 

Put  in  tted  cdUngB  in  imlel  mees  hall. 
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Constructed  new  operating  room  in  soldiers'  hospital. 

Built  ordnance  storehouse  for  small  shell,  etc. 

Leveled  parapets,  filled  ditches,  etc.,  of  old  Fort  Clinton,  thereby  greatly  enlarging 
cadet  camp. 

Built  new  stable  for  engineer  and  ofiicers'  horses,  and  changed  walled  ditch  near 
site  of  same. 

Built  new  stable  for  artillery  horses. 

Work  in  progress  under  contract  for  porch  around  the  cavalry  barracks. 

New  porches  built  at  quarters  Xos.  25,  35,  37,  39,  and  41. 

Built  new  addition  to  quarters  No.  5. 

Wards,  halls,  lavatories,  etc.,  cadet  hospital,  painted. 

New  slate  roof  and  copper  gutters  and  leaders  at  ciidet  mess  hall. 

Put  in  steam  heat  north  ward  of  soldiers'  hospital. 

Put  in  new  duplex  mangle  in  cadet  laundry. 

Repaired  cadet  laundry  and  put  in  new  cement  floor  in  same. 

Repaired  porches,  steps,  and  floors  of  enlisted  men's  quarters. 

Enlarged  dining  room  and  made  reception  hall  with  new  stairs,  quarters  No.  36. . 

Work  begun  upon  road  from  south  dock  to  south  end  of  post. 

Began  construction  of  retaining  wall  in  front  of  new  double  officers'  quarters. 

Began  to  straighten  main  road  from  south  gate  guardhouse  to  form  site  for  single 
officers'  quarters. 

Remodeled  cadet  administration  building. 

Built  addition  to  hospital  steward's  quarters,  soldiers'  hospital. 

Repaired  roads  and  paths  in  post  cemetery,  etc. 

I  desire  to  call  particular  attention  to  two  matters  of  urgent  necessity  at  this  poet: 

1.  That  of  more  quarters  for  the  married  officers.  The  increase  of  the  number  of 
officers  on  duty  at  tnis  post,  due  to  the  large  increas(^  in  the  corps  of  cadets,  necessi- 
tated the  improvising  of  quarters  for  the  officers.  Three  temporary  sets  of  quarters 
were  made  of  the  old  Kinsley  mansion.  This  house  should  have  been  pulled  down 
long  ago  and  the  site  used  for  building  suitable  officers'  quarters,  but  under  the  strees 
of  circumstances  it  became  necessary  to  expend  conniclerable  money  and  labor  in 

S lacing  it  in  a  habitable  condition  for  the  use  of  officers.     Besides  this,  families  were 
oublwi  up  in  houses  which  were  not  suitable  for  the  purpose  and  were  never  intended 
to  be  occupied  except  by  a  single  family. 

The  present  detail  arriving  here  in  August  of  this  year  necessitated  a  still  further 
effort  to  be  made  to  house  the  officers,  and  it  l^ecame  necessary  as  a  last  resort,  after 
doubling  every  house  that  could  possibly  be  utilized  for  the  purpose,  to  prepare  a  set 
of  quarters  built  for  the  post  heretofore  occupied  by  noncommissioned  officers  for  the 
use  of  two  officers'  families.  This  matter  should  receive  prompt  attention  and  ample 
and  suitable  quarters  for  officers  on  duty  at  the  post  should  be  supplied  at  as  early  a 
date  as  possible. 

2.  That  a  road  should  be  constructed  leading  from  the  south  dock  in  a  southerly 
direction  and  connecting  with  the  main  road  of  the  post  about  the  south  gate  guara- 
house.  The  necessity  for  this  road,  both  to  save  time  and  expense  in  hauling  and 
divide  the  traffic  which  is  now  all  going  over  one  road,  is  an  essential  requisite  of  the 
post. 

I  caused  a  survey  to  be  made  and  a  prospective  road  laid  out  early  last  spring,  and 
did  such  work  on  it  as  could  be  done  with  the  labor  of  the  post,  but  since  the  weather 
permitted  for  general  work  of  the  post  to  begin,  it  was  necessary  to  stop  work  on  this 
road.     An  appropriation  is  necessary  to  do  this  work,  and  an  item  covering  it  will  be- 
introduced  in  the  Military  Academy  bill  for  the  tiscml  year  1903. 

quartermaster's  department,  united  states  army. 

The  duties  pertaining  to  this  department  are  enumerated  in  paragraph  1076,  Army 
Regulations,  1901. 
The  following  contracts  were  entered  into  or  in  force  during  the  year: 


No. 


1 
2 
8 
4 
5 

6 
7 


Contractor.  Date.        '  Purpose. 


Clark  A  Wllklns I  Apr.  21,1900 

Dickson  &  Eddy I do 


John  W.  Peale 

Eastern  Commission  Co 

Chas.  L.  RickerHon 


do 

Aug.  24,1900 
Aug.  27,1900 

H.  Allan  Cameron Sept  26, 1900 

Hewitt  &  Warden I  June  17, 1901 


100  cords  soft-pine  wood. 

2,464,000  pounds  anthracite  coal. 

896,000pound8  anthracite  coal. 

25  tons  middlings  and  1,225,000  pounds  hay. 

930,000  pounds  oats;  50,000  pounds  bran,  and  800,000 

poundsstraw. 
3  double  sets  officers'  quarters. 
Electric  conduits  for  3  double  sets  officers'  quarten 


462  REPORT  OF  THE  SECRETARY  OF  WAR. 

All  of  the  above  contracts,  except  that  for  officers*  quarters  and  for  electric  con- 
doits  for  same  have  been  completed. 

The  amounts  received,  disbursed,  etc!.,  under  the  various  heads,  are  shown  in 
aooompanvin^  statement  marked  ''B." 

The  foilowmg  improvements  have  been  made  by  special  appropriations  or  from 
appropriations  proper  for  such  purpose: 

rlaced  new  and  improved  machinery  in  qjoartermaster  shops. 

Refloored  granary. 

Crematory. 

Repaired  post  cemetery. 

Renovatea  artillery  barracks  and  placed  modem  plumbing  and  steam  heat  in 
same. 

Renovated  post  quartermaster-sergeant's  quarters  and  placed  steam  heat  and 
modem  plumbing  in  same. 

R«[iovated  post  commissary-sergeant's  quarters  and  placed  steam  heat  and  modem 
plumbmg  m  same. 

Road  built  upon  slope  at  the  north  end  of  the  parade  plateau  leading  from  coal 
shed  to  back  road  in  rear  of  profeasors'  quarters. 

GAS  WORKS,  UNirED  STATBS  MIUTARY   ACADEMY. 

As  director  of  the  ms  works,  I  am  chai^ged  with  providing  the  necessary  illumi- 
nating gas  for  the  needs  of  the  post. 

The  revenue  derived  from  the  sale  of  gas,  coke,  and  tar  is  applied  to  payment  of 
civilian  employees  at  the  gas  works  and  for  miscellaneous  expenses  not  provided  for 
by  annual  appropriations  of  Congress. 

Gas  is  charged  for  at  75  cents  per  1,000  cubic  feet  for  all  persons  usin^  it  for  per- 
sonal use  and  for  lighting  public  Duildings  properly  chai^geaole  to  the  United  States 
Quartermaster's  Department,  except  caoets,  who  pay  35  cents  per  month. 

Coke  is  sold  at  11.17  per  18  bushels,  and  tar  unaer  contract,  ^|ood  for  one  year,  if 
proposals  are  received  for  it  after  advertising  by  this  office.  During  the  past  year  the 
price  received  for  this  product  has  varied  from  1}  to  4}  cents  per  ^dlon. 

During  the  year  18,033,900  cubic  feet  gas  w^ere  manufactured;  4,065,000  pounds 
gas  coal  and  6,806  gallons  oil  were  used  for  this  purpose. 

The  receipts  and  disbursements  are  shown  in  statement  of  special  contingent  fund, 
marked  "CT" 

In  this  connection  I  desire  to  call  attention  to  the  fact  that  the  demand  on  the  gas 
works  has  been  more  than  doubled  in  the  past  seven  or  eight  years,  and  it  is  neces- 
sary to  increase  the  present  plant,  which  will  be  but  a  temporary  expedient,  or  to 
remove  it  to  another  location  and  build  a  much  laiger  plant. 

SPBCIAL  COMTINOBNT   FUND,  UKFTED  STATES  MILFTARY  ACADEMY. 

This  fund  is  derived  from  the  rent  of  hotel,  stable,  restaurant,  post-office,  and  from 
miscellaneous  receipts,  such  as  junk,  etc. 

Expenditures  for  the  repair  of  the  buildinss  which  pay  rent  aro  made  under  the 
direction  of  the  Superintendent  out  of  funds  derived  from  the  rentals. 

During  the  year  the  following  expenditures  were  made  to  buildings  which  pay 
rent: 

Hotel,  material,  1178.65;  labor,  1799.03;  total,  $977.68. 

Store  and  restaurant,  materiaL  $4.03. 

In  addition  to  the  above  this  mnd  may  be  used,  under  the  direction  of  the  Super- 
intendent, for  subscription  to  periodicals  and  for  incidentals  not  otherwise  pro- 
vided for. 

Statement  of  the  receipts  and  disbursements  under  this  head  are  included  in  state- 
ment marked  ' '  C. " 

Very  respectfully,  J.  B.  Bbllinoer, 

Major  and  Quafierma^tery  U,  S,  Army, 
Quartermaster  MUUary  Academy,  Pott  Quartemuuter,  and  Director  of  Gas  Works. 

The  Adjutant  United  States  Miutaby  Academy. 


UNITED  STATES   MILITABT   AOADEMT. 
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A. — SkUement  showing  receipts  and  disbursementSy  etc. ,  of  funds  pertaining  to  the  approprir 
alions  for  the  support  of  the  United  States  Military  Academy  during  the  fiscal  year  ending 
June  SOj  1901, 


DaU". 


Cr. 

Balance  on  hand  fiscal  year — 

1897 

1899 

189&-1900 

1900 

Balance  on  hand,  Memorial 

Hall 

Received  since  fiscal  year  1900. 
Deficiency  June  30— 

1901 

1901 


July     1, 1900 

do 

do 

do 


do 

June  30, 1901 


Current 
and  extra- 
ordinary 
expenses. 


r3.411.31 

9.05 

6,192.28 


.do 
.do 


Total 

Dr. 

Deposited  fiscal  year— 

1899 1  June  30,1901 

189»-1900 1 do 

1900 1 do 

Disbursed  fiscal  year— 

1897 ' do 

1899 do 

1900 i do 

Deficiency  June  30—  I 

1901 ' do 

1901 do 

Disbursed,  Memorial  Hall do 

Balance  on  hand  fiscal  year— 

1899 

1900 

Balance  on  hand,  deficiency 

June  80, 1901 

Do 

Balance  on  hand,  Memorial 
Hall 


Total. 


.do 
.do 

.do 
.do 


.do 


20,800.00 
79,122.01 


108,534.65 


2,202.15 
9.05 


173.16 
4,201.88 

17,486.75 
74,416.81 


36.00 
1.990.40 

3,313.25 
4,705.20 


108,534.65 


Miscella- ' 
neons     '  Buildings 


items  and 
incidental 
expenses. 


$121.97 

.02 

1,908.98 


2,000.00 
20,879.95 


24,910.92 


237,211.22  :    4,052.42 


121. 97 

.02 

23.00 


1,815.29 

1.343.40 
18,609.74 


70.69 

666.60 
2,290.21 


24,910.92 


and 
grounds. 


Memorial 
Hall. 


r7,713.2D 
145.00  ;. 
1.05  ' 
39,480.47  . 


35,688.50 

26,000.00 
128,183.00 


94,052.42 


145.00 
1.05 


7,713.20 

7i,'629"29" 

12,385.22 
94,967.68 


Total. 


$7,718.20 

2.678.28 

10.12 

47,581.78 

4,062.42 
35,688.50 

48,800.00 
228,184.96 


374,709.21 


51.87 


3,539.68  !. 

13,614.78 
33,215.32 


4,000.55 


237,211.22   4,052.42 


2,469.12 
10.12 
23.00 

7,713.20 

173.16 

77,646.46 

31,215.37 

187.994.28 

51.87 

86.00 
5,600.77 

17,584.68 
40,190.78 

4,000.55 


374,709.21 


J.  B.  Bellinger, 
Major  and  Quartermaster ^  U.  S.  Army, 

Disbursing  Officer y  U.  S.  M.  A, 


West  Point,  N.  Y.y  September  I2y  1891, 
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B. — Statement  of  funds  pertaining  to  the  Quartermaster's  Department^  United  States  Artny, 
received  and  disbursed  during  the  fiscal  year  ending  June  SO,  1901. 


Ck. 

June  30, 1901— 

Balance  on  hand  flscal 

year  1900 

Received  sintre 

Sales  to  officers 

Sales  at  auction 


Dr. 


Expended , 

Deposited 

Balance  on  hand  June  80, 
1901 


Regular 
supplies. 


1654.48 

43,794.60 

4,635.14 


48,984.22 


27,807.80 
4,852.09 

16,324.83 


48,984.22 


Incidental 
expenses. 


Transpor 
tation  of 

the 
Army. 


124.82 
12,989.67 


12,968.89 


12,663.66 
.02 

800.32 


12,963.89 


11.13 

7,718.06 

6.93 


139,787.70 


7,721.12 


7,246.27 
7.86 

467.49 


7,721.12 


Barrackfl 
and  quar- 
ters. 


89,787.70 


29,474.60 
10,313.10 


89,787.70 


Clothing'  Misecl- 
and      i  laneou8 
equipage.  receiptA. 


Total. 


12.00 
137.00 
227.25 


11,087.40 


1681.98 

104,371.93 

4.769.32 

1,067.40 


866.25  I  1,087.40     110,910.68 


189.00  ' ,    77,830.72 

227.26     1,087.40  '      6,174.12 


27,405.74 


366.25  I  1,087.40     110,910.58 


West  Point,  N.  Y.,  September  12,  1901. 


J.  B.  Bellinger, 
Major  and  Quartermaster,  U.  S.  Army. 


C. — Statement  of  receipts  and  expenditures  pertaining  to  the  special  contingent  fund,  United 
iSiates  MHiiary  Academy,  from  July  1, 1900,  to  June  SO,  1901. 


Gasworks. 


Balance  on  hand  July  1, 1900 11.489.06 

Reoeiyed  sinoe: 
By  rent  of— 

West  Point  Hotel ,  2,000.00 

P08tK)ffice I  160.00 

Stables '  300.00 

Store 280.00 


By  sale  of— 

Gas 4,876.68 

Coke 601.97 

Ck)altar I  1,171.86 


Miscellaneous 


Total  to  be  accounted  for 


Disbursed 

On  hand  June  30. 1901 


Rents,  etc. ;      Total. 


»IL64  I      11,530.70 


2,700.00 


6,560.60 
84.  ai 


10,865.51 
8,454.66 


2,410.95 


J.  B.  Bellinger, 
Major  and  Quartermaster,  U.  S.  Army. 
Treasurer,  Special  Contingent  Fund,  U.  S.  Military  Academy. 

Weot  Point,  N.  Y.,  September  12,  1901. 


G.— REPORT  OF  ORDNANCE  OFFICER. 

West  Point,  N.  Y.,  Jxdy  5,  1901. 

Sib:  In  compliance  with  instructions,  I  have  the  honor  to  submit  the  following 
report  of  the  principal  operations  in  the  department  of  ordnance  and  gunnery  at  the 
United  States  Military  Academy  during  the  fiscal  year  ending  June  30,  1901 : 

LABORATORY. 

The  routine  work  at  the  laboratory  by  the  ordnance  detachment  includes  the  care 
and  preserN^ation  of  two  light  batteries,  the  seacoast  battery  and  Battery  Knox,  the 
siege  and  mortar  batteries,  mountain  and  Gatling  gun  batteries,  and  rapid-fire  and 
machine  guns;  the  prejmration  of  ammunition  for  gallery  practice  and  targets  for 
cadet  target  practice;  repairs  to  cadet  arms  and  equipments;  the  care  and  preserva- 
tion of  the  trophy  guns;  preparation  of  cartridges  tor  salutes,  drill,  and  morning  and 
evening  gun,  and  such  otner  work  connected  with  guns,  carriages,  small  arms,  ammu- 
nition, and  other  ordnance  supplies  as  may  be  necessary  in  the  practical  instruction 
of  cadets  in  their  various  duties. 

In  addition,  the  detachment  is  required  to  attend  at  all  artillery  drills  and  at  tai^t 
practice.  During  the  year  it  has  also  been  necessary  to  make  details  from  the  detach- 
ment as  acting  noncommissioned  officer  of  the  post  guard. 

With  the  increase  in  number  of  cadets  at  the  Academy  the  work  re<^uired  of  the 
detachment  has  correspondingly  increased,  the  number  of  details  for  dnll  is  greater, 
and  for  this  work  the  detachment  is  now  too  small.  The  Chief  of  Ordnance  has  been 
requested  to  transfer  three  men  for  duty  here,  and  it  is  hoped  the  transfer  will  be 
made  at  an  earlv  day. 

On  account  of  the  enlargement  of  the  cadet  encampment,  which  takes  in  a  part  of 
old  Fort  Clinton,  the  four  heavy  guns  kept  mounted  in  that  fort  for  the  instruction 
of  cadets  in  mechanical  maneuvers  and  the  trophy  and  other  guns  stored  there  are 
being  moved  out  of  the  way.  As  time  is  available  these  guns  will  be  properly  skidded 
about  Kosciusko's  monument,  along  the  parapet  of  the  fort,  or  on  Trophy  roint. 

The  woodwork  about  the  laboratory  buildings  has  been  painted  during  the  year; 
the  steam  heating  arrangements  in  the  workshops  have  been  altered  and  extended; 
the  flooring  in  the  machine  shop  has  been  completed,  and  a  new  grate  has  been  put 
in  the  boiler. 

MUSEUM. 

A  complete  model  rifling  machine,  one-sixteenth  size,  made  at  the  laboratory,  has 
been  placed  in  the  museum,  and  a  model  10-inch  breech  mechanism,  such  as  is  used 
on  the  latest  type  seacoast  guns,  is  now  in  a  well-advanced  stage  of  completion. 
These,  with  other  model  machines,  are  used  in  cadet  instruction,  but  are  habitually 
kept  in  the  museum  on  convenient  stands  protected  by  glass  tops.  Seven  other  large 
cases  are  also  in  the  course  of  construction  for  the  museum,  to  contain  smaller  trophies, 
which  can  thus  be  kept  and  exhibited  without  risk  of  loss  or  breakage. 

The  officers  of  the  army  in  Cuba,  Porto  Rico,  Manila,  and  on  the  China  relief 
expedition  have  contributed  to  the  museum  a  large  and  varied  collection  of  small 
arms,  swords,  bolos,  bows  and  arrows,  shields,  armor,  Chinese  and  Boxer  uniforms, 
and  other  minor  curios.  These  have  been  properly  arranged  and  labeled  to  show 
their  character  and  by  whom  presented.  They  form  an  exceedingly  interesting  addi- 
tion to  the  articles  already  on  nand. 

The  museum  is  very  much  crowded,  and  to  provide  space  for  the  proper  care  and 
exhibition  of  late  additions  it  has  been  necessary  to  remove  and  store  many  older 
and  lees  interesting  exhibits.  Many  of  these  are  valuable  historically  and  interesting 
as  showing  progress  in  implements  of  warfare,  and  the  time  will  soon  come  when 
more  space  will  oe  required  for  this  museum. 

All  models  and  trophies  have  been  kept  in  good  order  and  repair  during  the  year. 
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« 

NEW  ORDNAI7CB  MATXRIAL. 

During  the  year  the  Ordnanoe  Department  has  famished  the  following  material  for 
the  practical  instruction  of  cadets: 
Six  7-inch  mortars,  latest  model. 

Two  Gatling  guns,  caliber  .30,  model  1897,  with  shields,  carriages,  and  limbers 
complete. 
One  Colt  automatic  gun,  caliber  .30,  with  carriase  and  tripod. 
Two  azimuth  instruments,  with  pier  mounts  ana  tripods. 
One  plotting^  board,  with  metal  scale  arm  and  trestles. 

One  depressing  ranse  finder,  t}rpe  B;  and  all  required  stores,  such  as  powder,  small- 
arms  ammunition,  ball  and  blank,  shrapnel,  shell,  taigets,  material  for  repairs,  etc 
Respectfully, 

F.  E.  HoBBS, 
Ooptotn,  Ordnance  Department^  U,  S,  Army, 

Iruiructor  Ordnance  and  Oummy, 

The  Adjutant  UNrrsD  States  Miutaby  Academy. 


H.— REPORT  OF  LIBRARIAN, 

LiBBABY  United  States  Military  Academy, 

We9l  Point,  N.  K,  September  118,  1901, 

Sir;  I  have  the  honor  to  submit  the  following  report  upon  the  library  for  the  paat 
year,  in  accordance  with  circular  No.  27,  Headquarters  of  the  Academy. 

The  number  of  books  in  the  library  on  July  1,  1900,  was  44,873  volumes;  the 
number  of  pamphlets  was  7,581.  To  these  were  added  up  to  July  1,  1901,  946  vol- 
umes by  purchase,  181  by  binding;  711  volumes  and  447  pamphlets  were  presented. 
This  pves  the  total  in  the  library  on  July  1,  1901,  46,711  volumes  and  8,028 
pamphlets. 

The  remodeling  of  the  library  is  now  nearly  finished  and  the  books  are  beiuj; 
returned  to  it.  The  completed  building  will  afford  more  space  and  far  greater  facili- 
ties for  developing  the  liorary  in  all  desired  directions  than  has  ever  before  existed. 
For  this  reason  a  moderate  increase  in  the  estimate  of  funds  has  been  made  for  next 
year.  The  immediate  purpose  of  the  increase  is  to  complete  all  incomplete  series  of 
desired  boo^  and  all  sets  of  scientific  and  other  periodicals,  and  for  supplying  defi- 
ciencies in  military  maps  and  charts,  and  for  providing  the  necessary  arragements 
for  the  proper  display  and  preservation  of  these  latter  additions,  maps  and  charts. 
Very  respectfully, 

S.  E.  Tillman, 
Ptofensor  and  Librarian, 

The  Adjutant  United  States  Military  Academy. 
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1.— TYPE  ENTRANCE  EXAMINATION  QUESTIONS. 

ADMISSION  OF  CADBTU. 

Candidates  selected  for  appointment  shall  appear  for  mental  and  physical  exami- 
nation before  boards  of  army  officers  to  be  convened  at  such  places  as  the  War 
Department  may  select  on  the  1st  day  of  May,  annually,  except  when  that  day 
comes  on  Sund  »y,  in  which  case  the  examination  shall  commence  on  the  following 
Tuesday.  Candidates  who  pass  successfully  will  be  a<imitted  to  the  Academy  with- 
out further  examination,  upon  reporting  in  person  to  the  Superintendent  at  West 
Point  before  12  o'clock  noon  on  the  15th  day  of  June  of  the  same  year. 

No  candidate  shall  be  examined  at  any  other  time  unless  prevented  from  present- 
ing himself  at  the  May  examination  by  sickness  or  other  unavoidable  cause,  in  which 
case  he  shall  report  to  the  Superintendent  at  West  Point  before  12  o'clock  noon  on 
the  12th  day  of  June  of  the  same  year. 

E^h  candidate  before  he  shall  be  admitted  to  the  Academy  as  a  cadet  shall  be 
shc»wn,  by  the  examination  provided  for  in  the  preceding  paragraph,  to  be  well  versed 
in  the  following-prescribed  subjects,  viz:  reaains,  writins,  spelling,  English  gram- 
mar, English  composition,  English  literature,  arithmetic,  algebra  through  quadratic 
equations,  plane  geometry,  descriptive  geography,  and  the  elements  of  physical  geog- 
raphy, especially  the  geography  of  the  United  States,  United  States  history,  the  out- 
lines of  general  history,  ana  the  ^neral  principles  of  physiology  and  hygiene. 

Candidates  may  be  examined  either  orally  or  in  wnting,  ana  no  reject^  candidate 
may  be  reexamined  except  upon  the  recommendation  of  the  acadenuc  board. 

BZAMINATION  PAPKBS. 

Reading, — In  reading,  candidates  must  be  able  to  read  understandingly  and  with 
proper  accent  and  emphasis.  They  will  be  required,  if  called  upon,  to  define  intel- 
ligently the  leading  words  of  the  text  read. 

Writing  and  speuing. — ^In  writing  and  spelling  they  must  be  able,  from  dictation, 
to  write  legibly,  neatly,  rapidly,  and  correctly  sentences  from  standard  pieces  of 
English  literature,  both  prose  and  poetry,  sufficient  in  number  to  test  their  qualifica- 
tions both  in  handwriting  and  in  spelling.  In  punctuation  and  capitals  they  must 
be  familiar  with  the  rules  for  punctuation  and  for  the  use  of  capitals.  In  order  to 
test  their  knowled^,  sentences  will  be  given  for  correction,  or  for  this  purpose  a 
theme  may  be  required  of  the  candidate. 

The  following  specimens  are  from  a  recent  examination  in  this  subject: 

There  was  no  purauit,  thouf  h  the  son  was  still  high  in  the  Heaven  when  William  crossed  the  Qette. 
The  conquerors  were  so  much  exhausted  by  marching  and  fighting  that  thev  could  scarcely  move; 
and  the  horses  were  in  even  worse  condition  than  the  men.  Their  general  thought  it  necessary  to 
allow  some  time  for  rest  and  refreshment  The  French  nobles  unloaded  theirsumpter  horses,  supped 
gaily,  and  pledged  one  another  in  champagne  amidst  the  heaps  of  dead;  and,  when  night  feu,  whole 
brigades  gladly  lay  down  to  sleep  in  their  ranks  on  the  field  oi  battle.  The  inactivity  of  Luzemboxg 
did  not  escape  censure.  None  could  deny  that  he  had  in  the  action  shown  great  skill  and  energy. 
But  some  complained  that  he  wanted  patience  and  perseverance.  Others  whispered  that  he  had  no 
wish  to  brine  to  an  end  a  war  which  made  him  necessarv  to  a  Court  where  he  had  never,  in  time  of 
peace,  found  favor  or  even  justice.  Lewisi  who  on  this  occasion  was  perhaps  not  altogether  free 
from  some  emotions  of  jealousy,  contrived,  it  was  reported,  to  mingle  with  the  praise  which  he 
bcsBtowed  on  his  lieutenant  blame  which,  though  delicately  expressed,  was  perfectly  intelligible. 

And  what  is  home  and  where,  but  with  the  loving? 

Happy  thon  art,  that  so  canst  gase  on  thinel 
Myspirit  feels  but,  in  its  weary  roving. 

That  with  the  dead,  where'er  they  be,  is  mine. 

Oo  to  thy  home,  rejoicing  son  and  brother! 

Bear  in  fresh  glaoneas  to  the  household  scenel 
For  me,  too,  watch  the  sister  and  the  mother, 

I  will  believe— but  dark  seas  roll  between. 

1.  Abdicate.  7.  Bachelor.  13.  Imperative.  19.  Presbyterian. 

2.  Abutted.  8.  Compass.  14.  Kerosene.  20.  Raisin. 

3.  Accessibility.  9.  Derelict.  15.  Mnemonics.  21.  Salad. 

4.  Acclivity.  10.  Despondent  16.  Neuter.  22.  Tidiness. 

5.  Accosted.  11.  Disperse.  17.  Orally.  28.  Triple. 

6.  Acme.  12.  Erase.  18.  Preference.  24.  Villain. 
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Arithmetic. — Oandidates  must  poiasees  such  a  complete  knowledge  of  arithmetic  aa 
will  enable  them  to  pursue  the  study  of  such  branches  of  mathematics  as  are  taught 
at  the  United  States  Military  Academy.  They  will  be  subject  to  examination  only 
in  that  part  of  arithmetic  which  relates  to  denominate  numbers,  the  processes  of 
common  and  decimal  fractions,  thegreatest  common  divisor  of  numbers,  and  the  least 
common  multiple  of  numbers. 

The  following  are  typical  questions: 

5*+^ -0.726 
Reduce ^  4-84 ^ ^^  equivalent  decimal. 

Multiply  .0678  by  .4. 

Change  .013  to  an  equivalent  fraction  whose  denominator  in  135. 

Deduce  a  method  for  finding  the  greatest  common  divisor  of  any  two  integers  which  can  not  readily 
be  factored. 

Find  the  greatest  common  divisor  of    26J,    28J,    and  29J. 

How  many  men  would  be  required  tocultivate  a  field  of  2i  acres  in  5i  da^^s  of  10  hours  each,  if  each 
man  completed  77  square  yards  in  9  hours? 

Five  cubic  feet  of  gold  weigh  96.20  times  as  much  aa  a  cubic  foot  of  water;  and  2  cubic  feet  of  copper 
weigh  18  times  as  much  as  a  cubic  foot  of  water.  How  many  cubic  inches  of  (U)pper  will  weigh 
as  much  as  j  of  a  cubic  inch  of  gold? 

English  shillings  are  coined  from  a  metal  which  contains  37  parts  of  silver  U)  3  parts  of  alloy;  one 
pound  of  this  metal  is  coined  into  66  shillings.  The  United  States  silver  dollar  weighs  412.5  grains, 
and  consists  of  9  parts  silver  to  1  part  of  alloy.  What  fraction  of  the  U.  S.  dollar  will  contain  the  same 
amount  of  silver  as  1  English  shilling? 

What  is  the  difference  in  grains  between  42f  lbs.  Av.  and  42. 375  lbs.  T.? 

Algebra. — Candidates  will  be  required  to  paaa  a  satisfactory  examination  in  that 
portion  of  algebra  which  includes  the  following  range  of  subjects:  Definitions  and 
notation;  the  fundamental  laws;  the  fundamental  operations,  viz:  addition,  subtrac- 
tion, multiplication,  and  division;  factoring;  highest  common  factor;  lowest  common 
multiple;  fractions,  simple  and  complex;  simple  or  linear  equations,  with  one  un- 
known quantity;  simultajieous  simple,  or  linear,  equations,  with  two  or  more  unknown 
quantities;  involution,  including  the  formation  of  the  squares  and  cubes  of  the  poly- 
nomials; evolution,  including  the  extraction  of  the  square  and  cul>e  roots  of  poly- 
nomials and  of  numbers;  theory  of  exponents;  radicals,  including  reduction  and 
fundamental  operations,  rationalization,  square  roots  of  binomial  surds,  equations 
involving  radicals,  and  imaginary  quantities;  quadratic  equations;  equations  of  quad- 
ratic form;  simultaneous  quadratic  equations;  ratio  and  proportion;  arithnietical  and 
geometrical  progressions.  Candidates  will  be  required  to  solve  problems  involving 
any  of  the  principles  or  methods  contained  in  the  above  subjects. 

The  following  are  typical  questions: 

Enunciate  the  commutative  law,  the  distributive  law,  the  associative  law. 
What  is  a  homogenous  algebraic  expression?    (Jive  example. 


Remove  brackets  from  a- 1^66—  |a— (3c-36)+2c-(a-2/)  -2c)|  T 

«-&»)(a--1))>,  9(a*-M)(a-6)2  and  12  {a^-bi)\ 


Find  L.C.M.  of  Sia'i- 

Deduce  the  condition  that  the  roots  of  the  quadratic  equation  cLr2+6jr+c=0  shall  be  equal,  equal 
numerically  with  opposite  signs,  real,  imaginary,  rational. 

A  hare  is  eighty  of  her  own  leaps  before  a  greyhound;  she  takes  throe  leaps  for  every  two  that 
he  takes,  but  he  covers  as  much  ground  in  one  leap  as  she  does  in  two.  How  many  leaps  will  the 
hare  have  taken  before  she  is  caught? 

A  and  B  run  a  race,  their  rates  of  running  being  as  17  to  18.  A  nins  2J  miles  in  16  minutes  48  sec- 
onds, and  B  runs  the  entire  distance  in  34  minutes.    What  wa.s  the  entire  distance? 

A  and  B  can  do  a  piece  of  work  in  4  hours,  A  and  C  in  3^  hours,  B  and  C  in  5}  hours.  In  what 
time  can  A  do  it  alone? 

A  gun  is  fired  36  times  before  a  second  gun  begins,  after  which  the  first  is  fired  8  times  while  the 
second  is  fired  7  times;  but  the  second  requires  the  same  amount  of  powder  for  3  shots  that  the  first 
requires  for  4.  When  both  guns  have  used  up  the  .same  amount  of  powder,  how  many  shots  have 
been  fired  from  each? 

A,  B,  C,  and  D,  working  one  at  a  time,  do  a  certain  work  in  130  days.  A  gets  42  cents.  B  gets  46 
cents,  C  gets  48  cents,  and  D  gets  50  cents  for  each  day's  work.  Each  received  the  same  amount. 
How  many  days  did  each  work? 

Having  300  barrels  of  flour  worth  $7.50  per  barrel,  and  800  barrels  worth  $7.80  piT  barrel,  and  400 
barrels  worth  $7.65  per  barrel,  how  many  more  barrels  of  flour  at  $8.00  and  $8.50  [ler  barrel  will  make 
2,000  barrels  worth  $7.85  a  barrel? 

Solve  ^„    t. 

3:r-2=26 

y    3 

There  is  a  number  which  consists  of  two  digits,  such  that  if  we  divide  the  number  by  the  product 
of  its  digits  we  obtain  a  Quotient  5  and  a  remainder  2,  but  if  we  invert  the  order  of  the  digits  and 
divide  ttie  resulting  numDer  by  the  product  of  its  digits  we  obtain  a  quotient  2  and  remainder  6. 
Required  the  number. 

Solve      2y«-4«y+8a^-17    \ 
l/«-a!"=16  / 

8*™P^"y  (5-v^6)(l+^^3r"^ 

Solve  *^2?+7  +  V8X-18  -  VTx^ 

Find  the  geometrical  progresBlon  whose  sum  to  infinity  is  4i  and  wh(Me  second  term  is  -2. 
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Plane  geometry, — Candidates  will  be  required  to  give  accurate  definitioiifl  of  the 
terms  used  in  plane  geometry,  to  demonstrate  any  proposition  of  plane  geometry  as 
given  in  the  ordinary  text-books,  and  to  solve  simple  geometrical  problems  either  by 
a  construction  or  by  an  applicatioiA  of  algebra. 

The  following  are  typiou  questions: 

Name  and  define  the  different  kinds  of  triangles:  of  quadrilaterals. 

Prove  that  if  a  perpendicular  is  drawn  to  a  glTen  stiaight  line  at  Its  middle  point:  Ist  Anj  point 
of  the  perpendicular  is  eauallv  distant  from  the  extremities  of  the  line;  2d.  Any  point  withoat  the 
perpendicular,  is  unequally  distant  from  the  extremities. 

Snow  that  if  through  the  middle  point  of  one  of  the  sides  of  a  triangle  a  line  be  drawn  parallel 
to  the  base,  it  will  bisect  the  second  side  and  the  part  intercepted  will  be  equal  to  one-half  the  base. 

What  number  of  sides  has  the  polygon  the  sum  of  whose  angles  is  twenty-six  right  angles? 

To  draw  a  common  tangent  to  two  given  circles. 

Find  the  locus  of  the  middle  points  of  all  chords  of  a  circle  equal  in  length  to  a  given  line. 

Find  the  locus  of  the  middle  points  of  all  chords  of  a  circle  passing  through  a  ^ven  point  within 
the  circle. 

Prove  that  through  three  points  not  in  the  same  straight  line  one  circumference  may  always  be 
made  to  pass,  and  but  one. 

Prove  tnat  the  square  described  on  the  hypothennse  of  a  right«ngled  triangle  is  equivalent  to  the 
sum  of  the  squares  described  on  Uie  other  two  sides. 

Given  the  side  of  an  equilateral  triangle  equal  to  10  feet;  find  its  area. 

Define  "  limit  of  a  variable."    Illustrate  by  an  example. 

Prove  that  the  area  of  a  circle  is  equal  to  the  product  of  iti  circumference  by  half  the  radius. 

Angles  at  the  centres  of  equal  circles  are  proportional  to  what?  Angles  at  the  centres  of  nneqnal 
circles  are  proportional  to  wnat?    Define  the  umt  angle  or  radian. 

The  regular  inscribed  hexagon  is  double  the  equilateral  triangle  inscribed  in  the  same  dicle,  and 
one-half  of  the  circumscribed  equilateral  triangle. 

English  ^amTmir.— Candidates  must  have  a  good  knowledge  of  English  grammar. 
They  must  be  able  to  define  the  terms  used  therein;  to  define  the  paits  of  speech;  to 
give  inflections,  including  declension,  conjugation,  and  comparison;  to  sive  the  cor- 
responding masculine  and  feminine  gender  nouns;  to  give  and  apply  the  ordinary 
rules  of  syntax. 

They  must  be  able  to  parse  correctly  an^  ordinary  sentence,  giving  the  sabiect  of 
each  verb,  the  governing  word  of  each  objective  case,  the  word  for  which  each  pro- 
noun stands  or  to  which  it  refers,  the  words  between  which  each  preposition  shows 
the  relation,  precisely  what  each  conjunction  and  each  relative  pronoun  connects, 
what  each  adjective  and  adverb  qualifies  or  limits,  the  construction  of  each  infinitive, 
and  generally  to  show  a  good  knowledge  of  the  function  of  each  word  in  the  sentence. 

They  must  be  able  to  correct  in  sentences  or  extracts  any  ordinary  grammatical 
errors. 

It  is  not  required  that  any  particular  text-book  shall  be  followed,  but  the  defini- 
tions, parsing,  and  corrections  must  be  in  accordance  with  good  usage  and  oonunon 
sense. 

The  following  questions  were  used  at  a  recent  examination: 

I.  Give  the  principal  parts  (present  tense,  past  tense,  and  past  participle)  of  the  following  verbs:  1. 
choose;  2.  crow;  8.  freeze;  4.  slay;  6.  stick;  6.  fly;  7.  sit;  8.  burst. 

II.  Write  the  plurals  of  the  following  words:  1.  motto;  2.  fairy;  3.  money;  4.  belief;  6.  axis;  6. 
synopsis;  7.  man-of-war;  8.  Norman*  9.  M. 

III.  Write  the  feminine  forms  of  the  following  words:  1.  hero;  2.  mankind;  8.  murderer;  4.  tes- 
tator; 5.  priest;  6.  ambassador;  7.  Englishman;  8.  poet;  9.  emperor. 

IV.  Write  the  possessive  case  of  the  following  words:  1.  men;  2.  I;  3.  it;  4.  bojrs;  5.  they;  6 
prince;    7.  Kine  John;  8.  King  of  Italy;  9.  Hennr  the  Fourth. 

Define  the  following:  1.  Personal  pronoun.  2.  Preposition. 
Parse  the  words  in  italics  in  the  following  sentence: 

Other  things  being  equal,  it  is  obvious  that  the  writer  who  has  most  words  to  choMefrom  is  most  Ukd^ 
to  find  in  hi*  assortment  just  the  word  whidt,  he  needs  at  a  given  moment. 
Correct  all  the  errors  in  the  following  sentences: 

1.  It  was  not  her  that  did  it 

2.  Who  do  you  take  him  to  be? 

8.  He  surelv  don't  expect  me  to  do  it. 

4.  Neither  by  you  nor  he  was  it  considered  necessary. 

5.  Each  have  their  own  faults. 

6.  How  do  you  know  when  its  coming? 

7.  I  should  not  have  asked  like  you  did  for  twice  the  the  money. 

8.  Aro  either  of  these  places  marked  on  the  map? 

9.  Two  fatal  errors  underlaid  his  theory. 

10.  Except  you  go  with  me,  I  shall  stay  at  home. 

11.  You  or  he  is  in  the  wrong. 

12.  Here  comes  Smith  and  two  other  men. 

In  English  composition  and  English  ZiteroHire.  r-Candidates  must  have  a  frdr  knowl- 
edge of  the  general  principles  and  leading  rules  of  composition.  Their  knowledge 
will  be  tested  by  the  correction  of  errors  in  the  selection  and  right  use  of  words,  of 
errors  in  the  construction  of  sentences,  by  their  proficiency  in  variety  of  expreesion, 
and  by  their  ability  to  write  a  letter  in  the  correct  form. 

They  must  have  a  fair  knowledge  of  the  names  of  the  most  prominent  American 
and  English  authors  and  the  names  of  their  principal  works. 


UNITED   STATES   MILITABY   AOADEMT.  47 1 

Qnestions  siinilar  to  the  following  are  likely  to  be  used: 

Indicate  the  e^n  in  the  selection  and  lue  of  words  in  the  following  sentences  by  undeisooring  the 
errors  and  writing  the  correct  word  above  the  incorrect: 

1.  He  had  exceptionable  opportunities  for  learning  the  language. 

2.  A  century  transpired  before  it  was  revisited. 

3.  King  Edward  yu.  replaced  Queen  Victoria  on  the  throne  of  England. 

4.  I  was  continually  aggravated  by  his  conduct. 

5.  There  were  not  less  than  twenty  persons  present. 
Ck>rrect  the  following  errors  in  construction  of  sentences: 

1.  The  teacher  shoula  repress  the  practice  of  throwing  stones,  as  far  as  possible. 

2.  The  French  having  nearly  lost  oOOO  men,  became  discouraged. 

3.  The  picture  of  the  Idng  hung  on  the  wall  behind  the  door,  covered  with  a  cloth. 

4.  He  xnade  no  petition,  though  he  did  not  like  the  new  representative  quite a6  well  as  his  colleagues. 

6.  He  did  not  pretend  to  abolish  French  music  but  only  to  cultivate  it. 

For  variety,  change  the  following  sentences  into  another  correct  form  and  still  keep  the  same 
meaning: 

1.  Iftnat  be  granted  the  rest  is  easily  proved. 

2.  We  hope  we  shall  have  the  pleasure  of  seeing  you. 

3.  A  man  that  has  little  sense  £b  seldom  aware  of  the  fact. 

4.  He  was  the  first  that  entered. 

5.  His  disease  was  one  that  cannot  be  cured. 

Write  the  following  letter  in  proper  form  to  Charles  Smith  at  2121  Mount  Vernon  Avenue,  Balti- 
more, Maryland,  giving  proper  address  and  complimentary  conclusion: 

March  2  1900  Philadelphia  pa  8131  Eighth  street 

by  this  mail  I  send  you  two  copies  of  the  boook  ordered  by  you  the  13th  ultimo  hoping  they  will 
prove  satisfactory  hamlin  and  Co. 

What  author  wrote?    1.  Gulliver's  Travels.    2.  Macbeth.    8.  Pilgrim's  Progress.    4.  Childe  Harold. 

Name  one  work  of  each  of  the  following  authors:  1.  Tennyson.  2.  Hawthorne.  3.  Milton.  4. 
Spencer. 

Geography, — Candidates  will  be  required  to  pass  a  satisfactory  examination  in 
descriptive  geography  and  the  elements  of  physical  geography.  A  preponderance  of 
weight  is  attached  to  a  knowledge  of  the  geography  of  the  United  States. 

In  descriptive  geography  of  tne  United  States,  candidates  should  be  thoroughly 
informed  as  to  its  general  features  and  boundaries  (both  with  respect  to  neighboring 
countries,  and  latitude  and  longitude);  its  adjacent  oceans,  seas,  bays,  gulfs,  sounds, 
straits,  and  islands;  its  lakes,  the  location  and  extent  of  its  mountain  ranges;  the 
sources,  directions,  and  terminations  of  the  important  rivers,  the  names  of  their 
principal  tributaries,  and  at  what  points,  if  any,  these  rivers  break  through  high- 
lands on  their  way  to  the  ocean;  the  water  routes  of  communication  from  one  part  of 
the  country  to  another;  the  location  and  termination  of  important  railroad  lines;  the 
boundaries  of  the  several  States  and  Territories  and  their  order  along  the  coasts, 
frontiers,  and  principal  rivers;  the  locations  and  boundaries  of  the  island  possessions: 
and  the  names  and  locations  of  the  capitals  and  other  important  cities  of  the  several 
States,  Territories  and  island  possessions. 

In  short,  the  knowledge  should  be  so  complete  that  a  clear  mental  picture  of  the 
whole  of  the  United  States  is  impressed  on  the  mind  of  the  candidate. 

In  descriptive  geography  of  other  countries,  candidates  should  be  familiar  with  the 
continental  areas  and  ^rand  divisions  of  the  water  of  the  earth's  surface;  the  large 
bodies  of  water  which  m  part  or  wholly  surround  the  grand  divisions  of  the  land;  the 
capes,  from  what  parts  they  project  and  into  what  waters,  the  principal  i>eninsulafl, 
location,  and  by  what  waters  embraced;  the  parts  connected  by  an  ii^tliinus;  the 
principal  islands,  location  and  surrounding  waters;  the  seas,  gulfs,  and  bays,  the 
coasts  they  indent,  and  the  waters  to  whicn  they  are  8ulx)rtiinate;  the  straits,  the 
lands  they  separate,  and  the  waters  they  connect;  the  location  of  the  principal  lakes; 
the  locations,  boundaries,  capitals,  and  principal  cities  of  the  political  divisions  of  the 
world. 

In  physical  geography,  candidates  should  be  familiar  with  the  relief  of  the  earth's 
surface;  the  principal  mountain  systems,  the  river  systems  and  watersheds,  the 
coastal  and  lake  plams,  and  the  influence  of  climate,  soil,  mineral  deposits,  and  other 
physical  features  on  the  resources,  industries,  commercial  relations,  and  development 
of  a  country  and  its  people,  especially  of  the  United  States. 

The  following  questions  were  used  at  a  recent  examination: 

1.  Name  the  bodies  of  water  surrounding  Europe. 

2.  Where  is  1.  Cape  St.  Vincent;  2.  Cape  Corrlentes;  3.  Cape  Matapan;  4.  Cape  Lopez;  5.  Cape 
Comorin;  6.  Cape  York? 

3.  Name  in  order  the  political  divisions  of  South  America  which  border  on  the  Pacific  Ocean,  and 
the  capital  of  each. 

4.  Locate  definitely  the  following  islands:  1.  Mauritius.  2.  Tasmania.  8.  Formosa.  4.  New  Zea- 
land.   5.  Madeira.    6.  Falkland.    To  what  country  does  each  belong? 

5.  Where  are  the  gulfs  of  1.  Bothnia.    2.  Guinea.    8.  Paria.    4.  Salonica.    5.  Pechili7 

6.  What  lands  are  separated  and  what  waters  are  connected  by  1.  Torres  Strait.  2.  Hudson  Strait. 
8.  Strait  of  Malacca? 

7.  Bound  Italy;  name  its  capital,  largest  river,  and  principal  mountain  ranfe. 

8.  Locate  definitely  the  following  cities:  1.  Vienna.  2.  Nankin.  8.  Cork.  4.  Tunis.  5.  Monte- 
video.   6.  Batavia.    7.  Sues.    8.  Pretoria. 
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9.  Name  in  order  the  waters  traversed  in  sailing  from  Liverpool,  England,  to  Hongkong.  China. 

10.  A  considerable  portion  of  the  boundary  line  of  the  United  States  Is  along  whatparaTiel? 

11.  Locate  definitely  the  following:  1.  Flatland  Lake.  2.  Sabine  Paa^  8.  Black  Hills.  4.  Bebago 
Lake.    5.  Cape  Lookout.    6.  Bf  ontauk  Point.    7.    Wichita  Mountains.    8.  Ungayefl  Bay. 

12.  The  meridian  of  Minneapolis  passes  through  what  8tate«f 

13.  Name  the  principal  rivers  that  drain  Pennsylvania:  where  do  they  rise;  at  what  points  do  they 
leave  the  State,  and  at  what  points,  if  any,  do  they  break  through  highland^ 

14.  Name  all  the  waters  traversed  in  going  by  the  two  commercial  water  routes  from  Duluth  to  the 
Atlantic  Ocean. 

15.  Name  the  principal  ranges  of  mountains  crossed  in  going  by  rail  from  New  York  to  San  Fran- 
cisco.   State  the  rail  route  assumed  to  be  travelled. 

16.  Bound  precisely  the  following  States  and  Territories:  1.  Montana.    2.  Arisona.    8.  Arkansas. 

4.  Wisconsin.    5.  Pennsylvania.    6.  Georgia.    (In  bounding  all  contiguous  States  must  be  mentioned 
as  well  as  rivers,  mountain  ranges,  etc. ) 

17.  Name  the  States  west  of  the  Misstssippi  River  drained  wholly  or  in  part  by  it  or  iu  tribuUries, 
and  give  the  capital  of  each. 

18.  Locate  accurately  the  following  cities:  1.  Austin.    2.  Pensacola.    8.  Ashevllle.    4.  Winchester. 

5.  Allegheny.    6.  Iloilo.    7.  Oswego.    8.  Pasedena.    9.  Guthrie.    10.  Detroit. 

19.  Going  by  water  from  New  Orleans,  La.,  to  Pittsburg,  Pa.,  what  States  would  you  pass  on  the 
left? 

20.  How  many  large  islands  are  there  in  the  Hawaiian  group?  Which  is  the  largest?  Which  is  the 
most  important? 

21.  Going  westward  on  the  36th  parallel  of  north  latitude  from  near  Newbem,  N.  C,  what  States 
and  large  rivers  would  be  crossed? 

22.  DeKribe  the  chief  mountain  system  of  the  Eastern  Hemisphere  and  state  what  island  chains  of 
Asia  abound  in  volcanoes. 

28.  What  are  the  great  river  systems  of  South  America?    Where  are  the  principal  coastal  plains? 
24.  What  are  the  qualifications  of  a  good  harbor?    Name  three  of  the  best  harbors  on  the  Atlantic 
coast;  one  on  the  PaMcific  coast. 
26.  What  has  made  the  Middle  Atlantic  States  the  principal  commercial  section  of  the  United  States? 

History. — The  candidate  will  be  required  to  be  familiar  with  so  much  of  the  history 
of  the  United  States  and  the  outlines  of  general  history  as  is  contained  in  the  ordi- 
nary school  histories. 

In  history  of  the  United  States,  the  examination  will  include  questions  oonoeming 
early  discoveries  and  settlements;  the  forms  of  government  in  the  colonies;  the 
causes,  leading  events,  and  results  of  wars;  and  prominent  events  in  the  history  of 
our  Government  since  its  foundation. 

In  ^neral  history,  candidates  must  have  a  fair  knowledge  of  the  general  outlines  of 
the  history  of  the  following  nations:  Egyptian,  Assyrian,  Babylonian,  Persian^  Grecian, 
and  Roman;  and  of  the  medieeval  ana  modem  history  of  the  European  nations. 

The  following  questions  show  the  character  of  the  examination  in  United  States 
history  and  general  history: 

1.  What  explorations  or  discoveries  did  each  of  the  following-named  persons  make?  Give  the  date 
in  each  case.    a.  De  Narvaez.    b.  Coronado.    e.  Marquette,    a.  La  Salle. 

2.  Name  three  colonies  that  were  founded  for  rewous  reasons  and  give  the  sect  or  denomination 
by  which  each  was  colonised. 

8.  Who  were  the  Pilgrinul? 

4.  When  and  under  what  circumstances  was  Delaware  separated  from  Pennsylvania? 

6.  Give  an  account  of  Bacon's  Rebellion. 

6.  When  and  where  did  each  of  the  following  events  occur?  a.  Meeting  of  the  first  Colonial  Con- 
gress,   b.  Burgoyne's  surrender,    c.  Arnold's  treason. 

7.  Name  some  important  results  of  each  of  the  following  battles  of  the  Revolutionary  war:  a.  Long 
Island,    b.  Trenton,    c.  Brandywine. 

8.  Name  four  additions  to  the  territory  of  the  United  States  since  the  Revolutionary  war,  and  give 
the  way  each  has  been  acquired. 

9.  Bound  the  territory  of  the  United  States  at  the  close  of  the  Revolutionary  war. 

10.  What  was  the  "Massacre  of  Wyoming?" 

11.  When,  where,  and  for  what  purpose  did  the  constitutional  convention  meet?  What  resulted 
from  its  deliberations? 

12.  What  was  the  "  Whisky  Insurrectionf' 

13.  What  were  the  "Alien  and  Sedition  "  laws?    What  was  their  effect? 

14.  When  and  where  was  the  last  battle  of  the  war  of  1812  fought?  Name  the  commanders  on  each 
side. 

15.  What  were  the  two  principal  political  parties  in  1860?  Their  candidates  for  the  Presidency? 
Their  leading  doctrines  on  the  slavery  question?    Parties.    Candidates.    Principles. 

16.  With  wnat  foreign  nations  had  the  United  States  unfriendly  relations  during  and  at  the  close  of 
the  civil  war?    Give  the  cause  in  each  case. 

17.  Name,  with  date,  three  important  military  events  of  1865. 

18.  What  Vice-Presidents  have  become  Prosiaent?    Name  the  predecessor  in  each  case. 

19.  Give  an  account  of  the  "  Virginius  affair." 

20.  In  what  war  were  the  following  battles  fought?  What  were  the  opposing  forces?  Which  side 
won?  a.  TiconderQ8A(  &•  Monterey,  c.  Saratoga,  d.  Stony  Point,  e.  Spottsylvania.  /.  Lundy's 
Lane. 

1.  Into  what  general  periods  is  the  history  of  E^rpt  divided? 

2.  Into  what  classes  was  Egyptian  society  divided? 
8.  Name  one  of  the  great  kings  of  Assvria. 

4.  In  what  region  did  the  Assyrian  Kingdom  lie? 

5.  Name  the  greatest  Babylonian  king  and  describe  some  of  his  achievements. 

6.  Who  was  the  founder  of  the  Persian  Empire? 

7.  State  the  principal  events  of  the  reign  of  Darius  I. 

8.  Into  what  three  general  parts  was  ancient  Greece  divided,  and  what  was  the  name  of  the  princi- 
pal State  in  each? 

9.  What  was  the  character  of  the  Spartan  people  and  the  nature  of  their  government? 
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10.  What  was  the  character  of  the  Athenian  people,  and  the  nature  of  their  government  after  the 
expulsion  of  the  tyrants? 

11.  Name  four  greaX  battles  of  the  Oneoo-Persian  war,  and  give  the  date  of  any  one  of  them. 

12.  What  was  the  name  of  the  great  war  between  the  Grecian  States,  and  what  States  were  the 
leaders  in  it? 

18.  Give  an  outline  of  the  conquests  of  Alexander  the  Great.    In  what  century  did  they  occur? 

14.  What  was  the  nature  of  the  early  government  of  Rome? 

16.  Give  the  title  of  the  principal  officers  of  the  Roman  Republic,  and  describe  their  functions. 

16.  What  were  the  Punic  wars?    How  many  in  numt)er?    Name  two  great  Carthagenian  and  two 
great  Roman  generals. 

17.  Who  was  Augustus  Csesar?    State  brieflv  the  principal  events  of  his  career. 

18.  What  was  the  feudal  system,  and  how  did  it  originate? 

19.  What  is  meant  by  the  Renaissance? 

20.  Who  was  the  leader  of  the  Reformation?    Describe  briefly  its  nature  and  principal  eventa. 

21.  Who  was  Oliver  Cromwell,  and  what  did  he  establish  ? 

22.  What  was  the  cause  of  the  French  Revolution,  and  what  did  it  effect? 

23.  Under  what  two  forms  of  government  did  Napoleon  rule  France,  and  what  was  the  "Ck)de 
Napoleon?" 

24.  When  and  under  what  circumstances  was  the  new  German  Elmpire  founded  ? 
26.  Name  some  of  the  more  important  events  of  Queon  Victoria's  reign. 

Physiology  and  Hygiene. — Candidates  must  be  al)le  to  pass  a  satisfactory  examination 
in  the  general  principles  of  physiology  and  hygiene  with  special  reference  to  the 
nature  and  the  effects  of  alcoholic  drinks  and  other  narcotics  upon  the  human  system. 

They  must  be  able  to  state  the  general  effects  of  alcohol  upon  the  cells  and  tissues 
of  the  body  and  upon  the  processes  of  digestion;  its  effects  on  the  liver,  lungs,  and 
heart;  on  the  blood,  blood  vessels,  and  on  the  nervous  system;  on  the  moral  powers 
and  the  capacity  for  physical  endurance;  it  hereditary  effects;  the  origin  and  nature 
of  alcoholic  beverages;  the  general  effects  of  tobacco  on  the  cells  and  tissues  of  the 
young  and  on  the  digestive  organs;  its  effects  on  the  throat,  on  the  heart,  on  the 
blood,  on  the  nervous  system;  the  effects  of  opium  on  the  stomach  and  on  the  ner- 
vous system;  the  influence  of  tea  and  coffee  on  the  system. 

Questions  similar  to  the  following  are  likely  to  be  used: 

1.  What  are  the  two  important  offices  of  the  bones?    Describe  the  internal  minute  structure  of  the 
bone. 

2.  Name  in  order  the  different  parts  of  the  alimentary  canal. 

8.  Indicate  by  diagram  the  shape  of  the  human  stomach;  mark  the  left  side  when  in  position. 
4.  What  is  the  mucous  membrane — its  structure;  the  seroiw  membrane — its  use? 
6.  What  in  general  is  the  effect  of  alcohol  and  tobacco  on  the  living  cells;  what  is  the  only  absolute 
safeguard  against  the  narcotic  appetite? 

6.  What  chronic  effect  is  often  produced  on  the  stomach  by  the  habitual  use  of  alcohol? 

7.  Name  in  order  all  the  channels  through  which  the  air  passes  in  respiration;  in  what  part  of  the 
circuit  does  it  aerate  the  blood? 

8.  What  is  the  average  amount  of  air  taken  in  at  one  inspiration;  what  changes  are  observed  in  the 
expired  air? 

9.  What  is  the  usual  effect  on  the  stomach  of  the  habitual  use  of  ah^ohol? 

10.  Name  two  well-determined  effects  of  alcohol  upon  the  liver. 

11.  What  is  meant  by  the  general  circulation  of  the  blood? 

12.  What  are  the  two  systems  of  channels  for  the  circulation  of  the  blood?  Describe  the  structure 
of  each. 

13.  Starting  with  the  blood  in  the  right  auricle,  describe  its  course  through  the  body  until  it  returns 
to  the  same  receptacle. 

14.  What  are  the  three  agencies  instrumental  in  returning  tlu'  bUxxl  from  tlie  different  parts  of  the 
system  to  the  heart? 

16.  What  are  the  effects  of  alcohol  on  the  blood;  of  tobacco? 

16.  What  are  the  effects  of  alcohol  on  the  heart;  what  is  the  explanation  of  the  fact  that  alcohol 
sometimes  increases  the  rapidity  of  heart-beats'? 

17.  What  is  the  effect  of  tobacco  that  produces  the  disease  known  as  the  "  tobacco  heart?" 

18.  Describe  the  structure  of  the  skin;  what  are  the  functions  of  the  skin? 

19.  What  is  the  explanation  of  the  disease  "  aneurism  "  when  due  to  alcohol? 

20.  Under  what  two  heads  may  we  in  general  class  the  changes  produced  by  alcohol  on  the  struc- 
tures of  the  orgaus-*which  of  these  1b  due  to  the  stronger  beverages'? 
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The  Soldiers'  Home, 
Office  of  the  Board  of  Commissioners, 

Washington^  August  i^,  1901, 

Sir:  Under  the  requirements  of  section  1  of  the  act  of  Congress 
approved  March  3,  1883,  prescribing  regulations  for  the  Soldiei's' 
Home  in  the  District  of  Columbia,  I  have  the  honor  to  submit  the 
following  report  of  the  Board  of  Commissioners  of  the  Soldiers'  Home 
for  the  nine  months  ended  June  30,  1901: 

The  following  table  shows  the  changes  in  the  number  of  beneficiaries 
during  that  period: 


On  the  rolls  September  30. 1900. 

Admitted  since 

Readmitted 


Total 


Withdrawn  from  the  Home 

Dropped,  dismissed,  etc 

Died 

Transferred  to  permanent  roll 

Total 

Leaving  on  rolls  June  30,  1901. 


Regular. 


1.315 
254 
101 


1,670 


214 
42 
70 


326 


1,344 


Tempo-  I  T  ^ 


54 
130 


72 

6 

66 


143 


41 


1.369 
384 
101 


IM        1,854 


214 

114 

76 

66 


460 


1,885 


This  shows  an  increase  of  16  beneficiaries  on  the  rolls  since  the  last 
annual  report. 

The  number  (1,385)  on  the  rolls  June  30,  1901,  is  accounted  for  as 
follows: 

Present  at  the  Home,  826;  on  outdoor  relief,  407;  in  the  Govern- 
ment Hospital  for  the  Insane,  27;  on  furlough,  57;  absent  sick  in  the 
general  hospital  at  Fort  Bayard,  N.  Mex.,  58,  and  10  suspended. 

The  daily  average  number  of  inmates  present  during  the  nine  months 
was  870.     Last  year  the  average  was  838  and  the  preceding  year  807. 

The  total  number  of  deaths  was  76.  Last  year  it  was  80.  Of  these 
31  died  at  the  Home,  20  on  outdoor  relief,  2  near  the  Home,  4  in  the 
Government  Hospital  for  the  Insane,  17  at  the  general  hospital  at  Fort 
Bayard,  and  1  committed  suicide. 

477 


478  BEPOBT  OF  THE  8EGBETABT  OF  WAB, 

During  the  nine  months  temporary  relief  was  given  to  destitute  dis- 
charged soldiers  (volunteers  and  regulars)  who  were  not  entitled  to 
admission  to  the  extent  of  8.669  meals,  and  232  were  provided  with 
lodgings  for  a  few  nights  eacn. 

"Hie  following  statement  shows  the  amounts  received  and  expended 
during  the  nine  months  and  the  amount  of  the  permanent  fund  of  the 
Home  deposited  in  the  United  States  Treasury: 

PERMANENT  FUND. 

Balance  in  the  United  States  Treasury  September  30, 1900 $2, 5S0,  SOS.  21 

Settlement  by  the  Treasury  during  the  nme  months $442, 759. 18 

Amount  withdrawn  for  current  expenses 203, 000. 00 

Increase  to  permanent  fund 239, 769. 18 

Balance  in  United  States  Treasury  June  30, 1901 2,820,567.39 

ACCOUNT  OP  THE  TREASURER  OP  THE  HOME. 

Remaining  on  hand  September  30, 1900 $2,240.77 

Received  auring  the  year: 

From  the  permanent  fund 203, 000. 00 

Interest  on  the  permanent  fund 59, 040. 18 

Effecto  of  deceased  inmates,  subject  to  demand  of  legal  heirs 151. 65 

Miscellaneous  receipts 2, 641. 74 

Total  receipts 267,074,34 

Disbursements: 

Current  exi>ense8 $140,385.77 

Permanent  improvements 121, 852. 14 

Total  disbursements 262,237.91 

Balance  on  hand  June  30, 1901 4,836.43 

The  foregoing  statement  shows  that  the  permanent  fund  has  increased 
during  the  nine  months  by  $239,759.18,  and  that  the  amount  emended 
for  permanent  improvements  was  $121,852.14.  This  covers  tne  cost 
of  tne  construction  of  the  large  new  stables,  the  conservatory,  addi- 
tions to  hospital  steward's  quarters,  gate  lodge,  and  band  stand;  mac- 
adamizing roadway  from  Whitney  avenue  to  Scott  statue;  repairs  of 
sewerage  and  gutters,  and  all  other  alterations  and  improvements  made 
during  the  period,  as  shown  in  detail  in  the  report  of  the  governor  of 
the  Ifome. 

Some  of  the  principal  items  of  current  expenditure  were  as  follows 
for  the  nine  months: 

Subsistence $32,689.71 

Extra-duty  jjay  to  inmates 21, 696. 49 

Clothing  for  inmates 9, 708. 14 

Outdoor  relief 26,806.66 

Expenses  of  hospital 16, 644. 29 

Fuel  for  the  Home 22,944.76 

As  stated  in  the  first  part  of  this  report,  58  inmates  were  under  treat- 
ment for  tubercular  diseases  at  the  general  hospital  at  Fort  Bayard  on 
June  30,  1901,  and  the  treasurer's  account  shows  that  the  cost  to  the 
Home  for  the  maintenance  of  inmates  there  was  $12,560.71  for  the  nine 
months,  and  including  clothing  and  transportation,  $13,461.71. 

The  treasurer's  account  of  funds  received  for  the  inmate  pensioners 
shows  that  he  had  on  hand  September  30,  1900,  $48,291.93;  that  he 
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received  during  the  nine  months  $81,161.14,  and  paid  to  pensioners  and 
legal  heirs  of  deceased  inmates  $78,473.12,  leaving  on  hand,  deposited 
in  the  United  States  Treasury  as  required  by  law,  $50,696.96. 

The  report  of  the  governor  of  the  Home  shows  that  of  the  826  resi- 
dent inmates^  628  are  receiving  pensions,  as  follows:  Two  hundred 
and  twenty-nine  receive  from  $6  to  $8  per  month;  309  from  $10  to 
$16;  64  from  $17  to  $20;  24  from  $22  to  $30;  1  $50,  and  1  at  $72  per 
month. 

There  are  201  beneficiaries  of  the  Home  who  served  in  the  war  with 
Mexico,  169  of  whom  are  drawing  outdoor  relief;  398  who  served  in 
the  war  of  the  rebellion,  of  whom  87  are  on  outdoor  relief,  and  220 
who  served  since  the  conmiencement  of  the  war  with  Spain,  making  a 
total  of  819  members  who  had  war  (other  than  Indian  war)  service. 

The  attending  surgeon  reports  that  590  patients  were  treated  in 
hospital;  that  the  daily  average  was  99.96,  and  the  average  age  of 
patients  admitted  was  50.97;  that  2,133  were  treated  at  sick  call,  and 
the  proportion  of  death  to  100  inmates  per  annum  was  3.75. 

The  ages  of  the  inmates  of  the  Home  I'ange  from  21  to  94  years. 
Forty-six  are  75  years  of  age  and  over,  and  the  average  age  of  all  the 
beneficiaries  is  59i  years. 

The  sanitary  condition  of  the  Home  and  grounds  has  been  excellent 
throughout  the  period.  The  water  supply  and  drainage  are  satisfac- 
tory, and  there  has  been  no  prevalent  or  epidemic  disease  among  the 
inmates. 

In  order  to  provide  better  and  much  needed  acconmiodations  for  the 
Home  chaplains  to  conduct  religious  service,  the  board  has  recently 
authorized  the  construction  of  additions  to  the  Home  chapel  at  an  esti- 
mated cost  of  $4,500. 

The  increase  of  the  number  of  inmates  now  to  be  cared  for,  together 
with  the  probably  greater  number  that  will  have  to  be  provided  for  in 
the  future,  owing  to  an  increased  army,  has  made  the  present  kitchen 
and  bakery  arrangements  no  longer  adequate  to  meet  the  changing 
conditions.  This,  in  addition  to  the  insufficiency  and  unsuitableness 
of  the  present  amusement  rooms,  located  in  the  basement  of  the  Sher- 
man Building,  determined  the  Board  of  Commissioners,  after  a  thor- 
ough personal  inspection,  to  invite  preliminary  plans  for  the  construc- 
tion of  a  new  builaing  as  a  mess  hall,  to  conform  m  style  of  architecture 
and  material  to  the  ocott  Building.  The  plans  for  the  proposed  build- 
ing are  now  with  the  SecretaiT  of  War  for  his  action. 

The  account  of  the  farm  and  dairy  shows  that  the  cultivation  of  the 
farm  and  the  establishment  of  the  dairy  have  proved  profitable  in  pro- 
ducing early  and  late  vegetables  and  a  better  qualit}^  of  milk  than  can 
be  supplied  by  contract. 

The  act  of  Congress  approved  January  19,  1891,  requiring  the 
treasurer  to  keep  the  current  funds  on  deposit  in  the  United  States 
Treasury,  has  been  complied  with,  and  all  supplies  for  the  Home  which 
could  be  conveniently  purchased  by  contract  were  so  procured. 

The  library  of  the  Home  contains  7,592  volumes.  Nine  daily  and 
22  weekly  papers  and  16  monthly  magazines  are  provided.  The  daily 
average  number  of  books  issued  was  61. 

The  affairs  of  the  Home  have  been  administered  by  its  officers  in  a 
highly  commendable  manner,  and  a  visit  to  that  institution  shows  the 
constant  and  unremitting  care  exercised  to  bring  the  buildings  and 
grounds  to  their  present  splendid  condition.     What  is  true  of  the  care 
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eiven  the  buildines  and  grounds  is  also  true  of  the  care  shown  the 
inmates,  whose  welfare  and  contentment  have  been  looked  after  ¥dth 
great  personal  interest  bj  the  officers. 

No  changes  occurred  m  the  Board  of  Conunissioners  or  the  officers 
of  the  Home  during  the  nine  months. 

Attention  is  especially  invited  to  the  report  of  the  governor  of  the 
Home,  which,  with  the  accooipanying  papers  (reports  of  the  attending 
surgeon  and  treasurer  of  the  Home),  are  requirea  to  be  published  with 
this  report  for  distribution  to  the  Army. 
Very  respectfully. 

Nelson  A.  Miles, 
Lieutetiant'  General  United  States  Army^ 
President  Board  of  Commisaioners. 

The  Secretaby  of  War. 


BSPOBT  OF  THE  GOVEENOE  OF  THE  80LDIEE8'  HOME. 

Governor's  Office,  United  States  iSoLuiERs'  Home, 

Washington f  D.  C,  Au^uitt  S^  1901, 

Gbntlkmen:  I  have  the  honor  to  submit  my  report  as  jjovemor  of  the  Soldiers' 
Home  for  the  period  commencing  October  1,  1900,  and  endmg  June  30,  1901,  and  to 
incloee  herewith  the  reports  of  the  attending  surgeon  and  of  the  secretary  and 
treasarer  of  the  Home,  which  present  in  detail  information  as  to  the  medical  and 
financial  administration  of  the  institution. 

ScIiedtUe  of  admissions  to  the.  Home. 

Permanent  beneficiaries,  Septeml^er  30,  1900 1, 315 

Admitted  during  the  9  months  ending  June  30,  KK)1 254 

R^idmitted  during  the  9  months  ending  June  30,  1901 101 

Total 1,670 

Dropped: 

By  withdrawal L>05 

For  absence  without  leave 7 

Dismissed 7 

For  misconduct 5 

Abandoned  the  Home 2 

From  outdoor  relief 16 

By  order 6 

Died 70 

317 

Permanent  beneficiaries  June  30,  11K)1 1, 353 

Temporary  inmates: 

Fresent  September  30,  1900 54 

Admitted  during  9  months 130 

184 

Transferred  to  permanent  rolls 66 

Dropped 72 

Died 5 

143 

Remaining  temporary  inmates,  including  4  in  insane  asylum 41 

Total  beneficiaries  (June  :iO,  1901) 1,394 

Eight  hundred  and  twenty-six  are  inmates  of  the  Home  at  present,  407  reireive 
outdoor  relief,  27  are  in  insane  asylum,  57  are  on  furlough,  67^  are  a])sent  sick  at 
Fort  Bayard,  N.  Mex.,  and  10  are  suspended. 

Decrease  in  the  number  of  temporary  inmates  for  the  nine  months,  13;  increase  in 
the  number  of  regular  inmates  for  the  nine  months,  38.  The  aggregate  is  25  more 
than  was  shown  by  last  report.  Of  the  75  deaths  reported,  31  occurred  in  Home 
hospital,  20  on  outdoor  relief,  4  in  insane  asylum,  1  in  Home  grounds,  17  at  general 
hospital.  Fort  Bayard,  N.  Mex.,  and  1  near  the  Home,  and  1  committed  suicide. 
Daily  average  number  of  inmates  present  during  the  nine  months  ending  June  30, 
1901,  870.    Last  year  the  average  was  838,  and  the  preceding  year,  807. 

iBlxty-seven  is  the  number  reported  on  morning  report  of  the  Home,  June  80,  as  at  Fort  Bayard. 
But  jfrcnn  adyices  received  from  there  nubsequent  to  that  date,  it  appears  that  9  of  these  men  were 
dinehaigod  by  the  30th  of  June,  so  that  the  number  actually  remaining  there  at  that  date  is  58,  us  will 
appear  elaewhere  in  this  report 
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TramieiUs, — During  the  nine  months  8,669  meals  have  been  fumiflhed  to  destitute 
discharged  soldiers,  and  232  men  have  been  provided  with  lodgings  for  a  few  nights 
each. 

Number  of  pensioners  present  tU  the  Home  and  rate  of  pension. 


•6.... 
•8.... 

110... 
112... 
112.60 
$14... 
fl6... 
$16... 
$17... 


Rate  per  month. 


Number. 


118 

111  i 
61  . 
198 
1 

40 

1 

23 

00 


$18. 
$20. 
$22. 
$24. 
$80. 
$60. 
$72. 


Rate  per  month. 


Total 


Number. 


1 
S 
2 
14 
8 
1 
1 


Total  present,  1900 

Total  present,  1899 

Temporarily  admitted  for  medical  treatment 

Denied  admission 

Number  applying  for  readmission  during  the  nine  months 

Granted  outdoor  relief 

Denied  outdoor  relief 

Number  applying  for  outdoor  relief 

Inmates  present  navins  service  in  Mexico 

Inmates  on  outdoor  reuef  having  service  in  Mexico 

Total  inmates  having  service  in  Mexico,  of  whom  37  had  service  in  the  civil  war. 


667 

604 

29 

16 

130 

49 

64 

113 

32 

169 

201 


Inmates  present  having  service  in  the  civil  war 311 

Inmates  absent  having  service  in  the  civil  war 87 


Total  inmates  having  service  in  the  civil  war 398 

Inmates  present  having  service  since  the  commencement  of  the  war  with  Spain.  140 

Inmates  absent  having  service  since  the  commencement  of  the  war  with  Spain  .  80 

Total  inmates  having  service  since  the  commencement  of  the  war  with 

Spain 220 

Inmates  present  and  absent  who  received  wounds  in  action  since  the  commence- 
ment of  the  war  with  Spain 42 


Nativity  of  inmates  present  and  absent  June  SO,  1901. 


United  States  . . . 

Ireland 

Germany 

Englana 

Canada  

Austria-Hungry 

Switzerland 

Denmark 

Scotland 

Sweden 


681 
319 
240 
42 
20 
12 
12 
10 
14 
13 


France 

Russia 

Holland  . . 
Norway... 
Belgium  .. 
Roumania 
East  India 


11 
6 

4 
4 
4 
1 
1 


Total 1,394 
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Ages  and  length  of  service  of  inmates  present  at  the  Home  June  30^  1901, 


Age. 


21  years. 

22  years. 

23  years. 

24  years . 

25  years. 

26  years. 

27  years. 

28  years. 

29  years . 

80  years. 

81  years . 

32  years. 

33  years. 

34  years. 

35  years. 
86  years. 

37  years . 

38  years . 

39  years . 

40  years . 

41  years . 

42  years . 
48  years . 

44  years . 

45  years. 

46  years , 

47  years. 

48  years, 

49  years . 

50  years. 

51  years . 

52  years. 

53  years. 

54  years. 


No. 


1 

2 

1 

2 

5 

3 

5 

5 

10 

12 

5 

5 

6 

6 

13 

8 

4 

2 

5 

7 

2 

7 

8 

3 

12 

19 

9 

19 

14 

13 

11 

33 

40 

44 


Age. 


55  years. 

56  years. 

57  years. 

58  years. 

59  years. 

60  years. 

61  years. 

62  years. 

63  years. 

64  years. 

65  years. 

66  years. 

67  years. 

68  years. 

69  years. 

70  years. 

71  years. 

72  yearn. 

73  years. 

74  years. 

75  years. 

76  years. 

77  years. 

78  years. 

79  years. 

80  years. 

81  years. 
83  years. 
85  years. 
88  years. 
94  years. 


No. 


Total 


Length  of  service. 


5  months. 

6  months. 

7  months. 

8  months. 

9  months. 

10  months 

1  year 

2  years . . . 

3  years . . . 

4  years . . . 

5  years . . . 

6  years . . . 

7  years . . . 

8  years . . . 

9  years . . . 

10  years . . 

11  years.. 

12  years . . 

13  years . . 


1 

4 

2 

3 

4 

2 

23 

47 

64 

14 

38 

16 

12 

21 

20 

15 

20 

22 

24 


14  years 

15  years 

16  years 

17  years 

18  years 

19  years 

20  years 

21  years 

22  years 

23  years 

24  years 

25  years 

26  years 

27  years 

'28  years 

29  years 

31  years 

Total 


41 

82 

40 

28 

81 

17 

88 

18 

80 

20 

29 

22 

14 

17 

18 

10 

18 

9 

11 

6 

10 

8 

6 

10 

2 

8 

4 

1 

1 

1 

1 


826 


No. 


10 

21 

20 

14 

26 

29 

101 

71 

47 

38 

30 

25 

23 

9 

6 

2 

2 


826 


Number  of  delimjuencks  committed  at  the  United  States  Soldiers^  H(mu\  District  <tf  Colnm- 

6ia,  from  Octofjer  1,  1900y  to  Jun£  80,  1901. 

Drunkenness 109 

Absence  without  leave 36 

Drunk  and  (iisorderly 13 

Introducing  liquor  into  the  Home 3 

Disobedience  of  orders 1 

Destroying  Home  property 1 

Disorderly  conduct 8 

Disposing  of  Home  clothing 1 

FilthinesB 1 

Abusing  other  inmates 3 

Assaultrng  other  inmates 4 

Neglect  ofduty 1 

Total  number  of  offenses 181 
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Total  nnmher  of  inmatefl  tried M 

Number  of  inmatee  tried  once 37 

Number  of  imnates  tried  twice 33 

Nmnber  of  inmatee  tried  three  times 13 

Number  of  inmatee  tried  four  times 6 

Number  of  inmates  tried  five  times 3 

Number  of  inmates  tried  six  times 1 

Number  of  inmates  tried  eight  times I 

Number  of  inmates  tried  for  drunkenness 76 

Number  of  inmates  tried  for  absence  without  leave 36 

Number  of  inmates  tried  for  other  offenses 36 

Number  of  inmates  not  tried 1,233 

Per  cent  of  inmates  tried  durins  nine  months 7. 08 

Per  cent  of  inmates  tried  from  July  1,  1899,  to  June  30,  1900 8.75 

Home  library. 

Number  of  books  on  hand  June  30,  1901 : 

Fiction 2,701 

Bound  volumes  of  magazines 1,673 

Miscellaneous  (Government  publications,  etc.) 1,214 

History 612 

Biography 430 

Travels 242 

Military 321 

Poetry 226 

Religious 113 

Sports,  games,  etc 60 

Total 7,592 

Periodicals  in  reading  room: 

Dailv  papers 9 

Weekly  papers  and  pictorials 22 

Magazmes,  monthlv 16 

Magazines,  quarterly 2 

Number  ot  books  issued  during  nine  months 16,543 

Average  daily  issue  of  books 61.6 

The  library  building  is  inadequate  for  future  requirements.  In  style  of  architec- 
ture it  does  not  comport  with  the  marble  buildings  of  the  Home,  and  from  its  pecul- 
iar construction  it  does  not  admit  of  enlai^ment  The  question  of  proviaing  a 
new  and  suitable  building  for  the  library  is  one  which  will  call  for  consideration  in 
the  coming  years. 

ADMINIOTRATION  BUILDING. 

A  fire-proof  administration  building  is  needed.  The  small  office  building  near 
the  Governor's  quarters  is  insufficient  for  the  business  of  the  Home,  which  has  out- 
grown present  accommodations. 

ICITCHBN,  BAKSRY,  BUTCHKR  SHOP  AND  AMUSEMENT,  SMOKING,  AND  READING  ROOMS. 

A  modem  kitchen  on  the  same  fioor  with  the  dining  room  is  needed. 

The  restricted  area  and  crowdcKl  condition  of  the  bakery  enables  the  work  required 
of  it  to  be  performed  only  with  hindrance  and  difficulty.  A  new  and  enuuged 
bakery  is  nc^ed. 

With  the  new  kitchen  and  new  bakery,  a  new  butcher  shop,  in  their  immediate 
vicinity,  with  coldnstorage  facilities  and  storeroom  for  commissary  supplies,  is 
requisite. 

The  present  amusement  room  in  the  basement  of  the  Sherman  building,  with  its 
low  ceiling,  does  not  afford  sufficient  cubic  air  space  for  the  health  of  the  large  num- 
ber of  men  frequenting  it. 

The  smoking  room  adjoining  it  is  a  cheerless,  comfortless  place,  with  little  light 
and  very  like  unto  a  cellar,  and  the  readinff  room  into  which  it  opens,  while  not 
entirely  objectionable,  is  not  altogether  commrtable.  These  matters^  have  been  and 
still  are  subjects  of  consideration,  with  the  ultimate  object  of  providing  a  modem 
kitchen,  bakery,  butcher  shop  with  cold  storage,  commissary  storeroom,  and  new 
amusement,  reading,  and  smoking  rooms.    It  is  desirable  that  the  amusement  room 
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and  reading  room  be  in  immediate  proximity  to  the  mees  hall,  so  that  the  old  men 
ma^  collect  there  under  shelter  in  advance  of  meal  hours,  and  not  be  held  outside 
waiting  in  the  open  air  in  cold  or  inclement  weather  for  the  opening  of  dining-room 
doors. 

Donnilories, 


'    Cubic 
space. 


Scott  building 271,990 

Sherman  building 214,684 

Slieridan  building 162,058 

King  building 312,640 

Andereon  building 66, 874 

Stiinley  Hall 

Stables 


Gate  and  outhouses i 

Hospital I    717,  .=.04 


Total 


Capacity 
in  beds. 


255 

134 

164 

228 

40 

14 

9 

18 

156 


1.018 


Beds  now 
occupied. 


226 

96 

139 

160 

32 

8 

9 

18 

138 


826 


The  number  of  men  to  be  provided  for  now  is  826  and  the  number  of  available  beds 
is  1,018,  so  that  192  more  men  can  be  sheltered  than  are  at  present  in  the  Home. 
Additional  dormitory  space  is  not,  therefore,  needed  at  this  time. 

The  losses  by  deaths  and  discharges  of  inmates  present  give  vacant  beds  continu- 
ously. The  number  of  men  present  on  the  30th  June,  1898,  at  the  commencement 
of  the  Spanish  war  was  695.  The  number  present,  after  three  years  of  active  service 
of  the  Army  in  war,  on  the  30th  June,  1901,  is  826,  an  increase  of  131.  Even  with  a 
continuation  of  war,  with  these  figures  as  a  basis  of  calculation,  further  dormitory 
Bp&ve  will  not  be  required  for  four  and  two-fifth  years. 

The  young  men  who  come  to  the  Home  do  not  stay  long  unless  totally  disabled 
from  gaining  their  subsistence  in  civil  life.  They  have  the  prospect  of  years  of  life 
before  them  with  all  their  possibilities  of  success,  and  they  still  have  friends  at  home 
to  assist  in  pushing  their  fortunes;  so  they  remain  here  only  long  enough  to  put  their 
pension  applications  on  the  way  to  be  granted,  preferring  to  seeK  active  employment 
with  itti  emoluments  in  civil  life  to  inactivity  and  no  future  at  the  Home.  Those  of 
them  who  fail  to  achieve  success  by  middle  age  drift  back  in  declining  yearn  to  the 
Home  for  permanent  residence.  We  may  therefore  not  look  for  any  considerable 
increase  in  the  number  of  inmates  from  this  class  of  men,  now  mostly  sold: 3*^  from 
the  Spanish  war  and  the  Philippines,  for  fifteen  or  twenty  years  in  the  future. 

The  records  show : 

Number  of  inmates  under  40  years  of  age  admitteii  since  July  1,  1898 475 

Of  this  number  were  discharged,  died,  etc 305 

Remaining  as  inmates  of  the  Home 1 70 

of  whom  55  are  at  Fort  Bayani  CJonsumptive  Hospital,  16  are  on  furlough,  and  1  is 
in  inpane  asylum. 

IMPROVEMENTS   AND   REPAIRS. 

The  conservatory  and  new  range  of  greenhouses  have  been  completed  and  occu- 
pied since  last  report;  the  new  stable,  modern  in  all  its  appointments,  arranged  to 
accommodate  50  animals,  with  space  for  Home  vehicles  and  shelter  from  storms  for 
visitors  driving  through  the  grounds,  was  completed  and  occupied  in  April;  the 
quarters  of  the  hospital  steward  have  been  enlarged,  painted,  and  papered;  a  kitchen 
addition  has  been  added  to  the  cemetery  ^tehouse;  a  gas  heating  apparatus  for  hot 
water  has  been  placed  in  Stanley  Hall.  The  old  and  dilapidated  stone  flagging  in 
area  of  Scott  building  is  now  in  course  of  replacement  by  concrete;  the  ceilings  in 
fifteen  rooms  of  Scott  building  found  to  be  loose  and  dangerous  have  been  removed 
and  are  now  in  course  of  replacement;  a  terrazzo  floor  has  been  laid  on  the  first 
story  Scott  building,  and  the  tiles  have  been  taken  up  and  reset  on  second  and 
third  stories;  a  band  stand  has  been  erected  at  the  hospital;  the  old  stables  have 
been  removed  and  the  ground  formerly  occupied  by  them  has  been  graded  in  part, 
preparatory  to  improvement  in  lawn;  workmen  are  now  overhauling  and  repairing 
the  boilers  in  the  power  house;  the  porches  of  officers'  quarters  Nos.  1  and  2  have 
been  painted;  a  servants'  bath  tub  has  been  placed  in  quarters  No.  2;  some  slight 
alterations  have  been  made  in  the  dining  room  of  quarters  No.  3  and  the  same  in 
dining  room  and  kitchen  of  quarters  No.  4  j  automatic  tanks  have  been  placed  in  Nos. 
1,  2,  3,  and  4.    The  gravel  road  leading  trom  Whitney  avenue  gate  to  Scott  monu- 
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ment  hill,  which  had  become  crowned,  narrowed,  and  roo^h,  has  been  plowed  up 
and  macadamized  and  new  side  ffnttersand  cross  drains  for  it  have  been  laid.  This 
road,  which  has  met  with  favorable  remark  as  an  excellent  piece  of  work  of  its  kind, 
was  constructed  under  the  immediate  personal  supervision  of^Mr.  Alexander  McPher- 
son,  chief  gardener  and  superintendent  of  roads  and  grounds,  who  is  entitled  to 
special  commendation  in  its  construction.  Through  the  courtesy  of  Captain  Beach, 
of  the  District  (Commissioners,  the  Home  was  enabled  to  secure  superior  material  for 
the  top  dressing  of  this  driveway. 

A  silo  for  the  preservation  of  green  forage  in  its  fresh  state  for  feed  to  the  herd  in 
the  winter  season  has  been  commenced. 

Minor  repairs  have  from  time  to  time  been  made  during  the  year  to  keep  the 
property  of  the  institution  in  the  very  best  condition. 

EXTRA-DUTY  MEN  AND  CIVIUAN  EMPLOYEES. 

Two  hundred  and  eighteen  of  the  inmates  are  employed  on  extra  duty  as  non- 
commissioned officers,  clerks,  janitors,  electricians,  kitcnen  and  dining  room  attend- 
ants, ward  masters,  waiters,  and  nurses  in  hospital,  carpenters,  painters,  assistant 
plumber,  assistant  blacksmiths,  stable  men,  teamsters,  gate  keepers,  upholsterer, 
saddler,  florist,  and  as  laborers  on  the  roads  and  grounds  and  on  the  farm. 

All  inmates  competent  and  willing  to  work  are  given  employment  with  extra-  , 
duty  pay.  There  is  much  work  to  be  performed  be^rond  the  physical  ability  or 
technical  knowledge  of  the  inmates  ana  for  this  64  civilians  are  employed.  This 
number  is  not  fully  equal  to  the  demands  of  kee^iing  all  the  work  fully  up  to  date, 
so  that  the  less  pressing  has  often  to  be  deferred  till  the  more  important  shall  have 
been  completed. 

This  statement  is  made  simply  to  set  forth  the  situation  and  not  to  lay  the  founda- 
tion for  an  increase  of  civilian  employees.  Any  increase  of  the  kind  tHat  may  here- 
after be  made  apparent  as  necessary  for  the  betterment  of  the  service  at  the  Home 
will  be  specially  applied  for  as  needed,  with  full  statement  of  the  reasons  calling  for 
it  in  each  case. 

THE  HERD. 

The  herd  now  consists  of  2  bulls,  43  cows,  and  7  heifers.  An  increase  of  10  in  the 
number  of  cows  is  needed  to  fully  meet  the  demands  of  the  Home  mess  hall,  for 
old  men  who  require  soft  food,  and  of  the  hospital  for  special  diet  The  milk  is  of 
sood  qualitv  and  is  pronounced  as  far  better  than  that  obtained  under  contract 
Before  this  nerd  was  established. 

ALFALFA. 

A  plat  of  4  acres  was  planted  last  year  as  an  experiment  in  sM&ii&y  with  the 
result  exceeding  expectations,  for  three  good  crops  were  cut  from  it  during  the  sea- 
son. The  plat  promises  to  yield  even  more  crops  this  year.  As  the  potato  crop  at 
the  Home  for  tne  past  few  3rear8  has  not  been  of^good  quality  or  heavy  yield,  the  15 
acres  heretofore  devoted  to  its  cultivation  will  be  planted  in  the  coming  year  wholly 
in  alfalfa  or  partly  in  alfalfa  and  partly  in  com  for  feed  for  the  animals  at  the  Home. 

REFRIGERATING   APPARATUS  AT  THE  HOSPITAL  AND  SPECIAL  REPORT  ON   DISEASES. 

The  attending  surgeon  in  his  report  gives  no  expenditure  for  ice  for  the  hospital. 
This  is  explain^  by  the  fact  that  the  refrigerating  apparatus  now  introduced  into 
the  hospitJEd  manufactures  for  it  all  the  ice  ¥rnich  it  requires. 

The  copy  of  the  special  report  referred  to  by  the  attending  surgeon  as  in  prepara- 
tion to  be  sent  to  the  Surgeon-General,  will  be  forwarded  to  the  Board  of  Uommis- 
sioners  as  soon  as  completed. 

TUBERCULOSIS  PATIENTS. 

At  the  United  States  general  hospital  at  Fort  Bayard,  N.  Mex.,  for  the  treatment 
of  consumptives,  there  nave  been  admitted  since  last  report  as  inmates  of  the  Home 
120  discharged  soldiers,  16  from  the  Home  and  104  direct  from  the  Army,  and  11 
former  inmates  have  been  readmitted.  One  hundred  have  been  discharged  at  their 
own  request,  3  for  misconduct,  and  18  have  died.  The  total  number  of  inmates  of 
the  Home  treated  there  for  the  past  nine  months  is  178.  The  number  now  remain* 
ing  there  is  68.  The  expense  to  the  Home  on  this  account,  including  clothing  and 
truisportation,  has  amounted  to  $13,461.71. 
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CLOTHING. 

The  quality  of  the  clothmg  has  been  brought,  as  nearly  as  circumstances  will  war- 
rant, to  the  army  standard.  Linen  shirts  and  collars,  which  have  not  heretofore  been 
furnished  to  the  inmates,  are  now  provided  for  them. 

The  army  standard  need  not  be  fully  reached,  for  the  clothing  required  here  is 
such  as  shall  be  suitable  for  the  even  tenor  of  life  at  the  Home,  and  need  not  be  of 
such  material  as  is  needed  for  the  rough  experiences  of  active  service. 

DISCIPLINE. 

The  rules  of  discipline  have  been  duly  enforced.  The  number  of  men  tried  is  lees 
than  for  the  same  period  heretofore.  A  few  incorrigibles,  who  have  not  sufficient 
will  power  left  to  withstand  the  temptation  for  strong  drink  wnenever  thev  get  a  lit- 
tle money,  have  been  suspend^  for  their  constant  infraction  of  the  rules  of  sobriety. 
They  come  back  with  expressed  intention  of  better  conduct,  but  often  fall  away  again 
after  a  season  of  good  behavior.  These  are  unfortunates,  who  have  to  be  dealt  with 
firmly  but  kindly. 

ENTERTAINMENTS   AT  STANLEY    HALL. 

Sixty-two  entertainments  were  given  at  Stanley  Hall  during  the  autumn,  winter, 
and  spring,  a  season  of  six  months,  at  an  expense,  exclusive  of  light  and  heat,  of 
$414.32. 

THE   BILLIARD,  AMUSEMENT,  SMOKING,  AND   READING   ROOMS,  MUSEUM  AND  LIBRARY. 

These  are  kept  in  good  order,  under  charge  of  noncommissioned  officers,  and  are 
constantly  usea  and  enjoyed  by  the  men. 

THE   BAND. 

The  band  consists  of  the  band  leader,  Mr.  John  S.  M.  Zimmerman,  12  inmates, 
and  7  civilians,  employed  and  attached  as  temporary  inmates.  It  ie  well  instructea 
and  gives  satisfaction.  In  the  summer  season  it  gives  open-air  concerts,  two  per 
week  at  the  hospital  and  five  at  the  Home.  In  the  winter  the  five  at  the  Home  are 
given  in  Stanley  Hall.  It  also  furnishes  music  for  all  entertainments  at  Stanley  Hall 
and  for  memorial  services  and  funerals  at  the  cemetery. 

RELIGIOUS  SERVICES. 

Roman  Catholic,  Lutheran,  and  Episcopal  services  are  held  each  Sunday  in  the 
chapel. 

Funeral  services  for  deceased  inmates  of  the  Roman  Catholic  faith  are  attended  by 
the  Roman  Catholic  chaplain,  and  of  deceased  Protestant  inmates  ])y  the  Episcopal 
chaplain. 

OFFICERS,    NONCOMMISSIONED   OFFICERS,    AND   CLERICAL   FORCK. 

The  deputy  governor,  surgeon,  treasurer,  clinical  assistants,  and  chaplains  have 
performea  their  duties  most  mithfully  and  acceptably,  and  full  and  free  acknowledg- 
ment is  given  of  their  cordial  support  of  the  governor  in  the  mlministration  of  the 
Home. 

The  sei^geant-major  and  all  of  the  other  noncommissioned  officers  form  an  effi- 
cient body  of  men,  conscientious  and  faithful  in  the  j)erformance  of  their  re8i>ective 
duties.    The  clerical  force  is  attentive,  intelligent,  and  faithful. 

ASSISTANCE   RENDERED   BY   THE   POLICE   FORCE  OF  THE   DIOTRRT  OF  COLUMBIA. 

Renewed  acknowledgment  is  due  to  the  chief  of  police  and  his  ofPners  and  men 
for  valuable  assistance  rendered  by  the  force  on  Sundays  and  holidays  in  preserving 
order  upon  the  grounds  and  guarding  the  shrubbery,  flowers,  and  Home  property 
from  destruction  or  damage  at  Uie  hands  of  thoughtless  or  irresponsible  parties. 
Very  reepectfully, 

Geo.  D.  Rugglbb, 
Brig,  Gen.,  U.  S.  A,,  Qavemor, 

The  BOABD  OF  Ck>MMIBBIONSB8  OP  THE  SOLDIERS'    HOME, 

Washinfftan^D.  a 
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BKPOBT  or  THE  ATTENDlNti  SUBUKON  OV  THK  S0LDIKB8*  HOMK. 

Unitbd  States  Soldiers'  Home, 
WashingUm,  D.  C,  June  SO,  1901. 

Sib:  I  have  the  honor  to  submit  the  following  report  of  the  medical  department 
of  the  Home  from  October  1,  1900,  to  Jmie  30,  1901: 


Patients  remaining  In  hospital  from  last  report 

PaUents  admitted  to  hospital  to  June  80, 1901 

Total  treated  i  n  hospital 

Returned  to  the  Home,  recovered,  mostly  acute  cases.. 
Returned  to  the  Home,  improved,  mostly  chronic  cases 

Returned  to  the  Home,  unimproved,  incurable 

Sent  to  the  United  States  Hospital  for  the  Insane 

Died  In  hom>itaI 

Dead  when  Drought  to  hospital 

Remaining  in  hospital  at  present  date 

Total 


1901. 


106 
485 


&90 


288 
122 
43 
12 
31 
1 
93 


S90 


1900. 


82 
540 


822 


022 


1899. 


76 
416 


490 


289 

198 

166 

92 

69 

66 

9 

5 

89 

46 

6 

8 

106 

82 

490 


1808. 


79 


472 


laa 
lis 

88 
10 
26 
1 
75 


472 


Ages  ofpatienU  admiUed. 


Under  20  years 

From  20  to  29  years 

From  SO  to  89  years 

From  40  to  49  years 

From  60  to  60  years 

From  60  to  60  years 

From  70  to  79  years 

From  80  to  89  years 

From  90  to  99  years 

Age  of  the  youngest years 

Age  of  the  oldest ». do . . 

Average  age  of  patients  admitted do.. 

Greatest  number  of  patients  at  one  time 

Least  number  of  patients  at  one  time 

Daily  aventge  of  patients  in  hospital 


1901. 


0 
62 
88 
74 
188 
76 
54 

8 

1 

21 
90 

60.97 
109 
89 
99.96 


1900. 


1 

59 

79 

80 
128 
100 

69 

18 
1 

19 

91 

52.89 
106 

69 

86.48 


1899. 


18!i8. 


0 
40 
48 
65 
124 
88 
50 

9 

1 
21 
90 

58.17 
86 
78 
79.22 


0 
81 
87 
00 
127 
74 
56 

8 

0 
23 
87 

58.92 
84 
00 
74.91 


Diseases  for  which  patients  were  admiUed  lo  hospital. 


Hernia 

Abscesses 

Contusions,  wounds,  and  Infection 

Gunshot  wounds 

Fractures 

Diseases  of  heart 

Diseases  of  arteries 

Diseases  of  veins 

Pneumonia 

Pleurisy 

Bronchial  diseases 

Tuberculosis 

Gastritis 

Diseases  of  intestines,  including  constipa 

tion  and  diarrhea 

Diseases  of  liver 


Diseases  of  rectum 

Bright's  disease 

Disease  of  bladder  and  prostate 

Venereal  diseases 

Diseases  of  skin 

Diseases  of  eye 

Rheumatism  and  rheumatoid  affections . 

Influenza 

Malaria 

General  debility 

Cancer  and  new  growths 

Dlseasesof  nerves 

Diseases  of  spinal  cord 

Mental  diseases 

Alcoholism 


4 

9 

18 

9 

7 

10 

60 

20 

6 

28 

4 

6 

12 

21 

68 


This  list  exhibits  only  the  diseases  complained  of  by  the  patients  at  the  time  of 
admission  to  the  hospital,  and  does  not  include  the  numerous  complications,  opera- 
tions, nor  secondary  affections  arising  during  the  course  of  treatment  The  principal 
troubles  are  tuberculosis^  chronic  rheumatism,  heart  disease,  hernia,  catarrh,  epilepsy, 
dyspepsia,  and  conatip«ti<m.    Many  of  the  men  are  affected  with  two  or  more  of  these 
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diseases  at  the  same  time,  and  yet  be  admitted  to  hospital  for  some  minor  complaint 
not  connected  with  either. 
The  2,133  cases  treated  at  sick  call  are  not  included  in  the  above  list  of  diseases. 

Necrology. 


Name. 


Weaver,  Jacob 

Mullen,  George  A . . 

Nolan,  Peter  J 

Dundon,  Patrick  .. 
Stelnmeyer,  Julias. 
Steinback,  Henry. . 

Glaus,  John  H 

Walton,  Joseph 

Fowler,  William  O. 


Moloney,  Hufh , 

Stein,  Edward 

Perigo,  Giovanni 

Gorbett,  Richard 

Watkins,  James 

Schultz,  Charles 

Hubbe,  Amos  T 

Von  Glazer,  Wm.  H 

Jordan,  MichaeP 

Przygodinski,  Marcel . . 

McManus,  Thomas 

Dalton,  Thomas 

Scott,  John 

€k)uhig,  Thomas 

Fairweather,  Charlew. . 
Thiele,  Frederick  G  . . . 

Dunn ,  John 

Grossman,  Gustavo  T. . 

Bogle,  William  O 

Logan,  John 

Price,  James 

Lyne,  Patrick 

Cacpepr,  Jacob 


Age. 


62 
58 
60 
70 
71 
52 
76 
74 
54 

73 
68 
76 
63 
61 
57 
90 
31 
58 
69 
71 
64 
79 
61 
62 
30 
26 
81 

n 

71 
28 
74 
42 


Nativity. 


United  States... 

Holland 

Ireland 

.do 

Germany 

United  StaU's. . . 

Germany 

United  StaU-8... 
do 


Ireland 

Germany 

Italy 

Ireland 

United  States. . . 

Germany 

United  Static... 

do 

Ireland 

Poland 

Ireland 

do 

England 

Ireland 

Scotland 

Germany 

Ireland 

Germany 

United  States. . . 

Scotland 

United  StateH... 

Ireland 

Russia 


Last  served  in 

company  and 

regiment. 


E,22dlnf 

F,6thlnf 

E,23dlnf 

G,2dArt 

B,19thlnf 

Com'y  sergeant. 

Ordnance  

A,2dArt 

G.2dlnf 


Died. 


F.2dlnf 

Band,  18th  Inf.. 
Band,7thlnf ... 

M, 2d  Art , 

F,24thlnf 

B.lOthInf 

F,3d  Inf 

Hosp.  Corp.s 

F,  18th  Inf 

M,  4th  Art 

F,  16th  Inf 

F,nthlnf 

H,4thArt 

D,23dlnf 

S.M.sgt.lCav. 
osp.  Corps — 

F,6thCav 

K,  12th  Inf 

D.llthinf 

F.SdInf 

E,  10th  Cav 

F,2dlnf 

Gen.  service... 


1900. 
Oct.  15 
Oct.  -29 
Oct.  31 
Nov.  3 
Nov.  14 
Nov.  23 
Dec.  20 
Dec.  22 
Dec.  2:? 

1901. 
Jan.  4 
Jan.  25 
Feb.  1 
Feb.  5 
Feb.  7 
Feb.  9 
Feb.  19 

do ... 

Mar.  1 
Mar.  16 
Mar.  25 
Apr.  1 
Apr.  3 
Apr.  7 
Apr.  24 
Apr.  30 
May  11 
May  17 
May  '26 
May  29 
June    8 

do ... 

June  11 


Cause  of  death. 


Chronic  nephritis. 
Peritonitis. 

Do. 
Consumption. 

Do. 

Do. 
Chronic  nephritis. 
Pleuro-pneumonia. 
Pneumonia. 

Chronic  nephritis. 
Cancer  of  stomach. 
Chronic  nephritis. 
Aneurism  of  aorta. 
Pneumonia. 

Do. 
Fracture  of  hip. 
Erysifielas. 
Aneurism  of  heart. 
Alcoholic  poisoning. 
Consumption. 
Pneumonia. 
Senility. 
Pneumonia. 

Do. 
Consumption. 

Do. 
Pneumonia. 
Chronic  nephritis. 
Cancer  of  stomach. 
Con.sumption. 
Pneumonia. 
Consumption. 


1  Dead  when  brought  to  hospital. 

The  daily  average  of  inmates  present  at  the  Home  was:  For  1897,  722;  for  1898, 
751;  for  1899,  807;  for  1900,  838;  for  1901,  853. 


Proportion  of  deaths  to  100  inmates  per  annum. 


Year. 


1901  (9  months). 
1900 


Per  cent. 


3.75 
5.37 


Year. 


Per  cent. 


1899. 
1898. 


5.94 
3.3;^ 


Year. 


1897. 
1896. 


Percent. 


4.1 
6.1 


Number  of  prescriptions  compounded  during  nine  months 8, 535 

Applications  for  treatment  at  sick  call 2, 133 

Number  of  out-patients  connected  with  the  Home  treated 317 


490 


BBPORT   OF   THE    SBCRETABT    OF    WAB. 


Staiemeni  of  expends  from  trecuturer*8  records. 


Ayemge  number  of  men,  including  attendanta 


Subfdstence 

Ck>Bt  of  medicines 

Attendants 

Ice 

Fueli 

Gas 


99,068.05 
1,506.41 
7,852.56 


Laundry 

Stationery 

Spectacles 

Trusses 

Ck)fnns 

Bedding 

Repairs 

Forage  for  ambulance  horses 
Instruments  and  appliancoH . 
Books 


Furniture 

Photoeraphic  and  X-ray  Hupplies. 
Misceflaneous 


79.11 
249.55 

90.50 

41.75 

2.50 

289.92 

843.66 

1.009.68 

82.76 
281.88 
121.20 
891.50 
152.78 
296.29 


99,493.71 

1,704.32 

7,876.80 

52.04 

2,060.89 

95.50 

190.54 

96.85 

48.00 

14.00 

321.93 

1,658.85 

2,444.06 

228.32 

448.18 

141.05 

1,776.03 


9"f  8M.  oO 

1,227.09 

6,565.62 

404.92 

1,887.48 

72.20 

141.66 

82.24 

60.60 

6.50 

315.72 

480.70 

454.99 

166.80 

60.50 

140.36 

149.66 


52.23 


46.88 


Total !    21,429.13 

Cost  per  man  per  day cents. . '  63. 39 


28,704.80 
60.28 


20,647.14 
50.50 


97,467.10 

1,287.06 

6,693.96 

412.79 

1,498.36 

533.10 

100.30 

49.57 

42.00 

12.75 

126.67 

818.61 

1,786.42 

206.44 

162.94 

74.32 

240.64 


56.28 


21,066.24 
53.94 


1  The  fuel  used  was  purchased  in  last  fiscal  year. 

Monthly  statement  of  expenses  of  hospital  from  October  i,  1900,  to  June  SO,  1901,  furnished 

by  the  treasurer. 


October,  19O0. 

Subsistence 

Gas 

Pay,  clinical  assistant 

Pay,  ambulance  driver 

Forage  and  hay 

Horseshoeing 

Extra  washing 

Household  articles 

Rubber  tires  for  truck 

Upholstering  chairs 

Lumber  for  shelving 

Bolts,  webbing,  rug,  napldns 

Hot-air  apparatus 

Articles  for  police  purposes 

X-rav  and  pnotographlc  supplicH. . . 

Medical  and  hospital  supplies 

Medical  books 

Stationery 

Compensation  to  inmates 

Total 

November,  1900. 

Subsistence 

Pay,  clinical  assistant 

Pay,  ambulance  driver 

Forage  and  hay 

Horseshoeing 

Extra  washli^^ 

Grating  for  windows 

Steam  pump  for  refrigerating  plant 

Freight 

Turpentine  and  kerosene 

Repairs  to  chairs 

8  oak  baskets 

Ironwork  for  truck 

Articles  for  police  purposes 

Lumber  for  coffins 

Spectacles 

Medical  and  hospital  supplicH 

X-ray  and  photographic  supplies. . . 
Compensation  to  inmates 

Total 


AmouuL 


9962.86 

7.U 

100.00 

15.00 

18.06 

3.00 

26.88 

44.55 

5.50 

10.20 

21.60 

14.60 

40.00 

17.41 

25.32 

544.51 

27.26 

12.69 

667.70 


2,583.64 


1,069.84 

100.00 

15.00 

7.97 

3.00 
28.78 

8.16 
15.00 

3.84 
28.62 

3.90 

4.00 
25.00 

8.62 
69.84 

4.60 

28.10 

16.06 

684.23 


2,119.38 


December,  1900. 


Subsistence 
Gas 


Amount. 


Pay,  clinical  assistant 

Pay,  ambulance  driver 

Forage  and  hay 

Hors^oelng 

Extra  washing 

Window  shades 

Hardware  and  lumber 

Force  pump  and  hose 

Tools  and  howtehold  iirticlea  . . 

Articles  for  Dolice  purpones 

Medical  ana  hospital  supplies. 

Medical  books 

Trimmings  for  coffins 

Stationery 

Truss 

Compensation  to  inmates 


Total 


January,  1901. 


Subsistence 

Gas 

Pay,  clinical  assistant 

Pay,  ambulance  driver 

Forage  and  hay 

Hor^shoeing 

Extra  washing 

Turpentine 

Lumber  for  repairs 

Household  articles 

Leather,  tools,  and  hardware. . 

Plumbing  repairs 

Articles  for  police  purpoMCs 

Medical  ana  hospital  tmpplies. 

Medical  books 

Stationery 

Spectacles 

Compensation  to  inmates 


91,043.11 

18.90 

100.00 

15.00 

8.34 

3.00 

27.36 

49.75 

14.19 

7.25 

19.49 

13.90 

46.55 

7.00 

35.60 

9.10 

2.60 

691.00 


2,111.94 


967.69 

8.80 

100.00 

15.00 

8.34 

3.00 

25.92 

23.22 

52.82 

35.86 

27.62 

33.11 

14.58 

81.76 

8.75 

13.90 

n.60 

705.41 


Total 2,156.77 
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Monthly  ttatenunt  of^epeate*  of  hoipilal,  etc — Continued. 


Amoont. 

Amount 

FebTuarji.  1301. 

1911.23 

moo 

11 

as.  73 

ss.at 

April.  iwi-Conttntjfd, 

Tolal 

«nv.  im. 

4.70 

Xareh.  mi. 

Wl.W 

m.m 

15.  CO 
8.W 

a.  DO 
as.  79 

14.41 

11.00 

33.33 
3. SO 

n.w 

'(l!75 
7W,S2 

a,  sj7.il 

ii!iJO 
100,(0 
i.-i.oo 

Tape,  drilling,  ulc,.  [pinipniiH 

=^-?n 

*^'Ii  aQ^»  ^£r»"'Ti'  ----'■-'-■-- 

Extra  WMhing 

Total 

4  Bwivel  aloolB 

3,flW.B 

ArUclu lorpolioe  purpoMMi 

Mcdlml  and  hwpltal  eupplli'i^ 

MediomI  books..'; .'.'. 

raylflmhulanredHviT 

ForagBuna  buy 

39.  le 

Ou 

K?pa.ln  lo  cle  valor 

HoMtamlnoijlt 

Repair  ol<-l(«U-. 

Mrfi™lY;U'h-iV,.u;:i.|-.h,--- 

LdtVeli-'.;iorfriih,> 

Bl»tioneITftud[.riiiliiiB 

II 

■LfO 

SSs;™''::::::: ::: :  ■ 

;y.!i 

SSSsi;;;;-::::-;;!;::;;; 

23.00 

window  BhttdOi 

„^^^ 

Thf!  general  Kinitary  I'oiidition  of  the  Home  ami  gniuiiilK  han  Uk'u  t^xcellent 
throughout  the  year.  The  water  mipply  anil  dniinape  are  ratisfact'iry,  and  there 
has  been  no  prevalent  or  epidemic  dixeaMe  ainon);  the  inmates. 

In  ft  letter  to  you  dated  March  17,  1901,  attention  was  called  to  the  uii«iiilal)lene« 
of  the  amusement  room,  its  deficiency  in  air  space,  elc. 

The  well-being  of  the  patients  has  been  very  nmeh  enhaneed  Hiiico  tlie  itixtallatjoii 
of  the  apperatu§  in  the  kitchen  referred  to  in  my  last  report  and  the  inaugu ration  of 
the  plan  which  permits  us  to  hire  able  cooks  from  civil  life.  The  food  w  well  pro- 
pared  and  very  Bfttlsfactory  to  the  patients. 

Another  source  of  great  comfort  to  the  patients  has  been  the  construction  of  a  band 
stand  in  front  of  hospital,  where  the  Home  band  holds  a  concert  from  10.30  to  11,30 
•.  m.  twice  a  week. 

Under  the  direction  of  senior  clinical  asiiatant,  Dr.  A.  B.  Uenick,  during  the  Uet 
two  years  much  valuable  work  has  been  conducted  in  the  clinical  laboratory  con- 
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ceming  the  prevalent  diseases,  cause  of  death,  etc.,  amone  the  inmates.  The  infor- 
mation so  obtained  is  being  tabulated;  it  is  of  such  a  technical  nature  and  so  verv 
valuable  to  professional  men  engaged  in  the  same  work  in  similar  institutions  that  1 
have  concluded  to  render  the  subject  in  the  form  of  a  report,  which  I  desire  to  sub- 
mit to  the  Surgeon-General  of  the  Army  for  insertion  in  his  annual  report,  provided 
this  meets  witn  your  sanction. 

Very  respectfully,  your  obedient  servant,  Louis  A.  La  Gards, 

Major  and  Surgeon^  U.  S.  A.,  Attending  Surgeon. 
The  Governor  or  thb  Horns. 


REPORT  OF  THE  TREASrREE  OF  THE  HOME. 

Treasurer's  Office, 
United  States  Soldiers'  Home, 
Washington,  D.  C,  August  S^  1901. 

General:  I  have  the  honor  to  transmit  herewith  the  following  reports  for  the  last 
nine  months  of  the  fiscal  year  ending  June  30,  1901: 

Statement  of  receipts  and  expenditures  of  the  Home  fund,  with  recapitulation  and 
comparative  statement  for  the  previous  yeea. 

Statement  of  the  permanent  fund  and  interest  account,  as  shown  by  the  Warrant 
Division  of  the  Treasury  Department 

Statement  of  treasurer's  account  with  inmate  pensioners. 

Statement  of  pensioners  in  the  Home,  with  rates  of  pension,  etc. 

Statement  of  members  of  the  Home  receiving  outdoor  relief,  rates  of  relief,  pen- 
sions, etc. 

Farm  and  dairy  account. 

Garden  account. 

Statement  of  expenditures  on  account  of  members  of  the  Home  under  medical  treat- 
ment at  United  States  general  hospital.  Fort  Bayard,  N.  Mex. 
Very  respectfully, 

Chab.  W.  Taylor, 
Captmn  Ninth  United  States  Ckxvalryy  Secretary  and  Treasurer. 

€ren.  Geo.  D.  Ruggles,  U.  S.  A., 

QovemoT  of  the  Home. 
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soldiers'  home,  district  of  goluhbia.  495 

RecdpU  and  expenditures  of  the  United  SUUes  Soldiert^  Home,  WatMngUm,  D.  C,  etc. — 

Continued. 

RECAPITULATION. 

RECEIPTS. 

Balance  on  hand  September  30, 1900 ti,  240.77 

From  ttie  United  States  Treasurer,  upon  resolutions  of  the  Board  of  Commissioners, 

approved  by  the  Secretary  of  War 203, 000.00 

Prom  interest  on  permanent  fund 59,040. 18 

From  effects  of  deceased  inmates,  subject  to  demand  of  legal  heirs 161. 65 

From  miscellaneous  sources 2, 641 .  74 

Total 267,074.84 

EXPENDITURES. 

Repairs  to  officers'  quarters S554.78 

Compensation  of  the  governor,  deputy  governor,  treasurer,  and  secretary  to  board  of  com- 

missioners 3,356.19 

Transportation  furnished  to  discharged  soldiers  en  route  to  the  Home 189. 60 

Fuel  for  the  Home 22,944.76 

Expenses  of  the  hospital  for  drugs  and  druggists'  supplies,  spectacles,  artiticinl  teeth,  ma- 
terial for  coffins,  etc 2, 186. 42 

Expenses  of  the  hospital  for  mess  and  kitchen  purposes,  including  c(>mi>enHation  to  in- 
mates on  duty  and  pay  of  civilian  employees 13, 457. 87 

Refunded  to  heirs  of  deceased  soldiers 629. 47 

Refunded  to  heirs  of  deceased  inmates .60 

Clothing  for  inmates 9, 708. 14 

Subsistence  stores  and  ice  for  Home '.i2, 689. 71 

Bedding  for  inmates,  bedsteads,  blankets,  upholsterers'  materials 39. 84 

Expenses  of  the  farm,  dairv,  utensils  for  lawns,  grounds,  guano,  manure,  cultivation,  and 

ornamentation  of  grounas  and  pay  of  civilian  employees 17, 548. 66 

Mess  and  kitchen  utensils,  articles  for  police  purposes 1, 080. 01 

Material  for  general  repairs  to  roads,  fences,  purchase  and  repairs  to  vehicles,  and  pur- 
chase of  tools,  etc 7, 606. 80 

Forage  and  medicines  for  Home  animals,  articles  used  in  stables 3, 820. 82 

Expenses  of  the  librarj',  governor's  and  treasurer's  ofRces,  post-office  box  rent,  stationer)- 

for  office  of  board  of  commissioners,  freight  charges,  tele^irams,  and  amusements,  etc. . .  2, 059. 58 
Incidental  expenses,  rental  of  telephone,  hack  hire,  traveling  expenses,  professional  serv- 
ices, etc 859. 28 

Religious  services 1 ,  6S9. 00 

Laundry  work 1,  MT.  78 

Compensation  and  monthly  allowance  to  inmates,  nonpensioners  on  duty  at  the  Home, 

except  compensation  to  inmates  at  hospital  and  men  on  roads  and  grounds 18, 208. 84 

Commutation  to  members  of  the  Home  residing  outside 25.806.66 

Gm  for  the  Home 266. 50 

Funeral  expenses  of  members  of  the  Home  residing  outside 350. 00 

New  buildings,  new  range  of  greenhouses,  stables,  addition  t<>  stewartl's  quarters,  and 

cemetery-gate  lodge,  new  band  stand,  etc 15. 854. 89 

Permanent  improvements,  paving  gutters,  macadamized  roadway,  new  sewerage,  dmins, 

reflooring  in  Scott  building,  billiard  room,  etc ' 27, 392. 15 

Board  and  medical  treatment  of  members  of  the  Home  in  Government  Hospit^il  for  Insane.  ."S,  681. 42 
Board  and  medical  treatment  of  members  at  United  States  GeneraliHospital,  Fort  Bayunl, 

N.  Mex 12,560.71 

Compensation  to  inmates  empkiyed  on  roads  and  grounds 3, 386. 65 

Purcnase  of  animals 1 , 1 11. 00 

Balance  on  hand  June  30, 1901 1, 836. 43 

Total 2r)7, 074.84 

Comparative  statemcTU  of  money  received  and  disfmrsed  on  account  of  (he  Vn'ded  States 
Soldiers^  Home,  Washington,  D.  C,  from  October  1,  1899,  to  June  SO,  1901, 

Received  from  October  1, 1899,  to  September  30,  1900 $100, 329.82 

Expended  from  October  1, 1899,  to  September  30,  1900 ;Wh,089.06 

Balance  on  hand  September  30,  1900 2, 240. 77 

Received  from  October  1,  1900,  to  June  80,  1901 267.074.34 

Expended  from  October  1, 1900,  to  June  30, 1901 262,237.91 

Balance  on  hand  June  30,  1901 4, 836. 48 

The  expenditures  during  the  year  ending  September  30, 1900,  for  new  buildings  and  per- 
manent Improvements  were S217, 120. 49 

The  running  expenses  during  the  year  were ?1H0,  968. 66 

The  expenditures  from  October  1, 1900,  to  June  30, 1901,  for  new  buildings  and  i)ermanent 

improvements  were §121, 852. 14 

The  running  expenses  from  October  1, 1900,  to  June  30, 1901 ?140, 886. 77 

The  average  number  of  inmates  from  October  1, 1900,  to  June  30, 1901 870 

The  average  cost  per  man  for  nine  months  ending  June  30, 1901 S161. 36 

The  average  coet  per  month $17. 98 

Avenge  cost  of  ration  per  month,  including  vegetables  and  milk  produced  on  grounds ..  $4.94 

Average  coBt  of  ration  per  day $0,107 

I  certify  that  the  foregoing  statement  is  correct. 

Chas.  W.  Taylor, 
Captain,  Ninth  United  States  Cavalry,  Secretary  and  Treasurer. 
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Report  of  members  of  United  States  Soldiers*  Home  receiving  outdoor  relief  June  SO,  I90I, 

rcUes  of  rdirf,  pensions,  etc. 


Namber  receiving  outdoor  ralicf : 

18  per  month 846 

$4  per  month 3 

tl  per  month 68 

Total 407 

Receiving  outdoor  relief,  September  dO, 

1900 417 


Net  loflB  daring  period  from  October  1, 

1900,  to  June  80. 1901 10 

Nonpensioners  receiving  outdoor  relief 180 


Receiving  pemdons: 

16  per  month 73 

18  per  mon  th 46 

11(1  per  month 7 

I11.2S  per  month 1 

112  per  month 122 


Receiving  pensionA— Continued. 

$14  per  month 

$16  per  month 

$17  per  month 

$20  per  month 

$24  per  month 

$80  per  month 


7 
1 
10 
2 
6 
8 


Total 277 

Total  nonpennlonerK 180 

Total 407 

Of  this  number  there  are- 
Mexican  war  survivors 149 

Men  who  have  ser^'ed  twenty-five  years 

or  over 62 

Of  this  latter  number  there  an;  nonpension- 

ers 16 


Twenty  members  of  the  Home  on  outdoor  relief  died  sincrc  tlate  of  last  report, 
September  30,  1900. 

Chas.  W.  Taylor, 
Oiptain,  Ninth  United  States  Cavalry,  Secretary  and  Treasurer, 


Statement  relative  to  memt)ers  on  outdoor  relief  at  United  States  Soldiers^  Home  from  Octch- 

her  1,  1900,  to  June  30,  1901. 

Average  number  from  Octoocr  1, 1900,  to  June  30, 1901 811 

Total  amount  paid  for  outdoor  relief  during  the  period,  October  1, 1900,  to  June  80,  1901. . .  $25,806. 66 

Average  amount  paid  per  man  from  October  1, 1900,  to  June  80, 1901 $62.80 

Average  amount  paid  per  man  for  one  month $6. 99 

Highest  amount  paid  per  man  for  one  month $8. 00 

Lowest  amount  paid  per  man  for  one  month $2. 00 

Chas,  VV.  Taylor, 
Captain,  Ninth  United  States  Cavalry,  Secretary  and  Treasurer, 


Statement  of  expenditures  on  account  of  members  of  the  Home  under  medical  treatment  at 

United  States  general  hospital,  Port  Bayard,  N,  Mex. 

For  last  nine  months  of  fiscal  year  ending  June  80, 1901 : 

For  maintenance i$ll,896.61 

For  transportation  of  17  members  from  Washington  to  Fort  Bayard 792. 45 

Paid  Quartermaster  Department  for  24  coffins IW.  88 

Paid  for  24  ulsters,  winter  coats 162. 00 

Paid  freight  on  coffins  and  ulsters 46. 77 

Total 12,560.71 

Chas.  W.  Taylor, 
Captain,  Ninth  United  ^Siates  Cavalrtj,  Secreianj  and  Treajturer. 

1  $5  per  man  pter  week. 
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Farm  and  dairy  acoourUf  United  Stales  Soldiers*  HomCffrom  October  i,  1900^  to  June  SO 

1901,  consolidated. 


Db. 

To  labor,  forage,  fuel,  fertilizers,  imple- 
ments, seeds,  repairs,  and  purchase 
of  animals f8, 138. 62 

To  balance  to  credit  of  farm  and  dairy.    7, 327. 96 

Total 15,466.58 

Cr. 


By  126  bunches  asparagus  . . 

By  9  bushels  beets 

By  27  heads  cabbage 

By  2,308  pounds  cabbHge  . . . 

By  41|  bushels  carrots 

By  1,419  stalks  celery 

By  a67  pounds  horse-radish. 

By  93  bushels  kale 

By  4,041  heads  lettuce 

By  8  bushels  onions 


12.60 

4.50 

1.62 

23.08 

20.75 

70.95 

30.50 

23.25 

121.23 

6.00 


Cb.— Continued. 

By  6,266  bunches  onions 162.66 

By  960  bunches  parsley 82.86 

By  1331  bushels  p>anmipN 65.88 

By  11  bushels  radishes 8. 26 

By  745  bunehes  rhubarb 87.26 

By  247i  bushels  spinach 128.68 

By  86  bushels  sweet  potatoes 86.00 

By  46  bushels  string  oeans 23.88 

Bv  9^  bushels  tomatoes 4. 75 

By  69i  bushels  turnips 28. 10 

By  57^o'*5  tons  hay.  at  $15 862.20 

By  21,678f  gallons  milk,  at  in)  (;ents 4,885.65 

By  sale  of  3  cows 60.00 

By  sale  of  32  calves 224. 00 

By  value  of  live  stock 3, 790.00 

By  value  of  hay  saved 5,418.00 


Total 15,466.58 


The  herd,  on  June  30,  1901,  consisted  of  2  bulls,  43  cows,  10  heifers,  and  7  calves; 
also  1  horse  and  7  mules. 

Chas.  W.  Taylor, 
Captain,  Ninth  United  Stales  Cavalry,  Secretary  and  Treasurer, 


Garden  account  of  United  States  Soldiers*  Home  from  October  i,  1900,  to  June  SO,  1901 , 

consolidated. 

Db. 
To  labor,  fertilizers,  seeds,  tools,  fuel,  and  implements 86,871.00 

Cr. 

By  37,600  plants,  trees,  and  shrubs  raised  in  garden  and  greenhouse 2, 487.60 

By  80  cords  wood 120.00 

By  balance  to  debit  of  garden  expended  in  improvement  of  grounds 4, 818. 60 

Total 6, 871. 00 

Note. — This  department  has  the  care  of  the  ornamentation  of  the  grounds,  lawns, 
flowers,  shrubs,  trees,  and  fruit. 

Chas.  W.  Taylor, 
Captain,  Ninth  i'aiicd  Staitui  Caralrij,  Secretary  and  Treasurer. 


REPORT  OF  THE  INSPECTION  OF  THE  SOLDIERS'  HOME. 


Wau  Department, 
Inspector-General's  Office, 
Waahinfjion^  D,  C.^  Auywst  7,  1901, 

Sir:  I  have  the  honor  to  submit  the  following  report  of  an  inspec- 
tion of  the  Soldiers'  Home,  District  of  Columbia,  mjide  from  July  8 
to  July  12,  1901,  in  compliance  with  the  act  of  March  3, 1883.  Lieut. 
Col.  (jharles  H.  Heyl  and  Lieut.  Col.  Thomas  T.  Knox,  inspectors- 
general,  accompanied  me  and  rendered  valuable  aid  in  this  inspection. 
Messrs.  D.  C.  Spencer  and  A.  B.  Horner  assisted  in  the  examination 
of  the  disbursements  and  accounts. 

OFFICERS. 

The  officers  of  the  Home  are:  Governor,  Brig.  Gen.  George  D. 
Ruggles;  deputy  governor,  Lieut.  Col.  R.  F.  Bernard;  secretary  and 
treasurer,  Capt.  Charles  W.  Taylor,  Ninth  Cavalry;  and  Maj.  L.  A. 
La  Garde,  surgeon,  who  is  assisted  by  two  civilian  clinical  assistants. 

These  officers  have  continued  on  duty  since  the  date  of  the  last 
inspection,  and  the  general  condition  of  the  men,  property,  buildings, 
grounds,  roads,  records,  etc.,  indicates  a  careful  supervision  ana  a 
painstaking  care  by  all  concerned. 

POPULATION. 

On  June  30, 1901,  there  were  on  the  rolls  of  the  Home  1,398  persons, 
and  830  of  these  were  present  at  that  time.  The  absentees  were 
accounted  for  as  follows: 

On  outdoor  relief 407 

In  Government  Insane  Asylum 27 

In  hospital  at  Fort  Bayard 58 

Absent  with  leave 57 

Suspei-ded 10 

Total 559 

A  comparison  of  the  figures  of  the  absentees  with  those  of  last  year 
shows  that  there  are  21  less  on  outdoor  relief,  that  the  number  in 
the  insane  asylum  has  increased  by  5,  and  that  there  are  now  26  more 
members  undergoing  treatment  at  the  Fort  Bayard  hospital  than  there 
were  at  this  time  last  year. 

The  average  number  present  for  the  year  is  given  as  864,  a  gain  of 
but  32  over  last  year.  The  largest  number  present  was  886,  on  Feb- 
ruary 21,  1901,  and  the  smallest  792,  on  July  2,  1900.  The  average 
temporarily  cared  for  during  the  year  numbered  48  daily,  and  the  totol 
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cared  for  was  2,251.  The  average  age  is  given  as  59it  y^ars,  and  the 
j'oungest  inmate  was  21  and  the  eldest  94.  Forty -one  per  cent  of  the 
inmates  were  born  in  the  United  States,  26  per  c^.nt  in  Ireland,  19 
per  cent  in  Germany,  and  the  remaining  14  per  cent,  or  113  inmates, 
came  from  the  other  countries  in  Europe,  with  the  exception  of  12 
from  Canada  and  1  from  the  East  Indies.  About  76  per  cent  of  the 
inmates  are  pensioners,  and  they  receive  all  the  way  irom  $6  to  $72 
per  month,  with  $12  as  the  predominating  figure. 

Three  hundred  and  forty-two,  or  about  40  per  cent  of  the  inmates 
present,  were  paraded  in  line,  and  as  the  visit  was  on  the  first  cool 
day,  and  without  nmch  warning,  they  presented  a  rather  exceptional 
appearance.  Universal  cleanliness,  habitual  among  regulars,  is  not  as 
easily  maintained  among  the  feeblest,  but  is  general.  It  might  be 
well  if  the  cravats  had  greater  uniformity,  if  worn. 

Only  a  portion  of  the  band  was  in  line,  and  without  instruments. 
Music  on  such  occasions  is  beneficial. 

There  seems  to  be  ample  room  for  the  accommodation  of  a  consider- 
able number  of  additional  inmates.  The  present  buildings  are  far  from 
crowded,  and  it  is  said  that  there  are  now  but  about  120  more  inmates 
than  before  the  Spanish  war.  Unassigned  beds  were  noticed  in  nearly 
all  of  the  dormitories  of  the  five  barracks,  and  the  following  table 
shows  how  many  men  they  were  originally  intended  to  accommodate, 
how  many  men  now  occupy  them,  and  the  available  room  in  each: 


Buildlng. 


Scott 

Sherman . 
Sheridan. 

King 

Andenon 


Capacity. 


287 
131 
161 
184 
43 


Total. 


796 


1 

Occupied 

Available 

by- 

room. 

207 

80 

96 

85 

139 

12 

140 

44 

32 

11 

614 

182 

Per  cent 
unoc- 
cupied. 


28 
27 
8 
24 
26 


28 


It  will  be  seen  from  the  above  that  there  is  now  room  for  nearly  200 
additional  men,  without  unnecessarily  crowding,  and  considering  the 
small  increase  shown  in  the  average  present  during  the  past  two  years, 
the  available  room  would  seem  sufficient  for  some  time;  but  with  the 
large  increase  in  the  Regular  Army  and  the  arduous  and  tropical  service 
they  are  now  compelled  to  undergo,  a  large  increase  in  the  applicants 
for  admission  is  to  be  expected. 


BUILDINGS  AND  GROUNDS. 

The  buildings  generally  were  found  in  excellent  condition,  though 
some  trouble  about  foundation  and  tendency  to  leakage  was  indicated; 
and  careful  attention  and  due  regard  appears  to  be  given  to  the  mat- 
ter of  sanitation,  though  the  monthl^y  report  by  the  surgeon  on  all 
matters  and  buildings  does  not  prevail  here,  as  is  habitual  at  militarv 
posts.  During  the  year  the  steward's  quarters  have  been  enlar^ea. 
Concrete  was  oeing  "laid  in  the  areas  surrounding  the  Scott  building. 
This  is  an  essential  improvement  and  replaces  the  old  flagging,  whicn 
is  said  to  have  allowed  injury  to  the  foundations,  as  the  cracks  leaked 
very  badly.  Similar  improvement  is  contemplated  in  the  basement  of 
the  King  building,  around  which  concrete  walks  have  recently  been 
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laid.  An  addition  has  been  constructed  to  the  cemetery  gate  lod^e, 
and  some  of  these  gate  lodges,  like  the  east  ^te,  should  be  supplied 
with  modern  water- closets  and  bathing  facilities.  The  road  from 
Whitney  avenue  gate  to  the  Scott  monument  has  been  macadamized, 
and  several  new  roads  have  been  constructed  in  other  parts  of  the 
grounds.  A  new  band  stand  has  been  erected  at  the  hospital,  at  a  cost 
of  $667.94,  and  the  band  is  to  give  frequent  concerts  there,  which  will 
no  doubt  be  greatly  enjoyed  !)}■  the  sick.  A  new  silo  is  being  con- 
structed at  the  dairy,  and  large  and  commodious  stables  have  also 
been  recently  completed.  The  new  greenhouse  presents  an  attractive 
appearance.  The  tearing  down  of  the  old  and  erecting  a  new  stable 
effects  quite  a  transformation  in  that  section.  The  expense  of  the 
changes  in  the  aggregate  and  particulars  is  quite  a  study. 

Among  the  contemplated  improvements,  it  is  rumored  that  the 
Anderson  building  may  be  demolished  to  make  room  for  an  addition 
to  the  Scott  building,  which  is  now  a  huge  pile.  This  addition,  it  is 
said,  is  to  provide  room  for  the  different  location  of  the  amusement 
hall.  The  rooms  now  used  for  that  purpose  in  the  several  buildings 
are  located  in  the  basements,  as  of  the  Sherman  or  Scott  building,  are 
considered  too  small  and  illy  ventilated,  and  the  only  partially  occu- 
pied old  dining  room  is  not  preferred  for  the  purpose,  and  the  new 
marble  building  has  uses  of  its  own.  While  an  amusement  hall  of 
greater  capacity  and  better  ventilation  is  probably  needed,  it  is  sug- 
gested that  with  the  acreage  involved  and  sites  available  for  additional 
buildings,  it  seems  a  pity  that  the  demolition  of  such  a  historic  and 
traditional  building  as  the  Anderson  building  should  be  entertained 
for  a  moment.  That  building  stood  before  General  Scott  collected 
the  nucleus  of  $118,791.19  for  this  humane  institution,  levied  b}^  him 
in  his  triumphant  march  into  Mexico  during  the  war  with  that  Kepub- 
lic.  It  harbored  the  pioneer  member,  Martin  Fullman,  of  the  Third 
Artillery,  who  entered  the  Home  July  25,  1S51,  fifty  3  ears  ago.  In 
fact,  it  dates  back  until  few  can  tell,  and  still  remains  as  a  typical 
structure,  in  good  condition  and  repair.  But  this  is  not  all.  it  was 
the  summer  home  of  the  martyr  President  Lincoln  during  the  stirring 
times  of  the  civil  war,  and  for  this  alone  should  be  carefully  preserved 
and  revered  by  all,  though  other  Presidents  of  the  United  States,  like 
Buchanan,  Hayes',  Garfield,  and  Arthur,  were  wont  to  spend  a  portion 
of  their  summers  there.  To  build  an  amusement  hall  is  one  thing  and 
to  demolish  a  building  with  such  traditions  as  these  is  very  different. 
Other  available  sites  seem  to  be  quite  as  eligible,  and  at  some  of  the 
Volunteer  Homes  the  amusement  hall  is  thought  to  be  better  as  a  sepa- 
rate building,  devoted  only  to  this  purpose,  or  united,  as  at  the  Marion 
Branch,  in  a  new  building  for  a  mess  hall  and  kitchen,  which  may 
appear  to  be  needed. 

The  building  used  for  the  office  of  the  governor  and  treasurer  seems 
crowded  and  entirely  too  small  for  the  purpose,  and  an  administration 
building  of  adequate  size  appears  essential. 

The  cnapel  is  to  be  enlarged  the  coming  year,  at  a  cost  of  $4,500. 
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A  statement  is  given  below  of  the  cost  of  repairs,  etc.,  on  the  dif- 
ferent principal  structures  at  the  Home  for  the  past  ten  years: 


Officers' 
quarters. 

Building. 

Total. 

Cost 

Year. 

Scott. 

Sherman. 

Sheri- 
dan. 

King. 

Ander- 
son. 

Rame» 
Hospital. 

per  in- 
mate. 

1892 

t284.81 
449.57 
443.59 
263.96 
202.52 
431.45 
144. 15 
2.528.84 

121.02 

1,783.81 

469.92 

320.57 

88.82 

233.39 

680.55 

843.96 

1.080.34 

125.30 
77.19 

•205.00 

r2,996.58 

535.06 

239.66 

161.16 

308.80 

2,253.48 

1,814.54 

729.75 

758.70 

6,498.97 

$3, 531. 21 

t4.74 

1893 

1428.17 

1282.97 

451.12 

212.77 

59.87 

88.89 

750.38 

600.61 

2,056.55 

1,077.24 

3,506.76  1      4.67 

1894 

666.37 

2.00 

1.99 

49.93 

2,270.66         S.09 

1896 

1896 

1897 

1898 

287.97 
181.81 
169.17 

20.22 

449.46 

81.88 

1,206.65 
1,237.27 
3,307.14 
3.389.62 
8,444.65 

1.78 
LSI 
4.57 
4.61 

1899» 

2,258.00 

1,988.49 

10.44 

1900 1,001.37 

465.06 
1.853.77 

5,362.04         6.44 

1901 1.259.04  1  4.059.96 

14,248.98  '    16.49 

,     .- 

Total.. 

1 

6,996.80     9,081.84 

2,510.29 

3,232.18 

5,529.40 

2,913.78 

16,290.69 

46,506.98  1 

1  From  October  1  to  June  30. 


For  full  information  as  to  the  dimensions,  construction,  cost,  etc,  of  the  buildings, 
attention  is  invited  to  Exhibit  T  in  the  appendix. 


DISCIPLINE. 

The  first  sergeants,  floor  sergeants,  and  Home  police  enforce  the 
discipline  in  the  buildings,  and  the  watchmen,  provost  sergeant,  and 
Home  police  look  after  the  grounds.  Some  of  the  Home  police  are 
mounted  on  bicycles  and  wear  a  badge  similar  to  the  city  police.  They 
are  regularly  deputized  by  the  superintendent  of  the  District  police, 
and  are  empowered  to  make  arrests. 

Ninety-one  per  cent  of  the  members  conmiitted  no  oflFense  during 
the  year;  last  year  the  figures  were  80.6  per  cent,  showing  a  commend- 
able improvement. 

To  mention  feeble  and  old  men's  irregularities  at  all  may  seem  to 
give  them  undue  prominence,  as  their  uniform  does. 

Drunkenness,  for  which  there  were  124  trials,  is,  like  at  all  institu- 
tions of  this  character,  the  most  numerous  oflFense,  and  98  members 
were  tried  for  it,  26  of  whom  oflFended  more  than  once.  Thirty  mem- 
bers deserted  during  the  year,  and  68  were  tried  foj  absence  without 
leave.  The  penalties  attached  for  breaches  of  discipline  are  dismissal, 
suspension,  and  light  labor  on  the  Home  grounds.  The  longest  sen- 
tence being  served  at  the  time  of  the  inspection  was  30  days'  light 
labor.  Passes  are  granted  whenever  applied  for,  excepting  to  the 
inmates  who  are  un(&rgoing  punishment. 

AMUSEMENTS. 

The  amusements  appear  more  ample  and  of  better  variety  than  for- 
merly. They  consist  of  billiards,  pool,  bagatelle,  chess,  backgammon, 
checkers,  cards,  dominoes,  quoits,  golf,  theatrical  performances,  lec- 
tures, and  concerts.  The  old  men  clustered  on  the  lawn  when  the  band 
plays  present  quite  a  tableau. 

Billiards,  pool,  cards,  and  checkers  are  liberally  patronized  and  best 
liked,  thougn  no  particular  amusement  is  objected  to  and  all  are 
indulged  in. 
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A  ffood  band  of  19  pieces,  11  members  and  8  civilians,  was  main- 
tained during  the  year,  at  a  cost,  including  subsistence  and  other  allow- 
ances to  the  civilian  members,  of  $5,702.  They  gave  229  concerts,  110 
of  which  were  out  of  doors,  or  about  $24  per  concert.  The  selections 
were  both  classical  and  patriotic,  and  were  greatly  enjoyed  by  the 
members  as  well  as  by  a  goodly  number  of  civilians,  who  drive  out 
from  town  to  hear  them.  The  civilian  band  men  receive  an  average 
compensation  of  $19  per  month  and  are  quartered  in  the  Anderson 
building. 

The  sum  of  $414.32  was  expended  for  18  performances  in  the  theater. 
There  were  also  three  free  perfomiances  given.  No  admission  is 
charged  to  anyone.  Civilians  are  admitted  to  a  limited  extent  and 
only  on  invitation  of  the  managers  of  the  companies  playing.  The 
performances  are,  as  a  rule,  well  attended. 

The  condition  of  the  library  appeared  good,  and  at  the  date  of  the 
inspection  it  contained  7,545  volumes,  an  increase  for  the  year  of  176. 
About  22,500  volumes  were  circulated  during  the  year,  and  books  of 
fiction  and  histoiy,  such  as  Alice  of  Old  Vincennes,  David  Harum, 
Who  Goes  There?  The  Baron's  Sons,  History  of  the  United  States, 
The  Philippine  Islands,  and  the  American  Cruiser  in  the  East,  were 
said  to  be  in  the  most  demand.  Books  are  issued  from  9  a.  m.  to  1 
.  m.  daily,  except  Sunday,  and  they  are  to  be  returned  in  ten  days, 
ut  a  renewal  can  be  had.  The  binding  shows  careful  asage,  and  there 
is  good  practical  use  for  the  bookbinder  who  is  employed.  If  books 
are  lost  or  destroyed,  they  have  to  be  paid  for  [)y  the  borrower. 
The  seating  capacity  of  the  reading  room  and  library  is  about  80,  and 
the  average  daily  attendance  is  approximately  212. 

RELIOI    us   SERVICES. 

Three  services  are  held  each  Sunday  by  the  Roman  Catholic,  Epis- 
copal, and  Lutheran  chaplains.     They  are  reported  to  be  well  attended. 

DISBURSEMENTS. 

The  accounts  and  disbursements  of  the  Treasurer  from  July  1, 1900, 
to  June  30,  1901,  were  inspected  and  the  amounts  involved  may  be 
sunamarized  as  follows: 

HOME    FUND. 

Balance  on  hand  July  1, 1900 $22, 969. 32 

Received  from  United  States  Treasury $326, 032.  77 

Received  from  sales 2, 676. 84 

Received  from  collections 994. 00 

329, 702.  61 

Total  to  be  accomited  for [V^2, 671. 93 

Disbursed  as  per  vouchers: 

Paid  by  check $266,891.95 

Paid  by  cash 80,943.66 

347, 835. 60 

Balance  on  hand  June  30,  1901  4,836.43 
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PENSION   FUND. 


Balance  on  hand  July  1,  1900 $48, 491. 53 

Received  from  Uniteii  States  pension  ajjent 107, 285.  33 

Total  to  l)e  accounted  for 155, 776.  86 

Paid  to  pensioners: 

By  check $31,772.95 

By  cash 73, 407.  W 

105,180.91 

Balaiice  on  hand  June  30,  1901 50, 595. 95 

Total  Ixalance 55, 432. 38 

Distributed  as  follows: 

On  deposit  in  Treasury  United  States 55, 371. 95 

Cash  in  office  safe 60. 43 

Total 55,432.38 

There  appears  to  V)e  a  feeling  that  the  ^0,000  or  more  of  pension 
money  constantly  on  hand  should  not  draw  interest  like  most  of  the 
funds  not  in  use.  Its  idleness  does  not  seem  to  make  it  safer  or  more 
honestly  administered. 

This  year's  expenditures  in  the  Home  fund  are  $30,891.32  less  than 
during  the  same  period  last  year,  possibly  due  to  the  fact  that  the 
expenditures  for  special  construction  were  not  so  large,  though  the 
final  jmyments  on  the  contracts  for  the  new  stables,  amounting  to 
$28,390.91,  and  on  the  greenhouse  $25,151.74,  a  total  of  $53,542.62, 
have  been  made  during  the  year.  Over  $10,000  were  spent  on  the 
roads  in  macadamizing,  painting  bridges,  grading  and  paving,  and 
including  also  the  purchase  of  one  5-ton  road  roller,  which  has  long 
been  needed. 

The  payments  made  in  cash  from  the  Home  fund  by  the  treasurer 
this  year  appear  to  have  reached  the  sum  of  $80,943.55,  and  is 
$11,697.25  in  excess  of  those  reported  for  the  same  period  last  year. 
This  cash  is  obtained  by  the  treasurer,  with  the  exception  of  a  small 
amount  accruing  from  sales  and  collections,  on  checKs  drawn  to  his 
order,  and  is  mostly  disbursed  on  pa\^  rolls  in  pavment  of  services  of 
employees.  A  small  amount  of  cast  is  habitually  kept  on  hand  in  a 
cash  blox  in  the  office  safe,  from  which  payments  are  also  made  from 
time  to  time.  The  average  per  capita  cost  for  the  year  in  the  various 
subheads  was  reported  as  follows: 

Subsistence $49. 79 

Clothing 20. 91 

Household 47. 85 

Current  expenses 40. 67 

Hof»pital 24.73 

Farm 12.31 

Repairs 15. 60 

Total 211.86 

The  average  cost  of  maintaining  a  man  at  the  Volunteer  Home  for 
the  year  1900  is  given  as  $130.91,  and  on  outdoor  relief  from  these 
funds  $84. 

The  pension  payments  this  year  show  an  increase  of  $5,254.47  over 
last  year,  and  the  number  of  pensioners  on  the  rolls  is  reported  as 
676,  an  increase  of  50  since  July  1,  1900.  Three  hundred  and  eightv- 
four  dollars  of  this  fund  was  transferred  to  the  Home  fund  under  me 
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law  of  March  3,  1883,  which  provides  that  the  balances  escheat  to  the 
Home  if  unclaimed  by  heirs  three  years  after  the  death  of  the  pensioner. 

On  June  30  the  balance  in  the  pension  fund  amounted  to  $60,596.96, 
which  pertained  to  335  pensioners,  221  of  whom  had  less  than  $100; 
89  had  |lOO  and  less  than  $500;  19  had  between  $500  and  $1,000,  and 
6  had  over  $1,000.  Twelve  pensioners  were  transferred  to  the  insane 
asylum  and  they  had  to  their  credit  $0,658. 

The  following  statement  shows  the  transactions  in  both  the  perma- 
nent fund  and  the  interest  at;count  from  October  1,  1890,  to  June  30, 
1901.  The  balance  in  the  permanent  fund  on  the  latter  date  was 
$2,820,567.39,  and  is  the  largest  sum  shown.     During  the  fiscal  year 

{'ust  completed  the  settlements  made  b}^  the  Treasury  Department 
lave  creaited  to  this  fund  from  the  different  accruing  sources  the 
sum  of  $511,825.71,  and  there  have  been  withdniwals  by  the  Home  of 
$248,000,  thus  leaving  an  increased  balance  at  the  end  of  the  year  of 
$263,825.71.  The  interest  on  the  present  balance  at  8  per  cent,  the 
rate  paid  by  the  Treasury,  will  nearly  support  the  Home,  on  a  basis 
of  last  year's  expenditures,  for  one  quarter. 

The  balance  in  the  interest  account  was  $20,883.11  on  June  30, 1901. 
The  amount  drawn  for  current  expenses  seems  to  have  more  than 
doubled  since  1897. 


PERMANENT  FUND. 


Year. 


1896. 


Balance  Oct.  1 . . . 
Balance  July  1 . . . 
Credit  settlement 


1897. 


92, 690,  M2. 83'«2, 711 ,  124. 62 
" *i46."766."49i  ' "134,256" 23 


1898. 


$2,737,697.96 
"'i69,*i42."i3 


1899. 

«2, 725. 740. 08 
""'46,' 676."  73 


Total j  2,835,743.32   2,845,380.75  2,840,740.08   2,766,416.81 

Drawn  for  current  ex-  !  1 

penses |      124,618.80'      107.782.80 


Balance  Sept.  30 
Balance  June  80 


2,711,124.62  2,737,697.95 


121,000.00       1{«,400.00 


2,725,740.08,  2,582,016.81 


1900. 


«2, 582, 016. 81 


228, 724. 87 


2,  HIO,  741. 68 
254. 000. 00 


2, 556, 741. 68 


1901. 


S2, 556, 741. 68 
511.825.71 


3,  W*.  567. 39 
218.000.00 


2, 8-20, 567. 39 


INTEREST  ACCOUNT. 


Balance  Oct.  1 

«»,095.33 

$20,245.64 

S20, 503. 68 

$20,284.96 

819,  &10. 86 

Balance  July  1 

SIM.  im.  59 

Interest  on  deposits 

8i,4d3.»i 

81,965.37 

81,442.16 

80, 565. 69 

58, 144. 18 

K0,811.62 

Total 

101,499.17 
81,253.53 

102,211.01 
81,707.33 

101,945.84 
fSl, 660.88 

100,Kt().65 
81,209.79 

77.78.'>.04 
58. 792. 45 

99.  SO-1. 21 

Payments 

7H.921.10 

Balance  Sept.  30 . . . 

20,245.64 

20,50:J.68 

20,284.96 

19,640.86 

Balance  June  30  . . . 

18,992.59 

20, 883. 11 

The  books,  vouchers,  records,  etc.,  of  the  treasurer's  office  were 
found  to  be  in  an  accumte,  neat,  and  up  to  date  condition.  An  effort 
has  been  made  since  the  last  inspection  to  divorce  the  checks  pertiiin- 
ing  to  the  Home  and  pension  funds,  but  a  step  further  might  l)c  taken 
and  not  complicate  tlie  pension  account  with  the  payments  made  to 
members  on  outdoor  relief.  The  latter  expenditure  pertains  directly 
to  the  Home  fund,  and  as  the  pension  payments  have  nothing  in  com- 
mon with  it,  possibly  it  would  be  better  to  use  a  check  book  exclusively 
for  the  latter. 

The  vouchers  for  the  expenditures  are  now  audited  in  the  office  of 
the  Quartermaster-General,  and  it  is  learned  that  abstracts  of  expendi- 
tures are  made  for  each  of  the  different  subheads,  such  as  purchases, 
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services,  outdoor  relief,  permanent  improvements,  etc.,  and  that  a 
consolidated  abstract  is  also  made  embracing  practical!}^  the  same  fig- 
ures. This  seems  a  duplication  of  clerical  work  and  it  is  not  seen 
why  the  consolidated  abstract,  with  columns  for  the  subheads  and 
possibly  a  column  added  to  show  the  nature  of  the  expenditure,  would 
not  contain  the  information  in  sufficient  detail  to  facilitate  the  audit- 
ing of  the  voucher.  In  the  Volunteer  Homes  where  there  are  eight 
or  more  subheads  to  the  appropriations  one  abstract  is  deemed  suffi- 
cient, and  the  vouchere  are  checked  from  it  by  the  accounting  officers 
of  the  Treasury  Department.  If  these  Home  accounts  can  be  made 
for  the  same  time  and  in  a  similar  manner  to  that  habitual  for  public 
moneys,  say  in  the  Pay  Department,  it  would  facilitate  inspections, 
and  it  seems  this  is  to  be  done. 

It  is  understood  that  the  Home  authorities  have  decided  to  bring 
their  fiscal  year  to  a  close  on  June  30  of  each  year  instead  of  Septem- 
ber 30.  This  will  make  their  accounts  and  records  conform  to  the 
recognized  custom  in  the  Government  and  is  in  line  with  recommen- 
dations from  this  office  for  some  time  back. 

SUUement  giving  an  analysis  of  the  disbursements  in  the  Homefund^  by  months. 


Month. 


1900. 

July 

Augtist 

September. . 

October 

November.. 
December . . 


1901. 

January 

February . . . 

March 

April 

May 

June 


Totalforyear. 
Average  per  month 
Per  capita 


Voucher 
paid. 


181 
111 
118 
120 
139 
105 


180 
102 
109 
126 
128 
118 


1,427 
119 


Purchases, 

excluding 

subsiBt- 

ence. 


92,017.93 
2,294.09 

11.444.88 
6,860.48 
2,968.44 
5,281.82 


10,856.86 
2,069.21 

12,111.50 
8,886.61 
4,144.98 
4,868.46 


72,7W.21 

6,066.18 

84.25 


Subsist- 
ence. 


88,772.26 
4,186.57 
4,052.99 
8,909.70 
4,228.79 
4,545.42 


4,786.16 
4.070.81 
8,998.56 
4,144.44 
4,697.50 
4,828.60 


50.671.80 

4,222.61 

58.65 


Paid  for 
services. 


87,574.78 
5,948.87 
5,931.10 
7,728.68 
6,882.17 
7,523.47 


6,823.62 
6,401.50 
6,529.80 
8,361.75 
6,665.82 
8,819.12 


84,180.63 

7,015.06 

97.43 


Outdoor 
relief. 


8479.00 
367.00 

7,998.27 
518. 13 
312.00 

7.984.80 


479.73 
296.00 

7,838.00 
868.00 
284.80 

7,726.20 


34,640.93 

2,886.74 

40.10 


Permanent 
improve- 
ments. 


811,393.13 

13,914.41 

4,232.86 

9,671.02 

5,264.43 

18,042.96 


4,062.41 
10,661.25 
14,591.29 
3,289.63 
6,175.10 
5,370.W 


106,548.43 

8,796.70 

122.16 


Total. 


825,237.05 
26,700.94 
83.659.60 
28,077.96 
19,145.88 
43,878.47 


25,968.28 
28,488.27 
45,069.15 
25,040.88 
20,968.20 
81,111.42 


347,835.60 

28,986.28 

402.69 


Note.— Average  present,  864  men. 

The  following  table  exhibits  the  average  present,  the  cost  of  run- 
ning expenses,  the  per  capita  cost,  the  average  cost  of  a  ration  per  day 
per  man,  and  the  amount  expended  for  new  buildings  and  permanent 
improvements  for  the  past  ten  years.  It  will  be  observed  that  willi 
the  exception  of  the  years  1899  and  1900  (the  part  year  1901  not  con- 
sidered) there  has  been  a  progressive  reduction  in  both  the  per  capita 
on  the  running  expenses  and  the  cost  of  the  ration,  and  that  the  cost 
per  man  dropped  from  1263.63  in  1892  to  *220.62  in  1898,  a  difference 
of  $43.01  per  man,  and  the  average  cost  of  a  ration  per  day  fix>m 
$0.2052  in  1892  to  $0.15  in  1898,  or  a  reduction  of  25  per  cent. 

The  amount  expended  on  new  buildings  and  permanent  improvements 
in  1900  is  over  three  times  as  much  as  in  any  other  year  shown,  and  is 
accounted  for  by  the  additions  to  the  hospital,  King  Building,  new 
stables,  greenhouse,  and  other  minor  improvements. 

The  increase  apparent  in  the  price  of  the  ration  is  due,  no  doubt,  ta 
the  enhanced  price  of  provisions  and  other  necessaries. 
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[Year  from  October  1  to  September  30.  ] 


Year. 

Average 
number 
of  men. 

1892 

745 

1893 

751 

1894 

784 

1896 

679 

1896 

685 

1897 

724 

1898 

766 

1899 

807 

1900 

838 

1901 

870 

Running  ex- 
penses. 


$196, 
196, 
177, 
159, 
156, 
163, 
168, 
192, 
180, 
188, 


408.88 
579.36 
232.46 
074.58 
265.37 
744.88 
996.46 
947.10 
968.56 
990.87 


Per  capita 
on  running 

Average 
cost  of  ra- 
tion per 
day. 

expenses. 

$263.63 

90.2062 

261. 75 

.2041 

241.46 

.1875 

234.27 

.1733 

226.66 

.1617 

226.03 

.1583 

220.62 

.1500 

239.09 

.1640 

215.94 

.1660 

217.23 

.1670 

New  build- 
ings and  per- 
manent im- 
provements. 

9244.55 
25,688.04 
12,709.21 
1,965.36 
54,437.27 
31,101.40 
37, 669. 82 
62,921.03 
217, 120. 49 
73,247.04 


Note.— The  year  1901  is  from  October  1  to  June  30  only. 


OUTDOOR   KELIEF. 


There  has  been  a  reduction  of  21  in  the  number  receiving  outdoor 
relief  since  June  30,  1900,  possibly  due  t<:)  dropping  the  beneficiaries 
from  the  roll,  on  evidence  tending  to  show  that  the^  were  able  to 
support  themselves.  Seldom  can  an  institution  of  this  kind  permit 
unrestricted  admission  to  its  benefits.  It  is  the  policy  of  the  Home 
authorities  to  address  a  communication  each  year  to  all  on  outdoor 
relief,  requesting  information  on  several  subjects.  Among  the  ques- 
tions asked  are  the  amount  of  pension  or  increase  received  during  the 
year,  whether  employed  and  at  what  and  the  salary  received,  the 
financial  condition,  etc.  From  this  information  an  adjustment  of  the 
amount  to  be  paid  as  outdoor  relief  is  made,  and  if  it  is  considered 
that  they  have  ample  means  of  support  some  are  dropped  altogether. 
The  payment  ranges  from  '^2  to  1?8  per  month,  with  an  avomge  of  f 7. 
The  number  now  receiving  this  benefit  w^as  407,  to  whom  were  paid 
$34,640.93  for  the  year.  For  further  information  on  this  subject,  see 
Exhibits  D  1  and  D  2,  in  the  appendix. 

EMPLOYEES. 

The  small  comparative  table  below  shows  the  average  daily  number 
of  employees  ana  the  amount  paid  for  their  services  during  the  years 
1900  and  1901: 


Officers 

Noncommissioned  officers 

Members 

Civilians 


Total 

Average  per  employee,  Regu- 
lar Home 

Average  per  employee,  Vol- 
unteer Homes 


1897. 


No.  Amount. 


3 

28 

186 

58 


«3,079.34 

4,802.60 

24,280.40 

27,260.35 


275 


1898. 


No.  Amount. 


3 

28 

190 

60 


59,422.69   281 
216.08 
173.21 


1899.1 


No.  Amount. 


$2,975.82  3  f2,456.19 

4,860.40  28     3,895.00 

24,523.70  164   18.392.61 

27,876.(30  68i  21,660.00 


1900. 


No. 


3 

30 

190 

128 


60,236.52,  263   46,803.80 


214.36 
179.89 


U76.06 
2187.98 


361 


Amount. 


$3,286.82 

4,072.60 

22, 480. 75 


1901. 


No. 


3 

28 


48,796.63   132 


Amount. 


78,636.80   357 
224.03 
178.79 


83, 286. 82 

3,988.50 

22, 872. 65 

60,  XiS.  35 

80,381.32 

225. 15 


1  Nine  months,  from  October  1  to  June  30. 


•Pull  year. 


It  seems  since  1897  the  number  of  employees  has  increased  82,  or  23 

¥er  cent,  and  the  amount  paid  per  annum  (20,958.63,  or  26  per  cent, 
he  average  amount  paid  to  eacn  employee  is  over  20  per  cent  higher 
than  at  the  Volunteer  Homes. 
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The  averse  number  of  memberu  who  worked  without  pay,  but  not 
ah  A  penalty,  was  6,  the  same  as  lat^t  year. 

SUPPLY'   DEPARTMENTS. 

All  stores  and  supplies  appeared  to  be  suitably  and  conveniently 
arranged  and  generally  in  a  good  condition.  The  storage  facilities  are 
reported  ample.     Supplies,  as  a  rule,  are  purchased  by  contract 

The  clothing  was  of  good  quality  and  the  fit  and  style  satisfactory, 
but  hardly  up  to  the  army  standard,  nor  as  economical,  per  capita,  tta 
the  Volunteer  Home.  A  neat  straw  hat,  costing  about  30  centa,  is 
issued  at  this  Home.  This  comfortable  bead  gear  was  not  an  article 
of  issue  at  the  Volunteur  Homes  at  the  time  of  the  last  inspection. 

The  kitchen  and  dining  room  presented  a  neat  and  inviting  appear- 
ance, though  the  flies  appeared  numerous  and  quite  troublesome. 
Screens  should  be  provided  for  the  windows  and  doors.  The  kitchen 
is  located  in  the  misement  of  the  Scott  Building,  and  the  appliances 
seem  somewhat  antiquated  as  compared  with  some  of  the  Volunteer 
Homes.  The  uuestion  of  a  mess  hall  and  kitchen  in  a  separate  build- 
ing, centrally  located,  equipped  with  the  most  modern  appliances, 
should  be  given  due  consideration  if  new  buildings  are  to  he  erected. 
Of  course  uiere  is  a  certain  convenience  among  old  soldiers,  as  in  fami- 
lies, in  having  the  dining  room  in  the  same  bmlding  where  most  sleep, 
and  the  dining  hall  is  a  large  feature  in  the  construction  of  the  Sher- 
man wing,  as  it  was  of  the  annex,  which  adds  to  an  impression  of 
waste  of  space  either  in  construction  or  use.  Would  it  not  be  well 
to  authorize  the  treasurer  and  surgeon  to  accompany  the  Inspector- 
General  to  one  or  more  of  the  Branches  of  the  Volunteer  Home  to 
witness  how  the  idea  has  been  developed  there? 

The  bill  of  fare  at  this  Home,  which  is  given  in  full  in  Exhibit  M, 
appears  ample  and  of  suflicient  variety.  It  compares  very  favorably 
with  that  at  the  Volunteer  Homes,  and  a  large  quantity  of  milk  of 
exceedingly  good  quality  is  consumed. 

The  contract  price  of  the  principal  articles  of  food,  the  amount  pur- 
chased, and  the  places  where  bought,  for  the  quarter  ending  June  30, 
1901,  is  given  below: 


^ 

„. 

bou^t. 

WhiTe  bought. 

^'^ 

AfOdB. 

?^K. 

_ ^,.L 

i 

S3 

una 

P 

¥ 

if 
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20 

43.S3S 

aa 
•■is 

li 
•i 

£,480 

•« 
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230 

:::::::t::: 

\ 

Bflcon 

go— ■ 

oex 

;!;!.. .ao.." 

Mackerel,  tail 

:::::^::::::::::::::::;:::: 

ffi 

giXTf."::. 
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The  average  daily  amount  of  food  consumed  in  the  dining  room  and 
hospital  is  given  in  the  table  below  for  the  months  of  December,  1900, 
and  June,  1901.  It  is  also  compared  with  the  latest  figures  received 
from  the  Volunteer  Homes. 


Regular  Home: 

December,  1900. 

June.  1901 

Volunteer  Homes: 

December,  1899. 

June,  1900 


General  dining  hall. 


03. 

o  m 


3,246 
3.077 


$124.00 
115.no 


57,018|2,089.92 
66,6402,208.23 


eg 

sa 
a^ 


■2"C  ^     . 


X      . 

tr-c 

C  2/ 

. 

=  S 

*^ 

£i 

1 

— 

Hospital. 


<<  a. 


810     4.01'    3.H2     15.3' 
787     3.yi;    3.74      14.6' 


498  S30. 61 
465   29.02 


140 
135 


17,101      3.33|     3.67,     12. 2' 13, 0(K  459.  791  2.791 
16,127|     3.5l!    3.891     13.7  13, 000 485. 80i  2,606 


St 


L6«. 
3.54 
3.44 

4.66 
5.01 


as 
c  c 


6.15     21.9 
6.24     21.5 


3.531 
3. 72. 


16. 4 
18.6 


It  will  be  observed  that  the  average  cost  of  food  issued  to  the  gen- 
eral dining  hall  is  about  2  cents  higher  per  man  in  this  Home  than  in 
the  Volunteer  Home  in  the  months  given,  and  that  in  the  hospital  the 
cost  is  over  8  cents  per  man  more  in  this  Home. 

The  number  of  meals  given  to  transient  destitute  ex-soldiers  is 
reported  as  11,108  during  the  year.  This  is  an  increase  of  nearly  a 
thousand  meals  over  the  fijjures  of  last  vear. 

The  percentage  of  breakage  of  crockery  reported  at  this  Home  is 
surprisingly  low  compared  with  that  of  the  Volunteer  Homes.  In  the 
Army  the  allowance  of  breakage  per  annum  is  fixed  at  20  per  cent. 
In  coffee  bowls,  for  instance,  the  breakage  here  is  reported  as  but  3.5 
per  cent,  while  the  lowest  figures  reported  from  the  V  olunteer  Homes 
were  11.5  per  cent  at  the  Danville  Bmnch,  and  from  that  to  three- 
fourths  of  tne  total  number  in  use  at  the  Central  Branch.  The  bowls 
here  are  purchased  from  the  Qurtermaster's  Department,  and  are 
heavier  and  appear  of  better  quality  than  at  the  Volunteer  Homes. 


FIRE   DEPARTxMENT. 

No  fires  have  occurred  during  the  year,  and  the  protection  against 
fires  was  reported  ample.  The  apparatus  is  frequently  tested,  and 
adequate,  and  reported  to  be  in  good  condition. 

LAUNDRY. 

The  same  contractor  has  continued  to  do  the  laundry  work  of  the 
inmates  at  a  cost  of  12  cents  per  man  per  month,  and  each  man  is  allowed 
to  have  laundered  1  sheet,  1  pillowcase,  and  1  complete  change  of 
underclothing  per  week.  The  other  laundry  work  of  the  Home  is  also 
done  by  contract  at  a  small  cost,  as  shown  by  Exhibit  F.  At  the  Vol- 
unteer Homes,  where  the  laundry  is  part  of  the  Home  plant,  the  cost 
for  material  and  laf)or  was  given  as  §24,573.44  for  the  year  1900;  this 
is  ^.106  per  man  per  month  of  the  average  present.  At  some  of  the 
Volunteer  Homes  no  limit  is  put  on  the  number  of  pieces,  while  at 
others  the  allowance  is  pi*actically  the  same  as  here. 

FARM  AND   DAIRr. 

There  were  250  acres  under  cultivation  in  the  farm,  200  of  which  was 
in  hay  and  50  acres  in  vegetables.     The  value  of  the  vegetables  raised 
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was  reported  as  $1,678.20,  and  the  total  products  of  the  farm  were 
valued  as  follows: 


Vegetables 

Hay,  STUM  tons,  at  915 

Milk,  293loi  gallons,  at  20  centx 

Sale  of  6  cows 

Sale  of  45  calves 

Hay  saved  on  hand 

Total 


'  Value. 

Compared  with  iaat 
year. 

Loss. 

Gain. 

$1,678.20 

1,819.00 

5,863.65 

162.00 

316.00 

5,418.00 

9922.06 

9539.00 
2,119.87 

130.60 

369.00 

14,766.85 

1.052.56 

8,027.87 

The  value  of  live  stock  was  given  as  $3,790. 

The  labor,  forage,  fertilizer,  seeds,  repairs,  and  purchase  of  animals 
amounted  to  $10,639.10,  as  against  $10,080.70  last  year, 

A  fair  herd  of  43  cows,  10  heifers,  2  bulls,  and  5  calves  was  main- 
tained on  June  30,  1901,  and  efforts  were  being  made  to  improve  the 
quality.  Tuberculosis  caused  the  loss  of  a  herd  at  the  Home  some 
years  ago. 

The  police  of  the  barn  and  dairy  was  good. 

HOSPITAL. 

With  the  new  annex,  recently  completed,  the  capacity  of  "Baraes" 
Hospital  has  been  increased  to  112  beds,  or  24  per  cent.  This  capacity 
would  appear  ample  for  the  present  needs. 

Supplemental  aetails  as  to  the  dimensions  and  construction  of  this 
annex  will  be  found  in  Appendix  L. 

The  wall  cmcks,  etc.,  may  not  indicate  more  than  the  average  faults 
in  construction  here.  The  equipment  in  elevators^  sterilizers,  ice 
plant,  mess  hall,  and  all  pamphernalia  seems  a  great  improvement. 

On  June  30,  1901,  there  were  93  patients  under  treatment  in  the  hos- 
pital, a  decrease  of  6  from  the  figure  shown  last  year;  but  the  number 
of  patients  in  the  barracks  was  8,  as  against  5  for  the  former  year. 
The  average  number  of  sick  during  the  past  year  in  the  hospital  is 
given  as  99.76,  and  7.43  were  daily  on  the  sick  call.  The  principal  ail- 
ments and  causes  for  treatment,  and  their  percentage  to  the  whole  num- 
ber of  diseases,  were  reported  as  follows: 

Chronic, — Nervous  and  geneiul  debility,  9.6;  rheumatism,  7.2;  tuber- 
culosis, 3.9;  bronchitis,  3.2;  nephritis,  1.8. 

Aeitte, — Gastritis,  6.4;  pleurisy  and  pne 
diarrhea,  1.6;  malaria,  1.1. 

/Surgical. — Wounds,  gunshot,  3.2;  infections,  2.1;  fractures,  1.9; 
hernia,  0.08. 

The  rollers  have  been  removed  and  rubber  substituted  on  the  beds, 
which  seems  a  decided  improvement  in  alignment  and  solidity. 

Three  thousand  three  hundred  and  twenty-eight  cases  were  treated 
during  the  year,  an  increase  of  772  over  last  year.  Of  this  number, 
364  cases  resulted  in  a  cure,  and  96  deaths  are  reported,  42  of  which 
occurred  in  the  hospital  proper,  2  in  other  portions  of  the  grounds,  and 
52  outside  of  the  reservation.  Ninety -four  were  from  natural  causes, 
1  a  suicide,  and  1  was  killed  b}'  accident.  The  average  age  at  death 
was  64.59,  and  at  the  Volunteer  Homes  it  was  67.12  for  the  year  1900. 

Although  the  average  age  of  the  inmates  of  this  Home  is  between 
three  and  four  years  less  tnan  that  at  the  Volunteer  Homes,  the  death 
rate  per  1,000  of  the  whole  number  cared  for,  as  compared  with  \^^ 


pneumonia,  3.4;  influenza,  8; 
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latest  figures  from  the  latter  Home  is  somewhat  higher,  as  illustrated 
by  the  following  small  tabulation: 


Average  age  of  inmates 

Number  of  deaths 

Death  rate  per  1,000  of  whole  number  cared  for 


Regular     Volunteer 
Home,  1901.  Uome,  1900. 


62.68 

1,472.00 

47.89 


The  sporadic  infectious  or  contagious  diseases  were  reported  as 
influenza  and  tuberculosis,  and  of  the  latter  affliction  the  percentage 
of  cases  has  dropped  from  6.33  last  year  to  3.9  this  year,  and  a  net 
reduction  of  over  50  per  cent  is  noted  from  the  figures  given  in  1899. 
These  patients  are  bemg  sent  to  the  general  hospital  at  Fort  Bayard, 
N.  Mex. ,  and  if  sent  there  in  the  incipient  stages  of  the  disease  it  is 
said  very  good  results  follow.  The  cost  of  ti*ansporting  a  patient  from 
Washington  to  Fort  Bayard  is  $46.35  for  the  railroad  and  sleeping  car 
fare  and  a  few  dollars  is  given  the  member  transferred  for  subsistence 
en  route.  The  cost  there  per  patient  at  the  hospital  is  $5  a  week,  and 
on  June  30,  1901,  58  patients  were  under  treatment.  This  is  an 
increase  of  26  in  the  past  year.  The  total  amount  paid  to  the  Fort 
Bayard  hospital  during  the  year  was  $15,097.82. 

Twenty-two  inmates  showed  indications  of  disordered  minds  during 
the  year,  8  of  whom  were  considered  permanently  insane.  The  prin- 
cipal classes  of  illusions  were  persecution,  power,  and  religion.  The 
insane  are  confined  in  two  small  barred  isolation  rooms  when  necessary, 
but  if  not  violent  are  kept  in  the  general  quarters  of  the  hospital.  Tfie 
facilities  for  their  care  are  considered  ample,  and  from  time  to  time  they 
are  transfeiTcd  to  the  Gov'ernment  Asylum  at  St.  Elizabeth,  whore  10 
were  sent. during  the  past  year.  The  same  amount  of  board  ($5)  per 
week  is  paid  to  this  asylum  for  each  patient  as  to  the  Fort  Bayard  hospi- 
tal, and  the  reported  amount  paid  tor  the  year  was  stilted  as  $7,104.28. 

Four  members  were  totally  blind,  and  i9  had  impaired  evesight,  so 
as  to  be  unable  to  read.  They  are  read  to  daily  by  one  reader  and  are 
given  whatever  assistance  is  necessar}-  by  attendants  and  orderlies. 

The  hospital  employed  40  members  and  7  civilians,  and  the  annual 
cost  of  employees  was  $9,539.40,  of  which  the  members  received 
$7,363.40.  jHow  immaculate  some  of  the  wards  arc  should  be  prover- 
bial now,  as  can  be  remembered  when  the  building  was  made  so  from 
basement  to  attic  and  became  a  model. 

The  average  cost  of  a  ration  in  the  hospital,  including  extra  diet  for 
the  sick,  per  man  per  day,  is  given  as  22.2  cents,  and  the  total  cost  of 
extra  diet  was  reported  as  $4,500.81. 

Some  cockroacnes  or  croton  bugs  were  seen  in  the  food  bins. 

The  question  of  trained  female  nurses  to  supplant  the  twelve  mem- 
bers who  are  now  employed  in  that  capacity  maj^  deserve  considei-ation. 
At  the  Volunteer  Homes  female  nurses  have  long  been  employed, 
meet  every  requirement,  and  are  considered  far  superior  to  the  male 
nurses  formerly  employed.  As  a  rule,  a  suitable  cottaee  has  been 
erected  at  those  Homes  in  close  proximity  to  the  hospital,  where  the 
nurses  are  domiciled  and  messed. 

Attention  is  invited  to  the  exhibits  appended  for  detailed  informa- 
tion on  various  subjects. 

Respectfully  submitted. 

J.  C.  Breckinridge, 

The  SECRETARr  of  War.  Inspector  Oeneral. 
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LIHT  OF   EXUIBIT8. 

A.— Field  return  of  inmaten,  June  30,  1901. 

B. — Recapitulation  of  expenses,  July  1,  1900,  to  June  30,  1901. 

C. — Amount  paid  to  civil  employees  during  June,  1901. 

D — 1.  Statement  relative  to  memljers  on  outdrwr  relief. 

2.  Statement  showing  number  of  inmates  on  outdoor  relief  June  30,  1901,  rates 
of  relief,  pensions,  etc. 
E. — Statement  showina:  number  of  inmates  present  June  30,  1901,  length  of  8er\'it.'e, 

age,  and  rates  of  pensions. 
F. — List  of  contracts  for  supplies  and  services  June  30,  1901. 
G. — Amount  expended  on  officers*  quarters  and  permanent  buildings  from  July  I. 

1900,  to  June  30,  1901. 
H.— Garden  account  from  July  1,  1900,  to  June  30,  1901. 
I. — Farm  and  dairy  account  from  July  1,  1900,  to  June  30,  1901. 
K. — Vegetables  furnished  Home  and  hospital  me^  from  farm  for  year  ending  June 

30,  1901. 
L. — Vegetables  purchased  in  addition  to  those  fumi8he<l  by  the  farm  for  the  year 

endinff  June  30,  1901. 
M — 1.  Samj^le  of  regular  bill  of  faire  for  a  week. 

2.  Subsistence  stores  consumed  in  the  month  of  December,  1900. 

3.  Subsistence  stores  consumed  in  the  month  of  June,  1901. 
N — 1.  Clothing  washed  during  June,  1901. 

2.  Extra  washing  done  during  June,  1901. 

3.  Regular  and  extra  washing  done  from  July  I,  1900,  to  June  30,  1901. 

O. — List  of  crockery  in  daily  use  during  the  year  ending  June  30,  1901,  with  per  cent 

of  breakage. 
P. — Number  of  horses  and  mules  owned  and  employed  Jime  30,  1901. 
Q. — Hospital  diet,  special  and  general. 
R. — List  of  medicines  on  hand  March  31,  1901,  and  six  months*  supply  received 

April  16,  1901. 
S. — Material,  dimensions,  and  general  condition  of  annex  to  Barnes's  Hospital. 
T. — Statement  of  buildings,  United  States  Soldiers*  Home,  Washington,  D.  C,  Julv, 

1901. 


ExniBrr  A. — Mdd  return  of  ifie  inmaies  of  the  United  States  Soldiers^  Home  near  Wash- 

ingtwif  D,  C,  June  SO j  19f)l, 


PreBent  for  duty: 

Governor 

Deputy  governor 

Attending  mirgeon 

Secretary  and  treasurer 

Sergeants 

Ck)rporals 


1 

1 

1 

1 

23 

8 

Privates 895 


Present  sick,  privates 
Extra  duty: 

Sergeant 

Privates 

Temporarily  admitted 


93 

1 

190 

18 


Invalids 10« 


Total 826 

Aggregate 830 


Absent: 

On  outdoor  relief 407 

Insane  asylum 27 

With  leave 67 

Suspended 10 

Sick  at  Fort  Bayard,  N.  Mox 58 

Total 659 


Distributed  as  follows: 

Scott  Building  1 226 

Sherman  Building* 96 

Sheridan  Buildings 139 

KingBuildinar*.... 140 

Anderson  Building'' 


82 
8 
2 
2 

1 
1 
1 
1 
6 
10 
1 

At  pump  house 8 

Hospital 188 

Inmates  sleeping  outside 20 


Stanley  Hall. 

North  gatehouse 

Eagle  gatchoiLse 

West  gatehouse 

South  gatehouse 

Southeast  gatehouse 

Whitney  avenue  gatehouse 

At  old  farm 

Stable 

At  dairy 


Total 


826 


Total  present  and  absent 1,389 

1  With  bedroom  space  of  271,990  cubic  feet;  1,192.94  cubic  feet  per  man. 
« With  bedroom  space  of  214,684  cubic  feet:  1.638.39  cubic  feet  per  man. 
»  Wltii  bedroom  space  of  152,058  cubic  feet;  1.007  cubic  feet  per  man. 
4  With  bedroom  space  of  312,610  cubic  feet;  1,670  cubic  feet  per  man. 
With  bedroom  space  of  55,874  cubic  feet;  1.830.24  cubic  feet  per  man. 

Geo.  D.  Rugolbs, 
Brigadier' Gejieraly  U.  S,  A.^  Oovemor, 
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Exhibit  B. — Recapitulation  of  expenses  JtUy  1,  1900,  to  June  SO,  1901, 

Repairs  to  officers' quarters $604.38 

Compensatioii  of  the  governor,  deputy  governor,  treasurer,  and  secretary  to  Board  of  Com- 
missioners    4, 474. 92 

Transportation  furnished  discharged  soldiers  en  route  to  the  Home 199. 34 

Fuel  for  the  Home 24,231.43 

Expenses  of  the  hospital  for  drugs,  medicines,  medical  stores,  etc 2, 651. 80 

Expenses  of  the  hospital  for  mess  and  Icitchen  purposes,  including  all  running  expenses. .  18, 710. 77 

Refunded  to  claimants  as  heirs  of  deceased  solaiers 1, 148. 91 

Refunded  to  claimants  as  heirs  of  deceased  inmates 7. 64 

Clothing  for  inmates 18, 070. 17 

Subsistence  stores  and  ice,  including  special  diet  for  the  sick 43, 021 .  64 

Bedding  for  Inmates,  bedsteads,  blankets,  etc 244. 61 

Farm,  dairy,  lawns  and  srrounds,  pay  of  civilian  labor,  purchase  of  seeds,  etc 22, 646. 40 

Mess  and  kitchen  utentals,  articles  for  police  purposes 1,430.35 

Forage  and  medicines  for  animals,  articles  for  stables 4. 421. 82 

Material  for  general  repairs,  roads,  fences,  purcha.se  and  repairs  to  vehiclcj^,  etc 9, 243. 26 

Expensesof  the  librar>%  governor's  and  treasurer's  offices,  freight  charges,  amu.sements,  etc.  2, 623. 23 

Incidental  expenses,  rental  of  telephone,  hack  hire,  professional  service,  etc 1, 133. 77 

Religious  servicea 2,052.00 

Laundry  work 1, 774. 22 

Compensation  to  inmates  of  the  Home,  except  hospital  and  inmates  employed  on  roads.  .  24, 031. 82 

Commutation  to  inmates  of  the  Home  residing  outside }4, 640. 98 

Gas  for  t he  Home 375. 20 

Funeral  expenses  of  members  of  the  Homo  residing  outside 477. 96 

New  buildings — addition  to  King  Building,  steward's  quarters,  cemetery  gate  lodge,  band- 
stand, new  stables 65, 932. 19 

Permanent  improvements,  new  fences,  sewemge,  paving,  gniding,  improving  lawns,  roads, 

grounds,  etc 45, 510. 82 

Board  and  medical  treatment  for  insane 7, 101. 28 

Board  and  medical  treatment  of  members  of  the  Home  at  United  States  General  Hospital 

Fort  Bayard,  N.  Mex 15, 097. 82 

Purchase  of  animals 1, 311. 00 

Compensation  to  inmates  employed  on  roads  and  grounds 4, 663. 48 

Total 347,836.50 

Chas.  W.  Taylor, 
Captain,  Ninth  United  States  Cavalry,  Secretary  and  Treasurer. 


Exhibit  C. — Amount  paid  to  civil  employees  during  June,  1901, 

One  secretary  to  Board  of  Commissioners $100. 00 

One  clerk  to  secretary  and  treasurer 100. 00 

A.  B.  Herrick,  clinical  assistant  to  attending  ^urgeo^ 100. 00 

Rev.  Eugene  Hannan.  religious  services  and  services  of  choir 65. 00 

Rev.  H.  A.  Griflath,  religious  services 60. 00 

Rev.  Gustav  FaciiLs,  religious  services 25. 00 

Lulu  Davis,  services  as  organist  and  in  choir 25.00 

Mary  V.  Delaplane.  services  in  choir  6. 00 

Emily  Grant,  nospital  matron 10. 00 

Eli  Hatcher,  engineer,  hospital 83. 00 

Louis  Kramer,  ariver  of  wagonette 25. 00 

One  overseer,  farm  and  dairy 65. 00 

Fifteen  farm  and  dairy  laborers 338. 80 

One  chief  carpenter 100. 00 

Three  assistant  carpenters 181. 25 

One  bricklayer 75. 00 

One  Bteamfitter 70. 00 

Two  plumbers Vtl.  50 

One  superintendent  of  mLsccllaneous  improvements 125. 00 

One  gardener  and  florist 65. 00 

Seventeen  assistant  laborers,  lawns  and  grounds 475. 00 

One  tinner 76. 00 

One  blacksmith 75. 00 

One  chief  engineer,  boiler  house,  and  electric  plant 95. 00 

One  assistant  engineer,  boiler  house  and  electric  plant 75. 00 

Six  firemen,  boiler  house  and  electric  plant 198. 00 

One  engineer  at  pump  house 50. 00 

One  chief  baker 50. 00 

One  assistant  baker 45. 00 

One  chief  cook.  Home  mess 50. 00 

One  assistant  cook,  Home  mess 25. 00 

One  chief  cook,  hoispital 45. 00 

One  assistant  cook,  nospital 25. 00 

Harvesting  hay  crop 511.98 

Pasrment  for  labor,  ouilding  addition  to  steward's  quarters,  cemetery  gate  lodge,  plaster- 

ingin  Scott  Building,  grading,  improvements  to  roads  and  grounds,  etc 1,667.70 

Total 6,094.28 

Chab.  W.  Taylob, 
Captain^  Ninth  United  Stales  Cavalry,  Secretary  and  Treasurer, 
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Exhibit  D  1. — Statement  relative  to  members  on  outdoor  relief  at  United  StaUs  Soldien^ 

Home  from  Jxdy  i,  J  900,  to  June  SO,  1901, 

Average  nninber  from  July  1, 1900.  to  June90, 1901 412 

Total  amount  paid  for  outdoor  relief  during  the  year  ending  Juno  30, 1901 t34, 610. 9B 

Average  amount  paid  per  man  for  one  year IM.  08 

Average  amount  paid  per  man  for  one  month t7.  OO 

Highest  amount  paid  perman  for  one  month tSwOO 

Lowest  amount  piaid  per  man  for  one  month 12.00 

Chab.  W.  Taylor, 
Captain^  Ninth  United  Stales  Cavalry,  Secretary  and  Treaeurer, 


Exhibit  D  2. — Report  of  members  of  United  Stales  Soldiers'  Home  receiving  outdoor  reliefs 

June  SO,  1901,  rates  of  relief,  pensions,  etc 


Number  receiving  outdoor  relief: 

18  per  month 346 

14  per  month 3 

12  per  month 68 

Total 407 

Receiving  outdoor  relief  June  80, 1900 428 


Net  loss  during  the  year 

Nonpensioners  receiving  outdoor  relief. 

Receiving  pensionfi: 

$6  per  month 

|8j>er  month 

flO  per  month 

111.25  per  month 


21 
130 


78 

46 

7 

1 

$12  per  month 122 


Receiving  penflionA— Continued. 

$14  per  month 

$16  per  month 

$17  per  month 

$20  per  month 

$24  per  month 

$80  per  month 


7 
1 
10 
2 
6 
8 


Total 

Total  nonpenflionerR 


277 
180 


Total 407 

Of  this  number  there  are- 
Mexican  war  survivors 149 

Men  who  have  served  25  years  or  over.  62 

Of  this  latter  number  there  are  nonpen- 
sioners   16 


Twenty-four  members  of  the  Home  on  outdoor  relief  died  since  date  of  last  report. 
Twenty-one  members  were  dropped  from  outdoor  relief  after  June  30,  1900,  in  com- 

J>liance  with  resolutions  of  the  Board  of  Commissioners,  dated  June  19,  1891,  and 
ruly  17,  1900. 

Chas.  W.  Taylor, 
Captain,  Ninth  United  States  Cavalry,  Secretary  and  Treasurer, 


ExHiBrr  E. — Statement  showing  number  of  inmates  present  June  SO,  1901,  length  ofservioe^ 

age,  pension,  and  naHvity, 

NUMBER  OF  INMATES  AND  LENGTH  OP  8ERVIGB. 


Service. 


5  months. 

6  months. 

7  months. 

8  months. 

9  months. 

10  months 

1  year 

2  years . . . 

3  years .  - . 

4  years . . . 

5  years . . . 

6  S'ears . . . 

7  years . . . 

8  years . . . 

9  years . . . 

10  years . . 

11  years . . 

12  years . . 

13  years . . 


Number. 


1 

4 

2 

3 

4 

2 

23 

47 

64 

14 

38 

16 

12 

21 

20 

15 

20 

22 

24 


Service. 


14  years. . . . 

15  years 

16  years 

ITyeaiB.... 

18  years 

19  years 

20  years 

21  years 

22  years 

23  years 

24  years 

25  years 

26  years 

27  years 

28  years — 

29  years 

31  years 

Total 


Number. 


10 
21 


14 


101 
71 
47 


80 
25 


9 
6 
2 
2 


80LDIEB3    HOME,  DI8TE1C1'   OK   COLUMBIA. 
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Exhibit  E. — Slntement  showing  number  of  imnates  present  June  SO,  1901,  etc. — Cont'd. 

AGE. 


Years, 


21  years . 

22  years. 

23  years . 

24  years . 

25  years. 

26  years. 

27  years. 

28  years. 

29  years. 
80  years. 

31  years. 

32  years . 

83  years. 

84  years. 

85  years . 

86  years. 

87  years. 

88  years . 

39  years . 

40  years . 

41  years . 

42  years . 

43  years . 

44  years . 

45  years. 

46  years. 

47  years . 

48  years . 

49  years . 

50  years. 

51  years . 
62  years . 

53  years. 

54  years. 


Number. 


1 

2 

1 

2 

5 

3 

6 

5 

10 

12 

5 

5 

6 

6 

13 

8 

4 

2 

5 

7 

2 

I 

8 

3 

12 

19 

9 

19 

14 

13 

11 

33 

40 

44 


55 
56 
57 
58 
59 
60 
61 
62 
63 
64 
65 
66 
67 
68 
69 
70 
71 
72 
73 
74 
75 
76 
77 
78 
79 
80 
81 
83 
85 
88 


years, 
years, 
years, 
years, 
years, 
years, 
years, 
years, 
years, 
years, 
years, 
yeiirs. 
years, 
years, 
years, 
years, 
years, 
years, 
years, 
years, 
years, 
years, 
years, 
years, 
years, 
years, 
years, 
years, 
years, 
years, 
yeftrs. 


Total 


PENSIONS. 


Years. 


Number. 


41 

32 

40 

28 

31 

17 

33 

18 

30 

20 

29 

22 

14 

17 

13 

10 

18 

9 

11 

6 

10 

8 

6 

10 

2 

8 

4 

1 

1 

1 

1 


826 


Rate  i>er  month. 


$6.... 

S8.... 

no... 

$12  . . . 

«12. 50 
$14... 
$15  . . . 
$16... 
$17... 


Number, 


Kate  i>er  month. 


Number. 


118 

111 

51 

193 

1 

40 

1 

23 

60 


SIS 

$20 

$22 

$21 

$80 

$50 

$72 

Total 


1 
8 
2 
14 
8 
1 
1 


6U. 


NATIVITY 


Bom  in— - 

Number. 

Denmark 

Norway 

Bom  in — 

United  States 

339 

Ireland 

1            218 

156 

36 

9 

Germany 

England 

Scotland 

France 

Russia 

Belgium 

Austria 

.   8 

Roumaniii... 
East  India... 

1 

1             Total  . . 

1 

Canada  

Swe<ien 

12 

9 

Switzerland. . 

1               8 

i 

o 
5 

;io 

fs 

«- 

1 

1 


J26 


Average  age  of  imuatco,  60  4-5  years. 


Geo.  D.  Ruggles, 
Brigadier' OeiheraL^  TJ.  S,  A,^  Oovemor. 
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Exhibit  F. — LiM  of  carUractsfor  guppliea  and  gervices,  June  30 ^  1901, 

Telephone  service,  Chesapeake  and  Potomac  Telephone  Company,  metallic  circuit,  per 

annum 

Fuel: 

White  aah  furnace  coal per  ton. 

White  aah  Rtove  coal do. . . 

Cumberland  coal do. . . 

Forage: 

Oats per  hundred . 

Shelled  com do... 

Bran per  ton. 

Com  meal per  hundred . 

Flour per  barrel . 

Laundry  work: 

Per  man  (the  laundered  articles  for  each  man  per  week  consifltsof  oneflheet,  one  pillow 
case,  and  one  complete  change  of  under  clothing) per  man  per  month. 

Billard  table  covers each. 

Blankets do. . . 

Trousers do. . . 

Summer  coats do. . . 

Aprons do... 

Men's  white  caps do... 

Ti^le  covers do . . . 

Bedspreads do... 

Sheets do. . . 

Pillowcases do... 

Mattress  covers do... 

Roller  towels per  hundred. 

Hand  towels do... 

Napkins do... 

Linen  shirts each. 

linen  collars do... 

Ice per  hundred. 

Oleomargarine per  pound. 

Fresh  beef,  etc.: 

Fresh  beef do... 

Corned  beef do... 

Fresh  mutton do... 

Fresh  veal do... 

Hoftd  cheese do... 

Fresh  pork  loins do... 

Fresh  pork  spare  ribs do... 

Breast  Dacon do... 

Hams do... 

Smoked  pork  shoulders do . . . 

Sausages,  assorted do... 

QrocerietB: 

Navy  beans do... 

Table  salt do... 

Black  pepper do . . . 

White  pepper do... 

B;ed  pepper do... 

Com  meal do... 

Com  meal per  barrel. 

Sauerkraut do. . . 

Cracked  wheat perpoimd. 

Oatmeal peri>arrel. 

Oatmeal per  pound. 

Cornstarch do... 

Farina do... 

Tapioca do. . . 

Dried  currants do. . . 

Macaroni do. . . 

Evaporated  prunes do. . . 

Canned  string  beans per  dozen . 

Rye  flour per  pound. 

Mess  pork  .., per  barrel. 

Vinegar per  gallon. 

Simp do... 

Salt  codfish,  in  solid  bricks per  pound. 

Colman's  mustard do. . . 

New  Orleans  molasses per  gallon. 

Graham  flour per  barrel. 

Cucumber  pickles do . .  - 

Cucumber  pickles per  gallon. 

Quaker  oaw per  pound. 

Leaf  lard do... 

Fresh  lemons per  dozen. 

Oyster  crackers per  pound. 

Soda  crackers do... 

Evaporated  apples do... 

Evaporated  peaches do... 

Canned  com per  dozen. 

Canned  peas do... 

Mackerei,No.2 per  barrel. 

Rice per  pound. 

Roasted  coffee do... 

Oreentea do... 

Black  tea do... 

Homiiiy do... 


1240.00 

5.15 
5.70 
8.28 

1.00 

.82 

14.96 

.85 

4.05 


.12 

.10 

.06 

.10 

.05 

.01 

.05 

.10 

.06 

.001 

.001 

.05 

.76 

.60 

.60 

.05 

.0021 

.25 

.181 

.0660 

.0668 

.0720 

.09 

.0660 

.0860 

.06 

.0790 

.1060 

.0760 

.07 
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Qroceries— Contiiiued. 

Barley per  pound..     10.0260 

Sauerkraut per  gallon..         .20 

Buckwheat pt*  r  pound . .         .08 

RaUinB do 07 

Royal  baking  powder do 35 

Sal  soda do ffg 

Dried  lima  beans do 06 

Flavoring  extract,  lemon piT  dozen . .       1. 50 

Flavoring  extract,  vanilla do 1. 75 

Canned  tomatoes do  —       2. 10 

Sapolio do 73 

Pearline per  case. .       2. 76 

Evaporated  peara per  pound. .         .08 

K\'uporated  apricot** do —         .11 

Canned  peaches per  dozen . .       1. 25 

Canned  lima  beans do  —         .76 

Smith's  noodles p>er  \h )und . .         .18 

A  sugar do 0504 

C  sugar <lo 0454 

Candles do 10| 

Laundry  soap do —         .08 

Cheese do 11 

Granulated  sugar do 0524 

Powdered  sugar do —         .0624 

Painting  rooms  in  Scott  Building 711.00 

Painting  band  stand  at  Barnes  Hospital 112. 00 

Papering  hospital  steward's  quarters 63. 00 

Painting  hospital  dining  room 42. 00 

Painting  ceilings  in  certain  rooms  in  Scott  Building 226. 00 

Painting  new  addition  to  stewanl's  quarten* 65. 00 

Painting  new  addition  to  Cemetery  Gate  lodge,  inside  and  outside 87. 00 

Chas.  \V.  Taylor, 
Captnin  Ninth  United  State-'*  Cavalry,  Secretary  (ntd  Treasurer, 


Exhibit  G. — Ammird  expended  on  officers^  quarters  and  permanent  bnildinr/s  from  July 

1,  1900,  to  June  SO,  1901. 

House  No.  1,  quarters  of  the  governor S260.09 

House  No.  2.  quarters  of  the  deputy  governor 71. 16 

House  No.  3,  quarters  of  the  treasurer 78. 80 

House  No.  4,  quarters  of  the  surgeon 201.29 

Total  for  ordinary  repairs 601.88 

Amount  expended  for  automatic  tanks,  alteration.s,  and  improvements: 

House  No.  1 .  quarters  of  the  governor 86. 06 

House  No.  2.  quarters  of  the  deputy  governor 36.06 

House  No.  3,  quarters  of  the  treasurer 246. 06 

House  No.  4,  quarters  of  the  surgeon 336. 53 

Total  amount  for  automatic  tanks,  alterations,  and  improvements 654. 71 

Total  for  ordinary  repairs 604. 88 

Total  amount  expended  on  officers'  quarters 1,259.04 

On  account  of  permanent  buildings: 

Barnes  Hospital — Repairs  to  plumbing,  new  concrete  pnivement,  coml^ination  gus  and 

electrical  fixtures,  and  all  genenil  repairs  to  huildinK 6,498.97 

Roads  and  grounds— New  macadamized  roadway  from  Whitney  av«'i)ue  gate  to  Seott 

statue,  grading,  paving,  painting  bridges,  payinent  for  one  6-ton  road  roller 10, 214. 78 

Dairy  barn — Painting '. 77. 00 

Billiard  room — Material  for  repairs  to  billiard,  jmmjI,  and  bagatelle  tables,  payment  for 

chessboards 420. 24 

Home  .stables — Payment  for  stable  fixtures,  economic  feed  boxes,  concrete,  pipe  cover- 
ing, plumbing,  installation  of  electric  light,  etc 1,631.89 

Boiler  nouse — Material  for  steam  ai»paratus,  rtliniiig  and  resetting  .seven  boilers,  pay- 
ment for  seven  automatic  damper  regulators  attached  to  boilers \.  2,861.49 

Gardener's  cottage — Hot-water  sy.stern,  plumbing,  etc 257. 89 

Electric  plant — Payment  for  arc  lamps,  incandescent  lamps,  wiring,  and  expenditures 

in  connection  thereto  for  repairs 2, 587. 96 

Pumping  station— Putting  in  norizontal  boiler,  overhauling  and  repairing  boilers,  cov- 
ering steam  pipes,  repairs,  etc '. 2, 436. 22 

King  Building— Filling  and  varnishing  lloors,  material  for  j>lunibing  connections,  con- 
crete pavement  around  building,  etc; 1,077.24 

Sherman  Building — Painting  woodwork,  ceilings  of  iij>pcr  lloors,  staining  an<i  varnishing 

floors,  plumbing,  repairs,  etc 1 ,  353. 77 

Scott  Building — Paintinj^  and  graining  upper  floors  annex,  reflooring  halls,  new  tcrrazzo 

floors,  plumbing  matenal  for  connections,  bathrooms 4, 059.96 

(iate  lodges — Painting  iron  gateways  at  entrance,  cost  of  new  addition  to  cemetery  gate 

lod^e,  steam  connections,  repairs,  etc 582.60 

Hospital  steward's  quarters— New  addition  thereto 1, 198. 07 

Band  stand— Erection  of  new  band  stand  at  hospital 667. 94 

New  range  of  greenhouses— Final  payments 25, 161. 74 

New  stabler— Final  payments 28, 890. 91 

Total 90,727.66 

Chas.  W.  Taylor, 
Captain^  Ninth  United  States  Cavalry ^  Secretary  and  Treasurer, 
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Exhibit  H. — Oarden  account  of  United  States  Soldiers'  Home  from  July  i,  1900^  to 

June  SOf  1901, 


Dr. 

To  labor,  fertfllcen,  seeda^  tools,  fuel, 
and  implements 19,469.93 


Cr. 

By  35.000  plants,  tieeo,  and  shrubs  raised 
in  garden  and  greenhouse 2,275.00 


By  800  cords  wood $460.00 

By  balance  to  debit  of  garden,  expended 

in  improvement  of  grounds 6, 744. 98 

Totol 9,409.«8 


Note. — ^This  department  has  the  care  of  the  ornamentation  of  the  groondH,  lawns, 
flowers,  shrubs,  trees,  and  fruit. 

Chab.  W.  Taylor, 
Ooptotn,  Nvnih  United  States  Cavalry^  Secretary  and  Treasurer, 


Exhibit  I. — Farm  and  dairy  account^  United  States  Soldiers^  Home^  from  July  i,  1900^ 

to  June  SO,  1901  f  consolidated. 


Dr. 

To  labor,  forage,  fertilizers,  imple- 
ments, seeds,  repairs,  and  purchase 
of  animals $10, 639. 10 

To  balance  to  credit  of  farm  and  dairy .      7, 907. 86 

Total 18,646.95 

Cr. 


By  126  bunches  asparagus . . 

By  61  bushels  beets 

By  260  bunches  beets 

By  616  heads  cabbage 

By  10,103  pounds  cabbage . . 

By  61 1  bushels  carrots 

By  1,419  stalks  celery 

By  669  dozen  ears  of  com. . . 
By  22  bushels  cucumbers . . . 
By  867  pounds  horse-radish. 
By  93  bushels  kale 


12.60 
25.60 
6.20 
16.29 
101.03 
40.76 
70.96 
66.90 
11.00 
80.50 
23.26 


By  6,496  heads  lettuce 

By  79  bushels  onions 

By  6,266  bunches  onions 

By  1,360  bunches  parsley 

By  1831  bushels  parsnips 

By  9261  bushels  potatoes 

By  11  bushels  radishes 

By  745  bunches  rhubarb 

By  247i  budiels  spinach 

By  96  bushels  sweet  potatm^ 
By  1091  bushels  string  bt^ann. 

By  242|  bushels  tomatoes 

ByG9^  Dushels  turnips 


1135.78 

56.70 

62.66 

40.85 

65.88 

468.26 

a28 

87.26 

128.68 

98.00 

66.18 

121.25 

28.10 

By87igMtonshay.at|15 1,310.10 

By  29.8m  gallons  milk ,  at  20  conU. ...  6, 863. 65 

By  sale  of  o  cows 162. 00 

By  sale  of  45  (»lves 816.00 

By  value  of  live  stock 3,790.00 

By  value  of  hay  saved  on  hand 6,418. 00 

Total 18,546.96 


The  herd  on  June  30,  1901,  consisted  of  2  bulls,  43  cows,  10  heifers,  and  7  calves, 
also  1  horse  and  7  mules. 

Chas.  W.  Taylor, 
Captain,  Ninth  United  Stales  Cavalry,  Secretary  and  Treasurer, 


Exhibit  K. —  Vegetables  furnished  Home  and  hospital  mess  from  farm  for  the  year  ending 

June  SO,  1901. 

Home  mess 81,400.87 

Barnes  Hospital 249.26 


Total 1,649.68 

Chas.  W.  Taylor, 
Captain,  Ninth  United  States  Cavalry,  Secretary  and  Treasurer. 
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Exhibit  M  1. — Sampk  of  regular  Home  hill  o/fiire/i'i-  n  iirek. 

Monday,  July  1. — Breakfast:  Ham,  hominy,  bread,  butter,  and  foffee.  Dinner; 
Vegetable  aoup,  boilett  hi^l,  pot^toea,  lima  be.HJia,  pickleo,  breiul,  milk,  and  I'Dfft.'e. 
Supper:  Ooldmeat,  brea<l,  butter,  and  ttia.  Milk  consumed  (58J  galloiiB):  For  fotfee, 
12;  tea,  7;  kitchen,  2;  meaa  hall,  351  gallons. 

Tuaday,  July  S. — Breakfast:  Beef  atew,  bread,  butter,  and  coffee.  Dinner:  Boaat 
bread,  beef,  gravy,  com,  potatoes,  pickles,  bread,  milk,  and  coffee.    Supper:  Stewed 

Eunes,  butter,  and  tea.      Milk   consumed   (&2i  gallons):   For  coffee,  12;   tea,  7; 
tchen,  2;  mess  hall,  31^  gallons. 

Wtdnaday,  July  S. — Breakfast:  Hash,  bread,  butter,  and  coffee.  Dinner:  Bean 
soap,  corned  bee(,  potatoefl,  string  beanti,  pickles,  bread,  milk,  and  coffee.    Bupper: 
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Birp  pudding,  br«ad,  butter,  and  Wa.  Milk  i'onEiume<l  (52)  eallonB):  For  coffee,  12: 
tea,  7;  kiU-hen,  20;  mew  hall,  13)  gallons. 

Thvriday,  July  4- — Breakfast:  Cold  liat'on,  iKitaloea,  brtad,  butter,  and  QiMe«. 
Dinner:  Rirast  visal,  (travy,  ilressing,  potato^,  green  <-om,  lteetn,  bread,  mitk,  and 
coffee.  Supper:  lee  t-ream,  rake,  breacl,  butter,  and  tea.  Milk  consumed  (54}  gal- 
lonB):  For  coffee,  Vi;  tea,  7;  kitchen,  'l;  mew  ball,  3!)\  gallons. 

Friday,  July  5. — Breakfast:  Coil  fish  etew,  pitotoes,  bread,  Imtter,  and  cottee.  Din- 
ner: Clani  chowder,  <'old  meat,  niai^roni  and  dieese,  mckles,  I>eet9,  breail,  milk,  and 
coffee.  Supper:  Cheese,  bread,  butter,  and  ti-a.  Milk  consumed  (52  gallons): 
For  coffee,  12;  tea,  T,  kitchen,  10;  niesH  liall,  23  ualloni*. 

Saturdag,  July  C. — Breakfai't-  Beef  stew,  bread,  butter,  and  coffee.  Dinner:  Pork 
shoulders,  cabtxige,  n()tatoe8  jiickles,  bread,  milk,  and  coffee.  Sujiper:  Cold  meat, 
bread,  butter,  tea.  Milk  coni<umed  (52}  (callons):  For  coffee,  1^;  t<>a,  7;  kitchen,  2: 
me«8hall,  aii  gallons. 

Sunilag,  July  7. — Breakfast:  Ham,  hominy,  bread,  butter,  and  coffee.  Dinner: 
Boast  beet,  gravy,  potatoes,  Mtewed  tomatoes,  beets,  rice  pudding,  bread,  milk,  and 
coffee.  Supper:  (Ireengage  pres-rves,  bread,  butter,  and  tea.  Slilk  consumed  (56| 
gallons):  For  coffee,  12;  tea,  7;  kitchen,  12;  mess  hall,  24j  gallons. 

VOLUNTEER  HOME  {SOUTHERN  BRANCU).  SAMPLK  BILL  OF  FARE  FOR  A  WEEK. 


Taegday. — Breakfast:  Cold  pickled  shoulder,  polatoes,  breail,  oleo,  njffee.  Dinner: 
Eoaat  beef,  macaroni,  potatoes,  bread,  oleo,  coffee.  Supper;  Cracked-wheat  mush 
and  sirup,  bread,  ole<i,  lea, 

IVifdnMddi/.— Breakfast:  Hashed  meat,  bread,  oleo,  coffee.  Dinner:  Ciimed  beet, 
cabbage,  potatoes,  breail.  oleo,  coffee.     Supper:  iStewed  dried  apples,  bread,  oleo, 

TbvTsday. — Breakfast:  Colli  lioiled  beef,  i>olatoes,  breail,  oleo,  coffee.  Dinner: 
fioast  beet,  potatoes,  lima  beanc,  oleo,  breail,  iflffee.  Supper:  ilominy,  sirup,  bread, 
oleo,  tea. 

Friday. — Breakfast:  Boiled  mackerel,  potatoes,  bread,  oleo,  coffee.  Dinner:  Clam 
soup,  crackers,  bread,  oleo,  cucumber  pickles.  .Supper:  Stewed  dried  prunes,  rolls, 
cheeee,  oleo,  tea, 

Saturdaii. — Breakfast:  Meat  fricassee,  potatoes,  bread,  oleo,  coffee.  Ditmer:  Roast 
beef,  dried  green  pease,  potatoes,  breail,  oleo,  coffee.  Kupix-r:  Slewed  dried  peachee, 
bread,  oleo,  tea. 

^nda^.— Breakfast:  Bacon,  bake<l  beans,  bread,  oleomai^rine,  coffee.  Dinner: 
Roast  mutton,  jKitatoes.  rice  [ludding.  bread,  oleo,  coffee.  Sup|)er:  Stewed  dried 
peaches,  cheeee,  bread,  oleo,  tea. 

R.  F.  Bbrnard, 
Breitt  Brigadier-General,  U.  S.  A.,  Deputy  Ooremor, 
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Exhibit  M  2. — Svhmtence  stores  c<m9umed  in  the  m<mih  of  December ^  1900,  etc. — (Cont'd. 


Articles. 


Prunes 

Flour 

Raisins 

Vanilla  extract 

Farina 

Tomatoes  (1  gallon  cans) 
Green  pease  (canned)  .. 

Sweet  oil 

Preserves 

Pickles 

Potatoes 

Onions 

Cabbage 

Parsnips 

Carrots 

Turnips 

Horse-radish 

Parsley 

Celery  (stalks) 

Sweet  potatoes 

Apples,  eating 


Pounds. 


150 

196 

15 

9 

45 

1,680 

S&i 

2 

690 

350 

11,280 

1,050 

4,365 

1,080 

120 

60 

83 

2 

62 

1,950 

1,350 


Articles. 


Oranges 

Mince  pics 

Eggs 

Split  pease 

Smith's  noodles 

Turkeys 

Worcester  sauce  (gallons) 
Salmon  (1-pbund  cans)... 

Celervwalt 

Jello 

Lemons 

Cranberries 

Butter 

Fresh  bread  and  cake 

Milk 


Pounds. 


425 

800 

159 

175 

30 

1,807 

80 

60 

2 

100 

2 

240 

40 

21,651 

13,192 


Total 100,651 

Average  amoiuit  per  day 3, 246| 

Average  present 856 

Average  amount  per  man 3| 


R.   F.  Bernard, 
Brevet  Brigadier-Generaly  U.  S.  A.^  Deputy  Governor. 


Exhibit  M  3. — Subsistence  stores  consumed  in   the  month  of  June^  1901^  and  average 
amount  (in  pounds)  consumed  in  one  datj  in  the  Ilome  mess  hall. 


Articles. 


Ham 

Pork  shoulders. . 

Bacon 

Fresh  beef 

Corned  beef 

Fresh  mutton... 

Mess  pork 

Bologna  sau.'^age 

Fresh  tish 

Clams 

Coffee 

Tea 


Sugar 

Rice , 

Beans 

Tapioca 

Codfish 

Mustard 

Pepper 

Oleomargarine. 
Salt 


Cheese 

Macaroni 

Tomatoes  (canned ) . . 
Green  com  (canned) 

I>emon  extract 

Vanilla  extract 

Pickles 

Baking  powder 

Vinegar 


Pounds. 


1,609 

1,850 

460 

9,877 

3,032 

1,282 

82 

125 

900 

90 

1,495 

150 

4,000 

240 

340 

120 

640 

24 

40 

1,606 

800 

525 

130 

1. 240 

1,152 

1 

2 

350 

5 

350 


Articles. 


Lima  beans 

Potatoes 

Green  onions... 
Onions  (crates) 

Cabbage 

String  beans 

Rhubarb  

Parsley 

Lettuce 

Strawberries 


Pounds. 


Eg^. 


Raisins 

Apples  (evapomti'(l) 

Pears  (evaporated) 

Pearl  barley 

Prunes 

Flour 

Fresh  bread 

Milk 

Worcester  sauce  (gallons) 

Jello 

Preserves 

Split  pease , 

Hominy 

Smith's  noodles 


245 

13,260 

390 

400 

6,648 

780 

350 

8 

1,075 

844 

2, 218 

40 

100 

100 

30 

75 

196 

17.566 

14.580 

40 

12 

690 

135 

120 

9 


Total 92. 32M 

Average  amount  per  day 3, 077^ 

Average  present ' 833 

Average  amount  per  man 3| 


R.  F.  Bernard, 
Brevet  Brigadier-General^  U,  S,  A.,  Deputy  Governor. 
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Exhibit  N  1. — Clothing  uxished  by  Janus  S.  CoUon,  contractor^  during  the  montJi  of 

June,  1901. 


Date. 

Sheets. 

Pillow 
cafies. 

Shirti!. 

Drawers. 

Socks. 

June  1 

695 
697 
669 
666 
666 

695 
C97 
669 
666 
666 

311 
316 
300 
309 
300 

802 
311 
263 
301 
303 

65 

June  8 

42 

June  16 

41 

June  22 

47 

June  29 

49 

Totol ' 

3,893 

3,393 

1,536 

1,480 

284 

R.  F.  Bernabd, 
Brevet  Brigadier-Qeneralf  U,  S.  A.,  Deputy  Governor. 


Exhibit  N  2. — Extra  waahing  done  bv  James  S.  Cbtton,  contractor^  during  the  month 

ofJuney  1901, 

750  roller  towels,  at  75  cents  per  hundred 15.68 

619  hand  towels,  at  50  cents  per  hundred 2. 60 

421  bosom  shirts,  at  2|  cents ' 10.68 

868  collars,  at  i  cent 1.82 

126 aprons,  at  1  cent 1.26 

144  jackets,  at  5  cents 7.20 

6  caps,  at  6  cents 26 

158  mattress  covers,  at  6  ce n ts 7. 90 

8  spreads,  at  6  cents 48 

1  blanket,  at  6  cents 06 

Totol 37.72 

R.  F.  Bernard, 
Brevet  Brigadier-Oeneral,  U.  S.  A.,  Deputy  Governor, 


Exhibit  N  3. — Regular  and  extra  vxuMng  done  from  July  i,  1900,  to  June  SO,  1901. 

[James  S.  Ck>tton,  contractor.] 


Month. 


1900. 
July 

August 

September 

October 

November 

December 

1901. 

January 

February 

March 

April 

May 

June 

Totol 

Average  per  month 

Average  per  month  last 

year 


Sheets. 


2,625 
2,677 
2,691 
8,407 
2,783 
8,687 

2,842 
2,901 
8,696 
2,769 
2,802 
3,893 


86,023 
8,002 

8,067 


Pillow- 
cases. 


2,625 
2,677 
2,691 
8,407 
2,788 
3,687 

2,842 
2,901 
8,696 
2,769 
2.802 
8,893 


86,028 
8,002 

8,067 


Shirts. 


1,885 
1,808 
1,298 
1,531 
1,126 
1,411 

1,077 
1,120 
1,813 
1,063 
1,286 
1,636 


15,413 
1,287 

1,707 


Draw- 
ers. 


1,157 
1,165 
1,118 
1,609 
1,242 
1,611 

1,237 
1,291 
1,480 
1,269 
1,272 
1,480 


15,721 
1,310 

1,459 


Sockfi, 
pain. 


160 
161 
144 
189 
170 
209 

195 
197 
213 
172 
199 
234 


2,243 
187 

258 


8,307 
692i 

696 


Average 

Roller 

men  per 
month. 

towels. 

656 

568 

609 

585 

673 

592 

681 

751 

696 

599 

707 

746 

711 

597 

725 

604 

719 

724 

692 

578 

700 

594 

678 

750 

Hand 
towels. 


7,688 
641 

629 


353 
353 
356 
436 
371 
460 

408 
394 
480 
887 
412 
519 


4,929 
411 

876 


Aprons 


90 

98 

104 

U8 

96 

V& 

108 
102 
126 
101 
101 
126 


1,284 
107 

■  112 


SOLDIERS    HOME,  DISTRICT   OF   COLUMBIA. 


525 


Exhibit  N  3. — Regular  and  ejctra  ivanhiny  done  from  July  i,  1900 ^  etc. — Continued. 


Month. 


1900. 

July 

August 

September 

October 

November 

December 

1901. 

January 

Februarj' 

March 

April 

May 

June 


Total 

Average  per  mon  th 

Average  per  month  la^t 

year 


Jack- 
ets. 

Caps. 

Spreads. 

108 

5 

1 

108 
115 

6 
9 

3 

1S5 

13 

1 

107 

11 

1 

134 

11 

7 

113 

7 

11 

106 

10 

11 

187 

16 

10 

109 

7 

10 

106 

4 

13 

144 

6 

8 

1,421 

103 

76 

118 

9 

6 

106 

12 

5 

Mat- 
tress 
covers. 


Blan- 
kets. 


110 
89 
82 
96 
46 
62 

50 
38 
74 

117 
98 

158 


BUliard- 

table 

covers. 


3 
3 


1 

1 


1 
o 


1,019 

85 

98 


12 
1 


Trou- 
sers. 


Bosom 
shirts. 


2 

4 


6 
1 


.V2 
164 
421 


637 
212 


Collars. 


31 
137 
363 


631 

177 


Pieces  of  regular  gashing 107, 666 

Pieces  of  extra  washing 17, 709 

Total  for  year 125,375 

Pieces  per  month  during  1900-1901 10, 448 

Pieces  per  month  during  1899-1900 10, 803 

Percentage  done  outside:  Shirts,  57;  drawers,  56;  socks,  94. 

R.  F.  Bernard, 
Brevet  Brigadier-Generaly  U.  aS".  A.^  Deputy  Governor. 


Exhibit  O. — List  of  crockery  in  daily  use  during  the  year  ending  June  SOy  1901^  with  per 

cent  of  breakage. 


In  use 

Per  cent  of  breakage 


Dinner  I     Soup 
plates,   i   plates. 


2,180 
4 


840 
8 


Vege- 
table 
dishes. 

Butter 
dishes. 

Bowls. 

175 
3 

208 
4 

2,050 
34 

Total. 


5,453 
44 


R.  F.  Bernard, 
Brevet  Brigadier- General^  U.  S.  A.,  Deputy  Governor. 


Exhibit  P. — Number  of  horses  and  mules  owned  and  employed  June  SO,  1901. 

Horses: 

For  carts  and  wagons  on  roads,  grrounds,  and  polic-e,  including  one  .stone  boat  for  policing 

grounds 9 

Market  wagons 2 

Mail  wagon 1 

Road  sprinklens 4 

Wagonette  and  Red  Cross 2 

Farm  and  dairy 1 

Hospital  ambulance 1 

Road  roller 4 

Total 24 

Mules: 

For  general  nolice  purposes  around  Home  buildings  and  grounds 3 

For  farm  ana  dairy  purposes 7 

TRANSPORTATION. 


Forage  for  hones 

Buggy  and  single  hamesB 


Governor. 


8 


Deputy 
governor. 


2 


Treasurer. 


Clinical 
assistant. 


Chas.  W.  Taylor, 
CapUiin,  Ninth  United  Slates  Cavalry,  Secretary  and  Treaturer. 
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Exhibit  Q. — HotpiUd  mess — Ration  return  for  ten  daySy  from  the  Ist  to  the  lOth  of  Fdh 

rucmjf  1901. 
Required: 

Sugar poundii..  275 

....do....  140 


Coffee 
Tea... 
BeanB 
Rice. 


.do. 
.do. 
.do. 


Flour barrels. 

Candles pounds. 

Soap do... 

Salt do... 

Butter do... 


12 

50 

50 

1 

1 

120 

fiO 

I'iO 


Clinical  aaBiAtanUi 2 

Hofq;>ital  matron 1 

Attached 4 

Employees 44 

Patients 106 


Total 187 

Attached  for  meals:  One  engineer  and  three  firemen. 

Special  diet  for  the  week  ending  February  P,  prescribed  by  the  doctor. 

TO  BE  SERVED  IN  WARDS. 

Beef  tea caps..  18 

Milk do....  26 

Milk  toast pieces..  4 

Butter  toast f. do 7 

Dry  toast do —  S 

Eggs,  soft  boiled 2 

El^  on  toast 14 

EggMried 8 

Eggs,  poached 8 

E^8,Bcramblod 6 

Oatmeal  porridge S 

Abple  sauce 2 


rFc 


ice  and  milk 1 

Beefsteak,  broiled S 

Chicken  broth 2 

Chicken  stew 1 

Fried  bacon  and  potatoes 2 


Oatmeal  porridge. 

MUk  toast. 

MUk.boUed 

Beef  tea 


TO  BE  SERVED  IN  DINING  ROOM. 


Eggs,  boiled 

Em  on  toast 

Fned  bacon  and  potatoes. 

Fried  eff£B 

Fried  cnicken 


IS 
8 

4 
11 
42 

12 

1 
4 
1 


Received^  issued,  and  remaining  on 

Received  and  issued: 

Apples,  evaporated pounds..  50 

Beef,  fresh do....  872 

Beans,  string cans,dozen..  12 

Bread pounds..  1,154 

Butter do —  120 

Currants do....  10 

Cheese do 28 

Chicken do 70 

Coffee do 140 

Com  meal do. ...  75 

Bgffs dozen..  60 

Fish,  fresh pounds..  85 

Ham do 206 

Lemons,  fresh dozen..  6 

Milk,  fresh gallons..  200 

Milk,  condensed cans..  48 

Macaroni pounds..  50 

Mutton do 147 

Matches mm..  1 

Oysters gallons..  3 

Oats,  Quaker pounds..  100 

Oranges dozen..  3i 

Pearline do 6 

Potatoes bushels..  20 

Prunes,  evaporated pounds. .  100 

Sausages,  assorted do 105 

Sapolio dozen..  4 

Sugar pounds..  275 

Sugar,  granulated do....  75 

Sugar,  powdered do....  20 

Soap do....  120 

Tea do 12 

Tomatoes,  8-pound  cans dozen. .  4 

•hy^siphons number..  12 


hand  from  February  1  to  10,  1901. 

Remaining  on  hand  February  11: 

Apples,  evaporated pounds..  26 

Beef,  fresh do 96 

Beans,  string cans,  dozen..  8 

Bread pounds..  40 

Butter do 12 

Currants do —  8 

Cheese do. . . .  S 

Chicken do U 

Coffee do 85 

Com  meal do —  55 

Eggs dozen..  S 

^am pounds. .  150 

Lemons,  fresh dozen. .  4 

Milk,  fresh gallons. .  2 

Milk,  condensed cans..  20 

Macaroni pounds..  SO 

Matches gross..  } 

Oats,  Quaker pounds..  76 

Oranges dozen. .  k 

Pearline do —  4 

Potatoes bushels..  6 

Prunes,  evaporated pounds. .  75 

Sapolio dozen..  24 

Salt pounds. .  20 

Sugar do —  46 

Sugar,  granulated do —  00 

Sugar,  powdered do —  16 

Soap do....  40 

Tea do....  1 

Tomatoes dozen..  24 

Vichy,  siphons niunber..  7 
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Issued  to  kiicheriy  dining  room,  and  wards  from  February  S  to  February  9,  1901. 


February  3: 

Kitchen— 

Beef.fresh pounds.. 

Tomatoes - . . .  cans . . 

Peas,  green dozen . . 

Milk,  condensed cans. , 

Milk,  fresh gallons. . 

Coffee pounds. . 

Tea do 

Eggs dozen . . 

Dining  room — 

Cheese pounds. . 

Crackers do — 

Preserves do — 

Milk,  fresh gallons. , 

Wards — 

Oranges 

Lemons 

February  4: 

Kitchen — 

Beef,  fresh pounds. . 

Potatoes bushels. . 

String  beans cans. . 

Tomatoes do — 

Milk,  condensed do 

Milk,  fresh gallons. . 

Coffee I.M)unds. . 

Tea do 

Eggs dozen . . 

Dining  room — 

Bread pounds. . 

Butter do 

Soap do — 

Pearline packages. . 

Milk,  fresh gallons. . 

Wards— 

Putz  pomade box., 

Sapolio cakes. . 

Pearline packages. . 

Oranges 

Lemons , 

February  6: 

Kitchen- 
Mutton  pounds. . 

Potatoes bushels. , 

Lima  beans cans. 

Macaroni pounds. 

Coffee do — 

Tea do 

Milk,  condensed cans. 

Milk,  fresh gallons. , 

Pearline packages.. 

Sapolio cakes. , 

Eggs dozen . . 

Dining  room — 

Bn>ad pounds. . 

Salt ilo 

Mustard do 

Pearline packages. . 

Milk,  fresh gallons. . 

Wards- 
Blacking,  shoe 

Blacking  brushes 

Granulated  sugar pounds. . 

Matches boxes. . 

Oranges 

Lemons 

February  6: 

Kitchen- 
Beef,  fresh p{)unds. . 

Potatoes bushels . . 

Sausages pounds. , 

Milk,  condensed cans, . 

Milk,  fresh gallons. , 

Coffee pounds. , 

Tea do 

Eggs dozen., 

Dining  room- 
Bread pounds., 


119 

6 

3 

9 

2i 

12 

1 

13 

23 
12 
30 
17 

5 
6 


129 

10 
2 
3 

2i 
9 
1 

13 

120 

60 

60 

4 

17 

1 
3 
4 
6 
G 


130 

2 

36 
25 
12 

1 

9 
2i   I 

4    I 

2   I 
11 

120 
10 
6   , 

2    ' 
17 

1    I 
1    I 
6 
24 
5 
6 


102 
2 

25 
3 

2i 

12 
1 

13 

120 


Milk,  fresh gallons. 

Sapolio cakes. 

Pearline packages. 

Ward.s— 

Oranges 

Lemons 

Granulate<l  sugar pound.s. 

Matches boxes. 

Februarv  7: 
KitcKen— 

Pork,  fresh pounds. 

Pork  8itu.sagc.»< do. . . 

Green  corn  cans. 

Tapioca p<junds. 

Peaches do. . . 

Com  meal do. . . 

Potatoes bushels. 

CotTee pounds. 

Tea do... 

Milk,  condensed ctiiis. 

Milk,  fresh gallons. 

Eggs dozen . 

Dining  room- 
Bread  fvounds. 

Butter do... 

Milk,  fresh gallons. 

Sapolio cakes. 

Pearline packages. 

Wards- 
Oranges  

Lemons 

Eggs 

Matches boxe«. 

(Tranulate«l  sugar iK'unds. 

Soap do. . . 

Febnuiry  8: 
Kitchen- 
Fish,  fresh pounds. 

Salt  cod do... 

Quaker  oats do. . . 

Corn  meal do. . . 

Potat<K,'S bushels. 

Coffee pounds. 

Tea do, , . 

Milk,condense<i cans. 

Milk,  fresh gallons. 

Kggs dozen. 

Dining  room — 

Bread pounris. 

Milk,  fresh gallons. 

Wards— 

( )n\nges 

Lemons 

Siphon.s 

Lye,  R.  S cans. 

February  9: 
Kitchen — 

Beef,  fresh pounds. 

Turnips bushel. 

potatoes bushel^. 

Prunes pounds. 

ColTee do... 

Tea do... 

Milk,  fre>h gallons. 

Milk  condensed cans. 

Kggs  dozen . 

Dining  r(M)ni— 

Brea<l pounds. 

Soap do. . . 

Pearline packages. 

Milk,  fresh gallons. 

Wards— 

Oranm's 

Lein<  »ns 

Matches boxes. 

Pearline packages. 

Soap pounds. 

Siphons 


17 
2 

2 

5 

6 

3 

12 


80 
80 
24 

7 
20 
10 

1 
12 

1 

9 
2i 
13 

110 
60 
17 


5 
8 
6 
24 
3 
8 


85 

20 

20 

8 

2 

12 

1 

9 

21 

12 

120 
17 

6 
6 
1 
1 


171 
1 
2 

25 
9 
1 

2i 
3 

12 

210 

20 

6 

17 

.     6 

.     6 

12 

4 

8 

1 
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RequMionfor  stores  and  supplies  for  use  ofhospUal  during  February j  1901. 


String  beans dozen. .    12 

Currants pounds. .    10 

Com  meai do 75 

Macaroni do 50 

Chickens do 150 

Eggs dozen. .  200 

Bacon pounds. .  160 

Lima  beans dozen..    12 

Baking  powder pounds. .    10 

Crackers,  sodrf do fiO 

Ham do 300 

Maple  sirup quarts. .      2 

Cheese pounds. .    60 

Extract,  lemon oottles. .    12 

Pearline caae..     1 


Sapolio docen..     2 

Lye,  R.  8 do....      1 

Granulated  sugar pounds..    76 

Tomatoes,  8-p<»un(l  c>anK dozen..      4 

Apples,  evaporati'd pounds. .    60 

Cora,  green dozen..    12 

Lemons,  fresh do 10 

Oranges do 1( ' 

Quaker  (wis pounds. .  ]0( 

Peas,  greon dozen. .    l: 

Peaches,  evaporated pounds. .  Itt 

Fish,  fresh do 350 

Oysters gallons. .    15 

Vichy,  siphons dozen..      1 

Whisky gaUona..     5 


FvHl  diet  for  the  u^ek  ending  February  P,  1901. 


Day. 

Breakfast. 

Dinner. 

Supper. 

giinday 

Broiled  ham,  fned  po- 
totoes,  butter,  bread, 
coffee. 

Beef  stew  k  la  Norman- 
die,    butter,    bread, 
coffee. 

Baked  hash  k  la  Am^ri- 
caine,  butter,  bread, 
coffee. 

Mutton  stew  k  la  Pay- 
sane,   butter,  bread, 
coffee. 

Fried  sausages,  cream  ed 
pommes  oc  terre,  but- 
ter, bread,  coffee. 

Porridge  and  milk,  cod- 
fish    balls,     butter, 
bread,  coffee. 

Baked  hash  k  la  Am^ri- 
calne,  butter,  bread, 
coffee. 

Rdti  beouf  k  la  Anglaise, 
punJe     pommes    de 
terre,  tomatoes,  petits 
pols  au  beurre.  pud- 
ding au  pain,  coffee. 

Soup  puh^e  aux  toma- 
toes,  fricasee    beouf 
k  la  financerc,  pom- 
mes de  terre  naturel, 
haricots  verts. 

Mouton  de  pat^,  pom- 
mes de  terre  naturel, 
r6ti  beignets,  rixe  k 
la  Creole,  coffee. 

Soup  pot  au  feu,  f rican- 
deau  de  beouf,  sauce 
aux  fine  herbs,  lima 
haricots,  pur^e  pom- 
mes de  terre. 

Rbli  pork,  r6tl  Bostona 
de    haricots,     com, 
tapioca  pudding, 
coffee. 

Fillet  de  pompano&la 
cr^me,    pommes    de 
terre  a  la  mAitrc  de 
hotel,  tomatoes,  rixe 
k  la  Francaise,  coffee. 

Soup     haricots    k    la 
Am^ricaine,  beouf  k 
la  mode,  pommes  de 
terre  naturel,  turnips. 

Cheese    and    crackers, 
biscuits,       preserved 
strawberries,     butter, 
bread,  tea. 

Stewed  apples,   butter, 
bread,  tea. 

Macaroni  k  la  Italienne. 

ij*m»m-»^mmj 

Monday 

Tuesday 

Wednesday 

butter,  bread,  tea. 

Hot  Frankfurter,  butter, 
bread,  tea. 

Peach  cobbler,  butter, 
bread,  tea. 

Preserved  peaches,  oom 
bread,  butter,  bread, 
tea. 

Stewed  prunes,  butter. 

Thursday 

Friday 

Saturday 

bread,  tea. 

SOLDIERS    HOME,  DISTRICT   OF   COLUMBIA. 
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Exhibit  R. — List  ofjnedicines  on  hand  Afarch  Sl^  1901,  and  six  months  supply  received 

April  16j  1901,  at  hospital,  United  States  Soldiers*  Home, 

Aggregate  number  preAcnt  (all  invalids) 864 

Average  in  hospital 99. 26 

Average  at  sick  call 7.43 


ArticleM. 


Acacia: 

Gum pounds.. 

Powered do 

Acetanilide do.... 

Acid: 

Acetic ponndg. . 

Benzoic ounces. . 

Boracic pounds. . 

Carbolic,  pure do 

Hydrochloric,  C.  P do 

Hyd  rochloric,     common, 

pounds 

Nitric,  C.  P pounds. . 

Nitric,  common do 

Oxalic do 

Salicylic do 

Sulphuric,  ('.  P do 

Sulphuric, common  . .  .do 

Tartaric do 

Tannic ounces 

Alcohol quart  bottles. . 

Absolute 500  gm.  bottle. . 

Wood gallon.. 

Aloes ounces. . 

Alum pound.. 

Ammonia: 

Aromatic  spirits pounds. . 

Bromide do 

Carbonate do 

Salicylate ounces . . 

Water  of pounds. . 

Amyl: 

Nitrite ounces . . 

Nitrite  pearls dozen . . 

Antipyrine ounces. . 

Arlstol do 

Atropia,  Bulph do 

Bismuth.subcarbonate.  pounds. . 

BlBmuth,  Bubnitmtc do 

Galdnm,  phosph do 

Camphor,  gum do 

Capeules,  asst boxes. . 

Catechu ounces. . 

Chalk,  prepared pounds. . 

Chalk,  French do.... 

Chloranodync ounces. . 

Chloroform: 

Anaesthesia.  100-gm.  bottles.. 
Commercial pounds. . 

Chloral  hydrate do 

Collodion,  flex oum^es. . 

Copaiba,  balsam pounds 

Creosote,  beechwood do 

Ether: 

Fortior 100-gm.  tins. . 

Commercial pounds. . 

Spirits,  comp do 

Spirits,  nitrous do 

Extract: 

Licorice,  powd pounds. . 

Nux  vom ounces. . 

Flaxseed i)ounds. . 

Flaxseed  meal do 

Formaldehyde do 

Glycerin do 

Glycyrrhiza,  CO.  powd do 

Iodine ounces. . 

Iodoform pounds.. 

Iron: 

Reduced ounces. . 

Citrate  and  quinia do. . . . 

Pviophosphate do 

Inalysed do 

Syrup,  iodide  of do 

Ipecac     and   opium    powder, 
pounds 

Lead,acetate pounds.. 


On 
hand. 


1 

k 
1 

2 

1 
2 

1 
1 
1 
1 
2 
16 


1 

1 

o 

1 

1 
1 

1-1 


6 
1 

4 

6 
3 

i 

20 
3 
3 
1 

1 


Re- 
ceived. 


5 

3 
3 
1 
1 
2 

1 

8 

16 

8 


5 
1 

1 
2 
4 
1 
1 


1 
5 


144 


1 
'26 


2 
"2 


1 

2 

3 
o 


8 
1 
1 


30 


10 

20 

4 

2 

2 


16 

"i 


Articles 


Magnesium  sulphate. .  .pounds. . 

Mercury; 

Mild  chloride ounces.. 

Bichloride pi^mnds.. 

Ammoniated ounces. . 

Menthol do 

Morphine  sulphate do 

Oil: 

Anise do 

Cassia do 

Croton do 

Bergamot do 

Eucal>'ptol do 

Lemon do 

Lji  vender do 

Rosemary do 

Wintergrecn do 

Castor gallons. . 

Cod  liver do 

C/Otton  seed do 

Opium,  powdered pounds. . 

Paraldehyde ounces. . 

Pepsin do 

Petrolatum pounds. . 

Phenacetin ounces. . 

Pills: 

Anticonstipation.. number.. 
Aloin,  strychnine,  and  bel- 
ladonna, number 

Cnscura  siigmdn. .  .number. . 

Cathartic  com  pound.,  do 

Iron,  arsenic, and  strj'chnine, 

number 

Quin.  sulph.,  2  gr . .number. . 
Quin.  sulph..  3  ^r do 

I'otassa: 

Bichromate pounds.. 

Bromide do 

Bitartrate do 

Chlorate do 

Iodide do 

Nitrate do 

Permanganate do 

Plaster: 

Adhesive i-inch  rolls 

Adhesive 1-ineh  rolls 

Belladonna yards 

Mustanl 'do. . . 

Porous number. 

Quinine  sulphate pounds. 

Rochelle  salts do. . . 

S*ilol do. . . 

Soap: 

Castile,  green bars 

Castile,  earmel cakes 

Soda: 

Bicarbonate pounds.. 

Borate do 

Salieylate do 

Stramonium  leaves do 

Sulphur,  washeii do 

Tablets: 

Antikamnia,  5  gr  .  .number. . 

Cal<mielandsugar.igr.do 

Dover's  powder,  5  gr .  .do 

Elaterium,  ^  gr do 

Mercury,  bichloride,  74  ^ 

number 

Mercury,  red  iodide,   igr., 

number 

Phenacetin,  5  gr. . , number. . 

Sulfonal,  5  gr do 

Strychnine,  A  gr do 

Sellers do — 

Tablets,  hypodermic: 

Codeine,  i  gr do — 

Morph.  sulph.,  }  gr . . .do — 


On 
hand. 


gr. 


10 
o 

1 

2 
•> 

1 


1 

1 
1 

M 
8 


Re- 
(reivcd. 


100 
100 


100 
100 


200 


400 

8 
5 
4 
8 
2 

1 
2 

■2 
2 
4 
2 
8 
4 
2 
2 
5 


8 

20 

1 


:iri0      10,000 


1,000 
2,000 
1,000 

1,000 
2,000 
3,000 


500 
3.000 
1,000 

300 

1.000 

3,000 

600 

500 

10,000 

1,000 

600 
500 
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KxniRiT  R. — LiM  of  medicinen  on  hrtnd  March  .t/,  /.W/,  etc. — Continaed. 


Articles. 


On 
hund. 


Tablets,  hypodermic— Cont'd. 

Morph.Hulph., }  arr. number 

Nitroglycerin,  T^sfH'-. do |         SO 

Htrycn,Rulph..^  jrr...do. 


Thymol ounceH. . 

Trlonal 

Trikrei«ol pounds. . 

W&z* 

Whit« do....: 

Yellow do 

Whisky vallons. .  ■ 

Zinc: 

AcetAtc ounces. . 

Oxide do i 

Sulphate do 


1 


celvod. 


fSOO  , 

8  ' 

4  i 
1 


20 
45 


Articles. 


6,. 
16  I. 


Powdered  drugs  for  extracts,  etc. : 

Arnica pounds 

Aconite do. . 

(Mascara  sagradn do. . 

Cardamom do. . 

Cinchona do ' * 

Digitalis do.... 

Oentian do ! 

Harsaparilln do 

Benega do ' 

Squill do.... 

Triticum  rcjK'ns do 


I 


Pva  ursi do. 

Wild  cherry  bark do. 


Re- 
ceired. 


1 
1 
4 
1 
1 
1 
1 
1 
2 
1 
6 
6 
10 


Appendix    S. — Annrj'  to  Barnes  Hospital j    Uiiitrd  Staffs  Soldierti'  Ilome^   IHMriei  oj 

Columbia. 

Building,  annex.  Date,  1899-1900.  Material,  brick.  Size,  120  ft»et  long,  46  f«* 
6  inches  by  33  feet  6  inchefl  wide,  42  feet  high.  Roof,  slate,  mansard.  Leak,  none. 
Quality,  good.  Foundation,  brick  and  (^»ment.  iSettle,  very  slight.  Windows,  suf- 
ficient. Percentage  of  floor,  4,657  square  feet  to  each  floor.  Hoor  Hpace  per  bed 
(square  feet),  highest,  118  feet;  lowest,  99  feet;  average,  108  feet  6  inchen.  Air 
space  per  bt»d  (euoic  feet),  highest,  1,620  feet;  lowest,  1,344  feet;  average,  1,482  feet 
Window  space  per  bed  (square  feet),  highest,  :i8  feet  6  inches;  lowest,  21  feet;  aver- 
age, 29  feet  9  inches.  Bath  tubs,  4.  System  f)f  ventilation,  doors,  windows  and 
ventilation  shafts,  and  air  ducts  connecting  with  hot- water  radiators.  Sjrstem  of 
heating,  hot  water.  System  of  lighting,  electric.  Quarters  for  convalescents,  none 
in  annex. 


Exhibit  T. — StatemeiU  ofhnUdingi^^  United  Suites  Soldiers'  Ifomt'f  Waghington,  D.  C.^ 

Jxdy,  1901, 


1 
2 

3 
4 

5 
G 
7 

8 

9 

10 

11 
12 

13 

14 

16 

Ifi 
17 

18 
19 
20 

21 


Anderfion  Building^ 
Scott  Building 


18&1 


Sherman  Building ,         1886 

Sheridan  Building. ...  I         1885 

King  Building lHt)9, 1872 

BamcH  Hospital 1873 

Library '         1878 


Chapel 

New  theattT 

New  greenhouse . 


New  stables 

Governor's  and  treas- 
urer's office. 

Officers'  quarters  Nos. 
1  and  2. 

Officers'  quarters  Nos. 
3  and  4. 

Gardener's  cottage... 

East  Gate  Lodj 
West    Gate 

eagle. 

First  Street  Lodge 

Whitney  Ave.  Lodge . 
Northeast     Lodge, 

cemetery. 
Ivy  Gate  Lodge 


ge, 


1870 
1897 
1900 

1900 
1872 

1870 

1870 

1870 

1873 
1877 

1893 
1877 
1876 

1877 


C<wt. 


Kind  of 
structure. 


Number  of      |    Floor 
tftories.  i  space. 


Unknown 
9287,761.54 

210,752.86 
71,469.68 
96, 376. 67 

281,917.63 
39,298.32 

16,318.93 
69,170.19 
28, 368.  a*) 

28,497.98 
9,429.74 

42,6(>5.22 

33,860.72 

3,494.98 

4,698.48 
3,374.49 

3,651.56 
3,226.86 
7,432.22 

1,192.68 
I  Purchased 


Brick I  Two 5ft,874 

Stone Thn?e  and  base-  i  271,990 

I      ment.  | 

do I do 214,684 

Brick , do 152,058 

do ' do 312,640 

do ^...do ,    59,468 

Brick  and 

frame. 

Stone 

do 

Iron     and 

glass. 

Brick 

do 


One 


Stone , 
Brick , 


Brick  and 

stone. 

Stone 

Frame  and 

concrete. 

Brick 

Stone 

do 


....do... 
with  land. 


Two 
One 

Two 


.do 
.do 
.do 


Coetof 
repain 
for  fiscal 
year,  9 
months 
of  1901. 


94, 069. 96 
1,368,77 


1.077.24 
6,49S.97 


Two   and  one-  . 

half.  I 

One 


.do 
.do 


Two 
One 
Two 

One 


393.36 
865.68 
267.89 


582.60 
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Exhibit  T. — Staiemeni  of  buildings^  United  Slates  SoUHen^  Home^  de. — Continiied. 


No. 


22 

23 

24 

25 
26 

27 

28 

29 
80 

81 
82 
88 
84 

85 

86 

87 

88 


Name. 


When 
built 


Engine  house,  main . . 

Engine  house,  pump- 
ing station. 
New  water  tower 


Store  room,  new 

Gun  shod  and  maga- 
zine. 
Work  shops 


Hospital      stcward'H 
quarters. 

Farm  house  ^ 

Dairy  ham* 


Hay  bam> 

Ooalshed« 

Ambulance  shod  ^ 

Wood  farm,  two  build- 
ings.* 
Scott  monument 


Dead  house,  at  hos- 

pital.T 
Bridges  at  lakes 


Stone  wall,  wes  t  side 
of  grounds. 

Total 


1887,1888 

1877,1878 

1893 

1899 
1899 

1870,1871 

1890 


1883 

1898 
1873 
1877 


1870 

1890 

1875 

1876, 1877 


Cost 


1.388,800.32 


Kind  of 
structure. 


112,833.00 

13,792.44 

28,880.54 

8,826.91 
850.75 

2,786.83 

4,861.58 

Unknown 
5,755.03 

540.56 

3,812.11 

1,413.93 

Unknown 

21,M6.75 

3,827.91 

15,277.20 

26,012.69 


Brick. 
do 


Iron    and 

Htone. 

Brick 

Frame  and 

brick. 
Frame  and 

stone. 
Brick 


Frame 

Brick  and 

frame. 

Frame 

Stone 

Frame 

Brick  and 

frame. 
Marble  and 

bn)nze. 
Stone  and 

brick. 
Iron    and 

Htone. 
do 


Number  of 
stories. 


One  and  smoke- 
stack. 
.....do 


Floor 
space. 


Sq.JL 


«h  feet  high. 


Two 
One 


do 

Two.. 


.do 
.do 


do 

One  .. 

do 

Two.. 


One 


Cost  of 
repairs 
for  fiscal 
year,  9 
months 
of  1901. 


1^861.49 
2,436.22 


667.91 


77.00 


i  21,132.02 


1  Purchased  with  land, 
s  Housing  stock,  etc. 
'Storage  of  hay  and  fodder. 
^Storageof  coal. 


B  Storage  of  wagons,  etc. 

< Quarters  for  inmates,  purchased  with  land. 

7  Dead  house. 


Cha8.  W.  Taylor, 
Captain ^  Nhith  United  States  Cavalry ^ 

Secretary  and  Treasurer, 
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INSPECTION  OF  THE   BRANCHES   OF   THE   NATIONAL   HOME 

FOR  DISABLED  VOLUNTEER  SOLDIERS. 


War  Department, 
Inspector  General's  Office, 

Waahington^  December  7,  1901. 

Sir:  I  have  the  honor  to  report  that,  under  instriK^tions  from  the 
Secrretary  of  War  of  July  30,  8eptem])er  30,  and  October  16,  1901,  I 
made  the  annual  inspection  of  the  National  Home  for  Disabled  Volun- 
teer Soldiers,  its  records,  disbursements,  manacrement,  discipline, 
and  condition,  as  required  by  the  act  of  August  18,  1894.  The  inspec- 
tion comprised  the  several  Branches  of  the  Home,  including  the  newly 
authorized  Mountain  Branch  near  Johnson  Citv,  Tenn.,  and  the  offices 
of  the  president  of  the  Board  of  Managers  and  the  general  treasurer, 
and  were  made  in  the  following  order  and  on  the  dates  named: 

Eastern  Branch,  Togus,  Me.,  August  9  to  14,  1901. 

Western  Branch,  near  Leavenworth,  Kans.,  August  "1\  to  26,  1901. 

Pacific  Branch,  near  Santa  Monica,  Cal.,  August  30  to  September 
3,  1901. 

Noilh western  Branch,  Milwaukee,  Wis.,  Septem])er  8  to  11,  1901. 

Danville  Branch,  near  Danville,  111.,  September  12  to  15,  1901. 

Marion  Branch,  near  Marion,  Ind.,  Septeni])er  16  to  19,  1901. 

Central  Branch,  near  Dayton,  Ohio,  September  21  to  28,  1901. 

Southern  Branch,  near  Hampton,  Va.,  October  4  to  8,  1901. 

President  and  general  treasurer.  New  York  Citv,  October  17  to  19, 
1901. 

Mountjiin  Branch,  near  Johnson  Citv,  Tenn.,  November  13  and  14, 
1901. 

I  w^as  accompanied  on  this  tour  to  the  Branches,  except  the  Mountain 
Branch,  by  Mr.  A.  B.  Horner,  and  to  the  office  of  the  president  of  the 
Board  of  Managers  and  geneml  treasurer  by  Mr.  D.  C.  Spencer,  clerks 
in  the  Inspector-General  s  Office. 


PERSONNEL. 


There  have  been  no  changes  in  the  membership  of  the  Board  of 
Managers  of  the  Home  since  the  date  of  my  last  inspection.  The  per- 
sonnel of  the  active  board,  with  the  expiration  of  term  of  office,  etc., 
is  shown  in  the  following  table: 


Members. 


Gen.  Martin  1 .  McMahon.  president New  York  City 


Kesidenco. 


Gen.  Wm.  J.  Sewell,  first  vice-president. 
Col.  J.  L.  Mitchell,  second  vice-president. 

Col.  Geo.  W.  Steele,  secretary 

Gen.  W.  B.  Franklin 

Gen.  A.  L.  Pearson 

Gen.  Oha«.  M.  Anderson 

Col.  8.  G.  Cooke 

Gen.  T.  J.  Henderson 

Gen.  J.  M.  Brown 

MaJ.W.H.Bonsall 


Camden.  N.J 
Milwaukee,  Wis . 

Marion,  Ind 

Hartford,  Conn.. 
Pittsburif, Pa  .... 
Greenville,  Ohio. 
Herlnf^ton,  Kuns 

Princeton,  111 

Portland,  Me 

I.1OS  Angeles,  Cal . 


Mnnascr  of 
Branch, 


Southern  

Northwestern 
Marion 


Central . . 
Western . 
Danville. 
Eastern.. 
Pacific... 


Terra 

fX- 

,  pi  res. 

1904 
1904 
1904 
1902 
1902 
1906 
1906 
1906 
1902 
1902 
1904 
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The  Board  of  Managers  oonniHtH  of  14  members.  In  addition  to  the 
foregoinjif,  who  arc  clocted  f rt)iii  time  to  time  by  Congress  for  a  term 
of  Hix  years,  the  President  of  the  United  States,  the  Swjretary  of  War, 
and  the  Chief  Justice  are  ex-officio  members  of  the  board. 

Some  (*hanges  have  occurred  sinc<)  the  date  of  last  inspection  among 
the  eenenil  and  Branch  officers.  Several  officials  have  been  removed 
bv  (U'uth.  Maj.  J.  M.  Benningham,  the  efficient  general  treasurer  of 
tfie  Home  for  the  i)a.st  seven  years  or  moi*e,  died  bepteml)er  29,  liH)l. 
In  the  death  of  Major  Ik'rmingham  the  Home  has  met  with  a  serious 
loss.  His  association  with  the  institution  since  its  infancy  and  the 
responsibilities  attaching  to  the  duties  of  the  office  he  so  ably  filled 
made  him  very  important  in  the  administration  of  the  affairs  of  the 
Home,  and  his  dcatn  is  much  regretted.  The  vacancy  was  tilled  by 
the  promotion  and  appointment  of  the  assistant  general  treasurer, 
Maj.  Moses  Harris.  Col.  P.  T.  Woodfin,  governor  of  the  Southern 
Branch,  died  August  24, 1901,  after  a  protracted  illness.  This  vacancy 
was  tilled  by  the  appointment  of  Maj.  William  Thompson,  the  former 
treasurer  of  the  Bmnch.  Other  changes  which  have  occurred  in  the 
Branch  officers,  as  well  as  various  statistical  information,  will  be  found 
in  the  appendixes,  under  the  report  of  inspection  of  each  Branch, 
res|XH'tively. 

OROAMZATTON  AND  ADMINISTRATION. 

The  Home  is  comix)scd  of  nine  different  Branches  located  in  as  many 
separate  States.  The  tirst  one  was  authorized  by  act  of  Congress  of 
March  21,  1866,  and  the  last  one  January  28,  1901,  thus  covering  a 
period  of  thirty-five  years.  The  Branches,  mentioned  in  the  order  of 
establishment,  are  as  follows:  Extern,  Central,  Northwestern,  South- 
ern, Western,  Pacific,  Marion,  Danville,  and  Mountain.  Four  of 
them  were  established  by  the  year  1870.  There  was  then  an  interval 
of  some  fifteen  years  before  the  next,  or  Western  Branch,  was  estab- 
lished, and  tiiis  was  followed  by  the  Pac»ific  and  Marion  in  1887  and 
1890,  respectively.  Another  interval  of  seven  years  elapsed,  when 
the  Danville  Branch  was  established  in  1897,  and  this  was  loUowed  by 
the  Mountain  Branch  in  1901. 

The  government  of  the  Home  is  invested  in  the  lioard  of  Managers. 
The  otficers  of  the  Board  of  Managers  are  elected  by  the  board,  and 
consist  of  a  president,  two  vice-presidents,  and  a  secretary',  who  are 
membei-s  of  the  board.  All  members  of  the  board  and  its  officei'S, 
except  the  president  and  secretary,  serve  without  compensation. 
There  are  in  addition  to  these  officers  certain  salaried  officials,  consist- 
ing of  an  inspector-geneml,  two  assistant  inspectors-general,  general 
treasurer,  ana  assistant  geneml  treasurer,  who  are  elected  by  the  hoard 
but  are  not  members  of  it.  The  president  and  general  treasurer  have 
their  headquarters  in  New  York  City.  The  board  assigns  from  among 
its  members  a  local  manager  to  each  Branch  and  appoints  all  officers 
of  the  Branch  Homes.  The  president  of  the  Board  of  Managers  is  its 
chief  executive  officer,  and  seven  members,  of  whom  the  president  or 
one  of  the  vice-presidents  shall  be  one,  constitute  a  quorum  for  the 
transaction  of  business  at  the  meetings,  which  are  held  from  time  to 
time  at  various  places.  The  board  prescribes  the  rules  and  regulations 
governing  the  entire  establishment. 
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OENEBAL  CX)NDinON. 

The  tour  of  inspection  began  with  a  visit  to  the  Eastern  Branch  and 
terminated  with  tne  examination  of  the  site  of  the  Mountain  Branch. 
The  duty  imposed  entailed  an  inspection  of  the  entire  plant — its  finan- 
cial departments;  its  supply  departments,  with  their  great  amount  and 
endless  variety  of  property  and  stores;  medical  department;  records 
and  papers;  its  numerous  buildings,  from  cellar  to  garret,  and  its 
conste-ntly  increasing  population.  This  is  my  third  annual  tour  of  the 
institution,  and  the  geneml  appearance  and  condition  was  superior  to 
any  yet  seen.  The  trust  imposed  upon  the  Board  of  Managers  has 
been  discharged  with  markea  zeal  and  fidelity,  and  the  success  which 
has  attended  their  eflforts  is  fairly  illustrated  !)y  the  generally  excel- 
lent condition  of  all  the  Branch  Homes.  A  desire  for  economy  in  the 
administration  of  affairs  pervades  the  entire  institution,  and  excellent 
results  have  been  obtained.  The  host  method  for  the  feeding,  cloth- 
ing, housing,  and  geneml  care  and  contentment  of  this  ever-increasing 
army  of  ol(f  and  decrepit  veterans  is  the  matter  that  is  kept  constantly 
at  the  front.  Increased  interest  and  energy  was  o!>served  at  the  sev- 
eral Bmnches,  where  the  officers  have  shown  conmiendable  zeal  and 
efficiency,  and  kindly  consideration  for  the  welfare  of  the  nation's 
wards  and  a  strict  compliance  with  the  laws  and  regulittions  seem  to 
influence  their  efforts. 

LEGISLATKW. 

The  sundry  civil  act  making  appropriations  for  the  fiscal  year  end- 
ing June  30, 1902,  approved  March  3,  1901,  contiiins  several  provisions 
which  may  be  of  passing  interest.  One  of  these  cedes  jurisdiction  . 
over  the  place  purchased  and  used  for  the  Northwestern  Branch,  in 
Milwaukee  Count\%  Wis.,  and  also  that  of  the  Western  Branch,  in 
Leavenworth  County,  Kans.,  to  the  respective  States  in  which  the  said 
Branches  are  located.  Prior  to  the  passage  of  this  act  jurisdiction 
was  vested  in  the  United  States  by  virtue  of  the  act  of  March  21, 18^)6, 
for  the  Northwestern  Branch,  and  the  act  of  July  5,  1888,  in  the  case 
of  the  Western  Bmnch. 

Another  provision  permits  the  Board  of  Managers,  in  their  discre- 
tion, to — 

designate  and  authorize  an  officer  at  each  or  any  of  the  several  Branches  of  the 
National  Home  for  Disabled  Volunt^^r  Soldiers  to  perform  siuh  duties  in  connection 
with  the  offices  of  the  treasurer  and  quartermaster  at  any  such  Branch  as  they  may 
direct,  and  in  the  necessary  absence  or  inability  of  either  of  said  officers  from  any 
cause  whatever  to  have  power  to  act  in  their  places  and  perform  all  of  the  duties  con- 
nected with  the  said  respective  oflices. 

This,  it  is  believed,  will  prove  a  decided  benefit  in  the  administration 
of  the  fiscal  affairs  of  the  several.  Branches,  as  now,  if  the  trea.surer  . 
should  be  away  on  duty  or  sick,  his  accustomed  duties  can  !)e  performed 
by  some  other  officer  and  the  business  proceed  in  the  usual  maimer. 

The  audit  of  the  accounts  of  the  Home  by  the  War  Department, 
under  the  provisions  of  the  acts  of  March  8,  1891,  and  March  3,  1893, 
and  which  duty  was  assigned  to  this  Department  by  the  Secretary  of 
War  under  date  of  December  23,  1892,  nas  been  discontinued  under 
the  following  provision  in  the  sundry  civil  act  above  mentioned: 

Provided^  That  the  accounts  relating  to  the  expenditure  of  all  public  moneys 
appropriated  for  the  support  and  maintenance  of  the  National  Home  for  Disabled 
Volunteer  Soldiers  shall  oe  audited  by  the  Board  of  Managers  of  said  Home  in  the 
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same  manner  as  is  provided  for  the  accomits  of  the  various  departments  of  the 
United  States  Government,  and  thereupon  immediately  transmitted  directly  to  the 
proper  accounting  officers  of  the  Treasury  Department  for  final  audit  and  settlement. 

This  proviso  will  operate  to  deprive  the  Secretary  of  War,  who  is 
required  by  law  to  approve  estimates  and  requisitions  for  funds,  of 
iniormation  which  was  considered  important  for  him  to  have.  It  is 
hoped  that  the  change  will  not  lead  to  extravagance.  The  old  method 
was  thought  to  give  more  protection  to  the  Bcmrd  of  Managers,  espe- 
cially as  i-egards  expenditures.  The  hope  is  expressed  that  the  changed 
svstem  wiU  produce  such  results  as  were  anticipated  or  desired  by 
the  Board  of  Managers,  as  it  has  relieved  this  office  of  much  labor, 
which  was  freely  given  so  long  as  it  proved  a  benefit  to  the  Home. 
This  Department  nas  done  what  it  could,  when  directed  by  superior 
authority,  to  advance  the  interest  of  this  very  worthy  institution,  and 
has  aided  in  bringing  about  the  excellent  condition  which  prevails  at 
the  present  time.  Attention  is  invited  to  page  12  of  report  of  last 
year,  as  to  what  is  considered  the  value  of  the  inspections  of  the  Home, 
and  the  views  therein  expressed  are  repeated. 

BRANCH   OFFICERS. 

The  number  of  officers  at  some  of  the  Branches  seems  to  be  inade- 
quate. It  is  submitted  that  where  Branches  are  approximately  of 
equal  size  the  best  administration  would  be  brought  about  by  the  same 
number  of  officers.  The  most  satisfactory  results  are  doubtless 
obtained  in  all  administrative  matters  with  the  Branches  having  their 
full  equipment  of  officers,  so  that  every  detail  can  have  proper  super- 
vision by  competent  authority.  The  only  Branch  that  would  seem  to 
reauire  a  deputy  governor,  which  the  law  authorizes,  is  the  Central, 
and  it  is  beueved  that  such  an  officer  at  this  Branch  would  have  an 
excellent  effect,  as  it  would  relieve  the  governor  of  many  of  the  details 
of  office  work  and  thus  permit  him  to  exercise  a  more  general  super- 
vision over  the  affairs  of  the  entire  Branch. 

PROMOTION   OF  OFFICERS. 

In  the  appointment  of  the  new  governor  at  the  Southern  Branch  an 
officer  of  long  experience  has  been  selected,  which  is  very  coimnenda- 
ble  and  should  have  an  excellent  effect.  If  some  system  of  promotion 
among  the  officers  of  all  the  Branches  could  be  inaugurated,  so  that 
when  a  vacancy  occurs  it  would  be  filled  by  the  appointment  of  one  of 
the  subordinate  officers,  it  would  doubtless  encourage  all  and  cause 
them  to  feel  that  merit  and  a  good  record  would  meet  with  suitable 
recognition.  The  prevalence  of  such  a  feeling  would,  of  courae,  tend 
to  bring  out  the  best  that  each  wtis  capable  of.  The  adoption  and 
observance  of  some  uniform  system  of  promotions  would  certainly 
have  a  stimulating  effect  on  all  the  officers  and  cause  them  to  contem- 

?>late  with  some  degree  of  assurance  a  possible  advancement  in  the 
uture. 

APPOINTMENT   OF   OFFICERS. 

My  recent  tour  has  but  strengthened  the  opinion  formerly  held  in 
regard  to  this  matter,  which  was  briefly  presented  in  my  report  of  a 
year  ago  in  the  following  language,  which  is  now  repeated: 
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The  time  is  fast  approaching  when  the  rule  that  reauiree  all  of  the  officers  to  come 
from  those  who  served  in  the  war  of  1861-1865  must  l>e  relaxed,  as  in  the  case  of  the 
euiigeons  at  two  of  the  Branches.  Some  of  the  administrative  officers  more  recently 
appointed  have  passeil  the  greater  part  of  their  lives  in  other  pursuits  and  do  not 
come  as  well  e(]uinped  for  their  duties  as  men  of  niore  recent  times.  This  results, 
in  some  cases  at  least,  in  their  l)eiug  largely  dej)en(lent  on  their  clerks,  to  whom 
they  delegate  too  much  resjwnsibility  and  on  whom  they  have  to  rely  too  much. 

UNIFORM    METHODS. 

During  the  past  year  the  governor  of  the  Western  Branch  visited 
under  orders  several  of  the  other  Bninches,  with  beneficial  results. 
Similar  visits  b}^  other  governors  at  convenient  times  to  several 
Branches  would  doubtless  have  a  good  etfect  and  be  the  means  of 
bringing  about  more  uniformity  in  the  methods  of  administration. 
These  visits  need  not  be  too  freciuent  or  extend  too  long,  and  it  is 
believed  that  the  benefits*  that  would  follow  would  be  more  than  suffi- 
cient to  offset  the  time  lost  or  money  expended  in  making  them. 

The  sj^stem  and  methods  inaugurated  at  the  centml  office  with  a 
view  of  bringing  about  more  uniformity  in  the  administration  of  each 
Branch  with  reference  to  the  Home  is  producing  its  expected  results. 
Now,  instead  of  each  Bmnch  being  indi^pendent  and  separate  from 
every  other,  it  is  one  of  the  whole,  bringing  corresponding  uniformity, 
often  economy,  and  generally  satisfactory  results.  Efforts  are  being 
made  at  the  central  office  to  develop  this  piinciple  still  further,  and  it 
is  believed  that  such  efforts  will  be  crowned  with  success,  and  that  a 
general  uniform  method  will  be  accomplished  in  the  Home  and  all  its 
Branches. 

The  new  regulations  adopted  by  the  Board  of  Managers  seem  to  be 
quite  thorough  and  comprehensive.  They  will  doui)tless  serve  a  use- 
ful purpose  and  prove  an  impoi-tant  and  valuable  adjunct  in  the  admin- 
istration of  the  afl'airs  of  the  Home.  The  urgent  need  of  something 
of  the  kind  had  been  apparent  for  a  long  time,  and  consequently  they 
are  very  nmch  appreciated. 

COMPETITION   AMONG   COMPANIES. 

The  competition  of  the  companies  at  some  of  the  Branches,  noted  in 
the  report  of  last  vear,  has  been  further  developed  at  two  or  three 
of  the  Branches.  This  is  especially  noticeable  at  the  Marion  Branch, 
where  the  governor  reports  that  most  excellent  results  have  followed 
its  inauguration.  It  is  believed  that  the  creation  of  a  healthy  rivalry 
among  the  members  can  be  brought  about  by  such  means,  and  the 
inculcation  of  such  a  feeling  would  doubtless  add  zest  and  interest  to 
their  life  and  surroundings.  It  is  observed  that  at  man}'  of  the  Branches 
the  older  members  seek  solitude  and  apparently  ))rood  over  their  dis- 
appointments in  life.  The  tendency  to  such  habits  should  be  resisted, 
and  every  effort  should  be  made  to  remove  the  men  from  th(»ir  indi- 
viduality as  much  as  possi))le.  They  should  be  encouraged  to  think  that 
they  are  members  of  organizations  at  the  different  Branches.  Doubt- 
less this  would  have  a  beneficial  effect  in  preventing  the  mental  aliena- 
tion of  some  of  the  members. 

PUNISHMENTS. 

The  different  methods  at  the  several  Branches  of  punishing  offenders 
are  quite  noticeable,  the  discretion  of  the  governor  being  the  deter- 
mining factor.    Generally  it  seems  that  no  matter  how  many  years  a 
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member  has  been  in  the  Branch  every  offense  which  he  has  committed 
is  considered  against  him.  It  is  observed  in  many  cases  that  a  member 
might  have  had  no  offense  within  the  past  one  or  two  years,  yet  in  fixing 
a  penalty  offenses  committed  five  or  even  twenty  years  prior  were 
taken  into  consideration.  Some  general  rule  of  elimination  of  offenses 
should  })e  adopted.  In  the  United  States  Army  offenses  committed  a 
year  or  more  prior  to  the  trial  of  the  offender  can  not  be  considered, 
thus  fixing  the  limitation  at  one  }'ear.  If  some  similar  rule  could  l>e 
adopted  in  the  Homo  it  would  dou})tless  encourage  manv  men  to  work 
fora  good  record,  and  thereby  improve  the  geneniTtoneof  the  discipline. 

BEER  CHECKS. 

There  is  undoubtedlv  a  considerable  loss  of  revenue  at  nearly  all  the 
Branches  from  the  defective  methods  in  use  for  the  destruction  of  the 
beer  checks.  In  almost  no  case  does  any  officer  personally  superintend 
their  destruction.  In  some  cases  it  is  delegated  to  a  subordinate 
employee,  and  at  only  one  Branch  were  the  checks  kept  under  lock 
ana  key  while  in  transit  from  the  l>oer  hall  to  the  treasurer's  office  or 
place  of  destruction.  Generally  they  are  taken  in  unsealed  packages  to 
a  considerable  distance,  and  the  method  of  superintending  their  destruc- 
tion is  very  defective.  It  is  noticeable  that  with  the  same  size  of  beer 
glass  in  some  instances  as  much  as  ^2  a  barrel  is  received  in  excess 
over  that  at  another  Branch.  A  large  money  value  is  represented  in 
these  checks,  and  some  uniform  and  safe  method  for  their  destruction 
should  be  adopted  and  rigidly  enforced,  so  as  to  prevent  any  loss  of 
revenue. 

CLOTHING. 

Since  the  time  limit  for  the  use  of  clothing  has  been  removed  and 
the  secondhand  clothing  has  been  freely  issued  much  badly  worn  and 
soiled  clothing  is  observed.  At  the  Central  Branch  especially  a  large 
amount  of  clothing  of  this  character  is  in  daily  use,  which  has  a  demoral- 
izing effect  on  the  pride  of  the  men  who  wear  it.  It  would  seem  to  be 
in  the  interest  of  economy,  as  well  as  that  of  cleanliness,  to  limit  the 
use  of  such  clothing  to  working  parties  under  the  chief  engineer,  head 
^rdener,  and  others  having  labormg  work  to  be  done,  requinng  receipts 
if  considered  necessary,  thereby  enabling  the  member  to  reserve  the 
good  clothing  for  its  proper  use.  Such  badly  soiled  clothiAg,  when 
suitable  for  condemnation,  has  only  the  value  of  i*ags. 

FIRE   DEPARTMENTS. 

During  the  past  year  the  fire  departments  at  the  several  Branches 
have  received  consiaerable  attention  from  the  central  office,  and  decided 
interest  and  activity  have  been  shown  in  the  matter  of  efficient  organi- 
zation and  complete  fire  apparatus.  Additional  equipment  has  oeen 
provided  and  some  general  unifoimity  established,  both  as  to  equip- 
ment and  management.  It  is  believed  that  the  fire  departments  are 
now  in  the  best  condition  that  has  been  seen.  A  thorough  inspection 
and  test  developed  the  fact  that,  with  one  exception,  these  departments 
were  geneiully  efficient  and  satisfactory. 
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SIZE   OF   BRANCHES. 

A  considciTible  difference  in  the  adniinii^trative  methods  in  use  at  the 
several  Branches  was  observed,  and  it  is  thought  that  this  is  hirgely 
due  to  the  size  of  the  Hi-anch.  At  the  hirgest,  the  Centnil  Branch,  the 
governor  is  so  much  occupied  in  his  office  that  it  is  difficult  for  him  to 
obtain  anything  like  close  supervision  of  the  outdoor  affairs,  and  it  is 
quite  apparent  that  thorough  and  comprehensive  supervision  over  all 
matters  is  more  easilv  accomplished  at  those  Biimches  having  a  smaller 
membership.  For  the  purpose  of  maintaining  thorough  administra- 
tion and  pei'sonal  supervision  and  contact  with  the  affairs  of  the  Branch 
by  its  governor,  it  is  believed  that  no  Branch  should  have  more  than 
2,500  members  present.  It  would  seem  best,  therefore,  that  the  mem- 
bership of  the  new  Mountiiin  Branch  should  under  no  circumstances 
exceecl  this  number,  which  is  (juite  ample  for  all  purposes  and  not  so 
large  as  to  be  unwieldy. 

PAPER    WORK. 

The  amount  of  j)aper  work  at  the  several  Branches  is  very  large, 
and  is  believed  to  be  in  excess  of  what  is  necessary  and  desirable  for 
the  proper  transaction  of  th(^  business.  The  governor,  especially,  has 
too  nmch  of  his  time  taken  up  in  signing  his  name,  to  the  detriment  of 
other  important  and  exacting  details.  This  subject  is  doubtless  of 
sufficient  importunce  to  require  the  attention  and  consideration  of  the 
authorities  of  the  Home,  with  a  view  of  taking  souie  steps  to  keep  the 
amount  of  paper  work  at  a  minimum. 

CLERICAL    FORCE. 

A  great  deal  of  cleric^d  labor  is  of  necessity  reijuired  at  the  central 
office  in  order  to  properly  transact  the  business  of  such  a  vast  institu- 
tion, and  the  number  of  clerks  now  authorized  is  hardly  sufficient  to 
adequately  meet  the  recjuirements  of  the  situation.  The  money  and 
property  accountability  is  large,  and  the  best  interests  of  the  public 
service  would  doubtless  ))e  subserved  by  an  increased  nimiber  of  clerks, 
so  that  proper  supervision  may  be  had  at  all  times. 

CHIEF    SURCEON. 

Perhaps  there  is  no  question  of  greater  importance  pressing  for  con- 
sideration in  this  institution  than  that  of  adequate  medical  attention 
and  supervision  for  the  sick.  The  inmates  of  the  Home  are  getting 
old  and  decrepit,  and'  as  the  yeai*s  increase  bodily  ills  ])ecome  more 
pronounced,  so  that  the  matter  of  doctors,  medicine,  and  medical  at- 
tendants is  of  pammount  importiince.  The  membership  of  the  Home 
is  constiintly  increasing,  the  total  number  cared  for  during  the  past 
year  being  almost  32,000,  and  2(1,438  mem))ers  were  given  medical 
treatment.  With  each  succeeding  year  the  fact  becomes  more  and 
more  apparent  that  in  the  near  future  each  Branch  will  become  prac- 
tically a  large  hospital  for  the  care  of  the  old  soldiers.  This  is  a  con- 
dition that  will  reauire  a  specific  remedy.  In  my  report  of  a  year  ago 
I  spoke  of  the  need  of  a  medical  director  or  chief  surgeon.  That  tJhere 
should  be  some  central  medical  authority,  who  shoula  have  supervision 
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over  all  matters  relating  to  the  sick,  hospital  eouipment,  and  medical 
supplies — in  short,  the  general  administration  of  tne  hospital  depart- 
ment— will  hardly  be  questioned.  In  this  connection  my  remarks  of 
last  year  may  bear  repetition: 

This  is  a  condition  of  affaire  that  can  not  be  overlooked,  and  the  more  I  see  of  the 
Home  the  more  I  am  impressed  that  there  should  he  some  central  medical  mana^ne- 
ment  to  fully  secure  uniformity  and  economy,  which  in  some  instances  does  not  now 
exist,  and  I  believe  that  the  time  is  now  rii)e  for  such  an  appointment 

SPANISH   WAR  VETERANS. 

The  decision  of  the  Board  of  Managers  that  soldiers  from  the  Span- 
ish war  shall  l>e  admitted  only  temporarily  and  conditionally,  after  a 
most  rigid  medical  examination,  appears  to  have  disposed  of  this  ques- 
tion to  the  satisfaction  of  all  concerned.  After  being  admitted  to  the 
Home,  these  men,  many  of  whom  are  extremely  young  as  compared 
with  tne  veterans  of  the  civil  war,  are  kept  under  close  observation  and 
g^ven  frequent  medical  examination.  As  soon  as  their  physical  condi- 
tion warrants  it,  and  it  is  clearly  apparent  that  they  are  al>le  to  take  care 
of  themselves,  they  are  dropped  from  the  rolls.  Up  to  the  date  of  in- 
spection 343  of  these  men  had  been  admitted  to  the  several  Branches 
oi  the  Home,  of  whom  275  were  present  at  the  time  of  my  visit. 

l>OPULATION. 

The  total  number  of  meml)ers,  present  and  absent,  at  the  several 
Branches  of  the  Home  on  June  30,  IDOl,  was  26,441,  of  whom  18,859 
were  present  and  7,582  were  absent.  As  compared  with  the  same  date 
of  the  preceding  year,  there  was  a  rain  at  four  Branches  and  a  loss  at 
four;  but  the  gains  exceeded  the  Tosses  by  902,  which  represents  the 
net  gain  in  membership.  The  largest  gain  was  at  the  new  Danville 
Branch,  followed  in  order  by  the  Pacific,  Western,  and  Eastern 
Branches.  Taking  the  average  number  of  members,  on  the  rolls  for 
the  year,  and  the  total  is  reported  as  26,290.  Of  this  number,  20,011 
was  the  average  present  and  6,277  the  average  absent,  and  there  was  a 
total  of  31,884  members  cared  for.  The  gain  in  the  average  present 
during  the  past  year  as  compared  with  the  preceding  year  was  786, 
and  there  was  also  a  gain  of  1,154  in  the  total  number  cured  for.  The 
maximum  number  present  was  reported  as  21,414  and  the  minimiuu  as 
17,981,  thus  giving  an  extreme  range  of  3,433  members. 

At  date  of  inspection  the  civilian  employees  numbered  369,  consist- 
ing of  273  males  and  96  females.  As  compared  with  the  previous 
year,  this  is  an  increase  of  31  males  and  a  decrease  of  5  females,  being 
a  net  gain  of  26  employees.  As  the  age  and  bodily  infirmities  of  the 
inmates  increase  the  number  able  to  do  any  kind  of  work  will  neces- 
sarily diminish,  and  this  will  necessitate  the  employment  of  civilians 
in  constantly  increasing  numbers. 

HOUSING. 

The  records  show  a  total  of  120  barracks  at  the  several  Branches,  and 
so  far  as  reported  they  are  occupied  at  all  of  the  Branches  but  one  by 
more  members  than  they  were  originally  intended  for.  The  exception 
is  attlie  most  recently  established  Branch  at  Danville,  where  there  is' 
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room  for  more  occupants.  The  average  number  of  occupants  per 
barrack  in  excess  of  wnat  they  were  originally  intended  for  ranges  from 
4  at  the  Central  Branch  to  74  at  the  Pacific.  At  another  Branch  each 
barrack  ha.s  an  excess  of  40  nioni))ei*s,  and  at  still  another  there  is  an 
average  excess  of  17  occupant^.  Nearly  all  of  the  barracks  have 
basements,  and  at  three  of  the  Branches  some  of  the  basements  are 
used  for  vsleeping  purposes  by  the  members.  The  number  of  members 
sleeping  in  places  other  than  dormitories  is  reported  as  2,128,  or  about 
10  per  cent  of  the  number  constantly  present.  Of  this  num))er,  1,215 
were  sleeping  in  attics,  472  in  basements,  41  on  floors,  and  400  in 
other  places  not  intended  for  that  purpose.  At  the  dates  of  inspection 
all  but  the  Central  Branch  had  vacant  beds  in  barracks,  the  aggregate 
being  reported  as  027,  and  mnging  from  22  at  the  Eastern  to  310  at 
the  Southern  Branch,  (ienerally  these  beds  were  retained  for  men 
who  were  al)sent  on  furlough  and  those  sick  in  hospital,  and  will 
doubtless  be  all  occupied  as  the  winter  season  approaches  and  the 
furlough  men  return. 

FOOD. 

The  food  seemed  well  cooked  and  served.  The  quantity  appears  to 
be  abundant  and  the  variety  all  that  could  be  desired.  W  ith  a  few 
exceptions,  the  dining  halls  and  kitchens  were  noted  for  their  neatness 
and  cleanliness.  The  ca])acity  of  the  dining  halls  ranges  from  560 
members  at  the  Pacific  to  2,044  at  the  Centml  Branch,  and  in  no 
instance  is  the  capacity  sufficient  to  accommodate  all  the  members  at 
one  time,  the  tables  being  set  twice  at  seven  Branches  and  three  times 
at  one.  The  facilities  seemed  to  be  ample  for  receiving  and  taking 
cure  of  the  supplies  as  well  as  for  cooking  and  serving  the  meals.  The 
segregation  of  the  aged  inmates  in  a  barrack  })y  themselves  at  one  of 
the  Branches,  with  a  diet  specially  adapted  to  their  needs,  has  doubt- 
less added  to  their  genenil  comfort  and  contentment.  This  innovation 
is  a})out  to  !)e  put  in  operation  at  another  Branc^h,  and  it  is  fully 
expected  that  the  results  will  be  (MJiinently  satisfactory. 

PUOrKRTV. 

At  some  of  the  Branches  the  pui)lic  property  is  marked  for  ready 
identification,  and  at  cvcmv  Branch  it  is  reported  to  be  all  taken  up  on 
property  returns  as  public  proj)erty,  returns  for  which  are  rendered 
at  stated  int(M*vals  to  the  president  of  the  Board  of  Managers  and  the 
general  treasurer.  The  beds  and  bedding  were  generally  found  in 
good  condition.  The  storage  facilities  are  not  adecjuate  in  all  cases, 
and  vseparate  storehouses  should  be  constructed. 

Under  date  of  Julv  1, 1901,  the  ])resident  of  the  Board  of  Managers 
issued  a  printed  "'Schedule of  ])roperty  to  be  purchased  ])y  the  National 
Home  for  Disabled  Volunteer  boldiers,''  with  rules  governing  the 
matter  of  open-market  purchases,  formal  contract  and  agreement, 
action  to  ))e  taken  when  no  bids  have  been  received,  competitive  bids, 
etc.  In  this  schedule,  property  is  classified  under  the  various  head- 
ings, such  as  current  expenses,  subsistence,  household,  hospital,  etc., 
and  its  use  should  aid  materially  in  bringing  about  uniformity  in  the 
system  of  accountability  for  public  property. 
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COMPANY  OFFICERS. 

Attention  in  af^in  invited  to  the  noncommissioned  officers  com- 
manding companies.  These  have  the  Home  rank  of  captain,  and  at 
some  Brancben  they  command  more  than  200  men.  The  captain  exer- 
cises a  general  sui>ervi8ion  over  everything  that  pertains  to  his  men, 
such  as  Keeping  an  account  of  the  clothing,  looking  after  the  police  of 
his  baritkck,  and  mustering  his  men  on  pension  days  and  for  ceremo- 
nies. The  pay  for  this  service  is  from  ^^15  to  $20  per  month.  The  duty 
entails  a  ^reat  deal  of  work  and  taxes  the  time  and  attention  of  one 
man,  and  it  is  suggested  that  he  should  have  an  assistant  with  the  Home 
rank  of  lieutenant  or  first  sergeant,  and  with  pay  at  from  $5  to  $10 
per  month. 

THE  SICK. 

The  records  show  that  during  the  past  year  the  average  daily  num- 
ber of  sick  was  2,295  in  hospital,  888  m  quarters  for  convalescents,  and 
919  in  barracks  or  sick  call.  This  is  about  20  per  cent  of  the  average 
daily  present.  The  number  of  patients  treated  during  the  year  was 
reported  as  26,438,  which  is  a  falling  off  of  899  as  compared  with  the 
previous  year. 

There  were  1,752  deaths  during  the  year,  and  the  average  age  at 
death  was  08.42  years.  Last  year  the  average  age  of  those  passing 
away  was  less  bj^  some  fifteen  months,  and  this  increased  longevity  may- 
be accepted  as  an  indication  of  thorough  and  efficient  administration 
on  the  part  of  the  medical  department.  The  death  rate  per  1,000  of 
the  average  present  and  absent  was  66.26,  which  is  an  inci'ease  of  7.39 
over  the  previous  j- ear.  The  following  table,  showing  the  number  of 
deaths,  the  death  rate  per  1,000  of  the  whole  number  cared  for,  and 
the  average  age  at  death  since  1896,  may  be  useful  for  purposes  of 
comparison: 


Namber  of  deaths 

Death  rate  per  1,000  of  whole  number  cared  for 
Average  age  at  death 


1896. 


1,171 
42.83 
64.42 


Fiscal  year. 


1897. 


1.165 
42.65 
65.38 


1898. 


1,189 
42.02 
65.79 


1899. 


1.854 
46.40 
65.88 


1900. 


1,472 
47.89 
67.12 


1901. 


1,762 
M.94 
68.42 


With  over  4,000  daily  sick,  and  800  hospital  employees  at  eight 
Branches  of  the  Home,  the  m^ical  department  must  necessarily  rank 
high  in  importance,  and  it  is  a  source  of  gratification  and  pleasure  to  be 
able  to  report  that  the  facilities  for  the  care  of  the  sick  have  been 
improved  somewhat  during  the  past  year.  Some  of  the  hospitals  have 
been  supplied  with  additional  modern  equipments,  without  which  they 
could  not  be  considered  complete  and  up-to-date  establishments,  and 
all  should  be  similarly  supplied.  The  hospital  at  the  Pacific  Branch 
has  been  enlarged,  thus  relieving  the  crowded  condition  existing  there; 
and  extensive  repairs  were  made  to  the  one  at  the  Central  Branch, 
whereby  its  general  condition  and  sanitation  were  greatly  improved. 
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ACCOUNTS  AND   DISBURSEMENTS. 

The  examination  of  the  records,  disbursements,  and  accounts  of  the 
Home  were  carefully  made.  This  included  the  general,  pension,  post, 
and  special  funds,  and  the  transfers  made  between  the  different  officers, 
making  an  examination  of  books  and  papers  of  no  small  proportions, 
which  involved  an  aggregate  of  ^11,502,840.01,  being  an  increase  over 
last  year  of  $1,103,546.37.     The  following  is  a  tabulation  of  the  same: 

Balance  from  last  inspection $688, 666. 21 

By  treasury  drafts $3, 679, 302. 41 

Bv  transfers  from  officers 6, 455, 884. 97 

By  sales 574,118.23 

By  collections 82, 561 .  02 

By  disallowances  and  transfers 22, 307. 17 

10, 814, 173. 80 

11,502,840.01 

To  expenditm'es  by  vouchers 7, 310, 514.  24 

To  transfers  to  officers 2,771,392.21 

To  surplus  funds  deposited  in  United  Staters  Treasury.        177,  303.  57 
To  allowances  and  transfers 21 ,  554. 18 

10,280,764.20 

Balance  to  be  accounte^l  for 1, 222, 075. 81 

This  balance  was  all  accounted  for  and  found  to  be  on  deposit  in 
designated  United  States  depositories,  with  the  exception  of  $28,000 
in  bonds,  $2,740.33  on  deposit,  and  $r)73.()0  in  cash  pertaining  to  the 
special  funds  mentioned  below,  which  were  in  vault  and  on  deposit 
with  the  Colonial  Trust  Company,  New  York,  N.  Y.,  and  small  amounts 
in  cash  for  the  purpose  of  making  change  were  kept  on  hand  at  the  beer 
halls  and  stores  of  the  several  Branches. 

The  transactions  in  the  special  funds  in  custody  of  .the  president  of 
the  Board  of  Managers  for  the  period  from  November  10,  1900,  to 
October  17,  lt)01,  were  as  follows: 


Ward  fund. 


Balance  on  hand  Nov.  10,  1900 S^id,  277. 45 

By  f»ale  of  bonds I    12, 471 . 2.') 

By  interest  on  bonds 1. 007.  W 

By  interest  on  deix)sit o.  09 


Total  to  be  accounU'<l  for 49, 761 .  75 


To  expenditures  on  vouchers 10, 570. 2K 

To  sales  of  bonds ,    13, 000. 00 


Total  accounted  for 23, 570. 28 

Balance  on  hand  Oct.  17,  1901 26, 191. 47 


49,761.75 


Stiiison 
lopacy. 

S167.5H 

Butler 
settle- 
ment. 

S51.  88 

Total. 

8:^6.499.91 

12,471.2S 

1,007.96 

5.09 

1 

167.58           51.88 

49,984.21 

10, 570. 28 

13,000.00 

23, 570. 28 

167. 58 

5-1.88 

26,413.93 

167.58 

51.88 

49,984.21 

The  balance,  consisting  of  ^^23,000  in  bonds  and  $2,740.33  on  deposit, 
were  in  the  Colonial  Trust  Company,  New  York,  N.  Y.,  and  $673.60 
in  cash  on  hand. 
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CONCLUSION. 


In  concluding  this  report  it  gives  me  pleasure  to  call  attention  to 
the  warm  sympathy  and  interest  taken  in  the  affairs  of  the  Home  by 
the  Board  of  Managers,  whom  I  met  again  this  year  at  the  Central 
Branch,  and  also  the  commendable  zeal  of  the  Home  officers  in  advanc- 
ing the  welfare  of  the  host  of  men  placed  under  their  keeping,  and 
nearly  all  exhibited  diligence  and  earnestness  in  the  discharge  of  the 
duties  devolving  upon  tnem.  I  desire  also  to  acknowledge  the  kind 
and  courteous  treatment  accorded  me  by  the  Board  of  Managers,  the 
general  treasurer,  and  the  officers  generally  during  this  tour  of  inspec- 
tion. 

Respcctfullv  submitted. 

Thos.  T.  Knox, 
Lieutefiant-  Colonal^  Inspector-  GeneniL 

The  Inspector-General,  United  States  Army. 


APPENDIX  A. 

SUBREPOETS  GONGEEinNG  THE  SEVEEAL  BEANGH  HOMES. 


No.  1. — Report  of  an  Inspection  of  the  Eastern  Branch,  made 

August  9  to  l4,  1001. 

post-omoo.  National  Home,  Togiis,  Me. 

Gen.  John  Marshall  Brown,  Portland,  Me.,  whose 
Local  manager.       term  US  a  member  of  the  Board  of  Managers  expires 

in  1902. 

Governor,  Col.  S.  H.  Allen;  treasurer,  Maj.  A.  L. 
ofRwTH.  Smith;  surgeon,  Maj.  W.  E.  Elwell;  quartermaster 

and  commissary  of  subsistence,  Capt.  S.  J.  Gallagher. 
These  officers  have  continued  on  duty  since  date  of  last  inspection,  and 
they  impressed  me  favorably.  The  general  satisfactory  appearance 
of  the  entire  Branch  evidences  the  energy  and  the  efficiency  exercised 
by  them  in  the  performance  of  their  respective  duties.  Major  Smith, 
the  treasurer,  is  one  of  a  small  number  of  Branch  treasurers  of  long 
service  who  remain;  he  is  a  valuable  officer  and  has  discharged  his 
duties  in  a  very  satisfactory  manner. 

The  purchase  of  additional  land,  which  was  last  year 
Rescrviitioii.  rcportcd  as  then  pending,  has  been  consummated.     A 

description  somewhat  in  detail  as  to  the  location  and 
character  of  this  additional  land  was  given  in  last  year's  report.  It 
consist^s  of  130  acres  in  two  lots  of  85  and  45  acres,  respectively.    The 

?rice  paid  is  reported  to  have  been  about  ^26.90  per  acre,  or  )^3,500. 
he  larger  lot  adjoins  the  original  reservation  on  the  .southwest,  south 
of  the  Hallowell  road,  and  was  desired  for  the  wood  on  it  and  for  cul- 
tivation and  pasturage.  The  smaller  lot  adjoins  the  reservation  on  the 
north,  east  of  the  Augusta  road,  and  its  acquisition  by  the  Home  will 
enable  the  authorities  to  clear  it  of  '\speak  easies"  and  "dives"  and 
give  greater  protection  to  the  near  approach  of  similar  objectionable 
mflueuces,  which  were  l)eing  established  closer  and  closer  to  the  Home. 
This  reservation  is  now  symmetrical,  and,  with  the  recent  additions, 
it  contains  1,884  acres  and  is  larger  by  far  than  any  of  the  other 
Branches,  being  about  three  times  greater  than  its  closest  competitor 
in  this  respect. 

A  new  electric  line  has  been  completed  from  Augusta 
Railway  faciiitieB.    to  the  Homc,  cars  running  every  half  hour  and  mak- 
ing the  trip  in  about  twenty  minutes.     Formerly  to 
reach  the  Home  from  Augusta  a  railroad  journey  of  some  12  miles 
was  required,  first  going  down  to  Randolph  and  then  on  the  Branch 
road  from  that  point  up  to  Togus.     The  new  electric  line  is  much 
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Hhortcr  and  nuickcr,  and  proven  a  great  convenience,  and  every  after- 
noon bringH  large  crowds  from  Augusta,  who  greatly  enjoy  the  open- 
air  concert  given  by  the  Home  band.  The  music  is  of  a  fine  onler, 
the  band  being  among  the  best  of  any  of  the  Branches. 

This  Branch  presented  a  very  attractive  appearance 
provemenS.  *"**  *"    ^^^^  its  scvcral  ncw  improvements,  such  as  new  amuse- 
ment hall,  sununer  barrack,  and  ice  house,  and  newly 
painted  buildings.     The  roads  and  grounds  were  in  good  condition. 

The  nurses'  quarters  have  been  enlarged,  there  being  an  addition  of 
6  rooms,  consisting  of  kitchen,  laundry,  and  4  bedrooms;  they  are  in 
good  condition,  and  the  additions  add  to  the  comfort  and  contentment 
of  the  nurses.  In  former  reports  many  old  and  unsanitary  closets  have 
been  reported,  and  it  is  gratifying  to  now  state  that  many  of  these 
have  been  improved  and  the  locations  changed,  which  is  a  decided  bene- 
fit to  the  sanitary  condition  of  the  barracks.  A  few  of  these  objection- 
able closets  still  remain,  however,  and  should  be  improved  with  as 
little  delay  as  possible. 

The  stables  and  cow  barns  have  been  refloored  and  relined;  they  are 
now  comfortable  for  the  animals,  and  have  a  very  clean  appearance. 
Two  old  sheds  which  were  formerly  used  for  stables  are  practically 
anused,  are  unsightly  and  of  no  use,  and  should  be  destroyed. 

Two  new  boilers  have  been  placed  in  convenient  position  for  heating 
the  hospital.  It  is  stated  that  this  results  in  a  considerable  saving  of 
coal,  as  the  steam  does  not  now  have  to  be  sent  from  the  central  plant, 
and  it  is  regarded  as  a  very  satisfactory  arrangement. 

New  toilet  rooms,  with  all  new  plumbing  and  fixtures,  have  been  put 
in  seven  of  the  barracks,  and  new  rooms  for  company  commanders  have 
been  added  in  four  barracks.  The  interior  ot  five  baiTacks — walls, 
ceilings,  and  woodwork — have  been  painted,  as  well  as  the  quarters  of 
the  kitchen  helpers,  bakers,  and  employees  of  the  mess  hall.  In  addi- 
tion, there  has  been  considerable  painting  and  repapering  in  officers' 
quarters  done  here  since  my  last  visit,  which  has  adaed  to  the  general 
comfort  and  convenience  of  all  concerned.  It  is  repoiled  that  these 
and  various  other  minor  repairs  and  improvements  have  been  made  at 
acostof  *12,882.86. 

General  complaint  was  made  as  to  the  number  of  bedbugs;  but  this 
was  explained  as  due  to  the  fact  that  for  two  or  three  months  no  exter- 
minator had  been  supplied.  The  former  kind,  composed  of  kerosene 
oil  and  benzine,  was  considered  dangerous  on  account  of  its  inflammable 
chai'acter,  and  therefore  a  new  kind  was  adopted.  With  the  addition 
of  the  summer  barracks  it  is  now  possible  to  vacate  the  other  barracks 
in  orderj  one  company  at  a  time,  and  fumigate  the  unoccupied  barrack. 
This,  it  is  believed,  will  enable  the  authorities  to  conduct  a  more  suc- 
cessful campaign  against  these  pests. 

If  it  should  be  decided  to  have  a  barrack  for  old  men  similar  to  the 
one  reported  last  year  at  the  Northwestern  Branch,  the  barrack  now 
occupied  by  Company  F  is  well  located  for  the  purpose  and  could  be 
prepared  at  moderate  expense. 

The  conservatory  at  this  Branch  is  old  and  is  too 
Needs.  Small;  the  walls  are  supported  by  piling  and  there  are 

signs  of  settling.     A  new  conservatory  of  sufficient 
size  is  much  desired. 

A  quantity  of  turpentine  and  oil  as  well  as  several  old  overalls  were 
observed  in  a  box  in  the  paint  shop.     The  probabilities  of  fire  are 
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thus  greatly  increased,  and  a  small,  inexpefasive  house  should  be  built 
at  a  safe  distance  for  the  storage  of  oil  and  turpentine.  This  is  done 
at  several  of  the  other  Branches. 

Although  the  new  barracks  have  given  some  relief  to  the  former 
overcrowded  condition,  this  Home  iy  still  much  crowded,  and  an  addi- 
tional barrack  will  probably  be  found  necessary. 

New  toilet  rooms  should  be  provided  for  barracks  I,  L,  and  M,  as 
well  as  for  the  brick  hospital  and  the  old  wooden  annex. 

The  usual  excess  of  water  in  the  spring  of  the  year 
Drainage.  was  agiiiu  cncountercd  this  year,  but  the  enlarging  of 

the  outlet  by  a  widening  of  the  channel  of  the  Greely 
Pond  stream  and  increasing  the  width  of  the  bridge  across  it  on  the 
Rockland  road  prevented  damage,  by  allowing  the  water  to  drain  off 
more  fully  than  formerly.  The  margin  of  safety,  however,  was  small, 
as  the  water  rose  to  within  2  inches  of  the  fires  to  heat  the  boilers  for 
the  new  barracks. 

The  number  of  men  from  the  Spanish  war  continues 
Population.  vcry  small.     At  one  time  this  number  reached  19,  but 

at  time  of  inspection  there  were  only  14,  the  others  hav- 
ing been  discharged  after  being  recuperated.  Frequent  medical  exam- 
inations are  made  of  these  men,  and  if  found  to  have  recovered  from 
temporary  disability  they  are  then  discharged. 

The  number  of  officers  and  members  reported  present  and  absent  on 
June  30, 1901,  was  1,954  and  808,  respectively,  or  a  total  of  2;7()2,  which 
is  an  increase  of  44  as  compared  with  the  preceding  year.  The  average 
present  and  absent  during  the  year  was  2,754,  of  which  2,192  was  the 
avemge  present  and  562  the  average  absent.  As  compared  with  the 
preceding  year  this  is  an  increase  of  50  members,  of  whom  84  were 
present  and  22  absent.  On  August  9, 1901,  the  date  of  the  inspection, 
the  officers  and  members  present  and  absent  footed  up  2,799,  and  of 
this  number  2,188  were  present  and  611  absent.  The  highest  number 
present  during  the  past  fiscal  year  is  reported  as  2,345  on  February  14, 
and  the  lowest  numl)er  as  1,943  on  July  2.  The  largest  number  of 
absentees  is  reported  as  809  on  June  29,  and  the  lowest  as  420  on  Febru- 
ary 27.  There  was  an  average  of  4  temporarily  cared  for,  and  the  total 
number  of  members  cared  for  during  the  year  was  3, 179.  The  average 
age  of  members  is  60.99  years. 

A  review  of  the  members  was  held  on  August  11,  1901.  This  was 
participated  in  by  4  officers  and  1,076  meni))ers  and  a  civilian  band  of 
23  pieces,  or  an  aggregate  of  1,103.  The  number  of  veterans  in  line 
was  larger  by  176  than  at  the  review  a  year  ago.  The  ceremony  was 
very  crc^ditably  perfonned,  and  the  old  veterans  generally  presented 
an  attractive  and  imposing  appearance*.  There  were,  in  addition,  420 
members  in  the  convalescent  formation,  who  were  also  inspected.  The 
Home  officers  did  not  march  with  the  men. 

Of  those  who  were  present  at  the  Home  and  not  in  the  review,  foot- 
ing up  a  total  of  685  memters,  336  were  sick,  289  were  on  extra  and 
other  duty,  53  were  excused,  and  7  were  absent  for  other  causes. 

Two  thousand  six  hundred  and  ninety-four  mem- 

Diucipiine.  bers,  or  84.74  per  cent  of  the  whole  number,  are 

reported  as  having  committed  no  offenses  during  the 
year.  This  is  a  very  satisfactory  showing,  and  indicates  an  improve- 
ment in  this  respect  as  compared  with  the  preceding  year.  The  prin- 
cipal offenses  are  drunkenness  and  absence  without  leave^  ^\2aL  ^^b^s^ 
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puni8hment8  i^onHiBt  of  extra  labor  without  pay  ran^ng  from  twenty 
to  ninety  days.  The  total  number  of  trials  is  reported  as  768,  and  of 
these  361  were  for  drunkenness,  181  for  al>sence  without  leave,  and 
226  for  other  offenses.  The  total  number  of  members  reported  tried 
and  punished  was  485,  and  there  were  107  members  tried  twice  and  64 
more  than  twice.  There  were  no  members  in  confinement  at  date  of 
inspection.  The  guardhouse  is  located  near  the  railroad  depot  and  was 
found  in  good  condition.  Good  l)ehavior  entitles  members  to  passes, 
which  are  freely  granted;  the  red  pass  is  good  from  6  a.  m.  to  6  p.  m., 
and  the  white  pass  is  good  for  from  one  to  nine  days. 

One  of  the  most  noticeable  improvements  during  the 
Amuaemcnt.  past  year  is  the  new  amusement  hall.     This  has  been 

made  at  a  moderate  cost  by  building  a  front  to  the  for- 
mer club  house,  so  that  the  two  buildings  are  now  under  the  same 
roof.  The  amusement  hall  is  abundantly  large,  well  lighted  and  well 
furnished,  and  well  eauipped  with  billiard,  pool,  and  card  tables.  It 
is  very  generally  usea  bv  the  men,  being  well  filled,  if  not  crowded. 

The  usual  facilities  for  amusement,  consisting  of  library,  band, 
theater,  boating,  and  billiard,  pool,  and  i*ard  tables,  are  found  at  this 
Branch.  There  are  also  o^anizations  of  the  Grand  Army  of  the 
Republic,  Union  Veteran  IJnion,  and  Togus  Christian  Temperance 
Union  for  amusement  or  instruction,  in  the  library  there  are  9,349 
volumes  and  191  papers,  and  of  the  latter  96  are  subscribed  for  and 
95  are  furnished  free.  There  are  also  29  periodicals.  The  class  of 
reading  matter  in  greatest  demand  among  the  members  is  said  to  be 
fiction,  and  the  average  daily  attendance  in  the  reading  room  is  reported 
as  700.  The  books  read  or  circulated  during  the  year  reached  the 
uprecedented  number  of  40,177.  The  libraiy  was  found  in  good  con- 
dition and  conveniently  located. 

At  date  of  inspection  there  were  28  musicians  in  the  band,  all  of 
whom  were  civilians.  There  are  two  band  stands — one  near  the  hospital 
and  one  between  the  theater  and  the  mess  hall.  Classical,  popular,  and 
patriotic  music  is  dispensed  by  band  and  national  airs  and  music  by 
American  composers  are  played  at  every  concert.  During  the  year 
the  band  gave  803  concerts,  of  which  178  were  indoors  and  125  out- 
doors. These  concerts  are  popular  with  the  members  and  well  attended. 
The  leader  of  the  band  is  paid  4^100  per  month  and  the  civilian  members 
receive  an  average  monthly  compensation  of  J25.71.  Members  of  the 
band  are  furnished  with  quarters  and  receive  the  same  clothing,  fuel, 
and  ration  allowance  as  members  of  the  Home.  The  total  cost  of  the 
band  during  the  year,  including  subsistence  and  other  allowances,  was 
$9,217.58. 

The  theater  has  a  seating  capacity  of  1,100,  and  during  the  year  a 
total  of  46  performances,  at  a  cost  of  $7,995,  were  given.  The  talent 
was  the  best  procurable  and  the  repertoire  included  comed\%  melodrama, 
tragedy,  etc.  These  performances  were  well  attended.  They  are  free 
for  members  of  the  Home,  while  for  others  an  admission  fee  of  15  cents 
is  charged,  the  receipts  from  which  source  amounted  to  $1,356.09.  The 
theater  is  also  used  for  lectures  and  for  band  concerts  during  the  winter. 

There  are  3  billiard  and  5  pool  tables,  which  were  in  good  condi- 
tion, and  are  reported  to  be  constantly  in  use.  There  are  19  tables 
for  the  playing  of  games  with  cards,  dominoes,  and  checkers,  and  the 
facilities  appear  to  be  ample  for  all  those  who  desire  to  indulge  in  these 
and  other  similar  games. 
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The  pews  to  replace  the  old  settees  in  the  Catholic 
Religious  service,    part  oi  the  chapcl,  and  which  were  referred  to  in  my 

report  of  last  year,  have  not  yet  been  put  in,  but  1 
was  informed  that  they  soon  would  be,  as  they  had  been  ordered. 
Some  delay  occurred  by  the  bids  exceeding  the  lirst  estimate  of  cost. 
The  seconS  bids  were  satisfactory,  and  the  pews  were  ordered.  Prot- 
estant and  Catholic  services  are  held  in  this  chapel,  the  former  every 
Sunda}'  and  the  latter  about  seventy-live  times  during  the  past  year. 
The  chapel  has  a  capacity  of  400  members  and  is  said  to  be  suitable. 
The  services  are  reported  well  attended,  the  average  i*anging  between 
300  and  400. 

The  number  of  acres  under  cultivation  is  reported 
Farm.  as  about  520 — 500  in  the  farm,  used  principally  for 

hay,  and  20  in  the  garden.  The  following  buildings 
are  used  for  farm  purposes,  viz,  3  stiibles  for  horses,  3  cow  barns,  1 
hay  barn,  1  carriage  oarn  connected  with  stiible,  1  shed  for  carts,  1 
tool  house,  and  3  small  buildings  for  quarters  of  teamsters  and  milk- 
ers, making  a  total  of  13  buildings.  There  are  some  40  public  vehi- 
<'les,  such  as  carts,  wagons,  etc.,  used  for  various  work  about  the 
farm.  The  herd  consists  of  69  animals,  and  the  yield  of  milk  during 
the  year  was  reported  as  44,167  gallons.  Milk  in  the  nearest  town 
was  quoted  at  20  cent^j  per  gallon,  so  that  this  quantity  of  milk,  if 
purchased,  would  have  cost  the  Home  $8,833.40,  which  is  quite  a 
respectable  item.  The  herd  continues  in  it^  usual  state  of  excellence. 
It  is  indeed  an  unusually  tine  herd. 

The  value  of  the  farm  stock  on  hand  June  30,  1901,  is  reported  as 
$7,285.  The  average  number  of  employees  on  the  farm  was  29,  all  of 
whom  were  members  except  three,  't'here  was  also  an  average  of  8 
persons  employed  in  teammg.  The  following  is  the  value  of  farm 
products  reported  during  the  year: 

Turne<l  into  commissary  (milk  and  vegetables) $9,  440. 80 

Fed  to  stock  (hay,  fcKlder,  ete. ) 2,  8S2. 00 

Cattle  sold 1, 515. 54 

Total 13,  838. 34 

Cost  of  maintenance  of  farm  proper 8, 970. 00 

Cost  of  maintenance  of  lawn  and  flower  garden 1 ,  510. 50 

The  accounts  and  disbursements  were  examined  from 
DiHbiiraements.        the  date  of  last  inspection,  July  21,  1900,  to  August 

6,  1901,  inclusive,  and  th(»  transactions  may  be  sum- 
marized as  follows: 


Balance  on  hand  July  21,  1900 

By  transfer 

By  sales 

Total  to  be  accounted  for 

Expended 

Transferred  to  general  treasurer 

Total  expended  and  transferred 
Balance  on  hand  Aug.  6,  1901 


(ii'iieral 
fund. 


SS.dW.lO 

329,381.50 

18,  ISO.  7G 


353. 516. 36 


325,870.19 
16,549.98 


341,420.17 
12,096.19 


Pension 
fund. 


S8,  SM.  56 
303,142.89 


311,977.45 


301,818.16 


801,813.16 
10,164.29 


Post  fund. 


S18,908.11 


96, 709. 67 


85,865.86 


85,865.86 
11,343.81 


Total. 


$33,696.77 
632,524.39 


77,801.56  I   95,982.32 


762.203.48 


713,049.21 
15,549.96 


728,099.19 
33,604.29 
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The  balance  to  the  credit  of  the  general  fund  was  on  deposit  in  the 
Nationel  Shawmut  Bank,,  Boston,  Mass.,  and  those  of  the  pension  and 
posts  funds  were  in  the  Granite  National  Bank,  Augusta,  Me.  There 
was  no  cash  on  hand. 

The  receipts  during  the  past  year  on  account  of  this 

General  fund.         fund  Were  f294,590.21,  as  /oUows:  By  transfer,  $277,- 

7(K>.50,  and  from  sales  and  other  sources,  $16,883.71. 
The  expenditures  amounted  to  $281,180.50,  almost  one-half  of  which 
was  for  subsistence.  All  expenditures  were  disbursed  by  check.  The 
re<*eipts  and  disbursements  under  the  posthumous  account  were 
$8,9ir).38  and  $2,410.15,  respectively. 

JPurehases  are  generally  made  by  contract,  though  there  were  68 
open-market  purchases,  amounting  to  $2,384.60,  mostly  for  vegetables. 
Tne  principal  articles  bought  by  contract  during  the  last  quarter  of 
the  past  fiscal  year  were  obtained  from  dealers  m  Maine,  Massachu- 
setts, and  New  York,  the  first-named  State  having  the  major  portion 
of  the  patronage. 

The  number  of  employees  under  this  fund  authorized  during  the 
year  was  443,  and  the  average  dailjr  numl)er  employed  was  434,  con- 
sisting of  4  officers,  19  noncommissioned  officers,  375  members,  and  36 
civilians.  The  compensation  paid  them  was  $79,170.99,  which  was 
less  than  20  per  cent  of  the  disbursements,  and  averaged  $182.42  per 
employee.  As  compared  with  the  preceding  year  there  was  a  decrease 
of  13  in  the  average  number  of  employees.  The  average  daily  pay 
was  reported  as  follows,  viz:  Officers,  $6.15f ;  civilians,  $1.67;  non- 
commissioned officers,  $0.77^,  and  members,  $0.41f . 

The  revenue  under  this  fund  is  derived  from  sales 

Port  fund  at  the  beer  hall  and  home  store.     The  amount  received 

from  the  sale  of  beer  was  $40,068,  representing  the 
sale  of  68,321  gallons,  which  cost  $12,592.58,  thus  giving  a  gross  profit 
from  this  source  alone  of  some  $28,000.  The  receipts  derived  from 
the  sales  at  the  Home  store  were  $17,792.  There  were  also  revenues 
under  this  fund  from  the  hotel,  from  transportation  and  tickets  at  the 
theater,  and  the  total  receipts  from  all  sources  were  $74,442.92.  The 
profits  of  this  fund  give  employment  to  86  men — 52  members  and  34 
civilians — and  pay  for  amusements,  improvements,  and  such  other 
objects  for  the  oenefit  of  the  members  as  are  not  provided  for  in  Con- 
gressional appropriations. 

The  largest  single  item  of  expense  is  that  for  the  hire  of  clerks  and 
other  help,  which  amounted  to  $14,763.01.  A  little  more  than  one- 
half  of  this  amount  was  used  in  compensation  for  the  civilian  employees, 
whose  average  daily  pay  was  $0.83,  and  the  balance  went  to  tfo  mem- 
bers employed  at  a  daily  average  rate  of  $0.37.  ^A  cash  register  is 
used  in  tne  Home  store,  wiiich  gives  entire  satisfaction,  and  a  system  of 
checks  is  used  at  the  beer  hall. 

The  post-fund  vouchers  for  the  quarter  ending  June  30,  1901, 
amounting  to  $20,048.17,  were  not  at  the  Branch  at  date  of  inspection, 
and  could  not  therefore  be  inspected.  The  general  treasurer  was 
informed  of  this  fact  and  requested  to  have  the  vouchers  pertaining  to 
the  other  Branches  returned  to  the  Branch  treasurers  prior  to  my 
inspection,  which  was  cheerfully  done  by  him. 

The  disbursements  on  account  of  this  fund  during 
Pension  fund.         the  past  year  were  $301,051.18,  and  there  was  a  bal- 
ance of  $4,124.81  due  pensioners.     The  number  of 
pensioners  was  2,542,  which  is  about  92  per  cent  of  the  total  member- 
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ship  of  the  Branch.  The  rates  of  pension  range  from  $6  to  $45  per 
month.  The  minimum  rate  of  ^  is  drawn  by  583  members,  and  this, 
together  with  those  drawing  $8,  $10,  and  $12  per  month,  foots  up  a 
total  of  2,420  members,  or  about  95  pci  cent  of  the  total  number  of 
pensioners.  Of  those  getting  higher  rates  there  are  42  at  $14,  19  at 
$16,  29  at  $17,  8  at  $24,  with  smaller  numbei-s  at  intermediate  rates, 
and  but  one  at  the  maximum  rate  of  $45  per  month. 

Inventories  are  ttiken  monthly  and  annually.     Upon 
Supplies.  the  receipt  of  property  and  after  inspection  and  accept- 

ance, it  is  taken  up  on  the  property  book,  and  issued 
on  properly  certified  requisitions,  which  are  hied  as  vouchers.  Unserv- 
iceable property  is  submitted  to  the  inspector-genei'al  National  Home 
for  Disabled  Volunteer  Soldiers  and  disposed  of  under  his  direction. 
It  is  also  sold  by  the  authority  of  the  president  of  the  Board  of  Man- 
agers. The  value  of  quartennaster  property  condemned  during  the 
year  was  $39,538.42,  and  $1,563.97  was  received  from  the  sale  or  such 
property.  The  invoice  value  of  property  received  during  the  year 
was — 

From  general  depot |522, 973. 52 

By  purchase 5, 529. 66 

By  transfer 3S5. 44 

Total 28,  888. 62 

Storage  facilities  seem  to  be  somewhat  scattered.  There  are  two 
storehouses,  one  of  which  is  used  for  dry  lumber  and  the  other  for 
worn-out  clothing,  bedding,  and  furniture.  The  storehouses  were  in 
fairly  good  condition.  Quaitermaster  supplies  ai"e  also  stored  in  sev- 
eral other  places.  Subsistence  supplies  are  stored  in  the  basements  of 
the  general  mess  hall  and  the  noncommissioned  oiBcers'  mess  hall,  and 
under  one  of  the  company  barracks.  The  medieval  supplies  are  stored 
in  the  quartermaster  storehouse.  The  storage  facilities  are  not  con 
sidered  satisfactorv. 

The  clothing  was  generally  good — the  vests  better 
Clothing.  than  formerly.     The  quality  of  the  new  campaign  hat 

is  again  complained  of ;  after  getting  wet  it  generally 
loses  its  shape.  The  value  of  clothing  received,  issued,  and  inspected 
and  condemned,  during  the  year  was  as  follows: 

Received  from  depot $20, 843. 38 

Receive<i  from  other  places 385. 44 

Issued 22,280.01 

Inspected  and  condemned 30, 303. 92 

When  clothing  is  worn  out  it  is  exchanged  at  the  regular  weekly 
issue  for  either  new  or  second-hand  clothing  that  has  been  renovated 
or  repaired.  The  life  of  clothing  is  said  to  be  as  follows,  viz:  Shirts 
and  arawers,  six  months;  socks,  three  months;  other  articles  about 
one  year,  except  dress  and  great  coats,  which  are  worn  much  longer. 
There  is  no  allowance  table,  and  clothing  is  worn  until  worn  out. 
Renovated  articles  are  those  turned  in  by  members  discharged  and 
those  on  furlough  for  over  three  months,  which  are  repaired  and 
reissued. 

The  laundry  is  of  ample  capacity,  in  very  good  con- 
Laundry,  dition.  and  suitably  located.    There  are  13  men  em- 
ployed in  the  following  capacities,  viz:  Three  men  on 
mangles,  4  folders,  2  washers,  1  hand  ironer,  2  men  on  wringera^^xssL 
1  foi*eman.    There  is  an  average  of  over  60,0^  -^vsiCfe^^Mox^^^x^^  V^ 
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month,  and  the  amount  expended  during  the  3'ear  for  laundry  work  on 
labor  and  material  wan  92^V20. 

Decided  interest  ha8  l)een  taken  at  the  central  office 
Fire  department,     to  get  the  tire  auoaratuM  at  the  neveral  Branches  in 

goixl  condition.  Due  importance  is  attached  to  it,  and 
it  is  understood  that  two  chemical  engines  and  a  sufficient  number  of 
improved  tire  extinguishei*H  are  to  l>e  supplied.  The  old-pattern  fire 
extinguishers  now  in  use  were  tested.  Eignt  were  taken  at  random  from 
the  barrac^ks,  and  4  of  these  could  not  be  worked.  It  is  hoped  the 
present  effort  of  the  central  office  will  result  in  an  efficient  fire  depart- 
ment at  ea(*.h  Branch.  There  is  a  regularly  organized  fire  company  of 
17  men.  In  addition  there  was  an  auxiliary  force  appointed  from  the 
occupants  of  the  various  buildings  of  from  4  to  8  men  each.  There 
were  no  fires  during  the  j^ear. 

At  times  the  supply  of  water  has  been  deficient, 
^Engineer  depart-  ^jji^jj  resulted  in  mucu  inconveniencc,  and,  in  case  of 

fire,  might  have  proved  disastrous.  It  is  understood 
that  this  condition  will  be  remedied,  the  water  company  having  agreed 
to  erect  a  standpipe  of  sufficient  size  and  properlv  located.  Frelimi- 
nary  steps,  such  as  the  selection  of  the  position  of  the  standpipe,  were 
maae  while  I  was  present  at  the  Home.  There  are  seven  shops,  and  a 
change  is  being  inaugurated  hy  the  consolidation  of  four  of  the  shops, 
which  have  been  doing  repair  work,  into  one  general  repair  shop. 
This  should  bring  about  a  l:^tt«r  administration  in  the  repair  worK, 
and  it  is  understood  that  it  was  considered  necessary  on  account  of  the 
increasing  age  and  infirmities  of  the  now  already'  old  men.  Doubtless 
within  a  very  few  years  civilians  will  have  to  l)e  employed  to  do  much 
of  the  work  now  performed  by  the  ineiiil)ers,  many  of  whom  are  of  an 
advanced  age. 

The  chief  engineer,  Mr.  E.  E.  Lewis,  is  an  excellent  man,  upon 
whom  are  placed  many  and  important  duties.  The  number  of  men 
employed  in  this  department  was  48,  consisting  of  14  carpenters,  13 
laborers,  5  steam  fitters,  4  painters,  2  plumbers,  2  masons,  1  blacksmith, 
1  tinsmith,  and  1  whitewasher.  In  addition  there  were  10  temporary 
laborers  employed  for  seven  months  and  6  tempomry  painters  during 
eight  months. 

The  steam  plant  consists  of  11  large  boilei'S.  Six  of  these  are  76 
horsepower,  located  in  the  power  house,  and  arc  used  to  furnish  heat 
and  power  for  various  purposes.  The  other  large  boilers  are  located 
as  fmlows,  viz:  Two  in  the  nospital  boiler  house,  1  in  the  opera  house, 
and  2  in  barracks.  There  are  in  addition  8  small  ]K)ilers  in  tne  quarters 
and  barracks.  The  steam  plant  was  maintained  during  the  past  fiscal 
year  at  an  expense  of  $26,944. 

Light  is  furnished  by  the  Kennebec  Light  and  Heat  Company,  and 
cost  during  the  year  $0,891,  which  fed  9  arc  and  2,301  incandescent 
lights. 

The  old  objectionable  swill  tank,  frequently  reported 
^commi8sar>'  depart  adversely  ill  fomicr  reports,  has  l)cen  replaced  by  one 

similar  to  those  used  in  the  jother  Branches,  whicn  is  a 
decided  improvement  from  a  sanitary  point  of  view.  There  were  no 
complaints  concerning  the  quantity  or  quality  of  the  food,  which 
appeared  to  be  ample  and  well  cooked.  The  dining  hall  and  kitchen 
were  both  in  excellent  condition.  The  dining  hall  will  seat  1,257  men, 
and  tables  are  set  twice  for  each  meal.  It  is  frequently  inspected  by 
tie  surgeon  and  other  home  officers. 
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The  bill  of  fare  for  a  week  was  as  follows: 

Bill  of  fare  for  the  week  ending  June  30  ^  1901. 

Sunday, 

Breakfast:  Baked  beans,  brown  bread,  bread,  butter,  coffee. 

Dinner:  Beef  fricassee,  potatoes,  succotash,  apple  pie,  cheese,  bread,  butter,  coffee. 

Supper:  Pnine  sauce,  bread,  butter,  sirup,  tea. 
Monday. 

Breakfast:  Mackerel,  potatoes,  brea^i,  butter,  coffee. 

Dinner:  Boiled  ham,  potatoi>s,  lima  beans,  bread,  butter,  coffee. 

Supper:  Boiled  rice,  bread,  butter,  sirup,  tea. 
Tuesday. 

Breakfast:  Meat  hash,  corn  cake,  bread,  butter,  coffee. 

Dinner:  Corned  beef,  potatoes,  beets,  bread,  butter,  coffee. 

Supper:  Apple  sauce,  bread,  butter,  sirup,  tea. 
Wednesday. 

Breakfast:  Baked  beans,  pjraham  breaxl,  bread,  butter,  coffee. 

Dinner:  Mutton  stew,  crackers,  pickles,  bread,  butter,  coffee. 

Supper:  Biscuits,  cheese,  bread,  butter,  sirup,  tea. 
Thursday. 

Breakfast:  Meat  hash,  bread,  butter,  coffee. 

Dinner:  Roast  veal,  potaU)es,  onions,  tomatoes,  bread,  butter,  coffee. 

Supper:  Com  meal,  bread,  butter,  siru}>,  tea. 
Friday. 

Breakfast:  Codfish  and  cream,  potatoes,  bread,  butter,  coffee. 

Diimer:  Fresh  fish,  potatoes,  pudding,  bread,  butter,  coffee. 

Supper:  Tomato  sauce,  bread,  butter,  sirup,  tea. 
Saturday. 

Breakfast:  Bacon,  potatoes,  bread,  butter,  coffcH?. 

Dinner:  Beef  soup,  crackers,  pickles,  breiid,  butter,  coffee. 

Supper:  Rolled  oats,  bread,  butter,  sirup,  tea. 

The  closets  in  the  bakery  were  infested  with  roaches. 
The  flour  on  hand  at  tune  of  inspection  was  not  satisfactor}^  in  quality. 

The  hospital  at  this  Branch  has  a  stiitic  machine  with 
^Medical    «U'p.iri-     ^^^  X-iiiy  attiichuient.     It  is  large,  well  equipped,  and 

of  a  recent  make.  The  authorities  are  to  he  congmtu- 
lated  on  the  acquisition  of  this  useful  instrument,  which  is  a  valuable 
addition  to  the  hospital  equipment  and  has  already  proved  to  be  very 
useful.  The  hospital  is  excellently  managed  and  was  found  in  fine 
condition.  Exception  should  be  made,  however,  of  the  old  building 
which  now  accoumiodates  the  blind  and  insane  ward,  where  the  bath 
tubs  and  closets  in  use  are  old,  unsanitjiry,  and  unsightly,  the  foul  air 
coming  into  the  wards.  More  ventilation  should  ])e  supplied,  as  weU 
as  modern  plumbing.  The  books  were  found  complete,  with  the 
exception  of  a  few  ''letters  sent,"  which  were  not  indexed. 

Bathing  facilities  are  provided  by  a  hath  tub,  with  hot  and  cold 
water,  in  each  ward.  Th(»re  are  '2S  patients  to  each  tub,  and  patients 
are  required  to  bathe  once  each  week  unless  otherwise  ordered  by  the 
surgeon;  some  are  })athed  daily. 

The  average  daily  muiibei*  of  sick  reported  for  the  year  was  359  in 
the  hospital,  8f>4:  in  convalescent  companies,  and  388  in  }»arrack8  or 
sick  call,  or  a  total  of  1,111,  which  gives  a  constant  sick  late  of  about 
40  per  cent  of  the  average  present  and  absent.     The  total  numl^er  of 

Satients  treated  during  the  year  was  2,809,  and  the  average  number  of 
ays  each  was  treated  was  36.  There  were  174  deaths  dunng  the  year, 
all  of  which  occurred  in  the  hospital  except  30,  and  of  these  latter  27 
died  outside  the  reservation  and  3  elsewhere  on  reservation.  Of  the 
total  number  of  deaths  all  resulted  from  natural  causes  except  2 — the 
results  of  accidents.  The  average  age  at  death  was  &%.^1  ^^^s«»»^^3a^ 
the  death  rate  per  1,000  of  whole  nuvn\>^Y  catx^diioY  ^^a^^vrV!^* 
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One  hundred  and  thirty  nieni])cr8  showed  indic^ations  of  disordered 
minds  during  the  year,  and  of  these  33  were  considered  permanently 
insane.  There  were  43  members  with  impaired  eyesight  so  as  to  be 
unable  to  read,  and  7  were  totally  Wind.  The  average  number  of 
those  read  to  once  daily  was  12,  and  thev  are  0€ca.sionallv  taken  out 
riding  in  the  hospital  (*arriage  and  afforded  all  possible  fai*ilities  for 
entertainment. 

The  present  cemetery  is  in  very  rockv  ground,  and 
Homo  c«meu»r>'.      it  is  neccssary  to  blast  out  the  graven,     'to  oliviate  this 

it  is  proposed  to  change  the  location  of  the  cemetery 
to  more  favorable  ground,  and  a  good  site  has  ]>een  selected.  Many 
new  marble  headstones  are  wanted. 

No.  2. — Rei»obt  of  an  Inspection  of  the  Western  Branch, 

August  21  to  20,  1901. 

PoetK)fflcc.  National  Militjiry  Home,  Leavenworth  County,Kans. 

Col.  Sidney  G.  Cooke,  Ilerington,  Kans.     Colonel 
Local  manager.       Cookc's  term  as  a  member  of  the  Board  of  Managers 

expires  in  liK)6. 
The  following  are  the  officers  of  this  Branch,  viz: 
Officers.  Governor,   Col.   J.    G.    Rowland;    treasurer,    Capt. 

William  W.  Martin;  surgeon,  Maj.  A.  G.  Hull;  com- 
missary of  subsistence,  Capt.  I).  C.  Goodrich;  quarteniiaster.  Col. 
U.  V.  Pearsall;  chaplains.  Rev.  James  M.  Payne  and  Rev.  Thomas  H. 
Kinsella;  matron,  Mrs.  Martha  J.  Smith.  At  date  of  inspection  the 
treasurer  was  Maj.  W.  B.  Shockley,  whose  resignation  had  been 
tendered  and  was  accepted  to  take  effect  on  August  31, 11K)1.  The 
new  treasurer,  Captain  Martin,  took  charge  of  the  office  September  1, 
1901.  He  had  been  at  the  Bmnch  some  weeks  prior  to  this  date, 
familiarizing  himself  with  the  duties  of  the  position. 

Zeal  and  fadelity  have  characterized  the  conduct  of  affairs  on  the 
part  of  the  officers,  who  are  attentive  to  their  duties  and  harmo- 
nious in  their  relations  with  each  other,  and  the  good  administration 
referred  to  in  my  report  of  last  year  continues. 

A  more  equitable  aivision  of  duties  among  the  officers  of  this  Branch 
would  evidently  l>e  brought  about  if  the  commissary  was  given  charge 
of  the  post  fund  as  is  done  at  the  Centml  Branch.  The  time  to 
inaugurate  such  a  change  could  not  perhaus  !)e  more  appropriate  than 
upon  the  advent  of  a  new  treasurer,  and  this  would  give  some  relief  to 
an  already  burdened  office. 

The  reservation  of  this  Bmnch  ranks  second  in  the 
Qroundx.  matter  of  size,  and  comprises  (140  acres  of  fine  ground 

on  the  banks  of  the  Missouri  River.  It  is  withm  easy 
reach  of  the  city  of  Leavenworth,  Kans.,  from  which  it  is  distant 
about  3  miles.  Kansas  City,  Mo.,  some  24  miles  distant,  can  also  be 
readily  reached  on  the  electric  street-car  line,  which  has  a  station  at 
the  entrance  to  the  grounds.  The  fine  growth  of  natural  forest  trees 
add  materially  to  the  beauty  of  the  lan£cape  and  surroundings. 

The  general  appearance  of  the  grounds,  walks,  shrubbery,  etc.,  bore 

evidence  of  care  and  attention  on  tne  part  of  the  officers  of  the  Branch. 

The  paving  of  the  main  roadway,  wnich  was  referred  to  in  my  report 

for  the  preceding  year,  remains  very  much  as  reported  at  that  time. 

The  lapse  of  another  year  and  the  resultant  wear  and  tear  have  of 
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course  added  to  its  unsatisfactory  appearance.     Repairs  will  probably 
have  to  be  made  to  tliis  roadway  in  the  near  future. 

The  usual  improvements  have  been  made  during  the 
bii^ng^^™^"'*  *"^  year,  among  the  most  importjintof  which  may  be  men- 
tioned the  following:  Addition  to  cold-storage  plant, 
new  quarters  for  the  quartermaster,  cow  barn  and  wagon  shed,  black- 
smith shop.  Of  these  improvements  the  most  valuable  is  doubtless 
that  of  the  addition  to  the  cold  storage,  which  was  made  at  an  expendi- 
ture of  $10,750.  The  plant  is  now  in  excellent  condition  and  furnishes 
a  verv  complete  service;  cold  storage  for  both  the  hospital  and  beer 
hall  IS  provided  by  the  plant,  which  is  a  great  advantage  and  very 
beneficial  to  each  of  these  valuable  and  useful  jixljuncts.  The  quarters 
for  the  quartemiaster,  including  the  furniture,  cost  $5,750.  The  new 
barrack  near  the  hospitiil,  in  course  of  construction,  was  completed  dur- 
ing the  year,  and  these,  together  with  other  minor  improvements,  were 
made  at  a  total  expenditure  of  $85,674.84. 

The  cx)ntemplated  additions  to  the  power  house  could  not  be  made 
on  account  of  the  advance  in  the  price  of  iron  and  steel,  the  bids 
exceeding  the  amount  appropriated  for  the  purpose. 

The  interior  of  the  barracks  have  been  generally  repainted  since  my 
last  inspection,  and  many  of  the  objectionable  bath  tu])s  and  closets 
have  been  replaced  by  new  ones,  which  has  brought  about  a  very 
decided  improvement  from  a  sanitary  standpoint.  Closets  with  tiled 
floors  are  very  desimble,  and  it  is  understooa  that  the  new  closets  will 
be  so  floored. 

The  sum  of  $80,993.27  was  expended  under  the  geneml  fund  for 
repairs  during  the  year,  the  most  considerable  of  which  are  reported 
to  have  been  made  on  the  hospital  and  mess  hall,  in  the  order  named. 

The  erection  of  quarters  for  the  chaplains  has  been  authorized,  and 
other  improvements  of  a  permanent  nature  are  needed,  such  as  exten- 
sion of  laundry,  fire-engine  house,  headquarters  building,  and  exten- 
sion of  electric-light  plant.  The  cost  of  these  contemplated  improve- 
ments is  estimated  at  $30,000.  A  headquarters  building,  designed  and 
arranged  for  this  particular  purpose,  is  needed,  as  the  building  now 
occupied  was  not  built  for  offices,  and  hence  is  not  well  adapted  to  its 
present  use. 

The  barracks  are  located  on  a  ridge,  all  of  similar  design  and  built 
of  brick  with  metal  roofs.  They  were  originally  intended  to  accommo- 
date 124  inmates,  but  are  at  present  occupied  by  170.  All  of  the  bar 
racks  are  provided  with  basements,  11  of  which  are  used  for  the  fol- 
lowing purposes,  viz:  Seven  for  dormitories,  2  for  post  property,  1 
for  barber  shop,  1  for  billiard  hall,  and  2  are  vacant.  Two  hundred 
and  fifty -six  members  were  sleeping  in  the  7  basements  used  as  dormi- 
tories. The  barracks  are  heated  by  steam  radiation  and  lighted  by 
incandescent  lamps.  The  beds,  beclding,  and  lockers  were  found  in 
gocnl  condition. 

The  number  of  officers  and  members  present  and 
Population.  abscut  Juuc  80,  1901,  was  3,601,  of  whom  2,294  were 

present  and  1,307  absent.  The  average  during  the 
year  was  as  follows,  viz:  OflScers  and  members  present,  2,515;  officers 
and  members  absent,  1,105,  making  a  total  average  present  and  absent 
during  the  year  of  3,620.  As  compared  with  the  preceding  year,  there 
was  a  net  gain  of  61  members  present  at  the  close  of  the  fiscal  year, 
and  the  average  present  during  the  year  also  showed  an  increase  of 
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27  members.  The  maximum  pronent  was  2,749  on  January  13,  1901, 
and  the  minimum  occurred  on  June  15,  1901,  which  was  2,238,  giving 
an  extreme  range  of  511  niombers.  There  was  an  average  of  25  mem 
bers  temporarily  cared  for,  and  the  total  cared  for  during  the  year  is 
reporte<l  as  4,453.  The  average  ago  of  members  is  63  vears.  Of  1,280 
membere  who  were  on  furlough  June  30,  1901,  an({  whose  term  of 
absence  has  been  reported,  891  were  al>sent  for  less  than  one  year  and 
the  balance  for  from  one  to  eight  yeai*s,  13  members  being  reported  on 
furlough  for  the  latter  period. 

A  review  of  the  officers  and  members  was  held  on  August  22, 1901. 
On  this  date  there  were  (>  officers  and  2,515  meml>ers  present  at  the 
Branch,  and  there  wore  present  at  the  ceremony  a  total  of  1,396  officers 
and  membei"s,  which  also  include  a  band  of  20  pieces.  Of  those  absent 
from  the  ceremony  who  were  present  at  the  Branch,  footing  up  a  total 
of  1,145  members,  2S6  were  sick,  285  were  on  extra  and  other  duty, 
and  574  wore  excused.  All  were  in  uniform.  The  nunil>er  of  men 
at  the  review  wjis  153  gi-eater  this  3'car  than  last,  and  the  ceremony 
was  very  crcditabh-  perfomied.  The  men  looked  clean,  and  their  shoes 
were  polished.     The  officers  of  the  Branch  marched  in  the  review. 

The  numl>or  of  soldiers  from  the  Spanish  war  admitted  at  this  Branch 
up  to  date  of  inspection  was  66.  Of  those,  5  wore  discharged,  2  died, 
3  were  dropi)od  irom  the  rolls,  and  2  were  transfori*ed,  leaving  a  total 
present  of  54  at  the  time  of  my  visit. 

The  ceremony  of  saluting  tiie  flag  at  retreat  is  obser\"ed  at  this 
Branch  and  was  quite  impressive. 

The  appeamnco  of  the  men  was  good,  and  the  im- 
Discipune.  prossiou  tfioy  gavo  was  quite  favorable,  indicating  the 

maintenan(*e  of  proper  and  healthy  discipline.  The 
principal  offenses  are  drunkenness  and  disorderly  conduct,  fence  jump- 
mg,  violation  of  orders  in  rogiird  to  bringing  whisky  on  the  i-eservation, 
and  absence  without  leave;  and  the  penalty  imposed  is  uniformly  extra 
duty  without  pay,  there  being  no  system  of  fines  or  any  confinements 
in  tne  guardhouse.  There  wore  a  total  of  551  trials  during  the  year, 
and  over  30  per  cent  of  those,  or  172,  wore  for  drunkenness;  and  of 
the  others,  9U  were  for  absenoo  without  leave  and  60  for  fence  jumping. 
It  is  reported  that  S6  per  cent  of  the  momliors  committed  no  offense 
during  the  year. 

Permanent  passes  arc  issued  to  memlxM's  in  good  standing,  and  to 
others  special  passes  are  given.  Fiftj^-six  men  were  dishonorably  dis- 
charged during  the  year. 

The  facilities  for  amusement  are  varied  and  consist 
Amuscmoiits.  of  ontortainnionts  in  the  amusement  hall,  theatrical 

performances,  band  concerts,  a  well-stocked  library, 
cards,  pool  and  billiards,  checkers,  dominoes,  <j[uoits,  ]x)ating  and 
fishing,  and  baseball.  The  national  game  finds  its  devotees  here  as 
elsewhere,  and  the  ball  games  at  the  baseball  park  are  a  fruitful  source 
of  amusement  to  the  old  veterans,  who  seem  to  enjoy  them  ver}''  much. 
The  baselmll  park  has  been  improved  during  the  year  and  is  very 
attractive.  Baseball  games  are  provided  for  very  much  like  theatrical 
performances,  the  players  being  paid  for  their  services,  and  every 
effort  is  made  to  have  creditable  games,  which  apjpears  to  have  been 
accomplished,  as  the  gimies  are  quite  popular  with  the  members,  and 
the  people  from  Leavenwoilh  also  attend  them. 

The  amusement  hall  is  in  the  building  used  as  a  beer  hall,  where 
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there  are  a  few  billiard  tables,  etc.  It  is  thought  that  it  would  be 
much  better  to  have  the  amusement  hall  in  a  sepamte  building  removed 
from  the  beer  hall,  especially  for  men  who  do  not  drink. 

A  new  theater  and  restaurant  ha.s  ])een  completed,  and  the  building 
was  being  furnished  at  the  date  of  m}^  inspection.  The  building  is 
commodious  and  of  attnictive  appearance.  The  theater  will  seat  about 
1,300  persons  and  is  a  valuable  improvement  to  the  Branch. 

The  number  of  volumes  in  the  library  was  9,357,  and  the  current 
literature  comprised  97  papers  and  35  periodicals.  Books  to  the  num- 
ber of  17,122  were  read  or  circulated  auring  the  3'ear.  The  libmrv  is 
located  in  the  headquarters  l)uilding  and  was  found  in  good  condition; 
the  average  daily  attendance  was  reported  as  75  members. 

At  date  of  inspection  the  band  had  a  membership  of  20  men,  of  whom 
2  were  members  and  18  were  civilians,  and  it  was  maintained  during 
the  year  at  an  average  strength  of  19  nuisicians.  The  civilian  musi- 
cians are  paid  $22.50,  the  members  $15,  and  the  leader  $100  per  month. 
Civilian  musicians  receive  the  same  clothing,  fuel,  and  ration  allowance 
as  members;  also  the  band  dress  uniform;  and  the  total  cost  of  the  band 
for  the  past  fiscal  vcar,  including  subsistence  and  other  allowances, 
was  $6,496.64. 

The  bandmaster  has  separate  quarters,  and  the  civilian  musicians  are 
quartered  in  the  barmcks.  There  are  two  band  stands — one  in  front 
of  the  headquartei's  building  and  one  on  the  lake — both  of  which  were 
in  good  condition  as  to  repair.  Four  hundred  and  twenty-eight  con- 
certs are  reported  as  having  been  given  during  the  year,  251  of  which 
were  out  of  doors  and  177  indoors,  and  all  were  reported  well  attended. 
The  programme  consists  of  national  airs  and  music  by  American  com- 
posers, which  are  played  dailv,  and  classical  and  popular  music. 

The  entertainments  are  in  charge  of  the  amusement  committee, 
appointed  l)y  the  council  of  administration.  Twenty-five  theatrical 
performances  were  giv('n  during  the  year,  at  a  cost  of  $1,335.  Admis- 
sion to  these  performances  is  free  to  members,  and  for  others  there  is 
a  charge  of  from  15  to  50  cents,  from  which  source  there  was  an 
income  of  $113.35.  There  are  4  rowhoats  on  the  artificial  lake  which 
are  free  for  the  members.  There  are  2  each  of  billiard  and  pool  tables 
and  1  pigeonhole  table,  which  arc  in  frequent  use  by  the  members. 
There  are  card  rooms  in  the  hospital,  and  the  number  of  tables  for  the 
playing  of  the  various  games  of  cards  there  and  in  the  wards  of  bar- 
racKS  is  about  seventy-five,  which  are  said  to  furnish  ample  facilities 
for  all  who  desire  to  indulge  in  these  games.  There  are  other  indoor 
games,  such  as  checkers  and  dominoes,  which  can  be  played  in  the 
barracks,  hospital,  and  on  the  grounds  at  any  time  from  7  a.  m.  to 
8  p.  m. 

This  Branch  has  a  handsome  chapel,  which  is  notice- 

Reiipioiis sorvices.   ablc  for  its  jirtistic  ])eauty.     It  is  occupied  as  a  place 

of  worship  by  both  the  Protestants  ana  Catholics,  the 
former  using  the  ground  floor  and  the  latter  the  basement,  each 
having  a  capacity  for  300  persons.  There  were  over  200  services  held 
by  each  denomination,  which  were  said  to  be  well  attended,  the  aver- 
age being  250.  Both  the  chaplains  live  on  the  Home  grounds.  The 
Protestant  chaplain  receives  a  salary  of  $100  and  the  Catholic  chaplain 
$75  per  month.  In  addition  to  conducting  the  usual  religious  services, 
they  officiate  at  funerals,  make  frequent  visits  to  the  sick,  and  perform 
other  acts  of  kindness  for  the  memDei*s. 
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The  farm  compriHcii  103  acres  under  cultivation,  38 
Fann.  of  which  Were  used  as  a  garden.     The  number  and 

uses  of  buildings,  sheds,  ete.,  pertaining  to  the  farm 
are  as  follows:  One  stable,  2  cow  Imrns,  1  wagon  shed,  1  small  house  for 
quarters  of  farm  hands,  1  cottage,  4  greenhouses,  2  auxiliary  building, 
and  1  storehouse,  making  a  total  of  13  buildings,  the  most  of  which 
were  in  good  condition.  The  transportation  consists  of  20  vehicles  of 
all  kinds  and  18  public  animals,  which  are  used  for  various  purposes 
about  the  fanii  and  on  the  road.  There  are  9  private  vehicles  and  7 
private  horses  at  the  Branch.  During  the  last  fiscal  year  the  follow- 
ing forage  was  purchased  from  the  farm: 

Shelle^l  corn .pounds..  38, 360 

Com  in  ear boahels. .        263 

Hay •- tons. .         61 

Oate - pounds..  53, 164 

The  average  number  of  employees  foots  up  60,  of  whom  10  were 
employed  on  the  farm  proper,  31  in  the  vegetable  and  flower  garden 
ana  lawn,  and  9  in  teaming. 

The  products  of  the  farm  consist  of  all  kinds  of  vegetables,  such 
fruits  as  apples,  grapes,  and  peaches,  and  hav  and  corn  and  oats,  and 
were  valued  at  $7,536. 28.  Among  some  of  the  larger  items  mav  be  men- 
tioned: Flowers,  $882.25;  sweet  potatoes,  $534.48;  onions,  ^463,  and 
radishes,  $330.11.  Farm  products  to  the  value  of  $5,161.91  were 
turned  into  the  commissary  department  for  use  on  the  table,  and  those 
to  the  value  of  $2,374.37  were  fed  to  stock.  The  cost  of  maintenance 
during  the  year  was:  For  the  farm  proper,  $3,901.49;  lawn  and  flower 
garden,  $2,928.60;  transportation  ana  teams,  $2,840.46;  making  a 
total  for  maintenance  of  $9,670.55. 

AlK)ut  30  additional  cows  have  been  purchased  during  the  year,  mak- 
ing a  herd  of  48.  The  cow  terns  have  accommodations  for  80  animals. 
The  herd  yielded  11,253  gallons  of  milk  during  the  year,  which  was 
supplied  to  the  hospital.  The  additional  milk  requirea  was  purchased 
at  18  cents  per  gallon. 

The  productiveness  of  the  farm  was  greatly  reduced  by  the  prolonged 
spell  of  dry  weather. 

The  accounts  and  disbursements  pertaining  to  the 
DiHburaemciitM.        sovcral  funcls  wcrc  examined  from  August  11,  1900, 

the  date  of  last  inspection,  to  August  19, 1901,  and  the 
transactions  may  be  summarized  as  follows: 


General 
fund. 


Balance  due  August  11,  1900 '  S26, 833. 66 

By  transfera  from  ofliccrH 365, 99«.  77 

From  Halt»8 3, 899. 61 

From  collections 4, 707. 70  ' 


Pension 
fund. 


Poet  fund. 


$1,898.00      $3,101.16 
401,990.54 


55,628.66 


Total  to  be*  aecountcHl  for 400, 939. 64     403, 888. 54 


Expended 348,261. 87  j  400, 728. 24 

Tranflferred  to  officers 13, 651. 98 


58,729.82 


Total. 


$31,332.82 

773,989.81 

69,928.17 

4,707.70 


51,363.34 


Total  accounted  for I  361, 903. 86 

Balance  due  August  19, 1901 |    39, 035. 79 


6.000.00 


400,728.24 
3,160.30 


51,363.34 
7,366.48 


400,939.64     403,8s8.54       58,729.82 


6,000.00 


869,568.00 

806,343.46 
18,661.96 


6,000.00       819,996.43 
49,662.67 


869.668.00 
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All  of  the  above  balances  were  on  deposit  with  the  First  National 
Bank,  Leavenworth,  Kans.,  except  $20  cash  on  hand  under  the  post 
fund,  kept  for  change  in  the  beer  hall. 

The  transactions  under  this  fund  include  such  items 
General  fund.         as  currcut  cxpcnscs,  subsistence,  clothing,  household, 

hospital,  transportation,  construction,  repairs,  and 
farm,  and  the  receipts  for  the  fiscal  year  ending  June  30,  1901,  were 
$4:16,199.08.  The  expenditures  during  the  same  period  of  time 
amounted  to  $390,303.44.  Of  this  sum,  the  largest  single  item  was 
that  for  subsistence,  which  amounted  to  $155,017.77,  or  almost  40 
per  cent  of  the  total  expenditures.  Some  other  large  items  of 
expense  were  as  follows,  viz:  Household,  $77,531.08;  current  expenses, 
$38,292.79;  construction,  $35,674.34;  hospital,  $35,097.39;  repairs, 
$30,993.26.  These  expenditures  indicate  a  disbursement  of  about 
$155.19  per  member  of  average  present.  There  was  received  on  the 
posthumous  account  $4,731.12,  and  disbursed  $2,311.44,  leaving  a  bal- 
ance due  members  and  unclaimed  on  eTune  30, 1901,  of  $2,419.68.  All 
disbursements  were  made  by  check. 

Fiv^e  hundred  and  thirty -four  purchases  were  made  in  open  market 
during  the  year,  which  amounted  to  $17,116.36;  some  of  the  more  im- 
portant of  these  may  be  stated  as  follows,  viz:  lumber,  hardwaic,  etc., 
$3,528;  fruits,  vegetables,  etc.,  $3,376;  gas,  $1,787;  coal,  $1,716.40, 
and  furniture,  $1,028.77.  The  other  open-market  purchases  ranged 
in  amount  from  $6  to  less  than  $1,000,  and  were  for  such  services  as 
advertising,  awnings,  boiler  inspection,  box  rent,  incandescent  lamps, 
milk,  lubricating  oil,  stationery,  and  telephone  service. 

The  principal  articles  bought  by  contract  during  the  last  quarter  of 
the  past  fiscal  jear  were  obbiined  from  dealers  in  the  Home  States  of 
Kansas  and  Missouri;  a  few  of  them  were  made  in  New  York  and  Illi- 
nois. 

The  average  daily  number  of  employees  under  the  general  fund 
during  the  past  fiscal  year  was  538  and  comprised  6  officers,  23  non- 
commissioned officers,  447  members,  and  62  civilians;  the  total  amount 
paid  them  was  $94,584.33.  The  average  daily  pay  is  reported  as 
follows:  viz:  Officers,  $5.35;  noncommissioned  officers:  $0.74+;  mem- 
bers, $0.32+,  and  civilians,  $1.74.  As  compared  with  last  year  there 
is  an  increase  of  4  employees  under  this  lund.  A  very  noticeable 
feature  in  connection  with  these  employees  is  that  the  reports  show 
an  increase  of  26  civilians  and  a  decrease  of  23  commissioned  officers 
and  members.  The  amount  paid  employees  is  $8,536.33  greater  than 
last  year,  and  of  this  increase  the  members  received  $5,82378  and  the 
civilians  $241.85.  While  the  number  of  civilian  employees  is  consid- 
erably larger  than  for  the  preceding  year,  their  daily  average  rate  of 
pay  shows  a  reduction  of  some  80  cents. 

Here,   as  at   the   Eastern    Branch,    the   post   fund 

Po«tfund.  vouchers    for    the    quarter    ending   June   30,    1901, 

amounting  to  $13,231.89,  were  not  at  the  Brancn,  and 
could  not  therefore  be  inspected.  The  general  treasurer  had  been 
informed  of  the  missing  vouchers  at  the  Extern  Branch  and  reouested 
to  have  those  for  the  other  Branches  in  the  hands  of  the  Branch 
treasurers  prior  to  my  inspection,  and  thi»  was  done  by  him,  but  as  I 
went  direct  from  Togus  to  this  Branch  there  seems  not  to  have  been 
sufficient  time  for  the  vouchers  to  have  reached  there. 

In  the  inspection  of  this  fund  it  was  found  that  there  was  a  shortage 
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of  $30,  which  was  caused  by  the  absconding  of  the  cashier  of  the  beer 
hall,  who  took  this  amount  with  him,  as  well  a^  some  other  property 
of  the  post  fund.  The  cashier  is  charged  with  tickets,  issued  to  him 
for  sale  at  live  cents  per  ticket,  and  the  proceeds,  with  the  exception 
of  $30  retained  for  the  purpose  of  making  change,  is  turned  in  to  the 
treasurer  daily.  I  am  informed  that  the  matter  has  been  reported  to 
the  local  manager,  who  has  been  requested  to  appoint  a  ])oard  of  survey 
to  fix  responsibility  for  the  loss. 

The  destruction  of  the  beer  checks  does  not  appear  to  be  entirely 
satiisfactory;  a  number  of  these  checks  were  found  on  the  walk  near 
the  gate  leaving  the  Branch,  and  it  is  presumed  that  the}'  were  dropped 
by  some  of  the  employees  in  the  beer  hall  who  were  known  to  nave 
gone  to  Leavenworth  frequently  at  night.  It  is  suggested  that  the 
beer  checks  should  be  destroyed  by  the  treasurer  in  person.* 

Forty-nine  employees,  consisting  of  32  members  and  17  civilians, 
were  employed  under  and  paid  from  the  post  fund,  the  total  payments 
amounting  to  $10,608.02  for  the  year.  The  pay  of  members  averages 
48  cents  and  the  civilians  82  cents  per  day.  As  compared  with  the 
preceding  year  this  is  a  reduction  of  4  members,  an  increase  of  1 
civilian,  making  a  net  reduction  of  3  employees. 

The  receipts  under  this  fund  are  derived  from  sales  at  the  Home 
store,  restaurant,  and  beer  hall,  which  amounted  to  $52,620.55,  and 
from  transportation,  amusements,  and  other  sources,  amounting  to 
$1,073.61,  making  a  total  of  $53,694.16.  The  total  expenditures  were 
$49,737.85,  and  the  net  profits  during  the  year  was  reported  as 
$6,170.65. 

The  consumption  of  beer  amounted  to  72,891  gallons,  which  cost 
$15,619.50,  ana  was  sold  for  $33,517.75.  The  usual  quantity  of  ])eer 
sola  for  5  cents  is  one  glass  holding  1  pint. 

There  were  3,220  pensioners  on  the  rolls  at  the  close 
penaionfund.         of  the  year,  and  of  these  2,059  were  present  at  the 

Branch.  The  number  of  pensioners  on  the  roll  was 
about  92  per  cent  of  the  total  membership,  present  and  absent.  Dur- 
ing the  year  $400,746.81  was  paid  in  pensions,  leaving  a  balance  of. 
$3,421.55  due  48  pensioners,  the  large  majority  of  whom  had  a  balance 
to  their  credit  of  less  than  $100.  iSie  rate  of  pensions  range  from  $6 
to  $30  per  month.     The  predominating  rate  is  $12  per  month. 

The  $6,000  shown  as  expended  under  this  fund  was 
Ward  fund.  applied  to  the  building  of  the  new  theater. 

There  is  one  general  storehouse,  which  is  located 
pan^ment""**^^'^^  ^^'  cast  of  thc  barracKS,  and  was  found  in  good  condition 

as  to  repairs.  It  is  used  for  the  storage  of  quarter- 
master and  hospital  supplies.  Lime  is  stored  in  the  lime  house,  and 
for  the  storage  of  oil  there  is  a  small  brick  building  (isolated)  near  the 
power  house.  Subsistence  supplies  are  stored  in  the  basement  of  the 
genei-al  mess  hall.  Storage  facilities  appear  to  be  satisfactory,  and  it 
IS  reported  that  no  articles  have  deteriorated  or  become  valueless 
during  the  past  year  on  account  of  poor  storage. 

The  invoice  value  of  property  received  during  the  year  was  as  fol- 
lows: 

From  general  depot $35, 393.  76 

By  purchase 247, 254. 30 

By  transfer 1, 564. 53 

Total 284,212.59 
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Trimonthlv  returns  for  all  property  received  by  purchase  or  other- 
wise are  made  to  the  president  of  the  Board  of  Managers,  and  returns 
arc  rendered  quarterly  for  that  received  from  the  geneml  depot. 

Unserviceable  property  is  submitted  for  the  action  of  an  authorized 
inspector  and  disposed  of  as  directed  bv  him.  Condemned  quarter- 
master property  which  cost  originally  ^3f),574.71  was  inspected  and 
condemned  during  the  year.  The  clothing  worn  by  the  men  generally 
presented  an  excellent  appearance.  U\yon  the  receipt  of  clothing  it  is 
mspected  and  taken  up  on  the  property  books,  and  thereafter  issued 
on  approved  requisitions  and  charged  to  the  individual  clothing 
accounts.  In  case  of  clothing  turned  in,  if  still  serviceable,  it  is 
cleaned  and  reissued,  and  every  effort  seems  to  be  made  to  get  the 
longest  wear  possible  out  of  it.  When  unfit  for  further  use  it  is  con- 
demned and  sold  as  i*ags,  the  total  receipts  from  which  source  during 
the  year  were  $795.04. 

The  laundry  building  has  a  central  locition,  and  was 
Laundry.  foimd  in  gooQ  Condition.    It  is  reported  to  be  of  ample 

capacity  and  properly  equipped,  with  the  exception 
that  a  drying  shed  is  said  to  be  needed  for  winter  use.  There  were  17 
men  emploj^ed  in  the  laundry,  and  during  the  past  year  there  was 
expendea  for  laundry  and  materials  $2,294.06.  Laundry  work  to  the 
extent  of  $684.38  was  done  outside  the  Branch. 

There  has  been  a  considemble  cjuantit}^  of  new  hose 
Fire  (iipartment.     supplied  siucc  my  last  inspection  as  well  as  a  number  of 

new  fire  extinguishers,  and  two  chemical  tire  engines 
have  been  contracted  for  and  are  expected.  The  tire  hose  was  tested 
under  a  pressure  sufficiently  strong  to  throw  three  streams  simultiine- 
ously  over  the  barracks.  All  civilian  employees  are  instructed  in  the 
use  of  the  hose  and  respond  to  fire  alarms,  and  there  is  a  fire  detail 
in  each  barrack  consisting  of  10  members.  This  department  is  efficient 
and  well  organized.  An  inspection  showed  that  the  rubber  hose  of 
two  of  the  old  fire  extinguishers  had  become  unserviceable  from  age, 
the  rub])er  breaking  and  pulling  off. 

There  was  an  average  of  87  men  employed  under  the 
mcnt^^"'^* '^  fU'part-  (.^jj^f  engineer  during  the  year,  consisting  of  13  civil- 
ians and  74  members.  The  civilians  are  employed  in 
the  following  capacities,  viz:  Two  engineers,  4  firemen,  3  laborers,  1 
plumber,  2  steam  fitters,  and  1  tinsmith.  The  members  are  employed 
in  various  capacities,  mostly  as  lal)orers,  carpenters,  laundr^^men, 
painters,  and  nremen.  As  compared  with  the  preceding  year  this  is 
an  increase  of  8  employees — 7  members  and  1  civilian. 

There  are  five  shops,  which  are  said  to  be  suitably  located. 

The  Branch  is  supplied  with  water  bv  thi^  Leavenworth  waterworks. 
The  pressure  is  reported  to  be  insufficfent,  ])ut  steps  are  })eing  taken 
to  construct  an  additional  main,  which,  it  is  thouiifht,  will  rcmedv  this 
defect. 

Drainage  and  sewage  is  carried  off  in  covered  pip(»s,  which  empty 
into  the  Missouri  River,  and  the  system  appears  to  be  satisfactory. 

The  steam  plant  consists  of  two  200-horsepower  and  four  300-hoi-se- 
power  boilers,  and  was  maintained  during  tne  past  year  at  a  cost  of 
137,380.22. 

The  Branch  is  lighted  by  electricity,  and  this  plant  was  maintained 
during  the  year  at  a  cost  of  $3,584.  There  were  30  arc  and  1,700 
incandescent  lights. 
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The  mess  hall  was  found  in  excellent  condition, 
^COTuniMary  depart-  reflecting  much  credit  on  the  sergeant  in  charge;  the 

furniture  was  deficient,  but  a  new  supply  was  expected 
soon.  There  is  a  civilian  cook  employed  at  this  Branch  at  (60  per 
month.  The  dining  hall  has  a  capacity  of  1,080  members,  and  the 
tables  are  set  twice  tor  each  meal  m  order  to  accommodate  all  of  the 
members.  The  refuse  of  the  kitchen — swill  and  garbage — amounting 
to  about  60,000  pounds  per  month,  is  sold,  and  the  receipts  from  this 
source  for  the  year  were  $228.  The  food  is  well  cooked  and  the  sup- 
ply appeared  to  be  abundant  and  of  sufficient  variety.  The  bill  of 
fare  is  changed  weekly,  and  for  the  week  ending  June  29,  1901,  was 
as  follows: 

Sunday, 

Breakfast:  Breakfast  bacon,  boiled  potatoes,  bread,  butter,  and  coffee. 

Dinner:  Roast  pork  loin,  mashed  potatoes,  rice  padding,  Lima  beans,  bread  and 
coffee. 

Sapper:  Gold  meats,  stewed  pnmes,  bread,  batter,  tea. 
Monday. 

Breakfast:  Pork  and  beans,  bread,  batter,  coffee. 

Dinner:  Roast  beef,  boiled  potatoesL  stewed  tomatoes,  bread,  coffee. 

Sapper:  Cold  meats,  rolled  oat  masn,  simp,  bread,  batter,  tea. 
Tuesday. 

Breakfast:  Fresh  beef  hash,  bread,  batter,  coffee. 

Dinner:  S.  P.  shoulders,  browned  potatoes,  spinach,  bread,  coffee. 

Supper:  Gold  meats,  rhubarb  sauce,  bread,  butter,  tea. 
Wednemny. 

Breakfast:  Irish  stew,  bread,  butter,  coffee. 

Dinner:  Beef  and  vegetable  soup,  crackers,  bread,  coffee. 

Supper:  Cold  meats,  stewed  apncots,  bread,  butter,  tea. 
Thursday. 

Breakfast:  Corned  beef  hash,  bread,  butter,  coffee. 

Dinner:  Corned  beef,  boiled  potatoes,  br»ad  pudding,  lettuce,  bread,  coffee. 
Friday. 

Breakfast:  Boiled  mackerel,  boiled  potatoes,  bread,  butter,  coffee. 

Dinner:  Roast  beef,  codfish,  mashed  potatoes,  pies,  bread,  coffee. 

Supper:  Cold  meats,  stewed  apples,  bread,  butter,  tea. 
Saturday. 

Breakfast:  Fresh  beef  hash,  bread,  butter,  coffee. 

Dinner:  Beef  and  v^etable  soup,  crackers,  bread,  coffee. 

Supper:  Cold  meats,  stewed  peaches,  bread,  butter,  tea. 

This  department  shows  the  result  of  able  and  efficient 
^M^iicai  depart-  management.  The  hospital  presented  a  good  appear- 
ance, a  number  of  improvements  having  been  made 
since  my  inspection  of  a  vear  ago.  Bome  of  the  walls  which  were 
stained  and  discolored  had  been  repainted  and  repaired.  The  hospital 
ec[uipment  has  been  improved  by  toe  addition  of  a  large  static  macnine 
with  an  X-ray  attachment.  The  hospital  is  a  full  three-story  building, 
and  a  modern  elevator  is  needed.  Bathing  facilities  are  provided  by 
11  porcelain  bath  tubs  with  hot  and  cold  water  connections. 

The  number  of  patients  on  June  30, 1901,  was  253,  all  of  whom  were 
in  the  hospital  except  37  in  barracks  or  sick  call.  The  average  daily 
number  of  sick  in  hospital  duringthe  year  was  240.8,  and  the  total  num- 
ber patients  treated  was  3,723.  There  were  226  deaths  during  the  year, 
167  of  which  occurred  in  the  hospital,  13  elsewhere  on  reservation,  and 
46  outside  of  reservation.  The  average  age  at  death  was  66.62  years. 
Thirty-two  members  showed  indications  of  disordered  minds,  and  of 
these  10  were  considered  permanently  insane.  Demented  members  are 
cared  for  in  a  detached  building  known  as  the  insane  ward,  and  are 
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afforded  every  facility  for  recreation,  such  as  exercise  about  the  grounds 
in  charge  of  attendants  and  playing  at  cards  and  other  games. 

The  cemetery  was  in  good  condition.  Many  marble  neadstones  are 
needed. 

No.  8. — Report  of  an  Inspection  of  the  Pacific  Branch,  made 

August  30  to  September  3,  1901. 

po«t-offlce.  Soldiers'  Home,  Los  Angeles  County,  Cal. 

Maj.  William  Bonsall,  Los  Angeles,  Cal.,  is  the  loca 
Local  manager.       manager  of  this  Bi*anch.     His  term  of  oflSee  expires 

in  1904. 

Governor,  Gen.  O.  H.  La  Grange;  treasurer,  Maj. 
Officers.  T.  J.  Cochrane;  surgeon,  Maj.  H.  E.  Hasse;  quarter- 

master and  commissary,  Maj.  J.  H.  Simpson. 
These  are  the  same  officers  who  were  on  dut\"  at  the  date  of  my  last 
inspection,  and  the  additional  year  of  experience  has  been  put  to  good 
use  by  the  new  officers,  except  the  quartermaster  and  commissary, 
who  was  under  suspension  at  the  time  of  my  visit.  He  has  forwarded 
his  resignation,  and  it  is  understood  that  it  lias  been  accepted,  and  that 
the  vacancy  has  been  tilled  by  the  a])pointment  of  Capt.  Samuel  F. 
Reber,  the  appointment  to  take  effect  Octol)er  1,  1901. 

The  governor  and  the  treasurer  are  attentive  to  their  duties,  with 
which  tney  are  becoming  more  familiar,  and  are  earnest  in  their  work. 
It  is  the  expressed  detemiination  of  (jovornor  La  Grange  to  make  this 
one  of  the  best  administered  Branches.  It  is  noted,  however,  that  the 
administiTition  errs  in  the  direction  of  being  too  mild,  and  the  effects 
of  a  somewhat  relaxed  discipline  were  observed,  although  there  were 
few  trials  for  breaches  of  discipline.  A  firm  as  well  as  a  kind  admin- 
istration produces  the  best  results.  There  are  good  reasons  to  expect 
a  firmer  management. 

The  Pacific  Branch  is  well  named,  its  location  being 
inga^""***"""^  ^"^^'^    l)etween  mountains  on  one  side  and  the  Pacific  Ocean 

on  the  other,  and  connected  with  the  latter  by  an  elec- 
tric road  to  Santa  Monica,  on  the  beach,  an  attnictive  little  watering 
resort  4  miles  distant.  Los  Angeles  is  about  10  miles  away,  and  is 
within  easy  access  on  the  same  road.  The  reservation  comprises  737 
ac^res.  The  geneml  appearance  of  the  Bnmch  was  very  attnictive. 
With  a  lilM^.i-al  suppl}^  of  water,  the  grounds  have  been  further 
improved  and  beautined. 

The  barracks,  which  are  of  wood  and  of  the  same  type  as  those  at 
the  Marion  Branch,  have  l>een  freshly  painted.  Around  each  of  these 
barracks  are  large  beds  of  flowers,  and  the  grounds  are  ornamented 
with  much  luxuriant  and  semitropical  vegetation,  the  whole  making  a 
very  pleasing  effect. 

Some  of  the  barmcks  were  not  in  a  good  state  of  police.  Large 
numbers  of  roaches  and  water  bugs  were  observed  in  the  wash  rooms; 
some  cobwebs  were  also  observed,  and  unauthorized  articles  were  found 
under  the  bunks.  There  are  still  four  attics  of  barracks  which  remain 
unfinished ;  these  increase  the  danger  of  fire  and  prevent  a  uniformly 
orderly  appearance.  They  shoulabe  completed  if  they  are  to  remain 
occupied,  and  their  use  can  not  well  be  avoided,  for  this  being  the  only 
Branch  on  the  Pacific  coast  it  will  doubtless  be  the  choice  of  men  whose 
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health  has  been  broken  by  service  in  the  Philippines.    This  is  already 
apparent. 

New  cement  gutters  are  being  laid  to  carry  off  the  rain  water  and 
prevent  the  washing  of  the  roads  and  grouncis. 

The  memorial  hall  has  been  redecorated,  painted,  and  caleimined, 
and  now  presents  a  very  attractive  appearance. 

There  are  9  barracks,  1  new  one  having  been  completed  during  the 
vear.  These  were  each  originally  intendeid  to  accommodate  1(K)  mem- 
bers, but  are  at  present  occupied  by  174.  Five  of  them  have  base- 
ments, which  are  used  for  the  storage  of  quartermaster  supplies.  It 
was  reported  that  351  men  were  sleeping  in  attics.  The  number  of 
bath  tubs  in  the  several  barracks  is  not  uniform:  Five  of  them  have  3 
tubs  each,  1  on  each  floor;  3  have  4  tubs  each,  of  which  2  are  on  the  first 
floor  and  1  each  on  the  second  and  third  floors;  and  the  remaining 
bari-ack  has  but  2  tubs,  1  on  the  first  and  1  on  the  second  floor.  The 
average  number  of  men  to  each  bath  tub  is  58.  The  barracks  are 
heated  by  steam  heat  and  indirect  radiation  and  arc  lighted  by  incan- 
descent electric  lights. 

During  the  year  ending  June  30,  11K)1,  there  was  expended  on  per- 
manent improvements  the  sum  of  $48,583.15  for  the  following  purposes, 
viz:  Additional  barrack,  $25,999.68;  wing  to  hospital,  $16,500;  steam 
condenser  and  purifier,  $3,284.35;  septic  tank,  $2,799.12.  There  was 
expended  on  repairs  during  the  same  period  $27,856.25,  the  most  con- 
siderable of  which  were  m^e  on  the  hospital.  The  following  additional 
improvements  are  contemplated  and  authorized:  Air  and  ammonia 
compressor,  $3,975;  addition  to  hospital  dining  room  and  kitchen,  and 
septic  tank  for  hospital  sewage,  $11,000. 

Improvements  at  a  total  estimated  cost  of  $93,353.06  are  reported 
to  be  needed  for  the  year  ending  June  30, 1903,  and  include  such  items 
as  two  additional  bari-acks,  $54,122;  repairing  and  completing  attics 
in  four  barracks,  $12,250;  repairing  and  completing  attics  in  north 
and  south  wing  of  hospital,  $8,750;  swimming  bath,  $6,188.73,  and 
addition  to  general  mess  hall,  $12,042.33. 

As  compared  with  the  close  of  the  preceding  fiscal 
popuuuon.  year,  the  total  present  and  absent  on  June  30,  1901, 

showed  a  net  gam  of  225  members.     The  gain  and  loss 
in  membership  may  be  indicated  as  follows: 

Gain: 

By  first  admission 424 

By  readmission 110 

By  transfer  from  other  Homes 10 

544 

Loss: 

By  transfer  to  other  Homes 30 

By  discharge 77 

By  dishonorable  dischai^ge 12 

By  dropped  from  rolls 33 

By  death 166 

By  transfer  to  insane  asylum 1 

319 

Net  gain 225 

The  average  number  of  officers  and  members  present  and  absent 
during  the  year  was  2,442,  of  whom  1,732  was  tne  average  present 
and  710  the  average  absent.    The  average  number  present  during  the 
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year  was  greater  by  39  members  than  for  the  preceding  year.  The 
greatest  numl)er  of  members  present  at  any  one  time  was  1,823  on 
March  1,  1901,  and  the  lowest  number  was  1,605  on  July  2,  1900, 
giving  an  extreme  range  of  218  members.  There  was  an  average  of 
45  members  tempomrily  cared  for  and  the  total  number  cared  for 
during  the  vear  was  2,900.  The  average  age  of  members  is  02  years. 
Of  the  members  absent  at  the  close  of  the  year,  about  one-half  were 
on  furlough  for  periods  of  less  than  a  year,  and  the  balance  for  from 
one  to  ten  years.  Of  the  latter,  by  far  the  larger  number  were  away 
for  one  year,  the  number  gradually  diminishing  as  the  term  of  absence 
increases  until  the  maximum  period  of  ten  years,  under  which  there 
was  but  one  member  absent. 

The  immber  of  men  from  the  Spanish  war  admitted  to  the  Branch 
up  to  date  of  inspection  was  52,  of  whom  45  were  present,  8  having 
died  and  4  having  been  discharged. 

A  review  was  held  on  September  1,  1901.  The  ceremonv  vvas  not 
well  executed,  jis  some  of  the  orders  were  misunderstood.  It  was 
repeated  the  next  day,  and  on  this  occasion  was  satisfactory.  At  this 
date  the  officers  and  members  at  the  Branch  numbered  1,842,  and  the 
num]>er  in  line  at  the  review  was  1,254,  all  of  whom  were  in  uniform, 
except  10.  The  officers  marched  with  the  men.  It  was  observed  that 
the  prescribed  collar  ornaments  were  not  worn  ])v  the  officers.  The 
men  generally  presented  a  good  appearance.  Those  present  at  the 
Branch,  and  not  in  the  review,  were  accounted  for  as  follows,  viz: 
Sick,  215;  extra  and  other  duty,  238;  excused,  SO,  and  absent  for  other 
causes,  55. 

The  principal  offenses  are  drunkenness  and  disor- 

Diwipiiiie.  derly  conduct   and   absence   without   leave.      It  was 

reported  that  the  connnitting  of  offenses  was  limited 
to  107  members,  and  that  2,793  members,  or  90.31  per  cent,  connnitted 
no  offense  during  the  year.  There  were  338  trials,  of  which  lul  were 
for  drunkenness,  80  for  absence  without  leave,  and  157  for  other 
offenses.  Fifteen  members  were  tried  twice,  and  31  more  than  twice. 
The  discipline  compares  favorably  with  that  maintained  at  the  other 
Bninches.  There  are  no  fines  imposed.  Each  member  in  good  stand- 
ing is  issued  a  card  or  dail}^  pass,  which  permits  the  holder  to  come 
and  go  at  will  between  reveille  and  8.30  p.  ni. 

An  amusement  hall  would  be  a  valuable  adjunct  to 
Amuwmeiits.  this  l^ranch;  it  has  none.     The  usual  facilities  for  the 

amusement  of  the  members  are  not  found  here.  There 
is  a  well-kept  and  comfortable  library,  which  is  located  on  the  second 
floor  of  the  headquarters'  building.  The  number  of  volumes  in  the 
library  at  the  close  of  the  fiscal  year  was  3,142,  there  having  been  an 
increase  of  964  volumes  during  the  year,  700  of  which  were  purchased 
and  204  presented.  There  were  222  volumes  condenmed  during  the 
year.  Tne  current  literature  comprises  30  papers  and  14  periodicals. 
Ik)oks  to  the  number  of  23,368  were  read  or  circulated  during  the 
year,  and  the  books  most  read  are  said  to  be  as  follows:  David  Harum, 
Ben  Hur,  To  Have  and  to  Hold,  Richard  Carvel,  Maryatt's  works, 
Captain  King,  and  Dickens. 

There  is  a  band,  but  it  is  unusually  small  and  has  no  drum  major. 
At  date  of  inspection  it  numbered  14  musicians,  comprising  13  civil- 
ians and  1  member.     The  music  which  it  produces  is  in  keeping  with 


668         REPOBT  OF  THS  SSCBStARY  OF  WAR. 

its  small  size.  There  are  no  band  stands  at  this  Branch,  the  balcony  of 
the  second  floor  of  the  general  mess  hall  being  used  for  this  purpose. 
The  maintenance  of  the  band  during  the  past  year,  including  subsis- 
tence and  other  allowances,  cost  $5,038.91.  The  band  gave  268  con- 
certs during  the  year,  all  out  of  doors,  which  are  reported  to  have 
been  well  attended.  Operatic  music  and  national  medleys  and  over- 
tures were  discoursed,  as  well  as  sacred  music,  at  these  concerts. 
National  airs  and  music  by  American  composers  are  said  to  be  played 
at  every  concert. 

The  Ward  Memorial  Hall  is  where  all  theatrical  performances  are 
held.  The  building  was  found  in  excellent  condition.  It  is  centrally 
located,  will  seat  780  persons,  and  has  a  commodious  stage.  The  num- 
ber of  theatrical  performances  during  the  year  was  45,  and  of  these  24 
were  reported  as  free,  and  for  the  others  a  small  admission  fee  was 
charged.  The  expenses  of  the  Branch  for  the  year  on  account  of 
theatrical  performances  was  $864.80.  The  theater  is  used  for  purposes 
other  than  theatrical  perfonnances,  such  as  Memorial  Da}'  services  and 
political  gatherings  by  the  different  parties. 

There  is  no  billiard  room  and  there  are  no  billiard  and  pool  tables,  and 
this  is  the  only  one  of  the  older  Branches  without  such  tables.  There 
is  no  special  card  room,  but  card  games  are  played  in  the  l)arraok 
wards,  \n  each  of  which  there  are  two  card  tables  where  members  can 
play  at  all  hours  between  reveille  and  tattoo. 

These  are  held  in  the  Home  <rhapel,  which  is  suitable 

ReiigioiiH  Bervice*.   and  Satisfactory.     It  is  used  bj'  both  Catholics  and 

Protestants,  the  former  reporting  88  and  the  latter  54 
services  during  the  year.  Services  are  held  every  Sabbath  and 
Wednesday  afternoon."  Neither  of  the  chaplains  live  on  the  Home 
grounds.  The  services  are  reported  very  well  attended,  about  two- 
uiirds  of  the  seating  capacity  of  the  chapel  bein^  usually  taken. 

The  orchard  and  garden  in  this  land,  without  frost, 
Farm.  v  icld  abundantly.    Tne  former,  with  its  trees  of  oranges, 

lemons,  English  walnuts,  and  almonds,  and  the  latter, 
with  its  constant  rotation  of  crops  of  vegetables  for  the  men  and  com 
and  alfalfa  for  the  stock,  is  a  great  boon  K>r  this  Branch.  The  grounds 
are  well  kept  and  are  in  a  nigh  state  of  constant  cultivation.  The 
advantages  to  the  mess  hall  from  the  orchard  and  farm  can  hardly  be 
overestimated. 

The  herd  of  cows  is  to  be  sold,  except  three  or  four  kept  for  con- 
sumptive patients,  as  it  is  not  thought  advisable  to  keep  them  even 
under  the  very  favorable  conditions  existing  at  this  Branch.  The  hog^ 
are  to  be  kept  in  large  numbers  as  formerly;  they  furnish  much  fr^h 
pork  for  the  mess  hall.  The  cholera  has  not  diminished  the  number, 
the  large  amount  of  green  feed  for  them  being  thought  to  prevent  it. 

About  60  fine  sheep  are  kept,  and  it  is  desired  to  further  increase 
the  number. 

There  are  9  buildings  which  are  used  in  connection  with  the  farm  for 
the  following  purposes,  viz:  One  house  for  farmer's  quaiters,  1  house 
for  chief  gamener,  1  building  for  farm  hands,  2  stables,  2  barns,  and  2 
tool  sheds.  The  buildings  were  all  in  good  condition.  There  are  18 
public  vehicles  of  various  kinds  and  the  same  number  of  public  horses. 

The  average  number  of  employees  on  the  farm  and  garden  during 
the  year  was  51. 
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The  value  of  farm  product  for  the  year  may  be  summarized  as  follows: 

Vegetables  and  milk  turned  into  commissary $11, 130. 90 

Products  fed  to  stock 2, 355. 00 

Products  sold 958. 98 

Total 14,444.88 

The  following  is  reported  as  the  cost  of  maintenance: 

Farm  proper $6,  700. 92 

I^awn  and  flower  garden 2, 029. 48 

Transportation  and  teams 2,  7()5. 01 

Total 11,495.41 

The  accounts  and  disbursements  pertaining  to  the 
Disbureemento.        scveral  funds  wd'c  examined  from  August  20,  1900, 

the  date  of  last  inspection,  to  August  27, 1901,  and  the 
ti*ansactions  may  be  summarized  as  follows: 


General 
fund. 


Post  fund. 


Balance  due  Aug.  20, 1900 

By  transfers  from  officers 

From  sales 

From  collections 

By  tran.<(fer  and  disallowance. 


$7,993.02 

312, 473. 40 

0,714.28 

4,643.12 

105.09 


$10, 990. 97 


Total  to  be  accounted  for 331, 929. 51 


42, 323. 38 
6,680.00 


58,994.35 


Expended  

Transferred  to  officers. 
To  transfer  in  account 


•299,426.37 

4,996.01 

51.30 


39, 746. 36 
4,000.00 


Total  acjcounted  for. 
Balance  due  Aug.  27,  1901. 


304, 473. 68 
27, 455. 83 


331,929.51 


43, 746. 36 
15,247.99 

58, 994.  :i5 


Pension 
fund. 


Total. 


85, 422. 35 
2(>5,032.99 


270, 455. 31 


8*24.406.34 

577,506.39 

49.037.66 

10, 323. 12 

105.69 


661,379.20 


2(i5, 178.01 


26;'>,178.01 
5,277.3:i 


27u,  455. 34 


604,a50.74 

8,996.01 

51.30 


613,398.05 
47,981.15 


661,379.20 


The  above  balances,  with  the  exception  of  $124.05  cash  on  hand 
pertaining  to  the  post  fund,  were  on  deposit  with  the  Los  Angeles 
National  Bank,  Los  Angeles,  Cal. 

The  receipts  and  expenditures  under  the  general 
General  fund.  fund  amounted  to  $304,380.95  and  $291,533.00,  respec- 

tively. Of  the  totiil  receipts,  all  was  by  transfer 
except  $10,400.95  received  from  sales  and  other  sources.  Of  the  dis- 
bursements, $211,770.75  was  made  by  check  and  $79,702.91  paid  by 
currency.  There  was  received  on  the  posthumous  account  the  sum  of 
$4,385.80,  and  $2,551.30  paid  out,  leaving  a  balance  for  the  year  under 
this  account  of  $1,834.44. 

The  number  of  purchases  made  in  open  market  during  the  year  was 
245  and  the  amount  involved  was  $5,045.89.  All  other  purchases 
were  made  under  contract. 

The  daily  average  number  of  employees  under  the  general  fund 
was  409,  and  consisted  of  4  officers,  18  noncommissioned  officers,  351 
members,  and  36  civilians.  The  total  amount  paid  them  was 
$79,762.91,  as  follows,  viz:  Officers,  $8,9^.50;  noncommissioned  offi- 
cers, $4,700.34;  members,  $43,342.40;  civilians,  $22,785.67.  Officers 
got  an  average  of  $6.20i  per  day;  civilians  averted  $1.76  per  day; 
noncommissioned  officers  received  an  average  of  &.72i^  per  aay,  and 
members  averaged  $0.34|  per  day.    As  compared  with  the  prec^ng 


570         BEPOBT  OF  THE  SECBETABY  OF  WAB. 

year,  there  has  been  an  increase  of  28  employees — 2  noncommissioned 
officers,  23  members,  and  d  civilians. 

The  operations  of  this  fund  cover  the  transactions 
PtMtfund.  at  the  Home  store  and  beer  hall,  with  sales  durine  the 

year  amounting  to  $^,337.03,  and  the  receipts  from 
transportation  and  other  sources,  amounting  to  ^,204.35,  or  a  grand 
total  of  $44,601.38.  The  beer  hall  is  by  mr  the  most  fruitful  as  a 
revenue  producer,  considerably  more  than  one-half  of  the  total  receipts 
having  teen  taken  in  there.  The  total  expenditures  were  1^40,394.91, 
and  the  amount  of  net  profit  reported  for  the  year  was  |^>,2()4.06. 

The  amount  of  beer  sold  at  this  Branch  during  the  year  was  48,778^ 
gallons,  which  cost  $11,014.50  and  was  sold  for  $26,200.98,  giving  a 
net  profit  of  $16,014.48  or  about  137  per  cent.  As  compared  with  the 
preceding  year,  the  consumption  of  beer  shows  an  increase  of  18,858i 
gallons. 

A  cash  register  is  in  use  in  the  Home  store,  and  the  sales  are  col- 
lected daily  oy  the  treasurer  or  his  chief  clerk.  A  system  of  checks 
is  in  use  in  the  beer  hall.  The  treasurer  furnishes  the  cashier  of  the 
beer  hall  with  these  checks;  the  cashier  sells  the  checks  to  the  mem- 
bers, receiving  cash  for  the  same  and  accounting  to  the  treasurer  daily 
for  all  checks  delivered  to  him.  The  purchaser  gives  the  check  to 
the  bartender,  who  drops  it  into  the  slot  of  a  loc»kea  box.  The  lx)xes 
are  emptied  of  these  checks  daily  by  the  ti'easurer  or  his  chief  clerk, 
and  the  checks  are  destroyed  by  tire. 

The  average  daily  number  of  employees  under  this  fund  was  25, 
18  members  and  7  civilians,  and  the  tw^o  classes  received  $2,780.43  and 
$2,299.24,  respectively,  during  the  vear,  or  a  total  of  $5,000.67.  As 
compared  witn  the  preceding  year,  tne  number  of  membei's  employed 
under  this  fund  was  5  greater  and  the  number  of  civilians  3  less,  making 
a  net  increase  during  the  year  of  2  employees. 

It  is  understood  that  the  i*estaurant  is  to  be  enlarged  and  a  dining 
room  added  to  it. 

The  number  of  pensioners  on  the  rolls  of  this  Branch 
Pemdon  fund.         on  Junc  30, 1901,  was  2,243,  which  is  alx)ut  80  per  cent 

of  the  total  membership  present  and  absent  at  that 
date.  Of  these  pensioners,  1 ,542  were  present  at  the  Branch.  The  total 
amount  of  pension  money  received  during  the  year  was  $265,691.36, 
and  the  amount  paid  out  was  $265,035.79.  About  two-thirds  of  the 
pension  disbui'sements  was  in  currency,  and  the  balance  was  by  check. 
The  balance  due  pensionei*s  was  $5,757.99,  and  this  was  the  property 
of  69  members,  53  of  whom  had  a  balance  to  their  credit  of  less  than 
$100;  15  had  a  balance  between  $100  and  $500,  and  1  had  a  balance  of 
between  $500  and  $1,000. 

The  predominating  pension  rate  is  $12  per  month,  which  is  drawn 
by  866  members;  and  tnere  are  571  drawing  $8,  and  470  with  the  min- 
imum allowance  of  $6  per  month.  The  highest  rate  at  this  Branch  is 
$50  per  month,  which  is  drawn  by  two  members. 

An  examination  of  the  books  in  the  quartermaster's 
piSSSit™**^'^*'  ^^^'  office  was  made.     The  imperishable  property  book  was 

not  classitied  under  the  aifferent  heads  of  appropria- 
tions, and  there  were  a  number  of  incorrect  entries  on  it  whicn  seemed 
to  be  caused  by  incorrect  inventories  in  the  first  place.  The  perish- 
able property  book  was  also  in  bad  order;  there  were  errors  in  addi- 
tion noticed,  and  there  seemed  to  be  a  number  of  cases  where  the 
amount  expended  was  greater  than  shown  on  the  books. 
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The  storage  facilities  remain  about  as  shown  in  my  inspection  report 
for  the  preceding  year.  The  basements  of  several  barracks  and  that 
of  the  general  mess  hall  are  used  for  storage  pui*poses,  and  while  they 
were  generally  in  satisfactory  condition  as  to  repair,  dryness,  etc.,  a 

?'enei*al  storehouse  is  much  needed  and  would  be  a  valuable  and  use- 
ul  improvement.     So  far  as  reported,  no  articles  have  deteriorated  or 
become  valueless  during  the  past  year  on  account  of  poor  storage. 

Property  is  accounted  for  in  the  following  manner:  Upon  its  receipt 
it  is  inspected  by  a  board  of  inspectors,  who  make  report  to  the  gov- 
ernor. When  stores  are  accepted  bv  the  board  they  are  entered  upon 
the  books  of  the  quartermaster,  and.  issues  are  made  upon  approved 
requisitions.  Property  lost  and  destroyed  is  acted  upon  by  a  board 
of  survey.  Worn-out  property  is  submitted  for  the  action  of  the 
assistant  inspector-general  National  Home  for  Disa])led  Volunteer 
Soldiers,  and  disposed  of  as  directed  by  him. 

Quartermaster  property,  which  cost  originally  $17,893.23,  was  in- 
spected and  condemned  during  the  year.  The  amount  received  from 
tne  sale  of  condemned  quartermaster  property  was  $89.75.  W^orn-out 
clothing  is  sold  as  mgs,  and  the  total  receipts  from  this  source  during 
the  vear  were  $747.31. 

The  value  of  clothing  received  from  the  general  depot  during  the 
year  was  $18,935. 14.  Clothing  to  the  value  of  $19,()44. 12  was  inspected 
and  condemned  during  the  year.  This  is  an  avenige  of  $11.34  per 
man  of  the  average  population  present.  The  value  of  clothing  issued 
during  the  year  was  reported  as  $7,595.60. 

The  average  length  of  time  articles  of  clothing  are  worn  before 
being  cast  off  ranges  from  six  months  to  live  years,  the  former  period 
being  reported  as  the  life  of  shirts  and  the  latter  of  greatcoats. 
Dress  coats  are  said  to  last  two  and  one-half  years,  white  gloves  two 
years,  caps  one  and  a  half  years,  and  all  other  articles  one  year. 

The  laundry  is  located  near  the  power  house,  and  the 

Laundry.  building  wiis  in  fairly  good  condition.      Its  capacity  is 

limited,  and  a  washing  and  disinfecting  machine  and 
larger  extractor  are  very  much  needed  and  should  be  suppli(>d.  There 
is  no  limit  to  the  amount  of  clothing  laundried  for  each  member,  and 
private  underwear  of  the  members  as  well  as  Home  clothing  is  taken 
at  the  laundry.  There  are  13  men  emplo3'ed  in  the  laundry.  During 
the  year  about  538,296  pieces  of  all  kinds  were  laundried,  being  an 
avei*age  of  not  quite  45,000  pieces  per  month.  The  amount  expended 
in  the  laundry  for  labor  and  materials  during  the  year  was  ^2,447, 
about  tive-eignths  of  which  was  expended  for  labor. 

The  tire  department  was  given  a  thorough  test  and 

Fire  department,      fouud  to  bc  in  excellent  condition.     Fire  plugs  and 

inclosed  hydrants,  with  hose  attiiched,  are  conveniently 
arranged  around  the  grounds.  The  hose,  when  not  in  use,  is  protected 
b}^  wooden  boxes.  There  are  151  3-gallon  chemical  extinguishers  and 
a  large  number  of  fire  buckets.  W' ith  the  addition  of  two  chemical  fire 
engines,  which  have  been  purchased  but  had  not  yet  arrived  at  date 
of  mspection,  the  fire  apparatus  is  thought  to  be  adequate. 

The  organized  force  of  the  fire  department  is  composed  of  the 
guards,  company  commanders,  and  band  and  civilian  employees.  The 
orderlies  on  duty  in  each  company  are  also  firemen  for  the  day,  and 
the  combined  force  is  ordinarily  60  members  and  15  civilians.  It  is 
reported,  however,  that  in  case  of  necessity  this  number  could  be 
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increased  by  100  per  c^^nt  or  more  of  good  strong  firemen.     There 
were  no  fires  <luring  the  past  year. 

Tnis  branch  is  supplied  with  water  by  the  West  Los 
^Engineer'8  departr  ^ngelcs  Water  Company.  The  supply  is  by  gravita- 
tion, 500,000  gallons  being  received  daily,  and  the 
supply  is  said  to  be  quite  satisfactory  in  every  respect.  Tnere  is  roof 
and  surface  drainage.  The  roof  dram  has  generally  l>een  carried  over 
the  bluff  and  emptied  out  below;  this  should  be  collected  into  one 
drain  and  carried  farther  on.  Surface  drains  were  in  course  of  con- 
struction at  date  of  inspection.  The  lines  of  sewers,  with  the  exception 
of  the  hospital  and  a  small  one  from  the  residences,  are  combinea  into 
one  near  the  power  house  and  the  sewage  pours  into  a  septic  tank, 
from  which  it  passes  away  in  liquid  form  onto  the  alfalfa  fields  and 
gardens,  which  it  irrigates  and  enriches. 

In  the  steam  plant  there  are  three  lOO-horsepower  water-tube  boilers, 
five  50-horsepower  tubular  return-tube  boilers,  one  15-horsepower 
locomotive  fire-box  boiler.  There  are  three  engines  of  75,  30,  and  6 
horsepower,  respectively.  The  SO-horsepower  engine  is  used  for  run- 
ning the  laundry  and  carpenter  shop.  The  75-horsepower  engine 
was  formerly  used  to  run  the  dynamo  for  the  electric-light  plant, 
and  certain  repairs  and  changes  are  now  desired  so  that  it  can  be  used 
for  general  purposes.  The  small  6-horsepower  engine  is  used  for  run- 
ning the  meat  chopper,  coffee  mill,  and  the  dougn  mixer,  etc.  The 
steam  plant  is  said  to  have  cost,  approximately,  $15,725.  For  its  main- 
tenance during  the  past  fiscal  year  there  was  expended  the  sum  of 
$18,037.14.     The  cost  of  maintenance  per  horsepower  was  $111.16. 

The  carpenter  shop  was  not  in  good  condition  as  to  police. 

The  electric-light  plant  at  the  Branch  has  not  been  used  since  Decem- 
ber, 1900,  since  which  time  the  Home  has  been  furnished  with  elec- 
tricity for  lifHiting  purposes  by  the  Los  Angeles  and  Pacific  Railroad 
Company  at  Santa  Monica. 

The  dining  hall  was  not  in  an  orderly  condition,  and 
m»Dt!^™*"*^  ^^'^^^  <^^tpans   and  cleaning  cloths  were  scattered  about 

on  tne  floor  at  11.30  a.  m.  The  increased  mem- 
bership has  proved  the  mess  hall  too  small  for  the  present  demands 
upon  it,  and  it  is  proposed  to  enlarge  the  building  to  the  rear.  Enlarged 
facilities  are  needed,  as  some  of  the  tables  now  have  to  be  set  three 
times  before  all  the  members  have  been  accommodated.  The  dining 
hall  and  kitchen  are  inspected  by  the  Home  surgeon  once  a  month, 
three  times  a  day  by  the  Home  inspector,  and  daily  by  the  commis- 
sary oflScer.  The  facilities  are  saia  to  l^e  ample  for  receiving  and 
talang  care  of  supplies  and  for  cooking  and  serving  the  meals. 

During  the  year  417  meals  were  given  to  transients  not  connected 
officially  with  the  Home.  The  refuse  of  the  kitchen  is  fed  to  the  hogs 
and  chickens;  its  estimated  weight  is  54,000  pounds  per  month,  which 
would  give  almost  325  tons  per  year. 

The  food  appeared  to  be  satisfactory,  both  as  to  quantity  and 
variety,  and  was  properly  prepared  and  served. 

The  following  was  the  bill  of  fare  for  the  week  ending  June  29, 
1901: 

Sunday. 

Breakfast:  Bacon  and  eggs,  boiled  potatoes,  bread,  oleo,  coffee. 

Dinner:  Vegetable  soap,  roast  pork  and  brown  gravy,  mashed  potatoes,  white 

bread,  oleo,  pickles,  plum  puadin^,  coffee. 
Supper:  Ck)ffee  cake,  stewed  truit,  sirup,  oleo,  white  bread,  tea. 
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Monday, 

Breakfast:  Mutton  stew  with  lx)iled  potatoes,  breari,  oleo,  coffee. 

Dinner:  Bean  soup,  pork  and  beans,  potatoes,  turnips,  bread,  coffee. 

Supper:  Hot  baked  beans,  white  brea<.l,  fruit,  butter,  oleo,  Wix. 
Tuesday. 

Breakfast:  Smoked  shoulder,  boiled  iM")tatocs,  r)leo,  bread,  coffee. 

Diiuier:  Vejjetable  soup,  roast  mutton,  potatoes,  cabbage,  pickles,   bread,  olet), 
coffee. 

Supper:  Mush  and  iiulk,  corn  bread,  wheat  bre^id,  mountain  honey,  ole(),  tea. 
Wednciidajf. 

Breakfast:  Beef  hash,  potatoe.^,  white  brexid,  oleo,  coffee. 

Dinner:  Bean  soup,  macaroni  and  cheest^,  potatoes,  spinach,  breatl,  oleo,  coffee. 

Supper:  Hot  lima  beans,  graham  bread,  fruit  butter,  oleo,  tea. 
Thursday: 

Breakfast:  Smoked  shoulder,  potatoes,  bread,  oleo,  coffee. 

Dinner:  Vegetable  soup,  roast  beef  and  brown  gravy,  lx>iled  i)otatoes,  carrots, 
bread,  oleo,  coffee. 

Supper:  Stewed  fruit,  bread,  hot  buns,  mountain  honey,  oleo,  tea. 
Fridny: 

Breakfast:  Hot  corned-beef  hash,  potatoes,  bread,  oleo,  coffee. 

Dinner:  Pea  soup,  baked  fresh  fish  or  pickle<l  salmon,  boiled  }M)tatoes,  beets, 
catsup,  pickles,  bread,  oleo,  coffee. 

Supper:  Gingerbread,  white  bread,  pickles,  fruit  l^itter,  oleo,  tea  or  milk. 
Saiurday: 

Breakfast:  Hot  Irish  stew,  potatoes,  white  bread,  oleo,coffee. 

Dinner:  Boiled  supir-cured  P^astern  ham,  potatoes,  cabbage,  bread,  oleo,  ten. 

Supi)er:  Mush  and  milk,  wheat  bread,  mountaiu  hcmey,  oleo,  tea. 

A  cottage  for  the  niirsevS  is  provided  at  nearly  all  of 
ju^iirai   Depart -^Ij^,  ^^^^^^  Branches,  aiul  one  should  be  supplied  this 

Branch,  as  the  nurses  are  kept  constantly  in  the  hos- 
pital. It  is  observed  that  this  is  the  only  Branch  where  the  nurses  and 
assistant  surgeons  are  in  the  same  mess.  Each  should  have  a  separate 
mess. 

The  garbage  at  the  hospital  is  handled  by  hand.  A  gar])age  tank, 
similar  to  those  at  the  other  Branches,  should  be  furnished. 

The  need  of  a  new  operating  room  is  very  pronounced,  and  should 
receive  the  attention  it  deserves. 

The  hospital  genemlly  is  in  a  ver}-  satisfactory  condition.  A  new 
ward,  which  will  accommodate  (U)  beds,  has  just  been  completed,  and 
will  add  much  to  relieve  the  crowded  condition. 

The  hospitiil  at  this  Bninch  consists  of  five  buildings,  connected  by 
inclosed  corridors,  to  wit,  administration  building,  north  wing,  south 
wing,  annex,  and  kitchen  and  mess  hall.  It  has  a  capacity  for  206 
patients,  which  does  not  appear  to  be  sufficient,  as  the  average  daily 
number  of  sick  in  hospitiil  during  the  year  was  reported  as  218.  In 
addition  to  this,  there  was  a  daily  averag(i  of  28  })atients  in  barnicks  or 
sick  call. 

The  total  number  of  patients  treated  at  this  Branch  during  the  past 
fiscal  year,  including  sick-call  patients,  was  2,846,  and  each  was  treated 
on  an  av^erage  of  twentv-seven  days.  The  totiil  number  of  patients 
admitted  to  the  hospital  during  the  year  was  514.  There  were  166 
deaths,  all  of  which  occurred  in  the  hospibil  except  80  outside  of  res- 
ervation and  10  elsewhere  on  the  reservation.  Of  the  deaths,  164 
were  from  natural  causes  and  the  other  two  were  suicides.  The  average 
age  at  death  was  66.25  years. 

The  facilities  for  bathing  in  the  hospital  are  furnished  by  6  bath- 
rooms and  8  tubs,  which  allows  1  tub  for  27  patients. 

There  ai*e  34  members  with  impaired  eyesight,  11  of  whom  are 
totally  blind  and  require  attendance.  One  mender  is  employed  daily 
to  read  to  the  blind. 
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There  in  an  average  of  D6  employees  in  the  hospital— 78  members 
and  18  civilians — to  whom  were  paid  in  salaries  during  the  year  the 
sum  of  *17,905.63. 

The  cemetery  wan  in  good  condition.  A  number  of  marble  head- 
stones are  wanted. 

No.  4. — Report  of  an  Inspeottion  of  the  Northwestern  Branch, 

Seitember  s  to  11,  1901. 

po«tK>ffl<-e.  National  Home,  Milwaukee  County,  Wis. 

Col.  John  L.  Mitchell,  Milwaukee,  Wis.,  is  the  local 

Local  manager.       manager  of  this  Branch.    His  term  of  office  expiree  in 

1904.  Colonel  Mitchell  is  also  second  vice-president 
of  the  Board  of  Managers. 

The  following  are  the  officers  of  the  Northwestern 

Officers.  Branch:  Governor,  Col.  Cornelius  Wheeler;  treasurer, 

Maj.  J.  E.  Armitage;  surgeon,  Maj.  Almon  Clarke; 
quartermaster  and  commiy^ary  of  subsistence,  Capt.  W.  W,  Rowley; 
adjutant  and  inspector,  Capt.  H.  A.  Valentin;  chaplains.  Rev.  K  P. 
W  right,  D.  D.,  and  Rev.  A.  Ha3''den,  S.  J.;  matron,  Mrs.  Annie  Knox. 

These  officers  were  all  on  duty  at  the  date  of  my  last  inspection,  with 
the  exception  that  the  office  or  adjutant  and  inspector  was  vacant  at 
that  time,  and  this  vacancy  was  filled  on  Septemoer  23,  1901,  by  the 
appointment  of  Captain  Valentin. 

The  officers  are  experienced  and  the  very  general  satisfactory  con- 
dition of  the  affairs  of  the  Branch  is  conclusive  evidence  of  close  atten- 
tion to  duty  on  their  part,  and  good  results  have  been  ac^complished. 
Major  Armitage  is  an  especially  competent  and  efficient  officer. 

The  records  were  generally  found  m  good  condition,  properly  kept, 
and  up  to  date,  the  only  exception  bein^  that  in  the  adjutant's  office  a 
few  of  the  "  letters  sent"  had  not  been  indexed. 

Governor  Wheeler  reports  that  progress  is  being  made  in  inculcat- 
ing competition  between  the  companies  with  a  view  to  increase  the 
efficiency  and  interest  of  the  members  and  create  a  healthy  rivalry 
between  them,  and  that  the  results  have  been  very  satisfactory  and  a 
generally  improved  discipline  is  noticeable. 

The  reservation  at  this  Bmnch  Home  contains  383i 
in^"*^"^  *"^  ^""^  acres  of  rolling  and  well-shaded  ground,  with  lakes  and 

springs,  many  tine  forest  trees,  winding  roads,  shady 
spots,  attractive  scenery,  the  whole  producing  a  very  delightful  and 
pleasing  effect.  The  site  of  the  Branch  overlooks  Lake  Michigan, 
which  is  distant  about  4  miles.  About  1  mile  to  the  east  is  the  city 
of  Milwaukee,  with  which  the  Home  is  connected  by  two  lines  of 
electric,  cars  with  convenient  depots  on  the  grounds,  as  well  as  two 
fine  thoroughfares;  and  there  is  doubtless  no  more  popular  resort  for 
outing  parties,  certainly  none  more  generously  patronized  by  the  peo- 
ple oi  Milwaukee,  than  this  Branch  Home. 

The  tracks  of  the  Chicago,  Milwaukee  and  St.  Paul  Railroad  run 
through  the  central  part  of  the  grounds  at  grade.  The  road  is  used 
for  all  kinds  of  traffic,  and  there  are  numerous  fast  trains.  The 
tracks  are  not  fenced  in.  There  are  guards  at  the  driveway  crossing 
and  at  the  walk  crossings.  It  is  needless  to  point  out  the  tact  that  m 
its  present  unguarded   condition  this  road  constitutes  a  dangerous 
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menace  to  life.  With  the  exception  of  the  above-mentioned  cross- 
ings the  road  is  entirely  unguarded,  and  members  can  wander  at  will 
through  the  pounds,  which  is  their  right  and  a  privilege  that  should 
not  be  cui*tailed  or  restricted  in  the  least.  Many  of  them  are  old 
and  decrepit  and  could  hardly  be  expected  to  observe  the  necessary 
caution.  As  a  matter  of  fact,  several  of  the  members  have  been  killed 
by  the  cars.  A  handsome  fence,  with  all  necessary  gateways  for 
drives  and  walks,  properly  protected  by  guards,  is  evidently  needed 
and  would  doubtless  afford  the  required  protection.  This  improve- 
ment could  be  made  at  modemte  cost,  and  is  recommended. 

The  ''Old  Men's '^  barrack  is  a  conspicuous  feature  of  this  Branch. 
The  idea  of  setting  apart  a  separate  building  for  the  occupation  of  old 
men  only,  with  kitchen  and  mess  room  attached,  thus  avoiding  the 
necessity  of  their  going  to  the  general  mess  hall  for  their  meals,  was 
inaugurated  at  this  Branch,  and  has  been  in  successful  operation  for 
some  time.  The  idea  has  been  fostered  among  the  members  that  to 
occupy  the  "Old  Men's"  barrack  is  much  in  the  nature  of  a  reward 
for  good  behavior,  while  bad  conduct  is  sufficiently  punished  by  tak- 
ing them  away  from  it.  This  innovation  has  been  productive  of  excel- 
lent results,  which  is  of  course  very  gratifying  to  its  promoters.  Every 
effort  is  made  to  meet  and  supply  the  wants  of  the  inmates,  who  are 
uniformly  old,  and  they  appear  to  be  vevy  well  satisfied,  are  apprecia- 
tive, and  are  quite  content  to  remain  there.  The  attmctiveness  of  the 
outside  surroundings  has  been  added  to  by  beautiful  beds  of  flowers 
on  the  adjacent  grounds.  A  conservatory  is  being  constructed  by  the 
members  of  this  barrack  under  the  porch  from  old  sash  and  other 
material  having  little  value  and  not  in  use,  which  is  an  additional  indi- 
cation of  the  interest  taken  by  the  old  men  in  this  barrack. 

The  grounds  and  buildings  generally  presented  a  verv  satisfactory 
appeamnce.  The  main  building  had  extensive  repairs  made  upon  it 
during  the  year.  These  consisted  of  calcimining,  painting,  new  floors, 
and  tile  closets,  so  that  the  building,  which  is  more  than  thirty  years 
old,  presented  a  decidedly  improved  appearance,  and  its  condition  is 
better  than  at  any  of  mj^  prior  visits. 

The  barracks  were  found  in  very  good  condition,  and  the  only  thing 
calling  for  adverse  comment  was  that  a  number  of  unauthorized  articles 
were  observed  under  the  bed. 

In  addition  to  the  repairs  on  the  main  building  considerable  repairs 
were  made  on  three  of  the  ]>arracks,  which  included  repairing  and 
replacing  ceilings,  painting,  calcimining,  new  floors,  and  new  closets. 

The  chapel  is  in  need  of  repairs;  the  roof  leaks  and  the  plaster  is 
cracked  and  loose  in  places  and  will  probably  fall. 

The  conservatory  is  small,  old,  and  in  bad  repair.  A  new  conserv- 
atory, of  sufficient  size  to  meet  the  requirements  of  the  Branch,  would 
be  a  decided  improvement. 

In  a  number  of  companies  it  was  reported  that  the  supply  of  toilet 
paper  was  not  sufficient. 

To  remedy  the  unsatisfactory  conditions  reported  last  year  relative 
to  bedbugs,  numerous  metal  tanks  have  been  supplied  and  they  are 
very  conveniently  arranged.  Hot  water  and  steam  are  used  to  destroy 
the  bugs,  and  it  is  reported  that  the  results  have  been  satisfactory. 

The  amount  expenaed  on  repairs  during  the  year  was  $25,213.62, 
^nd  the  estimated  cost  of  repairs  for  the  year  ending  June  80,  1902, 
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is  $25,500.  ImpFOvements  at  a  total  estimated  cost  of  $24,000  are 
reported  needed  for  the  fiscal  year  ending  June  30,  1903,  and  contem- 
plate an  addition  and  extension  of  the  electric-lighting  plant  at  $18,000, 
and  a  new  conservatory  to  cost  $6,000. 

The  number  of  Spanish-war  soldiers  admitted  to 

popuiauoii.  this  Branch  to  date  is  22.     Of  these,  18  were  present 

at  date  of  inspection,  2  having  been  di^*harged  and  2 
dropped. 

Tne  oflScers  and  members,  present  and  absent,  on  the  rolls  June  30, 
1901,  were  2,604,  being  a  net  loss  of  40  persons  as  compared  with  the 
close  of  the  preceding  fiscal  year.  The  average  number  of  members 
present  and  absent  during  the  year  was  2,649,  of  which  2,192  was  the 
aveiwe  present  and  457  the  average  absent.  As  compared  with  the 
preceding  year,  the  number  of  mernbers  constantly  present  during  the 

?ist  year  was  greater  bv  79,  or  an  increase  of  not  quite  4  per  cent, 
he  year  1901  is  noticeable  at  this  Branch  from  the  fact  that  tnere  was 
a  break  in  the  uniform  falling  off  in  the  average  number  of  members 
present,  which  had  prevailed  since  1898,  when  there  was  a  loss  of  1; 
m  1899  a  loss  of  82,  and  this  increased  to  169  members  in  1900.  The 
total  number  of  membei*s  cared  for  was  reported  as  3,222,  which  is  41 
less  than  the  total  number  cared  for  during  the  preceding  year.  The 
average  age  of  members  was  reported  as  65.68  vears.  This  is  a  high 
average  and  is  exceeded  by  but  one  other  Brancn.  The  average  num- 
ber of  members  temporarily  cared  for  was  24.  The  greatest  number 
E resent  at  the  Home  was  2,317,  on  March  9, 1901,  and  the  lowest  num- 
Br  was  2,027,  on  May  23,  1901,  giving  an  extreme  range  of  290 
meml>ers. 

A  review  of  the  officers  and  members  was  held  on  September  11, 
1901,  which  was  pi-eceded  by  an  inspection.  The  officera  marched 
with  the  men,  ana  the  ceremony  was  very  creditably  performed.  The 
number  of  officers  and  members,  including  the  band,  in  line  at  the 
review  was  1,172,  as  follows,  viz,  4  officers^  1,144  members,  24  bands- 
men. All  were  in  uniform.  The  number  m  line  at  the  review  shows 
a  considerable  falling  off  as  compared  with  last  year,  and  was  about 
54. 5  per  cent  of  those  present  at  the  Branch  at  the  time.  The  absentees 
footM  up  1,003,  and  were  accounted  for  as  follows,  viz,  sick,  305; 
extra  ana  other  dutv,  379;  excused,  319. 

The  principal  breaches  of  discipline  are  said  to  be 

Discipline.  abscncc  without  leave  and  di*unkenness,  and  the  pun- 

ishments consist  of  labor,  forfeiture  of  pass  privileges, 
and  confinement  to  the  limits  of  the  reservation.  Members  are  not 
confined  in  guardhouse  as  a  punishment.  Sentences  to  labor  may  be 
computed  at  the  rate  of  20  cents  per  day  at  the  discretion  of  the 
governor. 

Standing  card  passes,  which  permit  members  to  come  and  go  between 
the  hours  of  8  a.  m.  and  6  p.  m.,  are  issued  to  all  members  committing 
no  offense  sixty  days  after  admission  to  the  Branch.  Daily  passes  are 
issued  to  all  members  not  under  sentence.  The  longest  sentence  being 
served  at  date  of  inspection  was  thirty  days'  labor.  Nine  hundred  and 
five  offenses  are  reported  to  have  been  committed  by  542  members, 
and  3,680  members,  or  83.57  per  cent,  committed  no  offenses  during 
the  year.  There  were  905  trials,  and  of  these  375  were  for  absence 
without  leave,  330  for  drunkenness,  64  for  fence  jumping,  and  186  for 


NATIONAL  HOM£/  FOR  DISABLED  VOLUNTEEB  80LDIEB8.      577 

other  offenses.  As  compared  with  the  preceding  year  there  were 
fewer  trials  and  an  increased  percentage  of  members  not  committing 
offenses,  indicating  a  slight  improv^ement  in  the  discipline.  Of  the 
total  number  of  members  tried,  356  were  tried  once,  94  twice,  and  92 
more  than  twice. 

The  facilities  for  amusement  and  recreation  appear 
Amustmonts.  to  bc  adequate  and  comprise  the  theatrical  perform- 

ances, band  concerts,  card  room,  billiard  room,  library, 
social  club,  and  boating.  There  is  also  skating  on  the  lakes  during 
the  winter  season. 

In  the  librar3%  which  was  found  in  good  condition,  there  was  a  total 
of  9,631  volumes  at  the  date  of  inspection.  The  current  literature 
comprises  87  papers  and  23  periodicals,  the  majority  of  which  arc  sub- 
scribed for  by  the  Branch.  Members  are  allowed  to  tiikc  books  from 
the  library  one  at  a  time,  to  be  returned  in  two  weeks.  The  length  of 
time  books  can  be  kept  out  can  be  extended  another  two  weeks,  mak- 
ing one  month.  The  number  of  books  re^id  or  circulated  during  the 
3^ ear  was  34,891,  or  an  average  of  15.9  books  per  member.  The  class 
of  reading  matter  in  greatest  demand  is  said  to  be  fiction.  The  aver- 
age daily  attedance  of  members  in  the  library  was  150. 

The  band,  which  is  a  good  one,  was  maintained  during  the  year  at 
an  average  strength  of  18  musicians,  all  of  whom  were  civilians.  A 
total  of  306  concerts  were  given  during  the  year,  all  of  which  were 
well  attended.  This  number  of  concerts  is  exceeded  by  ])ut  one  other 
Branch.  The  cost  of  the  band  for  the  past  year,  including  the  sub- 
sistence and  other  allowances  of  members,  was  ^6,454.42.  There  is 
one  band  stand,  centrally  located  a  short  distance  southeast  of  the 
theater,  in  good  condition.  Popular  music  is  said  to  predominate  at 
these  concerts,  and  national  airs  and  music  by  American  composers 
are  played  at  each  of  them. 

The  treasurer's  chief  clerk  is  the  manager  of  theatrical  entertain- 
ments, under  the  direction  of  the  council  of  administmtion.  There  is 
a  well-equipped  theater  which  will  se^it  850  persons.  There  were  16 
theatrical  performances  given  during  the  year,  consisting  of  light 
drama  and  vaudeville,  and  admission  to  all  of  them  was  free  to  mem- 
bers of  the  Branch;  for  others  there  was  an  admission  foe  of  from  15  to 
25  cents,  the  total  receipts  from  this  source  for  the  year  being  $31.75. 
The  theater  is  also  used  by  the  Home  orc^hcstra  for  its  concerts  in  the 
winter,  and  occasionally  it  is  used  for  lectures. 

There  are  five  societies  maintjiined  at  this  Branch  for  the  entertain- 
ment and  instruction  of  the  members,  with  a  membership  of  336. 
Besides  two  Grand  Army  of  the  Rej)ublic  posts,  there  is  the  Cushing 
Association  of  Naval  Veterans,  the  L  nion  Veteran  Legion,  the  Veteran 
Social  Club,  the  last  named  being  a  temperance  organization. 

There  is  a  billiard  room  in  the  basement  of  the  social  hall  supplied 
with  9  tables,  as  follows:  Three  billiard,  3  pool,  2  bagatelle,  and  1 
pigeonhole.  The  tables,  which  are  free  for  the  use  of  the  members, 
were  in  good  condition,  and  are  in  almost  constant  use.  Accommoda- 
tions for  those  who  desii*e  to  play  cards  are  provided  by  a  card  room 
in  the  basement  of  the  library.  Here  there  are  15  card  tables,  and 
the  facilities  are  said  to  be  ample  for  all  who  desire  to  play  cards  or 
other  games.  There  are  also  other  indoor  games,  such  as  checkers 
and  chess,  which  can  be  played  in  the  card  and  billiard  rooms  from 
7.30  a.  m.  to  8  p.  m. 
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The  principal  outdoor  amusement  is  boating.  There  are  7  boats 
which  are  free  for  the  use  of  the  members,  but  for  civilians  and  oth- 
ers there  is  a  charge  of  five  cents  per  half  hour.  The  receipts  derived 
from  this  source  during  the  year  were  $65.10,  and  the  expense  of 
maintenance  was  $37.85,  giving  a  net  profit  from  the  boats  ox  $27.25. 

There  are  two  chaplains  at  this  Branch,  representing 
Reiigiotiii  aervicen.    the  Protcstant  and  Catholic  denominations  respectively. 

One  of  the  chaplains  lives  at  the  Home,  and  the  other 
resides  in  Milwaukee,  Wis.  Keligious  sendees  are  held  weekly,  and 
sometimes  oftener,  m  the  Home  chapel,  an  attractive  building,  which 
has  a  capacity  for  350  persons,  and  is  said  to  be  suitable  for  tne  pur- 

Sse.  There  were  204  services  held  by  the  Protestants  and  175  by  the 
tholics  during  the  past  year,  all  of  which  were  reported  fairly  well 
attended.  A  large  number  of  visits  to  the  sick  were  made  by  the 
chaplains,  and  they  also  conducted  numerous  funeral  services. 

There  are  250  acres  of  land  under  cultivation — 240 
Farm.  in  the  farm  and  10  in  the  garden.     In  respect  to  size 

this  farm  ranks  fourth  among  the  Branches.    There  are 

16  buildings,  sheds,  etc.,  pertaining  to  the  nirm  and  used  for  various 
purposes,  such  as  farmers'  quarters,  horse  and  stock  stables,  silo, 
wagon  and  implement  sheds,  chicken  house,  ice  house,  hay  loft,  and 
teamsters'  and  farm-hand  quarters.  They  were  in  very  satisfactory 
condition  as  to  repairs,  were  clean  and  freshly  whitewashed,  and  alto- 
gether were  greatly  improved  over  their  condition  a  year  ago.  The 
narnesr,  however,  had  the  appearance  of  neglect,  as  it  is  cleaned  only  at 
the  harness  shop  when  sent  there  for  repairs,  and  not  by  the  drivers. 

There  are  33  public  vehicles  used  for  various  purposes  about  the 
farm  and  21  public  animals.  There  are  4  private,  vehicles  and  the  same 
number  of  private  horses.  The  herd  consists  of  47  cows,  and  they 
yielded  33,lo5  gallons  of  milk  during  the  year.     Milk  was  quoted  at 

17  cents  per  gallon  in  the  nearest  town,  so  that  this  quantity  of  milk, 
if  purchased,  would  have  cost  the  Branch  $5,638.05. 

There  are  no  other  animals  kept  on  the  farm.  A  drove  of  sheep, 
which  had  been  kept  for  some  years,  had  been  disposed  of.  The  farm 
stock  on  hand  June  30,  1901,  was  valued  at  $4,005.  The  value  of  the 
farm  products  during  the  year  was  $9,156.08,  and  included  fruits  and 
vegetables  for  the  table,  forage  for  the  animals,  and  grain;  wool  and 
calves,  which  were  sold.     These  products  were  disposed  of  as  follows: 

Turned  into  commisBary $5, 872. 96 

Fed  to  stock 2,478.65 

Sold 804.48 

The  cost  of  maintenance  was  reported  as  follows: 

Maintaning  farm  proper $4, 375 

Maintaining  lawn  and  flower  garden 2, 123 

Maintaining  transportation  and  teams 2, 105 

There  was  an  average  of  40  employees  on  the  farm  during  the  year, 
all  of  whom  were  members  except  2'civilians.  There  was  an  average 
of  6  of  these  employed  in  the  garden. 

"Ae  accounts  and  disbursements  of  the  Treasurer 
DiBburaementu.       were  examined  from  September  3,  1900,  the  date  of 

last  inspection,  to  September  4,  1901.  The  accounts 
were  very  neatly  kept  and  were  found  in  excellent  condition.  The 
transactions  in  the  several  funds  during  the  period  named  may  be  sum- 
marized as  follows: 
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Balance  on  hand  Sept.  3, 1900. 

By  transfers  from  ofncen 

From  Bales 

FYom  collectionH 

From  disallowances 

From  rcdepoeit 


General 
fund. 


121,^1.3.51 

•273, 132. 43 

6,049.21 

8,457.74 

36.25 


Total  to  be  accounted  for. 


308,619.14 


Pension 
fund. 


125, 620. 52 
288, 576. 49 


Poet  fund. 


8^1,003.89 


40,751.86 
289.  K') 


Expended ,      288.646.80 

Transferred  to  officcrK |       10, 943. 37 

By  allowances i  36. 25 


Total  accounted  for. 
Balance  due  Sept.  4, 1901 . 


299,626.42 
8.992.72 


lft5.()0    

314,302.01  ! 

45,04.').60 

291, 755.  a5  1 

40, 270. 02 

291, 755.  a5 
22,516.96 


40,270.02 
4,77.5.58 


308,619.14         214,302.01 


45, 045. 60 


Grand 
total. 


$51,567.92 

661,708.92 

45,801.07 

8.747.59 

36.25 

106.00 


067,966.75 


620,671.87 

10,943.37 

36.25 


631,&51.49 
36,315.26 


667,966.75 


These  balances  were  all  on  deposit  in  the  First  National  Bank, 
Milwaukee,  Wis.,  except  $555.34  cash  on  hand  pertaining  to  the  post 
fund. 

The  transactions  of  the  general  fund  embrace  the 
Gencnii  fund.         Tcccipts  and  expenditures  under  such  items  as  current 

expenses,  subsistence,  clothing,  household,  hospital, 
transportation,  repairs,  and  farm.  During  the  year  ending  June  30, 
1901,  the  receipts  were  $283,354.13,  and  the  expenditures  $273,758.54. 
All  expenditures  were  disbursed  by  check.  The  receipts  from  the 
posthumous  account  during  the  same  period  amounted  to  $8,328.19, 
and  there  was  paid  out  $2,429.15. 

As  compared  with  the  preceding  year  there  was  a  material  reduc- 
tion in  the  number  of  open-market  purchases,  though  the  amount 
involved  was  somewhat  larger.  Only  56  such  purchases  were  made, 
involving  an  expenditure  of  $603.78,  the  principal  items  being  vaccine 
points,  type  for  printing  office,  and  repairs  to  farm  machinery.  All 
other  purchases  were  made  by  contract,  and  the  principal  articles  of 
food  were  generally  bought  from  dealers  in  MilwauKee,  Wis.,  and 
Chicago,  111. 

There  was  a  daily  average  of  437  employees  under  the  general  fund, 
comprising  5  officers,  18  noncommissioned  officers,  376  members,  and 
38  civilians.  The  amount  paid  out  in  salaries  during  the  year  was 
$84,054.97.  The  average  number  of  employees  was  about  2()  per  cent 
of  the  average  number  of  officers  and  members  present  during  the  year 
and  the  compensation  paid  them  was  not  quite  30  per  cent  of  the  total 
disbursements,  and  averaged  $192.35  per  emplo^^ee.  Of  the  total  dis- 
bursements for  salaries,  $51,475.14,  or  about  61  per  cent,  went  to  the 
376  members,  whose  average  daily  rate  of  pay  was  reported  as  $0.29. 
Officers  average  $5.59,  civilians  ^1.30,  and  noncommissioned  officers 
$0.68  per  day.  A  comparison  with  the  preceding  year  shows  a  slight 
reduction  in  the  average  number  of  employees,  there  being  5  noncom- 
mis.sioned  officers  less  and  1  member  more,  making  a  net  loss  of  4. 

There  was  a  dail}'^  average  of  279  members  who  worked  without  pay 
at  such  occupations  as  room  orderly  and  in  fatigue  parties. 

The  receipts  under  the  post  fund  during  the  year  end- 
poBtfiind.  ing  June  30,  1901,  were  $41,254.98,  and  were  derived 

from  the  following  sources:  Home  store.  $13,018.99; 
beer  hall,  $25,695;  transportation,  amusement,  and  otner  sources, 
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$2,540. 99.  There  was  expended  during  the  same  period  for  stock,  cler- 
ical help,  labor,  etc.,  $41,197.47.  The  assets  at  tne  close  of  the  year, 
including  cash,  merchandise,  and  fixtures,  amounted  to  $11,540.49, 
and  the  net  profit  on  the  business  for  the  year  is  reported  to  have  been 
$15,389.92. 

The  following  buildings  at  this  Branch  come  under  the  jurisdiction 
of  the  post  fund,  viz:  Memorial  hall,  store,  beer  hall,  chapel,  library, 
social  hall,  band  quarters,  greenhouse,  open  pavilion,  and  band  stand — 
10  in  all.  With  the  exception  of  the  j^eennouse,  these  buildings  arc 
occupied  for  post-fund  purposes,  their  use  being  indicated  by  the 
designation  given  each  of  tnem.  These  buildings  are  said  to  have 
been  all  erected  from  proceeds  of  the  post  fund.  There  were  49,073 
gallons  of  beer  disposed  of  at  the  beer  hall  during  the  year.  This 
seems  large  in  the  aggregate,  but  is  in  reality  less  than  one-half  a  pint 
a  day  for  each  member  of  the  average  present.  This  Quantity  of  beer 
was  bought  for  $10,920  and  sold  for  $23,666.85,  whicn  gave  a  gi'oss 
profit  of  $12,746.85,  or  about  116  per  cent.  This  fund  gave  employ- 
ment to  a  daily  average  of  65  persons  during  the  year,  37  of  whom 
were  members  and  28  were  civilians.  The  members  received  $5,240.90 
and  the  civilians  $8,532.92.  The  members  received  an  average  of  38 
cents  per  day  and  the  civilians  more  than  twice  this  amount,  or  83  cents 
per  day.  The  pay  of  members  ranged  from  $1  to  25  cents  per  day, 
and  for  civilians  the  range  was  from  $3.33i  to  25  cents. 

There  is  a  cash  register  in  use  in  the  Home  store,  which  appears  to 
afford  the  necessary  check  on  the  business.  Beer  checks  are  used  in 
the  beer  hall,  and  their  destruction  is  supervised  by  the  treasurer  in 
person. 

An  examination  of  the  cost  and  selling  price  of  some  articles  kept 
in  the  Home  store  shows  that  the  profit  ranges  from  19  to  66  per  cent, 
the  former  on  plug  tobacco  and  the  latter  on  mixed  candy  and  shaving 
and  toilet  soap.  (5>rk  soles  are  sold  at  a  profit  of  60  per  cent,  and  there 
is  a  profit  of  40  per  cent  or  more  on  snuff,  cigars,  painkiller,  chocolate 
drops,  white  shirts,  cotton  hose,  underwear,  and  celluloid  collars. 

The  number  of  pensioners  on  the  rolls  June  30, 1901, 
Pension  fund.         was  2,351,  or  about  90  per  cent  of  the  total  number  of 

members  present  and  absent  on  that  date.  The  num 
ber  of  members  present  at  the  Home  at  the  close  of  the  fiscal  year 
drawing  pensions  was  1,919,  which  is  only  155  less  than  the  number 
of  members  present,  and  shows  that  over  92  per  cent  of  those  present 
were  receiving  pensions.  The  disbursements  on  accx)unt  of  pensions 
during  the  year  amounted  to  $292,996.40.  Of  this  amount $208,068. 86 
was  paid  in  currency  and  $84,927.55  by  check.  The  balance  due  pen- 
sioners at  the  close  of  the  year  was  $18,962.03,  which  was  the  property 
of  219  members.  Of  these,  159  had  a  balance  to  their  credit  of  less 
than  $100,  55  had  amounts  ranging  between  $100  and  $500,  and  the 
remaining  5  had  amounts  to  their  credit  of  over  $500  and  less  than 
$1,000. 

The  method  at  this  Branch  for  preparing  the  funds  for  pension  pay- 
ments is  the  best  seen  and  might  well  be  adopted  by  many  of  the  other 
Branches.  It  is  for  the  treasurer  to  have  his  chiei  clerk  and  two  of 
his  other  clerks  present.  The  money  is  then  separated  and  arranged 
in  envelopes,  marked  with  the  amount  each  is  to  contain.  This  amount 
is  verifiea  by  the  two  clerks,  then  by  the  chief  clerk,  and  lastly  by  the 
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treasurer,  who  seals  the  envelope.  Thus  the  account  is  verified  bv 
four  persons.  By  this  system  the  chance  of  error  is  greatly  minimized. 
The  rate  of  pension  ranged  from  $6  to  $45  per  month,  only  three 
men  dmwing  tne  maximum  rate.  Of  the  2,351  pensioners,  2,243,  or 
95  per  cent,  drew  $12  per  month  or  less. 

There  are  5  storehouses,  located  as  follows:  1  along- 
pSimeur^"'""^"^"^  «ide  the  milroad,  1  in  the  vicinity  of  the  railroad,  1 

near  the  power  house,  1  basement  of  barracks,  and 
basement  of  hospitjil.  They  are  reported  in  good  condition  as  to 
repair,  and  are  said  to  be  of  sufficient  capacity.  No  articles  deterio- 
rated or  became  valueless  during  the  year  on  account  of  poor  stomge. 
Unserviceable  property  is  disposed  of  by  inspection  and  condemna- 
tion, and  quartermaster  property  which  cost  originally  $23,060.07 
was  condemned  during  the  year.  The  amount  received  from  the  sale 
of  condemned  quartermaster  property  was  $1,443.49.  The  invoice 
value  of  property  received  during  the  3^ear  was  as  follows: 

From  general  depot $23, 015. 08 

Bv  purchase 169,  348. 87 

By  transfer 1,  205. 44 

Total 193, 569. 39 

The  furniture  and  property  belonging  to  the  Branch  is  taken  up  on 
the  returns  as  public  property,  and  returns  are  made  to  the  president 
of  the  Board  of  Managers.  For  property  re(*eived  from  the  general 
depot,  returns  are  made  quarterly  and  trimonthly,  and  for  all  other 
property  a  return  is  made  trimonthly. 

Tne  following  is  a  summary  of  the  reported  transactions  in  clothing: 

Value  of  clotliing  on  hand  July  1,  1900 |i7,451.50 

Value  of  clothing  received  from  general  depot  during  the  year 20,  326. 16 

Value  of  clothing  received  from  other  places 1 ,  205. 44 

Value  of  clothing  issued  during  year 21 ,  867. 29 

Value  of  clothing  inspet^ted  and  condemnetl 18, 325. 42 

The  life  of  articles  of  wearing  apparel  ranges  from  six  months  for  a 
pair  of  woolen  socks  to  five  years  for  a  great  coat.  The  majority  of 
the  several  articles  of  clothing  are  said  to  last  for  one  year.  There  is 
no  allowance  table,  and  articles  are  worn  until  worn  out,  when  they 
are  exchanged  for  new. 

The  laundry  building  is  locuted  near  the  barracks, 
Laundry.  and  wtis  in  good condition;  it  is  reported  to  be  of  ample 

capacity.  The  clothing  is  sent  to  the  laundry  at  speci- 
fied times  in  charge  of  authorized  men  with  lists,  which  are  verified 
by  account  as  sent  and  received.  There  are  15  employees  in  the  laun- 
dry in  the  following  capacities,  viz,  1  foreman,  2  on  washing  machines, 
2  on  wringers,  4  hanging  up  clothes,  1  on  mangles,  and  5  folders. 

Protection  against  fire  is  afforded  hy  1  steam  fire 
Fire  department,     engine,  1  hosc  cart,  1  hosc  Carriage,  1  hook  and  ladder 

truck,  2  steam  fire  pumps,  fire  extinguishers  at  all 
quarters,  at  the  farm  quartermaster's  storehouse,  and  the  several  bar- 
racks; also  standpipes  with  hose  attached  at  barracks,  hospital  quailer- 
master's  storehouse,  and  farm  buildings. 

The  fire  apparatus  was  generally  found  in  a  satisfactory  condition. 
It  is  proper  to  state,  however,  that  the  test  of  the  hose  was  not 
thorough,  only  one  section  being  used  in  each  of  the  tests,  the  chief 
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engineer  stating  that  he  did  not  want  to  get  the  hose  wet.    All  the  fire 
extinguishers  tested  wei*e  found  to  be  in  good  condition. 

The  fire  organization  consists  of  the  chief  engineer,  first  assistant,  a 
first  hose  man,  an  auxiliary  force  of  nonconunissioned  officers  and 
detailed  members  in  each  company,  in  hospital,  and  members  sleeping 
in  farm  buildings. 

There  were  no  fires  during  the  year. 

There  are  7  shops  pertaining  to  this  department, 
^Engineer  depart-     ^jjj^jj  ^^^  g^j^j  ^^  y^  suitably  located.     They  were 

found  in  good  condition. 

Water  is  supplied  by  the  Milwaukee  city  waterworks,  and  it  is 
reported  satisfactory  in  every  respect. 

The  steam  plant  consists  of  4  Babcock  and  Wilcox  water  boilers  and 
5  tubular  boilers,  which  are  used  to  supply  power  to  the  engines  for 
heating  the  public  buildings  and  cooking  m  the  several  mess  halls.  It 
was  maintained  during  the  year  at  an  expenditure  of  $31,117,  or  $22.35 

Ser  horsepower.  The  electric-light  plant  consists  of  1  engine  and  2 
jrnamos,  which  fed  12  arc  and  840  incandescent  lights,  and  was  main- 
tained during  the  year  at  an  expenditure  of  $1,971.  Additional 
machinery  and  an  enlargement  of  the  electric-light  plant  seems  to  be 
needed.  At  present  there  are  1,837  gaslights  supplied  from  the  mains 
of  the  city  of  Milwaukee.  Electric  Eght  for  the  entire  Branch  would 
doubtless  be  an  economical  move,  would  give  better  service  than  gas, 
and  is  therefore  again  recommended. 

The  average  number  of  employees  in  this  department  was  66,  of 
whom  57  were  members,  and  8  civilians. 

The  dining  hall  will  accommodate  960  members  at 
^oommi»ary  Depart-  onc  time,  and  the  tables  have  to  be  set  twice  for  each 

meal.  The  dining  hall  was  found  in  good  condition, 
as  was  also  the  kitchen.  The  faculties  for  receiving  and  taking  care 
of  the  supplies  and  for  cooking  and  serving  the  meals  appear  to  be 
satisfactory. 

The  method  in  use  of  issuing  rations  is  defective,  as  the  person 
issuing  them  also  receipts  for  them  and  consequently  tnere  is  no  check 
on  the  transaction.  The  issue  and  receipt  of  rations  should  not  be  in 
the  hands  of  one  official,  and  it  is  suggested  that  a  different  official  at 
each  end  of  the  transaction  is  necessary  in  order  that  a  proper  check 
on  the  business  may  be  had. 

The  character  and  variety  of  the  food  served  may  be  sufficiently 
indicated  by  the  following  bill  of  fare  for  the  week  ending  June 
29,  1901: 

Sunday. 

Breakfast:  Bacon,  eggs,  bread,  batter,  coffee. 

Dinner:  Roast  beef,  potatoes,  gravy,  macaroni  and  cheese,  bread,  coffee. 

Sapper:  Apple  pie,  crackers,  cheese,  bread,  batter,  tea. 
Monday, 

Breakfast:  Beef  fricassee,  bread,  batter,  coffee. 

Dinner:  Boiled  shoulders,  lima  beans,  gravy,  bread,  coffee. 

Supper:  Corn-meal  mush,  milk,  bread,  butter,  tea. 
Tuesday. 

Breakfast:  Beef  stew,  bread,  butter,  coffee. 

Dinner:  Vermicelli  soup,  boiled  beef,  br^ul  pudding  with  sauce,  bread,  butter, 
coffee. 

Supper:  Prune  sauce,  bread,  butter,  tea. 
WedneBoay. 

Breakfast:  Ck>med-beef  hash,  bread,  butter,  coffee. 

Dinner:  Boiled  ham,  potatoes,  gravy,  cabbage,  bread,  coffee. 

Supper:  Peach  sauce,  oread,  butter,  biscuit,  tea. 
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Thursday. 

Breakfast:  Beef  stew,  breatl,  butter,  coffee. 

Dinner:  Roast  beef,  gravy,  mashed  potatoes,  bread,  coffee. 

Supper:  Corn-meal  mush,  milk,  bread,  butter,  tea. 
Pridfiy. 

Breakfast:  Eggs,  stewed  potatoes,  bread,  butter,  coffee. 

Dinner:  Barley  soup,  codfish,  potatoes,  gravv,  bread,  c*offee. 

Supper:  Rice  pudding,  gingerbread,  bread,  butter,  tea. 
Sttturday. 

Breakfast:  Corned-beef  hash,  bread,  butter,  coffee. 

Dinner:  Roast  veal,  potatoes,  gravy,  bread,  butter,  tea. 

Supper:  Hominy,  rank,  bread,  ])utter,  tea. 

The  hospital  was  generally  clean,  and  in  a  satisfac- 
ment?^*^^*^^  ^^***^^^    ^^T  Condition.      Its  equipment   has   been   improved 

during  the  year  b\^  the  addition  of  a  static  electric 
machine.  This  machine  contains  16  plates,  8  revolving  and  8  stationary, 
with  full  equipment  of  electrodes  and  an  X-ray  apparatus  propelled 
by  a  one-half  horsepower  rotary  water  motor.  Also  a  multinebulizer, 
with  large  air  tank,  G  nebulizers  and  spray  attachments,  with  air 
pumped  by  wat^n*  motor.  A  radiant-heat  C4ibinet  for  radiant-heat 
l)aths  and  a  hot-air  cabinet  for  hot-air  baths  were  also  installed,  both 
of  the  cabinets  being  made  at  the  Bmnch. 

The  hospital  has  a  capacity  for  820  persons,  and  the  average  daily 
number  of  sick  during  the  year  was  225.  Bathing  facilities  are  pro- 
vided by  12  bath  tubs,  8  sweat,  and  1  electric  bath.  There  are  18 
patients  to  a  tub. 

Forty-four  members  showed  indication  of  disordered  minds  during 
the  year,  of  whom  4  were  considered  permanently  insane;  and  the 
facilities  for  their  care  is  said  to  be  inaaequate,  more  room  and  more 
attendants  being  needed. 

There  were  51  members  with  impaired  eyesight,  of  whom  18  were 
totally  blind,  and  all  of  them  required  more  or  less  attendance.  Two 
members  are  employed  to  read  to  the  l)lind  diiily. 

The  total  number  of  patients  treated  during  the  fiscal  3^ear  ending 
June  30,  IDOl,  was  2,810,  and  each  was  treat<id  an  average  of  35.8 
days.  There  were  177  deaths,  all  of  which  occurred  in  the  hospital 
except  17.     The  average  age  at  death  was  70  years. 

There  is  an  average  of  105  employees  in  the  hospital — 82  members 
and  28  civilians — and  their  compensation  amounted  to  $18,188.95, 
being  an  average  of  $173.71  per  employee. 

The  cemetery  was  found  in  good  condition  and  presented  a  neat  and 
attractive  appeamnce.  A  large  number  of  marble  headstones  were 
received  when  I  was  present  at  the  Branch. 

No.  5. — Report  of  an  Inspection  of  the  Danville  Branch,  made 

Seitember  12  TO  15,  1901. 

rost-offlce.  National  Home,  Danville,  111. 

Gen.  Thomas  J.  Henderson,  Princeton,  111.,  whose 
Local  manager.       temi  as  a  member  of  the  Board  of  Managers  expires 

in  1902. 
Governor,  Col.  Isaac  Clements;  treasurer,  Maj.  W.  C. 
Officers.  Tuttle;  surgeon,  Dr.  D.  C.  Jones;  quarteimaster  and 

commissary  of  subsistence,  Capt.  £.  B.  Wheeler. 
These  officers  have  continued  on  duty  since  date  of  last  inspection. 
An  additional  year  of  service  has  proved  an  advantage  to  the  governor, 
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and  the  branch  bears  evidence  of  improved  management  and  disci- 
pline, although  during  the  past  year  infractions  of  discipline  occurred 
and  were  unSivorably  commented  upon  in  the  public  press.  A  more 
military  spirit  is,  however,  noticeable,  as  well  as  an  miprovement  in 
the  discipline  since  the  last  inspection,  and  the  governor  seems  desir- 
ous of  making  the  discipline  of  his  Branch  as  good  as  that  of  any 
other.  The  treasurer  appears  to  give  increased  personal  attention  to 
his  duties. 

Since  date  of  last  inspection  50.56  acres  have  been 

Reuervation.  added  to  the  reservation,  for  the  purchase  of  which 

$10,000  were  appropriated  and  eiq)ended.  Included 
in  this  additional  acreage  is  the  land  purchased  for  a  cemetery,  which 
was' authorized  by  the  Board  of  Managers  on  September  25,  1900,  at 
a  cost  not  to  exceed  14,500.  Thirty  acres  have  oeen  platted  for  the 
purpose.  The  entire  reservation  now  consists  of  320.56  acres,  only 
two  other  Branches  having  a  smaller  acreage.  It  would  be  a  decided 
advantage  to  the  Home  if  an  intersecting  piece  of  land  of  about  40 
acres,  wnich  is  900  feet  from  the  hospital,  1,000  feet  from  the  head- 
quarters, and  700  feet  from  the  governor's  quarters,  could  be  pur- 
chased to  make  the  boundaries  more  symmetrical  and  prevent  its 
occupation  by  objectionable  persons  or  to  be  used  for  objectionable 
purposes. 

Tnere  has  been  a  marked  improvement  in   the  condition  of  the 

f  rounds  since  last  inspection;  60,270  square  feet  of  new  cement  walks 
ave  been  laid,  new  trees  and  flowers  planted,  a  large  addition  has 
been  made  to  the  grass  lands,  and  the  macadam  roads,  grading,  and 
new  woven-wire  fencing  have  made  the  reservation  a  very  attractive 
one.    There  is  no  leasea  ground  at  this  Home. 

A  law  has  recently  been  passed  by  the  legislature  of  the  State  of 
Illinois  prohibiting  the  sale  of  liquor  within  li  miles  from  the  Home. 
Already  good  results  have  followed  this  favorable  law. 

Material  progress  has  been  made  in  the  constiniction 
proveme^.  *"^  *™*  ^'  needed  building's  at  this  Branch  during  the  past  year. 

The  following  buildings  are  now  under  construction  or 
have  been  completed  since  date  of  last  inspection: 


Building. 


One  barrack 

Retention  hospital 

Shop 

Lodge  and  gateway 

Memorial  hall 

Nurses'  cottage 

Quartermaster's  residence 
Chief  engineer's  residence 

Pavilion 

Greenhouse 

Public  latrine 

Ohapel  (Ward  fund) 


Cost. 


S35,000 

35,000 

2.500 

5.000 

35.000 

10,000 

5,000 
2,500 
3.000 
3,600 
1.500 
20.000 


StatUH. 


Noaring  completion. 
Completed  and  occupied. 

Do. 
Nearing  completion. 

Do. 
Completed,  but   not   occu* 
pied  for  want  of  furniture. 
Completed  and  occupied. 

Do. 

Do. 

Do. 

Do. 
Nearing  completion. 


The  cost  of  improvements  during  the  year  was  $188,000  and  the 
cost  of  repairs  aggregated  $15,126.69.  A  new  floor  was  placed  in  the 
barn,  at  a  cost  of  $398. 

The  barracks  at  this  Branch  were  in  very  good  condition,  except  in 
some  cases  cobwebs  were  observed,  and  in  a  few  instances  unauthorized 
articles  were  under  the  beds.  This  condition,  however,  was  excep- 
tional.    The  plastering  in  the  attics  is  cracking,  and  in  places  falling 
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off.  This  is  caused  by  the  settling  of  the  buildings  or  the  shrinking  of 
the  lumber  used  in  the  roof  and  walls,  probably  from  the  latter  cause, 
but  in  either  event  repairs  on  these  very  recently  erected  buildings 
will  soon  be  necessary. 

Four  barracks  are  unoccupied.  No  more  should  be  constructed,  for 
with  all  of  the  barracks  occupied  this  Home  will  have  sufficient  num- 
bers for  efficient  administration. 

It  is  proposed  to  use  one  of  these  unoccupied  harmcks  as  a  barrack 
for  old  men,  with  its  own  mess  hall  and  kitcrhen. 

The  arrangement  of  the  fourteen  barracks  at  this  Branch  in  the  form 
of  an  ellipse  near  the  north  end  of  the  reservation  is  a  convenience  to 
the  members  and  adds  to  the  beauty  of  the  grounds. 

The  hospital  was  clean  and  in  a  generally  satisfactory 
Hospital.  condition,  and  the  floors  were  kept  in  particularly  good 

condition.  The  spit  cups  were  deficient  in  number. 
In  the  patients'  deposit  account  book  the  general  account  did  not  agree 
with  the  individual  accounts,  but  the  errors  were  found  and  corrected 
before  the  inspection  of  the  Branch  was  completed.  The  sick-call 
book  was  indexed  at  the  same  time.  A  new  ward  for  60  beds  has 
been  completed  and  is  about  ready  for  occupancy.  The  addition  of 
the  retention  hospital  increases  tne  capacity  of  the  hospitiil  to  202 
beds.  The  administrative  building  is  three  stories  in  height,  with  two 
wings  and  annex  of  two  stories  and  attic  each.  There  are  no  conva- 
lescent quarters.  The  hospital  is  ventnated  by  air  flues.  Each  ward 
is  supplied  with  hot  and  cold  water  for  bathing  purposes.  The  base- 
ments are  used  for  storage  rooms,  meat  and  vegeUihle  room,  labora- 
tory, wound-dressing  room,  and  repair  shop,  and  the  attics  for  ([uarters 
for  extra-duty  men. 

The  storehouse,  which  is  an  exceptionally  line  one, 
stoixhouHc.  was  remarkably  clean  and  well  arranged.     Its  appear- 

ance and  condition  were  the  ])est  of  any  of  the 
Branches.  It  was  noted,  however,  that  the  chances  of  lire  are  in- 
creased by  having  oil  and  turpentine  stored  in  it,  as  there  is  no  oil 
house  available. 

The  recommendation  in  my  last  report  of  inspection 
Oil  house.  of  this  Branch  as  to  the  need  of  a  new  oil  house  is 

renewed. 
The  dining  hall  and  kitchen  was  found  in  good  con- 
Dining  haii.  dition,  but  many  roaches  were  observed  in  mess  hall 

and  bakery.  The  tables  are  set  twice  for  each  meal. 
Frequent  inspections  of  the  dining  hall  and  kitchen  are  made  by  the 
governor,  commissary,  and  surgeon. 

Since  date  of  last  inspection  a  fine  amusement  hall 
wani  Memorial  Hall,  has  bccu  commcnccd  and  is  nearing  completion  at  this 

Branch,  at  a  cost  of  $35,000. 
The  Danville  city  waterworks  furnish  the  water  used 
Water  supply.         at  this  Homc.     The  supply  is  sufficient  in  quantity,  but 

needs  filtering. 
Drainage  and  sewer-     The  drainage  and  sewcmge  are  of  sufficient  capacity, 
■*®-  and  the  system  is  in  every  way  satisfactory. 

At  date  of  inspection  the  cost  of  the  steam  plant 
steam  plant.  at  thifl  Branch  was  reported  as  $80,000,  an  increase 

over  last  report  of  $1 9,000.  The  cost  of  maintaining 
this  plant  during  the  past  fiscal  year  wa^i  $34,293.28,  or  $6,793.28  more 
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than  last  year,  and  411,007  cubic  feet  additional  air  simico  was  heated, 
at  an  avera^  cost  of  $23.81  per  horsepower. 

It  is  to  be  regretted  that  no  tunnels  for  the  pipes  were  constructed 
when  this  Home  was  built,  for  although  the  pipes  have  only  recently 
been  laid,  they  are  already  leaking,  perhaps  owing  to  the  system  of 
high-pressure  steam.  The  steam  constantly  esi*apes  from  tne  man- 
holes, and  in  one  case  the  pipes  had  to  be  dug  up  to  repair  breaks. 

The  2,536  incandescent  lights  in  use  at  this  Branch 
ughting.  are  supplied  by  electric  current  from  the  Danville 

Electric  Light  and  Heating  Company. 
The  average  present  during  the  year  was  1,448,  an 
popaiauon.  increase  over  last  report  of  626,  and  the  monthly  aver- 

age absent  was  31+*  The  total  number  of  members 
present  and  absent  during  the  year  was  1,828,  and  the  highest  number 
present  was  1,745,  on  March  9, 1901.  The  minimum  number  present 
was  1,072,  on  July  23, 1901.  At  date  of  inspection  the  morning  report 
shows  there  were  1,776  officers  and  members  present  and  608  members 
absent;  total,  2,384.  At  that  time  there  were  32  vacant  beds  in  the 
barracks  and  19  in  the  hospital.  Four  hundred  and  seventy-four  men 
were  sleeping  in  attics,  but  none  in  basements  or  on  the  floor. 

The  number  of  Spanish  war  men  admitted  to  the  Branch  since  July 
1,  1900,  was  85.     Tne  number  present  at  date  of  inspection  was  76,  6 
I  having  been  discharged,  2  dropped  from  the  rolls,  and  1  deceased. 

v  On  account  or  the  unfavorable  news  received  as  to 

j  Ceremony.  ^j^^  coudltion  of  the  late  President  McKinley,  no  cere- 

I  mony  was  held,  although  the  orders  had  been  issued  for  one. 

j  The  day  after  the  President's  death  memorial  services  were  held 

and  the  proper  resoect  shown  the  President's  memory. 
!  Only  one  member  was  in  confinement  at  the  time  of 

i  Di0cipiine.  inspection.     Seventy-two  and  two-tenths  per  cent  of 

the  members  did  not  conmfiit  any  offense  during  the  year. 
There  were  during  that  period  271  trials  for  drunkenness,  201  for 
absence  without  leave,  ana  247  for  other  offenses;  total,  719. 

The  need  of  a  library  at  this  Branch  is  greatly  felt, 
Library.  and  the  Only  facilities  provided  the  members  who 

desire  to  read  are  a  good  supply  of  newspapei's  and 
periodicals,  which  are  on  file  in  a  room  set  apart  for  a  reading  room. 

There  is  a  good  band  at  this  Home,  with  an  average 
Band.  Strength  of  18  civilian  members.     During  the  year  194 

concerts,  64  indoor  and  130  outdoor,  were  given,  at  an 
average  cost  of  $39.64  each. 

The  other  amusements  at  this  Home  are  boating,  quoits,  croquet, 
and  indoor  ^mes  such  as  chess,  checkers,  dominos,  and  cards.  The 
new  memorial  hall  will  be  used  for  theatrical  performances.  About 
50  boats  are  owned  by  membei*s  of  the  Home. 

Religious  services  are  held  temporarily  in  the  assem- 
Reiigiouaservicea.   bly  hall  and  One  of  the  vacant  barracks.     The  seating 

capacity  is  475.  The  new  chapel  is  nearing  completion 
and  will  cost  about  $20,000.  Protestant  services  are  held  triweekly 
at  the  Home,  and  Catholic  services  twice  a  week  at  Danville.  The 
average  attendance  during  the  year  was  about  50  per  cent  of  the  seat- 
ing capacity. 
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8i>cietit*N 


Farm. 


There  are  two  societies  at  this  Branch,  with  a  total 
membership  of  190.  Their  influence  on  discipline  is 
beneficial. 

The  farm  at  this  Bi'aiich  is  the  smallest  at  an}'  of  the 
Branches,  but  50  acres  bein^  under  cultivation.  The 
only  stock  on  the  farm  at  time  of  inspection  consisted 
of  10  hoi-ses,  valued  at  $1,250.  A  new  greenhouse,  costing  $3,500, 
has  just  been  completed  and  occupied.  Of  the  40  employees  on  the 
farm  all  are  members  of  the  Home  except  1.  The  value  of  the  farm 
products  was  $357.50,  all  of  which  was  fed  to  stock.  The  cost  of  main- 
taining the  farm  proper  during  the  year  was  reported  as  $5,094.79, 
and  the  cost  of  maintaining  transportation  and  teams  was  $2,937.41. 

The  accounts  and  disbursements  were  inspected  from 
DisbnraemcntR         the  date  of  last  inspection,  Septem])er  8,  1900,  to  Sep- 
tember 9,  1901,  and  may  be  summarized  as  follows: 


Balance  on  hand  Sept.  8, 1900 

Received  by  transfers 

Received  from  sales 

Received  from  collections 

Transfers  between  heads 

Cash,  refund  of  errors 

Credits  by  cancellation  of  checks  to  decease<i 
members 


General 
fund. 


Pension 
fund. 


Post  fund. 


Total. 


845.114.16 

421.G08.00 

3,020.83 

1,111.11 

411.01 

101. 12 


8213.  568. 24 


Total. 


471,42().23 


Expended ;      391.9S5.71 

Transferred  to  general  treasurer 14, 915. 62 

Transfers  between  heads 411. 01 


88.00 


dS,  513. 70 
'35,'2i8."w" 


W8,627.86 

635.176.24 

38,238.87 

1,111.11 

411.01 

161. 12 

88.00 


213,656.24 


:iS,731.74  I     723,814.21 


212, 047. 87 


28,261.78 


Total 

Balance  on  hand  Sept.  9,  1901. 


407, 312. ;« 
04,n3.H9 


212,0-J7.H7 
1,008.37 


28,201.78 
10, 469.  % 


632,895.36 

14, 915. 62 

411. 01 


648,221.99 
75, 592. 22 


471, 420. 2:^         213.650.24 


38,731.74  I     723,814.21 


The  balance  was  all  on  deposit  in  the  Indiana  National  Bank,  Indian- 
apolis, Ind.,  except  the  fonowinj^  amounts  in  transit:  Pension  fund, 
$211.87;  post  fund,  $325.77. 

All  expenditures  during  the  year  were  made  b}^  check. 
General  fund.         There  werc  received  on  account  of  posthumous  accounts 

the  sum  of  $1,376.69,  and  paid  out  to  the  legal  repre- 
sentatives or  heirs  of  the  deceased  members  $1,029.71. 

Anavemgeof  380  men,  or  about  26.2  per  cent  of  those  present, 
were  daily  employed  and  paid  out  of  the  general  fund,  and  they 
received  a  total  of  $67,540.67  during  the  year,  a})out  15.2  of  the  total 
amount  expended.  An  average  of  30  men  were  daily  at  work  without 
pay  (not  as  a  penalty),  and  were  employed  as  waiters  and  in  scullery 
work. 

The  estimated  cost  of  repairs  needed  for  the  yeiir  ending  June  30, 
1903,  at  this  Branch  is  $20,000. 

The  average  cost  of  maintenance  per  ciipita  during  the  year  is 
reported  as  $155.95. 

The  total  receipts  from  sales  under  this  fund  for  the 
Poet  fund.  year  are  reported  as  $25,837,  of  which  $18,840  was 

from  the  beer  hall  and  $6,997  from  the  Home  store. 
In  addition  to  this,  $3,289.31  was  received  from  transportation,  $149.10 
from  amusements,  and  $206.29  from  other  sources. 
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The  expenditures  for  stoi^k  were: 

Home  store $6, 675.  8C 

Beer  hall 7,899.3C 

14, 576. 1( 

The  other  expenditure^^  amounted  to  $10,970.23,  making  a  total  out- 
lay of  $25,545.33.  The  amount  of  net  profit  for  the  year  was  reported 
as  $5,853.86.  Beer  to  the  amount  of  42,896  gallons,  which  cost 
$7,899.30,  was  sold  for  $18,840,  a  profit  of  $10,940.70,  the  profit  Iniing 
more  than  138  per  cent. 

The  destruction  of  the  checks  at  the  beer  hall  has  not  always  been 
superintended  by  the  treasurer  in  person,  but  he  announced  that  in 
future  it  would  be  done. 

A  cash  register  is  used  as  a  check  on  sales  at  this  Branch  and  a  sys- 
tem of  checKs  at  the  beer  hall. 

The  number  of  employees  paid  from  this  fund  was  28,  or  1.98  per 

cent  of  the  average  present,  and  the  aggregate  of  their  salaries  during 

the  year  was  $6,796.25,  or  an  average  of  ^42.72  per  employee.     The 

j  maximum  salary  paid  was  $2.50  for  a  civilian,  and  the  minimum,  58 

cents  j)er  day  for  a  member. 

The  details  of  the  business  of  this  fund  are  fully  covered  in  appended 
tables. 

The  number  of  pensioners  on  the  rolls  of  this  Branch 
Pension  fund.         at  the  closc  of  the  vcar  was  1,965,  or  87  per  cent  of 

the  membership.  They  were  paid  during  the  year 
$194,680.54,  of  which  $35,747.99  was  paid  by  check  and  the  remainder, 
$158,563.05,  in  currency.  The  lowest  pension  paid  was  $6  and  the 
highest  $25  per  month,  and  a  large  percentage  of  the  members  received 
$12,  $8,  ana  $6  per  month.  The  Wlance  due  pensioners  at  the  close 
of  the  year  was  $369.50,  which  was  the  smallest  })alance  reported  at 
any  of  the  Branches.  Thirty-four  thousand  four  hundred  and  fifty 
dollars  and  ninety -nine  cents  was  paid  to  absentees  during  the  year. 

The  clothing  at  this  Branch  was  in  excellent  con- 
ciothing.  dition.     The  value  of  clothing  on  hand  July  1,  1900, 

is  repoitedas  $15,195.86,  and  that  received  during  the 
year  from  depot  as  $21,220,  and  from  other  places  as  $2,713.27,  giving 
a  total  accountability  of  $39,129.13.  The  value  of  the  clothing  issued 
during  the  year  is  reported  as  $23,213.48,  and  of  clothing  on  nand  at 
the  close  of  the  year  $6,690.11.  The  prescribed  letters  on  collar  of 
blouse  were  not  worn. 

The  laundry  at  this  Branch  is  of  ample  capacity  and  in 
Laundry.  good  couditiou.     There  are  16  employees.     The  cost  of 

operating  the  laundry  during  the  year  was  $3,176.77. 
The  apparatus,  including  the  fire  extinguishers  was 
Fire  depftrtment.     well  tcstcd  and  f ound  to  be  ill  a  very  satisfactory  con- 
dition.    A  10-inch  pipe  has  been  laid  from  the  power 
house  to  the  lake,  which  will  utilize  tne  water  in  the  lake  for  fire  pur- 
poses if  necessary.     There  were  no  fires  during  the  year. 

There  are  6  shops  at  this  Branch,  a  decrease  of  S 
^^gineer    depart-  since  last  report,  locatcd  as  follows:  Bakery  in  general 

mess  hall;  horseshoeing  and  repair  shops  in  separate 
frame  building  on  east  side  of  grounds  south  of  laundry;  printing 
shop  in  basement  of  headauarters  building;  shoe  and  tailor  shop  in 
basement  of  barrack  D.  With  the  exception  of  the  shoe  and  tailor 
shop  they  are  all  suitably  located. 
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There  is  no  cold  storage  or  ice  plant.  Ice  is  purchased  at  $4  per 
ton.  Twenty  thousand  four  hundred  and  four  cubic  feet  of  air  space 
is  cooled. 

An   average   of   :22   persons  are   employed   in    the 
^commi8Hary  depart- j^i^j^^j^  and  57  in   the   dining  hall.     There   wore  no 

sales  of  condemned  subsistence  stores,  and  no  mem- 
bers received  outdoor  relief  in  subsistence.  The  method  of  purchase, 
issue,  cooking,  and  serving  fixes  the  responsibility  at  each  stage  and 
insures  accurate  accountability  for  and  record  of  stores.  The  follow- 
ing was  the  bill  of  fare  for  the  week  ending  June  2iJ,  1901,  to  wit: 

Sunday. 

Breakfast:  Bacon  and  eegs,  potatoes,  bread,  oleo,  coffee. 

Dinner:  Roast  veal  with  brown  gravy,  mashtni  jx)tatoe8,  stewed  corn,  green 
onions,  pie,  bread,  oleo,  coffee. 

Supj)er:  Rice  pudding,  sirup,  strawl)erries,  coffee  c^ke,  bread,  oleo,  tea. 
Mmid^iy. 

Breakfast:  Beef  stew,  bread,  oleo,  coffee. 

Dinner:  Barley  souj),  Iwiled  shoulder  of  pork,  potatoes,  ))read,  oleo,  coffee. 

Supper:  Cold  meats,  hot  buns,  oleo,  tea. 
TtLesday. 

Breakfast:  Corned-l)eef  hai?h,  bread,  oleo,  coffee. 

Dinner:  Roast  beef,  potatoes,  ])reafl  pudding,  bread,  oleo,  coffee. 

Supper:  Corn-meal  mush  and  milk,  stewe<l  fruit,  bread,  oleo,  teii. 
WedncMiay. 

Breiikfast:  Beef  fricassee,  potato^'s,  bread,  oleo,  coffee. 

Dinner:  Boiled  sugar-cured  ham,  spinach,  i>otatoe8,  ])rea<^i,  oleo,  en;'!  .• 

Supper:  Hominy  grit.s,  simp,  aj^ple  butter,  bread,  oleo,  tea. 
Thursday, 

Breakfast:  Mutton  st^w,  bread,  oleo,  coffee. 

Dinner:  Roast  beef,  navy  beans,  i)otatoes,  pickles,  bread,  oleo,  coffee. 

Supper:  Stewed  fruit,  boiled  rice,  sirup,  bread,  oleo,  tea. 
Fridiiy. 

Breakfast:  Baked  mackerel,  i)otatoes,  bread,  oleo,  coffee. 

Dinner:  Stewed  codfish  (cream  sauce ),  stewed  peas,  potatx)es,  corn  bread,  wheat 
bread,  oleo,  coffee. 

Supi)er:  Oatmeal  mush,  sirup,  cheese,  ))read,  oleo,  tea. 
Sdiurdny. 

Breakfast:  Fresh-beef  hash,  breaii,  oleo,  coffee. 

Dinner:  Boiled  corned  beef  and  cabbage,  potatoes,  bread,  oleo,  coffee. 

Supper:  Stewed  fruit,  ginger  cake,  bread,  oleo,  tea. 

A  special  menu  was  prepared  for  Thanksgiving  Day  dinner,  which 
was  served  at  this  Branch  at  noon  on  Thursday,  November  28,  11^0 1. 
During  the  dinner  hour  patriotic  selections  were  rendered  })y  the 
National  Military  Home  orchestra.     The  menu  was  as  follows: 

Dhmer  mciut. — Roast  young  turkey  (oyster  dressing,  cmnl)erry  sauce),  sweet  pota- 
toes, stewed  tomatoes,  celery,  pickles,  table  sauce,  hors<»-radish,  bread,  butter. 

DesHcrt. — Hot  mince  pie,  cream  cheese,  cottage  pudding,  oranges,  bananas,  ai)ple8, 
assorted  fruits,  coffee. 

The  number  of  patients  in  the  hospital  on  rFune  30, 
jicdicai    .lopart-  -^<)^)^^  ^^^  (^^^  ^^^  ^f  ^'^^,^  j,^  barracks  and  on  sick  call, 

35,  a  material  decrease  over  the  numl)er  reported  hist 
year.  The  principal  chronic  diseases  reported  were  rheumatism, 
malaria,  and  cardiac  diseases;  the  principal  acute  diseases  were  influ- 
enza and  cystitis,  and  the  principal  surgical  diseases  were  fi'actures, 
hydrocele,  and  amputations.  There  were  13  cases  of  erysipelas  and  1 
of  variola.  During  the  year  there  were  106  deaths,  80  of  which 
occurred  in  the  hospital,  and  the  average  age  at  the  time  of  death  was 
64.24  years.  The  death  rate  was  57.99  to  the  1,000  of  the  average 
present  and  absent. 
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The  coffins  arc  made  by  contract  outnide  the  Home  and  cost,  with 
box,  $8.75  each.     The  total  cost  of  a  funeral  is  $15.05. 

There  are  62  employees  in  the  hospital,  who  were  paid  $13,059.35 
for  their  services  during  the  year. 

Twenty -eight  of  the  patients  showed  indications  of  disordered  minds 
and  15  of  tins  number  are  considered  permanently  insane.  They  are 
quartered  and  cared  for  in  the  annex  to  the  hospital,  which  provides 
ample  facilities  for  the  purpose.  None  are  in  close  confinement  or  are 
allowed  to  mingle  with  other  members. 

Five  of  the  members  were  totally  blind  and  23  had  impaired  vision 

so  as  to  be  unable  to  read.     One  reader  is  employed,  and  all  who  can 

not  read  are  read  to  twice  daily.     None  of  the  members  were  under 

treatment  for  alcoholism. 

Cemetery.  Sixty-cight  members  were  buried  at  the  Home  ceme- 

teiy  during  the  year. 

No.  6. — Report  of  an  Inspection  of  the  Marion  Brangh,  bcadb 

September  16  to  19,  1901. 

iHiRt-offlce  ^^®  post-office  of  the  Marion  Branch  is  National 

"°  *^'  Military  Home,  Grant  County,  Ind. 

The  local  manager  of  the  Marion  Branch  is  Col. 
Local  manager.       Gcorgc  W.  Steele,  of  Maiion,  Ind. ,  whose  term  expiree 

in  1902.  Colonel  Steele  has  also  bsen  secretary  of  the 
Board  of  Managers  since  April,  1900. 

The  officers  of  the  Branch  are:   Capt.  Justin  H. 
Officers.  Chapman,  governor;   Cfeipt  J.  W.  Sanderson,  gii&r- 

termaster;  Mai.  A.  D.  Kimlmll,  surgeon;  Dr.  Harry 
Miller,  first  assistant  surgeon;  Dr.  L.  H.  Marks,  second  assistant  sur- 

Sion;  Dr.  O.  W.  McQuown,  third  assistant  surgeon;  Rev.  D.  EL 
yers,  Protestant  chaplain;  Rev.  F.  C.  Wiechmann,  Catholic  chaplain. 
At  the  preceding  inspection  there  was  no  quartermaster  at  this 
Branch.  Capt.  J,  W.  Sanderson  has  since  been  appointed  to  this 
position,  ana  at  the  time  of  the  inspection  he  was  also  acting  as  treas- 
urer in  place  of  Capt.  H.  O.  Heichert,  resigned,  who  had  been  the 
treasurer  of  the  Branch  for  several  years.  For  the  purposes  of  best 
administration  there  should  be  a  treasurer  here,  and  it  is  learned  that 
since  the  date  of  inspection  Capt.  John  Q.  Adams  has  been  appointed 
to  the  position. 

This  Branch  continues  in  its  former  high  state  of 
General  condition.    exccUcnce  Under  the  superior  administration  of  its 

governor,  who  develops  the  military  spirit,  so  far  as  is 
practicable,  considering  the  age  of  the  members.  The  beneficial  effects 
are  easily  evident.     It  is  also  noted  that  great  cleanliness  is  one  of  the 

grevailing  features  at  this  Branch.     It  more  nearly  approaches  a  ^^  Sel- 
lers' Home"  than  any  of  the  other  Branches. 

The  reservation  belonging  to  the  Home  consists  of 
ReseiTation.  about  300  acrcs,  and  in  addition  to  this  some  347  acres 

are  leased  for  purposes  of  obtaining  natural  gas.  The 
lease  remains  in  effect,  in  the  discretion  of  the  Board  of  Managers,  as 
long  as  gas  is  obtained,  and  the  cost  is  $347  a  year  and  $100  for  each 
new  gas  well  put  down. 

The  ground!s  are  well  kept  and  cared  for,  and  present  an  extremely 
attractive  appearance. 
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There  are  12  brick  barracks,  centrally  located.    They 
Barracks.  wcrc  in  vcry  good  condition,  except  that  in  a  few  of 

them  there  were  some  cobwebs,  and  a  number  of  unau- 
thorized articles  under  the  beds.  The  general  condition  was  very  sat- 
isfactory. The  number  of  fire  buckets  in  the  barracks  was  deficient. 
It  is  proposed  to  have  a  new  barrack,  with  dining  room  and  kitchen 
attached,  for  old  men. 

All  the  barracks  have  basements,  which  are  used  as  furnace  rooms. 
The  12  barracks  were  originally  intended  to  furnish  accommodations 
for  1,320  inmates.  The  population  present  at  time  of  inspection  was 
1,751,  of  whom  11  were  temporary.  None  of  them  were  sleeping  in 
basements  or  on  floors,  but  119  were  sleeping  in  attics,  13  in  a  room 
over  the  kitchen,  and  others  in  the  barn,  renovating  shop,  pumping 
station,  guardhouse,  librarj%  and  gatehouse. 

Some  of  the  rooms  on  the  second  floor  of  the  administration  building 
are  used  as  quarters  for  the  adjutant  and  the  band  leader,  each  having 
a  kitchen. 

Nine  of  the  barracks  have  2  bath  tubs  each,  1  on  each  floor,  and  3 
barracks  have  4  bath  tubs  each,  2  on  each  floor.  There  appeared  to 
be  a  suflScient  supply  of  water-closets  and  urinals.  The  barracks  are 
lighted  by  electricity.  All  of  them  have  open  fireplaces  and  6  are  heated 
by  hot-air  furnaces.  The  beds  and  bedcnng  were  in  good  condition, 
and  the  allowance  of  bedding  seemed  ample.  It  was  reported  that  the 
thin  mattresses  are  not  yet  expurgated. 

No  record  is  kept  of  amount  expended  on  each  building. 
At  most  of  the  Branches  each  individual  member  looks  after  the 
extermination  of  such  veraiin  as  may  afflict  his  bed  or  barrack,  but  at 
the  Marion  Bi'anch  there  is  a  ''bug  man,"  whose  business  it  is  to  go 
from  barrack  to  barrack  as  often  as  may  he  nec^essary  to  attend  to  the 
extermination  of  the  vermin,  and  this  plan  has  been  found  to  have 
most  excellent  results. 

There  is  but  one  storehouse,  the  quartermaster  and 
storehouses.  commissary  building.     It  is  used  for  quartermaster, 

subsistence,  and  medical  stores,  and  was  very  crowded. 
It  was  in  good  condition  as  to  repairs,  and  not  damp;  but  is  of  insuf- 
ficient capacity.  Quartermaster  supplies  are  also  stored  in  parts  of 
the  basements  of  three  of  the  barracks.  It  was  reported  that  no  arti- 
cles had  deteriorated  or  become  worthless  during  the  past  year  on 
account  of  poor  storage. 

Heretofore   the  various  shops,   except   the   black- 
shops.  smith  shop,  were  in  the  basements  of  the  barracks.    A 

new  frame  building  has  been  erected  for  the  shops, 
but  it  is  remotely  located,  and  does  not  acconmiodate  all  the  shops. 
The  chances  of  fire  are  increased  by  the  storage  of  oil  and  turpentine. 
An  oil  house  should  be  built. 

Water  is  pumped  from  7  wells  87  feet  deep,  and 
Water  supply.         from  2  dccp  or  limestone  wells,  into  the  standpipe, 

which  has  a  capacity  of  240,000  gallons.  The  water 
is  satisfactory  as  to  quality;  and  is  sufficient,  but  not  abundant,  in 
quantity.  Any  further  reduction  in  supply  may  suggest  additional 
wells  to  increase  the  quantity. 

The  sanitary  and  storm  system  of  drainage  and  sew- 
^Drainage  and  sewer-  ^j-age  Is  in  use,  and  was  in  good  condition  at  time  of 

inspection.  It  was  reported  that  the  drainage  and  sew- 
erage system  required  no  improvement. 
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The  protection  against  fire  consists  of  a  standpipe  18 
Fire  depurtment.     feet  in  diameter  and  125  feet  high,  which  is  always  full 

of  water;  together  with  suitable  apparatus,  which  was 
adequate,  and  in  good  condition,  and  is  tested  once  each  quarter.  There 
is  a  fire  company  of  16  members  and  6  civilian  employees;  and  a  fire 
detail  of  16  members  in  each  barrack.  The  fire  department  was  well 
tested  at  inspection  and  found  to  be  satisfactory,  details  of  men  from 
each  company  promptly  reporting  at  the  place  of  the  supposed  fire. 
No  fires  occurred  during  the  year. 

The  supply  of  gas  is  diminishing,  although  new 
Heating.  wells  havc  been  sunk.     Considerable  apprehension  is 

felt  for  the  future;  and  if  the  gas  gives  out  a  heating 
plant  of  considerable  cost  will  be  the  onlv  alternative.  Such  a  plant 
IS  now  in  contemplation,  the  cost  of  whicn  can  not  be  estimated  until 
after  an  investigation  by  an  expert,  which  investigation  has  been 
authorized  by  the  Board  of  Managers. 

The  barracks^  hospital,  and  other  buildings,  as  well 
Lighting.  as  the  grounds,  are  lighted  by  electricity  from  an  elcjc- 

tric  plant  on  the  Home  grounds.  A  new  power  house 
has  been  erected  for  this  plant,  and  it  is  a  good  building,  with  fine 
machinery.  The  two  machines,  with  a  maximum  of  4,8<X)  lights,  will 
be  abundiant,  and  will  provide  arc  lights  for  the  grounds.  Probably 
only  one-half  of  the  lights  will  be  u^d  ordinarily,  or  those  from  one 
machine  only. 

The  improvements  needed  for  the  fiscal  year  ending 
improvementti.       June  30, 1903,  are  reported  to  be  a  guard  barrack  and 

a  heating  plant.  The  improvements  (not  repairs)  made 
during  the  fiscal  year  were  a  carpenter  and  paint  shop,  electric-light 
building,  greenhouse,  nurses^  quarters,  surgeons'  quarters,  chapel  (and 
completing  and  furnishing  same),  and  a  pavilion.  The  cost  of  these 
was  ^0,626.37.  The  buildings  authorized  during  the  fiscal  ^ear,  bat 
not  completed  at  time  of  inspection,  were  a  barrack,  dinmg  room 
and  kitcoen  combined,  officers'  quarters,  and  blacksmith  shop — ^the 
whole  to  cost  $44,000.  The  cost  of  repairs  (not  construction)  made 
during  the  fiscal  year  amounted  to  $24,635.47. 

The  average  number  present  and  absent  at  this 
popuiauon.  Branch  during  the  year  was  2,392,  as  against  2,403  for 

the  preceding  year,  a  decrease  of  11.  The  average 
number  present  was  reported  as  1,769,  a  decrease  of  12  from  the  pre- 
ceding year;  and  the  average  number  absent  was  623,  as  against  622  for 
the  previous  year.  The  average  number  temporarily  cared  for  was  9, 
the  same  as  for  the  preceding  year.  The  average  age  of  the  members 
was  reported  as  62.46  years,  while  for  the  previous  year  it  was  58.6. 
The  greatest  number  present  during  the  year  was  1,931,  on  February 
28,  1901,  and  the  smallest  number  was  1,572,  on  June  19,  1901.  The 
total  number  cared  for  during  the  year  was  2,942.  At  the  time  of 
ins[)ection  there  were  1,751  officers  and  members  present  and  620  mem- 
bers absent,  a  total  of  2,371.  The  number  of  Spanish  war  veterans 
cared  for  at  this  Branch  to  date  of  inspection  was  23,  of  whom  7  had 
been  discharged,  leaving  16  at  time  of  inspection. 

At  the  review  there  were  3  officers,  875  members, 
Review.  and  a  band  of  21  men  in  line — a  total  of  899.     There 

were  862  in  camp  but  absent  from  review,  as  follows: 
Two  hundred  and  seventy-four  sick,  348  on  extra  and  other  duty,  288 
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excused,  and  2  absent  from  other  causes.  Of  the  620  absent  from 
camp  27  were  absent  without  leave.  The  men  in  line  paraded  for 
inspection,  and  then  passed  in  review,  the  ceremonv  being  very  cred- 
itable. The  appearance  of  the  men,  as  well  as  of  tlieir  clothincr,  was 
very  good.  More  of  the  men  were  freshly  shaven  and  had  their  hair 
trinnned  than  were  observed  at  any  other  Branch.  There  was  also  less 
indifference  than  was  seen  elsewhere,  and  it  was  evident  that  an  effort 
was  made  to  do  the  best  possil)le.  There  is  a  system  of  competition 
between  the  organizations  at  this  Branch  as  to  which  can  make  the 
best  record  and  present  the  best  appearance,  and  the  governor  stated 
that  it  created  great  interest,  and  was  undoubtedly  most  beneficial  to 
the  cleanliness  and  discipline  of  the  men. 

During  the  year  684  offenses  were  committed  by  335 
Discipline.  members.      For  the  preceding   year  the  record  was 

673  offenses  by  386  members;  so  some  improvement 
is  apparent.  The  principal  offenses  were  drunkenness,  drunk  and 
disorderly,  insubordination,  fence-jumping  while  under  sentence,  and 
drunk  while  on  duty.  The  penalties  imposed  for  offenses  were  labor 
and  suspension  of  passes.  The  greatest  mim]>er  drunk  on  one  day 
was  25 — on  March  2,  1901,  the  day  subseciuent  to  a  pension  day.  The 
total  nmiiber  of  mem])ers  tried  was  335,  and  of  these  192  were  tried 
once,  76  were  tried  twice,  and  67  were  tried  more  than  twice.  The 
total  number  of  members  punished  was  2S(),  and  the  total  not  pun- 
ished was  2,662.     The  per  cent  not  punished  was  90.5. 

The  guardhouse  is  centrally  located,  south  of  the  (juartermaster 
building,  and  was  in  good  condition. 

The  facilities  for  amusements  consist  of  a  theater. 
Amusements.  })and,  libmry,  ])illiard  hall,  and  clubroom.     There  is 

no  boating.  There  were  34  free  and  6  paid  perform- 
ances in  the  theater  during  the  veai*.  These  were  generallv  well 
attended;  and  the  greatest  number  of  vacant  seats  was  during  the 
cold  weather  in  »lanuary.  Member^  are  admitted  free.  To  others 
there  is  a  charge  of  50  (^ents,  and  tln^  nn-eipts  for  the  year  from  this 
source  amounted  to  ^35.50,  and  the  expenses  for  performances  amounted 
to  ^10.  The  performances  consisted  of  diamas,  concerts,  lectures, 
etc.  The  theater,  which  has  a  seating  capacity  of  5<M>,  is  ctMitrally 
located  and  in  good  condition.  It  is  not  used  for  other  purposes  than 
those  named. 

The  band  is  a  good  one,  and  consists  of  2  members  and  23  civilians, 
and  its  total  cost  for  the  year,  including  subsistence  and  other  allow- 
ances of  civilians,  was  $7,432.90.  The  average  monthly  compensation 
of  the  leader  was  J^lOO;  of  members,  §>17.50,  and  of  civilians,  $21.21. 
During  the  year  216  concerts  were  mven,  64  indoors  and  152  out  of 
doors,  all  of  which  were  well  attended.  Classical  music  and  the  pop- 
ular airs  of  the  day  were  discoursed,  and  national  airs  and  music  by 
American  composers  were  played  at  every  concert.  The  band  is  main- 
tained during  the  entire  year.  There  is  one  band  stand,  which  is  in 
good  condition  and  centrally  located,  in  Steele  circle.  The  civilian 
musicians  are  quartered  in  barrack  No.  8,  on  the  same  conditions  as 
members,  and  they  receive  the  same  clothing,  fuel,  and  rations  as  the 
members. 

The  library  is  located  on  the  second  floor  of  the  mess-hall  building 
and  was  in  good  condition.  At  time  of  inspection  it  contained  4,064 
volumes.     Thirty-five  newspapers  and  16  ms^fazines  are  received. 
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During  the  year  134  volumes  wore  added  to  the  library  by  purchase 
and  221  by  gift,  a  total  of  855,  and  the  numlier  read  or  circulated 
during  the  same  time  was  85,99S*.  Fiction  is  said  to  be  the  class  of 
reading  in  greatest  demand. 

The  Grand  Army  of  the  Republic,  Woman's  Christian  Temperance 
Union,  and  Women's  Relief  Corps  take  an  interest  in  the  members; 
and  among  the  membei*s  themselves  there  are  several  organizations, 
with  fair  memberships,  which  meet  about  twice  a  month,  viz:  Union 
Veteran  Legion,  Chloride  of  (iold  Club,  Christian  Union, ,  Home 
Christian  Temi)erance  Union,  and  Sjicred  Heart. 

The  billiard  room  is  on  the  second  floor  of  the  mess-hall  building, 
and  contains  8  billiard  tables  and  1  pool  table,  all  in  good  condition. 
There  is  no  charge  for  games.  The  tables  are  in  use  at  all  times  during 
houi*s.  The  card  room  is  also  on  the  second  floor  of  the  mess-hail 
building,  and  has  S  talJes,  which  are  I'eported  to  l>e  in  constant  use 
during  the  hours  allotted  to  recreation,  which  are  from  7.30  a.  ni.  to 
4.30  p.  m.  Checkers,  chess,  dominoes,  and  cribbage  are  also  played, 
and  it  is  stated  that  the  fac*ilities  are  ample  to  ac^^onnnodate  all  who 
desire  to  take  part  in  any  of  these  various  games.  Quoits  is  the  only 
outdoor  ganie  engaged  in.  It  is  reported  that  all  these  reci'eations 
have  an  excellent  effect  upon  disciphne. 

At  the  time  of  tne  inspection  the  Chloride  of  Gold 

Gold  cure.  Club  had  78  members.     During  the  year  20  meml>ers 

took  the  cure  for  the  first  time,  and  8  of  these  relapsed 
and  took  it  the  second  time.  None  took  it  the  third  time.  The  cost 
of  taking  the  cure  is  $15  each  time.  During  the  year  the  receipts  of 
the  club  were  $254.80;  expenditures,  $247.07;  and  the  balance  on 
hand  at  the  end  of  the  year  was  $151.96.  Meetings  are  held  twice  a 
month  in  the  clubroom  over  the  mess  hall  bread  room.  It  was  stated 
that  no  inducements  or  encouragements  are  given  members  to  take 
the  cure.  The  club's  accounts  arc  kept  separate  and  distinct  from 
other  funds. 

The  new  chapel  has  been  finished,  and  is  a  very  good 

Reiigioiw  services,    one.     Religious  scrviccs  are  held  in  it  three  times  a 

week  bv  the  Protestants  and  twice  a  week  bv  the  Cath- 
olics.  It  has  a  capacity  of  about  300  for  each  of  these  denominations. 
The  Protestant  chaplain  lives  in  Marion  and  the  Catholic  chaplain  in 
Gas  City,  and  each  receives  $50  a  month.  The  average  attendance  at 
the  Protestant  services  is  said  to  be  200  and  at  the  Catholic  services 
300.  During  the  year  190  religious  services  w^ere  held  b}'  Protestants 
and  158  by  Catholics,  and  eacii  chaplain,  on  an  average,  made  two 
visits  a  week  to  the  sick.  The  chaplains  also  conduct  funerals,  and 
have  charge  of  the  correspondence  relative  to  Harris  Library. 

Eighty-three  acres  of  land  are  under  cultivation — 

Farm.  68  for  farming  and  15  for  gardening  purposes.     The 

buildings  jx^rtaining  to  the  farm  are  2  barns  for  hav 
and  quartering  animals,  1  wagon  shed,  2  tool  sheds,  and  1  corncrib,  all 
in  good  condition.  Indeed,  the  stables  were  in  fine  condition,  as  were 
the  animals,  wagons,  and  harness.  The  animals  were  well  groomed, 
and  were  paraded  in  line  for  inspection.  Sixteen  public  vehicles  and 
1  private  vehicle  are  kept;  also  13  public  and  2  private  animals.  No 
cows,  pigs,  or  other  animals  are  kept  on  the  farm.  The  value  of  the 
farm  stock  on  hand  June  1,  1901,  was  reported  as  $1,385.  The  aver- 
age number  of  employees  on  the  farm  was  9,  and  in  the  garden  and 
lawn  33. 
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The  value  of  farm  products  for  the  year  Is  reported  as  follows: 

Turned  into  commissary $2, 834.  75 

Fe<i  to  stock 698.  72 

Sold 812.28 


Totiil  farm  products 3,  845.  75 

The  cost  of  mamtenance  of  farm,  etc. ,  during  the  year  was  reported  as: 

Farm  proi)er $3.  721 .  28 

I>awn  and  flower  garden 2.  201. 04 

Transportation  and. teams 2,  805. 91 

Total  cost  of  maintenance 8,  728.  23 

For  the  preceeding  year  the  value  of  farm  ])roducts  was  $3,50(3.44, 
and  cost  of  maintenance  $8,242.70. 

The  receipts  and  di.s])iirsements  of  the  Branch  were 
Disbursements.        examined  from  September  14,  lOOO,  to  September  14, 

1901.  The  transactions  in  the  general,  pension,  and 
post  funds  (the  accounts  of  the  two  different  treasurers  being  consoli- 
dated in  the  tabulation)  were  as  follows: 


Gent- ml 
fund. 

IVrjsion 
ftnid. 

I'ost  fund. 

Total. 

On  hand  Sept.  14,  1900 

By  transfer 

Bv  siik's 

S2:^.  26.'».  (".2 

275,1K.=>.37 

4.08^rs9 

i3.o:> 

2.083.71 
37. 97 

S5. 002.  K3 
2X7, 1S2.  K.H 

S2,350.21 

3,  ;J95.  :iO 

33,751.81 

S30, 618. 66 

56,5,763.55 

37  836.71 

Bv  disiillowances 

13.05 

Bv  colloetions 

2. 083. 71 

Miscellaneous 

183.00 

175.97 

Total  to  be  ae(*onntc<l  for 

3()l,t;70.r,l 

292.:?23.71  i 

39, 497. 3:5 

6;V..  491.65 

Expended 

Transferreil  to  general  treasury 

2.V>,3:i-l.l2 

3('..  r)49. 22 

1  S3.  3-1 

285. 478.  (•>;'>  i 

3;^  576.  ;J8 

574.:i^9.15 
'SiK  (>49. 22 

A 1  lowanees 

183.  ;m 

Total 

On  hand  Sept.  14,  1901 

292,i»k;.as 

12, 503. 93 

285,478.65  , 

6,815.0()  1 

33.  57r..  3K 
5,  IW.  95 

611,221.71 
25.269.IM 

304,670.61 

2*.»2,323.71 

39, 497.  Si 

rHJ6,491.65 

The  balance  was  all  on  deposit  in  the  Indiana  National  Bank, 
Indianapolis,  Ind. 

The  total  receipts  of  the  geneml  fund  for  the  fiscal 
General  fund.         year  ending  June  30,  lt)ol,  was  $24i^^H)().00,  and  the 

expenditures  were  $24t^507.'iO,  all  of  which  was  paid 
out  by  check.  The  sum  expended  for  improvements  and  repairs  was 
$(15,261.84.  There  was  received  on  posthumous  accounts  the  sum  of 
$3,030.71,  of  which  $2,572.29  was  expended. 

There  were  435  employees  authorized  under  the  general  fund  during 
the  year,  viz,  3  officers.  19  noncommissioned  officers,  358  members, 
and  55  civilians.  The  amounts  paid  these  employees  were  reported  as 
follows: 

Officers $7, 1 89.  47 

Noncommissioned  officers 5,  UK).  00 

Meml)ers 37,  7(i7. 57 

Civilians 27,406.58 

Total 77,523.62 

This  makes  an  average  of  $178.21  for  each  employee,  as  against 
$171.20  for  the  previous  year.     None  worked  without  pay  during  the 
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year.  The  average  mte  of  pay  per  day  for  those  employees  is  reported 
as|»6.()7  for  officers;  69  cents  for  nonconiniissionea  oncers;  29  cents 
for  uieiiilx?rs,  and  1^1. 3S  for  civilians. 

The  avenige  cost  of  maintenance  i)er  capita  was  stated  a.s  ^M 82. 03,  as 
against  #112.52  for  the  preceding  year. 

Three  huildingH  pertain  to  the  post  fund — Stinson 

Pwtfmni.  Memorial  I  tail,  the  Home  store,  and  the  greenhouse — 

and  of  these  the  Home  Hton»  alone  is  occ^upied  for  post- 
fund  pur|K>ses.  The  numl>er  of  employees  under  the  post  fund  was 
repoi*ted  as  33,  and  the  total  amount  paid  then]  during  the  year  as 
ljW^,95^;.♦>7,  or  an  average  of  Jf2ir).51),  as  agsiinst  an  avenige  of  ^229.% 
for  the  previous  year.  The  average  rate  of  comjXMisation  per  day 
ranged  from  41  to  75  cents.  During  the  year  a  net  profit  of  $7,948.98 
is  reported  to  have  l)een  made.  No  h<K»r  was  sold.  A  cash  register  is 
the  clieck  on  business  at  the  Home  store. 

It  was  rejx>rte<i  that  the  numl)er  of  pensioners  on 

rension  fuiui.         the  rolls  on  June  30,  ltH)l,  w^as  2,141,  and  of  these 

1,564  were  present  on  that  day.  During  the  year  the 
amount  of  pension  money  received  was  ♦27S,81().45,  and  during'  the 
same  time  the  sum  of  li>277,58().58  wits  paid  out — ^181,758.17  in  cur- 
rency and  $J)5,828.41  by  check.  The  system  of  paying  pensions  at 
this  Bmnch  is  defective,  and  it  would  doubtless  prove  acu^antageous  if 
the  system  in  use  at  the  Northwestern  Branch  was  adopted.  One  hun- 
dred and  fifty-four  pensioners  had  funds  to  their  credit,  ranging  from 
less  than  $100  to  $1,000  and  over.  Four  })eneticiaries  receive  pensions 
of  $30  per  month,  which  is  the  highest  rate  drawn  by  any  at  this 
Branch.  Two  clerks  are  employed  on  i>ension  business,  one  at  $240, 
and  one  at  $300  per  vear. 

All  classes  of  supplies  are  stored  in  a  single  store- 

BuppiicK.  house,  as  heretofore  stated.     No  quartermaster  sup- 

plies are  reported  as  on  hand  on  June  30, 1901.  The 
invoice  value  of  property  received  from  d(»pot,  by  purchase  and  by 
transfer,  amounted  to  $54,1^1.65.  Quartermaster  proTOrt^'^  that  cost 
$5,950.33  was  condemned  and  sold  during  the  yeai*,  ana  it  is  reported 
that  it  brought  $12r).75.  Rags  to  the  amount  of  $834.36  were  also 
sold.  The  original  cost  of  the  clothing  ins[)ccted  and  condemned  dur- 
ing the  year  was  rejwrted  as  $21,509.52;  and  it  was  stated  that  unserv- 
iceable property  is  disposed  of  as  recommende<l  by  the  inspector -gen- 
eral of  the  Home,  the  disposition  of  each  article  being  marked  on  the 
condemnation  sheet  at  the  time  of  inspection. 

The  mess  hall  and  kitchen  were  both  in  excellent  con- 
^commissary  depart- di^i^^       The  iuspcctiou  of   the  iiicss  hall,  including 

kitchen  and  bakery,  was  very  minute,  and  it  was  the 
cleanest  ever  seen;  no  dirt  or  roac&es.  Credit  for  this  excellent  con- 
dition is  due  to  the  sergeant  in  charge. 

The  dining  hall  has  a  capacitv  for  1,072  persons.  Some  of  the  tables 
are  set  twice  for  each  meal.  ^The  dining  nail  and  kitchen  are  said  to 
be  inspected  frequently  by  the  governor,  surgeon,  and  commissary. 
The  facilities  are  reported  ample  for  receiving  and  taking  c*are  of  sup- 
plies and  for  cooking  and  serving  meals,  and  it  was  stated  that  nothing 
further  is  needed.  There  is  no  check  on  the  issue  of  rations.  An 
average  of  22  jiersons  are  i)ermanently,  and  17  temporarily,  employed 
in  che  kitchen  and  75  permanently  in  the  dining  room.     During  the 
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year  70  meals  were  given  to  persons  not  connected  officially  with  the 
Home.  Nine  members  received  outdoor  relief  in  subsistence  at  an 
avei-age  monthly  cost  of  $6.08|^.  Durintif  th(>  year  su])sistence  property 
and  stores  were  condemned  that  original W  cost  ^1,040. 9S. 

The  following-  was  the  bill  of  fare  for  the  week  ending  June  29,  VM)1: 

Sunday. 

Breakfast:  Fried  breakfiust  bacon,  l)()ile<l  pntatoo.*^,  bread,  ])iitter,  an<l  coffee. 
Dinner:  Roast  veal  with  brown  v^ravy,  niaslicd  potatoes,  ^riM'n  onions,  j)ie,  bread, 

butter,  and  coffee. 
SupiHjr:  Cheese,  cookies,  stewed  fruit,  l>read,  butter,  and  tea. 
Mondcuf. 

Breakfast:  Sugar-cured  shoulder,  baked  potatoes,  bread,  l)utter,  and  coffee. 
Dinner:  Sugar-cured  shoulder,  boiled  potatoes,  Boston  baked  l)eans  with  salt 

pork,  pickles,  bread,  butter,  and  coffee. 
Supper:  Rice  with  raisins,  siruj),  stewe<l  fruit,  bread,  butter,  and  tea. 
Tuenday. 

Breakfast:  Come<l-beef  hash,  catsup,  brea<l,  butter,  and  coffee. 

Dinner:  Beef  served   with    hot  gravy,  beef  vegetable   souj>,  radishes,  crackers, 

bread,  butter,  and  coffee. 
Supper:  Ginger  ciike,  cheese,  stewed  fruit,  brea<l,  butter,  and  tea. 
Wcdin'sday. 

Breakfast:  Beef  fricas.see,  fried  potatoes,  bread,  butter,  and  coffee. 

Dinner:  Roast  \kiqI   with    brown   gravy,   mashed   jiotatoes,  green   {)eas,  gre^n 

onions,  bread,  butter,  and  coffee. 
Supper:  Rolled  oats,  sirup,  strawberries,  bread,  l>utter,  and  tea. 
Thtirtiday. 

Breakfast:  Irish  stew,  bread,  butter,  and  coffee. 

Dinner:  Sugar-cured  shoulder,  peeled  baked  potatoes,  stewed  navy  l)eans,  pickknl 

onions,  bread,  butter,  and  coffci*. 
Supper:  Biscuit,  cheese,  stewed  fruit,  bread,  butter,  an<l  tea. 
Friday. 

Breakfast:  Fried  mackerel,  boiled  ])otatoes,  bread,  l)utter,  and  coffee. 

Dinner:  Baked  fresh  lish  with  sliced  salt  pork,  mashed  potat<.)es,  green  onions, 

breiul,  butter,  and  coffee. 
Supper:  Cold  sliced  corned  lK*ef,  baked  p(»tatoes,  catsuj),  br(ni<l,  butter,  and  tea. 
Saturday. 

Breiikfast:  Corned-l)eef  hash,  catsup,  bread,  butter,  and  4()ffee. 

Dinner:  Boiled  bacon,  boiled  potatoes,  boiled  cabbag(?   or  navy  beans,  bread, 

butter,  and  coffee. 
Supjier:  Rolled  oats,  sirup,  stewed  fruit,  bread,  l)utter,  an<l  tea. 


The  laundry  building  is  centrally  located,  is  of  ample 
Laundry.  capacit}^  and    in   fair   condition.      Certain   days   jire 

appointed  for  .sending  clothing  from  each  company 
and  the  hospital.  There  is  no  fixed  amoimt  that  each  member  may 
send,  and  underwear  may  he  laimdered  in  lieu  of  Home  clothing. 
Twenty  men  are  employed — IT  in  the  laundry,  1  in  tln^  soap  shop,  and 
2  firemen.  During  the  year  '^2Jy20  was  expenchnl  for  hi])or  and 
$621.35  for  material,  and  the  average  munher  of  pieces  laundered  per 
month  was  12,184.  None  of  the  work  was  done  outside.  No  hard 
soap  was  made,  but  r)i),400  pounds  of  soft  soap  was  made,  and  ^>l,483 
pounds  was  u.sed  for  l)arracks  and  ()J)W  pounds  for  the  hospital. 

Fiftv-nine  i)ersons  art*  em])loved  in  tlie  en<rineer 
^K.ngjnc'cr  aeimri-  (i(.j)m.tnicnt,  of  wliom  10  are  civilians  and  49  are  mem- 
bers of  the  Branch.  The  carpenter  and  paint  shops 
are  located  in  the  woods  south  of  Black  road,  the  pipe  shop  in  the 
basement  of  Barrack  No.  6,  the  tin  shop  under  the  bakery,  and  the 
blacksmith  shop  m  an  old  building  south  of  the  quartermaster  build- 
ing. They  are  all  suitably  located,  with  the  exception  of  the  tin  shop 
and  pipe  shop. 


598  REPORT  OF  THK  SECRETARY  OF  WAR. 

The  buildings  that  compose  tho  hospital  consist  of 
^Mtjrticai  depart-  |.jj^  administmtion  building,  north  ana  south  winffs, 

kitchen  and  dining  hall,  boiler  room  and  morgue,  'rhe 
lower  wards  in  barracks  Nos.  4  and  8  are  used  for  convalescent  com- 
panies. The  hospital  was  found  in  very  good  condition  at  inspection — 
clean  and  satisfactory.  The  sick-call  lx)ok  was  not  indexed.  There 
are  acconmiodations  for  223  patients  and  (>0  convalesi*ents,  and  the 
hospital  has  pro|>erly  heated  Imthrooms,  with  hot  and  cold  water, 
attendants,  bed  baths  when  inquired,  and  all  necessary  conveniences. 
Usually  there  is  an  average  of  about  47  patients  to  each  bath  tub,  and 
they  are  required  to  bathe  once  a  week  unless  excused  bv  physician, 
and  oftener  when  their  condition  demands  it.  The  only  thing  reported 
as  needed  to  improve  the  sanitary  condition  of  the  Home  is  an  isolated 
building  for  tubercular  patients. 

The  total  number  of  patients  treated  during  the  year,  including  sick- 
call  patients,  was  2,357,  and  the  total  number  admitted  to  the  hospital 
was  627.  The  average  daily  number  of  sick  was  358,  of  whom  191 
were  in  hospital,  87  in  convalescent  companies,  and  80  in  Imri'ac'ks  or 
sick  call.  The  principal  chronic  diseases  were  myalgia,  hemiplegia, 
and  chronic  gastritis.  The  principal  acute  diseases  were  malaria,  influ- 
enza, pneumonia,  and  acute  rheumatism,  and  the  prim^ipal  surgical 
diseases  were  prostatic  hvpertrophia,  inguinal  hernia,  and  chronic 
ulcerations.  Tne  principal  disease  of  local  origin  was  malaria,  which 
is  attributed  to  the  climate.  The  only  infectious  or  contagious  disease 
was  influenza. 

The  total  number  of  deaths  during  the  year  was  129,  of  which  86 
were  in  hospital,  1  in  convalescent  company,  6  elsewhere  on  the  reser- 
vation, and  36  outside  of  the  reservation.  Of  these  124  died  from 
natural  causes,  2  from  suicide,  and  3  from  results  of  accidents.  The 
average  age  at  death  was  67.17  yeai's.  The  death  rate  per  1,000  of 
average  present  and  absent  was  53.9.  Eighty -six  members  were 
buried  at  the  Home  cemetery  during  the  year.  The  cost  of  a  funeral 
at  the  Home  is  $21.30;  the  coflSn  (with  box),  which  is  made  at  Marion, 
costs  $8.30.  There  is  no  allowance  for  funeral  expenses  of  members 
dving  outside  of  the  Home.  Members  are  buried  in  a  }>louse,  white 
shirt,  trousers,  and  socks.  At  a  funeral  witnessed  during  the  inspec- 
tion of  this  Bmnch  Home  the  caisson  was  dmwn  by  four  horaes,  artil- 
lery harness  and  blankets  being  used.  Many  members  of  the  com- 
5 any  to  which  the  deceased  belonged  marched  behind  the  caisson, 
'his  gave  a  military  eflFect  and,  it  is  thought,  was  pleasing  to  the 
members. 

The  average  number  of  hospital  employees  was  74 — 54  members  and 
20  civilians.  The  cost  of  these  for  the  year  amounted  to  $13,960,  or 
$6,842  for  members  and  $7,118  for  civilians.  The  membera  were 
employed  as  clerks,  nurses,  waiters,  cooks,  etc.  The  amount  expended 
for  drugs  and  medicines  during  the  year  was  $4,553.61.  Tne  ten 
medicines  most  used  were:  Alcoholic  liquors,  quinine,  opium,  strych- 
nine and  its  preparations,  bromides,  cathartic  pills,  magnesium  sul- 
phate, mercurial  preparations,  and  castor  oil. 

During  the  year  there  were  15  members  who  showed 

Mental  alienation,    indications  of  disordered  minds,  and  of  these  5  were 

considered  permanently  insane.  The  principal  classes 
of  illusions  were  those  pertaining  to  'ime  and  place.  Five  were  sent 
to  the  Government  Hospital  for  the  Insane  at  Washington,  D.  C,  and 
this  is  reported  to  be  the  average  annually  sent  to  the  asylum.     When 
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the  demented  become  violent  they  are  confined  in  the  guardhouse,  but 
only  until  authority  can  be  secured  for  their  transfer  to  the  Govern- 
ment asylum.  Usuallv  they  are  quartered  in  the  convalescent  com- 
panies and  hospital,  'they  are  givon  no  other  recreation  than  that 
afforded  other  members,  unless  they  become  violent.  No  special  pro- 
visions or  conveniences  are  provided  in  their  ((uarters,  and  those  who 
are  harmless  are  permitted  to  mingle  with  the  other  members.  The 
facilities  for  properly  caring  for  the  insane  aie  reported  to  be  insuffi- 
cient.    Padded  cells  are  required  for  temporary  restraint. 

Six  of  the  members  of  this  Branch   were  totally 
The  blind.  blind,  and  15  had  their  sight  so  impaired  as  to  be  unable 

to  read.  One  man  is  employed  to  read  to  the  blind 
twice  a  day,  and  all  are  invited  to  attend  the  readings.  It  is  reported 
that  they  require  some  one  to  assist  them  in  dressing  and  to  cut  their 
food  and  lead  them  about.  The  per  cent  of  totally  blind  to  annual 
average  present  is  .0033. 

No.  7. — Report  of  an  Inspection  of  the  Centrat.  Branch,  made 

September  21  to  28,  11^0 1. 

Ptwt-omce.  National  Military  Home,  Montgomery  County,  Ohio. 

The  local  manager  is  (jen.   Charles  M.  Anderson, 
Lociii  manager.        GreenviUc,  Oliio,  whose  term  of  office  as  a  member  of 

the  Board  of  Managers  expires  in  liM)6. 

The  following  is  a  list  of  the  officers:  Governor,  Col. 
offlcora.  J.  B.  Thomas;  treasurer.  Col.   A.  J.  Clark;  quarter- 

master, Maj.  Alvan  S.  Gal])raith;  commissary  of  sub- 
sistence, Capt.  James  C.  Michie;  assistant  ad jutaiit-gencMal,  Maj.  Carl 
Berlin;  inspector,  Col.  John  W.  Byron;  surgeon.  Dr.  1).  C.  Huffman; 
chaplains.  Rev.  H.  A.  McDonald  and  Kev.  C.  S.  Kemper.  The  fol- 
lowmg  changes  occurred  in  the  personnel  of  the  officers  since  the  date 
of  my  last  inspection:  Capt.  Milton  McCoy,  treasurer,  resigned,  and 
the  vacancy  was  tilled  by  the  appointment  of  Col.  A.  J.  Clark.  Chap- 
lain H.  A.  McDonald  was  appointed  to  the  vacancy  caused  by  the  res- 
ignation of  Kev.  Ezekiel  Lignt,  D.  D. 

Since  the  date  of  inspection  news  of  the  death  of  Capt.  James  C. 
Michie,  commissary  of  subsistence*  and  superintendent  of  post  fund, 
has  been  received.  It  is  understood  that  this  vacancy  has  ])een  filled, 
temporarily,  by  the  appointment  of  Col.  John  ^\ .  Byron,  inspector. 
Captain  Michie  had  served  as  an  officer  of  the  Branch  for  the  past  ten 
years,  having  been  appointed  (luartermtister  June  1,  181K).  Reserved 
in  that  capacity  until  5sovem])er  1, 18i)9,  when  he  was  appointed  to  the 
position  he  occupied  at  the  time  of  his  death.  Captain  Michie  was  an 
able,  conscientious,  and  energetic  officer,  and  the  Branch  loses  an  effi- 
cient official  by  his  death. 

It  was  observed  that  the  treasurer  was  wearin<(  the  shoulder  straps 
of  a  colonel,  while  similar  officers  at  other  bninches  wore  the  straps  of 
the  rank  of  major.     Uniformity  should  be  desired. 

One  is  impressed  on  ^f  rpJUKI^  ^vith  the  size  of  this 
Admini«traUon.       Branch,  which  ^<^^®tiDy^j, J  /sSm  i»aximum  of  almost 

5,000  members  pre8enS>r-,.«^j^pRe  duties  of  the  gov- 
ernor at  the  oflFenders'  court  and  in  his  amce,  he  has  little  time  for 
other  work.  Each  department  seems  crowded,  and  the  same  adminis- 
trative results  are  not  attained  as  at  smaller  bmnches  where  each  gov- 
ernor can  keep  in  close  personal  touch  with  the  affaii*s  of  his  Branch. 
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Very  systematic  work  i.s  needed  here  and  some  imi)rov<»ment  in  the 
metnods  can  l)e  made  with  advantage. 

The  reservation  of  the  Centnil  Hranch  contains  578 
provSments.  *"*^  ^"*  aeres  of  land,  and  in  the  matter  of  size  ranks  fourth 

among  the  Bninches.  It  is^  however,  by  far  the  most 
populous,  and  the  predominance  of  numh>ersof  course  produces  condi- 
tions which  place  this  Bhinch  Home  at  the  head  of  the  list  in  almost 
all  other  respects.  With  a  {X)pulation  of  not  (juite  5,(MM);  some  \H)  dif- 
ferent buildmgs;  handsome  avenues  and  streets  and  walks;  steam, 
electric,  and  gas  plants;  tire  and  police  departments;  waterworks; 
refrigerating  and  ice-making  macnine,  and  sewemge  system,  thi.s 
Bmnch  may  be-  likened  to  a  small  city,  which  ix)ssesses  the  advantages 
of  all  modern  improvements.  Among  some  of  the  prominent  features 
is  the  variety  of  architecture,  nature  supplemented  by  fine  landscape 
gardening,  artificial  lakes,  and  the  deer  mrk.  The  campus,  numeroas 
walks  and  drives,  the  lawns  and  shrutibery  are  all  very  attractive 
and  were  found  in  excellent  condition,  indicating  care  and  attention. 
The  head  gardener,  Mr.  Beck,  de.serves  credit  for  the  excellent  condi- 
tion of  the  conservatory,  with  its  plant  house,  and  the  apiwanmce  of 
the  })eautifully  ornamented  surrounding  grounds. 

The  past  year  seejns  to  have  been  fairly  fruitful  in  the  line  of 
improvements  and  repairs.  Perhaps  the  most  imjx^rtant  of  these  is  the 
"old  men's  barrack, '  which  is  in  coui*se  of  construction.  This  bar- 
rack will  have  a  combination  dining  room  and  kitchen,  so  that  the 
membei*s  will  be  furnished  with  their  meals  in  their  barmck,  which 
should  add  much  to  their  general  comfort,  especiallv  in  inclement 
weather.  The  inauguration  of  the  ''old  men's  wirrack"'  is  favoi-ably 
considered  by  the  governor  of  the  Branch,  and  he  is  of  the  opinion 
that  it  will  be  a  successful  experiment  and  expressed  much  interest  in 
it.  Additional  cement  walks  and  crossings  have  been  laid;  one  of 
these  leads  to  the  hospital  and  is  a  great  convenience.  One  hundred 
new  iron  benches  have  been  purchased.  A  new"  additional  pump,  with 
a  capacity  of  5,000,000  gallons  of  water  per  day,  has  been  installed. 
These  improvements,  together  with  the  enlargement  of  the  electric- 
light  plant,  overhauling  of  hospital,  addition  to  laundry  l)oiler  house, 
and  new  stack,  a  compound  pump  for  lake  pump  house,  will  involve 
the  expenditure  of  $94,635.15.  During  the  year  ending  »tune  30, 1J)01, 
there  was  expended  on  permanent  improvements  $17,635.15,  and  on 
repaii-s  $58,195.86.  The  amount  required  to  keep  the  large  number 
of  buildings  in  repair,  some  of  which  are  quite  ola,  is  a  factor  of  con- 
siderable miportance,  and  for  the  year  ending  June  30,  1903,  the 
authorities  estimate  that  $56,500  will  be  needed  for  this  pui*pose. 
The  estimated  cost  of  improvements  for  the  same  period  is  $34,100. 

The  success  of  the  hotel  seems  to  be  assured.     The 
Hotel.  accommodations  and  conveniences  found  in  it  are  such 

as  to  attract  the  patronage  of  persons  not  officially  con- 
nected with  the  Branch,  and  it  has  proved  a  useful  and  convenient 
adjunct,  owing  to  the  lai*ge  population  and  the  number  of  transient 
visitors.  The  receigJfVitiOife^  the  year  from  the  hotel,  which  also 
includes  the  restauiwj&g  the  3^13,015.81,  and  the  expenditures  on 
account  of  stock  were1|l^i|*t?d8. 

It  is  gratifying  to  l3e  able  to  report  that  the  defi- 
store.  ciency  in  cast  registei^s,  which  has  been  referred  to  in 

former  reports,  has  lx>en  supplied.  These  I'egisters 
are  now  in  use  and  appear  to  afford  a  proper  check  on  the  business  of 
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the  store.  The  affairs  of  the  store  seem  to  be  properljr  and  econom- 
ically conducted,  the  transactions  for  the  year  snowm^  a  profit  of 
$7,281.88.  An  examination  of  the  cost  and  selling  price  of  twenty  of 
the  principal  articles  sold  in  the  store  shows  net  profits  ranging  from 
9  to  iyiy  per  cent,  the  former  on  a  brand  of  chewing  tobacco  and  the 
latter  on  one  kind  of  candy.  Pocketbooks  and  brier  pipes  are  handled 
at  a  profit  of  from  50  to  60  per  cent,  and  there  i.^  a  profit  of  between 
40  and  50  per  cent  on  such  articles  as  handkerchiefs  and  socks. 

The  water  situation   retjiins  its  importance.      The 

Water  supply.         supply  in  dry  seasons  is  hardly  enough  for  the  needs 

of  the  Branch,  and  economy  in  its  use  is  practiced.  Dur- 
ing this  season  the  bathinghad  to  be  restricted  to  one  bath  in  two  weeks. 
Several  plans  are  under  consideration  to  increase  the  suppl}^;  one  is  to  go 
to  Wolf  Creek,  a  tributary  to  the  Miami,  and  about  2  miles  to  the  west- 
ward  of  the  Home.  The  probable  supply  from  this  source  has  not  yet 
been  tested.  Another  plan  is  to  utilize  the  old  line  of  pipe  from  the 
Home  to  a  point  on  the  river  about  3  miles  below  Dayton.  This  pipe 
line  has  been  laid  about  eighteen  years,  and  has  not  been  used  for  many 
years.  It  was  formerly  used  to  dispose  of  the  sew^age,  and  its  present 
condition  will  have  to  be  tested.  It  has  ]>oen  estimated  that  for  ^12,000 
a  reserve  water  supply  can  be  obtained  by  constructing  a  pumping 
station  and  having  filters  or  wells.  The  serious  objection  is  the  quality 
of  the  water  which  could  be  obtained  in  this  manner,  as  the  river  end  of 
the  pipe  is  about  1^  miles  from  the  Dayton  sewer,  and  at  the  time  of 
inspection  the  water  showed  strongly  the  efl'ect  of  the  Dayton  sewage. 
The  most  feasible  plan  seems  to  be,  if  the  price  is  reasonable,  to  con- 
nect the  pipes  of  the  Dayton  Water  Company  with  the  pipes  of  the 
Home.  This  could  easily  ])e  done,  as  thev  are  onlv  a  short  distance 
apart,  and  then  purchase  as  much  water  as  may  })e  necessary.  The 
condition  of  the  wells,  with  the  reduced  amount  of  water  and  the  pos- 
sil)le  pollution  from  the  buildings  on  the  watershed,  remain  as  reported 
last  year. 

The  number  of  members,  pi-esent  and  absent,  on 

popuijition.  June  80,  1901,  was  5,G7i^  which  is  a  loss  of  175  mem- 

bers as  compared  with  the  close  of  the  preceding  fiscal 
year.  There  was  an  average  of  4,773  mem])ors  during  the  year,  which 
is  a  loss  of  SI  as  compared  with  the  preceding  year,  when  this  avemge 
was  4,S54.  The  highest  number  present  during  the  year  was  4,iH>I,on 
Deceml)er  21,  1900,  and  4,457  was  the  mininuim  !unn})cr  present,  on 
June  30,  19(H,  thus  giving  an  extreme  range  of  504  members.  For 
the  past  seven  years  the  maximiun  present  has  occui'rc^d  from  Septem- 
ber to  and  including  March,  and  the  lowest  number  have  })een  present 
in  either  April,  May,  June,  or  »hily.  There  was  an  average  of  17 
members  temporarily  cared  for  during  the  year,  and  th(»  whole  num- 
ber cared  for  was  6,929,  which  is  a  slight  falling  ofi*  as  compared  with 
the  previous  year.  The  age  of  members  averaged  05.96  years.  Of 
1,966  members  on  the  rolls  and  absent  from  the  Home  June  30,  1901, 
the  term  of  absenc^e  of  1,191  was  for  less  than  a  year  and  ranged  from 
thirty  to  one  hundred  and  eighty  days,  by  far  the  larger  number  being 
absent  for  ninety  days.  Seven  hundred  and  seventy-five  were  absent 
for  periods  of  from  one  to  over  ten  years,  the  majority  being  absent 
for  from  one  to  three  years. 

Up  to  the  date  of  my  inspection  there  had  been  a  total  of  35  men 
from  the  Spanish- American  war  admitted  to  this  Branch,  of  whom  22 
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were  present  at  the  time  of  my  visit.     Of  the  13  lost  5  died,  5  were 
discharged,  and  3  were  dropped  from  the  rolls. 

A  review  of  the  officers  and  membeiii  was  held  on  September  24, 
1901.  The  prescribed  color  insignia  was  not  worn  by  the  officers. 
The  officers  marched  in  the  review,  and  the  an-emon}'  was  verv  well 
executed;  it  was  preceded  by  ''esc*ort  to  the  colors."  On  the  date  of 
the  review  there  weye  4,044  memlx^rs  present  at  the  Bninch,  and  of 
these  2,140,  or  about  46  per  cent,  were  in  line.  This  is  a  slight 
improvement  as  regards  numbei's  over  the  showing  made  at  the  inspec- 
tion the  previous  year.  The  Home  Imnd  of  39  pieces,  which  includes 
the  drum  corps,  participated.  The  band  is  a  good  one  and  added 
interest  to  the  occasion  with  its  music.  All  the  members  were  in  uni- 
form and  marched  in  the  review. 

Of  the  members  present  at  the  Branch  and  absent  from  the  review, 
footing  up  2,492,  there  were  828  sick,  8(X)  on  extra  and  other  duty,  770 
excus^,  and  88  absent  for  other  causes. 

The  principal  oflfenses  are  said  to  l)e  intemperance 

Discipline.  and  abscuce  without  leave,  and  the  penalties  attached 

are  work  without  pay,  restriction  of  passe.^,  and  con- 
finement in  the  guardhouse.  No  fines  are  imposed.  There  are  three 
kinds  of  passes  in  use.  Fii*st,  card  pass,  on  which  nieml>ers  go  and 
come  at  will  between  6  a.  m.  and  G  p.  m. ;  second,  transportation  pass, 
not  to  exceed  nine  days,  used  by  members  going  beyond  Dtiyton;  tnird, 
ordinary  pass  for  a  day  or  more,  used  when  transportation  is  not 
reauired.  At  date  of  inspection  there  was  one  memln^r  in  coiitinenient^ 
ana  the  longest  sentence  being  served  was  50  days'  work  without  pay. 
During  the  year  there  were  2,958  trials,  1,027  of  which  were  for  drunk- 
enness, 1,055  for  absence  without  leave,  and  870  for  other  oflfenses. 
Of  the  total  number  of  members  tried  1,374  were  tried  once,  275  twice, 
and  269  more  than  twice.  Seventy-two  per  cent  of  the  membei-s  are 
said  to  have  committed  no  oflfense.  This  is  not  quite  so  good  a  showing 
as  for  the  preceding  year,  though  the  impression  obtained  as  to  the  dis- 
cipline was  very  favorable,  especially  when  the  large  meml>ership  and 
the  multifarious  demands  occasioned  by  it  are  taken  into  consideration. 

The  members  here  seem  to  be  well  supplied  with 

Amuaemente.         amusements  of  nearly  every  variety,  the  facilities  for 

which  comprise  a  well-equipped  theater,  a  finely 
stocked  library,  band,  veterans'  clubhouse,  pool,  billiards,  boating, 
quoits,  etc. 

The  theater  has  a  seating  capacity  of  1,500,  and  doubtless  proves  a 
pleasurable  adjunct.  The  amusement  committee,  composed  of  officers 
of  the  Branch,  has  charge  of  entertainments.  There  were  37  per- 
formances given  during  the  year  at  an  expenditure  of  $7,290,  or  about 
$197  for  each  performance.  Members  of  the  Branch  are  admitted 
free  of  charge  to  all  performances;  officers  and  families  and  all  civilian 
emplovees  are  charged  10  cents;  families  of  members  living  near  the 
Branch  pay  15  to  25  cents;  and  for  outsiders  there  is  a  charge  of  from 
25  to  50  cents.  The  revenue  derived  from  this  source  for  the  vear 
was  $295.10,  and  the  net  cost  to  the  post  fund  on  account  of  the 
performances  was  therefore  $6,994.90. 

The  band  was  maintained  during  the  entire  year  with  an  average  of  83 
musicians,  29  of  whom  were  civilians.  It  gave  220  concerts,  161  out  of 
doors  and  59  indoors,  and  all  were  reported  well  attended.  There  is  no 
charge  for  admission  to  the  concerts.     The  band  was  mainbiined  during 
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the  year  at  a  cost  of  $13,142.36.  The  leader  of  the  band  is  compen- 
sated at  the  rnte  of  $125  per  month;  the  members  receive  $21.25,  and 
the  civilian  musicians  get  $24.09  per  month.  The  civilian  musicians 
are  quartered  on  the  second  floor  of  the  post-fund  buildinof,  and  receive 
the  same  fuel  and  ration  allowances  as  nuMn})er.s  of  the  Branch;  their 
clothing  allowance  is  a  full  band  uniform.  There  are  tw  o  band  stands, 
one  on  the  campus  and  one  at  the  hospital,  and  ])oth  were  found  in 
good  condition.  The  open-air  concerts  at  the  stand  on  the  campus  arc 
very  popular  with  the  mem})ers,  and  the  number  of  iron  l)encnes  for 
their  accommodation  are  hardly  adequate. 

The  library  is  a  line  three-story  })rick  Imilding,  centralh'  located, 
and  was  found  in  good  condition.  It  contained  at  date  of  inspection 
22,827  volumes.  This  Branch  Home  is  conspicuous  from  a  libmry 
standpoint,  the  number  of  volumes  })(Mng  more  than  twice  as  great  as 
at  anv  other  branch.  Five  hundred!  and  thirtv-two  volumes  were  added 
during  the  year,  and  of  these  280  were  purchased  and  302  presented. 
Onh'  12  volumes  were  disposed  of  during  the  vear,  and  tnese  were 
lost  in  the  mess-hall  fire  of  April  19,  19()1.  Tbe  current  literature 
comprises  231  papers  and  42  periodicals,  some  of  which  are  sul>scril>ed 
for  and  others  are  furnished  free.  Books  taken  from  the  library  must 
be  returned  within  two  >veeks  and  can  not  be  taken  from  the  Home 
grounds.  The  number  of  hooks  read  or  circulated  during  the  year 
was  40,983,  and  the  average  daily  attendance  in  the  reading  room — a 
spacious  chamber — was  about  550.  The  ten  ])ooks  most  read  bv  the 
members  are  said  to  be:  The  Hidden  Hand;  In  Connection  witli  the 
De  Willoughby  Claim;  Chevalier  de  Mason-rouge:  Constable  of  the 
Tower;  The  Towner  of  London;  (ientlenian  from  Indiana;  Soi)hia;  To 
Have  and  to  Hold;  Janice  Meredith;  (iiles  Ingilbv. 

Facilities  for  meetings,  reading,  pool  and  billiards,  card  games, 
etc.,  are  provided  in  the  veterans'  clubhouse,  a  line  two  story  and 
basement  brick,  constructed  with  the  special  view  of  meeting  the 
wants  of  the  members.  There  are  5  billiard  tables,  G  pool  tables,  1 
bagatelle,  and  1  pigeonhole  table,  and  4  sh()veli)oards.  The  tables 
were  in  good  conclition,  are  free  for  th(^  use  of  the  members,  and  are 
said  to  })e  almost  constantly  in  use  during  the  time  the  rooms  are  open. 
There  are  18  card  tables  which  are  used  for  the  various  card  games, 
and  it  is  reported  that  more  members  would  play  if  there  were  more 
room.  Other  indoor  games,  such  as  chess,  checkers,  backganunon, 
etc.,  are  indulged  in  by  the  members  at  the  clubhouse,  in  barracks, 
and  hospital  every  week  day. 

Five  societies,  with  a  total  membership  of  742,  are  represented  at 
the  Bmnch,  and  include  the  Grand  Army  of  the  Republic,  Union  Vet- 
eran Union,  Union  Veteran  Legion,  Naval  Veterans,  and  Soldiers  and 
Sailors  Auxiliary  to  Woman's  Christian  Temperance  Union.  Of  the 
foregoing  the  last  named  has  the  largest  enrollment,  the  (irand  Army 
of  the  Republic  being  second,  and  the  Union  Veteran  Legion  third. 

The   large  population   at   this   Branch  necessitates 

ueiigioiis  sorvioes     increased  facilities  for  the  holding  of  religious  services 

aa  compared  with  the  other  Branches,  and  there  are 
2  buildings  for  this  purpose,  one  known  as  the  chapel  and  the  other  as 
additional  chapel.  The  combined  seating  capacity  of  the  two  is  1,000. 
There  are  2  chaplains,  both  of  whom  live  on  the  Home  grounds.  One 
of  them  is  paid  $125  and  the  other  $110  per  month,  and  in  addition 
they  are  furnished  with  quarters,  fuel,  and  light,  and  the  Protestant 
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chaplain  i.s  also  furnished  forage  for  one  horse.  The  services  are 
reported  fairly  well  attended,  the  averaj^e  \mi\s  850  for  the  Protestants 
and  500  for  the  Catholics.  Services  are  held  daily  hy  the  Catholics 
and  six  times  a  week  by  the  Protestants,  and  in  addition  to  conducting 
these  servi(»es,  the  chaplains  visit  the  sick  in  hospital  and  Imrracks  and 
officiate  at  funerals. 

The  fann  comprises  285  acres.     There  are  12  build- 

Fann.  ings,  mostly  frame,  which  are  in  fairly  good  condition 

for  old  buildings.  The  transportation  consists  of  14 
2-horse  wagons,  J>  1-horse  wagpns,  7  1-horse  carts,  4  buggies,  and  9 
other  vehicles — 43  in  all — and  22  public  animals.  There  are  14 private 
vehicles  and  7  private  horses.  A  charge  of  25  cents  per  day  is  made 
for  keeping  a  private  horse  not  entitled  to  forage,  and  this  does  not 
include  the  care  of  the  horse.  Horses  and  cattle  no  longer  required 
on  the  farm  are  condemned  and  sold.  During  the  past  fiscal  year  there 
was  received  from  the  fann  103  tons  of  hay,  22  tons  of  straw,  7r>  tons 
of  fodder,  1,055  bushels  of  oats,  and  1,099  bushels  of  corn. 

There  is  a  herd  of  30  cows,  and  the  yield  of  milk  during  the  year 
was  27,955  gallons.  Milk  was  quoted  in  the  nearest  town  at  13  cents 
per  gallon,  so  that  this  quantitv  of  milk,  if  bought,  would  have  cost 
fe,634.15. 

The  value  and  disposition  of  the  farm  products  during  the  yenr  were: 

Tume<l  into  commissary $2, 813. 57 

Fed  to  stock. 2,581.69 

Sold 1,921.28 


Total 7,316.52 

Among  some  of  the  more  important  items  mav  be  mentioned  milk, 
valued  at  $2,795.50;  hav,  11,369.52;  corn,  l|WS93.52;  oats,  $496.50,  and 
fodder,  $456. 

The  cost  of  maintaining  farm  proper  was  reported  as  $i:,166. 11,  and 
that  of  the  tninsportation  and  teams,  $3,453.70. 

The  number  or  employees  on  the  farm,  flower  garden  and  lawn,  and 
in  teaming  footed  up  95.  Of  these,  58  were  employed  on  the  flower 
garden  and  lawn,  22  in  teaming,  and  15  on  farm. 

The  receipts  and  disbursements  were  examined  from 

Disbwreemonu.        September  15,  1900,  to  September  19,  1901,  and  the 

following  is  a  summary  of  the  tninsactions  under  the 
general  and  posts  funds: 

AecmnUa  of  Maj.  AfUton  McCoy^  irramirer. 


Balance  on  hand  Sept.  15, 1900 

By  transfer 

By  naloH 

By  (collections 

By  disallowance 


Total  to  be  accounted  for 


General 
fund. 

r7.773.06 

im>.«26.15 

r),776.:« 

6,965.04 

25. 45 


Expended 187,495.04 

Transferred  to  {general  treasurer i       19,  M4. 56 

Allowance .' 25. 45 

Transferred  to  A .  ,1 .  Clark,  treasurer i 


Total  exi>ended  and  transferred 207, 365. 06 


Pension 
fund. 


»217,359.86 
194,614.55 


207.365.05  !      411,974.41 


841.759.58 

'io.du.'ss' 


411,974.41 


Grand  total. 


9225,132.92 

881,439.70 

6,776.85 

6,965.04 

25.45 


619,339.46 


529,254.62 

19,844.66 

25.45 

70,214.88 


619,839.46 
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Accounts  of  Col.  A,  J.  Clarkf  treasurer. 


By  transfer  from  Milton  McCoy,  treasurer 

By  transfer 

By  sales 

By  disallowance 

Bi  collections 


Pension 
fund. 


Grand  total. 


Total  to  be  accounted  for. 


$457,872.00 
13,10:^.21 

16, 723, 79 


870,214.83  i 
532,201.86 


870,214.83 
990. 073. 86 

13,103.21 
649. 35 

16,723,79 


4S8.a48.35         rrf)2,416.69  ,     1,090,765.01 


Expended 377,  KK).  19 

Transferred  to  general  treasurer 23, 146. 55 

Allowance 649.  :J5 


Total  expended  and  transferred 400.  95<k  09 


Balance  ou  hand  September  19, 1901 


87,392.26  i 


;i87, 782. 99 

7f)4,943.18 
23,146.56 

649.85 

'^Al,  782. 99 
214,633.70 

788.739.08 
302,025.96 

488,348.35         602,416.69  I     1,090,765.04 


This  balance  was  all  on  deposit  in  the  National  Bank  of  Commerce, 
New  York  City,  and  the  Third  National  Bank,  Dayton,  Ohio,  except 
cash  on  hand,  as  follows,  viz: 

Pension  fund $4. 05 

General  fund 154. 07 

Although  due  notice  had  been  given  some  weeks  previous,  the 
proper  preparations  had  not  been  made  for  the  inspection  of  the 
treasurer's  office,  which  caused  unnecessaiy  delay. 

ArcotnU  of  Otpt.  ./.  C.  Mich  it',  snprrirUenrJent  of  poM  fund. 

Balance  on  hand  September  15,  1900 • $7, 419.  35 

By  sales 142,^)8.48 

By  collections 4, 000. 00 

Total  to  be  accounted  for 158,727.83 

Expended 143,  938.  21 

Balance  on  hand  Septemlx^r  19,  1901 9,789.62 

This  balance,  with  the  exception  of  1?*2()5.75  cash  on  hand,  was  on 
deposit  in  the  Third  National  Bank,  Dayton,  Ohio. 

The  receipts  and  expenditures  under  this  fund  for 
General  fund.  the  tiscal  year  ending  June  80,  llKJl,  were  $^28,611.55 

and  i^57y,()5U. 91^,  respectively.  All  disbursements  were 
made  by  check.  There  was  received  during  the  year  $21,753.98  on 
posthumous  accounts,  and  $8,869.22  was  paid  to  heirs  and  legal  repre- 
sentatives. 

Open-market  purchasesto  the  number  of  1,075,  involving  the  expendi- 
ture of  $16,054.11,  were  made  during  the  year.  The  principal  open- 
market  purchases  were  for  general  commissary  supplies,  repairs,  vege- 
tables, and  drugs.  All  other  purchases  were  made  by  contract,  and 
the  principal  articles  of  food  were  obtained  from  dealers  in  Ohio,  Illi- 
nois, Ma.ssachusetts,  New  York,  Missouri,  and  Michigan. 

The  number  of  employees  authorized  under  the  genei-al  fund  during 
the  year  was  1,033,  and  the  average  daily  number  employed  was  886, 
consisting  of  8  officers,  51  noncommissioned  officers,  758  members, 
and  69  civilians.  The  amount  paid  out  in  salaries  to  these  employees 
was  $165,775.56,  and  of  this  sum  $126,322.87  went  to  the  officers  and 
members,  and  $39,452.69  to  the  civilians.    The  average  daily  pay  of 
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each  was  as  follows,  viz:  Officers,  $5.55;  civilians,  $1.84;  noncommis- 
sioned officers,  62  cents,  and  members,  34J.  As  compared  with  the 
preceding  vear  there  is  a  loss  of  1  noncommissioned  officer,  and  an 
mcrease  of  21  members  and  33  civilians,  or  a  net  increase  of  53 
eniployees. 

There  was  a  daily  average  of  300  members  who  worked  without  pay 
during  the  year,  mostly  dining-room,  kit<*hen,  and  camp-police  work. 

There  were  built  from  this  fund  during  the  3'ear  two 
Poet  fund.  ncw  propagating  houses  to  replace  the  old  ones  which 

were  in  bad  condition.  One  hundred  new  iron  benches 
were  purchased  for  use  on  cement  walks,  and  additional  walks  were 
put  down.  By  authority  of  the  Board  of  Managers,  $7,500  was  bor- 
rowed from  the  post  fund  to  make  repairs  to  the  mess  hall,  which  was 
injured  by  tire,  the  post  fund  to  be  reimbursed  when  proi:)er  appro- 
priations are  available.  The  reported  cost  of  the  mess-hall  repairs  was 
|5,995. 

The  receipts  under  this  fund  during  the  year  amounted  to  $142,990.51, 
and  the  disbursements  on  account  of  stock  and  other  expenditures 
amounted  to  $151,731.59.  It  is  reported  that  the  business  was  con- 
ducted at  a  loss  during  the  year  of  $18,952.05,  which  was  stated  to  l)e  due 
to  the  decrease  in  value  of  property  by  apiimisemcnt,  but  to  tlie  very 
defective  method  of  destroying  the  beer  checks  is  doubtless  due  much 
of  the  loss.  The  principal  revenues  accruing  to  this  fund  are  derived 
from  profits  of  sales  at  the  beev  hall.  Home  store,  hotel,  and  restaurant. 
Of  these,  the  best  revenue  producer  is  the  beer  hall,  where  225,216 
gallons  of  beer  was  sold  last  year. 

The  check  on  business  in  the  beer  hall  is  by  the  usual  system  of 
tickets  or  check.  These  are  destroyed  by  a  member  of  the  Bmnch, 
who  is  a  subordinate  clerk  in  the  office  of  the  officer  having  charge  of 
the  post  fund.  The  amount  received  for  a  barrel  of  beer  at  this 
Branch  is  from  $1.50  to  $2  less  than  at  some  of  the  other  Branches. 
The  officer  informed  me  that  in  future  he  would  jiersonally  super- 
intend the  destruction  of  the  checks. 

This  fund  gave  employment  to  3  noncommissioned  officers,  80  mem- 
bens,  and  56  civilians,  or  a  total  of  138  men,  to  whom  were  paid  in 
salaries  the  sum  of  $28,875.34.  As  compared  with  the  preceding  year, 
there  is  an  increase  of  3  employees,  all  members. 

At  the  close  of  the  year  there  were  5,236  pensioners 
Pension  fund.         on  the  rolls,  of  whom  4,014  were  then  present.     The 

amount  disbursed  in  pensions  during  the  year  was 
$723,672.86,  about  two-thirds  in  currency  and  the  balance  b}'^  check. 
The  balance  due  at  the  close  of  the  3-ear  was  $62,459.42,  which  was 
held  to  the  credit  of  844  pensioners  in  amounts  mnging  from  $100  to 
$1,000  or  more.  About  80  per  cent  of  the  whole  number  had  amounts 
to  their  credit  of  from  $100  to  $500.  The  pension  rates  mnge  from 
$6  to  $72  per  month.  There  are  two  pensioners  drawing  the  maximum 
rate. 

There  are  30  barracks,  17  brick  and  13  frame.     All 

Barracks.  the  wooden  barracks  are  old  style  and  lack  many  of  the 

conveniences  of  the  more  modern  barracks.  These 
barracks  were  originally  intended  for  3,701  men  and  are  now  occupied 
by  3,842.  None  of  the  barracks  have  basements;  12  have  cellars  for 
the  storage  of  property.  At  date  of  inspection  41  men  were  sleeping 
on  floors  and  18  otners  were  sleeping  in  places  not  originally  built  for 
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that  purpose.  Two  barracks  have  6  bath  tubs  each  and  one  has  2  tubs, 
making  a  total  of  14  bath  tubs  in  barracks.  Bathing  facilities  for  the 
occupants  of  the  other  barracks  are  provided  at  the  genei*al  bath 
house,  where  there  are  31  tubs.  There  is  also  a  tub  at  the  central 
boiler  house  and  one  at  the  gas  house.  * 

Many  of  the  barracks  did  not  present  a  good  appearance,  parth' 
because  the  storeroom  conveniences  are  very  limited,  and  it  is  neces- 
sary to  keep  many  articles  under  the  beds.  This  privilege  is  abused, 
ana  many  unauthorized  articles  were  o})served.  Cobwe})s  were  also 
in  evidence,  especially  in  the  old  Iniildings,  where  many  walls  were 
not  cleaned.  When  these  old  buildings  can  no  longer  he  used  it  would 
be  better  not  to  build  new  ones  to  replace  them,  as  this  Branch  is 
already  too  large. 

Owing  to  the  lack  of  screens  in  the  dining  room  and 

HotspitAi.  kitchen,  Hies  were  observed  in  great  numbers  soiling 

the  walls  and  windows.  Cobwebs  and  roaches  were 
also  observed,  and  garbage  was  left  in  the  gar})age  tank.  Some  of  the 
wards  were  also  without  screens  at  the  windows,  allowing  the  flies  to 
annoy  the  sick  and  probably  aid  in  disseminating  disease.  This  con- 
dition is  to  be  promptly  remedied,  as  orders  were  given  before  the 
inspection  of  the  Branch  was  completed  to  supply  all  screens  needed. 
This  hospital  is  so  large  that  it  taxes  seriously  tJie  abilities  of  one  man 
to  superintend  it,  unless  he  confines  his  attention  to  supervision  alone. 
There  are  about  600  sick,  and  although  the  conunission  help  and 
nurses  seem  ample,  the  noncommission  nelp  does  not  seem  enough — 
only  one  steward  and  a  ward  master  for  each  w^ard.  At  least  one  or 
two  stewards  or  acting  stewards  would  probably  result  in  benefit. 
Incidentally  it  was  noted  that  the  surgeon  has  in  his  othce  safe  nearlv 
$t),000.  Ever\'  detail  here  is  greater  than  at  the  other  Branches,  each 
requiring  the  time  and  attention  of  the  surgeon.  It  is  pleasing  to 
note  that  the  old  and  unsatisfactory  plumbing  reported  last  year  is 
being  replaced  b}-  modern  plumbing.  The  buildmg  is  old  and  this 
change  is  a  decided  advantage.  The  ecpiipment  and  appliances  for  the 
operating  room  and  other  devices  for  professional  work  have  been 
increased,  including  a  new  static  machine,  with  12  stationar^Mind  12 
revolving  plates,  and  X-ra\-  attachment.  An  eve  and  ear  department 
has  been  established,  with  apparently  good  results.  This  sick-call 
book  was  not  indexed. 

The  laundr}"  boiler  house  was  enlarged  during  the 

Laundry.  vcar  bv  an  addition  being  })uilt  to  it.     An  average  of 

43,180  pieces  is  said  to  be  laundered  every  month,  which 
would  give  a  half  million  pieces  a  year.  There  are  44  men  employed 
in  the  laundry,  and  the  amount  expended  during  the  year  for  labor 
and  material  was  $5,739.97. 

The  mess  hall  is  very  large,  having  a  capacity  for 

Messing  and  food.    2,044  uicu.     Though  the  building  is  old,  it  was  found 

in  excellent  condition  and  very  clean,  credit  for  which 
is  due  Capt.  James  C.  Michie,  the  energetic  and  eflicient  commissary 
officer.  The  mess-hall  building  was  originally  three  stories.  The  third 
floor  was  badly  damaged  by  the  fire  of  April  19,  1901,  and  in  making 
the  necessary  repairs  the  building  was  made  a  two-story  structure.  The 
number  of  fire  extinguishers  is  entirely  inadequate,' there  being  but 
two.  The  fire  buckete  are  used  for  sciubbing  purposes  and  there  are 
no  buckets  exclusively  for  fire.     The  roaches  have  practically  been 


608  REPORT  OF  THE  SECRETARY  OF  WAR. 

destroyed,  only  one  being  found  in  the  large  double  mess  ball  and  the 
bakery.  The  facilities  for  receiving  and  taking  c^re  of  supplies  and 
for  cooking  and  serving  the  meals  appear  to  oe  cjuite  ample.  The 
food  seemea  to  l)c  good  and  wholesome,  and  the  vanetv  may  be  safeh' 
indicated  by  the  following  bill  of  fare  for  the  week  ending  June  ^9^ 
1901: 

Sunday, 

Breakfaflt:  Ham^  pf)tatoep,  bread,  oleoinarj^arino,  coffeo. 

Dinner:  Mutton  stew,  rliubarb  pie,  jjreen  onions,  oleoniansarine,  brea<l,  o>ffee. 

Supper:  Stewed  prunes,  sugar  cookies,  bread,  clieese,  tea. 
Moiiffay. 

Breakfast:  Bacon  and  beans,  bread,  oleomargarine,  coffee. 

Dinner:  Roast  l)eef,  va^etable  soup,  potatoes,  nickles,  cra<!kers,  oleomargarine. 

Supper:  Boiled  ri(«  antl  raisins,  sirup,  biscuit,  uread,  oleomarKarine,  tea. 
Tuesday. 

Breakfast:  Beef  fricii8«»e,  hominy,  bread,  oleomargarine,  coffei*. 

Dinner:  S.  P.  shoulders,  navy  l)eans,  potatoes,  brea<l,  oleomargarine,  coffee. 

Supper:  Stewed  apples,  ginger  cake,  bread,  oleomargarine,  cheese,  tea. 
Wedrieitday. 

Breakfast:  CV)nie<l-beef  liash,  bread,  oleomargarine,  coffee. 

Dinner:  Roast  beef,  green  i)ea8,  potatoes,  bread,  oleomargarine,  coffee. 

Supper:  Rice  pudding,  bread,  oleomargarine,  tea. 
Thursaay. 

Breakfast:  Irisli  stew,  bread,  oleomargarine,  coffee. 

Dinner:  Roast  l)eef,  navy  l)eans,  i)otatoes,  pie,  >>rea<i,  oleomargarine,  coffee. 

Supi)er:  Mush,  sirup,  biscuit,  br^9id,  oleomargarine,  tea. 
Friday. 

Breakfast:  Mackerel,  potatoes,  bread,  oleomargarine,  coffee. 

Dinner:  Codfish  with  egg  sauce,   tomatoes,    ootatoes,   bread,   oleomargarine, 
cheese,  tea. 
Saturday, 

Breakfast:  Corned-beef  hash,  bread,  oleomargarine,  coffee. 

Dinner:  Sugar-cured  slioulders,  cabbage,  i)otatoe8,  bread,  oleomargarine,  iroffee. 

Supper:  Rolled  oats,  sirup,  biscuits,  breaa,  oleomargarine,  tea. 

The  amount  of  verv  bjidly  soiled  clothing  at  this 
Clothing.  Branch  is  as  reported  fast  year,  more  of  such  clothing 

being  found  in  one  bari'ack  than  was  found  in  many 
other  Branches  entire.  The  use  of  such  clothing  affects  the  pride  of 
the  men  who  are  compelled  to  wear  it  and  makes  it  impossible  for  it 
to  be  kept  clean.  The  best  solution  of  the  difficulty  would  seem  to 
allow  it  to  be  used,  not  as  an  issue,  but  by  working  parties  under  the 
chief  engineer,  head  gardener,  and  others  having  laboring  work  to  be 
performed,  receipts  teing  required  if  thought  neces.sary.  This  would 
bean  economical  plan,  as  it  would  save  the  good  clothing,  the  damaged 
clothing  being,  after  condemnation,  worth  only  the  price  of  rags. 

The  cleaning  establishment  docs  not  seem  large  enough  or  well 
organized.  The  method  used  for  cleaning  does  not  seem  to  produce 
the  desired  results. 

The  chief  engineer,  Mr.  Evans,  is  vcrj'  efficient. 
n^nu^^^^  ^*^P*'^'The  seven   power  houses,  with  32  Iwilers,  were  in 

excellent  condition — the  best  seen  at  anv  of  the 
Branches.  Metals  were  painted,  walls  whitewashed,  and  everything 
was  clean  and  orderly. 

The  supply  of  natural  gas  is  much  reduced  and  coal  has  to  be  used 
for  the  four  winter  montns.  If  coal  should  have  to  be  used  for  the 
entire  year,  some  means  must  be  provided  for  its  transportation 
about  the  ground,  as  there  are  7  power  houses.  No  other  inconven- 
ience would  result  from  the  change  of  fuel,  as  the  furnaces  are  arranged 
so  that  either  gas,  coal,  or  oil  can  be  used  without  difficulty.  Five  new 
boilers  were  put  in  at  the  Home  boiler  house  during  the  year. 
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The  electric-light  plant  is  being  enlarged,  and  when  completed  it 
will  furnish  an  abundant  number  of  electric  lights,  including  arc  lights 
for  grounds.  Manufactured  gas,  unpurifiod,  will  then  be  used  for 
fuel  purposes,  which  will  W  especially  convenient  for  the  hospital. 

The  cost  of  maintaining  the  steiini  plant  during  the  past  fiscal  3^ear 
was  reported  as  about  $98,723,  or  >^i.  18  per  hoi*se})owor.  The  cubic 
feet  ot  air  space  heated  was  about  7,*)00,()00.  The  lighting  of  the 
Branch  cost  $12,600,  and  of  this  amount  J!>7,<'>75  was  expended  on  the 
gas  plant,  which  furnished  6,()00  gas  lights,  and  ^,i»25  on  the  electric- 
light  plant,  which  fed  18  arc  and  »S,<)25  incandescent  lights. 

Each  barrack  has  i)()  or  more  feet  of  hose  on  each 
Fire dppartmeni.      floor,  and  all  hospital  wards  have  from  60  to  100  feet. 

There  is  a  tire  engine,  ladder  truck,  and  2  hose  reels  at 
fire  department  station,  1  hose  reel  at  laundry  and  1  at  hospital.  There 
are  0  tire  extinguishers  on  ladder  truck,  25  at  hospital,  and  27  distri])uted 
throuirhout  various  other  buildinirs.  There  are  3-1  tire  hvdrants  and 
stand  pipe  with  65  pounds  pressure.  Tiien^  was  only  1  tire  extinguisher 
in  stable.  Two  chemical  engines  have  been  ])urchased,  but  had  not  vet 
been  received  at  the  date  of  inspection.  The  department  was  thoroughly 
inspected,  both  steam  engine  and  tire  plugs,  three  streams  ])eing  thrown, 
ana  it  was  found  ethcient  and  satisfactorv. 

On  April  11),  1901,  the  ])uilding  containing  mess  hall  and  barracks 
11  and  12  was  partly  destroyed  by  tire,  entailing  an  estimated  loss  on 
building  of  J? 1 1,034. 58  and  personal  property  of  ivl, 4^)5. 1:2.  This  fire 
occurred  under  unfavorable  circumstances — eailv  in  tlie  morning,  when 
a  high  wind  was  blowing— and  the  assistance  of  the  fire  department  in 
Davton  was  called,  and  l>ut  for  tlie  aid  rendered  })v  it  doubtless  the 
fire  would  have  been  difficult  to  control  and  the  loss  verv  much  orreater. 

The  number  of  patients  June  30,  1901,  was  S73,  of 
Medical .lopartiiunt. whom  503  wcrc  iu  hospital,  265  in  convalescent  com- 
panies, and  105  in  barrack  or  sick  call.  The  average 
daily  number  of  sick  during  the  year  was  1,057,  and  of  these  more 
than  one-half  were  in  the  hospital.  There  was  a  total  of  1,851  patients 
admitted  to  the  hospital  during  the  year.  Tiicre  wen*  450  deatiis,  all 
of  which  were  the  result  of  natural  causes,  exce})t  one  suicide  and  two 
from  accidents.     The  average  age  at  death  was  68.70  yc^irs. 

The  number  of  employees  in  the  hospital  avei'aged  174.  147  mem- 
bers and  27  civilians,  and  during  th(^  year  w^ere  paid  in  salaries 
$31,286).  19.     The  average  munber  or  patients  to  an  employee  was  6.7. 

Two  hundred  and  twenty-four  mem])ers  show  indications  of  dis- 
ordered minds,  of  whom  50  were  considered  permanently  insane. 
Fifty-five  members  are  totallv  l)lind,  and  the  evesi<^ht  of  170  others  is 
impaired  to  such  an  extent  as  to  be  unable  to  read.  Two  members  are 
employed  to  read  to  the  blind  daily. 

No.  8. — General  Depot. 

The  general  depot  of  this  vast  institution  is  located  in  a  large,  com- 
modious, and  ornamental  two-story  brick  building  at  the  Central 
Branch.  The  building  was  built  exclusively  for  the  purpose  and  con- 
tains conveniences  ana  appurtenances  generally  adapted  to  the  manu- 
facture of  blank  forms,  bedding,  uniform  clothing,  and  underwear, 
and  their  distribution,  as  needed,  to  the  several  Branches  of  the 
National  Home  for  Disabled  Soldiers. 
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The  superintendent,  Mrs.  E.  L.  Miller,  has  had  long  and  efficient 
service,  and  the  geneml  condition  of  the  depot  ana  its  workings 
bears  strong  evidence  of  thoughtful  administration  and  painstaking 
care. 

The  average  number  of  regular  salaried  employees  during  the  last 
year  is  reported  as  46,  of  whom  44  were  members  of  the  Home.  They 
were  employed  in  the  various  capacities  of  superintendent,  assistant 
superintendent,  clerks,  foremen,  orderly,  laborers,  packers,  suspender 
maker,  trimmer,  cutters,  sewing-machine  operators,  engineer,  and 
watchman.  They  were  paid  $11,370.70  during  the  year,  or  $^7.62 
per  employee. 

Piecework  is  also  done  in  the  manufacture  of  bedding,  uniform  cloth- 
ing, underwear,  etc.,  and  the  average  daily  number  employed  by  the 
piece  is  given  as  217 — 65  members  and  152  civilians.  Tnej  are  paid  a 
stipulated  price  per  article,  and  a  total  of  $46,178.23  was  disbureed  for 
this  class  of  service  during  the  year. 

The  payment  for  services  is  made  monthly,  as  a  rule,  on  properly 
certified  vouchei-s  and  pay  rolls. 

Purchases  pertaining  to  the  depot  are  made  bv  the  general  treasurer 
of  the  Home  and  approved  by  the  president  of  the  Board  of  Managers. 
All  supplies  are  bought  under  contract  after  due  advertisement,  with 
the  exception  of  office  supplies,  oil,  repairs  to  machinery,  and  a  few 
additional  minor  articles. 

The  goods  are  thoroughly  inspected  as  to  measure,  weight,  strength, 
and  color  before  their  acceptance,  and  must  meet  all  requirements  of 
the  specifications.  After  manufacture  the  fabricated  articles  are  again 
subjected  to  a  rigid  inspection  by  a  competent  inspector  to  insure  that 
thev  are  well  and  neatly  made. 

Property  returns  are  rendered  trimonthly  to  the  president  of  the 
Board  of  Managers. 

It  is  understood  that  the  manufacture  of  socks  is  to  be  discontinued. 

The  shrinker  was  reported  too  small  and  otherwise  unsatisfactory. 
It  is  the  intention  to  replace  it  with  one  of  greater  capacity  at  an  early 
day. 

A  printing  office  is  maintained  at  the  depot,  and  employs  3  printers 
for  seven  months  and  4  for  five  months  during  the  year.  They  manu- 
facture and  print  a  great  many  of  the  blank  forms,  etc.,  which  are  used 
by  the  Home. 

The  amount  of  clippings  and  residue  from  the  various  articles  manu- 
factured aggregated  24,765  pounds  for  the  year.  This  was  sold  and 
brought  $1,940.84. 

The  cost  of  the  material  furnished  for  fabrication  to  each  of  the 
depot  shops,  and  of  the  articles  fabricated  therein  for  the  year,  is 
reported  as  follows: 


Tailor  shop 

Underwear  and  bedding  stiop. 

Knittinar  shop 

Suspender  shop 

Printing  office 

Depot  proper 

Sundry  expenses 


ToUl 


Cost  of 
material. 


$104,921.24 

23,519.69 

6,854.62 

2,215.60 

1,978.79 


139,484.94 


Cost  of 

fabricated 

articles. 


$149,070.99 

32,182.15 

10,601.65 

2,494.55 

8,206.06 


197,460.32 


Amount  paid 
for  services. 


141,192.86 
7,554.99 
8,180.15 
125.00 
1,064.87 
5»896wtt 
1,285.00 


59.788.80 
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For  a  more  detailed  statement  of  the  operations  of  this  depot  atten- 
tion is  invited  to  the  following  tabulations: 

A. — RatcH  jxtidfor  ecwh  class  of  piecework^  fiscal  year  nnjhifj  June  SO,  1001. 


Articles. 


Aprons,  white each. . 

Blouses do — 

(^ps,  white do — 

Coats,  dress  and  groat do  — 

Coats,  great — band do — 

Drawers,  canton  flannel l>er  i)air. . 

Gowns,  hospital each . . 

Jackets,  white do — 

Mattresses,  barrack  (tufting  and  finishing) do — 

Mattresses,  hospitiil  (tufting  and  finishing) do — 

Overalls per  pair. . 

Pad  covers,  barrack  and  hospital each . . 

Pillowcases,  barrack  and  hospital do  — 

Sheets,  barrack  and  hospital d«) — 

Shirto,  cotton  and  domett  flannel do — 

Shrouds do    . . 

So(;ks ]>er dozen  pairs.. 

Towels,  barrack— bath,  hand,  and  roller each.. 

Towels,  hospital— bath,  hand,  and  roller do — 

Trousers pir  nair. . 

Trousers — band do — 

Vests eac  h . . 


To  mem- 
lH?rs. 


?0.  *"> 


75 


o.  (K) 


07 


r.o 


.(H) 
.  ir. 


To  civil- 
ians. 


?o.ai 

1.00 


15 
50 


,04 
,02 
,03 
•  •25 
.20 


,02 
,02 
,35 


50 


B. — Statement  of  machines^  tooh,  <7r.,  on  hand  Jul  if  /,   J  900,  pitrrhfu^cd  ami  expended 

during  the  year,  and  remaining  on  hand  June  SO,  I'jOi. 


Articles. 


Binder 

Brooms 

Brooms,  whisk 

Brushes,  scrub 

Burners  and  globes . . . 

CiLsting  nailers 

Dusters,  counter 

Gas-stove  (^ocks 

Grinding  shears 

Handles: 

Hatchet 

Mop 

IvCada  and  slugs 

Machine  parts 

Nail  pullers 

Needles: 

Knitting  marhine 

Sewing  machine . . 

Ponchos  

Reflectors 

Renewal  of  battery . . . 
Repairs  to: 

Engine 

Elevator 

Machines 

Shears,  tailor 

stencils 

Sweepers,  floor 

Type 


Total 

Less  articles  condemned  during  the  year 


Actual  value  on  hand  June  30, 1901. 


On  hand 
July  1.1  IKK). 


S<),  050. 5"J 


r.,  050. 59 


II 


1 


•SO. 
2. 

ig! 
'.). 

15. 

5. 
'>J. 

1. 

H. 
40. 


10 
15 

('►0 
I'J 
(K) 
<v'. 
10 

r>o 
<;5 

00 
70 

/O 

,50 
IX) 
T.\ 
05 
50 
TK) 
55 


425. 97 


2.10 
11.15 

.fK) 

i.'CK)' 
IK),  (i.5 


52.  .50 
.65 


2.  70 
1(>.75 

9. 50 

15.00 

5.73 


•SVl.  98 


l*iircli>usod. 

Expended. 

On  hand 

June  30, 

1901. 

SI. -2.5 

SI.  2.5 

^),  a50. 59 

C.  80 

6.80 

5.  75 

5.75 

.95 

.*56' 

19.90 

.95 

19.  IH) 

2.00 

2.66 

.79 
'2.16 


30.00 


91.05 
1.50 

8.50 
40.55 


6,243.58 
'27.00 


6,216.58 
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C. — Slaiemerd  shotcing  amount  and  vnhie  of  good*  and  artideA  on  hand  July  i,  1900^  /wf- 
rhasedj  fabricated,  erjtended,  transferred,  and  on  hand  June  30,  1901, 


On  haiiil  July  1, 
l«JOi). 


I^iirchiiMcd. 


FVihiifated. 


NninlKT.      Viiliio.     NiiinU'r.     Value.      Number.      Vnloe. 


BUnk  ft.rnw W.'ilK  $4:>I.K-> 

BookH ls-2  113.  (« 

KnvelopcH 'I7i.u:^  ■     4i».*J« 

RWIITIH .H;,^         10K.01 

Hhivt« .V.,48S  yH.M 

Carfl board  ami  ranlH 'I-*)  r».7:{ 

MlK'ollaiu-ouH '  itJ.J^tl  109.11 


1.737     3.1(17.40 
131.175  I  1,205.11 

rm  \  2,'.I4fi.7f. 


'3fi2,'876*."i.'i«'o 


19.00U 
27,  (ISO 


96. 7."» 
160.92 


Sundry  oxponsH.* 126. 42 


M7.230  i     LlLldS 
"'jio.OTfi 2fil*C 


Total 1.3s9.fW 


(i.U69.M    4.aO.O 


Blank  fdrniH 

BixtkK 

Envt'l<i|K.'H 

I*aiK*r: 

Rcamn 

Hhtt'ln 

CardlMiarfl  and  f-ardN. 

MisccllaneoUM 

8undr>'  expouHcs 


Total. 


Kx|HMn1i'<1. 


Transffrrtfl. 


On  Imnd  June  30. 
1901. 


.NunilKT.      Valur.     NunilnT. ,    Valutr.      Nunil>er.  ,    Value. 


104,201  ,Sl,{i66.49       lO.Mfi 

l.»W  ,  2,683.92  ■  .ViT 

362,370      '$1,090.  UK       416,  S15  .  1,34«.76  '  2K(>,47.S 


461AV  l,7ri6.S7 IWA^i 

1 6?2,.'i00     1,165.27  ,    31,21S 

34.259      '        S4.73    i I     15,000 

1,281                8.(W         99,:t'»7  I      -273.10       33, 3W 
126.42    ■ 


1505.41 
6».51 

557.  as 

597.90 

19.75 
2512.87 


3.073.68 


I  ? 


:  7.087.W    ;    2.517.56 
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ApcotH,  white.  nilM]HeDC«  itnil  baapitul . 
cbjh,  whi'te,'hiiidui"!!'.!!!"!!!l!!!!Ii; 

CokM: 

an^lV^v^v^"v/^v^v^'.'^'.'.'^'.'.'.'.'. 

DrnreiK  omton  aaonu) 

Gowna.  hoapital 

JukeU,  white.  aubulMence  uid  hog^dlal. 

BatfAtalV^'.V///^'.'/^V/////"/,'.'.'.'.'.', 
PlllowcuH: 

a^m^M\'^v^'.'^v^v^v^v/^v^v.'.'.'. 

ehrau.  hoiiplial 

Doniett  Baiinei 

Bhroudi 

BOOlM 

Btilpea.  while 

Siupcndtji 

Bkth,  buTwk 

Hknd.  bamck 

Rollor,  bMnck 

Balh,  hosplul 

Hand,  boaplul 

ylMB..^'.v^'.'.v^'.v^v/^'.'.v^v^v^v."'. 


Baacba. 

Blimk 

funni.. 

E,,v^ 

,.p.>s. 

p« 

H.T. 

Mta.ll 

....^m... 

Number. 

Value. 

Number.!    Vm]u«. 

■■-■""'»■■ 

Value. 

Number. 

Valup. 

eb'.-jbt 
ae,«n 

11 

2oa.a7 
iiio-an 

■4J.fl6T 
«S,W6 

ll4«.Si 

■ab.ea 

it 

i 

71,320 

ITOiw 

886.  s» 

1,447.72 

37S,31B 
X,VJO 

1,164.M 
lt».02 

009,  K.W 

1.101,01 

OeneraltreaJjurer... 

7«.™ 

|17Bw92 

Grajdlotnl... 

101.919 

1,588.8* 

-lis. 266 

■■"»■" 

67.-.  f«) 

1,166.27 

78, 7« 

1T8.U 
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Articles. 

Central. 

Northwestern. 

Southern. 

Amoont. 

Value. 

Amount. 

Value. 

Amount 

Value. 

Amount. 

ValOA. 

Aprons,  white: 

8Qb8istenoe....No.. 

Hospital No.. 

BkNises No.. 

Gaps,  white: 

HnhfrifitmnA  .   . .  No . . 

475 

76 

8,486 

178 
60 

1,246 
684 

6,880 
46 

960 
90 

f76.48 

12.08 

6,HK1.02 

17.46 
4.80 

4,965.44 
2,958.82 

2,488.80 
89.70 

609.60 
66.27 

25 

120 
1,608 

10 

•4.08 

19.82 

8,179.60 

1.00 

250 

25 

1,890 

•40.25 

4.08 

2,748.45 

U4 

•OLIS 

2,700 

5,888.71 

Hospital No.. 

Coats: 

Dress No.. 

QrMt. ......... .No. . 

547 

2,181.60 

542 
100 

8,800 
24 

99 
66 

2,161.67 
425.72 

1,881.68 
46.06 

62.28 
41.26 

1,221 
80 

4,840 

4,8fli.n 
m.n 

Dxswen,  cotton    flan- 
nel  pairs.. 

Gowns,  hospital . . .  .No. . 
Jackets,  white: 

Snbsfartence No.. 

Hospital No.. 

Mattresses: 

Barrack ....... .No. . 

3,106 

1,129.84 

l,75«.tt 

30 
20 

18.87 
12.50 

288 

i4t^n 

Hosnital  No.. 

Oremlls pairs.. 

Pillowcases: 

Barrack No.. 

Hospital No.. 

Sheets: 

Barrack No.. 

Hospital No.. 

Shirts,  cotton No.. 

Shrouds No . . 

205 

5.000 
700 

100 
900 
800 
160 

1,181 
25 

2,645 

2,800 
800 

1,700 

100 

1,900 

100 
6,106 
8,280 

79.41 

486.00 
72.08 

26.27 

824.68 

897.20 

68.71 

2,641.67 

7.96 

417.64 

376.82 
84.86 

445.28 
17.03 

297.54 

88.12 

10,171.55 

4,041.62 

115 

1,400 
400 

1,300 

400 

55 

41.55 

136.06 
41.16 

341.51 

144.28 

27.31 

129 

1,400 
650 

700 
659 
310 

49.96 

186.08 
66.89 

183.89 
234.46 
168.82 

3,700 
600 

*•?$ 

226 

182 

684 

60 

1,680 

866.  ft 

eLH 

6B6.« 

180.  fli 

112.21 

60.48 

Hocks dozen  pairs.. 

Stripes pairs.. 

Sospenders pairs.. 

Towels: 

Bath,  barrack .  .No. . 

578 

25 

912 

500 
100 
650 
200 
600 

126 
2,691 
1,408 

1,292.87 

7.99 

144.01 

67.20 
11.62 
170.24 
34.12 
93.96 

47.65 
4,483.49 
1,728.79 

589 

36 

960 

400 
200 
225 
100 

1,317.47 

11.31 

151.50 

53.76 

I,418.U 

laat 

266.M 

Hand,  barrack  .No.. 

23.24 



Holler,  barrack. No. . 

58.93 
17.06 

Bath,  hospital.. No.. 
Hand,  hospital. No.. 
Roller,  hospital, 
No 

50 
2,435 
1,615 

19.06 
4,056.95 
1,990.01 

Trousers pairs.. 

Vests No.. 

4,920 
2,255 

8,197.» 
2,79a  98 

Total 

88,096.87 

15,362.99 

15,450.88 

26,260.18 

620 


REPORT   OF    THE    .SECRETARY    OF    WAR. 


H. — StaUmtid  of  amount  and  Vfiltie  qffaifricaUd  articles  transf erred  to  the  several  Bmnehes, 
National  Home  for  Ditatied  Volunteer  SoUliers^  etr, — (V>ntinued. 


Artiele8. 


AproDH,  white: 

SubHiiitencc No. . 

Hospital No.. 

Blotuies No.. 

Caps,  white: 

Suhsistencc No. . 

Hospital No.. 

Coats: 

Dress No.. 

Great No.. 

Drawers,   cotton    flan- 
nel  pairs.. 

Gowns,  hospital ...  No. . 
Jackets,  white: 

Snbsititence No.. 

Hospital No.. 

Mattresses: 

Barrack No.. 

Hospital No.. 

Overalls pairs. . 

Pillowcases: 

Barrack No.. 

Hospital No.. 

Sheets: 

Barrack No.. 

Hospital No.. 

Shirts,  cotton No.. 

Shrouds No. . 

Socks dozen  pairs. . 

Stripes pairs. . 

Suspenders pairs. . 

Towels: 

Bath,  barrack .  .No. . 

Hand,  barrack  .No.. 

Roller,  barrack.  No. . 

Bath,  hospital.  .No. . 

Hand,  hospital  .No. . 

Roller,  hospital, 

No 

Trousers pairs.. 

Vests No.. 


Western. 


I*aciflc. 


Amount.    Value.  ,  Amount. 


500      S80.60 

100        16. 10 

2,010  3,974.38, 


M5  3,768.94 


12f> 

100 

1.C46 

20 
75 

240 


3.590:  1,306.33  2,580 

I  I 


300 


100 

60 

845 


Total. 


600 

1,650 
800 
176 
140 
686 
60 

1,932 


188.73 


415.82 
293.67 
138.66 


51.46 

483.46 

106.21 

86.89 

64.14 

1.420.88 

18.87 

305.06 


200 

ioo 


62.38 
'i5."66 


lb        28.69 


4,110 
1.930 


6,847.68 
2.378.16 


45 

870 
125 
207 

760 
550 

1.050 
liCO 
150 


Value. 


920.18 

16.10 

3,252.66 

1.99 
7.19 

957.20 


988.08 


Marion. 
Amount.  I  Value. 


200 

50 

2,179 


80 


132.20 

H.U6 

4,308.66 


7.6« 


6251  2,492.69 
261    1,111.18 


3.790  1,378.04 


28.13 

1.538.54 

784.18 

80.19 

72.99 
56.60 

275.84 

180.85 

74.48 


180. 
30 


113.24 
18.76 


459 

52 

744 


1,026.69 

16.86 

117.48 


100 


2,218 
1,230 


15.66 


21,988.07 


8.687.08 
1,615.61 


14,613.44 


30 
54 

1.700 
650| 

1,000 
5fi0 
540 


176.20 
20.92 

165.24 
66.89 

262.70 
198.39 
268.12 


471,  1,053.52 


60' 
1,044 

I 

2U0 
600| 
500 
2001 
300 


19.07 
161.85 

26.88 
69.72 
130.95 
34.12 
46.98 


250  95.30 
3.531  5.883.01 
1.309   1.G12.96 


19,765.15 


Danville. 


Amount.     Value. 


100      $16. 10 

75         12.08 

1,266  2,608.27 


150 

87 


14.  M 
8.35 


1.043  4,169.80 
25       298.75 

3,015  1,096.25 


850 
1171 


220.19 
7S.15 


534,  2,220.48 
126|  784. 18 
210        81.85 


61.82 
41.16 

207.58 
144.28 


686^ 

400 

790-' 
400| 


475'  1,062.48 

3(')         11. 33 

1.440'      227.38 


850< 
200 
200 


91.67 
34.12 
31.32 


140,  63. 37 
2,237  3.730.65 
1,192   1.468.78 


18,599.70 


RECAPITULATION  TRANSFER  OF  FABRICATED  ARTICLES. 

Central  Branch 138,098.87 

Northwestern  Branch 15, 362. 99 

Eastern  Branch 15.460.88 

Southern  Branch 26,260.18 

Western  Branch 21,988.07 

Pacific  Branch 14,613.44 

Marion  Branch 19,765.15 

Danville  Branch 18,599.70 

General  treasurer,  samples 10.  OS 

Total 170,144.31 


I. — Number  and  value  of  manufactured  articles  received  in  general  depot  during  tlie  year 

ended  June  SO,  1901. 


Articles. 


Number. 


Transportation  tickets 25, 080 

Blank  forms 2,000 

Books 1,737 

Total 


Value. 


1147. 12 

26.45 

8,107.40 


8,280.97 
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J. — StcUemeni  of  tabletvare,  etc,,  on  hand  July  1,  1900^  purchased  and  transferred  during 

the  yeary  and  on  hand  June  SO^  1901, 


ArticlcH. 


Bottles: 

Pepper 

Vinegar 

Bowls 

Cups 

Dishes,  vegetable . . 

Forlcs,  table 

Knives,  table 

Ladles,  soup 

Pans,  bed 

Pitchers,  sirup 

Plat<?s: 

Bread 

Butter,  individ- 
ual   

Butter,  6-1  nch.. 

Cheese 

Dinner 

Soup 

Platters,  meat 

Pots,  mustard 

Saltcellars 

Sau(!ers 

Spoons: 

Dessert 

Tea 

Tureens,  soup 


On  hand  July  1, 
1900. 


Purchased. 


Transferred. 


On  hand  June  30, 

l'.K)l. 


Num- 
ber. 


167 

342 

4,756 

171 

4.655 

18,348 

11,080 


Total. 


253 
452 

14,065 

8,590 

4,891 

13,311 

15,270 

25, 703 

6, 525 

1,876 

182 

383 

20,568 
5,808 


Value 


«8.35 

71.23 

316.09 

12.77 

848.22 

2.898.24 

1,948.46 


259. 94 
122. 42 

670. 19 

120.26 
148. 75 
503. 15 
899.40 

i.:w;9.96 

1,703.48 

114.13 

11.37 

18.14 


Num- 
ber. 

Value. 

1,500 
1,000 
57,502 
2,000 
7.500 

S75.00 
250.00 

4.370.15 
I.tO.OO 

1.530.02 

'      ioo 

9.H.00 

1        TjOO 

375. 00 

2.500 
5.000 

":i5,'o<')6" 

40.00 
ir>5. 01 

'    "2,'5.'>i.9()' 

1,500 


101.25 


750 
1,49S 


46.  8.H 
112.35 


4.360.43 
741.41 


100 


'.Wl.  50 


Num- 
ber. 


714 

959 

16,201 

1,121 

6.  o;^7 

l,;i80 

2, 25(i 

34 

»  25:^ 

715 

1,550 

4,001 
4,017 

899 

32,  :wi 

10. 775 

1,661 

174 

186 

1 ,  255 

1,572 
20-1 


17,146.42    ;     10,539.15 


Value. 


g3,5.70 
225. 48 

1,185.92 
K1.03 

1.152.44 

217.98 

389. 55 

33.32 

•  259. 94 
319.67 


60.91 

122.58 

3:^.98 

,149.26 

574.30 

440.  ai 

10.58 

11.6,3 

83.20 

333.28 
26.01 


7, 823. 69 


'Transferred  to  head  of  HospiUil  beddinj?. 


Num- 
ber. 


953 

383 

46,057  i 

l,aT()  . 

6,018 

16.968 

8, 824 

66 


ZM 


73.86     12,515 


7.089 

5,871 

12.412 

17,969 

14,in>8 

6.  :^6^4 

1,702 

74<i 

62() 

18.99t> 

5,(i(V4 

100 


Value. 


847.65 

95.75 

3,500.32 

78.74 

1,225.80 

2, 680. 86 

1,558.91 

61.68 


177.76 

596.33 

99.35 

191.18 

469.17 

l,3a5.18 

795.66 

1.667.69 

103.55 

46.62 

47.29 

4,027.15 
715.40 
367.50 


19,861.88 


K. — Statement  of  manvfacUind  articles  on  hand  July  i,  V.fOO,  jturchased  and  trannferred 

during  the  year,  and  rcmainintj  on  hand  Jane  SO,  1901. 


Articles. 


Bedsteads: 

Barrack. .  .number. 

Hospital do... 

Blankets: 

G.  W do. .. 

W.W do... 

Caps do... 

Counterpane*: 

Cotton do... 

Linen do... 

Gloves,  white pairs. 

Hats: 

Black number. 

Drab do... 

Pans,  bed do. . . 

Pillows: 

Barraek do... 

Hospital do... 

Ponchos do. . . 

8hirt«,  K.W do... 

Shoes pairs. 

Barmck do... 

Slippers do... 

Shoulder  straps: 

Captain do... 

Lieutenant . .  .do. . . 


On  hand  Julv  1, 
1900. 


Purchased. 


Transferred.       '  On  hand^.Tune  30. 


Amount. 


Total. 


Value.    Amount.  I  Value.  iAin<»unt.    Value.    Amount.     Value. 


948  84. 821.. 36 
8-10  3,622.80 

3.599  9,:^17.85 

2.266  6.602.86 

16.012,  5,422.74 


3,188 

3.719 

3(i.  012 

4.571 
8,069 


1,306 


45 

12,298 

20,243 

702 

3,121 

22 
21 


2,  416. 79 
2, 383. 19 

3.  ai7. 67 

3, 213. 66 
5. 870. 86 


1,475.78 


67.50 

6. 628. 62; 

28,310.00 

558.09 

1,738.13 

49.91 
39.90 


86,487.71 


7:)0$:3.3^.w..5() 


2,250  5.62'>.CK) 


5,000  2,000  00 


lO.OOOi  6.  .550. 00 


563 

750 
975 


56,283 
27.501 


200 
75 


259.41 

8.S.').  00 
1,145.50, 


28,  <M8.  Ki 
36,961.36 


451.90 
143.25 


86,338.28 


S96S4.450.70| 
188   810.81, 

f)51  1,6^5.44' 

5.50  1. 60*2. 62 

6,330  2,152.15 

400   303. 25 


2, 423 
7,200 

2, 281 

10.349 

30 

"1.195 

300 

45 

:»,  494 

23,314 

702 

611 

121 
65 


1.. 552. 67 
789.  27 

1,603.65 

7,247.87 

13.85 

» 1,3.50.  3.5 

349. 00 

67.50 

18,  .5.s;i.  6('> 

32. 2:i6. 08 

558.09 

340.28 

273,51 
123.84 


76,094.59 


802  S3. 738. 16 

6.52  2,811.99 

5. 19S  1.3, 257. 41 

1,716  5.000.24 

14.712  5,270.59 

2,7K8  2,113.64 

1.296  830.52 

28,812  3.1.58.40 

2,290  1.610.01 

7,720  5,172.99 

5;«  246.09 

8(il  1,010.43 

675  796. 50 


:«.(XS7  16.993.39 
21,4;J0:«.035.28 

""2,'5i6'i,' 397*85 


101 
31 


228.30 
59.31 


,96,781.40 


»100  barrack  pillows,  ^13,  transferred  to  account  of  hospital  pillows;  100  hospital  pillows,  $118,  from 
account  of  barrack  pillows,  transferred  from  account  of  tableware. 
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L. — Number  and  value  of  manufactured  ariiden  transferred  to  each  Branch  Home  during 

the  year  ending  June  30 ^  1901, 


Branchen. 

Blank 

Num- 
ber. 

formit. 

Value. 

12.33 
3.66 
1.83 
4.27 
4.88 
1.76 
3.05 
5.86 

BookH. 

Transportation 
tioketji. 

Envelopes. 

Num- 
ber. 

1,197 

Value. 

Num- 
ber. 

Value. 

Northwcirtern 

190 
800 
150 
3.T0 
400 
145 
2fi0 
467 

156 
146 
99 
202 
252 
105 
199 
193 

1284.21 
328.17 
212.91 
406.42 
383.14 
262.62 
397  90 
391.53 

t4.79 

Southern 

700  ;      2,80 

5.199  20.80 
200          .80 

3.200  12.80 

Kflnt^rn - 

Western 

Central 

pacifle 

1.192 
2,588 

4.77 
10.36 

Marion 

Danville 

3,200       12.80 

17,476 

2,252 

27.  M 

1,351 
12 

2.666.90 
,        17.02 

69.92 

General  treamiwr 

3,145       24,26 

1,500 

$5.10 

*     *     1 

Total 

2,252 

27.61 

1.363 

1  2.683.92 

20,621 

94.18 

1,600 

5.10 

M, — Statement  of  taftleuxire,  etCy  trawf erred  to  the  several  Branches^  National  Home  for 
Dimbled  Volunteer  Soldiers^  during  the  year  ending  June  30 ^  190 L 


ArtieleH. 

Ccni 
Number. 

tral. 
Value. 

Northwestern. 

Eastern. 

Boutl 
Number. 

bem. 

Number. 

•                1 

Value. 

Number. 

Value. 

Value. 

Bottles: 

PODDCr 

276 

226 

4,000 

60 

1,460 

96 

662 

10 

176 

118.75 

50.00 

301.00 

3.75 

277.20 

16.16 

94.12 

9.80 

47.89 

48 

loe 

8,200 
145 

1,154 
408 
408 

S2.40 

Vinegar 

50 

$12.60 

50 

1,000 

172 

40 

fl2.60 
76.00 
12.88 
79.85 

25.00 

Bowls 

217.70 

Cupe 

125 
650 

9.06 
121.60 

10.88 

Dishes,  Teffetable — 
Forks,  table 

219.  M 
64.46 

Knives,  table 

Ladles.  souD 

72.77 

Pitchers,  sirup 

Plates: 

Broad 

60 

87.50 

60 
200 

87.60 
9.68 

182 
800 

7S.04 
14.80 

Butter,  individ- 
ual..  

Butter,  six-inch. 
Cheese 

1,250 

126 

8,800 

38.88 

4.78 

561.07 

800 

8.95 

300 

9.89 

408 

216 

5,400 

2.200 

720 

12.51 
8.16 

Dinner 

2,666 
1,400 

168.40 
74.62 

2,400 
375 
100 

152. 49 
19.99 
26.66 

870.06 

SouD 

117.26 

Platters,  meat 

191.25 

Pots,  mustard ....... 

: 

Saltcellars 

120 
252 

264 
144 

7.60 

Saucers 

100 

4.74 

126 

9.88 

194 

10.68 

16.99 

Spoons: 

Dessert 

55.97 

Tea 

16.88 

1 

Total 

1,424.01 

442,21 

447.37 

1,606.68 

VATKHTAL  HOHB  VOB  DISAIILVD  VOLUVXSBB  BOLDIXBS.      698 


M.— iStoJawCTi  qf  faU0tian&  ete:,  franf^rriftl  to  fA«  ae«8ral  Bnmdim^  NMoimA  Heme  fir 

DimMed  VohtMteer  8Mkn,  efe.— Cootinaed. 


ArtloleB. 

Western. 

Pacific. 

Marion. 

Danville. 

Number. 

Value. 

Number. 

Value. 

Number. 

Value. 

Number. 

Value. 

Botaw 

PeDDcr 

49 
188 
2,600 
275 
890 
240 
516 

24 
162 

92.45 
82.42 

166.60 
20.02 

164.40 
87.91 
88.86 
28.62 
75.99 

100 
86 
2,500 
204 
400 
380 
480 

15.00 
17.91 
192.88 
15.29 
74.80 
58.07 
80.80 

32 

72 

900 

100 

392 

$1.60 
18.00 
G8.40 
7.50 
75.49 

210 
280 
2,100 
60 
700 
800 
300 

910.80 

Vinesar 

57.15 

Bowls. ..T..ir.l..l.. 

160.81 

Cum 

8.75 

Dfihes,  veg^ble . . . 
f^rlu.  tftbie ^.. 

139.69 
47.88 

Knives,  table 

lAdleB.IOQD.... 

58.00 

Fltcbei8,airiip 

Plates: 

Broad 

12 
400 

3.25 
19.06 

84 
300 

40.66 
14.80 

355 

16.67 

Batter,  indlyld- 
nal ............ 

4,000 
620 

60.90 
18.62 

Butter,  six-inch. 

160 

4.49 

488 

158 

1,100 

14.78 

5.97 

80.80 

500 

400 

1,900 

1,450 

350 

50 

60. 

150 

192 

15.48 
15.12 

Dinner 

6,200 

1,860 

244 

74 

16 

100 

482 
60 

413.58 

71.96 

64.90 

4.50 

1.00 

6.96 

91.58 
7.66 

4,500 

4,000 

100 

50 

265.05 

218.20 

26.21 

8.01 

188.80 

gonp 

77.27 

Flatten,  meat 

Pots,  mustard 

Raltcellara .......... 

146 

88.42 

92.81 
8.01 

S.18 

Saucers 

234 
684 

16.77 
145.01 

100 

7.53 

11.25 

Spoons: 

Dessert 

40.72 

Tea 

Total 

1,854.29 

1,131.33 

i     

372.29 

884.99 

RECAPITULATION  OF  TABLEWARE,  ETC.,  TRANSFERRED. 

Central  Branch 91,424.04 

North wentem  Branch 442. 21 

Eastern  Branch 447.87 

Southern  Branch 1,608.68 

Western  Branch 1,854.29 

I'acific  Branch 1,184.88 

Marion  Branch 872.29 

Danville  Branch 884.99 

General  treasurer,  samples .00 

Bedpans,  to  account  ofhospital  bedding ,    259.94 

Total 7,828.69 
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N. — SUUemerU  of  amount  find  i^Uue  of  mannfacUtred  nrtide*  tniiuferred  to  tfu:  nereral 
Branches,  National  Home  for  LhMtMrd  Volunteer  SotdierHy  during  fiscal  year  ending  June 
SO,  1901, 


Artlclt*. 


Central.  North  wwteru.  KaKtem.  Sduthcni. 

Amount.'  Valm'.  ■Amount.    Value.  L\niount.'  Valur.    .\mount. .   Value. 


Capfl numlxT.. 

CounterpancN: 

Cotton do 

Linen do 

Oloveii,  white palrn. . 

Hatii: 

Black number..^ 

Drab do 

Panfl,  be«l do 

Pil  lo  W8,  barrack . .  do 

PonchoH do 

Shirti.  K.W do.... 

Shoe*! i»airM. . 

Barrack do 

Slippers do 

Shoulder  HtmpH: 

Captain iNiirs.. 

Lieutenant  ...do 


'100 

175 

4.' 800 


f3:(.80' 

i 

i;«.67 

526.18 


456     S167.17 


604       424.  &4, 
2,(B5   1,856. 21 1 
12  5.M'. 


50 
425 
204 

I 

100 
950 


37.90^. 

272.34. 

22.36 


l.e»?>      f574.2R 


70.31 
659.30 


•>j 


•|. 


•Zi>; 


:n.  50' 


6.985   3,648.72 
4,975  6,882.(»j 


3,9:«  2.  WW.  90 
2,225  3,095.33 


25 

20 
4 


13.92 

15. 18 
7.63: 


6 
6 


13.55 
11.43 


ToUl 13.614.64' 

I  I 


6.409.59 


I 

406'    r285.  13 
1,302       925.14 
6 


420 
1.116 


2».14 
122.  M 


2.77 


3.860  2. 0:^^1.44 
2,180   3.020.W; 


:i50       995.60 


131 


5.870    .H,OK4.70 

3,9:i5   5,421.00 

351        279.05 


72.96 


,1. 


5 
5 


11.30 
9.58 


6.341.70 UM66.M 


Articles*. 

West 
Amr)unt. 

cm. 
Value. 

•762.87 
107.82 

Pacific. 

.Mari 
Amount. 

on. 

I)an\ 
Amount. 

nie. 

Amount. 

Value. 
«1. 123.07 

Value. 

_ 

Value. 

Bedsteads: 

Barrack . . .  number. . 

150 
•25 

225 

520 
35 

12. 559. 67 

Hospital do 

128!      552.00 
350       906.15 

150.95 

Blankets: 

U.  W  ...... ....QO.... 

300 

$776.70 

VT  .     VT      .a......  ado.  ... 

100 
1.640 

50 
575 
480 

583 

1.516 

12 

291.38 
5M.S7 

37.91 

368.46 

52.62 

409.88 

1,063.36 

5.54 

250 
509 

25 
50 

728.47 
172.06 

18.95 
32.04 

200 

1,150 

100 
457 
408 

824 
966 

2«2.77 

Caps do 

Counterpanes: 

Cotton do  .  a  a  . 

779 

267.86 

392.27 
75.82 

Linen do.... 

Gloves, white  ....pairs.. 
Hats: 

Black number. . 

496 
192 

'264 
1,182 

317.84 
21.05 

185.60 
815.81 

292.85 
44.72 

227.79 

Drab do 

Pans,  bed do 

1.807 

1,257.9:1 

669.89 

Pillows: 

Barrack do.... 

200 
100 
3,410 
2,230 
351 
120 

22 
16 

226.00 

118.00 

1,781.00 

8,092.24 

279.04 

66.83 

49.73 
80.48 

544 

150 

3,210 

2.411 

614  72 

Hospital do 

50 
3,510 
2.592 

56.50 
1,829.32 
3,565.52 

174  50 

Shirts,  K.  W do.... 

Shoes i>air8.. 

Barrack do. . . . 

4, 715 
2,765 

2,474.78 
3,8:n.45 

1.660.26 
3,325.53 

Slippers do. . . . 

335 

20 
10 

186.57 

45.26 
19.00 

........a 

Shoulder  straps: 

Captain pain).. 

Lieutenant  ...do 

21 

8 

54.22 
15.32 

24 
16 

W.27 
SO.  45 

Total 

10,211.27 

10.4»4.03 

7.905.74 

10.856.96 

1 

RECAPITI.'LATION  TRANSFER  OF  MAXUFACTCRED  ARTICLES. 

Central  Branch f  13, 614. 64 

Northwestern  Branch 6, 409. 59 

Eastern  Branch 6, 341. 70 

Southern  Branch 10. 166.  W 

Western  Branch 10. 211. 27 

Pacific  Branch 10, 434. 08 

Marion  Branch 7, 905. 74 

Danville  Branch ;••,-•••; 10.855.96 

Barrack  pillows  to  account  of  hospital  pillows 113^  00 

Ponchos  to  account  of  machine  tools,  etc.,  Table  B 90.00 

General  treasurer  pamples 11. 82 


Total. 


76,094.69 
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O. — Average  quantity  of  goods  used  in  the  manufacture  of  each  article  of  bedding,  clothing, 

etc. 


Article. 


Aprons,  white: 

Muslin,  bleached yards. . 

Tape aozen . . 

Blouses: 

Flannel yards. . 

Dril  1 ,  unbleached do 

feans,  Kentucky do 

Wigan do 

Buttons,  coat dozen. . 

Ca.p»,  white: 

Duck,  cotton yards.. 

Coats,  dress: 

Cloth,  d.  b.,  20  ounce do 

Canvas,  French do 

Drill,  unbleached do 

Flannel,  coat  lining do 

Interlining do 

Silesia do. . . . 

Wadding dozen . . 

Buttons,  coat do 

Buttons,  vest do 

Coab4.  great. 

Kersey,  s.  b.,  20  ounce yard-s. . 

Canvas,  French do 

Drills,  unbleaehe<l do 

Flannel,  coat  lining do 

Interlining do 

Wadding dozen. . 

Buttons,  cout do 

Drawers,  canton  flannel: 

Flannel,  canton yards. . 

Tape dozen . . 

Buttons do 

Gowns,  hospital: 

Calico yunls. . 

Buttons dozen . . 

Jackets,  white: 

Duck,  cotton yards. . i 

Mattresses,  barrack: 

Filling,  cotton 

Ticking yards. . 

Twine pounds. . 

Batting,  cotton do 

Mattresses,  hospital: 

Filling,  cotton 

Ticking yards. . 

Twine pounds. . 

Batting,  cotton do 

Overalls: 

Denim yards. . 

Buckles dozen . . 

Buttons,  fly do 

Buttons,  suspender do. . . . 

Pillowcases,  barrack: 

Sheeting yards. . 

Pillowcases,  hospital: 

Sheeting do 

Sheets,  hospital: 

Sheeting do 


Amount. 


1.2712 
.034 

1.5461 
1.0305 
1.5395 

.  2720 

i 

.2000 

1.56-11 

.5000 

1.6861 

1.8667 

1.2581 

.0416 

.0802 

i 

i 

2.  :^371 

.  57<;5 
1.6576 
2.1475 
1.228«; 

.1155 

K 
12 

2. 4977 
.0090 

h 


11.8;")()7 

2.4813 

1 

4. 6805 
.0038 
.0033 

1 

4. 8570 
.<X).57 
.0028 

3.0177 
1 

P 
f 

7 

1.1189 
1. 1031 
2. 6814 


Articles. 


Shirts",  cotton: 
Shirting 


rards. 


y 

Buttons dozen . 

Shirts  d.f.: 

Flannel,  Domett yards. 

Buttons dozen. 

Shrouds: 

Mu.'<lin,  bleached yards. 

Buttons dozen . 

Socks,  per  pair: 

Yarn,  b.  w pounds. 

Yarn,  w.  w do... 

Stripes: 

Cloth,  white yards. 

Suspenders: 

Webbing do . . . 

Binding gross. 

Buckles dozen. 

Double-pair  straps 

Towels,  bath,  barrack: 

Crash,  unbleache<i yards. 

Towels,  hand,  barrack: 

Crash,  unbleached do. . . 

Towels,  roller,  barrack: 

Cra»<h.  unbleached do. . . 

Towels,  bath,  hospital: 

Crasb,  bleached do. . . 

Towels.  lian<l,  hospital: 

Cnisli,  bleached do. . . 

Trousers: 

Kersey,  s.  b., 20  ounce do. . . 

Drill,  unbleached do. . . 

Drill,  black do... 

Buttons,  fly dozen. 

Buttons,  suspender do. . . 

Vests: 

Cloth,  d.  b.,  16  ounce yards. 

Buckram  ...* do... 

Silesia,  black do... 

Silesia,  slate do. . . 

Buckles dozen . 

Buttons,  vest do. . . 

The  following  old  materials  were 
used  in  the  fabrication  of  the  follow- 
ing articles: 

Coats,  great: 

Buttons,  coat gross. . 

Drawers, cantr)n  flannel: 

Buttons,  bone dozen. . 

Overalls: 

Buckles gross. . 

Buttons,  suspender do 

Vests: 

Buttons,  vest do 


Amount. 


3.2403 


7 


3.4122 


7 


2.6588 
k 

.2564 
.0414 

.0925 

1.7370 
.0024 

h 
1 

1.2  4 

1.0034 

3.0112 

1.2549 

1.0053 

1.2488 
.5323 
.0927 
i 

.3540 
.6586 
.6309 
.8576 

} 
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No.   9. — Report  of   an   Inspection   of  the   Southern   Branch, 

October  4  to  8,  1901. 

Postromce.  National  Soldiers'  Home,  Elizabeth  City  Countv,  Va. 

Gen.  William  J.  Sewell,  Camden,  N. »!.,  is  the  Itx^al 

Local  manager.       manager  of  this  Branch.     His  term  as  onv  of  the  Ik>ard 

of  Managers  expires  on  April  21,  1904. 
The  foTlowingare  theofficers  of  the  Southern  Ri-anch : 

Office™.  Governor,   Col.   William  Thompson;   commissar v  of 

subsistence,  Col.  Charles  Candy;  (luartemmstor,  Oapt. 
J.  H.  Gifford:  surgeon,  Maj.  R.  S.  Vickery;  rrotestant  cha])lain. 
Rev.  Joseph  H.  BnSley,  D.  D.;  Catholic  chaplain.  Rev.  T.  J.  Mercer; 
matron,  Mrs.  M.  Mahon. 

The  former  governor,  Col.  P.  T.  Woodfin,  died  on  August  24,  15)01, 
and  the  treasurer,  Maj.  William  Thompson,  succeeded  him.  Major 
Thompson  was  well  fitted  to  fill  this  vacancy,  having  for  some  time 
been  acting  governor  during  the  protracted  illness  of  Governor 
Woodfin,  and  m  which  position  he  had  proved  himself  well  worthy  of 
the  charge.  The  office  of  treasurer,  made  vacant  by  the  promotion  of 
Major  Thompson,  had  not  been  filled  at  the  time  of  my  inspection,  and 
the  double  duty  of  this  with  the  duty  of  governor  were  being  ably 
filled  by  Colonel  Thompson.  Subsequentlv,  it  is  understood  that  the 
vacancy  in  the  treasurer's  office  has  been  filled  by  the  appointment  of 
Mr.  W.  H.  H.  Peck. 

The  conditions  existing  at  this  Home  showed  general  improvement 
over  last  year,  but  considerable  yet  remains  to  be  done  to  oring  it  to 
the  standard  of  the  best  of  the  Branches.  Ho'^ever,  both  the  phj'sioal 
and  the  personal  conditions  will  no  doubt  l)e  materially  improved  under 
the  management  of  the  new  governor,  who  is  taking  hold  earnestly, 
and  will,  with  the  comj)etent  and  harmonious  assistance  of  the  officers 
under  him,  eventually  elevate  it  to  the  level  of  the  best. 

In  area  this  Home  does  not  compare  favorably  with 

oroundB.  the  Other  Branches.     The  reservation  consists  of  but 

26  acres  owned  by  the  Home  and  43  acres  of  ground 
leased  for  twenty  years  from  July  1, 1888.  The  latter  has  been  greatly 
improved  since  then  by  valuable  buildings,  avenues,  and  other  perma- 
nent improvements  at  much  expense  to  the  Government  and  should  \ye 
bought  outright  if  it  can  be  obtained  at  a  reasonable  price.  The  lawns, 
walks,  and  drives  are  kept  in  good  order,  and  the  location  compares 
favorably  with  the  healtn  resorts  at  Old  Point  Comfort,  both  as  to 
climate  and  the  attractive  view  of  Hanmton  Roads. 

The  buildings  at  this  Bmnch,  although  numerous,  are 

Buildings.  not  all  wcU  suitcd  to  afford  the  best  comfort  to  the 

men.  Some  of  them  are  quite  new,  furnished  with  the 
latest  improvements  and  accommodating,  with  the  main  building,  1,800 
men;  while  others  are  old  structures,  poorly  ventilated,  with  antiquated 
plumbing  (the  worst  of  all  the  Branches)  and  scant  conveniences  for 
the  1,200  men  they  are  obliged  to  accommodate.  They  need  frequent 
and  expensive  repairs,  are  somctmes  without  Imthrooms,  with  poor 
closet  accommodations,  and  at  best  are  but  poor  substitutes. 

It  would  be  economy  to  build  new  l)arracks  for  the  accommodation 
of  about  700  men  and  leave  the  membership  at  2,500.  An  eflfort  is 
being  made  to  reduce  the  meml>ership  of  these  overcrowded  bari'acks 
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by  restricting  the  admissions.  Quite  a  large  number  of  tents  have 
been  in  use  to  accommodate  the  overflow  and  many  are  sleeping  in 
basements.  By  using  one  of  the  large  frame  buildings  which  was  for- 
merly used  as  a  quartermaster  storehouse  and  such  other  places  as  are 
available  and  crowding  the  men,  the  tents  are  to  be  dispensed  with  and 
the  men  all  placed  in  buildings. 

In  some  or  these  barracks  the  plumbing  is  old  and  frecjently  out  of 
order,  the  bathing  facilities  are  too  limited,  in  some  cases  over  100  men 
having  only  1  bath  tub,  some  having  no  bathing  facilities  at  all,  being 
also  delicient  in  the  number  of  closets.  This  latter  defect  is  somewhat 
relieved  by  large  latrines,  and  swimming  at  the  dock  relieves  the  bath- 
ing during  seasonable  weather,  but  a  new  central  bath  house  should  be 
provided. 

The  ruimerous  small  and  unsighth^  shacks,  spoken  of  in  previous 
reports,  are  to  be  removed  and  a  central  boathouse  built  to  give  all 
facilities  to  utilize  the  water,  under  ])roper  control. 

During  the  year  the  sum  of  ^28,881.. 56  was  expended  from  the  gen- 
eral fund  for  repairs,  which  was  the  third  largest  amount  expended  by 
the  various  Branches  for  the  same  purposes,  yet  it  will  be  seveml 
years  before  this  one  will  be  as  well  provided  for  as  the  others. 

The  new  quartermaster  storehouse  that  was  in  process  of  construc- 
tion at  the  time  of  my  last  inspection  had  been  completed,  and  proves 
to  be  a  very  good  and  convenient  building,  but  rather  overcrowded, 
some  of  the  basements  of  barracks  having  still  to  be  used  to  store 
quartermaster  stores.  A  small  ti'ame  structure  formerly  used  is  now 
occupied  by  shops. 

There  was   no   cause   for  complaint   this  year  on 
Water  supply.         accouut  of  thc  watcr  supply,  probably  due  to  the  good 

season  and  the  Newport  News  Water  Company  fur- 
nishing an  abundance.  At  the  time*  ot  my  last  inspection  of  this  Home, 
the  supply  had  become  a  serious  question  on  account  of  the  drought. 

The  improvements  made  have  been  a  quartermaster 
Improvements.        storchousc,  officcrs'  (|uarters,  iind  a  breakwater,  at  a 

cost  of  $23,501).  iJ4.  The  memorial  hall  has  been  greatly 
improved  ))y  redecorating  thc  interior,  repainting  the  exterior,  and 
other  improvements.  Those  needed  for  the  fiscal  year  ending  June  30, 
11)03,  are  one  frame  barrack,  one  (juarters  for  officers,  and  water-tube 
boilers,  at  an  estimated  cost  of  ^{^25,500. 

In   the   number  of   men   provided  for   this  Home 
Population.  approaches  closely  the  Central  Branch,  and  cares  for 

44  per  cent  more  than  the  averatje  of  the  Branches. 
During  the  year  the  average  present  was  3,31iO  and  the  average  absent 
was  1,370,  making  the  total  average  population  4,700.  This  shows  an 
increase  of  78  over  last  year.  The  average  lumiber  of  absent  still 
remains  in  excess  of  that  of  any  of  the  Branches.  The  total  number 
cared  foi*  during  the  year  was  5,479,  which  was  a  loss  of  85  from  the 
preceding  year.  The  greatest  number  present  during  the  year  was 
8,543  on  February  iil,  1901,  and  the  smallest  number  present  was 
3,067  on  June  30,  1901,  showing  a  variation  of  476.  The  maximum 
absent  was  1,600  on  June  29, 1901,  and  the  minimum  absent  was  1,216 
on  February  28,  1901.  The  average  temporarily  cared  for  was  58, 
which  was  100  per  cent  larger  than  the  average  of  the  Branches  and 
16  more  than  last  year.  The  average  age  of  tne  members  was  63  65 
years,  an  increase  of  3.55  years  over  last  year. 
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On  June  30,  1901,  there  were  absent  287  members  for  one  month, 
305  for  two  months,  561  for  three  months,  407  for  six  months,  11  for 
nine  months,  and  23  for  one  year. 

There  have  been  41  soldiers  of  the  Spanish  war  admitted  to  member- 
ship; 6  have  Iwen  discharged,  4  have  oeen  dropped,  and  1  died,  leav- 
ing at  date  of  inspection  30  present. 

There  were  reported  310  vacant  beds  in  the  bariucks  and  74  in  the 
hospital  at  date  of  inspection,  and  alx)ut  50  men  in  tents. 
j  Tne  review  of  officers  and  members  was  held  on  October  6,  11K)1. 

There  were  present  in  camp  at  this  time  5  officers,  3,115  members,  and 
a  band  of  26  pieces;  of  whom  there  were  71  per  cent  standing  in  line, 
or  a  total  of  2,238.  There  were  none  excused;  427  were  sick  and  481 
were  on  extm  duty.  Although  there  were  not  as  many  in  line  as  last 
year  by  362,  still  like  last  year  the  numlKjr  was  the  largest  turned  out 
of  all  the  Branches  and  made  a  very  ci*editable  showmg.  The  total 
number  marching  in  review  was  l,35i,  which  was  not  particiimted  in 
by  the  officers,  it  was  observed  that  the  letters  on  the  collars  of  the 
latter  did  not  appear  to  be  as  provided  for  in  the  regulations,  and  that 
too  great  a  variety  of  hats  and  caps  was  allowed  to  be  worn.  The 
regmation  kind  onlv  should  be  allowed  in  the  Home. 

The  principal  offense  ropoiled  at  this  Home  seems  to 

Dtodpiine.  be  drunkenness,  for  which  offense  61.7  per  cent  of  the 

average  present  were  tried.  This  may  be  due  to  the 
large  number  of  rum  mills  that  have  sprung  up  in  the  vicinitv  of  the  res- 
ervation; although  the  regulations  i^^inst  the  bringing  of  liquor  into 
the  grounds  appears  to  be  more  rigorously  enforced  than  at  any  other 
Branch.  The  method  of  searching  the  men  on  their  departure  on  pass 
and  on  their  return  attracts  attention  and  unfavorable  comment  from 
civilian  visitors,  and  some  of  the  membei-s  complained  to  me  of  the 
humiliation  brought  upon  them.  If  this  system  is  to  continue,  the  men 
should  be  taken  into  some  shelter  or  house.  It  would  seem,  however, 
that  only  such  men  as  have  abused  their  privilege  should  be  searched, 
and  men  who  have  borne  a  good  record  should  be  relieved  of  what  to 
them  is  a  humiliation.  The  number  tried  for  this  offense  was  2,01)4, 
or  1,544  more  than  last  year;  and  the  largest  number  drunk  in  one 
day  was  41,  subsequent  to  pension  day. 

There  were  129  trials  for  fence  jumping,  66  trials  for  absence  with- 
out leave,  and  714  for  other  offenses. 

The  principal  penalties  attached  to  these  offenses  are  revocation  of 
any  pass  privileges,  labor  on  the  roadways  in  camp,  and  for  gross 
and  repeated  offenses  recommendation  for  dishonorable  discharge. 
Twenty-nine  members  were  dishonorably  discharged  during  the  year. 

The  condition  of  the  guardhouse  was  quite  good.  There  were  4  mem- 
bers in  confinement  at  the  time  of  inspection,  and  the  longest  sentence 
that  was  being  served  was  six  months  "limits"  and  one  month  on  the 
construction  gang. 

The  system  of  passes  at  this  Home  consists  in  giving  all  members, 
upon  their  admission,  a  red  card,  good  from  7  a.  m.  to  T  p.  m.,  except 
Sundays, 

The  amusements  provided  for  the  members  at  this 
Amuaements.         Branch  are  numerous  and  varied,  and  seem  to  give 

very  geneml  satisfaction.  They  consist  chiefly  in  the 
theater,  billiard  ana  pool  tables,  concerts  by  the  band,  baseball,  boat- 
ing, chess,  checkers,  and  cards. 
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The  concerts  given  by  this  band  are  particularly  good  and  are  well 
attended  by  the  members.  Those  given  out  of  doors  attract  large 
audiences  of  visitors  from  the  vicinity.  The  average  membership  con- 
sists of  1  member  of  the  Home  and  24  civilians,  and  is  maintained  at  a 
total  cost  per  annum  of  $9,465.46.  The  number  of  concerts  given 
during  the  year  was  164,  all  of  which  were  without  any  charge  for 
jidmission,  and  comprised  26  given  indoors  and  138  out  of  doors.  This 
is  at  a  cost  of  $2.80  per  avemge  present,  a  decrease  of  44  cents  from 
last  year,  only  two  oi  the  Bmnches  being  less  than  this. 

The  theater,  a  large,  handsome  building,  made  of  brick,  in  1881,  at 
a  cost  of  $35,000,  has  a  seating  capacity  of  1,400.  The  performances 
during  the  year  numbered  39,  at  a  cost  of  $5,405,  a  decrease  of  33  per- 
formances from  last  year  and  a  deduction  of  $5,575  from  the  expense 
of  the  same  period.  As  usual,  no  charge  is  made  to  the  members,  but 
others  are  admitted  at  a  charge  of  from  25  to  50  cent^;  the  receipts 
from  this  source  during  the  year  being  $264.72,  a  decrease  of  $470.92 
from  those  of  last  year.  This  building  is  used  also  for  public  meet- 
ings, anniversary  celebrations  l\y  the  soldier  organizations,  encamp- 
ments of  the  Department  of  the  Grand  Army  of  the  Republic  and 
Union  Vetemn  Legion,  Sunday-school  exhibitions,  etc.  In  other  sec- 
tions of  the  building  there  are  3  })illiard,  2  pool,  and  4  card  tallies. 

There  are  no  boats  belonging  to  the  Home,  but  about  50  are  kept 
that  are  the  private  propertv  of  members. 

The  libniry  contained  9,7t7  volumes  on  June  30,  1901,  an  increase 
of  174  over  last  year.  The  number  of  books  read  or  circulated  during 
the  year  is  larger  than  at  any  other  Branch,  being  54,091,  and  is  an 
average  of  16  volumes  per  member.  The  average  daily  attendance 
was  366  members.  Fiction  and  biography  appear  to  I)e  the  class  of 
reading  most  in  demand,  and  the  10  books  most  read  during  the  year 
were  the  Count  of  Monte  Cristo,  Three  Musketeers,  I)oni})ey  and 
Son,  Oliver  Twist,  the  Tower  of  London,  Rockwood,  Meadow  Brook, 
Through  Russian  Snows,  Innocents  Abroad,  and  Roughing  It.  Only 
9  newspapers  are  subscribed  for,  and  79  are  furnished  free.  Thirty 
periodicals  are  subscribed  for. 

There  are  7  societies,  with  a  totjil  mem])ership  of  730,  whos(»  efl'ect 
upon  discipline  is  very  good.  They  consist  of  two  Grand  Army  of 
the  Republic  Posts,  an  Encampment  of  the  Union  Veteran  Legion, 
one  Veteran  Beneficial  Association,  a  social  club,  a  literary  club,  and 
the  Christian  Endeavor  Association. 

Religious  services  are  held  at  the  chapel  and  in  dif- 
Reiijfious  services,    ferent  wards  in  the  hospital.     The  average  attendance 

is  about  500,  of  which  number  the  chapel  can  seat 
about  450. 

During  the  year  208  services  were  held  by  the  Catholic  chaplain  and 
318  by  the  Protestant  chaplain,  all  of  which  were  well  attended.  The 
Protestant  chaplain  resides  in  quarters  at  the  Home  grounds  and 
receives  $125  per  month  compensation  for  his  services. 

The  Catholic  chaplain  lives  at  Fort  Monroe  and  his  salary  is  $41.67 
per  month.  The  Protestant  chaplain,  in  addition,  acts  as  superintend- 
ent of  the  library,  promotes  the  interests  of  the  literary  club,  and 
serves  on  numerous  boards  of  survey. 

The  lease  on  the  farm  at  this  Branch,  which  has 
Farm.  always  been  of  doubtful  value  to  the  Home,  was  not 

renewed  this  year. 
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It  is  understood  that  the  lessor  of  this  land  claims  the  right  under 
his  contract  to  require  the  renewal  of  this  lease,  and  intends  to  appeal 
the  question  to  the  law  courts. 

Up  to  May  9,  1901,  the  following  products  were  obtained  from  the 
farm: 

Milk $2,818.20 

Vegetablo8 400.00 

Com  and  fodder 3, 004. 50 

Pig8 1,862.17 

Total 8,084.87 

Of  this  amount  $2,080  was  fed  to  stock,  $6,005.10  was  turned  into 
the  commissarv,  and  $399.77  was  sold. 

The  cattle  that  were  no  longer  required  were  either  butchered  or 
sold  at  public  auction  on  May  9,  1901. 

The  accounts  and  disbursements  wore  inspected  from 

DiHburecmcnte.       the  date  of  the  last  inspection,  Octoljer  0,  1900,  and 

were  found  well  and  accurately  kept. 

The  following  is  a  summary  of  the  transiictions  in  the  various  funds 
handled  at  this  Home  during  the  period  between  mv  last  insi)ection 
and  Octol>er  2,  1901: 


Balance  on  hand  Oct.  6, 1900. . . 

Received  by  tranafeiB 

Received  from  aalcfl,  etc 

Received  from  collectionB 

Allowances  and  disallowances. 


Total  to  be  accounted  for 


Expended 

Transferred  to  general  treasurer. 
Allowances  and  diiallowanees. . . 


Total  accounted  for. 
Balance 


General 
fund. 


I20.M4.00 

S62,245.a8 

11,402.01 

10. 4^1.64 

158.08 


405.183.84 


350,658.12 

18, 716. 76 

47.40 


Pension 
fund. 


119,  S.^.  67 
527,2.'>t.34 


546,610.01 


531,949.72 


369, 4*22. '28 
35,761.56 


531,949.72 
14,660.29 


405,183.84 


546,610.01 


Po8t  fund. 


$7,102.45 
'76*378.*22" 


TotaL 


•47,402.12 

889, 41*9.42 

86, 7W.  26 

10,«M.61 

158. 0(i 


82,480.67   1,034,274.32 


M,  478. 52 


64,478.52 
18,002.15 


82,480.67 


M7,0M.36 

18,716.76 

47.40 


965,8ri0.5tt 
68,424.00 


1,031,274.52 


The  balances  pertaining  to  these  several  funds  were  all  on  deposit 
in  the  Norfolk  National  Bank,  at  Norfolk,  Va. 

The  improvements  now  under  way,  contemplated. 
General  fund.         and  H  uthorizcd  f or  the  present  fiscal  year  are  the  exten- 
sion of  the  hospital  ana  extension  of  the  breakwater,  at 
a  cost  of  $10,600;  and  those  for  the  fiscal  year  ending  June  30,  1903, 
are  one  frame  barrack,  water-tube  boilers,  and  one  oflicei's"  quarters, 
at  an  estimated  cost  of  $25,600. 

The  average  number  of  men  employed  during  the  year  under  the 
general  fund  was  498,  which  is  019  less  than  the  number  authorized, 
and  is  14.6  per  cent  of  the  average  present — much  the  smallest  per- 
centage of  any  other  Branch. 

The  total  amount  paid  to  these  employees  in  salaries  amounted  to 
$101,486.83  during  the  year,  making  an  average  of  $203.78  per 
employee,  the  largest  average  salary  per  employee  under  this  fund  of 
all  the  Branches. 

The  average  cost  of  maintenance  for  the  year  was  $119.90,  which, 
like  last  year,  is  the  smallest  of  all  Branches. 
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The  amount  received  on  the  posthumous  accounts  was  $11,190.16,  of 
which  $3,067.24  was  disbursea,  leaving  $8,122.91  unclaimed  and  due 
the  heirs  of  the  deceased  members. 

Open-market  purchases  to  the  number  of  53  were  made  during  the 
year.  Of  the  articles  bought  under  contract,  the  majority  were  pur- 
chased from  lirms  in  Chicago,  III. 

All  the  vouchers  of  the  post  fund  were  found  com- 
post fund,  plete  at  this  Branch,  and  were  inspected.    The  amount 

of  beer  purchased  during  the  year  wtus  reported  as 
94,880  gallons,  for  which  $18,349.82  was  paid,  and  the  amount  received 
from  the  sale  of  this  beer  being  $43,585.15,  the  profit  realized  was  137 
per  cent  net,  the  next  but  one  to  the  largest  profit  of  the  Branches. 
The  glasses  are  as  large  as  at  any  other  Branch,  and  the  receipts  from 
the  sale  of  the  beei*  are  $2  more  per  barrel  than  at  the  Central  Branch, 
and  this  large  profit  is  doubtless  due  to  the  excellent  methods  of 
handling  the  beer  checks,  which  at  this  Branch  is  the  most  secure. 

The  checks  are  dropped  by  the  purchaser  through  a  slot  in  the 
counter  and  fall  into  a  tin  box  directly  l)eneath.  This  box  is  fastened 
by  a  good  lock,  and  when  full  it  is  taken,  locked,  to  the  office  of  the 
treasurer,  where  it  is  unlocked  and  the  checks  destroyed  under  the 
jxjrsonal  supervision  of  the  treasurer. 

The  system  of  check  upon  business  at  the  Home  store  is  by  means 
of  an  antiquated  cash  register,  the  record  of  sales  on  which  is  easily 
accessible,  and  the  sales  are  not  properly  recorded.  A  modern  regis- 
ter should  be  supplied. 

The  hotel  on  the  grounds  is  quite  attractive  and  well  kept,  and  is 
run  under  the  management  of  the  post  fund  jit  a  very  fair  profit. 

The  average  number  employed  daily  under  the  post  fund  was  40 
members  and  38  civilians,  no  ofiicers  ])eing  oniployed. 

The  number  of  pensioners  on  the  rolls  June  30,  1901, 
Pension  fund.  was  4,308,  the  ncxt  to  largest  nuin])er  on  the  rolls  of 

all  the  Branches,  and  is  92  per  cent  of  the  membership 
of  the  Home.  Of  this  number,  3,102  were  present  at  the  Home  at  that 
date.  The  total  amount  paid  during  the  year  to  those  at  the  Home  was 
$375,730.09,  and  to  the  absentees  $104,88(3.85,  leaving  a  balance  due  to 
thei  r  credit  of  $13,300. 23. 

One  hundred  and  twenty-four  pensioners  had  ])alances  to  their 
credit,  and  of  these  two  had  balances  of  more  than  $1,000. 

There  were  emploved  on  pension  business  1  clerk  at  an  annual 
salary  of  $300,  1  at  $240,  and  1  at  $180. 

There  are  4  brick  barracks  and  15  frame,  makmg  in 
panmei™  "^"^  ^^^  ^^  barmcks  at  this  Bmncli.     Five  of  these  have 

basements.     The  brick  barracks  were  accommodating 
1,120  men  and  the  fmme  1,632;  58  were  sleeping  in  attics,  80  m  base 
ment:;},  and  215  in  other  places. 

A  large  number  of  men  were  sleeping  outside  the  reservation.  This 
should  be  more  restricted. 

The  oeds  were  in  very  good  condition  at  this  Branch;  in  fact,  were 
the  cleanest  of  all. 

There  were  some  extra  hats  on  hand  in  the  quartermaster's  store- 
house which  had  been  in  stock  a  long  time.  These  should  be  shipped 
whei*e  needed. 

Condemned  quartermaster's  property,  costing  originally  $30,493.67, 
was  sold,  and  $1,835.11  was  realized  on  it. 
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The  invoice  value  of  propcrtv  received  during  the  vear  was  reported 
as  follows: 

Received  from  general  depot $:W,  802.  46 

By  purchaue 1'77, 137.  73 

By  transfer 1 , 1 1«5.  88 

Total :U7,i:i6.07 

Making  the  large,st  amount  received  at  any  Bnmch. 

There  were  20  employees  working  in  the  laundry  during  the  year, 
and  63,616  pieces  were  laundered,  at  a  cost  of  $3,370.78,  no  work  of 
this  kind  having  been  done  outside  the  Home. 

The  machinery  was  in  good  condition  and  ample,  but  was  of  old 
pattern. 

The  protection  against  fire  at  this  Branch  consists  of 

Fire  department.      2  chcuiical  engines,  an  old  unserviceable  steam   lire 

engine,  hydmnts  and  standpipes,  with  hose.  The 
boiler  of  this  tire  engine  has  been  in  very  bad  condition  for  some  years 
and  has  been  condemned. 

The  tire  organization  has  S  permanent  men  in  the  engine  house,  and 
all  members  of  the  Home  assist  in  cuses  of  emerg(»ncy.  When  tested 
thev  did  not  appear  to  l)e  well  organized,  3  men  })eing  on  one  hose 
reel  and  2  on  the  other.  The  2  ch(»mical  engines  seemed  satisfactory, 
but  will  need  constant  watching  and  frequent  testing  to  be  of  much  use. 

Though  there  are  many  frame  buildings  there  is  only  1  standpipc, 
which  is  on  the  main  Ymilding,  the  other  Iniildings  depending  on  the 
lire  plugs  for  protection  in  case  of  tire. 

In  the  test  given  the  fire  department  one  stream  had  a  pressure  of 
35  pounds  ana  would  not  reach  the  top  of  the  }>arrack  Y)uilding.  The 
pump  would  not  work  for  twenty  minutes,  but  afterwards  delivered  a 
good  stream. 

There  was  a  small  fire  in  the  hospital  laundry  which  was  without 
loss,  and  was  put  out  by  extinguishers. 

The  general  supervision  of  the  engineer  department 
^aigineer  depart-  jg  vmder  the  superintendence  of  the  cbief  engineer,  who 

has  employed  under  him  the  following  men:  1  first 
assistant  engineer,  1  second  assistant  engineer,  22  laborer,  6  plumb- 
ers, 9  steam  titters,  3  brick  masons,  2  tinsmiths,  12  carpenters,  and  10 
painters. 

The  steam  plant  comprises  13  SO-horsepower  and  2  lOO-horsepower 
boilers,  costing  $42,000.  The  cost  of  maintenance  of  the  same  for  the 
year  was  i>24,600 — an  inci*ease  of  1^659  over  last  year.  This  is  prob- 
ably due  to  the  loss  of  heat — aYx)ut  50  per  cent — ciiused  by  the  unpro- 
tected stjite  of  the  steam  pipes,  which  are  in  the  ground  without  casing 
or  other  protection.     They  should  gradually  be  put  in  trenches. 

Sewage  and  drainage  is  carried  off  by  means  of  pumping  and  grav- 
ity. The  condition  of  the  system  is  good,  but  an  additional  pump  at 
the  hospital  latrine  seems  needed. 

There  is  no  lighting  plant  at  this  Branch,  electricitv  being  delivered 
by  contract  from  the  Hampton  Electric  Light  and  t^ower  Company, 
of  Hampton,  Va.,  at  a  cost  during  the  last  year  of  $7,941.65  for  21 
arc  and  2,430  incandescent  lights. 

The  cold  storage  and  ice  plant  consists  of  1  10-ton  ice  machine, 
which  has  a  capacity  of  5  tons  per  day  at  a  cost  of  57  cents  per  ton, 
and  cools  15,627  cubic  feet  of  air  space. 
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The  mess  hall  is  a  brick  building  and  has  a  seating 
^comini«ary  depart-  eapacity  foF  1,176  men.    The  tables  are  set  twice  for 

each  meal.     Its  condition   is  generally  satisfactory, 
with  the  exception  of  the  numerous  roaches. 
The  bill  of  fare  for  the  week  ending  June  30,  1901,  was  as  follows: 

Mmi.day, 

Breakfast:  Sugar-cured  smoked  shoulders,  potatoes,  bread,  oleomargarine,  coffee. 

Dinner:  Beef  stew,  bread,  oleomargarine,  coffee. 

Supper:  Bologna  sausage,  bread,  oleomargarine,  tea. 
Taesdiiy. 

Breakfast:  Sucar-cured  pickled  shoulders,  potatoes,  bread,  oleomarganne,  coffee. 

Dinner:  Sliced  roast  beSef  with  gravy,  macaroni  with  cheese,  potatoes,  bread, 
oleomargarme,  coffee. 

Supper:  Cracked  wheat  mush,  sirup,  bread,  oleomargarine,  tea. 
Wednesday. 

Breatfast:  Hashed  beef,  bread,  oleomargarine,  coffee. 

Dinner:  Corned  beef,  cabbage,  jK)tat(x*s,  breiui,  oleomargarine,  coffee. 

Supi^er:  Stewed  dried  apples,  bread,  oleomargarine,  tea. 
Thursday. 

Breakfast:  Boiled  sliced  l)eef,  potatoes,  brea<.l,  oleomargarine,  coffee. 

Dinner:  Sliced  roast  beef  with  gravy,  potatoes,  stewed  onions,  bread,  oleoLiar- 
garine,  coffee. 

Supj>er:  Boiled  rice  with  sugar,  brea<l,  oleomargarine,  tea. 
Friday. 

Breakfast:  Stewed  codfish,  bread,  potatoes,  oleomargarine,  coffee. 

Dinner:  Baked  fresh  fish,  potatoes,  bread,  rice  pudding,  oleomargarine,  coffee. 

Supper:  Stewed  prunes,  rolls,  cheese,  oleomargarine,  tea. 
Saturday. 

Breakfast:  Beef  fricassee,  potatoes,  bread,  oleomargarine,  coffee. 

Dinner:   Roast  beef  with  gravy,  lima  ljean&<,  potatoes,  bread,  oleomi^rgarine, 
coffee. 

Supper:  Bologna  sausage,  brea<l,  oleomargarine,  coffee. 
Sunday. 

Breakfast:  Sugar-cured   breakfast  bacon,  baked   beans,   bread,  oleomargarine, 
coffee. 

Dinner:  Roast  mutton,  potatoes,  rice  ])udding,  bread,  oleomargarine,  coffee. 

Supper:  Stewed  dried  peaches,  cheese,  bread,  oleomargarine,  tea. 

There  was  no  check  on  the  issue  of  rations.  The  average  number 
permanently  employed  in  the  kitchen  was  20  and  in  the  dinmg  hall  90. 

The  method  of  disposing  of  the  garbage  and  swill  in  cans  by  hand  is 
not  desimble,  entailing  too  much  labor.  There  should  be  a  garbage 
tank. 

Thirty  cents  per  barrel  is  obtained  for  garbage,  and  $985.50  was 
receivea  from  the  sale  of  it  for  one  3'ear,  which  is  the  next  largest  of 
the  other  Branches. 

The  bread  at  this  Branch  was  not  good  except  when  fresh.  When 
twenty-four  hours  old,  it  is  hard  and  tough.  Tne  flour  used  is  not  of 
good  quality. 

The  hospital  was  in  generally  good  condition.    The 
Medical  department,    woodwork  ou  the  outsidc  had   bccn  repainted  and 

looked  well.  Its  capacity  for  patients  is  470,  with 
quarters  for  335  convalescents.  An  addition  is  to  be  built,  which  will 
include  an  operating  room  and  dispensary. 

The  appliances  here  are  not  so  complete  as  at  the  other  Branches, 
and  a  new  equipment  is  needed.  There  were  792  patients  admitted 
during  the  year. 

The  percentages  of  the  principal  diseases  are  as  follows: 

Ckronic. — Diseases  of  the  lungs,  12.4;  gastro-intestinal,  10.6;  rheu- 
matism, 7.2;  of  the  heart,  4.7. 
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Aeiite. — Bronchitis,  pnounionia,  and  pleurisy,  13.();  diarrhea  and 
gastritis,  6.43;  influenza,  5.21;  of  the  nervous  system,  2.G. 

SurgiaiL — Genito-urinary,  1.2;  fractures,  0.85;  abscesses  and  ulcers, 
0.78. 

Local. — Gastritis  and  diarrhea,  6.6;  conjunctivitis,  2.3. 

Infecttmis  or  amUujhnm. — Puhuonary  tuberculosis,  S.9;  erysipelas, 
10;  typhoid  fever,  3. 

The  number  of  deaths  occurring  during  the  year  at  this  Branch  was 
next  to  the  largest,  being324  nieni}>ers.  The  avcraj^e  a^e  at  time  of 
death  was  68.43  years.  Two  of  these  were  caused  by  violence,  3  by 
ac<5ident,  and  319  from  natural  causes.  The  death  mte  per  1,00C^  of 
the  whole  number  cared  for  was  59.13.  The  number  of  tnese  buried 
at  the  Home  was  196. 

They  are  buried  in  uniform,  and  at  a  cost  of  tl3.5().  The  cotfins  are 
much  l)etter  than  last  year,  costing  t5.00  each,  or  ^A  more. 

There  are  79  mem})ers  employed  in  the  hospital  and  21  civilians,  at 
a  total  cost  of  ^20,395.96,  an  average  of  $203.J*5  per  employee. 

The  cost  of  the  extra  diet  for  the  year  amounted  to  ♦1,101.38. 
Although  the  flies  were  numerous,  there  were  no  fly  screens;  they  are 
much  needed. 

No  letter-press  copy  l>ooks  are  in  use,  the  letters  l)einc|r  copied  by 
pen  in  a  blanlc  Ijook.  The  money  due  patients  is  kept  for  them  b^-  the 
surgeon,  but  not  in  separate  envelopes  marked  with  the  name  of  the 
individual  owner,  except  in  a  few  cases,  and  the  total  general  account 
did  not  agree  with  the  totals  due  individual  members. 

The  number  of  members  showing  indications  of  disordered  minds 
during  the  year  were  86,  of  which  number  22  were  considered  ))ernia- 
nentlj'  insane  and  14  were  sent  to  an  insane  as3'lum. 

The  insane  are  quartered  in  wards  and  are  confined  only  when  they 
are  violent.  Some  of  them  sleep  under  the  level  of  the  ground.  The 
majority  of  them  are  cared  for  in  the  wards  with  the  other  pt&tients 
ana  a  few  in  special  wards. 

They  are  taken  good  care  of  by  the  nurses,  and  for  recre^ition  they 
have  tne  free  use  of  the  grounds  and  all  the  conveniences  of  the  otheV 
patients,  except  a  few  who  are  violent. 

The  facilities  are  not  ample  to  properly  care  for  them,  and  separate 
grounds  and  special  buildings  should  be  provided. 

The  number  of  totally  blind  members  was  17.  Forty-five  had 
impaired  eyesight  and  were  unable  to  read.  Forty-five  are  read  to 
twice  daily. 

No.  10. — Report  of  an  Inspection  of  the  Mountak:  Branch  made 

November  18  and  14,  1901. 

The  representatives  of  the  Home  here  are  Gen.  J.  T.  Richards,  as 
superintendent  of  construction,  and  Mr.  Smyth  A.  Byrd,  as  his  assist- 
ant. This  new  Branch  is  located  a])out  2  miles  west  of  Johnson  City, 
Tenn.  There  are  about  375  acres  purchased  for  the  Branch.  The 
site  is  well  located  on  high  ground,  which  is  suflicientl}^  rolling  to 
effect  good  drainage.  The  Southern  Railroad  runs  along  the  entire 
south  side  of  the  reservation,  which  is  of  an  irregular  shape,  the  east 
end  being  somewhat  contracted.  Additional  land,  adjoining  on  the 
north,  is  much  desired  to  make  the  boundaries  more  symmetrical,  if 
the  same  can  be  purchased  at  a  reasonable  price. 
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Little  work  has  thus  fiir  been  done  except  clearing  the  hud  of 
brush  and  other  growth  preparatory  to  building*  Oracung  of  part  of 
the  ground  was  in  progress  at  the  time  of  inspection,  as  was  also  the 
planting  of  stakes  to  indicate  the  position  of  the  buildings  to  be  erected* 
The  general  plan  is  a  very  pleasing  one,  prepared  by  an  architect 
(Mr.  fF.  H.  Freedlander)  in  New  York.  There  are  to  be  twelve  bar- 
racks, eight  of  which  are  on  the  line  of  <\  semiellipse,  and  the  other 
four  are  on  an  interior  smaller  ellipse,  parallel  to  the  larger  one. 

Much  thought  has  been  given  by  the  Board  of  Managers  to  the 
question  of  water  supply,  as  some  difficulties  appear  in  the  way  of 
getting  this  matter  satisfactorily  settled,  partly  on  account  of  the 
available  supply  and  partly  on  account  of  an  intervening  ridge  between 
the  source  or  supply  and  the  site  of  the  Home.  The  entire  ground 
which  furnishes  tne  water  was  gone  over.  The  reservoir  of  the 
Watauga  Water  Company  appears  not  to  have  sufficient  elevation, 
and  there  is  some  douot  as  to  whether  the  quantity  of  water  is  suffi- 
cient, or  will  be  if  the  demands  of  Johnson  City  increase.  About  3 
miles  above  this  reservoir  and  about  2  miles  in  u  direct  line  from  the 
Home  are  a  number  of  springs  of  excellent  freestone  water  in  suffi- 
cient quantity  and  which  appear  to  have  sufficient  elevation.  The 
land  on  which  these  springs  are  located,  as  well  as  that  over  which  a 
small  mountain  stream  runs,  is  owned  by  Mr.  J.  B.  Cox,  of  Johnson 
City,  who  is  desirous  of  supplying  the  Home  with  water  and  expressed 
to  me  his  wish  to  do  so  at  a  reasonable  price.  If  a  contract  for  sup- 
pi  ving  the  water  by  Mr.  Cox  is  made,  every  precaution  should  be 
^Ken  to  safeguard  the  interests  of  the  Home  and  the  prevention  of 
any  complications  in  the  future. 

Specincations  have  been  prepared  and  proposals  invited  for  the 
erection  of  the  hospital,  but  as  yet  no  construction  work  has  been 
commenced. 

The  establishment  of  the  Mountain  Branch,  which  will  be  the  ninth 
Branch  of  the  Home,  was  authorized  by  the  following  acrt  of  Congress, 
approved  January  28,  1901 : 

Be  U  enacted  by  the  Senate  and  House  of  Representatiies  of  the  Ihiited  States  of  America 
in  Congress  assembled^  That  the  Board  of  Managers  of  the  Home  for  Disableil  Volun- 
teer Soldiers  are  hereby  authorized  and  directed  to  locate  a  Branch  of  the  Home  i^ 
Johnson  City,  Washin^i^ton  County,  Tennessee,  or  within  a  radius  of  five  miles 
thereof.  The  same  shall  not  be  located  on  a  tract  of  land  less  than  three  hundred 
acres  in  extent. 

8ec.  2.  That  said  Branch  Home  shall  be  located  and  the  ground  purchased  (unless 
the  same  be  donated)  by  said  Board  of  Managers  within  three  months,  or  as  soon 
thereafter  as  practicable,  from  the  approval  of  this  act. 

Sec.  3.  That  within  six  months,  or  as  soon  thereafter  as  practicable,  from  the 
approval  of  this  act,  the  said  Board  of  Managers  shall  (;ommence  the  erection  or  pnr- 
cnase  of  a  suitable  building  or  buildings  on  tlie  grounds  so  purchased  for  the  use  of 
said  Branch  Home.  That  said  building  or  buildings  shall  be  completed  at  as  early 
a  day  as  possible. 

Sec.  4.  That  the  sum  of  two  hundred  and  fifty  thousand  dollars  is  hereby  appro- 
priated for  the  purposes  hereinbefore  mentioned  and  the  improvement  of  the  groundi 
of  said  Branch  Home.  ^ 

Sbc.  6.  That  all  honorably  diachaiged  soldiers  and  sailors  who  served  in  the  war 
of  the  rebellioQ  and  the  Spanish-American  war,  and  the  pfovWonai  army  and  the 
vdonteer  soldien  and  Milon  of  the  war  of  eighteen  handled  and  twelve  and  of  the 
Mezloan  war,  who  are  dtaahled  by  age.  dinMa,  or  othenrlee,  and  by  reason  of  imsh 
disability  are  incapable  of  eaning  a  uvmg,  ■hall  be  admitted  into  the  Hcone  for  Dis- 
abled Vohmteer  obldleia 
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Table  ^.—AniManeittn,  nrraitioti,  <^.— iifrrori/— CoiitinufiJ. 
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Tah[.k  ^.—AmuM-iiinilA.  n-rmili'at',  '■U: —  Thfnter. 
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Branch. 
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Tablk  8. — JReligwwi  service* — Continaeci. 
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Table  IK — Farm. 
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Price  per ;    Value  i 

gallon  in   farmsio 

nearest       June  I 

town.  1901. 
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Tabui  ».— JHuiii  Ctonttnaed: 
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8,901.49 
6,700.92 
4,875.00 
5,694.79 
3,721.28 
4,166.11 
1,706.67 


36,916.26 


Lawn  and 

flower 

garden. 


81,510.60 
2,928.60 
2,029.48 
2,128.00 


2,201.04 
9,059.85 
8.802.87 


23,654.84 


Transpor- 
tation and 
teams. 


82,320.00 
2,840.46 
2,765.01 
2,105.00 
2,937.41 
2,805.91 
3,453.70 
3,015.70 


22,243.19 


*  Tabus  10. — Oeneral  fund. 


Branch. 


Bartem 

Western 

Pacific 

Northwestern 
DanYille<> .... 

Marion , 

Central , 

Boathem ..... 

Total.. 


Receipts  for  year  ending  June  30, 1901. 


Current  ex- 
penses. 


831,183.42 
41,333.41 
80,966.06 
35.822.27 
28,106.61 
83,869.81 
78,767.66 
45,674.72 


820.728.98 


Subsistence. 


8129, 
168, 
107, 
122, 
108, 
114. 
271, 
233, 


546.62 
324.96 
362.81 
810.53 
662.77 
237.72 
802.97 
803.38 


1,255,941.76 


Clothing. 


83,909.57 
4,601.54 
2,548.65 
8,014.16 
8,147.02 
2.529.99 
8,804.87 
5,401.01 


33,456.81 


Household. 


846.826.91 
81,010.24 
41,999.32 
56,323.53 
59,181.56 
26,872.71 

106,271.51 
67,167.21 


485,652.99 


Hospital. 


^,514.81 
86,000.00 
26,936.22 
28,446.76 
26.995.59 
27.980.94 
59,681.94 
36,964.85 


272,471.11 


Branch. 


Eastern 

Western 

Pacific 

Northwestern 

Danville 

Marion 

Central 

Southern ..... 

Total... 


Receipts  for  year  ending  June  80, 1901. 


Transporta- 
tion. 


Construction. 


8800.00 
8,660.00 
2,600.00 
960.00 
2,402.55 
2,247.69 
2,225.15 
8,894.05 


JI^^^H^M^in 


813,000.00 
85,000.00 
52,600.00 


178,150.00 

6,191.70 

22,400.00 

28,760.00 


8n^081.7O 


Repairs. 


823,764.41 
82.145.42 
28.250.40 
25,492.42 
25,166.40 
26,710.62 
62,071.19 
29,580.72 


fl8,]>L48 


Farm. 


816.044.47 
14,283.51 
11,073.47 
10,464.46 
9,885.76 
10.315.92 
17,566.26 
16,257.27 


188,601.12 


Totel. 


8294,590.21 
416,199.08 
301,336.95 
283,354.18 
441.588.26 
249.906.90 
623,611.65 
462,448.21 


8^018,089.28 


•iBtfndtdi 


»« 


M 
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Taiilk  10. — <ieiu:ndjuml — Continued. 


Branch. 

Kx| 

Cunvnt 
oxpcnften. 

Eaxtcrn 

88. 2Sri.  7U 

\Vi»»«tt*r!i 

I'arlHc 

NorthwM-stom 

I>unvlll(>  ■ 

29. 12:1. 20 
2(>.Ha:).74 

Marion 

:i:).H24.Mi 

(Vntml • 

r»7.8r>o.37 

8outhoni 

37.W4..'iO 

KxiK*n<lituni<  for  finanX  yt'ar  cndiiiif  Juue  80,  1901. 


Sul>*lntL'n<*<».  ■    C'lotliinff. 


fl'24.l»K.AK 

n,iW.fA 

1.V..0I7.77 

».21i>.77 

1U7.  l.V».  W 

'J..')<iO.U(i 

121.6H6.70 

•J,72:J..V2 

W'..iti-J>7 

».1>.«« 

114.i:*7.7-» 

2..Vi«».W 

•JtW.Wl.M 

r».iit»i.«7 

iw.riiw.yi 

4.3M.19 

H(MUM.'hold.   '      HcMpiul. 


TotHl 


att.40'J.(J:i     l.IM.  117.70 


>46,514.'J4 
77.  Ml.  OH 
41,  WIG.  M 
ri<i,S23..'i3 
.M,  921. 01 
26,872.71 

116.044.00 
G6,»UN.3« 


27.142.79         4KJ,e21.4» 


i28.»M.C6 

26, 497.  W 
27.24.1.33 

21, 90K.  as 

27.990.94 
49.^A1.4^ 
»4,762.5c» 

2ri:{.392.34 


Branch. 


Kx|M'n(litiin>ii  for  IIm'hI  yi-ar  rndintc  Juno  30.  1901. 

K4'|Miir«. 


EaMtem 

Wc»U»n» 

VfivWW 

North  wt*slcni 

DanviUe 

Marlon 

Central 

Honthcm 


'^""uon!'^***  l'onKimcll..n. 


Kami. 


Tot*l. 


|rd4.46  I 
2.H63.73  i 
1,791.01  I 
W7.7(i  ' 
2. 1.Vt.  H<; 
2,079..'V9 
1.340.(>4 
»,GhH.Ul 


fl2,»<2.Hi; 

:*.').  fi74.:M 

44,708.23 


11U.49H.94 
A,OUr>.W) 
1U.  KM).  15 
27,.'i0ti.24  k 


Total !        ir),:k^l.OG         24«,43r).7tl 


rio.riir).7M 

t15,638.95 

r2»l.lMl.51 

:«),993.27 

H.-SW-lO 

390,308.44 

27.Kr»rt.2.S 

10. 135.31 

291..S33.6I; 

25.2I.S.I12 

10,234.20 

273. 75K.  .>4 

].M2(;.69 

K.(Si2.20 

33».60au't 

2rt.7io.rj2 

10.315.92 

249.507.29 

r*.  i9r,.  m 

18.025.29 

679,650.99 

1»      2h.>*hl..'>fi 

9.431.66 

412.^43.97 

23;j.ftW..VJ 

94.000.G5 

2.817,07».95 

Branch. 


Eautem , 

Wfxtcrn  

Paritlc 

North  wfHtcrn. 

IMnviUe 

Marion , 

Central 

Kouthvrn 


Total. 


KxiM'tidiHl  diiriitK  yonr. 
By  chwk. 


r2Hl.lM).51 
390,303.44 
211,770.75 
273,758.54 
338,500.65 
219.507.20 
579,<»50.99 
316,858.01 


2,062,023.49 


In  cur- 
rency. 


I'osthnmoni*  ac<-ount 
Kwm'IvinI 


Cort  for  year  of — 


$79,762.91 


95, 785. ;« 


13.916.38 
4,731.12 
4, 38.').  80 
8,328.19 
l,37rt.69 
3,{KW.71 
21.7'i3.98 
11.190.15 


175,W8.27  I    r»8.713.02 


r2,410.15  !  921,500.00 
2.311.44  35.674.34 
2,5r»l.:t6  48,583.15 
2,429.15 
1.029.71 
2.575.29 
8,8«W.22 
3,067.24 


188,000.00 
40,626.37 
17.635.15 
23,506.24 


Repairs 

$20,666.78 
30.993.27 
27.866.25 
25.213.62 
15,126.69 
24.635.47 
68,1915.86 
19,192.29 


2.^243.56  i  375.525.25  |     221,880.23 


Bran<>h. 


ImprovcmentK  now  under-  I 
wav    and     contemplateil     KHtiniatiHl   Improvements  neede<1  for  year   EstimatiHl 
ana  authorize<l  for  present         co8t.  ending  June  30,  1903. 

fiflcal  year. 


Ea.steni |  New  cemeter>',  road,  drain-     921,500.00 

age  and  excavation,  two 
boilerH  and    connect ionn.  I 
coinmlMiary  quarterH,  and  . 
funiiture. 

Western Have  advertised  for  ex  ten - 

Bion  of  boiler-house  plant 
and  will  erect  chaplain's 
quarters. 

I'liciflc Air  and  ammonia  com- 
pressor, aildition  to  hos- 
Ikital  dininr-room  and 
kitchen,  ana  si'ptic  tank 
for  hospital  seweraife. 


None 


Northwestern 


None. 


I 


Danville ; do 

Marion Barrack,  dining  room,  kitch- 
en, officers'  (|uarters,  and 
blacksmith  shop. 

Central Barrack,  dining  room  and 

kitchen  combined,  and 
furniture;  cement  walks 
and  crossings;  eleclri<'- 
lighting  plant;  overhaul- 
ing of  hospital. 

Southern Extension  of   hospital  and 

extension  of  l)roak  water. 


9,000.00  I  Extension  of  laundry,   flre- 
'      engine  house,  headquarters 
buiUlltig,  extension  of  elec- 
tric plant. 
14. 975.  uo    Addition  to  general  mess  hall. 
.      additional  barracks,  repair- 
'      ing  and  completing  attics 
I      in    four   barracks,    repair 
j      and   completing  attics  In 
I      north  and  south  wings,  hos- 
pital swimming  Imtn. 

I  Aadition  and    extension  of 

I      electric-lighting  plant  and 
new  conservatory. 

None 

Guard  barrack 


COPt. 


44.000.00 
77,000.00 


10,.'«00.00 


Extension  of  electric- light- 
ing plant,  pumping  statTon, 
quarters  for  treasurer. 


Frame   barrack.  watcr-tulK' 
boilers,  ollU'crs'  quarters. 


931. 000. 00 


93.  :{o:i.  00 


•> 


21,000.00 


16,000.00 
34,100.00 


25,,'iOO.OD 


•Maintenance,  939.556.ri0. 
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Tabu  U.— AqileyMt  widtr  foienat Jtati. 


Table  12. — i4r*r(ijM  co*  of  mnintmnmv  jier  iiipilii  firr  yttrr. 
[Kcpuital  b>-  Bniicho!.] 


.».,■.. 

Cufranl 

'"!IJ?' 

Clolhlni 

hold. 

H-pllMl 

RupillTX. 

Fnroi. 

T..L.I. 

-nubm 

If 

li 
If 

no. 

i 

li 

^1 

si 

U.OG 

8.24 

3,50 

SS 
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Tablb  13. — Emplayen  under  po»l  fund. 


\i 


Weaura! 

NorlJiw. 
DanrllU 

Uarfon 

CenlTHl  .... 
BouUicm... 

Total. 


letMse  dklljr  em  played. 


■tion  rpodved  daring  yea 


K,  771.  N 

B.Mt.ni 

2,70H.U 


10.74 1  w.m.n  I 


I(».71 


Danville. 

Marion.. 

SouUicrTi' 


Mul-     Ulni- 


Tabi.k  H.—l'mi-ftinil  fmniineia. 


Oa  tuiid  Juii<^  ^ 

1900, 

""* 

iil*ndJuneJO 

1901. 

Bnmch. 

Curf,.         »"JC^»"- 

nxi 

<ra>li. 

dTw'"' 

FlxlunsL 

EaiKrn 

■S:S:S'  l:Sg 
!:S:S    ,,S:!S 

1B,874.M  ,       7, 268.64 
7,13S,7W|      2.426-01 

tii,«aE.)<9 

''868.16 
is;  901.  M 

•9,237.75 
5.NU.9I 

14,673.10 
S^29a.lM 
7,110-62 

7[233!m 
9,069.68 

1  ,B39.1S 
2,778.43 

;4i9:p 

[otsiss 

67, 791.  DC  ,    19,H16.Cr2 

24S,743.26 

60.Bto.15 

20,796.09 

Sali-s  rtiiiiliK  icsr. 

TOlBl. 

Beorh.II. 

Holol. 

'li^Sl            1jk70 

t4O06(IOO 

2a,69S-oo 

,ffiSS 

11.747. 97             (>) 

r^s^ij 

'A-^.l 

!«;«•,» 

ToUl 

140,680.01 : 

73.70 

2M 

312.  B9 

82,602.82 

<64,Oa*.« 

VATtONAL  BOVB  tO%  AIBA«tBt>  VoLtmtSXR  60LmXBB. 
Tabi.b  H.— iW'/unrf  buniiat — Continue^l. 


Rec^pta  fnnn— 

EipeniHture*  (or  stock. 

Bnnch. 

Tnu* 

Amuoe- 

^^    T-""'- 

Home 

Blore. 

"S"-^."' 

Hold. 

„.,. 

■ 

«.3Ml.ai 
188.08 
IS.  10 

m'.x 

3M.T. 

»so».ooia.sm.w 

>Ba.2B    1.073.  Bl 
lOS.flO  4.2M.3ft 

-jou.oo  z.Ma.M 

..'".='  iffiS 

ISlffiS 

I2.JM.« 

2:823.11 
1S,BM.0< 
IS,  STB.  19 

,.,  I.,.,,1„ 

►i.  634. 18 

BS2,CU.W 

KJ.  476.70 

ffir-:;;;: 

lu.BTS.a 

'{^7^'ffi 

p) 

i^ssRW'aliwka 

eoattflrn 

4D.a».M 

Toul 

n,(«i.M 

2, 481.  IV 

S,8H.I1»,S1S.M 

111.  214.  oe 

»a.37 

Ua.  a».  14J53.  OTO.  Biass,  182.  IB 

. 

Eipendilum  fo 

- 

1 

BnUK 

other  help. 

rixtam. 

Amu«meo» 

^■-zr- 

Inmtsnce. 

bMran. 

|14,7fi3.01 
^  444.  SI 

2.312.01 
j;  BIB.  48 
1.B86.07 
1.170.  DO 
tD.A6g.G8 
IS, 044. 80 

tl.SH.BB 
1.640. 00 

4fio,a6 

17.995.00 
2|h»!96 

id!47«!m 

r,  227. 30 

309^73 
1,67».SB 

41779:17 

'948.41 

S&,N)8.B4 

I».S«K!l.|       W,77l.» 

h. 

EipcniiltUKS  (or— 

net  profli 

Amount  doe 
pormaon. 

Bran 

»«™.Bo. 

Olliar  pur- 

TO..L 

>uU«. 

4,404.34 

16. 677.  OS 

5,0W.07 
a.  217. 22 

'■SS 

S,037.4t 

»4S.Bfl3.07 

wlmio 

31,9(13.60 

H.S80.33 
6;aH:08 

"Si 

»,Ba(l.43 

M.  144, 06 

232.213.99 

1 

&wr  hall. 

1 

EyMemof 

Bimm-li. 

i 

1, 
1 

i 

lit 

il 

1 

Hmne  store. 

Boer  hill. 

fiS.S21 
72,  Mil 

W.OTS 

cm 

l.-i,819.60 

iu;»ao.a 
T.aaiLBO 

H0,0a8.0l 
K.«O.M 

2S,oni.H& 
u,8«aaa 

I 
1** 

21B+ 
116+ 

U8+ 

CMhrc«i.ler 

....do 

Caihlei  KlUng  tlrkcU  la 
mcmbeni  b»  iho/  enter 
beerh.ll.    TheBecnhe 
cxohaniied  fnr  l>eer  at 
thebarorUble*. 

^SS 

ii.sro.zs 

ihIsis.w 

4»;m«,u 

} 

1224^ 

OuhTeHlUii 

soattieTi" :::..: 

Do. 

TuW 

NS.UU 

117.0W.B* 

I78.'/II.7S 



1M4- 
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91.  I'viifilim  iniirjvy. 


Hr  rhc«k.      »t«nii«. 


palil  In  tb- 


1..'>U     XVlOVTV 

i.ns    a«.»i.vir 


i.<w>.u     ».ia».Xi      b.'Ou.v. 


TnUI... 


M     l.'i»..'>t^(A      36.7(;.M  K»..W 

tS      IH1.TV.17  I    U\>CM.41  .       £.<»!.«• 


Ltsth.!.  »'■'«■■'■'>    » 


'•  ToUlpni'   ' 


Uanvllh:.. 
Marlon.... 
Cmlntl... 


Taulk  16.— iVumW  nf  )ifju«'ouT*  <•!  tiuh  nitr  im  mil  June  SO,  1901. 


gisn. iS  " 

U       7Ci 

1 

0    0 

5?   li 
0    u 

5    fi  s  i 

1  S  1 1 

111    III 

0    0    U        791     S     1 

■Hi 

s  s  s 

0    a|  (1 

i" 

•1" 

DariTllIf va    0 

Mariun a»     1 

a&::.:::|''a  |T 

...    e»i 
u     fiat 

1        i-iM 

! 

i  ill 

;  iiLfl  I  i 

ToW1....kl«,'J 

4  «,..« 

" 

"!■ 

■r 

!:!lliil 

M     4     1  ,  »,(Ba   10     H 

lii^^ 

m 

III 

EMWm ■*;;    u' 

Wwtern ■'>'    0 

SSfci™:  g  ! 

Daovllic M     U 

MMrlon... SI-    ti 

Uentrml •»    0 

«""""■"' "i    "i 

1     6     S     S 

ill; 

D   0 

0   1 

I M  i  Ml 

^  ?5 «, . . .  ■ 

m 

sis 

Ti««l-,-   Wa'    2     !   fil   !i1«  SM 

',i 

■■^■""iT^'i" 

ffl1l"Vi' 

»!  <|«.«. 

HATIONAX  BOKB  IY)B  DffiABLED  VOLUHTSBB  B0U)IE&8.    ^M^^^fl 

Btanrli. 

Amount  rocelTed  durins  (he  yeni  Irom— 

crwlilcrt 

SutaiM- 

p 

Qenenl 

Pwrthml. 

PoBlha- 

^a;- 

W.rd 

ruDd. 

e^?^^ 

Bute 

Mi,  OS.  OS 

«S«!411.31 

29,48].Te 
32,«S-»7 

sIom!?! 

I!1IH.«8.M 
*J2.a(4.B6 
286,891.84 

flSi.  07-2.19 

^^'  •^S!:2i 

^ 

K,  000.  DO 

aft,  28  , 

S7.77 

.11,  , 

Ill 

TouJ 

i,<iee,<)0B.6e 

«ST,SW.1S 

6»,737.02 

1,991,3W.TO 

6,000.00 

1,034.08  1       38,4IS.W 

1 

Amimnt  reeelTcd  fnnn  nles  during  ;esrandcredlte<1  li>— 

1 

Br.nch. 

Ckitli- 
Ing. 

Houie- 

HOJI- 

ufS™. 

RepalBu 

Farm. 

Other 

.SSL  1 

1 

"'Eg 
1,  Bit.  IS 

B.076.M 
28. « 
211.  SI 

il 

tU.81 

"■SS 

4KL4! 

vtLfa 

tl,6M.« 

l,49lil20.<n  H 

i.im,<ui>.<TH 

■ 

K.NO.S! 

11 

129.  H 

B.65 

133.38          78.  M 
l.SOl.M   

S,IW3.«S 

■^ 

9,718.  to 

''"•" 

417.  W 

fl,»M6.« 

a.m.ba 

7,«0.«     4,730.78 

B.sei.ass.MH* 

^ 

Table  18. — QaarieniuuteT'*  dtpariment. 


Tot&l 4,S6T.i»  I  3«0     130      9,813    17,S43 


for  bake  Bhop,  nubslitUMicE  alorEn,  knd 

fund  And  elcctrl<'-llght  mrnpany'i  aap- 
plies. 
'  for  dormilone*.  2  tur  ui«t  proportj,  1 
rorlnrbet  shop.  I  for  billiard  tialt.S 

IKimiB  piirpow*. 
leplng  qiiarton  and'quaflenni 
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Tablb  18. — Quarternuuter^s  department — Continiie<l. 


Branch. 


Barracks. 

Branch. 

Number  of  men  now  sleeping  in — 

Dormitory  floor  space  per  man 
(square  feet). 

Attics. 

Basements. 

On  floora. 

Other 
places. 

1 
HighcMt.   .    Lowest. 

Avcra^re. 

Kfurtfnm...  ...... 

165 

0 

861 

48 

474 

119 

0 

68 

0 

266 

0 

186 

0 

0 

0 

80 

0 
0 
0 
0 
0 
0 
41 
0 

46 

40 

0 

62 

6 

23 

18 

215 

60.7 

60 

87 

69 

96 

41.2                 M  .4 

Western 

89.6 
53 

51.8 

Pacific 

7S 

Northwestern ... 
Panvilie 

38                   58.5 
71                        9Si 

Marion 

80.6  !            67 
80                   63 

68.75 

Central 

70 

Southern 

285                   28.6              154.3 

Toul 

1,215 

472 

41 

400 

285      1             28.6 

1 

51.4-154.3 

Barracks. 


Eastern 

Western 

Pacific 

Northwestern 

Danville 

Marion 

Central 

Southern 

Total... 


Dormitory  air  space 

per  man 

(cubic  feet). 


3 


726 
817 
948 
906 

1»608 
948 
880 

2,180 


2.180 


s 
> 

5 


850 
469 
689 
872 
660 
697 
637 
298 


298 


526 
627 
864 
689 

1,079 
822 
779 

1,239 


Dormitory  window 

space  per  man 

(square  feet). 


i 

s 


10 

11.7 

14 

15.5 

26.5 

17 

111 
6.2 


11.239  j 


26.5 


I 

3 


4 

«3 

5 

2.5 

3.5 
11.6 

6.6 
.883 


.888 


> 


7 
11.1 
11 

9 
15 
14.5 

7| 

8.51 


I 


8.51 
to 
15 


Bath  tubs. 


6 

s 


•6 
31 
29 
38 
84 
30 
14 
59 


I 


291 


c 

> 


50 
66 
58 
41 
17 
47 
85 
58 


17 
to 
85 


Toilet  rooms  and  urinAls. 


a 

mm 


c 
•c 


it 


a  A. 


»»57 

78 

55 

35 
112 

48 

81  i 

31 


fc63 


55 

61 

252 

96 

161 

105 


30 
24 
34 
27 
12 
30 
25 
32 


26 
14 
18 
14 
6 
30 
12 
18 


I 


497 


798 


12 
to 
34 


6 
to 
30 


Branch. 

Barracks. 

System  of  ventilation. 

System  of  heating. 

System  of  lighting. 

Eawteni 

Windows,  large  and  numerous;  also 
ventilator  on  roof,  chimneys,  and 
fireplaces. 

Registers  near  floor  and  ceiling; 
ventilation  by  shaft. 

Open   fireplaces,   registers,   Qlobe 
ventilators. 

Doors  and  windows 

Steam 

ElLVtricity. 

Western 

Steam  mdiation 

Steam  heat  and  indi- 
rect radiation. 

Steam 

Incandescent  lamps  In 
buildings  arc  lamps 
on  grounds. 

Incandescent  electric 

Pacific 

Northwestern . . . 

lights  for  all  build- 
ings. 
Gas.   electricity,   and 

Danville 

Air  flues 

Low-pressure  steam . . 
Open  fireplaces  and 

not-air  furnaces. 
Steam 

oil. 
Electricity. 

Marion 

Air  flues,  fireplaces,  and  transoms . 

Generally  by  windows  and  doors; 

ventilating  flues  in  3. 
Windows,  doors,  and  ventilators  in 

rear  of  radiators. 

Do. 

Central 

Gas  and  electricity. 
Electricity. 

Southern 

do 

•Twenty-nine  bath  tubs  in  general  bathroom  over  laundry. 

i>  Also  a  genenU  toilet  room  in  laundry  building  containing  33  hoppers  and  16  urinals. 

•Basement. 
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Table  18. — QuartermaMer^s  department — Continued. 


Branch. 


System  of  lij?hting — 


Hospital. 


Electricity. 


Eastern 

Western ' 

Pacific Incandescent 

!      electric  lights. 
Northwestern 


Other  building. 


Ellectricity 


Danville Electricity , 

Marion do 


I n can descent 
electric  lights. 


Central do 

Southern ■ do 


Electricity 
do.... 


Gas  and  elect  ricity 
Electricity '. 


Grounds. 


Whence  c»btained. 


Electricit y ;  Kennebec     Lif?ht    and 

Heat  Co.,  Augusta, 
Me. 


I  ncan«lescen  t  \  Santa  Monica,  Cal. 
electric  lights. 

, Gas   from    Milwaukee; 

electricity  from  Home. 

Electricity Danville  Street  Railway 

I      and  Light  Co. 

.do Electric-light  plant  on 

Home  grounns. 
Fromplantof  the  Home. 

Electricity '  Hampton  Electric  Light 

and  Power  Co. 


Gas 


Branch. 


B^stcm, 
Western 


Pacific do 

Northwestern do 

Danville do 


Condition  of 
beds,  bed- 
ding, and 
lockers. 


Beds. 


Kind. 


Iron    cots   with    wire- 
spring  lM)ttom. 
Iron 


....do 

Barrack 

Iron   with   wire-spring 
bottom. 


Size 


Marion 

Central 

do 

do 

Iron 

Iron   with  woven- win* 

Southern 

do 

mattress. 

(75by:iO  inches 
,\7r)  by  ;}0  inches 
'  W  bv  78  and 
3  0"  by     7  8 
inches. 
80  by  H()  inches 
'  f.i  by  2i  feet... 
7H  by  3'2  to  78 
by  '^}  inches. 
<;  feet  fi  inches. 
'      by  ;i  feet, 
r.  feetO  inches 
by  2  feet  6 
inches. 
In  hospital,  78 
by  36  inches; 
in  barracks, 
78    by    30 
inches. 


Mattresses. 


Kind. 


j-Cotton, 
..do 


.do 
.do 
.do 


..do 
..do 


Size. 


Incficf. 

j        'SO 

3f> 


Weight. 
Pounds. 

9  to  11 


12 

13 

14  to  16 

12 

13  lbs.  2 
oz. 

26  to  17 


Branch. 


Eastern , 


Bedding. 


Average   supply  per 
man. 


Western 


Pacific. 


Northwestern  . 


Danville, 


Marion 
Central 


Southern 


3  blankets,  3  sheets. 
1  pillow,  2  slips,  1 
counterpane:  mat- 
tress to  each  bed. 

1  mattress,  3  sheets,  1 
pillow,  2  pillow- 
cases, 3  blankets,  1 
counterpane. 

2sheets,2pillowca.ses, 
3  blankets,  1  coun- 
terpane, 1  mattress, 
1  pillow. 

•1  blankets.  3  sheets,  1 
pillow,  2  pillow- 
cases, 1  counter- 
pane. 

1  mattress,  2  blankets, 
3  sheets,  1  pillow,  2 
pillowcases,  and  1 
counterpane. 

3  blankets,  1  pillow,  1 
pillowcase,  2  sheets, 
1  counterpane. 

3  blankets,  8  sheets,  1 
mattress,  1  pillow,  2 

Eillowcases,  Icoun- 
^rpane. 
1  mattress,  1  pillow,  3 
blankets,  1  counter- 
pane,  8    sheets,  2 
pillow  slips. 


Arrangements  for  cleanli- 
ness and  airing. 


Sheet-s  and  slips  laundered 
weekly,  blanket-s  and 
counterpanes  when  nec- 
essary: I>edding  aired  fre- 
quently outdoors. 

Wa.shed  in  laundry  when 
necessary;  aired  by  mem- 
bers daily. 

Steamed-out  sheets  and 
pillowcases,  aired  fre- 
quently; all  bedding  well 
aired. 

Opened  at  6  a.  m.  for  one- 
half  hour. 


Aired   out   of   doors,   and 
washed  when  necessary. 


Linen  washed  each  week; 
aired  weekly. 

Aired  out  of  doors;  washed 
when  necessary. 


Sheets  and  pillow  slips 
washed  at  laundry,  and 
other  bedding  aired  once 
each  week. 


Kind  of  l<K'ker. 


Wardrobe,  pine,  painted. 


Wood.  3  feet  high,  2  feet  wide, 
1  foot  deep;  2  shelves,  1 
drawer. 

Wardrobe,  3  feet  high.  2  feet 
wide.  1  feet  deep;  1  top 
drawer,  3  shelves. 

Wood,  3  feet  bv  2  feet  by  1 
foot. 


Wood,  36  inches  bv  25i  inches 
by  14  inches,  witn  2  .shelves 
1  drawer,  and  door. 


Small  cupboard  of  two  sizes. 


Plain  wood,  painted,  2  feet  6 
inches  high  by  2  feet  wide 
by  12  inches  deep;  hinged 
door  and  2  shelves. 
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Table  18. — QuartermcuUr^s  dejtaritnetit — Continueil. 


Bruicb. 


Eastern. 


Storehouaes. 


a 


Western 
FAdflc. 


North  wentcni 


Danville. 
Marion  . . 
Central . . 


1 
•9 


Southern 


1 
1 
8 


What  claM  of  storea  la  each  used  tot? 


Drv  lumber,  worn-out  clothing,  l>ed- 
diDg,  and  furniture. 

Quartermaster' tt  and  hoHpital  stores. . 

Quartermaster's  and  commissary 
stores. 

1  for  supplies  and  issuing,  1  for  oil 
supplies,  1  for  second-hand  cloth- 
ing, 1  for  second-hand  property, 
1  for  drugs. 

Quartermaster's,  subsistenee,  and 
bon>ital. 

Medical,  quartermaster's,  and  com- 
miaaary. 

Property  building,  all  kinds  quar- 
termaster's ana  subsistence  sup- 
lies,  property  shed,  clothing  of 
members  on  furlough,  property 
awaiting  condemnation,  etc.;  lum- 
ber shed^.  lumber. 

Commissary  and  quartermaster's 
stores. 


Condition. 


Sufficient  ca- 
pacity. 


Fairly  guud i  Yei*:    for  iise    made 

of  them.    iT<x>  far 

I      off.) 
(fOod Yes. 


Fair. 
Uooii 


.:  Yw. 

I 

Yes. 


.do... 
.do... 
.do.... 


Dry,  except  cellar 


Except  for  lumber, 

iron,  and  oil. 
No. 

No. 


Yes. 


Branch. 

What  other  places  are  quar- 
termaster's supplies  stored? 

Where  arc  subsiKtence 
supplies  stored? 

Where  arc  medical  sup- 
plies stored? 

Eastern , 

In  room  formerly  used  for 
baggage  and  coal,  old 
store,  and  in  rear  of  quar- 
termaster's office,  etc. 

Lumber  in  lumber  yard, 
lime  in  lime  house,  oil 
in    small   brick  house 
(isolated)   near    power 
house. 

None 

Basement  of  general  and 
N.  C.  O.'s  mess  hall. 

Basement  of  general  mess 
hall. 

do 

Quartermaster's  store- 

Western  

room  and  hospital. 
Quartermaster's  store- 

Pacific  

house. 
Basement  of  Barrack  G. 

Northwestern  ... 

do 

Commissary  storehouse 

Storehouse 

Basement  of  hospital. 

Danville 

Basement  of  general  mess 
hall,  lumber  in  basement 
of  barrack,  and  oil  in 
power  house. 

In  parts  of  basements  of 
8  barracks. 

Barrack    cellars,   lumber 
and  coal  sheds,  etc. 

Basements  of  Companies 
I  and  K. 

Hospital    and    room     of 

Marion 

Quartermaster's  building  . 

Property  building  and  root 

cellar  in  garden. 
Commissary  building 

quartermaster's  store- 
house. 

Quartermaster's  building. 

Central 

Property    building     and 

Southern 

hospital. 
Hospital    basement    and 
quartermasters's   build- 
ing. 

Value  of  current 

quartermaster's 

supplies  on  hand. 

June  30. 1901. 

Amount  of  Invoice  of  property  received— 

Branch. 

From  general 
depot. 

By  purcha.sc. 

By  transfer. 

Total. 

Eastern  

18,959.46 
8,093.02 
12,895.15 
22,553.88 
11,181.22 
8,681.78 
13.991.59 
12,560.90 

t22,973.52 
85,398.76 
26,806.49 
28,015.08 
81,450.35 
28,814.31 
54.874.96 
88,802.46 

S6.529.66 
247,254.30 
165,271.61 
169.348.87 
157,684.73 
25,421  44 
88,770.86 
277,137.73 

$385.44 
1.564.53 

175.00 
1,205.44 
2,674.41 

735.90 
1,401.78 
1,195.88 

$28,888.62 

Western 

284. 212. 59 

Pacific 

193.252.00 

Northwestern  ... 
Danville 

193.569.39 
191.809.49 

Marion 

54  971.66 

Central 

144.517.00 

Southern 

317.136.07 

Total 

98,866.94 

261.629.93 

1,136.418.60 

9,338.38 

1,408,386.81 

•  storage  places,  mostly  in  basements. 
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Tabub  18. — (fiiarlerniaelfr't  rffpartmni/— Ointlniuyi. 


Umnrrteenblo  propert)'. 

R<««.lid(']ipp[lig». 

Bnnch. 

Iijvi:.itiitt£-!.-hc.w 

Number 

RccclplE 

dPmb'ad 
property. 

S£i 

iiom 

Ii,»».y7 

796,01 
876!  SI 

^H-S. 

mtinlhly. 

SS!5 
III 

28.nso.s7 

71885.08 
S0,J93.B7 

89,  W7 
S2,W4 

S:S 

12.983 
60.117 

IwiS'a 

::::;:S. 

PMifle 

gS!?.!!r™::; 

l^nMy'.  iH^Yy'.' 

"'h 

X 

Uonthlr.  cinuierir, 

Southern 

ffle.am.u 

..«1.M2 

«,011«.27 

1U.121 

»,U!D.n 

V»luooftlolbln»(. 

Bnnch. 

Jul)- 1,1900, 

Bccelvett    1 
framoIbBr 
plates. 

ioE  yeur. ' 

condemned    J""';30.1W1- 

•11 

2;7i3:w 

122.  MO.  01 
25,828. » 
7,596.60 
21,887.20 
■S.J13.M 
1,0B9.M 
50.503.00 
S»,im.!« 

tS0,3a).B2 
25,619.22 
19,ftM.12 
21,001.44 

1«S 

21 

9Sf 

328 

9» 

1 

6,  MS.  70 

iWm 

T.iUil 

1W,OT.11S 

iai.on.TB 

K,M..46 

131,4Sa.4B  1      181.7S6.9I          i;.7.0S6.«t 

•  New.  tl.SH.30:  leDOvaled,  t8,lM.'& 
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Tablk  18. — QuarliTmiulrr'idfpartmaii — Continiwd. 


In  ■]]  propeity 
mil  himitiin'  bi.- 


yarMi: Ytt... 

Kurthwcricni  .1  Yea... 

Danville I  Yci... 


Only    ■    portloc 
Ukenup.' 
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Table  19. — Laundry^  quartermaster* b  department. 


Branch. 


Eu«U;rn, 
Westoni 
Pacific. 


How  much  each  mem- 
ber is  permitted  to 
send. 


Under  what  condi- 
tions will  the  pri- 
vate underwear  of 
a  member  be  laun- 
dered by  the  Home. 


Condition  of 
laundry. 


Northwestern  . 

Danville 

Marion 

Central 

Southern  


1  sheet,   1  drawers,   1  \  Not  allowed 

socks,  other  articles  i 

if  necessary. 
All  that  needs  wa-shin^.    None  laundered 


Very  good 


Ample  capacity. 


Yes. 


No  limit Same  as  Home  cloth- 
ing. 


1  shirt,  1  drawers,  I  pair 
NX'ks^  and  other 
clothing  as  occasion 
requires. 

1  drawers,  1  shirt,  1 
socks,  and  other  arti- 
cles when  nece.s.'Miry. 

No  fixed  amount  ...'.. 


1  set  of  underclothing 
per  week,  other  cloth- 
ing and  bedding 
when  necessarv. 

3  pieces  i)er  week 


None 

do 

In  lieu  of  Home  cloth 

ing. 
None  laundered 


That  he  place  his 
Home  number  on 
each  article. 


Fairly  good. 


Good ;  Yes;  except  a  drying 

shed  is  nee<led  for 
winter  ii.s(». 
Limited;  additional 
room  will  be  re- 
(luired  with  the 
addition  of  a  wash- 
ing and  disinfect- 
ing machine  and 
larger  extractor. 

G(xxl;  near     Yes. 
barracks.   I 


Good Yes. 

Fair !  Yes. 

Goo«l Yes, 


.do 


Yes. 


Branch. 


Eastern . 
Western 


Pacific 

Northwestern 


Danville 
Marion . . 


Average  i 
number 
of  ])ieces 
laun- 
dered 

per 
month. 


Central . . 
Southern 


59, 259 
19, 852 

44, 858. 3 

11,63^1 


11,633 
12,184 


43,180 
53,616 


Total 256,116.3 


Num- 
ber of 
em- 
ploy- 
ees. 


13 
17 


13 
16 


16 
20 


E.xpense  for  laun- 
dry work  during 
vcar. 


At  Home, 
for  labor 
and  ma- 
terial. 


Work 

done 

outsid«!. 


f2,120.0() 
2, 2*^1. 06 

2, 447.  :^2 

2. 693.  6.S 


3. 17().  77 
3,151.25 


Regulations   governing    the    sending  of 
clothing  to  the  laundry. 


?4"»81.38 


44  '      5,739.97 
20         3.  370. 73 


Sent  weekly  from  company  and  hospital. 

Sent  Mondays;  returned  Thursdays  and 
Fridays;  recei])ts  given. 

All  (^hanged  and  wa.she<l  from  week  to 
week. 

Clothing  is  sent  at  .«;pecined  tinu's  in  charge 
of  authorized  men  with  lists,  which  are 
voritud  by  count  in  and  out. 

Sent  weekly  by  wagon,  listed  and  verified. 

Certain  days  are  appointed  for  .'^ending 
clothing  from  each  company  and  hos- 
pital. 

Put  in  bundles  and  sent  to  laundry  Mon- 
day mornings. 

P^very  man  has  his  imniher:  turns  in  his 
clothes  once  a  week.  Company  linen  is 
a\^o  turned  in  once  a  week;  allowance, 
3  pieces. 


1;>K       24.IW3.75  ,       6.M.;)8 
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Table  20.—Phre  depaftwtrmi. 


Bimnch. 


t 


FroCection  auminit  fire. 


qoftte  and  in  good 
coDftition. 


How  often  terted. 


ftuAcfrat  hjrdimnt,  hose,  fire  eztliiKiiiihen. 

Flreplogi  At  oooTcntesit  pointii.  S.750  feet 

I     of  horn,  121  hand  fire  ejttiMtgaUben  eoo- 
I     Tcniently  located,  fire  bockcf,  new  hook 
and  ladder;  2  chemical  engines  con- 
tiacted  for. 

Piiriflc i  2B  fire  bydranta.  4.060  feet  of  2Mnch  cotton 

ho^.  ani  611  S-calkin  chemical  eztin- 
niineni,  and  a  large  ooantlty  of  fire 
Ducketii;  2  chemical  enginea. 
Korthwcstern  ...    1  tteam  engine.  1  hoie  cart.  1  tune  carriage. 

1  hook  and  ladder  tmck,  2  steam  fire 
pomiML  slandirfpe  with  ho«e  attached  at 
Darracks.  hospital,  qi 


boose,  and  farm 


qnartermartcf'B  store- 
hoUding-;  fin:  eztin- 


gnisheni atprincipal  buildings. 

Danrille City  water,  fire  exongnisheri,  hand  gre- 
nades, and  water  buckets. 

Marion Standpipe  1ft  feet  in  diameter  by  125  high, 

always  full  of  water. 

Central Each  barrack  has  60  or  more  feet  of  hose 

on  each  floor;  hospital  wards  hare  60  to 
100  feet;  fire  engine,  track  and  ladder.  4 
hoKC  reels,  56  fire  extingoisheis,  94  hy- 
drants, st^ndpipe  with  06  pounds  pres- 
sure. 

Southern Steam  fire  engine  and  hydrants,  standpipe 

I     with  hose. 


Yes Erery  2  weekfk 

Will  be  when  Freqoently.  bj  2 

completed  a*  men    employed 

contemplaied.  for  this  porpose. 


.\o Weekly. 


Ytw Monthly. 


Yes ;  Monthly. 

Yes La«t  Fridaj  in 

each  quarter. 

Yes:  2  chemical     Weekly, 
engines    pur- 
chased, not  yet 
receiTeid. 


No:  boiler  con- 
demned. 


Monthly. 


Branch. 


Eastern. 
Western 
Pacific. 


Northwestern 

Danrille 

Marion 

Central 

Southern 


When  last 
tested. 


Aug.  12,1901 


During  pres- 
ent month. 

Aug.  24, 1901 


Aug.    1,1901 

Aug.  26,1901 
June  28, 1901 

Sept.  14, 1901 

June  30, 1901 


Wliat  fire  organizations  or  companies. 


What 
flres  dur- 
ing year. 


One  regular  organized  Are  company  of  17  men. 
auxiliary  force  in  each  company,  and  hospital 
of  4  to  8  men  each. 

All  civilian  employees  are  instructed  in  use  of 
hose  and  respond  to  fire  alarms;  10  raembeni 
in  each  barrack  constitute  fire  detail. 

The  orderlies  on  duty,  the  guards,  the  company 
commanders,  the  band,  and  the  civilians  con- 
stitute the  fire  department.  Total,  50  mem- 
bers and  15  civilians. 

The  chief  enslneer,  a  first  hoseman,  an  auxil- 
iary force  of  noncommissioned  officers  and  de- 
tailed members  in  each  company  and  hospital 
and  member  employees  sleeping  in  farm 
buildings. 

Civilian  employees  in  engineer  department,  11; 
guards  and  members  as  auxiliary  force. 

A  fire  company  of  16  members  and  6  civilian  em- 

f>loyees  and  fire  detail  in  each  ban«ck  con^lst- 
ng  of  16  members. 
Active  force  of  50  men,  supplanted  by  an  auxil- 
iarv  force  of  4  men  on  each  floor  of  hospital 
ana  barracks. 
Eight  permanent  men  in  engine  houHe  and  all 
members  of  Home  in  emergency  cases. 


None . . 


.do.. 


...do., 


.do . . 


do ., 

— do.. 


(•) 


None . . . 


LOSB. 


None. 
Do. 
Do. 

Do. 

Do. 
Do. 

$16,500 

None. 


*On  April  19, 1901,  the  building  containing  mess  hall  and  barracks  Nos.  11  and  12  was  partly  destroyed 
by  Are,  entailing  an  estimated  loss  of  111,034.68  and  personal  property  of  $1,465.42. 


KotthweMcm 
DmitIIIb 


Yen  except ihoe 
and  laLlOTBhops 

Y»  except  (In 
and  pipe  shop. 


AuRdiU  Wale 

Leavenworth..., 

(JTSTlty  lumished  by  WhL  Lc»  ,_ 
Watet  Ca,  500.000  Bklloiu  dilt>. 
Milwaukee  dty  wr  ■ ^- 


pressure  of  240,000 
Liic    witufT  being   pumped 
driven  well*. 
Pumping  and  Btand-pJpes 
obulned  liom  aplnntnf 
wells  and  Iwsl  ipringe. 
.. J  . —  Newport  Kan 


From  welU  and  li 


Kennebec  River. 
Bwer  pipe  aunk  to  proper  depth 
and  covered,  empty  lag  In  to  Mis- 
id  bulldlngn 


Drnlni  from  RwfB 

gation  purposcfl. 
Inureeptliift  KyMcm . . 


jr  irrl- 


auiltary  nnd  utorm  oowen. ., 

Gravity  syalam 

aravlljuid  pumplns 


Heed  no  improvement. 
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Tablb  21. — Eu/ffineer  department — Gontinned. 


Steam  plant. 


Brmoch. 


8y8tem. 


Eastern 


WcKtcm 


Pacific 


Northwestern. 


Danville 
Marion  . 

Central  . 
Southern 


Six  75-h  o  rse  power 
boilers  in  power 
house,  2  horBeix>wer 
boilers  in  iKispital 
boiler  house,  one  25- 
horsepower  boiler 
in  opera  house,  2 
horsepower  boilers 
in  bairacks;  also  8 
small  boilers. 

Two  200-horsepower 
and  four  300-norse- 
powerboileri.  Main 
engine  175  horse- 
power. 


Three  lOO-horscpower 
water-tube  boilers, 
five  60-horsepower 
tubular  boilers,  one 
15-horsepower  loco- 
motive fl  r  e  •  b  o  X 
boiler,  and  several 
engines  for  various 
uses. 

4  Baboock  &  Wilcox 
water  boilers  and  5 
tubular  boilers. 


Twelve  ITO-hoTBu- 
power  Babcock  <Sc 
Wilcox  water-tube 
boilers. 

No  steam  plant  for 
heating  purposes, 
but  20  high-pres- 
sure boilers  in  use 
for  other  purposes. 

32  high-presBure  boil- 
ers. 

Thirteen  SO-horse- 
power  and  two  100- 
norsepower  boilers. 


I 


For  what  purpose 
usea. 


Cost. 


Costuf 
mainte- 
nance 
for  past 
year. 


Cost  of 
,mainto- 
,  nance 
I    per 
I  horse- 
I  power. 


Principally  for 
heating;  also 
for  power  and 
cooking. 


tf>.fiOO.OOfll,9K1.00     137.00 


24,324.00* 


37,380.22;      33.60' 


l.S,  725.00   18,087.14     111.16 


Heating  and 
c<»oking;  also 
pumping  water 
In  case  of  ina- 
bility of  the 
water-works  to 
supply  s  u  ffi  • 
cient  pressure. 

Heating,  light- 
ing, cooking, 
laundry  pro- 
pelling ma- 
chinery, etc. 


Supplying  power  20,408.00  31,117.00 
to  e  n  g  i^n  e  N ,  I 
heating  the 
public  build- 
ings  and  cook- 
ing in  the  vari- 
ous mcsH  halls. 

Heating,  cooking, 
power,  and 
pumping. 


Cable  feet 

of  air 

space  to  be 

heated. 


Not  known. 


Pumping  water 
ana  cooking. 


Heating,  cooking. 

power,    and 

pumping. 
Power,   cooking, 

and  heating. 


80,000.00  34,293.28 


8,21s,  360 


2.624.576 


22.35- 


23.81 


2,300.00 

115,dd3.00 
42  000.00 


565.00        5.65 


98,723.00      41.13 

I 

24,600.00      22.00 


4.511,097 


5,620,187 
817.600 

•7,600,000 
8,688.900 


•About. 


HlXUVAL  HOKl  TOB  VmAMOtD  TUUmBIB 


Lighting  plMt 

Bnuirh. 

SyMem. 

Coel. 

nancwforpulTHT 

Numbet  of  llgbH. 

HecWc. 

a«. 

Becuio. 

a«u 

Are. 

la 

^^V 

a«. 

Uatem 

c&H  K,  BO  UghU: 

Ksn.OD 
3.«H,00 

'5.541.M 

I,  wi.no 

2,001 
1,700 

1.720 
HO 

11 

m,  117.00 

1^  500  00 
4,«4.ao 

Jp 

i«!! 

38 

.t 

»i*,ffloo.oo 

"HO.  000 

17,676 

1 

Col^-storage  and  Ira  plant. 

BlUlGll. 

Bynem. 

M 
■^j^ 

CokL 

Co«ol 
PMtyfnr 

"ag  iee' 

I«rda7- 

C<>M«( 

'■JT 

EMltni 

-S.'"..'":-: 

Walem 

IK,  TOO 

u,«o 

so,  MO 

la 

15,027 

no,  750.  DO 
7,4B&.00 

2. 006. 09 

imoo 

■1,000 

(0 

ftuJflo 

».» 

1,S3B.«0 
4.817,00 

U.  000. 00 

'M 

Soutbem 

mschlne.  «ncl  7  Bon 
OnelO.tonicem.chln 

igerooBig. 

^ 

dlMrlbiitlon  wira  and  plpea. 


BKPOBT   OV   THB   8ECBBTABY    OF   WAR. 

Tablk  Zi.—OommitKiry  tlepartmail. 


Branch. 

CuudI 

ionul— 

K  lichen. 

ws 

sir" 

1^1. 

l.|-.!0 
l.OTJ 

^.1^1- 

ln|r,     lUouiced  i 


Soothem 

TuUI... 


Duivllle . . 
lUrlon.... 


dlnliw   h»l 


WeckljF 

Very'  tr. 
qi«mO>-. 


UnuixUllf  ainlbi- 
diiily. 
Nearly  every  <Uy  hy 
thpguviinior.  dally 


and  itiin- 


aiiabOMeace  and 
Insiivctur,  and  on 
HuDday   by  mtch 


quently,    i-ommiii- 


Kapilltimnm-     1 
ingand  ukInK  I  ^ 

lllKUUllHr       !    1 


:tt' 


'twrvlccablo  pnip- 


II, 


WAIXraUL  BOU  tOB  DIBABLXD  TOLUBTXn  BOLDDBS.      668 
TaoM  S. — CbmNtMory  dtpOTftiuM— OoDtbmed. 


MartliwMeiii., 
DuiTllle 


2,B23.M 
1,1«.H 


Mon^y.. 


lafledT 


onolollr  witb  Home. 


r«1B]ly  onder  wliat  rcqtdn- 


iniinl  Daj,Ul 
hlldren.  and 


To  Tiallo™  _.. 

Sonday  whool  ehildrKn. 
to  vlaltlnK  [rlundH  o[  ~     ~ 


t  (unenti:  disabled  soldlm 


mldlen  DoL  entitled  lo  adlDb-    . 


vumng  nule  relallTea  ol 
ben,  nldom    more  thi 


Swill  and  (piibiige. 


1  oblalned. 


ponndsloiilup. 
KwTuti  peryvu... 
SO  cents  per  barrvl. 


Outdoor  nltet 


'&,(0t.]6^ 


k  Including  buues  uid  gnaue. 


EEPOBT   OF   THE   8BCRKTART    OF    WAR. 

Tahi.k  22.— OxnmtMori;  rtfpnrlmriil — Continued. 

lesrEi)  TO  uiNisr.  hall. 


Itally 

vtnKV  f..r  I«f- 

r»lly 

i 

i 

0 

»2».21 
218,01 
205, 6S 
197.SJ 
1«,00 
151.7(1 
tVC.DI) 

1 

1.7DS 
i;7Sl 

iiois 

iwllj-  BTcnffe 

lr,r  IleopmlRT, 
ISOO,  per  ni«ii. 

s.es      .138 

I.  TO  1      .  124 

per 

a.63 

2!  96 

alio 

veriMO' 

Bniuch. 

!^ 

^^ 

i 

^ 

Xutcro 

ftj 

md.. 

34> 

608 

•aor..ai 

'is 

tD 

127 

SS^rtur'."!::; 

IZT 

Soulhem 

osa 

Tnul 

S7,9M 

18.478 

52.214 

■i.mi.m 

it.m 

"■" 

•" 

3.« 

.m 

IBRUED  Til  IIM^I'ITAL. 


Dally 

„ 

(or  IK^ 

p.il[ « 

o»«e 

nirllF 

cembcMSOO. 

miin. 

BpkiwI 

* 

-0 

i 

-D 

|1 

-< 

1 

III 

f 

1 

IB 

1 

1 

1 

e 

lit.  93 

™"' 

13.610 

518,87 

2.778 

14.  OW 

615.  ai 

2,512 

4.W 

.m 

5.81 

.M6 

Per  cunt  ulbrcHkaKcn 

f  CnM^lHTV. 

Bnnch. 

BoHla. 
cotrec. 

BotUeiu 

Coffee 

Dl.h«,     '■              '■"'^''''"■ 

Pepper. 

VinegHr. 

cups. 

vegewblc. 

Sirup. 

Water. 

a 
1 

r 

28.G 
22.3 

81.4 
2» 

59:3 

43 

1* 

K^v'iiir'""'' 

tJ 

4-2-1 



tuxBUBAL  BHnn  Km  insAHLiD  TOLmrancR 

Tau  SS.— OMMiMvy  dipar 


ft66 


oJ  crockHT- 

PUle.. 

yoo,. 

Skit 

& 

Biu- 

BMttd. 

But- 
ter. 

But- 

t*«^  ^IS: 

Soup. 

Plat- 

meaL 

Beui. 

SS: 

b«. 

r 

IBJ 

50.6 

S 

50.8 

S;! 

41 
T.OS 
0 

1! 

J8.1 
10 

m' 

M 

«" 

».. 

37.8 

08 

3l!l 

r 

20,7 

■■■*o' 

s 

38 

1' 

10 
•  3.6 

SO 

ss 

i: 

»•"■•";;; 

...... 

Table  23. — Prindpai  artielet  a/food. 

tContmct  price  (par  pound)  lor  qnorter  ending  June  K 


BmuOi. 

Floor.      ^^ 

■Sf  — "-I  » 

Fmh 
fldb. 

Cod- 
flsh. 

Wt 

Coff«i. 

Tm. 

Ikitrm 

_          innwta 

,o™„,J„««, 

KM 

nrri 

10.1^ 

:io« 

!ow 

.098 

Jjgwn 

.016; 

31 

ITOO 
0676 
IT9B 

S 

■'»' 

.1036       .0740 

'.1024        !lT737h 
.106        .0898 

P 

0776 

06 
016 

0674 

i^ 

asi'".::;::::: 

:S 

SOOthMB 

y 

Awnwe... 

.cm.    .m«8 

.08 

.0026 

.«&4 

.1021 

.» 

Bnnoh. 

SS" 

K. 

Si 

„^. 

Butler, 
butlcr- 

Ine,  etc. 

Sirup. 

ci.e«.. 

•T- 

'T'- 

.0&7 
.836 

.80 

«„ 

(0.0979 

:oMi 

10.1897 
.lOM 

!iose 

.1223 

Ks, 

•0.1260 

"SS 

036( 
085( 

osa 

01£ 

062; 

068 

OSS' 

0496 

■i6fi 

0560 

06 

2876 
160 

S^^^^ 

0634 

lis, 

ESjji 0 

IM 

A«M.... 

.tWI       .0868 

.0682 

.0993 

.1B68 

.«es 

,1168 

,0608  1            0 

.COT 

Amount  (pounds)  purelMsed  during  quarter 

uded  June  30. 1901.] 

Brunh. 

Flour. 

V^t 

Corned 
beer. 

—■ ■ 

pork. 

Presl) 
flsh. 

ash! 

-s- 

CoSee. 

,^ 

XMten. 

S:ffl 

SO.-lWO 

li 
as 

IS 

74:956 
58.000 
42,888 

g:3! 

B4.41I 

io.ooo' 

16.200 

'ai.'ooo" 

9,825 
8,621 
82711 
12,000 

6|ll6 
9^026 
•;066 

3.800 
2,200 

liSDO 

iWI 

i 

1,200 
6,000 

7.800 

^S5 

S^---- 

-B 

sa&:;:;:::: 

'    6 

™^ 

118,  M4 

607, 72S 

tfi.444 

7^818 

21,000 

61.018 

38,688 

69.aB 

193,169 

.1,1.1 

BEPOBT   OF   THE   8E0BBTABT   OF   WAR. 

Tablb  23.— iVirw^KiioritdM  q^/ood— Continued. 


■»,* 

Pota- 

Woi. 

N.V7 

Lima 

!| 

i.aoo 
a.>m 

1,WH 

Horn. 

1;S! 
■li 

s;,«i6 

ZS-- 

ine.  cw. 

A3Z 
100 

aw 

■t.ett 

Ik 

ft.  us 

'T'' 

"T"' 

1 

B.S1I0 

21, BM 

li 

1 

a,im 

6,0W 

8«.««^:::::::: 

33.«a 

n.ez ,        0      2.1311 

Total 

M.m 

«l,0»» 

iT.iao   KM* 

IG7,tUt 

^■*" 

w.ira 

aH,BM  i        0     4!..iat 

t>LACES  OP  PlTRCHAttK,  QUARTER  KNDINO  JUNK  30,  1 


Aitlcta. 

Evnem  Branch. 

WvMeni  Biannh. 

Pu'lttr  Bran.'h. 
LoaAngclcfcQil... 

'"'SSoh. 

sSifc;;:;;; 

Mil         Qk        WU. 

Chl««o.Ill. 

Ksaa-s- 

ESiS^;:;: 

Salt  mackerel 

ESsMi™ 

LoaAngelea.Cal... 

nS" 

Eherfdan.Ilt. 
llllw>ahee,WtJ. 

New  York  city.... 

New  York 

Bl.J«™h,Mo 

asasw 

Bnttec,  balWrino. 

SSIKW. :::::; 

.'^.A.r'".'^:::: 

ArtLlea, 

ttaiivilte  Branch. 

Uorlon  Branch. 

MlamlKbuis.Ohlii.. 

■SS" 

Flour 

t^'^on.lTM 

chi«jo,ni. 

^^ 

Day(on,'Ohlo 

B0Mon,Ma» 

aloupMler.MoM.... 

01o^«>r.M.«.... 

'^■"" 

Bo«lon,Ma«B 

Daj-ton.Ohlo 

Pctonkey.  Mk-h 

New  York  City 

"a™. 

Chicago,  111 

K.^1   C,,., 

Butter,  bulterlne. 

S=S!v. 

ITAHONAI.  HOKB  VOB 
Tadlr  ^ 


DISABLED  VOLCVTBBB  e<HJ)IEBS. 

!4. — Millie^  rIejHirlmiTil. 


Wratetn 
UaHoQ 


BTafMeEjiBJ  G 


»rj      KTiS      set 


5"  5     ^'S- 


Sa   846   ^,2<H.S   KBgUl&Tl 


efKHnlc  laloiis  of  Hid 
beut,  19.1;  pulronnary  af- 
leotlnDs,  bmuchtClii,  tuber- 
coloaia.  TJt  BlItDenUry  hI- 
fMliona,  S,3;  nerviiua  uris- 
(em,  4.6;  nitcrlc  Ncleroxlf. 
B.Z;  alcoholliau,  4.5;  senil- 
ity. 4.1 

Antbiiw.  10,09:  bronchlUa. 
8.88;  dlBFThH.  6.60;  heml- 
pleipa.2T.S;  mitral  liuuDI- 
dvDOy,  Ifl.DG^rhcntn&tlsm. 
18.TI:  tuboiCDlosla.  14.^. 

KervoniiyBtvm.  23.^;  oireu- 
UQng'  a^itein.  S8.ce:   all- 

.  meneuT  aj^em.  W.oe: 
geiilu>-urJaar]i   sj^mcm. 

Conitipatlon.   IS;    rheuma- 


tc  klcoti 


i]  rttseaemtlou.  i 


t:  cudlsc  dlseaLteti,  i; 


4.T£  chraclcKiutrtI 


tlCls.  iA\  guMoiua.  o.d; 
nMo-pharynawl  eularrh, 
S.8:   uepbrltli.  -1,6;    rbeu- 

)l  U«  lungs.  12.4;  KiutTo-ln- 
l«Unall(l.fl;  rhpumatliuD, 
7.2:  of  tbe  bean,  4.7. 


Eryaipclaa.  49.39:  iQlluenio 
rhuumutlHiD.  7,H3. 


wry    ayswm. 


iia.  I'l.M. 

BronrhlUfl,  3.B;  gaEtiic  ca- 
rttlB, 'l;     al«)holi*in.    7; 

Malaria,  &.0W;  InUuenm, 
1.27;      pneumonia,     I.G3: 

Al^oUuD,  li.i;;  broDchUln. 
2.B:  enlerlcla,  3:  gast^[tI^ 
!.8;  Tbcumaliim,^3. 


eiua,B.ll;  nervnOBsyBlcm, 


Genlto   urlnarv,    i 


htfmfa,  1.7;  hemorrt — 
9;  bypcrtrophled  pnnli 
2.3:  mailgnant  lame — 
benign  tumon,  16. 


Inguinal     hernia. 


2;  VBlaract,  1.3;  bydr 


NortliWHileni . 


BJCPOBT   OF  THB   BEORETABT   OF   WAK. 

Tablb  Zi.—Mediaitilfpartment—CoutiaueA. 

Lomi  dlnuuHX  rpporUil.  InfecUuoiui 

nUmonuy  tubcrculoil*.  K:  inieamo- 
nk.  to;  broDchllb.  IM. 


None 

do 

do 

lliiliu1a.W 

Outtitii  and  diarrhea. 


Typhuld  fcviT.  2. 

BrrilpelaK  Bl;  smallpol.  8. 
Innaeiua,  uid  (ubervuloxlH. 
Influi^iuB  and  erjHlpvlaa. 
BiTBlpclu.  l.A:  variola.  0,1. 

Ernlpelu.  0.3:  tnfluenu. !,«;  Kooorrbiis. 

U:  a>-philH  0.1:  varlaka.0.1. 
Pulmonary  tuberrulMla,  9:   erraipcliw, 

10;  tjphold  lever,  i. 


NumlHir  ol  di 


-1^ 


i-  li 


NoTtliwslvrn.. 

Danville 

UailoD 


170  .  H.91 


M.73  I 

1W.1G  I 

07.  TO  ■ 

H.S3  I 

38.13  I 

1S.8&  I 
«I.H 


M.M     &i.3e   1,233  { 


Cuft.  '      Wlien-mBdi'. 


AUftmlu.  Mv 

Lot  Angeles,  Oal . 
Milwaukee.  Win. 

tide. 
Harlun,  Iml 

ClDCintutl.  Ohio. 
By  contract...... 


oat.  dn< 


Khlrt. 


BlDUK.  iroiuen.  ahlrt,  and 

Blullllc.'dnlWer^  ihlrt.  Hicki, 

and  trousem. 
Blouw.  innuen.  ahlrt,  naA 

thin,  draw- 


ers, and  Books. 
Bloiwe.  iroDHen.  wn 

Fullnuit  o['Ho1iii>  < 


vunmAL  moia  fob  hisaiilxd  yovumtskr  soumma. 

TAm  »■— Jfaltori  dyartwart-Oondniiad. 


669 


Aven^  number  at  tioapllsl  cmplof  eea. 

Aunnal  coat. 


■218. 7* 
136.  Gl 

173.  ;a 

£10.  ra 

IBl.M 

in.  81 

203.  K 


hosptlol 


Eacli  ward  la  rrorlded  irltb 
■  bath  tab  nrilli  hat  &ad 


I    vlght 
buth     luha,    three 


aG6.0D 
4.123.76 


1,788.16 
1,101.38 


Buthroonu,  b<it  » 
Mteniiitnls.  tied  bi 
Bathtu^n  each  vi 
Bath   tubs  to  the 


FalienU  are  required  to 
bathe  once  each  week  mi- 
lea  olbertrlse  ordeted  ta 
the  nuKeoD.  Some  an 
bathed  dallf. 

Patient!     are     nqalred     to 


n^Sr^with*"** 
niine  when  required. 

All  bathed  nn  eiilrance:  after 
ihlH  weekly  ur  wbuaorei 
preKrlbcd  by  aurgcon. 

PaiJenIa  bnino  nnou  each 
week  unlen  chan^  bj 
order  oliiQijcon. 

Fktlonts  iirv  required  to  hatha 


Olden  given  by   ward  tar- 


fk. 


670 
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Table  24. — Medical  department — Oontinned. 


Branch. 

VentflaUon. 

Use  of  hospital. 

Basements. 

AtUcs. 

KAfftpm 

Foul  air  is  exhausted  by  a 
steam  Ian  and  fresh  air 
admitted  through  stacks 
after  passing  over  steam 
radiators. 

Natural 

Morgue,  steam-boilers,  ster- 
ilizing room,  ventilating 
fan,  storage,  etc. 

Storage,  bathroom,  water- 
closet,  scullery,  and  quar- 
ters for  a  limited  number 
of  extra-<luty  men 

For  storage  of  clothing  and 
hospital  property. 

Linen    rooms,   storage  of 
dnigs,   apparatus,   surg- 
ical appliances,  vegetable 
room,    sick-call      room, 
medical  baths. 

Storage  rooms,  meat  and 
vegetable  room,  wound 
dressing  room,  and  repair 
shop. 

Storing  soiled  linen,  scul- 
lery, storage  rooms,  and 
heaters. 

Storage  and  baggage  rooms 
witn  a  limited  number  or 
sleeping  quarters  for  em- 
ployees. 

Wards    for    patients,  and 
rooms  for  employees. 

Storeroom  and    attend- 

Weutcni 

ants'  quarters. 
Three  for  patients,  one 

Paciflc 

By  conduits  through  floors 
and  windows  and  open- 
ings in  walls. 

Winaows,     special      wall 
openings,     shafts,     and 
chimneys. 

Air  flues 

for    extra-dutv    men, 
and  one  unHnished. 

Dormitories      for      cm- 

North  westtTn .. . 
Danville 

ployees. 
screens. 

Quarters  for  extra-duty 
men. 

Baggage      rooms,     and 
quarters  for  employees. 

Attics  in  main  building 
not  used;  attics  in  hos- 
pital annex  are  used 
as  sleeping  quartern  for 
employees. 

Wards  for  patients,  bed- 
rooms for  patients. 

Marion 

Ventilators    and     foul-air 
ducts  to  roof. 

Open  grates  with  natural- 
gas  fires.    Hot  and  cold 
air  flues  w^th  registers. 

In  summer,  doors  and  win- 
dows; in  winter  fresh  air 
heated   by  steam   coils. 
Foul     air     carried    ofT 
through  ventilating  shaft. 

(Sbntral 

Southern 

■v. 

Medicines,  etc. 

Branch. 

Number 
in  use. 

Cost  of,  for 
year. 

What  ten  have  been  most  used  during  year. 

Eastern 

278 

388 

.112 
342 

796 

867 

245 

290 

15,382.06 

4,989.75 

4,966.85 
4,384.37 

4,817.64 

4,568.61 

13,172.39 

8,010.82 

Antipyrine,  phcnacetine,  extract  of  digitalis,  fluidnm,  extract 
rhanini  pursh  fe,  magnesil  sulpas,  nux  vomica,  opium,  malt 
extracts,  diuretics,  and  expectorants. 

Cod-liver  oil,  ex.  couch  grass  fl.,  comp.  cath.  pills,  ex.  hy- 
drastis,  epsom  salts,  Ichthyol,  quinine,  pot  iodid.,  salicylate 
soda,  ex.  cascara  sagra.  fl. 

Antipyrine,  phenacetine,  chloralamid,  auininca,  bromides, 
zodides,  opium,  morphine,  strychnia,  alcohol,  liquors. 

Strichnine,  quinine,  cascara,  sagrada,  morphine,  potassium 
iodid,  sodium  salicylate,  rhubarb,  magnesia sulpnate,  senna, 
potassium  bromide.                                       ^ 

Quinine,  potass,  iodide,  mag.  sulp.,  cascara  sagrada.  iodii 
calcyl.  ammon.  carb.,  elix.  diuretic,  mixt  bromide  comfi., 
elix.  iron,  quinine,  and  strychnine,  ammonia  mur. 

Alcoholic  liquors,  quinine,  opium,  strychnine,  bromides, 
cathartic  pills,  magnesium  sulphate,  mercurial  prepara- 
tions, and  castor  oil. 

Alcohol,  whisky,  quinine,  magnesium  sulphate,  cathartic 
pills,  petrolatium,  ammonium  chloride,  potassium  bromide, 
acetanilid. 

Cascara  sagrada,  potassium  iodide  and  bromide,  bismuth  sub- 
nit.,  quinine,  opium,  and  preparations,  liquors  and  wines, 
mercurials,  bucnu,  sodium  salicylate. 

Western 

Pacific 

Northwestern  .. 

Danville 

Marion 

Central 

» 
Southern 

Total 

2,812 

50,277.39 
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M. — MJBJifiiiii  ^Ifpwimmh'^^'^^^pf^ 


Bimnoh. 


Etstem 


Western. 


Pacific 

Northwestern 

Danville 

Marion.: 

Central 

Southern 


SMiituj  and  hjgimdo  nport  ■ubailttod  by  nuteoa  to 

higher  anthoorlty. 


Affecting  hoq>ital. 


Affecting  sick. 


Affecting  rest  of 
command. 


What  is  required  to  im- 
proye  thesanitary  oon- 
dition  of  the  Home? 


Written  and  verbu  reports  to  the  governor  of  the  Branch 
as  required. 


None 


Weekly  and  an- 
nual. 


None 


Daily.trimonthly, 
quarterly  and 
annual. 

Annual  report  to 
Inspector -Gen- 
eral. 


Quarterly  and  an- 
nual report  to 
Board  of  Man- 
agers. 

Weeklv,  semi- 
monthly, and 
yearly. 

Monthly  and  an- 
nual reports. 

Daily  verbal  report  to  governor,  annual  report  to  Board 
of  Managers. 

Daily  verbal  reports  to  governor  of  Home.    Special 

ons  as  required,  especially 
any  infectious  or  epidemic 


Daily.trimonthly, 
and  yearly. 

Monthly  and  an- 
nual. 


Quarterly  and  an- 
nual reports. 


Monthly,  or  as 
often  as  require 
ed. 

None 


Semimonthly 
and  yearly. 

Monthly  and  an- 
nual. 


>aily  verbal  reports  to  governor  of  Home.  Special 
reports  of  sanitary  inspections  as  required,  especially 
on  appearance  in  vicinity  of  any  infectious  or  epidemic 
disease. 


Transfer  of  all  memben 
suffering  from  tub«r- 
culosis  to  a  Home  «•• 
pecially  provided  lor 
them. 

In  barracks  the  bathing 
facilities  are  inade- 
quate, there  being  an 
average  of  over  65  men 
toeacH  bath  tub.  Til* 
Hoq>ital  should  haT6 
a  contagions  ward,  eo- 
tirely  detached  fran 
any  of  the  buildlnak 

SaniUry  condition  UiS^ 
good. 


Do  not  see  that  sanitaij 

conditions  can  be  lai- 

proved. 
An  isolated  building  for 

tubercular  patieno. 
An  increased  number  of 

modem  barrack  boUd- 

ings. 


Insane  members. 

Branch. 

Number 
showing 
indica- 
tions of 
disorder- 
ed minds 
during 
year. 

Number 
consid- 
ered per- 
manently 
insane. 

Principal  claaiCM  of 
illusions. 

Number 
sent  to 
insane 
asylum 
during 
year. 

Average 
annual 

insane  at 
Home. 

Average 
sent  an- 
nually to 
asylum. 

Number 
of  mem- 
bers in 
State 
asylum. 

EaKtcni 

180 

82 

88 
44 

1.. 

86 

88 

10 

3 
4 

15 

5 
H) 

28 

Hallucinationsof  per- 
secution, illusionsof 
vision  and  hearing, 
melancholia,    and 
exaltation. 

Delusion  insanity,  10 
cases;  senile  demen- 
tia, 8  cases;  alcohol- 
ism, 2  cases;  imbe- 
cility, 2  cases. 

Dementia,  hypochon- 
driasis find  mania. 

Persecution,  pension, 
matrimonial,    and 
vast  wealth. 

Melancholia,  senile 
dementia,     d  e  1  u  - 
sional   insanity,  se- 
nile insanity. 

Those  pertaining  to 
time  and  place. 

Senile,  paralytic,  epi- 
leptic andalcoholic 

(dwonlo  miDte. 
Of  peweentioo  ud 

BMUtla. 

14 

0 

3 
1(> 

15 

5 
84 

M 

42 

44.8 

3.6+ 
11 

8.5 

5.5 
00 

88 

13 

18.5 

3.4  + 
11 

8.5 

.5 
32 

11 

t 

0 

Western 

0 

PRciftc 

0 

Northwestern... 
Danville 

Marion 

0 
0 

0 

Central 

0 

Soathem 

0 

Total 

fiM 

148 

101 

1W.4 

91.9 

0 
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Tablk  24. — MediaU  depart ineni — CJontinuert. 


Branch. 


Inaane  members. 

Branch. 

How  are  the  demented  cared  fdf? 

In  warda  iipeclally   iirei>are<l   for 

them  in  hoiipital. 
Same  aji  patienti*  in  hoHpltal,  in  a 

detached  biiildinK  designated  the 

Imttine  ward. 
In  huBpltal 

Number 

sleeping 

under  the 

level  of 

the 
ground. 

0 
0 

0 

0 

0 
0 

0 

f* 
t 

Where  ipiarti^red  or  ooiifliieil. 

KajTtom 

In  luwpital. 

Wcsteni 

In  insane  ward. 

Pacific 

In  hoftpital;  violent  or  pemiAneni- 
ly  insane  are  committed  fo  an 
HMylum. 

First  and  second  stories  of  north 
end  of  west  wing. 

Annex  of  hospital. 

(v^nvaleacent  companica  and  hos- 
pital. 

In  frame  wards  in  rear  of  main 

North  western... 
Danyille 

KcMtraint  ward  and  Wanl  (i 

In  annex  of  hoaoital 

Marion 

Central 

When  violent  they  are  confined  In 
guardhouNe,  butonly  long  enough 
for  authority  to  transfer  to  Gov- 
ernment HoHpital  for  Iiutaiie. 

By  special  attendants 

Southern 

A  few   in   special  wards;   greater 
number  in  wards  vrlth  other  pa- 
tients;  taken  good   care  (»f   by 
nurses. 

hospital. 
In   wards;  a  few  confined,  only 
when  violent. 

Eastern 

Western 

Pacific 

Northwestern 

Danyille 

Marlon 

Central 

Southern 


Insane  m('mt>ers. 


What  recreation  afTurded  them, 


Numlier 
I  in  close 
confine- 
ment. 


Number    Whatspecial  provisions  or  con- 
in  iMd-        venicnces    supplied      their 


dod  cells. 


Reading,  and  those  able  taken  , 
out  driving.  I 

Exercise  al>out  Home  grounds, 
playing  card.s  and  other 
games,  reading. 

The  same  as  other  members. . . 


•15 


0 


Frequent  walks  and  rides  with 
attendants. 

Walking  with  attendant 

The  same  as  other  members 
unless  violent. 

Open-air  exerci.*«e  with  attend- 
ants, and  carriage  drives  for 
hannless  dements. 

Reading  and  indoor  games, 
theater  in  winter,  free  use 
of  grounds,  and  right  of  out- 
door games. 


0 
1 

1 
0 


0 
0 

0 


(luartere. 


Iron  windows  and  door  grat- 
ings and  humane  restnunis. 
Same*  as  in  hospital  proper. 


No  other  eonveniencca  than 
for  other  hospital  patients. 

Nothing  different  from  other 
wards. 

None  needed. 

None. 

Bepamte  rooms  in  warda. 


Conveniences  like  other  pa- 
tients. 


•Average. 
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Tabi.b  24. — MedieiU  litparimenl — Continned. 


whh 


'rmlcud  to  mliigte 


pie  lo  proper- 


How  om  they  be  In 


t    IS  lo  38  iDcJpleni 
K  uid  senllo  dcmen- 


Shonld  hBTO . 

mid  iat  the  violenl;  also 
gnrandpro ■  -     - 


J  qnartcn   for  iheic 


Mariou... 
Centnl  .. 


Hurnl  as  dementi;  alvsyi 
varying  In  number  and 
decree  or  honDlesaDen. 


altendanli. 

Bare  Domugenloiu 

Padded  celb  are  required 

Cut  [emponry  rennlnu. 
By  new  andiuilable  build- 


iJt! 


nee  dally. 


Tftcy  fcijiilre  ionieone  lo 
anlBt  (bein  In  dreniDg.  to 
cut  cbeir  food, and  to  lead 
Ihem  about. 

Such  an  la  ordinarily  fur- 


^AUwboGsn  Dotnad.        'There  li  no iipecial  expensai  noKeele;  oi 
t  1901— VOL  1,  Ft  1 13 


None  in  parUcnlu'. . . 


I  ill 
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Tabl£  25.  —Statement  of  the  money  necountability  of  the  general  trtanirer  from  November 

10,  1900,  to  October  17,  1901, 


GENERAL  FUND. 


Balance  on  hand  lant 


Mountain 
Branch 


Danville 
Branch      1H99. 


1900. 


(no  year). .  (no  year).  \ 


1901. 


inspection. 
*ceived 


Received  since: 

By  trcasur)'  drafta...  93S,000.00 

By  transfeni 

By  sales  and  col  Ice-  I 

tions 

By     disallowances  i 

and  transfers 


126,587.46 


18,870.411      171.666.99 


«7,667.50' !    5.^81.46  2,016,482.86 

a4,M2.91,    132. -22  20,606.90,      144,609.24 


Total   to  be  ac- 
counted for 35,000.00 


160.00 

20.150. 08       70.  OO! 


1902. 


Totol. 


n07.014.86 


1768. 750. 00  2, 928. 421. 82 
184,197.09     383,988.95 


I 


10.02 


1,963.94 
2.73 


149,087.95     102.22 


To    expenditures    per  ' 

vouchers 24, 370. 86, 

To  transfcra  to  officers.. I 

To  deposit  to  credit  of  ' 

Treasurer   United 

States ' 

To  transfers 


20.419.48' 

86,900.00,        4.11 


35,018.79 


2,113.94 
20,232.88 


2,264,615.76 


962.947.093,436, 


n\ 


,81 


oo" 


I 


272.00*      278,449.86'      15,942.44     339.454.59 
12,463.44:  1,787,196.21     662,199.572.538,763.83 


Total    expended 

and  transf ernxl .  |    24, 370. 86 

Balance  on  hand \    10.629.14 


Totol a'i.OOO.OO 


98.11 


107,819.43     102.221  30,185.59 


41,768.52. 


149,087.95     102.22 


17,460.15      169,756.31 
20,160.08 


4,838.20 


85,018.69 


2,245,651.46 


2,264.615.76 


177,808.57 
20.150.08 


668,142.018,075,671.67 


19,064.30     284.806.06,    361.100.24 


5: 


962,  M7. 099,436. 771. 81 


STATE  AID. 


Stotc  aid, 
1900. 


I  - 


Balance  on  hand  last  inspection ' 

Received  since,  by  trcasur)*  drafts $33, 380. 69 


Totol  to  be  accounted  for 
To  expenditure**,  per  vouchers  . 


33,380.59 


83.380.69 


Totol  expende<l  and  transferred 
Balance  on  hand 


33,380.59 


Totol 


33,380.59 


Stote  aid, 
1901. 


$44,946.68 
722,500.00 


767,446.68 


683,186.63 
184,260.06 


767,446.68 


Total. 


$44,946.68 
765,880.69 


800,827.27 


583,186.68  1        616,667.22 


616.667.2! 
1HI,260.06 

800,827.27 


Taklk  20. — Statement  of  money  nerountabiWy  of  the  PreMdent  of  the  Board  of  Manaqers, 
from  Nitvemher  10,  1900,  to  Octotn'r  17,  li)01,  inclusive,  in  charge  of  special  funds  of 
the  Nafional  Home  for  Dimfiled  Volunteer  Soldiers. 


Balance  on  hand  lant  insiuM'tion 
Received  Pince: 

By  Hale  of  Ixmds 

By  Interest  on  Inrnds 

By  interest  on  deposit 


Totol  to  be  uecounted  for. 


To  expended,  per  vouchers. 
To  e&len  of  l>ondH 


Totol  iieeounted  for. 
Balance  on  hand 


Ward 
fund. 

Stinson 
legacy. 

Butler 
settlement. 

Total. 

$36,277.45 

12,471.25 
1,007.96 

$167.58 

$54.88 

$36,499.91 
12  471  25 

1,007.96 
5.09 

5.09 

49,761.75 

167.58 

54.88 

49.964.21 

10,570.28 
13,000.00  1 

10,570.ffl 
13,000.00 

23,570.28  1 

23,570.28 

26,191.47 

167.58 

54.88 

<      26,413.93 
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REPOBT 

■  27.— f^mmt  of  the 


OV   THE   RECBETABT   OF   WAR. 

mmiry  rurounlabHity  of  thr  Branch 


..„. 

Rrrrir»i.  tjutudlug  M- 

Eaitom  Bnnch 

Wenleni  Branch 

Marlon  Bnnch 

Ceotn]  Bnnch 

Southern  Branch 

Toul   to  be  u - 
counlHllor,... 

Ejipntdai    ami    lrai>«- 
/riTfd. 

SS:S»B'ia::::::: 

PH-ino  Bnnch 

Kfi'liS".:::::: 

•ia,7M.4t 
■H.tar.s* 

lis 

zi.*»'.fn 

S4.e72.«! 

i«.m.« 

rum, 

[  CmiTOt 

(nce.ndlt 

nou^. 

bold. 

ifl 

iicim.*- 

11.WD.W 
10,411.17 

0,362.97 

,ffiS 

NW7.D3 

16,660.30 

III 

■250.71) 

ii 

Me.n 

W7.2S 

K.O 

■1! 

11.6 

m.iii.n 

fv.wiie 

fA.  790.1- 

m.m.K, 

M5T.« 

Tt,* 

i 

H.«4.11 
21,>i37.»l 

III 

is.W!t:« 

is.fiw.ifi 

II.MO.M 

HI 

l>,l!H.03 

•t.mt.m 

H,f«K.M 
IJ.M3.W 

■»;9»,7o 

aoo.10 

228.49 

4u!s.% 

&7H.  11 

i.rei.40 

3.a 

l.S 

4.K 

3.1; 

11 

Soathviti  Brani-h 

«it,sia,Ki 

»..l».,l» 

S9,M3.h« 

iji,»ai,40 

3,  MS.  37 

30.  K 

■i,m.m 

"•» 

IS,  946, 31 

TV.  1 1'i  I  . 

-'.il)    '.T,      !,,« 

Daw. 

«a?'- 

'IK* 

■«"■ 

1901.' 

i.r., 

BiTfipU,  iMiudliig  M- 
aimroa  jkaiuf  l(u<  U- 

Eulem  Branch 

|i.0OI,M 

4;9ai.» 

4.128.77 

12W3.W) 
K,  687. 17 

•lift.  00 
MM.  00 
MO.Ht 

iSS 

MO.  00 

en.oo 

ii.9m.9i 

*l.l20.IiO 

Bi.7a 

11 

».« 

NnrthTe«temBn.r«'h.. 
DviTllle  Branch 

Is"? 

l.<l«9!n 
12,607,63 

1,601.33 
1,674.43 

2.0Jb.'M 

Central  Branch 

Boulhem  Brani'h 

Total    lo   be   H- 
Erpendrd  and  Iniu- 

feSK.i:;:::::; 

4».C&2.K 

3.240.0D 

.W,»I9.'JC 

i8.gHi.ao 

Ml.  12       3aa.M9 

IXil. 

2,27R.3I 

i.RW.m 

3.990.17 

ft, 677. 14 

11 

2.au 

■S:S 

"siifij- 

8«pl.    ( 

Danvllk.  Branch 

l«:4l 

i,',nt.H)     i.i75.g>> 

1,W3.70      i.3fa.Kl 

Soolhem  Branvh 

lft.U        3.460.19      1,3S7.47 

Total    c^ipvnclc<l 
and  iTunsferrod . 


]a,3tl&.B9     l.Ml.SCj 


11.72     1Z,6«>.10  I      nil.  12  I    SSI. ON 

iTS"    6.JM.W1 1     n.«i 
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ApproprUUoQ  ■ocoiinl. 

ftlW. 

'SIT 

Ncwbollor, 

Comml»- 
etc.,  1902. 

andruml 
Inre.iwn. 

quarten. 

New  bar- 

11,000.00 

11,000.00 

PmciaoBnnob 

1600.00 

floo.aD 

HLOOCOO 

TaU   to  be   kc- 

BOO.  09 

1,000.00 

1,000.00 

100.00 

100.00 

1..0O0.00 

S 

2.0O 

3.67 

*5.00 

16. « 

ia.72 

aDdtiuuteiTed. 

«.Ott 

2.00 

S.67 

16.42 

IS.  72 

2S.> 

4S5.00 

««.« 

W6.i3 

Si.M 

84.28  1  10,974.80 

«„™*».^., 

Special  appropriation*. 

«.,.. 

Cement 
wallu,etc. 

of  eleccriE- 
liBhl  plain 

Barrack 
Lllohcn. 

Black- 
ami  th'g 
Khop. 

Offiwn' 

Total. 

Reetipti.  iattvdiiiff  bal- 

t7G2,20a4S 

•100.  OO 

uuaoo 

•100. 00 

•7,600.00 

t,863,83Z.» 

7,600.00 

1,  TOO.  00 

100.00 

100,00 

100. 00 

7,215,2S6.m 

Aug.  'fl 

Ta.sn.\9 

tepl.    J 

14.73 

.88 

1.W 

?S^"'^ 

2.202.81 

a.n 

i,Ki.oie.n 

Total     expended 
Balance  on  b&nd. 

2, 202.  S3 

12. 7B 

14.7a 

.38 

l.« 

6,664,966.1! 

B,  297. 18 

l.e67.2i 

85.27 

W.62 

98.06 

660,301,96 

1 

.t 


A 


SPECIAL  REPORT 


CAPTAIN  GEORGE  P.  AHERN; 

NTNTH    TJ.   S.   INFAN"rRY, 


FORESTRY  BUREAU,  PHILIPPINE  ISLANDS, 


FROM    APRIL,  1900.  TO   JULY  30,  1901. 


DIVISION  OF  INSULAR  AFFAIRS, 
War  Departhrnt. 


CONTENTS. 


Penonnel 

Regulations 

Licenses ...^ 

Procedure  and  forme  preeuribed  by  regulations  and  forms  used  in  bureau QM 

SUteiueiit  (by  name)  of  licensee  gran^  by  forefitrv  bureau:  ' 

Timber '. KB  / 

Firewood 

Dyewooil 

Rubber,  etc 

Gratuitous 

Forestry  reffulations  (Geneml  Order  No.  92) 

Forests  of  the  Philippine  latanda 

Timber  usefi  in  the  Philippines  from  July  1,  1900,  to  April  30,  1801... 

Private  woodlands 

Price*  of  native  timber 

Can  the  forests  of  the  Philippines  be  devastated? 

RecommendalionB 

Statement  of  utilization  of  forest  products 

Statistics  of  sums  collected  on  forest  products 

Native  woods  brought  to  market  in  the  Philippine  Islands 

Statement  ( by  provinces )  of  licensee  issued  by  forestry  bureau 

Private  woodlands  reffialered  in  the  Philippine  Islands 

Geo^^apby  and  population  in  the  Philippme  Islands 

Illustrations Fac 
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SPECIAL  REPORT 


OF 


FORESTRY  BUREAU,  PHILIPPINE  ISLANDa 


By  CSapt  Gborgb  P.  Ahbbn,  Ninth  United  States  Infantry, 

In  charge  of  Bureau, 

War  Departbient, 
Washington^  D.  C.^  July  30^  1901. 

Sir:  Pursuant  to  instructions  from  the  office  of  the  Secretary  of 
.  War,  I  have  the  honor  to  submit  the  following  report  of  the  opem- 
tions  of  the  forestry  bureau,  Philippine  Islands,  from  its  organization 
in  April,  1900^  to  tne  present  date: 

The  undersigned^  at  Dresent  on  leave  of  absence,  has  been  author^ 
ized  by  the  PhOippme  (Jommission  while  in  the  United  States  to  visit 
the  forestry  schools  at  Cornell,  Yale,  and  Biltmore  for  the  purpose  of 
conferring  with  professors  and  students  with  the  object  of  securing 
graduates  of  these  schools  for  the  Philippine  forestry  service,  ua 
was  also  authorized  to  have  exhibited  at  Buffalo,  N.  Y.,  and  later  ttfe 
the  Agricultural  Department  at  Washington,  D.  C,  a  collection  of 
Philippine  woods. 

The  forestry  bureau  was  orranized  by  the  undersigned  pursuant  to 
General  Orders,  No.  50,  Office  United  States  Military  Governor  in  the 
Philippines,  Manila,  P.  I.,  April  li,  1900.  A  report  detailing  opexm- 
tions  of  this  bureau  up  to  ana  including  June  30,  1900,  and  one  oated 
May  of  this  year  have  been  submitted  to  the  governor  of  the  Philip- 
pine Islands. 

PERSONNEL. 

The  Spanish  Government  had  inaugurated  the  forestry  service  in 
1863,  some  three  hundred  and  forty  years  after  their  occupation  of  the 
islands.  The  forestry  officials  were  selected  from  the  forestry  service 
of  Spain,  where  a  similar  service  had  been  started  and  a  forestry 
school  organized.  The  subordinate  places  in  the  service  in  the  Philip- 
pines were  partly  filled  by  Filipinos,  and  at  no  time,  up  to  the  Amen- 
can  occupation  in  1898,  had  a  Filipino  risen  to  any  of  the  higher 
places  in  the  service.  This  was  due  principally  to  the  fact  that  none 
nad  taken  tiie  necessary  course  in  the  forestry  school  of  Spain. 

After  tlie  undersigned  took  charge  of  this  servioe,  notioes  wereeenft 
to  the  former  loreetry  oflkdals  to  make  apfdioation  for  servioe  in  (lie 
boTCMt  if  tiiqr  80  deaized,  eooh  men.  aoqnainted  wUh  the  coonfehr, 
foreet  boluiy  t  P^^pl^  kngnage,  and  former  regoktikms  being  oohB- 
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ered  more  useful  in  inau^ratin^  thin  work  than  an}*  official  obtained 
from  other  countricH.  A  number  of  thene  officials  presented  them- 
selves, with  their  credentials,  which  (consisted  usuall}'  of  diplomas  from 
the  Agricultural  College  of  Manila,  and  a  detailed  history  of  their 
former  service.  None  l)ut  natives  presented  themselves,  the  Spanish 
foresters  having  returned  to  Spain,  thus  leaving  the  islands  witnout  a 
single  highly  trained  forester.  The  post-office  addresses  of  14  native 
foresters  and  30  rangers  wore  taken  for  future  reference,  and  these 
men  were  called  upon  as  the  service  required.  Authority  was  received 
to  employ  4  foresters,  2  rangers,  a  stenographer,  and  a  translator; 
the  foresters  at  tlCM)  and  rangers  at  (50  Mexican  per  month. 

Under  Spanish  administration  a  fon^e  of  66  export  foresters  and  64 
rangers,  with  40  other  sul)ordinates  as  clerks,  draftsmen,  etc.,  formed 
the  personnel  of  the  forestry  service. 

The  head(]uartcrs  for  the  service  was  established  in  the  old  Inten- 
dencia  building,  in  Manila,  where  the  archives  of  the  former  forestry 
service  were  gathered  together.  For  the  first  few  weeks  the  small 
force  emploved  was  engaged  in  arranging  those  arc^hives  for  future 
reference.  Yhe  translator  was  employed  in  thct  translation  of  the 
former  Spanish  forestry  regulations  and  public-land  law  in  force  at 
the  time  of  the  American  occupation.  A  careful  investigation  of  these 
archives  failed  to  discover  any  plans  of  exploi tuition,  statistics  of  stand- 
ing timlxsr,  or  forest  surveys.  These  re<'ords  consisted  principally  of 
applications  for  licenses,  memomnda  of  revenues,  private  woodland 
registrations,  and  the  onlinary  official  correspondence  of  the  bureau. 
Upon  incjuiry  of  the  former  forestrv  officials  it  was  learned  that  no 
plans  of  exploitation  and  no  statistics  of  standing  timber  had  been 
made.  The  forest  zones  had  not  been  surveyed  and  reserved,  as  the 
last  Spanish  land  law  of  18il3  had  contemplated. 

In  the  course  of  a  few  months,  authorit}'  was  given  to  increase  the 
force  employed.  As  com|x?tent  men  pivsented  themselves,  and  as  con- 
ditions permitted,  stations  were  established  in  the  provinces.  A  for- 
estry seiTice  had  been  partially  organized  h\  the  insurgenti^,  and  this 
fact  made  it  more  difficult  to  obtain  a  suflicicnt  force  of  competent 
men.  On  Octolwr  12  an  act  of  the  United  States  Philippine  Civil 
Commission  prescribed  the  following  jwrsonnel:  One  officer  in  charge; 
1  inspector,  at  $150  gold  per  month;  1  chief  clerk,  at  $100  gold  per 
montn;  1  botanist,  at  $100  gold  per  month;  1  tnuislator,  at  $100  gold 
per  month;  1  law  clerk,  at  $75  gold  per  month;  1  record  clerk,  at  $75 
gold  per  month;  10  assistant  foresters,  at  $50  gold  per  month;  30 
rangers,  at  $25  gold  per  month.  Later  in  the  3'ear  authority  was 
received  to  employ  2  foi-estei-s  from  the  United  States,  at  a  salary  of 
$200  gold  per  month.  A  further  addition  to  the  force  is  contemplated 
which  will  add  4  foresters,  at  $200  per  month;  4  inspectors,  at  $150  per 
month;  20  mngers,  at  $25,  and  2  clerks,  at  $50  per  month. 

Owing  to  the  disturbed  conditions  in  the  provinces,  a  disposition 
was  shown  by  the  native  officials  to  avoid  ser\'ice  beyond  Manila. 

These  men  stated  that  they  would  be  in  considerable  danger  of  vio- 
lence from  insurgents,  as  their  work  very  often  took  them  from  the 
vicinity  of  United  States  troops.  As  a  matter  of  fact,  two  rangers 
disappeared,  one  of  whom  reappeared  after  a  inonth^s  time  and  claimed 
that  he  had  been  captured  by  the  insurgents  and  had  bought  his  free- 
dom. The  other  disappeared  in  February  of  this  year  and  has  not 
been  heard  of  since.    At  times  the  native  officials  would  receive  threat- 
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eninff  notieeB,  and  as  quite  a  number  of  natiyes  friendly  to  Amerioans 
had  Deen  oaptnred  ana  murdered  by  the  insuigents,  these  offioials  in 
the  forestry  service  felt  considerable  alarm  and  could  hardly  be  in- 
duced to  inspect  the  rafts  in  the  suburbs  of  Manila  unless  accompanied 
by  one  of  the  American  officials  of  the  bureau. 

All  applicants  for  admission  to  the  service  were  required  to  show 
record  of  former  service  and  good  character. 

Before  being  sent  into  the  provinces,  officials  were  given  at  least 
one  month's  training  in  Manila.  Many  of  these  men  were  found  to  be 
competent  and  anxious  to  render  good  service;  some  were  found  in- 
competent, untrustworthy,  and  negligent  of  their  duties.  During  Uie 
year  two  assistant  foresters  and  twelve  rangers  were  discharged  for 
cause,  one  translator  resigned,  and  one  ranger  transferred  to  another 
bran<m  of  the  civil  service.  As  the  service  expanded,  considerable 
difficulty  was  experienced  in  finding  competent  men.     More  than  60 

E\T  cent  of  the  officials  of  this  service  are  at  stations  distant  from 
anila,  and  usually  manage  their  offices  and  field  work  without  assist- 
ants. 

All  timber  cut  on  public  land  is  cut  by  license.  Each  shipment  of 
forest  pixKlucts  must  be  classified,  measured,  manifested,  and  orders  of 
payment  issued,  all  of  which  requires  considerable  training,  inasmudi 
as  160  varieties  of  native  tree  species  are  received  in  the  market,  not 
to  mention  many  varieties  of  dye  woods,  gums,  resins,  etc.,  with  all  of 
which  the  official  must  be  thoroughly  acquainted  and  able  to  promptly 
classify  and  appraise;  this  in  addition  to  his  duties  in  charge  of  the 
forests  of  his  district,  running  his  office,  and  instructing  ignorant 
native  loggera  in  the  principal  requirements  of  the  forestry  regula- 
tions. 

The  demand  for  forest  products  during  the  past  two  years  has  been 
so  ^reat  in  the  Philippine  Islands  that  men  with  the  information  just 
ouuined  were  sought  for  by  lumber  companies  and  offered  higher 
salaries  than  were  given  in  the  forestry  service.  Occasionally  these 
flattering  offers  would  be  made  to  the  officials  in  the  service,  but  as  a 
rule  the  latter  preferred  to  remain  in  the  service  and  take  their  chances 
of  advancement  as  the  service  grew. 

No  forestry  officials  are  permitted  to  receive  any  money  (in  addition 
to  salary)  for  forest  products,  for  supervising  papers,  or  for  any  cler- 
ical or  ouier  work  rendered  in  the  course  of  their  duties.  When  pay- 
ment is  to  be  made  for  forest  products,  an  order  of  payment  is  issued 
by  the  forestry  official,  which  is  taken  by  the  owner  of  the  shipment 
to  the  nearest  internal-revenue  office,  and  when  the  receipt  for  the 
pavment  is  shown  to  the  forestrv  official  permission  is  given  in  writing 
to  move  the  forest  products.  This  written  permit  the  man  in  charge 
of  said  forest  products  must  carry  with  him  until  the  destination  of 
shipment  is  reached.  Each  log  is  stamped  with  the  bureau  mark  when 
first  inspected. 

A  circular  letter  was  sent  to  all  important  points  in  the  islands 
requesting  replies  as  to  the  extent  and  character  of  industries  in  the 
vmrioas  localitieB  in  the  line  of  forest  products.  Replies  were  received 
from  all  partB  of  the  islanda,  which  tej^es  served  as  a  guide  In  estab- 
lUdag  atadons  lor  forestry  offioiala.  llie  location  of  parties  operaft* 
ing  wider  licraaeB  to  utilise  forest  products  also  servea  as  a  guide  in 
ertaWiaWng  these  stationa. 

Fonatry  offidals  are  stationed  near  all  important  logging  oentera 
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and  are  in  constant  touch  with  parties  handling  even  small  quantities. 
Each  official  in  the  provinces  keeps  a  diaiy  of  his  daily  operations,  a 
transcript  of  which  is  sul)mitted  to  the  office  in  Manila  every  fifteen 
days.  In  addition  is  subinitt<Hl  a  summary  of  forest  products  inspected 
by  him  during  this  ^)eriod,  the  amount  ordered  paiu  into  the  internal- 
revenue  officii,  and,  hnally ,  any  observations  he  ma}'  consider  necessar^^ 
for  the  information  of  the  central  office. 

Each  shipment  of  forest  products  is  inspected,  classified,  and 
appraised  by  him,  and  each  log  is  stamped  with  the  bureau  mark.  A 
copy  of  the  manifest  made  out  at  this  time  is  sent  to  Manila,  a  dupli- 
cate copy  being  given  to  the  man  in  charge  of  the  shipment.  Upon 
arrival  at  its  destination  the  foi*est  product  is  again  inspected  and 
measured  by  a  forestry  official,  and  can  not  Iw  disposed  of  until  every 
requirement  of  the  regulations  is  complied  with.  By  this  means  a 
constant  check  is  kept  on  all  forest  products  taken  from  public  and 
private  lands.  The  manifest  shows  tne  name  of  licensee,  location  of 
cutting,  the  dimensions  and  value  of  each  log  cut,  the  name  of  the  tree 
species,  and  a  record  of  imyment.  This  manifest  appears  at  Manila 
snortly  after  the  tree  is  felled.  A  glance  at  the  manifest  shows  at 
once  if  the  regulations  are  being  followed.  The  restrictions  as  noted 
in  the  followmg  articles  act  as  a  guaranty  against  any  wholesale 
slaughter  of  timber,  provided  these  regulations  are  enforced.  At  first 
some  opposition  was  manifested  to  the  many  restrictions  thrown 
around  the  licensees,  })ut  this  opposition  disappeared  as  they  became 
better  a(*quainted  with  the  service  and  found  tnat  the  double  inspection 
of  their  shipments  and  the  official  papers  did  not  delay  the  movement 
of  their  cargoes  to  market,  as  in  the  former  administration. 

Art.  59.  1.  Licenses  to  gather  or  utilize  forest  products  in  the  state  forests  shall  be 
granted  by  this  office. 

2.  Applications  for  said  licenses  must  \ye  delivered  to  the  chief  forestry  official  of  the 
forest  aistrict  or  section,  or  to  the  dintrict  commander,  who  shall  forward  same  to 
this  office  with  the  necessary  indorsement**  of  the  foresitry  official  of  said  district. 
In  the  application  shall  be  stated  the  kinds  of  forest  products  desired,  and  the  place 
where  said  products  are  to  l)e  gathere<i. 

3.  The  gathering  or  utilization  of  forest  nnxhicts  can  he  done  only  in  the  forests  of 
the  province  specitieil  in  the  licent<e.  If  tne  coniHiiSsioner  should  cut  or  gather  foreet 
products  in  the  forests  of  any  other  province,  said  products  shall  be  considered  as 
unlawfully  cut. 

4.  No  charge  shall  \)e  made  for  Hcenses,  nor  for  tho  authentication  or  making  oat 
of  manifests. 

5.  Reserved  forests,  and  the  species  of  trees  the  cutting  of  which  is  forbidden,  will 
be  noted  in  licenses  for  the  information  of  the  cH^ncessioner.  The  felling  of  trees  of 
the  superior  and  first  groui)s,  excepting  el>ony,  camuuing  and  lanetes,  oia  less  diam- 
eter than  40  centimeters  is  alwolutely  prohibited. 

6.  The  felling  in  the  state  forests  of  trees  from  which  caoutchouc,  gutta-percha, 
and  gum  elastic  are  extracted  is  prohibited. 

7.  The  felling  in  the  state  forests  of  the  ylang-ylang  tree  is  prohibited. 

8.  The  utilization  of  forest  products  not  specifically  nientioned  in  these  regulations 
shall  he  by  license,  and  said  utilization  shall  \ye  governed  by  special  conditions, 
which  may  be  ascertained  upon  presentation  of  application  for  a  license  to  utilise 
said  products. 

Art.  60.  Whosoever  cuts  or  removes  timber  or  other  forest  products  prohibited 
by  official  order,  or  cuts  sjxicies  the  utilization  of  w^hich  is  prohibited  by  special 
mention  in  the  license,  shall  incur  a  jienaltv  amounting  to  four  times  the  value  of 
the  products.     A  copy  of  these  regulations  shall  a(;comj)any  each  license. 

Art.  61.  The  concessioner  must  gather  said  forest  product  together  and  pile  it  in 
the  district  where  cut  or  gathered,  and  not  where  the  cutting  of  timber  or  otiier 
utilization  of  forest  products  is  forbidden.  For  any  violation  he  shall  incur  a  pen- 
alty of  four  times  the  value  of  the  product  gathered. 
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Abt.  62.  1.  The  trees  to  be  cut  shall  be  selected  and  cut  down  close  to  the  ground, 
care  being  taken  that  no  damage  be  done  in  falling  to  the  adjacent  trees.  Tne  con- 
cessioner shall  compactly  pile  the  branches  of  all  trees  felled,  and  place  said  branches 
where  the  least  damage  shall  be  done  to  the  younger  growth. 

2.  Forest  products  shall  be  transported  as  far  as  possible  by  routes  where  there 
are  few  trees,  avoiding  as  far  as  practicable  the  destruction  of  the  younger  growth. 

3.  Concessioners  shall  he  held  responsible  for  any  damage  to  the  forests  through 
failure  to  comply  with  the  above  requirement^?.  They  shall  also  be  held  responsible 
for  violations  of  said  regulations  on  the  part  of  their  representatives  or  their 
employees. 

Art!  63.  When  the  cutting  or  gathering  of  forest  products  has  been  finished,  the 
concessioner  shall  notify  in  writing  the  nearest  forestry  official  of  the  place  where 
said  product  is  depositee!,  the  classes  and  amount  of  the  same,  and  its  destination. 

He  shall  also  state  if  he  has  left  any  felled  timber  in  the  forest,  and  if  so,  the  num- 
ber of  trees  and  the  classes. 

A  forestry  official  shall  verify  the  **  statement"  of  forest  products  presented  by  the 
concessioner,  examining  and  measuring  tlie  same.  He  will  make  out,  in  duplicate, 
the  manifest  for  each  shipment,  and  give  one  copy  of  this  to  the  concessioner. 

Art.  64.  The  concessioner  shall  not  load,  sell,  nor  use  any  forest  product  which 
has  not  been  paid  for,  unless  he  has  had  express  authority  from  the  chief  of  the  for- 
estry bureau,  and  has  given  a  satisfactory  guaranty  to  that  official. 

Stations  have  been  established  at  the  following  places: 


Town. 

Province. 

1 

Town, 

Province. 

Aparri 

Caeavan. 

Arinsrav 

I'^nion. 

Iloilo 

Pan  ft  V 

Guinavanijan 

Trtvaba^**. 

San  Fernando Pumpanga. 

Bagnio i  Benguet. 

Malabon 1  Manila. 

Laoag  

II0CO8  Norte. 

Lefiraspi 

Albav. 

Pasiicao 

Cainarines  Sur. 

Batangas j  Batanga.s. 

Subig '  Zrtmlmlps. 

Lintraven 

Pan^iusinan. 

Orani 

Bataan. 

Tarlac 

Tarlac. 
Tayabas. 
Pampanga. 
Do. 

Cebu 

Cebu. 

Lttffuimanoo 

Calumpit 

Bnlacan. 

Arnvat 

Lucena 

Tayabas. 

Anucles 

A  number  of  other  stations  will  be  established  in  the  near  future,  as 
conditions  permit. 

As  the  service  grows,  more  and  more  difficulty  is  experienced  in 
securing  competent  native  officials.  The  Filipino  knows  nothing  of 
estimating  standing  timber,  selection  of  trees  to  ))e  felled,  or  the  pro- 
tection of  the  younger  growth.  These  must  be  taught  him  ))v  trained 
foresters  from  other  countries.  Although  authority  has  been  received 
by  the  undersigned  to  emplo}^  tniined  foresters  in  other  countries,  none 
have  as  yet  been  secured,  with  the  exception  of  th(^  two  from  the  Ignited 
States  noted  above.  The  two  mentioned  are  not  what  w^e  would  call 
foresters,  but  are  good,  practical  lumbermen  and  w  ill  render  good 
service.  We  must  look  to  tropical  India  and  .Java  for  trained  men. 
A  recent  letter  from  Java  informs  this  office  that  an  ofler  of  ^"200  gold 
per  month  will  not  induce  any  of  their  officials  to  enter  our  service,  as 
their  trained  men  receive  the  following  sahiries:  Foresters,  from  $130 
to  $810  gold  per  month;  inspectors,  from  $320  to  $440  gold  per  month; 
chief  inspectors,  from  $440  to  $()00  gold  per  month. 

The  foresters  of  India  are  also  very  well  paid,  and,  in  addition,  the 
forestry  officials  of  all  countries  but  ours  have  the  prospect  of  retire- 
ment with  pay  after  a  certain  number  of  years'  service,  or  for  disability. 
As  a  rule,  the  scientific  forester  has  taken  his  degree  before  entering 
the  forest  school;  then,  after  a  course  of  between  two  and  three  years, 
he  enters  the  lower  i-anks  of  the  forestry  service  in  his  country  and 
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has  a  well-paid  position,  with  a  pi*ospcct  of  retirement  for  disability 
or  for  age.  Service  in  the  Philippines  involves  some  danger,  not  only 
from  the  pernicious  fevers,  but,  at  the  present  time,  from  insurgents. 
A  forester  from  Java  would  not  care  to  give  up  his  life  position  for 
service  in  the  Philippines  with  a  prospect  of  disability  and  no  ^vem- 
ment  aid  afterwards.  We  have  here  a  vast  virgin  field  for  scientific 
investigation,  which  makes  the  Philippine  Islands  to-day  one  of  the 
most  attnk*tive  fields  for  original  work,  but  the  objections  noted  above 
deter  many  from  entering  the  service. 

Many  applications  are  l)eing  received  from  parties  in  the  United 
States  desiring  to  enter  the  forestry  service.  Very  few  applicants 
have  had  any  training  as  foresters;  some  have  been  engaged  in  log^ng 
business  and  sawmills,  and  some  apparently  are  anxious  only  for  a 
change  of  scene.  Others  seek  this  service  as  a  means  of  furthering 
schemes  for  future  timber  exploitation  by  private  parties.  Applicants 
residing  in  the  Unit^  States  are  required  to  pass  a  civil-service  exam- 
ination, prepared  by  the  Bui*eau  of  Forestry  in  Washington.  Appli- 
cants in  Manila  are  required  to  take  a  civil-service  exammation  there. 

Two  expeditions  are  in  the  field  at  present:  One,  consisting  of  an 
assistant  forester  and  botanist,  is  in  southern  Mindanao  investigating 
the  varieties  and  amount  of  native-tree  species  producing  gutta-percha, 
rubber,  and  other  gums:  another  pirty,  consisting  of  a  forester  and 
assistant  forester,  is  in  the  Camarincs  making  a  thorough  investiga- 
tion of  the  timber  on  the  tract  of  public  land  operated  over  by  uie 
largest  lumber  concern  of  the  Philippine  Islands.  A  forestry  official 
is  stationed  permanently  near  the  neadquarters  of  this  concern.  A 
report  from  this  expedition  will  inform  this  office  of  the  amount  and 
variety  of  timber  standing  in  this  trac't,  methods  of  felling  and  hauling, 
the  condition  of  the  younger  growth,  whether  or  not  forestry  regula- 
tions are  strictly  complied  with;  in  fact,  will  report  on  all  matters  of 
interest  to  the  forestry  service.  From  previous  reports  from  this  same 
region  we  are  led  to  believe  that  the  cutting  by  this  companv  is  a  mere 
thinning  of  the  forest,  and  works  an  actual  improvement  of  forest  con- 
ditions, the  annual  growth  on  this  tract  being  many  times  the  volume 
extracted  by  this  company  each  vear.  At  present  this  company  is 
somewhat  hampered  by  the  loss  or  nearly  all  of  their  caral^os,  due  to 
a,n  epidemic  of  rinderpest  which  recently  swept  over  the  islands,  carry- 
ing off  many  thousanas  of  these  animals,  which  are  the  only  source  of 
transportation  in  the  islands. 

The  forestry'  official  acting  as  collector  for  the  bureau  was  sent  in 
January,  1901,  to  Zamboango,  province  of  Mindanao,  to  make  a  col- 
lection of  the  leaves,  fruit,  and  flowers  of  the  native-tree  species  found 
there.  He  returned  in  three  months  with  425  varieties  of  wood  and 
leaf  with  the  fruit  and  flower  of  many.  This  collection  was  made 
within  a  very  limited  area  in  this  province,  and  will  give  some  idea  of 
the  problems  to  be  solved  by  the  forestry  service  when  a  small  tract 
with  several  hundred  tree  species  is  to  be  prepared  for  the  lumberman. 

A  rational  forestry  policy  will  necessitate  the  felling  of  all  trees  by 
selection.  This  will  be  met  by  the  objection  of  the  lumbermen  that 
there  is  no  market  for  four  or  five  hundred  varieties  of  tree  species 
thus  selected.  The  duty  of  finding  a  market  for  such  varieties 
devolves  upon  the  forestry  bureau.  The  furniture  makers  of  America 
import  vast  quantities  of  hardwood  from  Central  and  South  America, 
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and  in  order  to  divert  their  attention  to  the  woods  of  the  Philippines 
100  varieties  of  specially  selected  woods  were  recently  gathered 
together  and  shipped  to  the  United  States,  whore  they  will  ho  placed 
on  exhibition  at  Buffalo,  and  later  at  the  Dopai'tnient  of  Agriculture 
in  Washington. 

Anyone  acquainted  with  American  methods  of  himhoring,  and  espe- 
cially anyone  from  the  lake  regions  of  the  United  States,  will  realize 
that  if  every  tree  for  felling  is  not  solo(t(^d  and  rigid  supervision  of 
all  logging  operations  not  insisted  upon,  groat  and  irremodiablo  loss 
will  result.  Rigid  supervision  is  indispensable  and  is  only  possi))le 
when  thoroughly  trained  scientific  men  are  employed.  The  existing 
regulations  provide  ample  safeguards  against  forest  doA  astation,  but 
the  immediate  need  is  for  a  trained  corps  of  foresters  to  properly 
enforce  these  regulations. 

A  forestry  school  should  ))e  organized  as  soon  as  possible,  and  the 
first  foresters  employed  should  give  ])art  of  their  time  to  the  training 
of  native  officials  now  in  the  service.  In  time  specially  ({ualified  gradu- 
ates from  colleges  in  the  Philippines  should  bo  offered  inducements  to 
enter  the  forestry  school  and  thus  provide  for  the  extension  of  the 
service. 

REGULATIONS. 

The  Spanish  forestry  laws  and  regulations  in  force  in  August,  1S98, 
were  found  to  be  excellent,  practicable,  and  in  line  with  similar  laws 
and  regulations  of  Europe,  where  the  science  of  forestry  has  reached 
such  a  nigh  state  of  perfection.  These  laws  and  regulations,  up  to  the 
time  of  our  occupation,  had  not  been  fully  enforced  and  sei(Mitific  for- 
estry not  practiced,  as  the  records  and  testimony  of  officials  show. 

Under  tno  Spmish  administration  licensees  cut  any  and  everything. 
Trees  to  bo  felted  wore  not  sehn'ted,  no  mininunn  size  was  pi-escribod, 
valuable  rub))er  and  gutta-percha  trees  were  ftdled,  and  the  most  val- 
uable woods  used  as  firewood;  in  fact  the  oHieials  began  their  work 
after  the  trees  left  the  forest  and  not  ix'fore. 

The  Spanish  forestry  regulations  were  translated  and  a  new  set 
compilea,  leased  practically  upon  tln^  old,  i)ut  arranged  in  more  com- 
pact form.  Some  changes  were  made,  as  will  be  noted  below.  Blank 
forms  similar  to  the  old  are  used,  with  some  additions,  nearly  all  of 
which  are  printed  in  Spanish  with  English  notes.  The  regulations 
went  into  effect  July  1,  UW),*and  were  pui)lished  in  the  form  of  a  gen- 
eral order  (No.  92)  from  the  office  of  the  United  States  military  gov- 
ernor of  the  Philippine  Islands,  dated  Manila,  P.  I.,  June  27,  P.^OO. 
Those  regulations  have  not  ))een  amended  since  pui)lication. 

As  soon  as  peace  is  thoroughly  established  in  the  islands  and  officials 
can  work  in  the  field  without  danger,  data  will  bo  secured  upon  w  hich 
to  base  a  revision  of  the  present  n^gulations.  However,  the  n^gula- 
tions  as  enforced  at  present  seem  to  give  general  satisfaction.  Several 
thousand  copies  wore  printed,  both  in  Spanish  and  English,  and  sent 
to  every  part  of  the  islands.  At  least  one  copy  is  sent  with  each  license, 
and  the  attention  of  the  licensee  is  drawn  to  the  fact  that  the  regula- 
tions must  be  followed. 

These  regulations  consist  of  77  articles  arranged  in  5  chapters. 
Chapter  1  is  entitled  "Tariff  on  state  timbe/  and  instructions  tor  its 
application."    In  this  chapter  we  find  the  tree  species  of  the  islands 
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classified  into  six  groupn,  the  unit  of  ineasun*  \}e\ng  the  cubic*  foot. 
The  price  per  cubic  foot  for  state  tinilH»r  i.-*  as  follows  : 

Number 

of 


Superior  group,  14  centfi  Mexican 15 

Vint  group,  10  cento  Mexican 20 

Second  group,  8  cento  Mexican 86 

Thinl  group,  3  cento  Mexican 133 

Fourth  group,  2  cento  Mexican 234 

Fifth  grrmp,  1  cent  Mexican S3 

At  present  the  timber  is  classified  and  measured  after  it  has  been 
felled  and  piled.  In  appraising  the  valuation  of  timl)er  hewn  on  four 
sides,  25  per  cent  is  aaaed  for  wood  lost  in  hewing;  sawod  timber  has 
15  per  cent  added;  ebony  has  200  per  cent  added,  and  c^magon  100  per 
cent  added.  The  wood  of  groups  3,  4,  and  5  only  will  be  cut  for  fuel, 
thus  saving  from  felling  lor  this  purpose  121  tree  species  of  higher 
grades.  Tnis  restriction  is  noted  on  liHck  of  license.  In  the  Spanish 
regulations  the  tree  species  were  arranged  in  tive  groups,  with  a  max- 
imum valuation  of  6  cents  per  cubic  T(K)t.  The  present  regulations 
set  aside  fifteen  of  the  most  valuable  woods  as  a  superior  group  and 
plat*e  a  valuation  on  them  of  14  cents  per  cuV)ic  foot:  this  price  acts 
as  a  special  protection  for  these  valuanle  species  and  tends  to  divert 
the  lumbermen  to  other  varieties  at  a  lower  rate.  Some  objection 
was  raised  to  the  increased  valuation  placed  on  forest  products,  but 
it  has  l>een  found  that  the  above  valuation  remains  very  close  to  5  per 
cent  of  the  present  market  price  of  timl>er  in  Manila. 

Chapter  2  is  entitled  ''  Utilization  of  timl)er  in  the  state  forests," 
prescribes  how  timber  should  be  felled  and  moved,  and  the  procedure 
necessary  before  the  licensee  can  take  his  product  to  market. 

Chapter  3  has  to  do  with  the  gratuitous  use  of  state  timlier.  It  pro- 
vides tor  the  free  use  of  timber  by  needy  residents,  and  for  timber  for 
public  works. 

Chapter  4  is  entitled  '*  Firewood  for  market.'' 

Chapter  5  contains  provisions  relating  to  the  extraction  of  gutta- 
percha and  other  gums. 

Chapter  6,  general  provisions. 

LICENSES. 

Licenses  are  issued  by  the  officer  in  charge  of  the  forestry  service 
upon  written  application  made  either  to  the  central  office  in  Manila  or 
to  any  of  the  forestry  officials  in  the  provinces.  If  application  is  made 
in  the  provinces,  the  forestry  official  sends  the  appliaition  to  his  inune- 
diate  cnief ,  w^ith  some  recommendation  as  to  the  character  and  respon- 
sibility of  the  applicant.  The  indorsement  also  must  approve  or 
disapprove  the  application,  with  the  reasons  therefor.  An  applicant 
must  state  just  what  forest  product  he  wishes  to  take  from  the  public 
land,  and  must  also  specify  the  district  where  he  wishes  to  operate. 
Under  Spanish  administration  this  district  was  usually  a  province.  As 
a  rule,  during  the  last  six  months  we  have  been  conhning  lincenses  to 
a  more  limited  are^i  and  close  to  some  pueblo.  By  this  means  we  know 
at  once  where  to  place  the  responsibility  for  any  violation  of  the  for- 
estry regulations,  as  to  manner  of  felling  and  removing  of  forest  prod- 
ucts. Where  a  number  ©f  licensees  are  operating  in  one  province  it  is 
difficult  at  times  to  know  just  where  to  place  the  resix)nsibility  for  any 
infractions,  as  noted  above. 
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The  application  for  a  license  finally  reaches  the  central  office  at 
Manila,  containing  the  indorsements  of  the  forestr}^  officials  and  with 
evidence  of  the  chai'acter  and  responsibility  of  the  applicant. 

Licenses  are  issued  on  special  forms:  There  is  the  timber  license,  the 
firewood  license,  the  gratuitous  license,  and  then  ageneral  form  to  include 
an}'  special  product  desired,  such  as  gutta-percha,  rubber,  and  other 
gums.  Where  the  government  valuation  of  a  forest  product  has  not 
been  specifically  mentioned  in  the  regulations,  provision  is  made  that  a 
valuation  of  10  per  cent  on  the  prevailing  markc^t  price  in  Manila  will 
be  charged  for  such  product.  The  licenses  are  issued  for  one  yeiir,  and 
may  be  revoked  for  violation  of  the  regulations.  A  gratuitous  license 
is  issued  to  needy  residents  upon  jipplication,  accompanied  by  a  certifi- 
cate by  the  president  of  the  town  in  which  the  applicant  resides,  to  the 
efl'ect  that  the  applicant  is  a  needy  resident  and  that  he  should  be  granted 
the  license.  This  license  runs  for  a  period  of  six  months.  The  licensee 
is  not  permitted  to  utilize  more  than  l.oOo  (•ui)i(*  feet  of  timber,  and  is 
prohibited  from  utilizing  tree  species  of  the  superior  and  first  groups. 
(Thirty-five  tree  species  thus  protected;  this  restriction  is  noted  on* 
back  of  license.)  A  gratuitous  lii-ense  may  also  be  issued  to  govern- 
ment officials  upon  written  application,  stating  the  ])ublic  work  for 
which  such  timber  is  to  be  used  and  th<'  amount  and  varietv  of  woods 
desired. 

A  list  of  licenses  is  sent  to  the  forestry  officials  in  the  provinces,  and 
the  instructions  of  these  oificials  pro\  ide  for  the  supervision  of  the 
methods  of  operation  in  the  forest  of  the  various  licensees. 

Parties  ))ringing  into  market  forest  products  without  license  are 
fined  for  first  oifenses  25  per  cent  of  the  valuation  of  said  products,  an 
increased  fine  for  the  second  ofi'ense,  and  confiscation  of  products  with 
a  fine  of  1(H)  per  cent  provided  for  the  third  oficnse. 

It  has  been  found  that  many  of  the  dealers  in  forest  products,  and 
not  the  actual  loggers  in  the  woods,  were  the  holders  of  licenses.  This 
has  becTi  the  subject  of  careful  investigation  during  the  [)ast  six  months, 
and  as  far  as  possible  none  ])ut  the  actual  lumbermen  working  in  the 
forest  are  now  given  licenses. 

Owing  to  the  disturbed  conditions  in  the  islands  many  natives 
engagecT in  logging  were  afraid  to  leave  their  distj*icts  and  go  far  from 
home,  and  as  the  forestry  officials  were  always  in  towns  garrisoned  by 
United  States  troops,  many  natives  never  came  in  contjict  with  the 
forestry  officials,  and  operated  in  the  fon'sts  without  li(;ense.  As  con- 
ditions improve,  this  difhculty  will  })e  removed. 

Under  Spanish  administration  no  form  of  license  was  issued.  The 
applicant  received  his  hotter  of  api)licati()n  with  an  indorsement  of 
the  central  office  in  Manila,  stating  whetln'r  or  not  hi^  was  permitted 
to  utilize  the  forest  products. 

Prior  to  March  2,  11H)1,  4H7  licenses  had  l>een  tn'JUited  bv  the  for- 
estrv  bureau  at  Manila. 

Up  to  Ma}^  14,  1IH)1,  the  number  of  licenses  granted  by  the  military 
government  were  as  follows: 

Timt)er 348 

FirewocKl 169 

Rubt)er  and  other  gums 82 

Dyewood 10 

Gratuitous 21 

Total 580 
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pHrt  of  thorns  liconsoH  oxpire  in  srx  iiiuntlis:  the  remainder  In  <H)e 
year  from  date  of  iKntie.  Under  the  SpaniKh  lulniinist ration  an  nvor- 
age  of  l,<Mi«i  licenM'M  were  iwsued  ciich  yt-ar  liv  the  forewtrv  hur^au. 

Where  an  Bppli<iint  employ''  a  nunil»or  oi  the  people  of  a  thinly 
populated  dit4tri<-t.  and  where  he  nhows  that  he  can  <'ut  all  that  should 
pn)perly  lie  cut  for  the  present  needu  in  that  district,  other  licenses 
tor  that  jwrticular  limited  area  are  not  ffranted.  I'p  to  the  present 
time  this  han  worked  without  ohiection.  The  lii-enHcw  granted  so  far 
cover  but  a  very  «mall  part  of  the  foretit  area  of  the  wlandM.  Vatut 
arean  of  vir^n  forotft  throughout  the  ixlandi*  are  practically  untouched 
and  will  not  be  entered  for  M)nic  time  to  come,  owing  to  the  lack  of 
roadx,  drivewayn,  ucarcity  of  la)>or,  and  meanr*  of  transportation. 

A  mble  dinpatch  from  Waftbington,  D.  C,  watt  I'eceived  early  in 
March  K>^'i"K  ""t't^c  of  the  pase^^  of  what  ix  known  an  the  Spobner 
amendment.  Thix  law  provideti  "  that  no  itale  or  leatw  or  other  dinpo- 
Hition  of  the  public  lands  or  the  timber  thereon  or  the  mining  rigntd 
therein  «hall  be  made." 

Orders  were  }f iven  the  forcHtry  bureau  to  grant  no  more  lieensen  to 
cut  timlicr  on  public  landn.  Several weekH  later  a  copy  of  the  opinion 
of  the  taw  officer  of  the  Ditixion  of  Insular  Affairs,  giving  the  War 
Denartment'e  conHtruction  of  the  Spooner  amendment,  was  received, 
ana  the  forestry  bureau  notified  that  "rtuch  provisions  of  said  Genera) 
Orders.  No.  i);^.  ad  are  intended  to  protet^'t  and  preserve  the  interests 
of  the  United  States  in  said  forests  are  in  harmony  with  said  enact- 
ment and  n<»t  affected  thereby." 

The  opinion  stated: 

Thie  enactment  pvmiitH  the  Prwidrnt  of  the  ITnit«il  Ktal«e  to  gnat  atch  temporary 
|)rivilegeH  aA  are  "clearly  n«<-esHary  for Uie  inime<tUte  f^vemmeiit of  the  ivIknilH  uhI 
indiBpeiimahle  for  the  int«reet  of  the  people  thereof." 

The  licenses  grantt-d  have  never  been  in  excess  of  the  immediate  and 
imperative  needs  of  the  islands,  and  the  cutting  under  these  licenses  in 
the  islands  has  never  been  e<|ual  to  the  necessities  of  the  people,  and 
has  not  been  sulGcient  to  bring  down  the  price  of  timber  to  what  it 
fonnerly  was.  The  cutting  nowhere  in  the  islands  has  been  equal  to 
what  would  have  tieen  selected  by  the  scientific  forester  whose  princi- 
pal object  was  the  I>etterment  of  foi-est  conditions. 

Owing  to  a  lack  of  facilities  for  l<^ging  and  sawing,  it  was  found 
impossible  to  supply  the  United  States  miKtary  forces  in  the  islands 
with  the  timber  necessary  for  the  construction  of  storerooms  for  sup- 
plies, and  Imrracks  for  troops,  timbers  for  bridges,  and  other  public 
works  immediately  necessary  for  the  care  of  the  troops.  Several 
million  feet  of  Amerioan  timber  were  imported  to  supplement  the 
native  timber  brought  to  market.  The  United  States  Government 
utilized  at  least  50  per  cent  of  the  native  timber  brought  to  market  in 
the  Philippines.  The  merchants  used  a  large  part  of  the  remainin|^ 
50  per  cent  for  new  buildings,  additions,  etc..  leaving  the  private 
householders  but  a  small  and  ridiculously  inadequate  supply  for  the 
repair  of  their  homes.  The  number  of  homes  destroyed  in  the  Philip- 
pines during  the  insurrection  will  never  be  even  approximately  known, 
and  it  will  be  years  before  the  supply  of  native  wood  will  meet  even 
the  absolutely  necessary  demand  of  the  native  residents. 
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FBOOBDDBB  AS  FIOSQBIBBD  IN  VOBBSimr  BBGULATIOm  IN  OBDER  TO 
EXTRACT  VOHB8T  FBODUOTS  FBOM  THE  FUBUO  UkNBS  OF  THE 
FHUJEFDOBS. 

I.  Application  by  letter  to  the  forestry  bureau  of  the  party  desiring 
license.  The  writer  must  be  known  to  the  bureau  or  vouched  for  by 
some  responsible  party.  The  forestry  official  in  the  district  where 
the  license  is  to  be  granted  must  indorse  the  application.  No  particu- 
lar form  of  letter  is  required  in  making  this  application. 

II.  The  particular  license  requested,  if  granted,  is  made  out  on  a 
sDecial  form,  signed  by  the  head  of  the  forestry  bureau,  and  stamped. 
(See  Forms  4,  6,  6,  7.) 

The  license  is  sent  with  a  copy  of  the  forestry  regulations  to  the 
applicant  A  Spanish  copy  of  the  regulations  is  sent  to  all  native  or 
l^«tnish  applicants.  Notice  of  said  license  is  also  sent  to  the  forestry 
official  in  tne  district  covered  by  the  license.  It  has  been  customary 
for  many  years  to  grant  licenses  covering  whole  provinces,  but  lately 
the  policy  has  been*  to  restrict  the  license  to  a  district  covering  but 
one  or  two  pueblos  or  townships. 

In  the  province  of  Abra,  owing  to  severe  cutting  in  former  years, 
no  licenses  were  granted  by  the  Spanish  bureau.  Since  the  or^niza- 
tion  of  the  present  bureau  but  one  license  has  been  granted  in  this 
province.  This  license  was  given  at  the  solicitation  of  the  military 
government,  and  was  for  the  purpose  of  supplying  the  needs  of  the 
military  forces. 

In  other  provinces  as  many  as  37  timber  licenses  have  been  granted. 
In  many  provinces  and  islands  where  there  is  much  valuable  timber 
not  one  application  has  been  received  for  timber  or  other  licenses. 

After  license  is  received  the  licensee  may  proceed  to  the  district 
covered  by^  his  license  and  begin  operations. 

Article  62  of  the  Forestry  Kegulations  prescribes  that  the  trees  to 
be  cut  shall  be  selected.  This  has  been  done  under  the  personal  super- 
vision of  the  undersigned  in  the  pine  region  of  Luzon,  where  the  tim- 
ber is  thin  and  where  vigorous  cutting  might  be  hannful  to  future 
forest  growth.  But,  as  a  rule,  the  cuttings  in  other  regions  have  been 
so  moderate  that  up  to  the  present  time  it  has  not  been  found  neces- 
sary to  mark  the  trees  to  be  felled.  This  will  be  done  in  the  near 
future,  or  as  soon  as  any  logging  company  begins  to  operate  on  a 
large  scale.  At  present  loggers  are  taking  out  one  tree  where  they 
could  take  100  and  not  injure  the  forest  growth.  This  state  of  affairs 
is  not  likely  to  continue  many  months  longer. 

When  the  logs  are  ready  for  removal  the  licensee  notifies  (see  article 
68)  the  nearest  forestry  official,  who  measures  his  wood  and  makes  out 
an  order  for  payment  (Form  8),  and  also  gives  to  the  licensee  a  mani- 
fest (Form  18)  on  which  is  not^  the  kind  and  dimensions  of  each  log. 

In  some  cases  (article  66)  the  licensee  pays  at  once  for  his  wood.  In 
other  cases  he  may  pay  at  the  destination  of  cargo  if  in  the  Philip- 
pines. 

In  every  case  the  forestry  offidal  retuns  a  copy  of  the  manifest, 
inscribes  one  copy  in  his  reoords,  and  sends  one  copy  to  the  Forestry 
Bareaa  at  Manim. 

At  the  end  of  each  two  weeks  he  submits  a  report  (Form  17)  of  work 
done  dnring  this  period.    This  gives  twice  each  month  complete  and 
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detailed  information  to  the  central  offii*e  at  Manila  of  operations  over 
the  entire  archipelago. 

After  mynient  for  the  wood  the  licensee  shown  a  receipt  for  the 
same  to  the  forestry  official  and  receives  from  this  official  a  permit  to 
unload  (Form  1)  and  a  note  of  the  customs  guards  (Form  2). 

At  destination  of  cargo  a  second  inspection  U}  made  (Form  12)  and 
if  a  difference  is  found  between  the  original  manifest  and  Hocond 
inspection,  this  difference  mast  he  ac<*ounted  for,  and  in  certain  ca^es 
penalties  may  l)e  incurred.  If  an  excess  of  cargo  is  found  at  thi:j 
second  inspe(*tioii,  an  order  of  payment  (Form  K))  is  issued  and  a 
receipt  for  said  payment  must  be  shown  before  said  cargo  can  be 
moved. 

In  the  case  of  private  woodlands,  the  owner  or  his  authorized  agent 
submits  a  copy  of  the  title  to  his  woodlands  to  the  forestry  bureau  for 
registration.  If  the  title  is  prima  fac*ia  a  ^ood  one,  it  is  registered 
and  a  statement  (Form  ^)  or  said  registration  given  to  the  owner. 
After  cutting  his  wood,  he  secures  a  certificate  from  the  mayor  of  the 
township  in  which  his  land  is  located,  to  the  effiH^t  that  this  wood  was 
cut  on  his  land,  and  then  a  |>ermit  for  free  transit  is  given  (Form  15). 

BLANK   FORMS   U8KI)   IN    THE    FORESTRY    BUREAU,  MANILA,  P.  1. 

No.  1.  Permit  to  unload  forest  products. 
No.  2.  Note  to  custoiiiH  giianla  to  ^)e^mit  unloading  of  (raiyo. 
No.  3.  Order  of  payment.     (Enghnh.) 
No.  3.  Onlerof  payment.     (8i>aniHli.) 
No.  4.  Licence — ^Kublx^r,  gmns,  gutta-percha,  et€. 
No.  5.  License — Firewood. 
No.  6.  License — Timl>er. 
No.  7.  License — (Jratuitous. 

No.  8.  Acknowleilgment  of  receipt  of  payment  on  excesH  of  (^rgo. 
No.  9.  Statement  of  registration  in  forestry  bureau  of  title  to  private  woodlands. 
No.  10.  Order  of  payment  on  excess  c^rgo  found  at  six,'()n<l  inspiH^tion. 
No.  11.  Permit  by  forest  ranger  to  move  (tarts  of  a  (»rgo  of  forest  products  (issued 
after  payment) . 

No.  12.  Statement  of  insi>ection  of  forest  products  at  destinatitm. 

No.  13.  Manifest  of  timber  cut  on  public  lands. 

No.  14.  Manifest  of  flrewoo<l  cut  on  public  lands. 

No.  15.  Permit  for  free  transit  of  forest  pro<iucts  taken  from  private  woodlands. 

No.  16.  Order  to  unload  forest  products  in  Manila  paid  for  at  another  place. 

No.  17.  Form  of  semimonthly  statement  made  at  each  forestry  bureau  station. 

Forestry  bureau.    Form  1. 

FORESTRY    BrREAU. 

No.  21.  Manila,  P.  I.,  Jvly  /,  1901, 

Juan  Garcia,  having  paid  the  State  valuation  of  the  timber  brought  to  Manila  on 
steamer  Sulradara,  the  forestry  employees  will  permit  the  unloading  in  Manila  Bajr. 
When  unloading  is  finished  this  order  will  be  taken  up  and  the  manifest  given  in 
exchange,  so  that  the  timber  can  l)e  carried  where  desired,  provi<led  no  excess  of 
cargo  is  found  at  inspection. 

George  P.  A  hern. 
Captain,  Xinth  Infantry^  in  Cliarge  of  Bureau, 

[Stub.] 

FORESTRY    BUREAU. 

No.  21.  Manila,  P.  I.,  July  /,  1901, 

Origin,  Aparri.  Concessioner,  Juan  Garcia.  Name  of  vessel,  Salvadora,  No.  of 
pieces,  12.  Cubic  feet,  400.  State  valuation,  $40.  Date  of  statement,  June  15, 1901. 
Date  of  order  of  payment,  July  1, 1901.     Date  of  order  to  unload,  July  1, 1901. 


l-i/rerlri/ Inlrrati ,     Fomit. 


No.  21. 

Juan  Garcia,  haviog  paid  tbe  Stste  value  of  the  timber  brouglit  tn  ^lanJIn  by  the 
sl«amer  Salmiiora,  the  order  I<>  unload  iiss  been  given  on  this  <lal«. 

CuBtomB  guards  will  jiiease  note.  ^ 

Gbobob  p.  Aiiebn,        jF 

i'apiaiii,  Kinih  Infwntry,  in  (Jiargt  of  Bureau,'^ 

Furetlry  bartaxt.    Fitrm  S  (EagHth). 


,  1901. 


No.  21. 

Juan  Garcia  will  pay  at  the  offi< 
doUare,  value  of  the  timber  brought 
—-'-  '  -  ' —  "aritia,  dated  June  \h,  ±m,,  mm  nim... 
0  Juan  Gttrcia,  dated  January  10,  1901 


M.tNiu,  p.  I.,  Myl, 
if  internal  revenue  of  Manila  the  Bum  of  forty 

_ , ^ o  Manila  in  sXvvmer  Salradtrra,  as  per  Btatement 

made  by  Juan  Garitia,  dated  June  15,  1901,  and  which  hae  been  cut  by  authority  at 
license  granted  to  Juan  Gttrcia,  dated  January  10,  1901. 


I 

i 


Captain,  Sintli  Infantry,  iti  Ckitrgt  af  Bar, 


Son  (W.O0.  Niim. 

Don  Juan  Garcia,  deberd  ingrexar  en  the  internal  revenue  office  la  cantidad  de  forty 
dollaTB  valor  de  laa  iiiaderaa  couducidaa  &  Manila  en  Bteamer  Skdvadora  B^dn 
relad^Q  formada  por  el  Juan  Garcia  de  fecha  15  de  Junio  y  que  han  aide  corladaseo 
virtud  de  licenda  que  se  le  ha  concxdido  al  intereflado  en  Aparri  10  de  Jonlft 
de  1901. 

Gkohoe  P.  Ahkrn, 

(Mplain,  Xinlh  Infiailiy.    '* J 
Unler  to  pity  to  i[iteriial  revenue  nlfice  Stale  valuation  for  forCBt  |iro<luct. 

laiub.) 


Ntim.  SV  ^ 
PiocedenciaB,  Aparri.    Conceaionario,  Juau  Garcia.    Buque  cargador,  S'lhiidoro, 
Nllm.   de  piexaR,    12.     Pi^  cdbicoe,   400.     Tasat^ion,   $40.     Fecha  de   la  relaci6a,. 
Jtine  15,  1601.    De  la  orden  de  ingreso,  Julv  1,  1901.     Dcb  laa  6rileuee  de  dewtu^ 
July  1,  1901.    Manila,  let  de  July,  de  1901.' 


FbrcMn/  h' 


fiwm4- 


In  accordance  with  existing  law,  B  license  is  hereby  granted  Juan  Garcia,  rcsideot 
of  Aparri,  to  extract  rubl>er  in  the  public  foresle  of  the  province  of  Cogayan.  mibje^ 
to  the  accompanying  r^ulatione  and  tariff. 

GisoRGB  P.  Ahbnn, 
Qiptaia,  Nitilli  Infantry,  in  Charge  of  Btirtmi. 

[Siub.l 


r 


Remarks,  resident  of  Aparri. 
In  Chargf  of  Bureau. 
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(On  iHirk.] 
TAKI KK. 

Conceraionerp  nliall,  f(»r  the  pn-M*!!!,  |>iiv  10  ]»er  cent  of  market  value  (in  Manila) 
of  fon»4t  proilmrtH  utilinnl  by  virtm*  of  thu*  liceiim*. 
Tho  felliDg  of  riiblMT,  caoiiU'hoiir.  ^itta-iH*n;ha,  and  f^m  eUuitic  trees  ia  prohibited. 

F^treMnj  Unreau.     Furm  6, 

FoK    FlKKW(Mil>  (Vt  KOK  THE   MaKK^T. 

KOKB4TKY    lll'KKAr. 

No.  50.  Manila,  P.  I.,  January  i,  J901. 

KIREW(K)I>  LKENHE. 

In  acoonlanii'  with  oxiRtiiig  law,  a  litvnm'  in  hen^by  ^nuite^l  Juan  Garcia,  resident 
of  A|iarri,  to  <'iit  fln*W(NHl  in  the  piibli<*  fon*fltx  of  the  province  of  Cagayan,  subject 
to  the  accomiMinyini^  refailatioHH  auul  tariff. 

(iKORaB  p.  Ahbrn, 
Caittaiu^  Xinth  lu/autrtf,  in  Charge  of  BureiUi. 

[stuh.i 

FOllKHTKV    HI'KKAr. 

Manila,  P.  I.,  Januarif  7,  J90J, 

FIRKW(H)Ii  LirKNRK. 

No.  50.     Name,  Jiiun  (ian-ia.     Pn)vinci*,  Cavrayaii.     ReinarkH,  remdent  of  Aparri. 

In  Chiirge  of  Bureau. 

[On  back] 

TARIFF. 

FirRt  claK8:  Rajas  oompoBed  of  pieoofl  75  centimetern  to  1}  ineterKin  Iciij^h,  20  to  40 
ceiitiineterH  in  rirt'UinferL'iuv,  $1  {kt  thousand  rajas. 

Se(H>nd  clasp:  l^ietres  of  small  sizt»,  20  cents  \h*¥  rubier  inet<»r,  if  for  domestic  ix>n- 
Buniption;  40  a»nts  \>er  cubic  met<'r,  if  for  exjMirt. 

Tree  species  of  the  third,  fourth,  and  fifth  groups  only  iHTinitted  to  be  (Hit  for  6re- 
wood. 

The  felling  of  niblMir,  caoutchout*,  vrum  clastic,  guttii-)M*n'ha,  and  ylang-ylang  trees 
is  pnjhibited. 

ForetUnj  bureau.     Form  6. 

FOKESTKY    HI' RE  AT. 

No.  26.  Manila,  P.  I.,  Januarif  /,  IftOI. 

TIMRRK   LK^ENHR. 

In  accordance  with  existing  law,  a  license  is  hereby  grante<l  Juan  Garcia,  resident 
of  Zaml)oauga,  to  cut  timl>er  in  the  public  forests  of  the  ])rovin(*c  of  Zamboanga, 
subject  to  the  accomi>anying  regulations  and  tariff. 

(iBORGB   P.  AhKRN, 

CajdaiUf  Xinth  Infantry^  in  Charge  of  Bureau, 

LStub.j 

FORBSTRY    BURKAT. 

.Manila,  P.  I.,  Jamtanj  /,  1901. 

TIMBER   LICENSE. 

No.  25.  Name,  Juan  (iarcia.  Province,  ZamlKmnga.  *  Remarks,  resident  of  town 
of  Zamboanga. 

In  Charge  of  Bureau, 
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Superior  pTOip |0. 14 

Firat  mup 10 

Seitoiiil  gruup W 

Third  group -OS 

Pouiih  group (B 

Fifth  group 01 

The  felliDg  of  trees  of  the  guperiur  aiid  Qrat  gruupti  of  lees  cliatiiet«r  than  40  Rsnti' 
naeterB  ie  profiibited,  en ceptinK  ebony,  lanete,  ttn<l  caniunina. 

The  felRns  of  nibber,  caoutchout.-,  gum  elastic,  giitta-perriia.  ami  ylang-yUug  treea 
le  prohibited. 

I  Fortntry  &ur«a«.     Form  7. 


Ho.  12.  Manila,  P.  I.,  Fetrraary  B,  1901.  \ 

In  jKoor<lBn<«  with  exiHting  law,  a  license  is  hereby  graDted  leidor  Ohoneo,    ._' 

'dent  of  San  Fernando,  Pampanga,  to  tnit  timber  in  the  public  foreete  of  the  provinc 

Of  PanipfUigai,  uubjert  to  the  accompanying  reguktionB. 

George  P.  Aheb  . 
(iipfain,  Ninth  Infantry,  in  Charge  a]  Bareau.  ' 


Manila,  P.  J.,  Febmaru  8,  I 
Gmtuitoua  license,  No.  12.    Name,  IsidorChiuiro.    Province,  Pain  pane's.    ReniArla 
renilent  of  ^ii  Fernando,  Panipanga. 

In  Charge  nf  Bureau. 
[On  back.] 


Trees  of  the  superior,  first, 
license. 

Cutting  hmiled  to  1,000  cubic  feet. 

The  felling  of  ruhlxir,  caaulchouc,  gum  elastic,  gutta- 
li  prohibited. 


second  groufW  shall  imt  tie  cut  under  a  gratui 
ikI  ylang-ylang  t 
.fbratrj/  bunuu.     Ffmn  8. 


fle hftradUdo Ml eeta  inepecciAn la («rta de  pago  niim  46  importaute  forty-six  dd^ 
Ian  por  dUemtciB  que  resultu  de  las  maderHs  aiiTOve(\luulss  [M>r  el  couceeiunaria 
Badru  MaitJnaa en  province  of  Cagayan  y  cotnlucidasii  Manila  en  Meainer  .Soitiaijora 
•wdn  relaci6ii  del  fodro  Martinez  de  fecha  February  21 . 

Manila,  15  de  March,  de  IBOI. 

(JSOROE   P.   AHBRN. 

Qxpain,  NiiUh  hijantry,  in  Chargr  uf  Hur 

of  cargo  of  fiti 


"Acknowledgment  of  receipt  of  letter  of  payment  u 
pnxlucts  Hs  luund  at  inspection  ut  destioation." 


Ndm.  181. 
^      Ndnirm  del  exnedic 
Ukincedionario,  PMro  M 

■  Acuunlu, . 

■  Manila    I.S  .t«  MBn^h 


I 


B8POBT  OF  THS  RECBBTART   Ot  WAR. 

Furalry  ImrmH.     l-itrm  9. 


Nlim. .  Mahiua,  P.  I.,  Febntarif  10,  im>l. 

A  liM  etectoa  del  tuliralo  7i>  ile  Is  Onlen  (iemiml,  Ndmero  9!  <1«  Ia  oficina  L'.  I 
Hllitary  (ii)VMDor<if  tlit;  Philippine  Iilandi<,  do  2T  de  Junin,  IflOO,  en  c«te  dui  qued 
inwrila  (-n  twts  iiHciiiu  t-ii  el  libni  Int.  nUinnni  7)i,  ile  inscriiiciiiii  t»  eacritur«  de  hma 
t-ndai)Uf  I'll  >-l  filiii  ili-  SaiiU  ('nii,  jurinilitciiin  del  pueblo  ilu  HuiJIa  provincud 
M«iu1a  pMiee  150  dt;  hea^tansiw,  7  inwe,  15  mntiiireaii  ile  euperficie. 

G>oaaK  P.  Ahkbn, 
Oipfoin,  Xinik  In/anlTy,  in  Charjfe  of  SUrvon. 

(Btub.) 


fVrtrfrj/  A«rvmi,  flfnn  70. 


Nllm.  98. 
Don  Pedro  Martin  delierd  iiiiETiMir  en  el  the  intenial-reveniie  ullii'^  la  cantidwl  dc 
forty-rix  dollam,  difureni'ia  ile  valor  ili>  Inn  liinlN;r  uue  coudiijo  it  Manila  Hegi^D  rela- 
I'iun  remitids  por  el  Pedro  Martfu  de  fetOia  K  de  febnian'. 
Manila,  15  d«  February  de  IDOl. 

(iniRUB  P.  Aubbx, 
O^tt'n,  tfiulh  Ittfaittrs,  in  charge  biirfou. 

Difereni'ia,  $ . 

Multa,  ( . 

Total,  t . 

Ndm. . 

IRIub.] 

— .     Ndm,  lie  Is  l.'ordendelnitnwo .     Fe«hi 


fii*.  1    uiiev. 

!•«•». 

WnL 

d-lB  lit  Ten 

J: 

T 

-  de  19-. 

El  Intrrxbado. 


ForeMrn  Bnrraii,  Fbrm  It. 


Ndm.  B2. 
Manila,  P.  I., Site  February,  IHOI. 
El  Juan  Martfn  conduoe  timber  expremilna  al  ilurm  eonipnndidas  en  la  orden  de 
defd'anta  No.  IHl,  ile do . 

RANflKR. 

[This  itapur  in  given  to  parties  n'timvirLi!  jtareelH  o(  a  eargo  of  foreat  products.] 


^ 

EKPOBT   OF   roBESTBY    BUREAU,   PHILIPPINE   I9LANIW. 

liSi        1 

IStul.,] 

- 

cnniiiHv   ilf   III  orli'ii   ill'  dwi'aiva   No.   <le 

—        1 

ik  ■ ■  de 19—. 

J 

F'lrettTy  liuftun.  Frmn  12. 

^ 

■    •                              No 

\        iNTKRVHHCldN   DEI. 

78. 
d!a  8 

UB  Fbbruary. 

No 
Int«bvbnci6n   dkl 

T   niBTINAtlON. 

78. 

DfA    8   DB   FkBBUAHY. 

1         1         1         i 

n  each  eide  of  this  form  and 


StATBUKNT    OF    TlBBKE    COT    BV    LtCBNaK. 

(ortA.) 


Bdflcidn  de  las  madena  cortadaa  en  los  montes  pi)b  icos  del  pueblo  de  Ibo,  pro- 
Tindk  de  Zambalee,  en  virtud  de  la  licencia  niini.  86  conceilida  por  the  Forratry 
Bureau  en  15  de  February  de  1001,  a  D.  Pedro  Filar,  vecino  de  Iba,  provincia  de 

Zaml^les,  y  que  He  hallan  depoeitadas  en para  traeportarlaeen  steamer ^t^vatjora 

oon  deetino  i,  Manila. 


Mdmero 


DImi 


LonclCud.      I  ADcho.iQrueao. 


Paot.     CKnL 


[Each  lof;  nieaenred,  claMafied,  and  appraised  and  placed  on  thisiuanifeBt.  Signed 
by  owner  of  timber  or  hiH  aeent,  and  also  HiKned  by  the  forestry  official.  Note  of 
payment  al»o  made  at  end  of  this  xtatement.] 


pjreflrg  StireDu.  fbrm  14. 


ReladAn  de  lae  leflas  cortadas  en  lot)  uioni<#>  ptibli<«H  di^l  pueblo  de  Morong, 
provincia  de  Morang,  en  virtud  de  la  licencia  cont'cdida  por  el  Fi>n«try  Buruau  en  1 
de  January  de  1901,  fi  D.  Joan  Martfn,  vecino  de  Moroniti  ^  cualeeee  transportan  A 
Manila,  en  etewner  OirilF. 

LESA3  DEL  PRIMBR  QKtTPO. 


Kflmeni  itv  nJM. 


^  ,||aB,Mnp«rM., 


KKIHIKT   OK   THE   HKCBKTAKY    OK    WAB. 


,  .V'lMtJa,  /'.  /.,  ffim  July  J,  lUfin,  In 


^IMii'  r,f  tun  llci'im- Kniiteil  li)-  li>fn>tr]'  Ninitii.] 
TIMHK11    l.lt-KNHm    (FIIK   I'lUtlllll   Itf   <>\lf   VB.tK). 

NiitiiliiTvra"'''''-- 

Jiily,  ItKX)  (tcnDxhavi'i-xpint)) 

Aiildixt,  IIXIO  ( ttniiM  havi-  exiiirttl ) 

Sv]it<>nilMT,  DKK)  ( icniix  <^x|>irc  S-jih-iiilnr  »).  lt)01 ) 

( h-tolM'r,  IHOO 

Novemli^r,  IflW) 

I)eii-int«r,  1900 

Janiiarv,  llWl 

FfliniaVy,  1«0I 

Man-h,  11101 

Total  nuinU-r  icranrtHl  tn  •Utv  of  S)HH>iii>rniiit-n(liiwnt 

Aj.rii.  1SMI1 

May,  1!(0I 


Juiw,  11101  . 

July,  I'.t0l . . 

Total 


NunilMT  (traiilfil— 

July  1,  IIM).  1.1  JuiU!  ;Hi,  liWl  . 
Jnly.lBOl 


Niimh(-r  jrraiitod — 

July  I,  IftOO,  to  June  ;W,  IfiOl  . 
July.lflOl 


Nnml)(.'r  firaiite'l,  July  1, 1900,  to  June  :)0, 1001.. 


"  ^inlM  hii llir/orttlrii  hiimni,  Manila,  P.  I. 
TlHBKlt  LICKNKEt-. 


u.-.-..«... 

Lm-allrm, 

Pmrliipc. 

.l.R.Ke<lIcrnl«(!ent] 

Fmncidco  Garela  Veniftni 

Camarlnua,  Norle :  ■ 

'  VOUnTBT   BUBKAU,  FHILtPFIinC  IBIiAVDS.      70S 
XAmmh  grmled  Ay  a«;bM*v  htraoH,  J^mOa,  P.  /.-Oontiniied. 


Bomalo  Merudo. 
Anacleio  HendoM. . 
Herbert  R.  Sptncoe , 

UdoroTiuoa 

do 

Onlllerma  Caldn 

Butlaco  MslluT 

I    Jacobo  F,  Aneiuebck 
Oomlnso  Apollnario 

RunoD  SkDi 

Rplbuilo  Balta 

Oenmlnio  Paqutn 

Bamoo  Coatantltio . .. 
Jon  luDlerdo. 

FnnclKo  Rniiie  - . . .' . 


MatfMtc  Uktid. 


704 
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JJcnuvn  tjntnirtf  hif  th*'/tnr)Urf/  htirffiti^  Mnniln,  I\  /. — Continiiefl. 

TIMBKK  LK'KNHKS-^Vintlntinl. 


Ni».  ! 


LifTllHl-V. 


I 


;i 


K9 
W 
<J1 

IM 

*JS 

96 

97 

Qrt 

09 

100 

101 

102 

103 

lot 

I0f> 
100 
107 
lOH 
109 
110 
111 
ll'i 
113 
114 
115 
116 
117 
118 
119 
120 
121 
122 
128 
124 
125 
126 
127 
128 
129 
130 
181 
182 
133 
134 
135 
136 
137 
138 
139 
140 
141 
142 
143 
144 
145 
14r» 
147 
148 
149 
150 
151 
152 
153 
154 
155 
156 
157 
158 
159 
160 
161 
162 
163 
164 
165 
166 


Date. 


L(H*ati<Hi. 


19U0. 

Sept.  24 

...do ... 


Tan  Pdcco 

Gregori(»  <lv  la  Cniz 

l*edro  Cue^HH I  tk*pt.  25 

Toman  Oanara ' do  . . 

PvdroDuyapa I  Sept.  27 

Matute  Hermannfi ' do  .. 


Lucio  Iiddro < do 

Pvdnt  lUxIrigiiex 

Jue^  Rojan  Tan  Conges  (Chino) 

do 

Forbes  Andcrmn 

Luis  Arnalot 

Trbano  Benito 

Ureirorio  de  Jemifi 

(?arioii  Laxman 

Ignacio  Naval 

Buenaventura  Canolin 
NU^lao  I*ica  y  IManax 

Cenarca  Boinpua 

Rafael  Vencn> j  O-t. 

RHteban  Komillo I do 

Roman  Hlmbol >  (H-t. 

Bonifacio  Simbol .do 

Brigldo  Achico ' do 

Mariano  Santiago I  (H-t. 

Pedro  Kdufio do 


I*ampanga .... 

Bulacan 

Banilan  Inland 

Tarlar 

C^gaymn 

Davao 


10 

ii* 
id' 


do 
C)ot. 
...do 


Paitcual  de  Perio 
Mariano  V.  Reniton 

Martina  Hieat 

Felipe  Angelefi j <lo 

Ladinlao  I>onato I do 

do ! do 

Johan  Theodore  Lund i  Oct. 

(^uon  Rodriguez '  Oft. 

Juan  Canoy do 

Ruflno  Lun-Culloc do 

FranciKO  Resurrection I do 

Monico  Ekpino do 

Ihintaleon  Gabriel do 

do 
do 
do 
do 
do 
do 
do 


22 


23 

27 


Leonclo  Martin 

Fabian  de  Guzman 

Fermin  Mendoza 

Mariano  Cutaran 

Ignacio  Alvarado 

Fermin  Macanaya 

Craudencio  Anantacio 

Severino  Donato i do 

Mariano  Cactaquin I  Nov. 

Francfeco  Garcia ' do 

Tomas  Garcia I do 

Valentin  Esplritu Nov. 

Leon  Trinidad do 

Otto  Scheerer Nov. 

Victor  Lorenzo i  Nov. 

Crimnto  Santon ' do 

Teodoro  A.  Raymundo do 

Mamcrto  Ro^ue ' do 

Servillano  Vitug do 

Emilio  A.  Lallavc I do 

Ivon  Pineda I  Nov. 

do : do 

Nov. 

...do 

...do 

...do 

Nov. 

...do 


8 

9 
14 


Antonino  de  Guzman 

Jeronlmo  Zatmla 

Benito  Tang  Cuaco , 

Paulino  Santiano 

Francifico  Pilapil , 

Gregorlo  Hernandez 

Victoriano  L.  Evangel  lata 

Antonino  Maximo 

Vicente  Triviflo 

Mariano  Montejo , 

Emilio  Pen! 

Hipolito  de  la  Rosa 

Jos6  Corpus 

Carlos  Planes 

Juan  Feliciano 

Vicente  Camara 

Joe6  Caballero j do 

pn>tasio  Cuademo '  Dec. 


16 


26 


...do 

...do 

...do 

...do 

Nov. 

Nov. 

...do 

...do 

Doc. 

...do 


28 
30 


1 
3' 


Morong... 
I*anii«nga 

Tarlac 
Tayabas. 
.do. 

Manila 

Korangon 

Pamfianga . . 

Bataan 

Bulat*an 

Tayabas 

Manila 

C^agayan 

do 

Tarlac 

Nneva  Kclja 
I'amiianga . . 

Manila 

ZamlMiles  . . . 

do 

I'ampanga . . 

Bula(«n 

Abra 

IlocosHur... 

Bataan 

Manila 

Bataan 

I'ampanga . . 

!!!!!do!!!!!!! 
do 

Tarlac 

do 

do 

( -agayan 

do 

do 

do 

do 

PangHKlnan . 

Tayabaf* 

Nueva  EcJja 

Zamt>alcH  . . . 

Pampnnga . . 

Bimguet 

Manila 

do 

Zambalcjt ... 

I'amjkHnga.. 

Ilo<'08  Norte. 

Tarlac 

Pangasinan . 

Bataan 

Tayabas 

Pnmpangas  . 


r.' 

Morong 

do 

Tayabas 

do 

Masbatc  Island 

Marinduque  Island 
Masbate  Island  — 

Zambales 

do 

Masbate 

Pampanga 

Zamfiales 

Romblon  Island  . . . 
Bulacan 


I*ro>'lHfu. 


Lnaon. 
Do. 

Do. 

Do. 
Fourth   (liatrl 

Mindanao. 
Lnaon. 

Do. 

Do. 

Da 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

I>o. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Da 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 
Do. 
Da 
Do. 
Do. 


Do. 
Da 
Da 
Do. 
Do. 

Do. 
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Licovtc*  <jraitli'd  I'll  tkf  fitTeflry  barmii,  Miitdlii,  /'.  I.— 
TIMBEK  LHENSES— UoiaUlu.-el. 


16M    SlmMin  B 

IIO    Teodunid 

170     Juan  Mu-'Cdo... 


A.W.  fiolran.^ 

E,  L.  Probaneo 

MlfcueldclCaUIIli). 


MuriBQuile  Leon... 

M»nuelRelo>i...... 

Tomu  Ciiliigui 

MuiftDode  l/enn... 
U&uniJ>rlGbi 

dcliui 


IN)    Cltacs  del  RaMa . , 


im    RomHn  Ti'ii 


Jiiliaii  H»Iir 


•eK  Bonlbulo  Ccmdlu  . 

33H  FnuaUtKi  Conlllu.  . 

2W     {.enocio  Duyap* 

2W  FnodKu  Aguonlla . 

Ml     Auralla  DDTmp> 

iti     Marrw  Dutspa 

•U3     Gabiiel  ratal 

■Ui     V)«nt«  I'M.-...! 
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KKI*(>KT   OK   THK   SKCRKTABY    OF    WAR. 


.  I 


1  L 


|i. 


I  3 


So. 


216 
247 
'J4K 
249 

261 
252 
253 
2M 
2W 
256 
2r>7 
2fM 
2.VJ 
260 
261 
262 
263 
2(M 
265 
266 
267 
2('>K 
2IV9 
270 
271 
272 
27:1 
274 


275 
276 
277 
278 
279 
2H0 
2H1 
282 
283 
2H4 
285 
286 
287 
288 
289 
290 
291 
292 
29» 
294 
295 
296 
297 
298 
299 
HOO 
3U1 
302 
303 
304 
:Kk5 
306 
307 
308 
309 
310 
311 
312 
813 
314 
315 
316 
317 
318 
319 
320 
321 
322 
323 
324 
826 


LirtiMt'n  tfmiitrt!  Utj  thefnre*trtt  hnmtUj  Manila,  P.  I. — Continued. 

Tl M RKK  lJrKNSKS-4  -oiiiliniHl. 


LU*€'iiWf. 


ItHXv 


liiiratlon. 


I*roTlnc*». 


7  I 


i      1901. 

Mariana  Alraeif I Jan.   12 

J«w6  v..  Zapirain do . . . 

Timotift  S4>viMa Jan.   17 

Himplino  tXrada do  ... 

J<»*6  Ffmaiidrx. df » . . . 

TomoH  AnKcltf* do . . . 

Anai'lvto  Vlrt-nto «1o ... 

Taptec  (('hin«*iif  i do . . . 

OiMC Tinkfo  (('hiiu-^M do... 

Manuel  TVn-z  do  ThkIv do . . . 

TinHurf  liOoiiK ' do. .. 

Frank  S.  Boufiih  (aKi'nt.i do... 

do do . . . 

M.A.Ciarke Jan.  21 

I'ablotfan'ia  MostratiH Jan.   22 

Itddnt  I*rr»tiiJ(ada  y  do  liiiyoU' do  . . . 

John  F.  Mai'kHjd Jan.  24 

FranclMro  Hainz do  . . . 

John  F.  Madcod do . , . 

J0K6  Fi'niandt'z do . . . 

LnlH  HldalKO Jan.  25 

Adriano  Toh>ntini» do . . . 

Gemiaiano  Zurhito do . . . 

W.N.Swarthout Fub.  14 

W.  F.  Lowney  61  Co Feb.   15 

MercHjr,  Niigont  A  ( -o «lo . . . 

Joaquin  C-aniix>mano»* Feb.  18 

do «!«» . . . 

liiidoro  d<'l  Ouitillo do . . . 

IVutcaido  di'  Mcndeziiina Feb.  19 

. . .  .do tlo . . . 

(!hicoU'  y  Sanoh«'Z  y  Co do . . . 

O.  Or(*htinl «!o  . . , 

Danl  &  Corj'trll Fob.  21 

F.  Emenion  Hoar Fob.  23 

Bonifaoio  Sonmini) Fob.  25 

Valoriano  Cando do  . . . 

I'aHtor  del  Caj<tillo d<» . . . 

TomaN  Kevilla 1 <1o . . . 

I\»dro  do  la  Vina Fob.  '26 

8ixto  del  Rowario ' do . . . 

Marianno  Yern> \  Vvh. 

do do 

IVdro  C.  Rodriguez Mar. 

Mariano  Moreno .Mhf. 

AugUMtin  AsenHio Mar. 

Juan  Rodriguez do . . . 

Cosmo  Reyof Mar.    6 

E.  Franoiwro  AsIh do . . . 

TedroS.  Magdangal <lo... 

Nicafdo  Manalo df> . . . 

Honorio  I>iZHni Apr.     9 

G.  L.  M.  Saxton do  . . , 

Cari  F.Miller Apr.  10 

Toma.s  Ortiz do . . . 

Phelpn  Whitmarsh Apr.  12 

Franciaoo  do  Guzman do . . . 

Florcntino  Milanos do . . . 

Jo!*<5  Llobroni do . . . 

Guillemio  Forlos do . . . 

Charles  Muller do . . . 

l*otenciano  I^iosaea do . . . 

Santiago  C^lixto do . . . 

Grogono  Bonilla do . . . 

CharlcH  Muller do . . . 

Teodorode  Ciustro do... 

8evero  Madrid Apr.  12 

Francisco  Enaje  do  Jo.-us , do  . . . 

Lueio  Lising do . . , 

Jo»6  M  ufloz ' do . . , 

do do . . , 

Ruflno  QuimM)n do . . . 

FrancistM)  Ruiz  C^amatrho do . . . 

Fausto  Ormaeohoa 1  A  pr.  19 

Mercer.  Nugent  &  Go do . . . 

CirilodcPerio Apr.  22 

Alberto  T.  Gomez do . . 

Feliciano  Fnmilcs ,  May    3 

Francisco  Crizar ■  May  14 

Bias  Pantaleou do . . 


27 


1 

5 
6 


Zambalcit 

MaiUiate  Inland  . . . 

fiataan 

Fangasinan 

Buiaoan 

I'aniiHinga 

Romblon 

Tayabas 

Hollo 

di» 

Bi'Uguet 

Zanilioanga 

B<'iiguet 

I*am|ianga 

Mastjat**  Island  . . . 

Matti 

ZamlKMUga 

Matti 

Ley  to  Island 

Cagayan  

l*anKasinan 

Mahbatu  Island  . . . 

Bataan 

Basilan  Island  . . . . 

Zambalos 

I>eyte  Island 

Comandag  Island. 

Batangas 

Leyt(Wsland 

Samar  Island 

I hivos,  Mindanao  . 

Monnig 

Tii^ao.  Ma'^lwte 

Laguna 

Morong 

Nueva  E<^ija 

Capiz 

Morong 

lA>vto  Uland 

Tatilas.  Romblon . . 

U'vto 

do 

Laguna  

Maslmto  Island  ... 

do 

d«i 

TayalMis 

Laguna  

Nuova  Ei.'ija 

laguna  

IsaUMa 

Maxlmte  Island  . . 

Basilan  Island 

Nuova  Eoija 

Bi>ngU(rt 

Union 

do 

do 

do 

Nuova 

Zamliales 

Tayalms 

do 

Monong 

Sorsogon 

d<» 

Bilivan  Islands 

Tarlao 

l*rincipe 

do 

Nueva  Ecija  . . . 
I do 

AlUiy 

Zambales 

do 

I do 

' do 

i  Cagayan  

North  1  locos ... 


Luarm. 

Du. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 

Do. 
Luaon. 
Do. 
I>o. 
Do. 

Mindanao. 
Do. 
l>o. 

Luam. 
Do. 

Do. 

Du. 

licytc. 
Luion. 


Do. 

I>«». 

Do. 

Do. 
i*ana3r. 
Luzon. 


E«'ija 


Do. 


I>o. 
Do. 
Do. 
Do. 
Do. 


Do. 

D*}. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

I>o. 

Do. 

I>o. 
Lcyte. 
Luzon. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do, 

Do. 
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».. 

U.^. 

Date. 

■^0... 

r™v.„™. 

V 

-■■ -^ 

do..- 

3;:;:;:;::;;;;;;;::;;;;:;; 

tatandoIBlburail. 

Felix  Soblcade  la  Kama 

*"?[„"* 

"•i" 

5SSS?.'E!Sli'.fr.'.""f:°! 

M«r  13 

May  a 

Ti^:::::::::;::::::::;::::. 

""i" 

"■J." 

Mrs-:::::::::::::::::::::: 

Princlp* 

Tayaba* 

s? 

"■Jo" 

S^ 

S3™ 

N-H-VttKKlJa 

Kuwblo  Ong  TuftTo 
Maroelo  Barba 

IS 

DM 

r;::;,V  ■■■::::;;-::;::.::::: 

g: 

»« 

'■■'■■;i;;'              

sfaSsi;;:::.:; 

"juneif 

^y^ 

81 

WteWp"t-""'^ '" 

ii»if 

gft 

hBHB9I*^> — 

H^- 

»e;;:;;;;;;;;;; 

'T.» 

W 

ManndAihOom 

8&::::: :::;;;;:;;::::;:::: 

Lbmr. 

REltlKT    OK    THK   t4KC^KKTAKY    OP    WAB. 

/.iioLvi  tjrtmtrd  liy  tht  fiirtMrfi  Imremi,  MaftUa,  I'.  I.- 
TIUBKK  Lin{N>IE»-(!<>ntlniHi(, 


Aiil'iiilK  .Miiniii Jurir  21 

AntiHifii  Huluiiinilri Junu  2t 

.    JdHjMIJanM '....do...'  Luyle  .. 

HalMl1i>  Llmpliw do..  '  " -  ■ 

MclIlonHuli 


iiarry  K.'ki^iialil _ 

II.  W. LAiuIrird '....ao...,  Ncinh  tliMjii . . 

KtirlijueKar do...'  Bauan 

Ki'niuidii  Jaiwlaiun d» ...  I  Nucva  Rplja  . . 

Fntirliiru  Uairia  Vermra Jnlv     |     TayaLM 

,  HcvcroPani-hii di>...l  Tarlac .. 

.  J.H.UtcfkHn inly    S  I  Balaan 

Branllo  EI<>ilaM> dii...l do 

QulriDATlmotcn d<i...l  t«iana 

Loiwi  I'rado... •>"     J  ("•nii 

<  GKRiidoBi 


..do...i.. 
..do...   I 


T".:: 


..dn... 


FiatK'limi  Cudlu  . . 

:  UariHnu  Miirenn 

A.  L.  Bimlrm  (ajniil). 


rend  Van  Wlmi 


, '  Harlnduitut' . . 


:-':l,.": 


»    Krank  L.Bmim 


■m     Balbino  Lini] 


M     JiwC  liquierdo '....do... 


'.'  ZHmtntk-H  ... 
.    HnnipHtigH . . 


'  FiandiPD  KodrtRim . . . 
,  Hannel  I^miMiuiu  .. 
DomingitauUecn-t 


[  Juhn  Burdnu 
"C'M.EiiVrm;, 


Mdlo  Llaiivs 

Pnni'l>i?<>  Brlllaiilf 

RemlKln  Banlpo  Bcmnnln. . . 


sa    MairlalExlGlla.. 


:x:'. 
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in  Tlangeo. .  ■ 


le  l^uDber  and  Development  Co.. 


Herbert  R.  fencer  .. 

Bamoii  Bull 

lot  laqnleMo 

UmituioV^m 


Manuel  Nleto . . 


OreRDiladi 
loaeliqule 


Narlaiui  TacSuuln 

Leon  Tiinldad 

Antonio  di   ~ 


toOoleo.... 


Pel  Aogiuc  Peumn  . . 


Hulano' 


Dlmu  Coienumar 

Manuel  Marolano 

Hlo  Chlensle  (Chinese) .. . 


'  :  BaSwnf' 


""5i.: 


Ant  nloCorrea  j  Pomar  (agent) Sept.  1 

HaiceliDO  Tongco if" 

duo  Lagdameo  EranRvMnto 


.   rampanga. 

";  Tarlar.' 

Nonmii  (BtnonRonan). 

I  Manila.' 
I^ngaMnan. 

'  PampAnftH. 


..do...   FkmpaiigL 
•n.    f    IttPlliL 


RRKtRT    or   THE    AKCKI'rrAKY    OF    WAR. 

lAeofeK  ijr'intrii  hy  thr /•rrrOry  hureiiii,  Miniilii,  /'.  /. — ('(>ntiiii]p<). 

FIBEWUUU  UCICNM'X— ('••nliliiK-l. 


,T'. 

iS^'illSSJiSr""""""'" 

■V^n 

n>DkK.B.mrnii<«tK-»t) 

John  ('iTri([«ii 

Keb.  i". 

Feb.  16 

ftKIISS*j"ii«:^::;::::::::::::::::::::::::::::::;:::: 

Apr    ii: 

Kedfrio.  Kallflman  IBgi'iilJ 

"-jj* 

iffl^ 


2uDbiMiiga. 
HHttl.MlndanaoL 

ZuDtalvK. 
Ilullu,  l^iw]r. 


Tlcmo.  Mluduiao. 

I-anitwlnan. 
Xiwvii  KpIJ*. 
Hollo.  Puuy. 
BaUiuBUk 
Mtttilla. 


PtbdcIko  BrilUnte  -■ 

■  -  ipllo  Dlonlido I  July  ift 

_.,DlanloBftnneh» ...■.do... 

Domlugi,  8a~ 


».. 

u™^ 

!>.«. 

Location. 

ITtninM.M 

€^i 

..„.       1 

mncfmiSitlni -.-. 

....do.. 

^la,'^^ 

Lusui. 

.'^„{■^■ 
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IJretiJt^M  grttniM  htf  tfw/tn'eiftrif  hnrettu,  Manila,  P,  I. — CV>ntiniied. 
LICKNHKS  FX)R  KrBRKK.  Gl'MK,  lirTTAPERCHA.  ETC. 


N<». 


1 
2 

4 

6 
G 
7 


10 
11 
12 
13 
14 
15 
16 
17 

18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
90 
81 
82 
33 
34 
35 
86 
37 
8K 
1 


Liceiim' 


l^U\ 


1900 

(iuillcnno  (*al<1e8 Auk- 

Rhiiioii  Shiu I  AiiK- 

UaiiK  III  Liicdiiiiiw) ;  A  iiK. 

('H^l^^^  Sorraiio ■  8*»i»t. 

d<> «lo 

<1<) do 

Antonio  ComM  y   PaioHr.   hh    8ept. 
rfpnnientative  of  thr  "(;4ini- 
pani«(iraldeTabti('c»sdv  Fill- 
piuaM." 
Clani  LAcdamoN  EvauKelistu . . .   Sept. 

Matute  Hermaiiofi Sept. 

EMtaniHlao  Corral do 

Lulu  Arnalot ( H't. 

Nov. 
Nov. 
...do 
...do 
I  Hi 


1 

y 

21 
5 


15 


19 

•-T 


l>K'ation. 


l*n»viii<x*. 


Sibuyan  Inland 
MaittNit«'  Idlantl 

TayalMM 

Maitljato 

Clfao  iMland ... 
BuriaM  iMland  . . 
Cagayan  


1 
26 


KraneiHco  Garcia 

Victorlano  L.  EvanKi'li^'ta 

Antonio  Maximo 

Vicente  Crivino 

Vicente  Camara 

Joae  Caballuro ! do 

I     1901 
AntonioGorreayPamar(iif(ent)j  Jan. 

Tan  Icco Jan. 

Frank  8.  BoumH  (a^ent) do 

John  MBoleod Jan. 

John  Maoleod do  . . . 

FranciHCO  Sainz <lo  . . . 

LuiM  Hidalgo i  Jan.  2.') 

Chicote  y  Sanchez  y  Ca Foh.  19 

Eclesforo  Bayaui Apr.   12 

Gregorio  Banilla do  . . . 

Franciaeo  Urizar |  May  14 

Rafael  Calvo do  . . . 

do do  . . . 

Mariano  Onandia do  ... 

Juan  Jaldon ; ilo  . . . 


Tayahan 

I>avao 

do 

TayatNUi 

do 

do 

do 

MaKlmte  IhIhihI 

ZanitialvK 

Romblon 


9 
17 

21' 


J.W.Wlnkelback 

Melchor  Castejon 

FranciH(;o  Sanz 

M.  Peypoch  y  Ca 

Cosme  de  Chirnieu  (agent) 

JuHto  Porcuna 

TomaH  Blanco 


Mu" 

May 

June 

June 

June 

June 

July 


22 
2M 
5 
11 
17 
26 
13 


TayatMfl 

do 

ZamlMtangrt 

Malti 

do 

ZanitMHinga 

Cagayan  

Davao 

ZanilMiles 

Tavabas 

(Malayan  Inland  .. 

TayabaH 

South  C^uiarincM 

AllMiy 

Zamboanga 

Davao  

Tablax 

Sibuyan 

TayabaA 

Leyte 

TayabaH 

Masbate  Inland  .. 


Romblon. 
Hanbate. 
Luzon. 
MaaUate. 

Ix>. 

Do. 
Luzon. 


Do. 
Mindana«>. 

Do. 
Luzon. 

l>o. 

Do. 

Do. 
Mahbate. 
Luzon. 
Romblon. 

Luzon. 
Do. 

.Mindanao. 

I»«». 
Luzon. 
Mindanao. 
Luzon. 

Do. 

Do. 

Do. 

Do. 

Do. 
Mindanao. 

Do. 
Romblon. 

Do. 
Luzon. 
lA»yle. 
Luzon. 
Ma*ibate. 


(iUATriTOrs  LICENSK. 


1 
2 
3 
4 
5 
6 

7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 

20 
21 
22 
23 
24 
25 
26 

27 
28 
29 

30 


TomasOanam 

Silvino  iHla 

Leoncio  Paras 

Cotuue  LasmnriiiM. . 

Leoncio  Panus 

Alcalde  munici|)ai 


•rps 


Lieut.  L.H.  Rand 

Captain  Tianza 

Peter  Buckley 

John  F.  Reaves 

Sergeant  Miller.  Sigrial  ('< 

Lieut.  Basil  O.  Lttnoir 

Padre  Patricio  C'alden>n 

Lieut.  W.  H.  H.  Chapman 

Lieut.  Robert  E.  Bnx)kM 

MaJ.  W.  N.  Wotherspo<m 

Lieutenant  Stickle 

Capt.LP.O'Neil 

Presidente  municipal  of  Camn- 
laniugan. 

Nicolas  Marzal 

Bonifacia  Reyes 

Colonel  McCa.'ikey 

Leandro  C-oronel 

Gn«orio  P.  Antonio 

Phelps  Whitmarsh 

Presidente  municipal  of  Mon- 
cada. 

Capt.  H.  L.  Draper 

do 

Presidente  municipal  of  Pam- 
plona. 

Alcalde  municipal  of  Dagufian 


19U0 
Oct. 
Oct. 
Nov. 
Nov. 
Nov. 
De<«. 

1901 

Jan. 

....do 

....do 

....do 

Jan. 

Feb. 

F«b. 

Apr. 

Apr. 

Apr. 

May 

do 

June 


12 
27 
3 
21 
'23 
2H 


Luzon . 

do. 

do. 

do. 


Tarlm*. 

IK>. 

Do. 

I'nion. 

do Tarlac. 

do Do. 


22 
1 

27 

8 

19 

2:^ 

14 


(') 


do Zamlmles. 

do ;  Bi'nguet. 

do Do. 

do Do. 

do Cagayan. 

do 

do Manila. 

do ■  Iloeos  Norte. 

do Zambales. 

Pun  de  Azucar Hollo. 

Luzon Nueva  Ecija. 

do Zambales. 

do Cagayan. 


Juno  10   do. 

....do 


Zambales. 

.do Do. 

June  IK   do IloeoHNorte 

June  19   do Pammnga. 

do do Dc». 


June  20   do. 

June  21    . 


Benguet. 


.do Tarlac. 


Juno  27   do Rataan. 

do do Zambales. 

June  29     Paniploua Oigayan. 


.do 


Luzon I*anga8inan« 
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exi:ral  Orders,  )      Office  U.  S.  Military  Governor,  Philippine  Islands, 
No.  92.  I  Manila,  P.  /.,  June  i7,  ir> 


Geni 

1000. 

The  followiiijr  provisions  based  on  existing  law,  and  amendatory  thereto,  prescribing 
the  tariff  on  State  timber,  and  regulations  for  the  utilization  of  forest  pro<fu(ts  in  the 
public  forests  of  the  Philippine  Islands,  shall  have  the  f«jrce  and  effect  of  law  on  and 
after  July  1,  1900;  but  existing  law  on  the  same  subjects  shall  remain  valid,  except 
in  so  far  as  herein  moditie^l  or  n'j)ealed,  expressly,  or  by  necessary  im[>lication. 

Cm  AFTER    I. —  Tariff  (HI  Slalr  tiinhrr  and  nistriicfiniis  f)fr  it.s  (ipp/irdtiffrt. 

Articlk  1.  Timbershalllx^  classifies!  into  six  <:roupsas  inthcated  in  thetablcs  below. 

\uT.  2.  The  unit  (jf  measure  shall  be,  for  the  jiresent,  the  cubic  foot.  It  is  recoin- 
meinled  that  lumber  dealers  accust(»ui  their  (.Miiployees  to  the  use  (»f  the  metric  system. 

Art.  II  The  price  per  cubic  foot  for  the  valuation  <»f  State  timlKT  sliall  In-  as  indi- 
cated in  the  following  table.     The  price  shall  be  the  same  in  all  j)arts  of  these  islands: 

[(V'llls  JMT  cuhic  foot.j 

Sui>erior  <2:roup 14 

First  {zroup 10 

Second  irrouj* 8 

Third  jjnuip 3 

Fourth  j^roup 2 

Fifth  jrroup 1 

Art.  4.  The  St:itf.-elN  its  trees  stan«liu^,  <'xc]n;lin;r  the  bark  iu  mcasuriuju  th«-  tree. 

Art.  5.  Inasnuich  as  the  measurement  «>f  standing  timlu'r  can  not  always  be  made, 
for  la<'k  (»f  available  forestrv  emplovi'cs,  tlu*  concessioners  mav  stack  the  tiiid)er 
hewn  or  cut  up,  subject  to  tlu;  additional  <'har<:es  hereinafter  ])rnvi(led. 

Art.  (>.  In  roun<l  timlu'r  tlu;  length  of  the  j)iece  and  the  circumference  in  the 
middle  seittiou  shall  be  measured. 

Art.  7.  When  the  Itn^^are  presente<I  rouii^h  hewn — i.  e.,  where  aseetinu  isa])proxi- 
mately  octagonal  (four  sides  being  hewn  and  the  other  four  with  the  hark  on) — the 
dimensions  shall  lie  taken  by  measuring  the  length  and  aveiaj^e  transverse  section, 
but  said  section  shall  be  a  (piailrilateral,  formi'd  by  ]>rolonLdng  the  four  larger  >ides — 
i.  e.,  the  four  hewn  sides. 

Akt.  S.  If  the  logs  be  hewns«juare,  tlie  contents  shall  be  ascertained  by  measuring 
the  length  and  an  average  transverse  section,  but  in  such  cases  the  valuation  shall 
l>e  increase<l  25  per  cent  for  the  wood  lost  in  hewing  the  tree  s(juare. 

Art.  9.  The  cubic  contents  of  sawi'd  tind>er  shall  1m'  ascertained  as  in  the  preceding 
article,  carrying  out  the  ligure-j  to  tenths  of  a  cubic  "point;"  but  the  increase  in 
valuation  (to  make  up  for  loss  in  the  sawing)  shall  be  limited  to  15  per  cent. 

Art.  10.  \Vo(kI  of  the  Camauon  tree,  when  pres«'nted  stripped  of  its  inner  bark  or 
surplusage,  using  only  the  heart  wood,  as  is  the  custom  of  the  trade,  shall  be  mciis- 
ured  according  to  the  cubiit  i'ontents  actually  piesented,  but  the  valuation  shall  be 
increased  1(H)  p(;r  cent. 

.\rt.  11.  L(>gs  of  ebony  trinnne<l  (lown  in  like  manner  to  the  black  har<l  w«>od 
shall  be  measured  ac<'ording  to  the  cubic  contents  actually  presented,  as  in  the 
j)rei'eding  case,  but  tlu'  valuation  shall  be  incieased  200  ]»er  ci'Ut. 

.\rt.  12.  The  Woods  of  groups  .'5,4,  and  5  only  may  be  cut  for  fuel. 

Art.  13.  Classilication  of  woo<ls  Jis  per  lirst  article: 

1.  SfI»KKI()ti  (iKOl'T. 


No.  I'opuhir  nniiKv-.  I  Sc-ii'iitilic  iinim--. 

I  C;iImI1|}1< ("t-drchl  '|o(>!;!l    li.>\l». 

■J  ( 'iiiiiuKoii l)i(»>l»yros  iIim  uhu  \\  illd. 

;;  i  DiiiiKon II<'r:ii'cm  hilvHtica  Vklal. 

I  Kbnno Miibu  biixifolia  IVrs. 

;>  iDil !  Afzelia  biju^n  A.  Omy. 

fi  Mhiicoiu) '  XanthoHtemon  Verdugonianus,  Naves. 

7  Molave i  Vitex  altisalina  Li. 

H  Narra I  Pterocarpua  indicus  Willd. 

9  Teca |  Tectona  grandis  Li. 

10  Tindah* Afzelia  rhomboidea  Vidal. 

11  Yacal Hopea  plagata  Vidal. 

12  Uriing Pragraea  fragans  Roxb. 
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II.  7IR8T  (SIUHTF. 


No. 


1 

2 

8 

4 

6 

6 

7 

« 

9 

10 

11 

12 

13 

14 

16 

16 

17 


IN>puUr  namcH. 


Scientific 


Arle I>itherololiiuiiiacle,Vi(UI. 


Alahaii 
Camphor. 
Alintatao 
Anubing 


Dioaptron. 

Clnnamoiniim  camphonttum.  Bl. 

Diotpirot. 

ArtocaipoH  odonta,  Blanco. 

Baiwala^fuin !  Mtmusop  panrlfolla,  Br. 

Baticuling Utaea  Kerrottetli,  B.  el  H. 

HaUtinan !  Latrvmtrcemla  Batltinan.  Willd. 

Bayuco i  Artocarpua  ianceolata,  Tree. 

BetiB Aiaola  beda.  Blanco. 

Camuning Murraya  exotica,  Li. 

Cubi I  Artocarpos  Cumuffiana.  Trecul. 

Jara ,  Ganrinia. 

Laneto Wrlghtiaovata,  A.D.C. 

Malatapay Alangnlum  octopetalum.  Blanco. 

Calamansanay |  TennlnaUa  Calamanianay,  Rolfe. 

Camayuan  or  Tamauyan Qlnosporia. 


m.  SFX70ND  GROUP. 


8 
4 

6 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
2f> 
26 
27 
28 
29 
80 


1      Affoho 

AlaiaiigHt 

Alpay 

Alupac-amo. . . 
Amuguis  iMt . . 

Aranga  

Banaba  

Banitan 

Batino 

Bayuco  2il 

Baiiuyo 

Bilolo 

Belong  eta 

Calimantao . . . 

Calingag 

CaftafUitula... 

(^tmon 

Dolitan 

Dungon-Iate . . 

Guljo 

Guipato 

GuiMihan 

Lanutan 

Macaasin 

Madre  cacao . . 
Malaoulioa  . . . 

Malacapon 

Malacatmon . . 

Malaruhat 

Mangachapuy 


81     Mangasinort). 

32  Mangasirique. 

33  Marang 

34  Mulauln  am . 
85  I  Nangca 

36  Nato 

37  I  Oayan 
38 
39 
40 


Paitan 

Palayen 

Palo  Maria. 
41     Pasac 

42       PUHOpUW)... 

48  ;  Romero 

44 

45 
46 

47 
48 


Sirique 

Supa 

Tangiiile 

Toob  or  Tiia 
Tiican-calao 


Ca«uarina  aHiiiiw>tlfo':lH,  Li. 

Adcnantera  pavonina,  Li. 

Nephelium  giabrum,  Noronch. 

Nephelium  longana.  Cam*. 

Odina  ■pedoia,  Bl. 

Homalium,  Baiandtt.  Vidal. 

LagerKtraemia,  Flo*  Regiiime.  Ret. 

Xylopia  Blancoi,  Xal. 

AMonia  macrophylla,  Wllld. 

Artocarpua. 

AlblBia. 

Siiygium. 

DiospynM  piloianthera,  Bl. 

Evodia. 

Ciniiamomum  Mercadoi,  Vidal. 

Camla  flutula.  U. 

Dillenla  philippincniil,  Li. 

Palaquium. 

Heriticra  IitU>ralis,  Drians. 

DiptcrocarpuH  Gaifio.  Bl. 

T 

Ratonia  montana,  Bt.  et  Hook. 

TheHpesia  Campyloriphon,  Rolf. 

Eugenia. 

GliriMidia  maculata.  B.  A.  H. 

Myrifltica. 

? 

Dillenia  Reiffercheidia,  Fer.  V. 

Eugenia. 

Shorea  Mangachapuy,  Bl. 

Shorea. 

QuereuR. 

Artocarpuit. 

Premna  nauacoM.  Blanca 

ArtocarpuH  integrifolia,  LJ. 

Sterculia. 

QuercuA  Blaneoy,  A.  D.C. 

Kugenia. 

QuercuH. 

Calopyllum  inophyllum.  lA. 

Pvgeum  arboreum,  Endl. 

Litseachineiifds,  Lam. 

Podocarpus  coHtalifi,  Preal. 

Quercus. 

Sindora'Wallichii.  Benth. 

Shorea  Talura,  Roxb. 

Biiicotla  Javanica,  Bl. 

Sterculia. 


IV.  THIRD  GROUP. 


1 
2 
3 
4 
5 
6 
7 


Abilo 

Alagao 

Alaniag 

Aden  parang 

Anagap 

Aninapla 

Auobling 


Garuga  Florihunda,  Dene. 

Premna  vent i la,  Schaner. 

AporoMa. 

Albizda. 

Pithecolobium  labatum,  Benth. 

Albizzia  procera,  B. 

Talauma  Angatenaia,  Vidal. 


BEPOBX  or  FOSBSTSY  BURKAU,  FHILIFFINX  mLANDH. 

IV.  TQIKD  ORODFL-OonCiDUed. 


CordU. 
Oehna !  .    . 


— ■   .    . — „florida.  achener. 
DIplodlHnH  paniculmiu,  T 
AleorllH  LriBpem--   "' 
XlloDla  blur—'  > 

LItaM. 

PddlDm  gOTBtHs,  U. 

ptenapennuniBcetirolluiiiiWlIlc]. 
CallMbUlum. 

TeimiiAlia  edulia.  Ill 

Flthecoloblom  duli'e 

AnUdanu. 

Diosplne, 

Psrkia  Roxbnrtthil,  G.  LMd. 


Alslonift  acbolBTii.  LI, 
Ziljrphiu. 

Myri»tlc»Faluh,Hi--.. 
AgKttkl*  lonntlfoHB.  Sahlst. 

Cialoxyloa  aorlbuodiim.  F.Wlll. 
Dlpterocvrpui  pllcKiu.  Roxb. 


.  FODKTH  GROUP. 


QaideoU  pseudoprtdlum,  F,  VLllar. 

EuKeniB. 

FltKwporuiii  FertiBDdezll,  Vldal. 

StepheBTne  dlvenlfolla.  Hook. 

M<«ilerBiDdlGk.G>ertu. 

SamaderH  indlus,  Oscrtu. 

Dipterorarjni*. 


__„ iltlalma.  BIku. 

Canarlum  oval  urn,  Engl, 

LlW  Oartiae,  V 

Bliyglum. 

Bridelia. 

TermluHlla  nimatntna.  Hlg. 

Plnus  loaulsrls,  Endl, 

Tnnurindui  Indicua,  Li. 

CBraut  molupcensli,  Lam. 

"—'■-"-'■'"  1b™.  LI. 

Morlnda  lUDbetlkU,  U. 
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V.  fr'r)rTRTH  OKori»-<ont!nuc<I. 


No. 


I'DpUlHr  llHIIKti. 


AtH-HUl 

Bat'iiii 

iifUMMloIlK  .. . 
liHKHlUKH  ... 

BnK(>nit4» 

HiiKoiiiMo  ..., 
KtiKo-huntol . 

Bait 

KHlai-nt 

BalHMiblH  ... 
Hnliiy-tNiynii 
Hiiliiy-olHji. . 

KhIiImuc** 

BaliKHiiitifUi 
Baliiiaoimo  . 
Bul«M' 


BhIik'  tiiil<N' 

Baluaii 

Btilnbul 

Baliicot 

liHllaii-litilliui 

BuiiHiriiliiiK 

BannU) 

Buiiatu 

Baiutilauaii 

BhiumkIo  or  Nino 

liHiifruto 

BaiiK-Kot 

Biiiil 


11     AnlK. 

12 

i:t 

11 

15 

ir> 

17 

IH 

19 

2U 

21 

'22 

'lA 

'24 

25 

2ll 

27 

'2H 

2y 

81) 
31 
32 
83 
31 
36 
3fi 
37 
3H 
39 
40 
41 
42 
43 
44 
45 
46 
47 
4H 
49 
50 
51 
52 
53 
M 
55 
5() 
57 
5K 
59 
GO 
Gl 
62 

6:} 

&1 
65 
66 
67 
68 
69 
70 
71 
?2 
73 
74 
75 
76 
77 
78 
79 
80 
81 
82 
83 
84 
K> 
86 
87 
88 
89 
90 
91 
92 
93 


8elentlflc  nameit. 


BatiiiKiii 

Bariix-onoimm. 

BaruMi 

ButHiiK-liixHii .. 

BHtioaii 

BatinK 

BatMLii 

BaiiHiu 

liayac-iiHa 

Bayit 

BiKa 

Bi^aA 

Bignay 

BiKnay-calaUu) 

Bilaiin 

Bllucao 

Binayiiyo 

BintlnK-<lalairH 

BiniinKtt 

B<M;-boc 

Boko 


Boto-buti 

Botoiig 

Biibuy 

Cabong-caUMiK 

Ciibiiyuo 

Cacao-can'aiian. 

Ciieatungan 

Calay 


CaliangtaiiK 
Calor-calino  . 

CalumpaiiK  - 

(!aini-(>i , 

('anotnay 

Caraol 

('aroiiHan 

('uniuuiiptit 

Caturay 

('uj?ao , 


ilii 


CuIin-raanoK, 

(MiliH 

Cnyaquia 

(.'iiva»-(MiyuN.. 

Dalumy 

Danele 

Dunirl 

Danloy 

l)anyay 

DarMlui) 

Dila-tlila 
DilaiiK  bmi(|iii. 
Uoudouay 
Duca. 


Plcus  heterophyllA.  L. 


Mflia  duvU.  Cav. 
Oi|Niiila  up. 


rnnarium. 

ZizyiihiiN  K|». 

(MiiMiiia  ifKUlarin.  Bliime. 

I*tcn)*>|>cniium  ilivoi>iruliiiiii,  Bl. 

Hibiscus  tiliaci'iis.  L. 

Capura  8j». 
SaplnduM  xp. 
l*oiiKaiiiia  Rlabra.  Vent. 
MacaraiiKa.  »<p- 
Aiiacanliiini  Hp. 
Garclnia  Cowa,  Koxb. 
Lvca  Kp. 

ConliaRUhconlata.  lAm. 
MullotiiM  iihilippinviifilii,  Muller. 
Turminaltu  »«p. 
Moriiida  bractoata,  L. 


Pemphis  sp. 

Draooiitomelum  !q>. 

Dracontomclum. 

Orchipoda  np. 
JamboNa  sp. 
ZizyphuH  8p. 

AntidcMma  biiniiw  L. 

Aiitidi*Hma  chacsombilla,  Goertn. 

Macaranga  mapiia,  Mueller. 

(iarc'iiiia  sp. 

AntiiU'sma  cnuiingii,  Mull. 

MlcmmHuin  sp. 

Macaraiiga  tanariiw.  Mull. 

8(rt*bluM8p. 

Uaruga  sp. 

BarriiiKtoniaMfHK'ioHR,  L. 
Rriodendron  aiifractuosum,  D.  C. 

Citrus  hlstrix.  I).  C. 

Talauma. 

P^'geum  p«irvifoliuni,  Taip. 

Xj-lopia. 

I>eea  Sambuciiia,  Willd. 

Vidalia  sp. 

Esterculia  factida,  L. 

Dioep>TOfl. 
Acacia  sp. 
Linociera  luzonica,  BI. 

Sesbania  graiidi  flora,  Pen. 

C-anthium  Mite.  Bcnth. 
Mcmecylon  odule.  Koxt. 
I'ometiii  sp. 

Aglaia  argcntea,  Bl. 

Kuphorbia  s|». 
Urowia  sp. 

Erythrina  indica,  Lam. 


Dittelasma  sp. 
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V.  POUBTH  OBOUF-4)onttiiiMd. 


No. 


94 
96 
96 
97 
96 
99 
100 
101 
102 
103 
104 
105 
106 
107 
108 
109 
110 
111 
112 
118 
114 
116 
116 
117 
118 
119 
120 
121 
122 
123 
124 
125 
126 
127 
128 
129 
180 
181 
182 
133 
184 
135 
136 
137 
138 
189 
140 
141 
142 
148 
144 
145 
146 
147 
148 
149 
150 
151 
162 
163 
164 
165 
156 
157 
158 
169 
160 
161 
162 
163 
164 
165 
166 
167 


170 
171 
ITS 
ITS 
VH 
176 
176 


Popmlar  iMUMt. 


Domjpilan , 

HimtelMO 

Hongo 

Hopong-Hopong . 

Hugud 

KagHO 


Li«nig... 
Lunio ... 
LeptAMO. 
Ubas..... 
Ligma.... 


LigM 

Lipote 

Lubtob 

Limai 

Lunas-na-itim 

Llapa 

Maato 

Macaturay 


Maga. 
Magabagaba . . . 
Magarambulo. . 

Maffuilic 

Malaaduafl 

Malabago 

Malabonga 

Malabulac 

Malacacao 

Malacamote 

Malacauayan . . 

Malacna 

Malaga-apl 

Malaga-iUman. 
Malaiba....^... 

Malaicmo 

Malanbang 

Malang-dalaga. 
Malapalitplt ... 
Malapapaya  . . . 

Malaaamat 

Malasambong. . 

Malaaanqui 

Malasantol 

Malatagon 

Malatigui 

Malatubic 

Malauban 

Manay 

Matan-cuao 

Malibog 

Matobato 

Matungoc 

Mauayan  

Nanagdong 


Oonog. 

Orlhnon 

Paibot 

Palang 

Pamalataguen 

Pandacaqui 

Pangilinon 

Payaaaltan >. 

Pingol 

PoHtalagon 

Pototan 

Pugauy  

Puray. 
Putad. 


BcJenUflc  nameik 


Excoecaria  agallocha,  Mull. 
Eloocarpus  sp. 


Claiuena  sp. 

Dracontomelum  manglfeniin,  Bl. 

Eugenia  f!p» 

8cmccari>UH  anacardium,  Li. 
Eugenia  sp. 
Ficus  laun folia.  Bl. 
Lunasia  amara.  Bl. 
Gonorarum  tarlacenMC,  Vid. 


Stereospermum  sp. 

Aritera  rufescens,  Radlk. 
Cvcloetemon  sp. 
Litseasp. 

Hibiscus  sp. 

Iteadaphnc  confusa,  Bl. 

Bombax  malabaricum,  D.  C 

Talauma. 

Boddomca  luzoniensis,  Vid. 

Hemegyrosa  deficienis,  Bc^d. 

Cletra  canescens,  Kauiro. 


PhyllanthUH  sp. 

Ccltis  philippiuensiH,  Bl. 

Mallotus  sp. 

Sanindus  Turczadlnowii,  Vid. 
Poiyscia  Cumingiana,  Pcrx. 

Vemonia  arborca,  Ham. 
Cinnamoraum  sp. 
Sandoricum  bomeense,  Mig. 
C-anarium  sp. 
Albizzia  sp. 
SizyKium  sp. 
Barrlngtonia  sp. 


kuiniaiig. 
luio 


Rubian 

Sagum-Mgum. 

Sabib 

Hitonmngiy ., 


Albizzia  julibrisin,  Durog. 

Manffifera. 

Aeallpiia  sp. 

Canthium. 

Tabemaemontana  coronaria,  Br. 

Worula  sp. 

Engelhard  da  sp. 
Qomptiia  angustifolia,  Vabl. 
Ccriops  candoUanea,  Arm. 
Nclistris  sp. 

Barrlngtonia  raccmosa,  Bl. 

Ardisia  sp. 


Capaniasp. 
Aipateqp 


tp. 


QMJiBtepwiKloiwMtmn,  F.  WIU. 
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V.  KOI'RTM  <iKOrr— Coiitiniusd. 


No. 


I^)piilar  nanuti. 


177    Sununiin 

17K    TalMldo 

ITJ     TkImo 

IHO     THlMycm 

IM     TaiMM' 

1M'<2     Tudcan 

1H3  I  TaliKaiian 

\M  I  Talio 

lK?i    TamhiM 

IHA    TanaK 

1K7    Tanglon 

18K     Taqiiit-aHiiii.... 
IKD    Tay(»can 

190  Tical 

191  Tinaaii 

1U2    Tinann-iMiUay . 

193    TlnKaii 

IM     TiiiRa-tinKa ... 
19r>     TinKf^aI 

196  Tlvellve 

197  '  T(M|uian 

19H  I  Tua 

19D     Tulang-nianiiK 
•MO     I'ljan 


Bdentiflc!  niuncik 


(ranlcniaiMiCDdopsldlum,  F.  WiU. 

Aiicli'  (liHaiiulra.  Nav. 

I*ti'n)aponniiin  up. 

Enje^nia. 

Kh'iiihovia  hmtfilu.  L. 

Amoora  up. 

Malloliu  moluceanuH.  Mull. 

Aglala  up. 
I'hyllantgiiB  cp. 

Knbiacea. 

IHenrnpermum  obliquiim,  BI 

Aglela  up. 

TentnH'mia  Llanoidi,  Vid. 
Dolichandnme  Rhcedii,  L. 

I'remiia  Kp. 


VI.  FIFTH  (JROI'P. 


I 

2 

8 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 


14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 

29 
80 
31  j 
32 


Rhixophora  conyugaU,  L. 


BnigiilerH  CaryophyUoidea,  Bl. 
Kandolla  Rheodii.  W.  et  A. 
Aviocnnia  offlcinaliR.  L. 
Bruguicra  erlopetala^  Wllx. 


Ra<>.ar> 

Baiuiiuiii 

BiiiaM 

Buiiiniloii 

ralibayimii „        

Oulafii Lumnltwjpa  rac(*m<wa.  Willd. 

Langnmv Bniguiera  iiarviflora.  Wotk. 

Libato-piilii Lumnltxera  Ccieclnca,  W.  et  A. 

Libato-piiti ('uuiin>rii  phlllnnlneiurf^  VId. 

Nilad j  St»ypliiphora  hitmtphylla.Goi'rtii. 

Tagaiia Oricwp  Roxburliiaiia.  A. 

Tangal Rhiw>pht>ra  niiicnmala.  Lam. 

Tinj^i-baqui» |  .^iecras  majus,  Uoertn. 


I'AI.MAK 


Livingstona  rotundi folia,  Mart. 
Arovtii  Nlbiing.Mart. 


Anahao 

Aiii  hoiig 

Balatbat Lltniala  up. 

Balon-liivon Oirypha  Hp. 

Banga WaiHchia. 

Barangoy Orania. 

Bonga Arei'a  catechu,  L. 

Canon Arc'ngasaccarifcra,Lab. 

Dayui'a Wallichia  «p. 

Dnmayiica '  i.'aryoia  Hp. 

Lum  iac Iguanura. 

LnyoR An»ca  sp. 

Ma(>a.silHd Licnala  elegant.  Mart. 

Palindan  Bentlnchia  sp. 

Pinag Areca  alba    Rumph.  var.  fccnontrpa. 

Knmth. 

I^ngahan <  'aryota  urons,  L. 

8agni8i 

TamiH-Han (-iH-oHsp. 

Taqnipan Claryota  Rumphlana,  Mart. 

Tibanglang ' 


New  species  adde<l  to  above  list  a«  investigation  contiinieH.    A  total  of  665  KpHHiiefi  now  on  liat 


Chaiteu  II. — The  utilization  oftiml>er  in  the  State  forests. 

Art.  14.  One  year  from  the  date  of  license  shall  Iw  allowed  for  the  felling  ami 
removal  of  tiinl>er.  When  the  time  allowed  is  not  sufficient  to  admit  of  this,  an 
application  for  a  new  license  must  be  ma«ie  within  such  time  as  will  admit  the  iwu- 
inj?  of  the  same  iHjfore  tiie  expiration  of  the  legal  limit  of  the  old  license. 

Art.  15.  Felle<l  timber  shall  bepile<l  iucleanxl  places  in  such  a  manner  that  meas- 
urements may  Ik*  readily  ascertaine<l. 

Art.  10.  The  coucessfoner  shall  advise  the  chief  of  the  forest  section  of  the  time 
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the  cutting  will  commence,  shall  state  in  what  jurisdiction  it  will  be  effected,  the 
places  where  the  timber  will  be  piled,  and  the  names  and  residences  of  his  repre- 
sentatives. 

Art.  17.  No  concessioner  holding  a  license  for  the  ordinary  cutting  of  wood  shall 
be  allowed  to  a<'t  at  the  same  time  for  a  concesnioner  holding  a  gratuitous  licenne. 

Art.  18.  The  concessioner  having  cut  the  wckxI,  shall  l)e  lieKl  responsible  by  the 
State  for  its  value  as  per  official  tarin.  If,  at  the  expiration  ot  the  time  of  his  license, 
he  has  not  taken  the  timber  out  of  the  forest,  in  addition  to  its  value  he  will  l>o  held 
responsible  for  any  damages  which  may  have  resulted  to  be  estimated  and  aj>proved 
by  the  forestry  official  of  the  district. 

Art.  19.  The  carrier  of  sawed  lunil)erj  transiwrting  same  from  luml>er  yards  or 
private  warehouses,  must  be  provided  with  a  receipt,  signe<l  by  tiie  owner  of  the 
establishment  from  which  it  came,  showing  in  detail  the  number  and  classes  of  the 
pieces.  TI.ese  receipts  will  l^e  shown  to  the  forestry  officials  when  tucked  for,  in 
order  to  show  where  the  luml)er  came  from  and  avoid  confusing  same  with  products 
which  are  carried  direct  from  the  public  forests. 

Art.  20.  Constructors  of  vessels  shall  prcx'ure  licenses  and  pay  the  value  of  the 
timber  used,  and  nuL^it  furnish  the  local  forest  official  with  a  statement  (»f  the  timl)er 
cut,  which  statement  said  official  verifies. 

Art.  21.  After  inspection  and  valuation  of  tim))er  is  made,  the  order  of  payment 
is  given,  and  after  said  payment  is  made  and  receii)t  shown  thc^  concessioner  is  free 
to  use  the  timlxir. 

Art.  22.  No  vessel,  whatever  its  size,  built  of  timl)er  from  tlie  ]>u])lic  forests  can 
put  to  sea  without  having  paid  for  the  timber  used,  except  an  provided  in  the  regula- 
tions governing  the  gratuitous  use  of  timl)er. 

Art.  23.  1.  Owners  of  mining  concessions  nuist  pay  an  annual  rent  or  tax  for  the 
ground  so  occupied,  which  tax  shall  be  regulated  by  the  greater  or  less  a<Haptability 
of  the  ground  to  the  purpose>i  of  forest  or  agricultural  cultivation.  A  bond  of  suffi- 
cient amount  shall  also  be  require<l  to  cover  any  damage  which  may  liappen  to  the 
trees  or  forest  prcKlucts  from  said  mining  operations,  the  conditions  to  be  fix(^l  by 
this  office,  after  due  notice. 

2.  Owners  of  mining  concessions,  or  their  legal  representatives,  shall  |>rocure  from 
this  office  a  license  l)efore  utilizing  state  timber  in  their  mining  operations. 

8.  Applications  for  said  licenses  shall  be  forwarded  through  the  mining  bureau,  in 
which  appli(!ation  shall  be  descril)ed  the  mining  concessions  they  j)ossess  or  repre- 
sent, the  forest  or  fore,*«ts  in  which  the  timber  is  to  be  cut,  the  kinds  of  woo<ls 
de.«ired,  and  the  approximate  quantity;  also  the  uses  to  which  the  timber  is  to 
be  put. 

Art.  24.  1.  Those  who  may  desire  to  engage  in  the  Inisiness  of  bnrning  cluin-oal 
in  the  public  forests  shall  comply  with  the  forestry  regulations  in  everything  which 
relate^s  to  the  utilization  of  the  forest  products,  and  must  provi<le  themselves  with 
the  necessarv  licenses. 

2.  After  felling  trees,  and  before  commencing  the  prcx-ess  of  burning  Un  cliarcoal, 
the  party  interested  shall  present  to  the  local  forestry  official  an  itemized  statenu'nt 
of  the  timber  felled,  which  will  be  verified  and  valued  by  that  ofiicial,  who  will  give 
the  order  of  payment.  After  payment  the  party  is  at  liberty  to  pnn'eed  with  the 
burning,  exercising  care  to  do  so  at  a  sufficient  distance  from  standing  timber  so  as 
not  to  cause  damage,  and  he  shall  Ik?  held  resi)onsi])le  for  any  damage  so  caused. 

Art.  25.  (\)ncessioners  shall  notify  the  local  forestry  official,  or  in  his  absence  the 
president  of  the  res|>ective  town,  where  the  wo(m1  is  l)eing  piKnl.  I'pon  failure  to  do 
as  prescribed  a  penalty  will  Ikj  incurred  of  25  |)er  cent  of  the  value  of  the  wood. 

Art.  26.  Constructors  of  vessels  and  charcoal  burners  who  fraudulently  rej)ort  to 
the  forestry  official  the  number  of  pie(!es  of  wood  cut  will  j)ay,  in  addition  to  the 
value  of  the  excess,  a  fine  of  25  \>er  cent  of  it^^  value. 

Chaiter  III. — The  gratuitous  tise  of  Htnte  timber. 

Art.  27.  1.  License's  for  the  free  use  of  timber  shall  l)e  issued  without  charge  by 
this  office. 

2.  Said  licensees  shall  be  issued  to  needy  residents  of  towns  upon  application,  to 
which  a])plication  shall  be  attached  a  certificate,  signed  by  the  president  or  alcalde 
of  the  town,  stating  the  circumstanoee  and  actual  need  in  each  particular  case.  No 
chai^ge  shall  be  made  for  this  certificate. 

3.  Said  timber  must  be  used  exclusively  in  the  construction  of  houses  in  which 
the  parties  making  application  are  going  to  live  or  have  place  of  business  or  for 
repair  of  same,  for  the  manufacture  (3  their  implements  of  industry,  in  the  construc- 
tion of  one  or  two  Ymncas  for  the  purpose  of  fisning  or  for  the  transportation  of  their 
agricultural  products. 
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4.  The  aiiioiint  i>f  tiinUT  tliuH  ('4)ii<'<'4l4'<l  to  iKHtiy  nfi<lent»<  by  (rratiiitoiiH  lu*(*n8e 
pliall  not  cxctHH!  1,(NM)  fuhii' f4M>t. 

Aht.  2K.  Tri'o  siM'cii'.-i  of  the  HiiK*rior  iiihI  first  jrroii|)H,  lui  laid  *lt»wn  in  tlu*  ofticial 
tariff  on  statt>  tiiiirKT.  arc  not  to  \tv  rut  nndcr  a  ^ratuitons  li<vnr«<*. 

AitT.  2^K  TiinU>r  for  the  constniction  of  hrid^'cs,  Kowrnniont  bnil<linp>i,  and  of  her 
works  of  a  public  character  undertaken  by  the  government  may  \h*  obtaifuii  bv 
gratuitous  license  issued  by  this  oiKKv,  application  l)ein>!  made  by  the  pn>|H'r  oftieiaf. 

Akt.  .'iO.  Nei-ily  n»si(U'nts,  ami  thijsi*  |ierH<ins  in  char^'e<»f  the  const  met  ii>ii  of  put>- 
lie  works,  desiring;  liceuM's  for  the  ^nituitous  usi>  of  State  tim Iter,  shall  send  their 
applications,  with  other  d(K*unients,  to  the  <'hief  fon^stry  otiicial  of  the  «listri(*t  or 
section,  and  in  case  there  is  no  such  oHicial  availal>le,  io  the  district  (*(>iiiinander, 
who  will  forward  same  with  the  mvessarv  indors4>ments  to  this  otiiiv. 

Akt.  'M.  When  the  work  r(»fernHl  to  in  article  2U  is  done  by  contract  the  con- 
tnu'tor  must  procun'  an  onlinary  lic<>ns4'  and  comply  with  all  the  re<iuirementfl  of 
name. 

Akt.  32.  Six  months  from  date  of  litvnw  shall  U*  allowi^l  ni»e<ly  n*sidi*nt^  in 
which  to  fell  and  ri*movc  said  timln*!.  One  year  from  ilate  of  liceuM*  f«»r  such  mir- 
{Mise  shall  Ik*  all(»we<l  jK^rsons  en^ra^^*<^  in  the  <'onstructi4»n  of  public  work.««.  When 
then>  is  not  sutticicnt  time  in  wJiich  t<»  finish  said  work,  a  new  litvnM'  should  be 
solicited,  in  time  so  that  it  nniy  U>  issutMl  liefore  the  expiration  of  the  old  lii^'nt^e. 

Akt.  'Xi.  Tlu?re  shall  1m»  atta(*he<l  to  applications  for  ^nituitous  licens«»s  to  rut  tim- 
lH*r  for  pu}»li('  works  a  statement  of  the  numlK*r  of  pit^'es,  classes,  and  dimensions  of 
the  W(khI  requirtMl. 

Akt.  .'U.  a  concttssiontT  shall  notify  the  I'hief  fon'strv  otlicial  of  the  n»i!»iKM*tive 
section,  of  the  time  and  platv  of  cutting,  and  where  the  timU»r  is  to  Ih»  staekcxl,  and 
the  l(K>ation  of  the  public  works  for  which  the  timlnT  was  ^rantecl. 

Akt.  !ir>.  A  gratuitous  licennc  shall  not  Ik*  issuiMl  to  timU>r  dealers  nor  to  th<.«e 
holdin>r  an  onlinary  li(vnsi*. 

Akt.  'Mi.  The  con<'essioner,  after  cutting:  is  finishe<l,  .»»hall  notify  in  writing?  the 
chief  of  the  fort^st  se<*tion,  inclodin^  a  statement  of  the  tindK»r  cut. 

Akt.  'M.  TimlH'r  can  not  In*  taken  out  of  the  jurisiUction  (»f  the  town  wlic^re  cut 
unless  a<'(*om]>anie4 1  by  a  manifest  authentiaittMi  by  the  lo«*al  forestry  official,  or  in 
his  abs<»nct»  by  the  pri»sident  of  the  town  (no  charjje  shall  U*  made  for  thi.*>  authentic 
cation).  The  <'ona»sHioner  shall,  as  imr  fon»jroinjr  artii'le,  n'lnit  this  manifest  to  the 
forestry  official  of  the  section  after  said  timl>er  ha»«  arriviMl  at  the  Ux-ation  of  al.N)ve- 
mentione<l  jpublic  works.  Said  timl)er  shall  be  detaiiuHl  in  caK^  of  failun^  to  nhow  a 
pn>i)er  manifest,  and,  in  aildition,  a  tine  of  from  1  to  5  ]X'r  cent  of  the  value  of  the 
w(km1  so  detaine<l  shall  Ik*  inijKiwMl. 

Airr.  .S8.  The  chief  forestry  official  of  the  fon»st  se<*tion  or  the  ranjrer  of  the  pre- 
cinct shall  see  that  the  cutting  is  carrie<l  on  in  conformity  with  these  ri>Kulation8  and 
terms  of  lict»nse.  He  shall  compare  the  statements  nMr<»ive<l  from  the  uini.'eteioner 
and  inspect  and  measure  the  wo<xl  piUnl  or  UiHH\  in  said  public  works. 

Art.  89.  The  concessioner  shall  w  considered,  iu<  pt^r  article  IV)  of  these  regula- 
tions, as  an  appointee  of  the  district  commander  or  other  comin^tent  authoritv,  and 
also  as  his  representative  in  the  execrution  of  said  public  work,  and  shall  belieiti  per- 
sonally responsible  for  any  violation  of  these  n.^ulations. 

Art.  40.  The  (concessioner  is  nrohibiteil  fn>m  ^ivinjj  away  or  selling;  a  sinfi^le  piece 
of  wo(xl  cut  under  this  form  of  license,  not  even  under  the  j>retext  that  it  is  8iir))hi8 
woo<l.  The  w(K.)d  must  Ix?  use<l  for  the  purjMise  f(>r  which  it  was  >frante<l,  an<l  should 
there  Ixj  any  surplus  sai«l  surplus  shall  lx»  dei)osit4Ml  in  the  presidencia  of  the  town 
at  the  order  of  the  chief  of  the  forest  section,  wh(>  will  innnediately  arrange  for  its 
sale  at  public  auction.  In  su<'h  a  ciise  the  concessioner  shall  have  no  right  to 
indemnity  of  any  character,  not  even  for  expense  of  felling,  hewing,  or  transporta- 
tion, etc. 

Art.  41.  Should  any  person  with  a  proper  license  for  cutting  tind)er  for  his  per- 
sonal and  exclusive  use  or  for  pnl)li(*  work  cut  a  gn»ater  quantity  than  is  allowe<i  in 
said  license,  or  takes  diffen^nt  classes  from  those  sj>ecitied,  or  ap^^lies  them  to  a  dif- 
ferent ol>ject  than  that  stated  by  the  concessioner,  or  siK'culates  ni  them,  shall  pay 
the  value  of  the  timber  and,  in  a<ldition,  a  Hue  of  thn»e  times  its  value. 

Art.  42.  Presidents  or  alcadt'S  of  t«>wns  shall  carefully  atten<l  to  all  who  desire 
certiticates  referre*!  to  in  the  twenty-seventh  article  and  shall  exercise  care  not  to 
make  anv  false  statements  as  to  the  ntn^nls  of  the  a]>plicants,  under  a  penalty  of  $20 
fine  for  tlie  first  offense  and  an  indictment  Ix'fore  the  courts  in  cast?  of  reiK'tition. 

Art.  43.  Concessioners  of  gratuitous  licenses  shall  notify  the  local  forest  official,  or 
in  his  absence  the  oresident  (»r  alcade  c)f  the  town  of  the  different  plaix*  where  the 
woo<l  is  being  jnleci.  Failure  to  do  so  shall  render  concessioner  liable  to  a  fine  equal 
to  26  per  cent  of  the  value  (as  i)er  ollicial  tariff)  of  the  wood  so  piled. 
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Chapter  IV. — Firewood  for  the  market. 

Akt.  44.  1.  Licenses  to  cut  firewood  for  the  market,  to  be  cut  in  the  State  forests, 
shall  be  issued  from  this  office. 

2.  Applications  for  said  licenses  shall  })e  delivered  to  the  chief  of  the  forest  district 
or  section,  who  will  forward  same  to  this  office  with  tlie  necessary  remarks. 

3.  District  commanders  may  issue  such  licenses,  after  having  received  the  proper 
information  conceminj?  the  circumstances  of  each  particular  case  from  the  chief  of 
the  forest  section  of  the  locality  where  the  wood  is  to  Ix*  cut. 

4.  District  commanders  shall  notify  this  office,  and  also  the  chief  forestry  official 
of  the  province,  of  the  number  of  licenses  issued  by  their  order. 

5.  One  year  from  date  of  license  shall  be  allowed  for  the  cutting,  spHtting,  and 
removal  oi  firewood. 

6.  When  said  period  is  not  sufficient,  a  new  license  shall  be  solicited,  in  time  to 
allow  of  its  issue  before  the  expiration  of  the  oM  license. 

Art.  45.  The  tree  species  of  the  third,  fourth,  and  fifth  groups  only  can  be  used 
for  firewood,  and  those  cutting  other  soecies  shall  render  themselves  liable  to  a  fine 
of  four  times  the  value  of  the  wood,  which  shall  be  measured  and  valued  as  timber, 
as  per  official  tariff. 

Art.  46.  When  there  is  a  great  amount  of  firewowl  cut,  the  concessioner  shall 
loc*alize  his  cutting  and  pile  the  wood  beyond  the  forest,  to  avoid  danger  of  fire  when 
wood  becomes  dry. 

Art.  47.  When' the  forest  consists  of  dead  and  dry  timber  as  a  result  of  fire,  all 
may  be  cut  down,  but  if  the  forest  is  composed  of  live  trees,  those  to  be  cut  must  be 
selected!  and  cut  down  close  to  the  ground.  In  falling,  care  must  be  taken  that  the 
adjacent  standing  trees  are  not  injured. 

Art.  48.  When  it  is  not  convenient  for  the  concessioner  to  pay  the  value  of  the 
products  utilizer!  in  the  office  of  the  internal  revenue  of  the  j)rovin('e,  on  account  of 
its  distance  from  the  place  of  cutting,  payment  may  be  made  to  the  president  or 
alcalde  of  the  nearest  town,  who  shall  receive  the  amount,  give  a  receipt  to  the  con- 
ce^^sioner,  and  send  a  copy  of  this  receipt  to  the  nearest  forestry  official. 

The  sums  thus  collected  by  presidents  or  alcaldes  shall  be  turned  into  the  ofiice  of 
internal  revenue. 

Art.  49.  The  concessioners  shall  notify  the  local  forestry  official,  or  in  his  absence 
the  president  of  the  town,  where  the  wood  is  being  piled.  If  said  notice  is  not  prop- 
erly given  a  fine  of  25  per  cent  of  the  value  of  the  firewoo«l  shall  be  imposed. 

Art.  50.  1.  Firewood  cut  in  the  forests  of  the  State  shall  be  divided  into  two 
classes. 

The  first  class,  whether  pieces  are  round  or  split,  is  known  in  the  market  under 
the  name  of  "rajas,"  from  75  centimeters  to  lA  meters  long,  and  from  20  to  40  centi- 
meters in  circumference. 

2.  All  firewood  in  small  sticks  not  of  these  dimensions  belong  to  the  second  class. 

Art.  51.  All  pieces  exceeding  the  maximum  dimensions  fixed  for  firewood  shall 
be  designated  as  timber,  paid  for  by  cubic  feet,  as  per  official  tariff. 

Art.  52.  1.  Firewood  of  the  first  class,  destinea  for  home  consumption,  shall  be 
charged  for  at  the  rate  of  ^l  \)er  thousand  ''rajas,"  and  when  intended  for  exiK:)rt  at 
the  rate  of  $2  per  thousand  "rajas." 

2.  Firewooa  of  small  size  belonging  to  the  second  class,  destined  for  home  con- 
sumption, shall  be  charged  for  at  the  rate  of  20  centos  per  cubic  meter,  and  when 
intended  for  export  at  the  rate  of  40  cents  per  cubic  meter. 

Proportional  charge  will  be  made  for  fractions  of  a  thousand  or  cubic  meter. 

Chapter  V. — Caoutchouc,  gum  ela^ftic,  gutta-percha^  gum  inaMic,  rosin  {black  and  v'hite)^ 

and  halao. 

Art.  53.  One  year  from  date  of  license  shall  be  allowed  for  the  harvesting  of  this 
class  of  products.  When  said  jwriod  of  time  is  not  suflicient,  a  new  license  shall  be 
soliciteil  in  time  to  allow  its  issue  before  the  expiration  of  the  old  license. 

Art.  54.  1.  In  extracting  these  proilucta  the  concessioner  shall  make  cuttings  or 
incisions  into  the  trunks  of  the  trees  at  least  25  centimeters  above  the  ground.  The 
felling  of  said  trees  without  permission  is  absolutely  prohibited. 

2.  These  incisions  shoald  oe  made  with  a  very  snarp  instrument,  penetrating  the 
bark  and  the  first  layers  of  wood. 

3.  The  incisions  shall  be  cut  horizontally  and  25  centimeters  in  length. 

4.  When  the  flow  of  the  juices  is  obstructed  at  the  opening,  the  concessioner  will 
be  permitted  to  recut  the  outer  edges,  and  to  enlaige  the  incision  or  catting  by  25 
centimeters,  prolonging  it  upward. 
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5.  In  those  trees  which  have  trunks  measuring  more  than  40  centimeters  in  diam- 
eter (approximately  1)  feet},  the  concessioner  will  be  permitted  to  make  four 
incisions  or  cuttinjgs  on  opposite  sides. 

6.  The  width  ofthe  cuttings  shall  never  exceed  8  centimeters. 

7.  A  metal  or  wooden  plate  may  be  placed  on  the  lower  part  of  the  incision  to 
focilitate  the  collection  of  the  juice.  A  vessel  may  be  plaoea  under  the  incision  at 
the  foot  of  the  tree. 

Art.  55.  From  the  flowering  of  the  tree  to  the  ripening  of  its  fruit,  trimming  of 
the  eilges  of  said  incisions  or  any  lengthening  of  the  same  phall  not  be  permitted. 

Art.  56.  8aid  products  may  be  stored  in  towns,  wanis,  or  other  places,  at  the  con- 
venience of  the  concessioner,  having  previously  notified  the  chief  forestry  official  of 
the  section,  or  in  his  absence  the  nearest  local  authority,  in  order  that  the  proper 
legal  formalities  may  be  followed. 

Art.  57.  1.  A  manifest  shall  accompany  said  forest  products  when  transported 
from  one  place  to  another  within  the  same  province,  ^id  manifest  shall  be  made 
out  by  the  chief  forestry  official  of  the  section  or  locality;  in  his  absence  by  the  pres- 
ident or  alcalde  of  the  town;  or  if  destinecl  for  another  province,  bv  the  nearest loail 
commander.  If  the  manifest  is  made  by  a  president,  there  shall  be  stated  in  it  the 
class  and  weight  of  each  class  of  products  to  l)e  removeil;  but  if  the  manifest  is  made 
by  the  chief  forestry  official  of  the  section,  or  in  his  absence  by  the  nearest  local 
commander,  there  snail  also  be  stated  the  value  of  each  class  of  said  products. 

2.  The  torest  official  at  point  of  destination  of  products  has  the  right  to  verify  the 
correctness  of  the  manifest  or  letter  of  payment  which  accompanies  said  proouctB. 
If  any  difference  should  be  found  between  the  amounts  shown  on  said  documents, 
and  the  actual  amount  of  cargo,  the  concessioner  shall  pay  the  amount  of  excess,  and 
if  said  excess  should  be  more  than  the  fifth  part,  shall  aiso  incur  a  fine  of  twice  the 
value  of  said  excess. 

Art.  58.  Concessioners  utilizing  this  class  of  products  shall  for  the  present  pay  10 
per  cent  of  its  value,  as  per  market  price  in  Manila  at  time  of  inspection  and  meas- 
urement. 

Chapter  VI. — General  provisions. 

Art.  59.  1.  Licenses  to  gather  or  utilize  forest  products  in  the  state  forests  shall 
be  granted  by  this  office. 

2.  Applications  for  said  licenses  must  be  delivered  to  the  chief  forestry  official  of 
the  forest  district  or  section,  or  to  the  district  commander,  who  shall  forward  same 
to  this  office  with  the  necessary  indorsements  of  the  forestry  official  of  said  district 
In  the  application  shall  be  stateil  the  kinds  of  forest  products  desired  and  the  place 
where  said  products  are  to  be  gathered. 

3.  The  gathering  or  utilization  of  forest  product*^  can  be  done  onhr  in  the  forests 
of  the  province  specified  in  the  license.  If  the  concessioner  should  cut  or  gather 
forest  products  in  the  forests  of  any  other  province,  said  products  shall  be  conodeied 
as  unlawfully  cut 

4.  No  charge  shall  be  made  for  licenses  nor  for  the  authentication  or  making  out 
of  manifests. 

5.  Reserved  forests,  and  the  species  of  trees  the  cutting  of  which  is  forbidden,  will 
be  noted  in  licenses  for  the  information  of  the  concessioner.  The  felling  of  trees  of 
the  superior  an<l  first  groups,  excepting  ebony,  camuning,  and  lanete,  of  a  lees  diam- 
eter than  40  centimeters  is  absolutely  prohibited. 

6.  The  felling  in  the  state  forests  of  trees,  from  which  caoutchouc,  gutta-percha, 
and  tfum  elastic  are  extracted,  is  prohibited. 

The  following  is  a  partial  list  of  names  of  the  above-mentioned  tree  species: 

Agiotin.  Tanguisan  baguio.  Urostigma  sp. 

Anocep.  Tanguisan  Bayaba.  •  Artocarpus  CamansL 

Antipolo.  Tibig.  Palaquium  sp. 

Palacpalac  Dysoxylum.  Fjcus  sp. 

Balete.  Palaquium.  Ficus. 

Camansi.  Artocarpus  incisa  Li.  Ficus  cuneata  Mig. 

Malaputad.  Palaquium  latifolia  Bl.  Ficus  heterophylU  L. 
Tanguisan. 

7.  The  felling  in  the  state  forests  of  the  ylang-ylanir  tree  is  prohibited. 

8.  The  utilization  of  forest  products  not  specifically  mentioned  in  these  regular 
tions  shall  be  by  license,  and  said  utilization  shall  be  governed  by  special  conditions 
which  may  be  ascertained  upon  presentation  of  application  for  a  ucenae  to  utilise 
said  proilucts. 

Art.  60.  Whosoever  cuts  or  removes  timber  or  other  forest  products  prohibited 
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by  official  order,  or  cuts  epeciee  the  utilization  of  which  is  prohibited  by  special 
mention  m  the  license,  shall  incur  a  penalty  amounting  to  four  times  the  value  of 
the  products.     A  copy  of  these  regulations  snail  accompany  each  license. 

Art.  61.  The  concessioner  must  gather  said  forest  product  together,  and  pile  it  in 
the  district  where  cut  or  gathered,  and  not  where  the  cutting  of  timber  or  other 
utilization  of  forest  products  is  forbidden.  For  any  violation  he  shall  incur  a  penalty 
of  four  times  the  value  of  the  product  gathered. 

Art.  62.  1.  The  trees  to  be  cut  shall  be  tJelected  and  cut  down  close  to  the 
ground,  care  being  taken  that  no  damage  be  done  in  falling  to  the  adjacent  trees. 
The  concessioner  shall  compactly  pile  the  branches  of  all  trees  felleil,  and  i)lace  said 
branches  where  the  least  damage  shall  be  done  to  the  younger  growth. 

2.  Forest  products  shall  be  transported  as  far  as  possible  l)v  routes  where  there 
are  few  trees,  avoiding  as  far  as  practicable  the  destruction  of  the  younger  growth. 

3.  Concessioners  shall  be  held  responsible  for  any  damage  to  the  forests  through 
failure  to  comply  with  the  above  requirements.  They  shall  also  be  held  responsible 
for  violations  of  said  regulations  on  the  part  of  their  representatives  or  their 
employees. 

Art.  63.  When  the  cutting  or  gathering  of  forest  products  has  Ixien  finished,  the 
concessioner  shall  notifv  in  writing  the  nearest  forestry  official  of  the  place  where 
said  product  is  deposited,  the  classes  and  amount  of  the  same,  and  itti  destination. 

He  shall  also  state  if  he  has  left  any  felled  timber  in  the  forest;  and  if  so,  the 
numl)er  of  trees  and  the  classes. 

A  forestry  official  shall  verify  the  ''statement"  of  forest  products  presented  by  the 
concessioner,  examining  and  measuring  the  same,  tie  will  make  out,  in  duplicate, 
the  manifest  for  each  shipment,  and  give  one  copy  of  this  to  the  concessioner. 

Art.  64.  The  concessioner  shall  not  load,  sell,  nor  use  any  forest  product  which 
has  not  been  paid  for,  unless  he  has  had  express  authority  from  the  chief  of  the 
forestry  bureau  and  has  given  a  satisfactory  guaranty  to  that  official. 

Art.  65.  1.  A  manifest  will  not  be  necessary  in  case  the  forest  product  is  not  to 
be  removed  from  the  jurisdiction  of  the  town  in  which  the  forest  is  situated. 

In  this  case,  after  having  examined,  measured,  and  valued  said  product,  the 
forestry  official  of  the  district  or  section  gives  to  the  concessioner  or  his  representa- 
tive an  order  of  payment  to  the  internal-revenue  office,  stating  amount  to  be  paid. 

2.  This  having  been  done,  the  concessioner  or  his  representative  shall  deliver  the 
letter  acknowledging  payment  to  the  official  who  made  out  the  order,  who  shall 
acknowledge  receipt  oi  same,  making  a  note  at  the  bottom  of  the  page  of  the  official 
statement,  which  he  will  deliver  to  the  interested  party.  Having  complied  with 
these  conditions,  the  owner  of  the  forest  i)roduct  can  dispose  of  same  as  he  sees  tit. 

3.  For  any  violation  of  these  requirements  he  will  be  liable  to  a  fine  of  25  i>er 
cent  of  the  value  of  said  product. 

Art.  66.  1.  When  the  forest  product  is  to  be  transported  by  land  or  by  river 
from  one  town  to  another,  within  the  same  province,  the  carrier  must  be  i)rovided 
with  a  manifest,  signed  by  the  concessioner  or  his  rei)resentative  and  authenticated 
by  the  forestrv  official  residing  in  the  town  where  the  timlx^r  or  other  forest  product 
was  cut  or  gatliered,  and  m  case  there  should  l>e  no  such  official  there,  then  by  the 

E resident  or  alcalde.     Upon  the  arrival  of  said  product  at  its  destination,  it  can  not 
e  disjiosed  of  until  the  forms  as  provided  for  in  the  foregoing  conditions  are  com- 
plied with. 

2.  The  concessioner  shall  not  remove  said  product  in  case  it  is  to  be  carried  by 
land  or  river  from  one  province  to  another  without  having  first  paid  its  value  in  the 
internal-revenue  office  of  the  province  in  which  the  forest  is  situated. 

3.  The  concessioner  may  reinove  said  product  after  having  the  manifest  indorsed 
by  the  forestry  official  to  the  effect  that  it  has  been  paid  for,  and  said  manifest  must 
accompany  the  person  in  charge  of  above  transportation. 

4.  Should  said  product  be  transported  by  sea  and  shipped  from  one  point  to 
another  in  the  archipelago  the  payment  may,  at  the  option  of  the  concessioner,  be 
made  in  the  office  of  mternal  revenue  at  the  place  of  origin  or  destination. 

5.  In  the  first  case,  where  payment  has  l)een  made  at  place  of  origin,  the  conces- 
sioner will  be  governed  by  section  3,  in  that  the  cargo  must  be  accompanied  by  the 
manifest,  upon  which  has  been  noted  the  receipt  of  the  letter  of  payment. 

6.  In  the  second  instance,  he  must  be  provided  with  the  manifest  given  by  the 
forestry  official  or  by  the  nresident  or  alcalde  of  the  town  of  departure;  the  conoee- 
sioner  being  held  reeponsible  for  any  difference  which  may  be  found  at  the  inspection 
at  port  of  arrival. 

7.  The  person  in  chai]^  of  forest  products  transported  bv  sea  will,  within  five  days 
of  arrival  at  port  of  destination,  present  the  maniiest  to  tne  nearest  forestry  offidal. 
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8.  Failure  to  carry  ont  the  above  requirement  will  render  the  party  so  offending 
liable  to  a  discretionary  nenalty,  which  shall  not  exceed  $100. 

Abt.  67.  1.  The  chief  forestry  official  of  the  district  or  section  shall,  after  inspec- 
tion, give  the  order  to  unload,  after  the  manifest  has  been  presented  showing  that 
said  product  has  been  paid  for.  If  this  verification  of  the  cargo  shows  that  the 
figures  agree  with  the  manifest,  it  shall  be  delivered  to  the  inter^ted  party,  noting 
on  same  the  said  fact. 

2.  If  an  excess  of  cargo  should  be  found  and  should  not  exceed  10  per  cent  of  caigo, 
payment  of  full  amount  of  caigo  only  shall  be  paid  by  the  concessioner;  but  if  such 

\  excess  should  be  found  to  be  more  than  10  per  cent,  a  penalty,  as  indicated  in  article 

72,  shall  be  paid  by  the  concessioner  in  addition  to  full  payment  on  cai^go  as  found 
1  at  inspection. 

3.  If  the  product  has  not  been  paid  for,  the  order  of  payment  shall  be  given  to  the 
concesBioner,  made  out  for  the  amount  as  shown  on  the  provisional  manifest,  and 
upon  payment  of  which,  as  shown  by  the  presentation  of  the  letter  of  ^yment,  the 
order  to  unload  is  given,  and  subsequent  proceedings  shall  conform  with  that  laid 
down  in  the  precemng  paragraph. 

4.  If  the  concessioner  should,  at  the  termination  of  his  voyage,  disjiose  of  said 
product  without  having  first  obtained  the  order  to  discharge  he  shall  incur  a  penalty 
of  25  per  cent  of  the  value  of  same,  in  addition  to  other  penalties  to  which  ne  may 
be  Uaole  for  other  violations. 

5.  In  order  to  move  said  product  after  it  has  been  unloaded,  the  owners  or  persons 
in  chaige  must  be  provided  with  a  manifest  indorsed  by  the  ofldcial  who  inspected  at 
the  time  of  loading.  In  no  instance  shall  the  order  to  unload  be  used  in  pliu^e  of  the 
manifest  in  order  to  move  the  said  product. 

Abt.  68.  If  payment  on  said  product  should  be  delayed  more  than  one  month, 
counting  from  the  date  of  the  oraer  of  payment,  a  penalty  of  50  per  cent  of  its  value 
will  be  mcurred. 

Abt.  69.  In  case  of  accidents  or  of  damage  to  ships,  or  where  the  product  is  carried 
in  mail  vessels  which  can  not  be  delayed  in  port,  said  product  ma^  be  unloaded  at 
once,  having  previouslv  given  a  satisfactory  bond  or  casn  deposit,  nxed  in  each  case 
by  the  chief  forestry  otacial  of  the  district. 
I  Art.  70.     1.  When  a  cargo  of  a  forest  product  is  to  be  exjyorted  to  China,  Australia, 

or  any  other  point  outside  of  the  archipelago,  the  concessioner  before  loading  shall 
pay  into  the  internal-revenue  office  a  sum  equal  to  $2  for  each  ton  of  capacity  registered 
Dy  the  vessel  in  which  the  shipment  is  to  be  made,  as  a  guarantee  of  payment  of  the 
value  of  said  product 

2.  Alter  the  deposit  is  made  loading  may  begin  under  a  designated  forestry  official 
who  will  make  out  the  official  statement  of  the  product  loaded. 

3.  This  having  been  finished,  the  ship  ma^  be^in  her  voyage,  and  the  concessioner 
should  repair  to  the  nearest  forestry  official  in  order  to  obtain  the  order  of  payment, 
and  having  proven  same  by  presenting  the  letter  of  pavment  an  order  will  be  made 
out  which  will  enable  him  to  withdraw  his  deposit  and  be  free  from  all  responsibility 
to  this  bureau  for  said  caigo. 

4.  In  case  the  manifest  is  not  shown  the  forest  product  shall  be  detained  and  a 
fine  of  from  1  to  5  per  cent  of  the  value  of  the  products  imposed. 

Art.  71.  1.  Presidents  or  alcaldes  of  the  towns  who  officially  authenticate  mani- 
fests which  contain  inaccuracies  prejudicial  to  the  state  shall  incur  a  fine  of  not  less 
than  $5. 

2.  Where  a  forestry  official  is  unable  to  act,  the  president  or  alcalde  of  the  town 
who  fails,  when  called  upon  by  a  concessioner,  to  inspect  and  measure  the  wood  or 
other  forest  product,  either  in  person  or  by  sending  another  official  belonging  to  the 
municipalitv,  shall  incur  a  fine  of  not  less  than  $5. 

Art.  72.  Violations  of  these  regulations  as  to  time  and  manner  of  utilizing  the  pub- 
lic forest  products,  where  no  damage  has  been  caused,  will  be  punished  by  adiscretion- 
arv  fine  which  shall  not  exceed  $100.  In  case  damage  has  been  caused  the  party  so 
offending  shall  be  held  responsible  and  pay  for  same,  and  shall  pay  in  addition  a  fine 
of  from  10  to  25  per  cent  of  said  damage,  according  to  the  nature  of  the  case. 

In  cases  of  grave  violations  of  these  regulations  by  anv  concessioner  or  his  repre- 
sentatives or  employees  the  license  may  be  withdrawn  after  due  notice  to  the  party 
in  interest. 

Art.  73.  1.  All  cutting  or  harvesting  of  the  products  of  the  public  forests  without 
license  shall  be  considered  fraudulent,  and  will  be  punished  as  follows: 

If  the  products  be  not  timber,  and  subject  to  payment,  the  delinquent  will  be  com- 
pelled to  pay  the  value  of  the  same  and  damages,  and  also  a  fine  for  the  first  offense 
of  from  25  to  50  per  cent  of  said  value,  50  to  75  per  cent  for  the  second  offense,  and 
100  per  cent  for  tne  third  offense,  with  confiscation  and  loss  of  products. 
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2.  H  the  product  is  timber,  and  whether  mibject  tf»  payment  or  not.  the  dehnqueot 
aball  psy  the  vnlueof  thesuuieand  tJainiiKe,  and  aleoa  fine  nf  1  cent  for  each  10  cubic 
decimeterB  lor  the  flretoffens*.  2  cento  per  10  cubic  decimetera  for  the  wcond  offense, 
and  for  the  thin)  ofienee  2j  cent?  per  cubic  decimeter,  with  conHscation  and  loaa  at 

Art.  74.  Uaauthorised  clearing  of  public  lands,  espcHally  by  fire,  is  abeolutaly 
prohibited.  Offenders  shall  t>e  piinii^hed  by  a  fine  of  S20  i>er  hectare  for  the  grouod 
60  burnt  over,  anil  in  case  of  inaoh'ency  shall  serve  a  tenn  in  prison  to  eorresixind  to 
the  time  required  to  liquidate  aaid  fine  at  the  rate  of  $2.50  per  day;  said  term  of 
imprisonment  shall  uotexceed  i^ixty  days.  The  lutid  unlawfully  occupieil  must  be 
immediately  abandoned,  this  tor  the  first  offensei  for  the  second  offense  $30  per  hec- 
tare and  the  immediate  almndonment  of  the  property,  and  in  caae  of  insolvency 
imprisonment  a8abovedescribe<l  for  a  term  not  to  exceed  ninety  days.  ForthethiiB 
ofEeiwe,  WO  i)er  hectare  and  immediate  Hhanrloninent  of  the  projrerty.  In  case  of 
insolvency  imprisonment  as  above  described  not  to  exceed  one  hundred  and  elgb^ 
days.  This  penally  shall  not  be  increased  for  eubeequent  offenses,  but  ii  it  should  be 
proven  that  the  burning  was  done  through  malice  the  offender  shall  be  punished 
according  to  the  penal  code. 

Art.  76.  1.  Persons  owning  lands  coniaining  trees  suitable  for  lumber,  firewood^ 
or  other  forest  products  shall  immediately  present  certified  copies  of  their  title  deeds 
at  this  olfice  for  reffist ration. 

2.  Forest  produclii  taken  from  ^private  lands  whotKownera  have  not  complied  wiUi 
theee  requirements  shall  be  considered  unlawfully  taken, 

AitT.  76.  In  order  that  forestry  ofhcials  mav  exercise  an  intelligent  mipervlsiaa 
over  the  utilization  of  forest  products,  all  said  products  of  land  owned  by  towni 
or  by  private  individuals,  and  which  leave  the  juriedietion  where  swd  lands  are  aitn- 
Bted,  shall  be  accompanied  liy  a  statement,  signed  by  the  owner  or  administrator 
.  of  the  eelate  and  by  the  president  or  alcalde  of  the  town,  in  which  etatenient  shall 
be  described  the  numher,  class,  aii<l  amount  of  forest  product  and  the  place  wharB 
cut  or  gathered,  and  shall  also  show  a  receipt  from  the  lorestrj'  bureau  of  ref^BtO* 
tion  oftitle  to  said  land. 

Failure  to  present  this  statement  will  render  the  owner  of  said  forest  product  liat^ 
to  the  penalties  incurred  by  parties  fraudulently  taking  forest  products  from  the  for- 
ests of  the  state. 

Abt.  77.  The  officer  in  charge  of  the  forestry  bureau  is  chaived  with  the  duty  ci 
preparin)^  the  blank  forms  neceasary  for  the  enforcement  of  the  forejfoing  regulatiom 
and  diftnhutinic  the  same  as  the  necessities  of  the  service  may  require. 

By  comnuuidof  Major-General  MacArthnr; 

E.  H.  CRownsB, 
Lieulenani-Qiionel  Thlrts-ninlh  Infafitry,  U.  &  V.,  .Sfecretarf. 

FOBE8T8   OF  THE    PHIUPPINE   ISLANDS. 

The  Pbilippine  Islands  lio  between  4"^  45'  and  21°  north  latitude  and 
between  116"'  and  137'-  east  longitude,  with  an  area  of  11^,542  square 
miles.  The  i»lsnds  are  all  niountainou.s.  ^jorne  of  the  high  peaki^  havioff 
an  altitude  close  to  9,000  feet  above  the  sea.  In  many  of  the  islantS 
the  steep  mountain  slopes  begin  close  to  the  seacoast,  and  to  the  casusl 
observer  the  entire  area  is  woodland.  It  has  been  estimated  that  of  tbe 
73,000,000  acres  id  the  islands  more  than  6,000,000  are  under  cultiva- 
tion.    (Jordana,  1890.) 

We  find  vaiious  estimates  for  the  forest  area  by  former  officiaLs. 

Theofficialgeographicstetisticsof  1876  iix  the  forest areaat  51.537,2 

Fernando  Castro  estimated  the  forest  area  in  1890  at  48,112.920  acn 
This  includes  all  woodland,  private  as  well  a-s  public  land. 

As  one  travels  over  the  islands  he  is  constantly  struck  with  the  lail 
population  to  the  square  mile  and  the  scarcitv  of  timber  close  to  toe 
main  traveled  routes  and  centers  of  population.  As  one  leaves  the 
main  traveled  routes  vast  virgin  forests  are  met  with,  rich  in  valuable 
bard  woods,  dyewoods,  guiiis,  and  other  products,  waitine  for  the  skill 
and  enterprise  of  the  Aiuerican  capitalist.    On  the  island  of  Cebu, 
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where  we  find  a  population  of  290  to  the  square  mile,  not  a  merchant- 
able Htirk  of  tiniiMT  is  evident,  with  the  exception  of  a  small  tract  of 
forest  left  in  the  northern  end  of  this  island,  which  forest  must  there- 
fore !)e  (%n*fullv  looked  after. 

The  island  of  Panuv,  with  a  population  of  150  to  the  square  mile^  is 
almost  denuded  of  f(ood  timber.  In  Luzon,  where  the  population 
averages  7S  to  the  square  mile,  we  find  no  timber  in  the  vicinity  of 
centers  of  population.  As  we  travel  over  the  only  line  of  railway  in 
the  islands,  from  Manila  to  Dagupan,  a  distance  of  120  miles,  wefail 
to  see  a  single  merchantable  stick  within  several  miles  of  the  road. 
But  there  are  tracts  in  various  parts  of  Luzon  where  much  valuable 
timber  remains.  In  the  northern  end  of  the  island,  in  Camyan  and 
Isabela  provinces,  there  are  at  least  2,000,000  acres  of  valuable  forest 
remaining.  The  entire  east  coast  of  Luzon,  from  the  northern  end  as 
far  south  as  Atimonan,  comprising  several  million  acres,  is  practically 
a  virgin  forest.  In  northwestern  Luzon  very  little  merchantable  tim- 
ber is  left,  with  the  exception  of  the  slopes  above  3,000  feet,  where  we 
and  a  species  of  pine  (Pinm  inmUaris)  flourishing,  all  ages  mingled 
together.  The  maximum  pin&s  seen  were  close  to  4  feet  in  diameter 
and  more  than  100  feet  in  neight.  Here  the  pine  obtains  a  diameter 
of  12  inches  in  a)x>ut  twenty  years.  Almost  every  acre  of  these  north- 
western mountains  is  burnt  over  each  year  by  the  savages,  but  the 
larger  pines  seem  to  survive  these  repeated  scorchings.  Through' 
central  Luzon  the  timber  has  been  cut  away,  leaving  small  tracts  of 
fairly  good  forest  in  a  few  places.  In  soutnern  Luzon,  in  Tayabas 
and  the  Camarines,  we  find  some  large  tracts  fairly  well  covered  with 
a  variety  of  valuable  tree  species. 

As  we  enter  the  southwestern  islands,  extending  from  Mindoro 
through  to  Paragua,  we  leave  the  more  traveled  routes,  and  find  a 
sparselv  settled  rej^ion  where  the  virgin  forests  have  been  apparently 
untouched.  In  this  group  you  will  find  upward  of  4,000,000  acres  of 
virgin  forest  extending  from  the  water's  edge  to  the  summits  of  the 
mountains.  Some  cutting  has  been  done  m  this  region,  but  it  has 
amounted  to  a  mere  thinnmg  of  the  edges  of  the  forest.  This  group 
of  islands  is  celebrated  for  the  great  quantity  of  narra,  or  Philippine 
mahogany,  molave,  ipil,  and  calantas  (the  Philippine  cedar).  Here  we 
find  valuable  hard  woods  4  or  6  feet  in  diameter  with  magnificent  clear 
trunks  for  80  feet  up  to  the  first  limb.  As  a  rule  we  find  all  over  the 
islands  that  the  largest  trees  have  not  been  felled,  owing  to  the  lack  of 
facilities  for  handling  heavy  timbers.  Very  little  cleared  land  is  found 
in  Mindoro.  Its  reputation  as  a  death  trap  for  white  men  will  change 
as  a  few  hundred  square  miles  are  clearea  of  timber  and  its  rich  soil 
devoted  to  agriculture.  A  vigorous  thinning  of  at  least  60  per 
cent  of  the  present  forest  growth  of  Mindoro  and  Paragua  would 
make  them  much  more  salubrious  than  at  present.  The  island  of 
Mindanao,  with  an  area  of  more  than  23,000,000  acres,  is  almost 
entirely  covered  by  forest.  The  vast  majority  of  the  population  of 
this  island  is  found  in  coast  towns,  with  the  exception  of  the  region  in 
the  north  surrounding  the  Laguna  de  Lanao,  w^here  we  find  a  large 
population  of  Moros.  Very  little  timber  has  been  cut  in  this  island 
owmg  to  the  scarcity  of  labor  and  the  distance  to  market.  It  would 
be  safe  to  estimate  at  least  10,000,000  acres  of  virgin  forest  for  this 
island  alono.  The  southern  part  of  this  island,  in  the  redion  southeast 
of  Cotabato,  is  noted  for  its  gutta-percha,  rubber,  ana  other  gums. 
More  than  $300,000  was  paid  at  Cotabato  for  these  gums  last  year, 
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all  of  which  prodnet  was  shipped  to  Sinnpore.    There  are  a  nvnber 
of  rivers  in  tlus  idand  suffimently  Urge  tor  loff-drivbg  purfMses. 

Of  the  other  larger  islands  we  find  valoable  iorests  m  the  islands  of 
Leyte  and  Samar.  The  island  of  Negros  has  been  cut  over  rather 
thoroughly  for  a  great  many  years,  and  it  will  not  be  long  before  it 
will  be  in  the  same  condition  as  the  island  of  Cebu,  if  the  forests  are 
not  protected.  This  island  (Negros),  prior  to  June,  1901,  was  under 
a  separate  government  with  its  own  foresti^  service.  The  forestry 
bui'eau  at  Manila  now  has  jurisdiction  in  this  island,  and  will  promptly 
introduce  the  forestry  officials  trained  at  Manila,  enforce  tnere  tlie 
forestry  regulations,  and  protect  what  is  left  of  their  forests.  We 
may  safely  estimate  that  there  are  at  least  20,000,000  acres  of  virgin 
forest  in  these  islands,  with  an  average  of  at  least  15,000  feet  board 
measure  of  valuable  hardwood  to  the  acre. 

Up  to  the  pi'esent  date  the  Bureau  has  listed  665  native  tree  species, 
of  several  hundred  of  which  little  more  is  known  than  their  names. 
During  the  past  year  about  160  different  native  woods  have  entered 
the  market,  the  most  valuable  of  which  for  constiniction  purposes  is 
molave.  Molave,  ipil,  yacal,  and  dungon  are  remarkable  for  their 
durability  and  strength.  The  qualities  of  a  few  of  these  woods  are 
verv  well  known  to  the  natives,  and  the  specifications  for  the  main 
timbers  in  house  construction  carefully  provide  that  the  timbers  used 
shall  be  some  of  these  mentioned.  In  addition  to  their  value  in  ordi- 
nary construction  they  have  exceptional  qualities  when  used  as  paving 
blocks.  Two  of  the  bridges  in  Manila  were  paved  with  molave  Dlocks 
about  six  years  ago  have  been  subjected  to  the  heaviest  traffic  in  the 
city,  and,  ap^mrently,  at  the  present  date,  not  a  single  block  has  been 
splintei*ea.  The  calantas,  or  Philippine  c«dar,  is  almost  entirely  used 
in  making  cigar  boxes.  Narra,  tindalo,  acle,  and  luan  are  used  - 
principally  as  fuiiiiture  woods.  Betis,  aranga,  and  dungon  are 
generally  used  as  piles,  for  which  there  is  a  great  demand  in  the  Manila 
market.  The  other  important  construction  woods  are  baticulin, 
batitinan,  amuguis,  guijo,  apitong,  panao,  sacat,  balacat,  malabulac^ 
and  malasantol. 

TIMBEB    USED    IN    THE    PHILIPPINE    ISLANDS    FROM    JULY    1,    1900,  TO 

APBIL  30,    1901. 

There  are  various  sources  of  supply  for  the  timber  market  of  the 
Philippines,  namely,  public  lands  of  the  islands,  private  woodlands, 
and  importations  from  the  United  States  and  other  foreign  countries. 
A  more  detailed  statement  of  the  amount  of  forest  products  taken 
from  public  lands  during  this  period  will  be  found  in  the  appendix. 

Cubic  feoL 
The  total  amount  of  timber  taken  from  pablic  lands  for  this  period  is 

found  to  be 1,875,406' 

Timber  from  private  woodlands  for  the  same  period 97, 80S 

Importations  by  private  parties 155, 714 

Amount  shipped  to  the  Philippines  by  the  Quartermaster's  Department 

for  the  use  of  the  government  from  July  1, 1900,  to  April  23, 1901 713, 648 

The  total  amount  of  firewood  used  is 1,629,686 

(None  but  lower  gnde  woodi  permitted  to  be  and  lor  thii  parpfme, ) 

A  very  small  total,  when  we  consider  the  vast  forests  from  whioh 
they  are  extracted  and  the  great  demand  for  timber  in  the  islands. 
Much  of  this  native  timber  was  cut  as  early  as  ISM,  Imt  not  brouglit 
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to  market  on  account  of  the  revolution.  It  was  only  durine  the  ptst 
year  that  the  timber  eut  nince  1S96  l-ouM  )>e  brouj^ht  to  market.  Up 
to  the  preticnt  (^Jie  it  hatt  been  impoiMiblcto  cut  enough  timber  for  the 
actual  neoesfiities.  forc-inz  the  ^vernment  to  aend  to  America  for  the 
timber  needed  for  HtorenouHen  for  the  troops,  for  bridges,  and  othet 
public  workrt.  The  amount  of  tim)>er  per  capita  used  in  these  islands 
18  less  than  1  per  cent  of  the  corrcHiJonain^  amount  uticd  in  the  United 
States.  The  total  amount  uned,  including  importations,  is  much  lesa 
than  the  annual  jjrowth  of  forest  in  the  province  of  Cagajan  alone, 
and  when  we  consider  that  the  lopfgin^  parties  arc  Kmall  and  are  cutting 
in  over  40  different  province:^  and  islands,  not  much  danger  is  to  be 
apprehended  that  any  lass  of  our  present  capital  will  result. 

At  least  50  per  cent  of  the  timber  cut  on  public  lands  has  been  used 


by  the  government  in  the  construction  of  it*i  many  barracks,  store- 
houses,  nridges,  and  other  public  works.  Native  property  owners 
throughout  the  islands  hnve  been  unable  to  ix-build  their  homes,  find- 


ing it  mipossible  to  get  material.  When  peace  prevails  in  the  islands 
more  men  will  be  employed  in  the  forcst.s,  and  it  will  take  three  or  four 
years  for  the  native  and  other  residents  of  the  ishinds  to  cut  only  such 
timber  as  is  absolutely  iiece.ssary  for  construction.  The  engineers  and 
builders  in  Hongkong  and  other  ports  of  the  Orient  prefer  the  Philip- 
pine timber  to  that  of  the  other  islands  of  the  East  Indies,  but  have 
been  unable  to  secure  any  cargoes  lately,  owing  to  the  scarcity  of  sup- 
ply and  great  local  demand,  and  in  response  to  an  inquiry  from  them 
as  to  when  they  could  secure  some  of  this  timber,  I  replied  that  it 
would  not  1)6  possible  to  obtain  anj' within  threeyears,  unless  they  paid 
a  price  fur  higher  than  that  they  wish  to  give  at  the  present  time.  It 
is  also  to  be  noted  that  no  native  wood  has  tteen  exported  since  the 
organization  of  the  present  bureau.  For  the  next  four  months  a 
decreased  output  of  timber  will  be  noted,  due  to  the  fact  that  the  south- 
west monsoon  and  the  tvphoon  scaj^on  is  on  and  transportation  by  aea 
somewhat  uncertain.  'The  rains  have  commenced  and  will  stop  loggers 
in  some  parts  of  the  islands. 


PRTVATK   WOODLANDS. 


The  forestry  reguUtions  provide  that  owners  of  woodlands  may  cut 
and  market  their  timber  after  rt'gistration  of  titles  to  these  lands  in 
the  central  office  at  Manila.  A  printe<l  form  is  then  issued  to  the 
owner  of  the  land  stating  that  this  registration  has  been  made;  his 
title  is  returned,  and  on  it  also  is  noted  the  fact  of  registration.  He 
is  also  informed  that  this  registration  is  no  guai'anty  of  title. 

Parties  cutting  timber  on  their  own  woodland  without  having  regis- 
tered their  titles  are  obliged  to  pay  the  government  valuation  on  the 
timber  in  addition  to  a  fine.  All  land  is  considered  public  land  until 
a  title  is  shown — a  title  which  has  formerlj'  been  registered  in  some 
register  of  property  as  provided  by  Spanish  law.  Seventy-four  tracts 
of  woodland  have  been  registered  up  to  date,  aggregating  a  total  area 
of  about  1^5,000  acres;  more  than  120,000  acres  of  this  total  are  found 
in  the  island  of  Luzon. 

In  February  last  the  nationalities  of  owners  of  68  woodland  tracts 
were  as  follows: 

Spanish 7 

dwnian 5 

En^lieh 1 

Filipino 86 
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After  announcement  of  the  passage  of  what  was  known  as  the  Spooner 
amendment,  quite  a  number  of  titles  were  presented  and  six  only  were 
found  eligible  for  registration. 

Up  to  tne  present  date  titles  to  woodlands  owned  by  religious  orders 
have  not  been  presented  for  registration.  It  is  believed  that  the  aggre- 
gate of  these  noldings  by  the  religioiKs  orders  will  not  exceed  400,000 
acres.  It  is  believed  that  the  total  holdings  of  woodland  by  private 
parties  will  not  exceed  1,000,000  acres.  These  private  holders  have 
shown  a  disposition  to  retain  their  properties  and  utilize  them  for  their 
own  use  The  native  especially  shows  a  disposition  to  cling  to  his 
land,  and  is  averse  to  selling,  although  a  high  price  is  occasionally 
offered  to  him. 

From  July  1,  1900,  to  April  30,  1901,  the  following  utilizations  of 
forest  products  on  private  woodland  have  been  noted: 

Timber cubic  feet. .  97, 808 

Firewood cubic  meters. .  19, 034 

Charcoal do 4, 556 

Each  shipment  of  forest  products  from  private  woodlands  must  be 
accompanied  by  a  certificate  of  the  president  of  the  nearest  town  that 
this  product  was  taken  from  such  a  party's  private  land.  The  regula- 
tions referring  to  private  woo<ilands  are  as  follows: 

Art.  75.  Persons  owning  lands  containing  trees  suitable  for  lumlx?r,  firewood,  or 
other  forest  products,  shall  immediately  present  certified  copies  of  their  title  deeds 
at  this  office  for  r^istration. 

2.  Forest  products  taken  from  private  lands  whose  owners  have  not  complied  with 
these  requirements  shall  be  consiaered  unlawfully  taken. 

Art.  76.  In  order  that  forestrv  officials  may  exercise  an  intellip:ent  supervision 
over  the  utilization  of  forest  pro<fuct8,  all  said  products  of  lands  owned  by  towns  or 
by  private  individuals,  and  which  leave  the  jurisdiction  where  said  lands  are  situated, 
shall  be  accompanied  by  a  statement  signed  by  the  owner  or  administrator  of  the 
estate  and  by  the  president  or  alcalde  of  the  town,  in  which  statement  shall  be 
described  the  number,  class,  and  amount  of  forest  product  and  the  place  where  cut  or 
gathered,  and  shall  also  show  a  receipt  from  the  forestry  bureau  of  registration  of 
said  title  to  said  land. 

Failure  to  present  this  statement  will  render  the  owner  of  said  forest  product  liable 
to  the  penalties  incurred  by  parties  fraudulently  taking  forest  products  from  the 
forests  of  the  state. 

PRICES   OF   NATIVE   TIMBER. 

More  than  90  per  cent  of  the  native  timber  is  used  for  construction 
purposes. 

Tne  price  of  timber  in  the  log  at  the  end  of  the  first  haul  varies 
from  80  to  70  cents  (Mexican)  per  cubic  foot.  Transportation  to  the 
Manila  market  is  from  40  to  50  cents  (Mexican)  per  cubic  foot  where 
parties  do  not  u.se  their  own  boats.  The  prices  of  the  superior  or  tirst- 
group  woods  is  very  uncertain,  varying  from  J|^1.50  to  more  than  ^2.50 
(Mexican)  per  cubic  foot.  When  special  sizes  in  the  higher  grade 
timbers  are  rec^uired,  as  much  as  $5  and  $0  have  been  paid  per  cubic 
foot;  this  for  timbers  to  be  used  in  house  construction. 

The  finest  hard  woods  for  furniture  (narm,  tindalo,  acle,  camagon, 
lauan)  can  often  be  purchased  at  a  smaller  price  than  is  paid  for  a  few 
special  varieties  of  native  woods  that  are  of  particular  value  (molave, 
ipil,  yacal.  betis)  in  house  construction. 

Under  tne  Spanish  administration  the  price  of  timber  at  the  end  of 
the  first  haul  was  about  20  cents  (Mexican)  and  much  was  laid  down 
in  Manila  for  50  cents  (Mexican)  per  cubic  foot,  and  even  less. 

The  government  price  on  its  timber,  as  per  forestry  regulations, 
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mu8t  be  paid  before  the  timber  leaves  for  the  market.     This  money  is 
paid  into  the  nearest  internal-revenue  office. 

The  government  valuation  of  its  timber  and  firewood  has  been  close 
to  6  per  cent  of  the  current  market  price.  The  government  valuation 
of  otner  forest  products  has  been  uniformly  10  per  cent  of  the  current 
market  price. 

The  demand  for  timber  for  house  construction  is  strong  and  will 
continue  as  peace  is  restored  and  people  return  to  their  homes  in  the 
provinces  and  commence  rebuilding. 

The  China  market  for  Philippine  woods  is  veir  ^ood,  but  it  will  be 
some  years  before  the  people  m  the  ports  of  the  Orient  will  be  wiUing 
to  pay  the  prices  current  in  the  market  in  Manila. 

The  demand  for  certain  of  our  fine  hard  woods  by  furniture  and 
cabinet  makers  in  the  United  States  will  arise  as  soon  as  these  woods 
become  known.  We  have  a  number  of  varieties  of  fine  hard  woods 
which  should  appeal  to  these  furniture  makers. 

In  the  course  of  a  year  or  two,  when  American  appliances  and  skill 
are  at  work  in  the  forests,  we  should  be  able  to  place  cargoes  of  these 
varieties  on  board  ship  for  not  more  than  $1  (Mexican)  per  cubic  foot 
Transportation  to  the  United  States  costs  between  $9  and  $15  gold 
per  1,000  B.  M.  Almost  any  lengths  can  be  obtained  and  diameters 
up  to  5  and  6  feet.  During  Spanish  times  the  large  trees  were  left 
untouched  owing  to  the  lack  of  facilities  for  handling  them.  Occa- 
sionallv  a  tree  6  or  7  feet  in  diameter  would  be  felled  and  one  slab 
taken  from  it,  from  which  to  make  a  table.  Many  of  these  fine  table 
tops  can  be  seen  throughout  the  islands,  some  of  them  more  than  7 
feet  in  diameter. 

Ordinarily  the  native  loggers  are  paid  at  a  fixed  price  per  cubic  foot 
laid  down  at  tide  water  or  on  railroad.  There  are  tour  sawmills  in  the 
city  of  Manila  and  hundreds  of  carpenter  shops  where  the  Chinamen 
rip  out  boards  by  hand  and  make  a  fair  profit.  Parties  desiring  to 
purchase  a  few  hard- wood  boards  to  make  a  little  rough  furniture  will 
often  pay  from  25  to  50  cents  (Mexican)  per  running  foot  for  the  same. 

CAN  THE   FORESTS  OF  THE   PHILIPPINES  BE   DEVASTATED? 

Not  if  a  proper  number  of  trained  officials  are  provided  and  the 
present  forestry  regulations  are  enforced. 

The  following  safeguards  against  forest  devastation  in  the  Philip- 
pines are  worthy  of  consideration: 

First.  The  physical  obstacles. 

Second.  The  forest  regulations. 

Third.  Supervision  of  forestry  ofiicials. 

Fourth.  Local  demand  for  but  few  of  the  many  hundred  native 
woods. 

The  physical  obstacles  will  not  be  appreciated  without  a  few  months' 
observation  on  the  ground.  The  real  difficulties  appear  only  after 
the  work  in  the  fieldbas  commenced  and  apparently  all  contingencies 
provided  for. 
^  To  begin  with,  there  are  no  roads  into  the  best  forest  tracts;  the 
rivers  are  full  of  snags  and  impediments  to  their  use  as  driveways. 

Road  construction  in  the  jungle  is  difficult,  expensive,  and  hazu^ous. 

Many  of  the  most  valuable  woods  will  not  noat,  thus  necessitating 
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the  uae  of  bamboo  rafts,  or  phdng  alternate  logv  of  light  specific 
gravity  between  heavy  ones. 

On  the  log^ng  road  the  only  animal  available  for  transportation  in 
these  islands  is  the  carabao,  an  animal  of  but  moderate  strength  who 
readily  succumbs  to  overwork  or  disease.  A  plague  of  rinderpest  has 
carried  off  thousands  of  these  animals  during  tne  past  two  years,  leav- 
ingmany  communities  in  a  most  helpless  condition. 

There  are  no  appliances  in  the  island  suitable  for  handling  large  and 
heavy  logs,  and  if  such  appliances  should  be  secured,  skflled  white 
labor  must  be  employed  until  the  native  can  be  properly  trained  to 
their  use. 

Many  of  the  natives  are  good  workmen,  quick  and  clever,  and  in 
time  will  be  able  to  do  much  of  the  skilled  work  that  for  the  next  few 
years^  must  be  done  by  white  men.  The  great  mass  of  the  natives, 
especiallv  those  living  near  large  forest  tracts,  seem  disinclined  to  con- 
stant and  heavy  labor  and  can  not  be  depended  upon  to  remain  any 
length  of  time  at  their  work.  Much  depends  on  the  kind  of  treatment 
received  from  the  employer;  the  wage  paid  does  not  seem  of  as  much 
importance  to  the  natives  as  consideration  for  their  whims.  The  aver- 
age laborer  while  in  the  woods  can  be  counted  ^on  to  cut  and  square 
from  6  to  8  cubic  feet  a  day. 

It  will  take  a  couple  of  years  to  make  even  a  few  good  roads  and 
improve  the  driveways,  install  appliances  for  handling  large  logs  and 
teach  the  natives  how  to  use  them,  and  then  if  the  native  is  found  will- 
ing to  work,  lumber  companies  might  be  able  to  get  out  what  they 
consider  a  paying  quantity  of  timber. 

Then  when  they  are  ready  to  extract  this  timber,  the  regulations 
throw  around  them  many  restrictions  which  will  prevent  any  wholesale 
devastation. 

The  greatest  safeguard  is^  found  in  that  article  of  the  regulations 
which  provides  that  the  felling  of  any  tree  species  of  the  superior  or 
first  ^oup  (35  leading  woods)  of  less  diameter  than  40  centimeters 
(15f  inches)  is  absolutely  prohibited.  Regulations  provide  that  the 
timber  to  be  felled  be  first  selected;  provide  also  that  only  certain  of 
the  low-grade  woods  can  be  cut  by  tnose  holding  gratuitous  licenses 
and  those  cutting  firewood  for  the  market. 

Regulations  prohibit  the  felling  of  the  gutta-percha,  rubber,  and 
other  trees  producing  valuable  gums.  They  also  provide  that  when 
the  trees  are  felled  and  piled  notice  must  be  sent  to  tne  nearest  forestry 
ofiicial,  which  official  shall  measure,  appraise,  and  see  that  the  govern- 
ment valuation  is  paid  on  this  timber  before  it  is  removed. 

When  this  timber  reaches  the  market  it  is  again  inspected  by  an 
official  who  carefully  revises  the  classification  of  tne  first  official,  meas- 
ures each  log  a  second  time,  and  sees  that  the  government  is  paid  its 
full  value  for  its  timber.  Each  log  receives  a  bureau  stamp  as  soon  as 
it  leaves  the  forest. 

The  forestry  official  is  strictly  charged  to  supervise  the  work  of  the 
ledger  to  see  that  only  the  proper  trees  are  felled  and  that  tiie  timber 
10  80  haoled  through  the  forest  wa  to  oaiiae  the  least  damage  to  the 
younger  growth.  He  reports  at  onoe  any  viobftion  of  the  foreetiy 
regnlitlmis. 

The  regaktions  pmvide  the  fbrestry  offidals  wUh  the  power  to  fine, 
and  to  sfera  the  movement  of  forest  products  to  the  nuunceti  if  any  of 
its  {Mfoviskms  an  violated. 
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I       BEOOMMENDATIONS. 

Two  ereat  obstacles  are  encountered  in  providing  for  a  forestry  serv- 
ice of  these  islands,  nanoiel}',  a  lack  of  properly  trained  officials  aftd, 
second,  a  ^eat  variety  of  unknown  tree  species. 

The  United  States  tnis  year  inaugurates  the  scientific  exploitation  of 
60,000,000  acres  of  public  forest  land.  The  few  foresters  now  in  the 
States  will  be  offered  inducements  to  enter  that  service. 

Fifty  trained  foresters  would  find  ample  work  in  the  Philippine  for- 
ests at  the  present  time,  but  it  is  doubtful  if  appeals  to  the  forestry 
service  in  Germany,  India,  and  Java  would  result  in  securing  half  a 
dozen  men.  The  great  objection  offered  by  these  men,  as  I  have  stated 
before,  will  be  that  no  provision  is  made  for  retirement  for  disabilitv 
or  for  age.  Life  in  the  Tropics,  and  especially  in  a  tropical  forest,  is 
not  without  considerable  danger,  and  a  foreigner  can  hardly  be  expected 
to  leave  the  forestry  service  m  nis  own  country  to  go  to  strange  lands 
where  pernicious  malaria  or  dysentery  may  incapacitate  him  within  a 
few  months  after  his  arrival. 

These  forests  can  be  properly  cared  for  as  soon  as  trained  foresters 
are  provided. 

It  is  believed  that  a' personal  visit  to  Germany,  India,  and  Java  by 
some  one  interested  in  this  service,  and  with  authority  to  employ,  would 
result  in  securing  a  few  men. 

The  next  difficulty  will  be  found  in  finding  a  market  for  the  several 
hundred  varieties  of  native  woods  found  witnin  a  comparatively  small 
area  in  almost  any  part  of  these  islands. 

The  first  step  in  this  direction  is  now  being  made.  One  hundred 
varieties  of  native  woods  have  been  selected,  polished,  and  labeled,  and 
shipped  to  the  United  States,  where  they  are  to  be  placed  on  exhibition 
at  the  Pan-American  Exposition  at  Buffalo,  and  later  to  be  permanently 
placed  in  the  Agricultural  Department  *at  Washington.  The  exhibi- 
tion of  these  hard  woods  will  interest  our  furniture  makers,  and  may 
tend  to  divert  buyers  f i*om  Central  and  South  America  to  the  Philip- 
pines. A  vast  amount  of  hard  wood  is  imported  into  the  United  States 
each  year  at  a  high  price.  There  is  no  reason  why  many  of  the  Philip- 
pine varieties  of  fine  quality  should  not  find  a  ready  market  with  the 
furniture  makers. 

Many  fine  varieties  of  native  woods  are  not  popular  in  the  Philip- 
pines on  account  of  their  nonresistance  to  the  white  ant  and  climate, 
which  objections  would  not  be  met  with  in  the  United  States. 

The  regulations  provide  for  the  felling  of  all  trees  by  selection. 
Objections  will  be  made  by  the  lumbermen  that  there  is  no  market  for  the 
400  or  600  varieties  of  tree  species  thus  selected.  The  duty  of  finding 
a  market  for  such  varieties  tnus  devolves  upon  the  forestry  bureau. 
There  are  at  present  samples  of  more  than  450  varieties  of  native  tree 
species  in  the  office  at  Manila.  Each  month  will  find  more  varieties 
added  to  this  number,  and  in  time,  after  investigation  of  the  quality  of 
these  woods  as  to  strength  and  durability,  more  varieties  will  become 
popular  in  the  market. 

The  forestry  school  should  be  inaugurated  as  soon  as  possible  at 
Manila  for  the  purpose  of  training  the  present  forestry  officials. 
Very  respectfully, 

Geoege  p.  Ahern, 
Captain  Ninth  U.  S.  Infantry^  in  Charge  of  Bwreau. 

The  Secretary  of  War. 
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SUxUsHcs  of  gams  collected  on  forest  products  from  public  lands,  etc, — Continued. 
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Native  woods  brought  to  market  in  the  Philippine  Islands  from  July  1  to  December  Sl^  1900. 


Names  of  timber. 


Superior  group 

Calantas  (28.457  cubic  feet). 

Camagon. 

Dungon. 

YpU. 

Yacal. 

Molave  (28,709  cubic  feet). 

Narra  (28,149  cubic  feet). 


113,479 


Names  of  timber. 


Superior  group— Continued. 

Teca. 

Tindalo. 
First  group 

Acle. 

Anubing. 

Bansalaguin. 

Baticuling  (5,624  cubic  feet). 


Cubic 
feet 


20,427 
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NamMoltiinlKr. 

Cnblo 

»«..0,>»>.,. 

CDblO 

feeL 

Flnl  BTOUp— Con  tinned , 

Thirrt  group— Continued. 

BBUlinsD  (4,877  uublu  livl). 

BetlB  (isoi  cable  fcrt). 

Lauan  (I01,(i25  eubio  (oel). 

Lmele  anmfuls  (1B.788  cubic  led) 

MaKtHliiuy. 
MiilaHbanE. 

flawnd  group 

1W.112 
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Native  woods  brought  to  markH  in  the  Philippine  Idands,  etc — Continaed. 


RBCAPITULATION. 


Saperior  icroup 

Fint  group 

Second  group. . 
Third  group . . . 
Fourth  group. . 
Fifth  group 


Varieties. 


Total 


9 
10 
20 
91 

ao 

3 


Value. 


lis.  479  ,fl^887.06 


20.427 
148.142 
867,867  , 
208.921 
8.060 


2. 012. 70 

11. 851.  as 

U.0».01 
4.078.42 

ao.60 


163  i    861,886  |  44.97&06 


Increaiied  chaqres,  result  of  second  inipectioD 88.949.47 

Amount  by  timoer 58.926.68 

Firewood 


Charcoal 

Rubber 

Bark... 


5.806.29 

842.60 

148.45 

80. 2S 

Dyewood 868.34 

Gum  mastic 1.260.22 

Vegetable  oil 18.80 

Fines 1.296.07 


General  toUl .' 82.726.68 

Sum  refunded  the  government  of  Negros  for  timber 9'76.42 


Total 61.749.10 

Statement  of  licensee  ieguedfrom  July  7,  1900,  to  May  14t  1901. 


Station  of  for- 
estry official. 


Aparri 


Laoag 


_  10  .. 
Dagupan 
Lubig  ... 


Tarlac , 

Angeles 

San  Fernando . 

Arayat 

Calumpit , 

Orani 

Malabon 

Manila 


Batangaa . . . 
Guinajanga 


Pasacao 
Legaspi. 


noilo 


Province. 


Cagayan  and  Island  Gala- 
van. 

A  bra 

Isabela 

Ilocos,  North 

Ilocos,  South 

Union 

Benguet 

Pangasinan 

Zambales 

Neuva  Ecija 

Principe 

Tarlac 


Timber. 


>Pampanga. 


Bulacan 
Bataan . 

iManila  . 


Morong 

Lsguna 

Cavite 

Batangas 

Tayabas 

Camarines ,  North 

Gamarines.  South 

Albay  

Sorsogon 

Lubany  and  Marinduque 

(islands). 
Bomblon,    Sibuyan,  and 

Tablas  (islands). 

Burias  (islands) 

Ticas  (island) 

Masbate  (island) 

Iloilo,    Panay.   and  Gui- 

maras. 

Capia,  Panay 

Goncepcion,  Panay,   and 

Pan  de  Alucan. 
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3 
2 
3 


1 

2 
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Dye- 
wood. 


10 
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1 
1 
3 


1 

'e' 


Gratui- 
tous. 


Amount. 


2 
8 
1 
8 
2 


6 


47 

1 

2 

8 

1 

6 

11 

15 

48 

18 

2 

44 

48 

20 
60 

16 


10 

4 
6 
68 
6 
9 
8 
7 
8 


8 

6 

28 

28 

2 

8 
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station  of  for- 
estry offldaL 

Province. 

Timber. 

1 

9 

4 
3 
1 

2 
2 
3 

Fire- 
wood. 

Rubber. 

Dye- 
wood. 

Gratui- 
tous. 

Amount. 

Oflbn 

Ceba  and   (islands)   Ga- 

motea 
LcTte,  Mailpipi,  Caman- 

day,  and  Kliran. 
Samar r ..,,,  r .. 

1 

1 

1 
8 

10 

Gatbalogan 

5 

Zamboanffa,  Mindanao — 
Surlgao,  Mindanao,  Bucas, 

and  Dinant. 
Matti.  Mindanao 

3 

1 

10 

1 

2 

2 
3 

2 

8 

6 

Baillan  (islands) ....,,. 

8 

TntAl  amniini. 

;^18 

169 

32 

10 

21 

580 

Siatemeni  of  private  woodlands  registered  in  the  Philippine  Islands  as  per  article  75y  forestry 

regulations,  Manila,  Philippine  Islands,  May  14,  1901. 


Provinces. 


Romblon  (Sibuyan,  160  hactareas  91  areas  50  centi;  Tablas, 

499  hectareas  1  area) 

Tarlac 

Pampanga 

Davao  (Mindanao) 

Mindoro 

Isabela  de  Luzon 

Bataan 

Pangasinan 

NuevaEcija 

Laguna 


Number 
of  regu- 
lation. 


1 123,476  acres. 

In  Februarv  the  nationalities  of  owners  of  68  woodland  tracm  registered  were  as  follows:  Spanij*!!,?; 
German,  5;  English,  1;  Filipino,  55. 

After  announcement  of  passage  of  Spooner  amendment  quite  a  number  of  titles  were  presented 
and  6  were  found  eligible  for  registration. 

Land  of  religious  orders  not  yet  presented  for  registration. 


NOTES  ON   GEOGRAPHY   AND  POPULATION    IN   THE   PHILIPPINES. 

Philippine  Islands:  Magellan  landed  inCebul521;  Manila  occupied  1565  by  8al- 
cedo.  Latitude,  4°  45'  north  to  21**  north;  lonj^itude,  11(5°  east  to  127**  east.  Charts 
show  948  to  1,725  islands.  Areas  given  by  Philippine  Commission,  119,542  square 
miles. 

Acres. 

1874— Vidal— Area— Map— Coella 71, 989, 385 

Map,  Hydrographic  Office 7.^,345,415 

Per  annual  statement 73, 009, 495 

GBOCiRAPillC  STATIHTItU 

Acres. 

1876— Area 69,756,245 

City  property 432,625 

Cultivated  land 6,632,641 

Uncultivated  land 12,163,746 

Forest  land 51,687;248 

1800— Jordana.  area  approximated 69,160,000 

Area  caltivated  hmd 6,176,000 

1800— F«iiando  Oufcro,  forest  area 48,112,980 

Land  occupied  by  Moros  and  independent  tribes 24,700,009 
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1  iDI-llUlai  UatllUllMII«.  l.llhallK,  BIKl  llln. 

'Nirtlncloillnft  nonli  I'anK"*' 
■lucludaTlcau,  MO>quaicinIlF>. 

Itlande  between  IOOan(H,SOO«|iiarp  milps 1 

Sm&llor  ielanilB  mentioneii I 

Population  as  given  by  comniisHiuii 8,000,0( 

Population  per  square  mile ( 

Btate  of  ^lontana,  ri<-]i  in  aftririiltiiral,  mininfi,  anil  timber  land,  ehowa  by  last  oenai 
population  of  1^  per  H(|iiart  milu.  Pliilipi>in('  IkIuiiiIb  have  a  population  per  squw 
mile  forty-five  tiwee  greater  tlian  tltat  ol  Muutan». 
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CHIEF  OF  THE  DIVISION  OF  INSULAR  AFFAIRS 

SKCHETAIiV     OF    WAR 

i 

THE   YEAR    1901. 

1 

1 

Hhbuhh 

REPORT  TO  THE  SECRETARY  OF  WAR  BY  THE  CHIEF  OF  THE 
DIVISION  OF  INSULAR  AFFAIRS  OF  HIS  OFFICE. 


War  Department,  October  23^  1901. 

Sib:  In  obedience  to  your  direction  to  prepare  for  you  a  statement 
showing^the  organization,  present  functions,  and  work  accomplished 
by  the  Division  of  Insular  Affairs,  I  have  the  honor  to  submit  the  fol- 
lowing report: 

The  Division  of  Insular  Aflfairs  is  that  branch  of  the  OflSce  of  the 
Secretary  of  War  to  which  are  referred  all  matters  pertaining  to  the 
civil  affairs  connected  with  the  governments  of  Cuba  and  the  Philip- 
pine Islands  as  distinguished  from  those  of  a  purely  military  chamcter. 

Organization, — It  is  subdivided  into  the  following  branches:  Cor- 
respondence, records,  law  oflScer,  accounts  and  statistics,  compilation 
ana  translation. 

C(/rresp(mdenc€. — This  branch  receives  and  answers  written  com- 
munications and  conducts  general  correspondence.  It  is  also  charged 
with  the  research  of  records,  the  preparation  of  memomnda,  and  the 
framing  of  such  orders,  circulars,  and  regulations  as  by  direction  it 
submits  to  the  Secretary  of  War.  This,  branch  is  conducted  under  the 
direct  personal  supervision  of  the  chief  of  the  division. 

Records, — This  branch  records  all  papers,  documents,  and  books 
that  pertain  to  the  affairs  of  the  division.  It  also  distributes  printed 
circulars,  orders,  documents,  reports,  and  publications  containing 
information  about  Cuba  and  the  Philippines. 

Law  officer, — The  service  perfonnea  by  the  law  oflScer  consists  in 
investigating  such  propositions  of  law  as  require  consideration  in  mat- 
ters relating  to  the  administration  of  civil  affairs  in  the  islands  under 
the  jurisdiction  of  the  War  Department  and  submitting  verbal  or 
written  reports  thereon. 

Accou7its. — ^This  branch  examines  and  checks  all  accounts  of  insular 
revenues  and  expenditures  in  Cuba  and  the  Philippine  Islands,  makes 
a  permanent  record  thereof,  and  exercises  supervisory  control  over 
the  accounting  system  in  the  islands  named.  In  other  words,  it 
operates  as  a  comptroller's  check  or  review  of  the  independent  audits 
in  those  islands. 

Statistics. — The  statistical  branch  records,  compiles,  and  publishes 
full  statistics  of  the  insular  commerce,  shipping,  and  immigration. 

Translatio7}s. — ^This  branch  is  charged  with  the  translation  into  Eng- 
lish of  Spanish  laws,  decrees,  communications  and  other  papers;  and 
with  renaerinff  into  Spanish  such  official  publications  and  papers  as 
may  be  needea  for  use  in  the  idands. 

VompilaUon.--l\A&  bnmch,  reoently  orauiiied,  eoUeots  and  com- 
piles Boeh  data  in  the  division  as  is  directed  to  be  published. 

i^mofUM^.— The  personnel  of  the  division  now  consists  of  2  United 
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Stat(»s  army  oflSrors,  I  civilian  law  officer,  42  clerks.  4  messengers,  and 
1  lalKircr. 

In  addition,  there  arc  employed  on  tem|)onirv  work  pertaining  to 
the  island  <»f  Culwi  l^  clerks  and  1  messi*njrer. 

The  force  is  distri)>uted  as  follows: 

Corn*iMiiM!t»ntv  ( 7  ckfrkn,  2  Ille^4H'n|^•nl) » 

K4'<'<>niH,  (l(K*uiiic*ntH,  aii<l  mailing;  <  9  clerkp,  2  inenfiengen*,  1  laborer) 12 

AccuuiitH  and  HtatiHticH  ( 21  flcrkn,  1  tiicHHen^r)  22 

I -aw  oHiif  r  ( 1  clerk ) 1 

(kiiiipilation  ami  tranHlati«)n  <  7  rlcrkn,  1  tiK-wciigt* r) 8 

S*»ven  of  thcs4»  are  in  the  classified  servii'e  under  the  provisions  of 
the  civil-service  act.     The  remainder  are  temporarj'  employees. 

The  undorsi^niHl  was  detailed  its  chief  of  this  division  February  10, 
19<M).  On  account  of  the  increase  of  work  an  assistant  was  assigned 
to  the  (*hief  of  division  on  «)uly  8n,  11H)1.  This  acc|uisition  has  materi- 
ally ad(h'd  to  the  or^nization  and  efficiency  of  this  offi(*e. 

TRKSKNT    tX'NmONS. 

The  Division  of  Insular  Affairs  is  the  repository  of  all  civil  records 
of  the  governments  of  CuImi  and  the  Philippines  that  do  not  remain 
at  the  island  capitals.  Similar  records  for  the  period  in  which  the 
War  D(»partment  exercised  jurisdiction  over  Porto  Ric#  are  on  file 
here.  All  comnuniic^ations  are  carefully  c^arded  and  recorded,  the 
card  furnishing  a  complete  history  of  eai*h  ease  that  reaches  the  divi- 
sion. For  the  present  these  records  interpret  the  purpose  and  intent 
of  orders,  laws  and  rulings,  and  furnish  the  data  for  the  detennination 
b}'  the  Secretary  of  War  of  civil  questions  that  arise  in  the  government 
of  the  islands.  In  the  future  they  will  furnish  valuable  aata  for  the 
Government  in  r(»si>eot  of  certain  classes  of  claims  that  may  arise  in 
those  islands,  and  in  adjusting  our  I'elations  with  the  governments  of 
Cuba  and  the  Philippin<*s.  From  its  records  the  division  prepares 
and  submits  to  the  Secretary  of  War  such  information  re^nling  the 
islands  as  may  1)0  nHjuired  of  him  by  Congress  or  otherwise  desired 
by  him.  It  tnmsmits  his  instructions  and  orders  to  the  insular  gov- 
ernnienbi,  and  handles  their  corres|x>ndence  with  him  and  through 
him  to  the  other  departments  of  this  Cxovernment,  and  through  the 
State  Department  when  communication  with  foreign  nations  is  neces- 
sary. It  may  l)e  truly  said  that  every  (juestion  involved  in  the  conduct 
of  govc^rnmental  affairs  lies  within  the  possible  sc^ope  of  examination 
by  this  division. 

Many  matters  referred  to  this  division  involve  questions  of  law. 
These  (|U(\stions  are  of  such  diverse  chamcter  as  to  require  extended 
research,  bein<if  questions  of  constitutional  interpretation,  international 
law  and  relations,  militarv  and  martial  law,  the  political  and  munici^>al 
laws  of  both  Spain  and  the  United  States,  as  well  as  the  general  prin- 
ciples and  estal)lished  customs  which  ordinarily  regulate  and  control 
the  action  of  public  officers  and  private  citizens. 

It  acts  for  the  insular  governments  in  the  pro(Hirement  and  trans- 
lX)rtation  of  personnel,  supplies,  and  equipment  that  have  to  be 
obtiiined  in  the  I'nited  States— a  notable  example  being  the  employ- 
ment and  transjwrtation  of  a  thousand  teachers  and  the  purchase  and 
shipment  of  a  complete  Government  printing  plant  for  the  Philippine 
Islands. 
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It  is  the  bureau  of  information  regarding  the  islands,  and  compiles 
information  and  data  to  supply  the  increasing  demand  for  knowledge 
of  them.  Perhaps  its  most  ourdensome  duty  is  meeting  this  demand 
for  information.  This  involves  the  distri})utioii  of  thousands  of 
printed  documents  and  an  immense  correspondence  covering  all  man- 
ner of  inquiries  ranging  from  applications  for  positions,  which  form 
the  subject  of  hundreds  of  letters  each  month,  to  questions  on  land 
titles,  Chinese  immigration,  Spanish  baptismal  certificates,  customs 
regulations,  etc. 

In  the  branch  of  accounts  and  statistics  arc  kept  the  accounts  of  all 
receipts  and  disbursements  of  insular  revenues,  based  on  auditors'  cer- 
tificates, segregated,  classitied,  and  tabulated  in  such  form  that  com- 
Elete  accounting  of  the  (joverninciit\s  linancial  stewardship  may  be 
ad  at  any  time.  The  record  of  imports  into  the*  islands  i»  kept  by 
ports,  by  months,  yeai's,  and  countr\'  of  origin,  thus  affording  at  a 
moment's  notice  a  comparison  of  the  export  of  any  article  from  the 
United  States  to  the  most  ol)scure  port  in  Cuba  or  the  Philippines, 
with  that  of  anv  other  civilized  countrv  in  aiiv  month  and  vear  ol  our 
possession,  to  such  port. 

The  division  is  charged  with  the  preparation  of  tariffs  for  Cuba  and 
the  Philippines,  as  well  as  editing  customs  regulations,  and  with  the 
preparation  of  accounting  regulations.  It  is  the  medium  through 
which  the  vast  commercial  interests  of  the  United  States  are  furnished 
with  trade  statistics,  tariffs,  duties,  and  laws  of  the  islands  and  are 
made  acquainted  with  their  present  and  prospectixe  connnercial  needs 
and  desires,  and  conserves  the  interests  of  American  trade  in  said 
islands  in  as  far  as  is  permitted  ])v  our  international  obligations. 

The  above  is  an  epitome  of  the  duties  with  which  this  division  is 
to-day  charged.  The  performance  of  these  routine  duties  indicates 
the  regular  work  accomplished,  but  in  comi)liance  with  your  direction 
to  make  the  presentation  complete,  your  attention  is  invited  to  more 
important  and  special  w'ork  brought  to  a  conclusion  within  the  past 
year,  or  now  nearing  completion,  among  which  may  be  mentionecf: 

IN    CUBA. 

Bacon  Ti solution, — During  the  sessions  of  the  last  Congress  many 
resolutions  were  passed  calling  upon  the  Secretary  of  War  for  detailed 
information  concerning  money  transactions  in  the  islands.  Among 
these  resolutions  was  oiu^  named  and  passed  by  the  Senate  as  the 
Bacon  resolution,  which  called  for  a  report  in  the  most  mimite  detail 
of  all  receipts  and  expenditures  in  Cuba  trom  the  date  of  the  military 
occupation  to  April  30,  IIMH);  a  stiitement  of  public  works  of  every 
kind,  together  with  the  cost,  necessity,  and  propriety  of  the  same, 
with  copies  of  the  contracts:  a  statement  of  the  ])ersonal  pro[)(»rty 
purchased  or  procured  and  the  disi)osition  thereof;  and  the  huv  or 
authority  under  which  collections  of  reveiuies  and  disbursements 
thereof  w^ere  made. 

The  scope  of  this  resolution  necessarily  entailed  a  vast  amount  of 
labor  upon  the  division.  The  task  required  special  forms  in  addition 
to  those  in  use  by  the  Department.  They  were  at  once  prepared  and 
forwarded  with  instructions  as  to  their  use.  These  reports  were  item- 
ized, checked,  balanced,  and  tabulated  in  this  division  and  transmitted 
by  the  Secretary  of  War  to  the  Senate,  and  were  puoiished  by  that 
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ImkIv  ill  fivo  lurj^o  volumos.  Xo  error  has  yet  >H?en  found  in  this 
work,  nor  rritirism  iimde  of  it  to  which  the  attention  of  this  division 
has  !HM»n  railed. 

TIh»  roiii])ilatioii  !)>•  this  division  oecupied  the  time  of  10  clerks  for 
six  months,  and  for  six  weeks  thos4*  clerks  worked  overtime. 

ptMfal  fnuniji.  In  compliance  with  request*  from  the  Cuban  authori- 
ties the  division  was  concerned  in  the  collection  of  evidence  of  the 
alleged  defalcations  in  the  <h'])artm(*nt  of  |X)sts  of  Culm.  One  of  these 
rec] nests  cont4iined  22  letters  re<|uisit4)rial. 

( 'mitoma  I'tfjiilatlouM  fur  (  'uIhi,  -Thes4»  regulations  were  submitted  to 
the  I)e|mrtnient^  revisetl  in  this  division,  approved  by  the  Secretary'  of 


War,  pronndpitc<L  and  printed. 


,,  _  ^Hin  tariff.  Earlv  in  the  current  yearmanv  protests 
w<»re  received  and  <riti<'isms  made  a^piinst  certain  schedules  of  the 
existini'  Ciibun  larilF.  The  trial  of  one  vesir  had  suinj^ested  to  the  insu- 
lar  customs  authorities  cert4iin  amendments,  extensive  enough  to  indi- 
cate the  wisdom  of  lompiete  revision.  With  this  idea  in  view,  and  under 
the  jK)li<  y  that  any  su<-n  revision  should  l)e  made  with  sole  n»ferenceto 
th(»  inten»sts  of  Culm,  the  Secretary  of  War  authorized  the  convening 
of  a  commission,  to  sit  at  HaMina,  composed  of  three  Americans  ana 
two  Cubans,  the  latter  to  l)e  selected  by  the  prominent  commercial 
interests  of  Cuba.  This  (commission  was  directed  to  afford  full  oppor- 
tunity for  open  discussion.  The  commission  ^ive  public  hearing  and 
draft<Hl  a  iu».w  tjiriff.  To  this  coiumission  were  referred  all  criticisms 
and  sugg(»stions  that  were  received  ait  the  War  Department,  and  it  was 
furnished  all  information  called  for  by  it.  After  the  commission  had 
(completed  its  work  the  Secretary  of  War  decided  not  to  promulmto 
a  new  tairitf,  but  to  correct  bv  order  the  schedules  which  seemed  to 
demand  it  and  leave  to  the  future  government  such  further  re%'ision 
as  that  government  might  deem  wise. 

SjxintMh  IWattj  Claims  CunnnlnHltpn. — On  recjuest  of  said  Commission 
nmch  assistjince  in  securing  information  of  a  contidential  nature  has 
})een  rendered,  for  which  service  acknowledgments  of  thanks  have 
been  received  from  that  body. 

Trauslailon  of  DIarlo  de  StHUpneH, — During  the  last  session  of  Con- 
gress a  S(mate  resohition  wiis  jmssed  ailling  on  the  War  Department 
to  translate  the  **  Diario  de  Sesiones,''  whicli  purports  to  be  an  official 
record  of  the  proceedings  of  the  constitutional  convention  of  Cuba. 
Two  tnmslators  [lave  })een  actively  engaged  on  this  work,  and  it  will 
soon  })(*  ready  for  submission  to  the  Secretary  of  War. 

Thi  const  if  uf!(Hi<il  convoithm  and  <lecto?\d  law. — This  most  impor- 
tant work  in  Cuba  is  so  directly  under  the  personal  supervision  of  the 
Secretiiry  of  War  that  mention  of  it  seems  appropriate  here. 

IN    PHILIPPINES. 

Phllljyplnv  tariff. — The  Philippine  tariff  as  at  first  enforced  b}^  the 
military  governmtMit  was  virtually  the  old  Spanish  tariff,  with  it^s  sur- 
tiixes,  official  values,  and  cumbrous  methods  for  assessment  of  duties. 
From  time*  to  time,  as  military  necessit}'  required,  it  was  amended  by 
military  order.  In  tlu*  latter  part  of  19(X)  many  protests  were  received 
from  the  United  States  I'olative  to  duties  on  American  products  enter- 
ing the  islands  and  from  the  Philippines  against  the  high  tariff  on  the 
necessities  of  life.     The  Secretary  of  W^ar  directed  that  a  board  of 
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ai-mj^  officers  familiar  with  the  customs  administration  in  the  Philip- 
pines be  convened  at  Manila  for  the  purpose  of  revising  the  tariff. 
After  careful  consideration  and  public  hearings  a  proposed  tariff  was 
formulated  which,  by  order  of  the  Secretary  of  War,  was  transmitted 
to  the  Philippine  Commission.  The  work  of  the  board  was  revised 
b}^  that  body  and  tninsmitted  to  the  \N'ar  T)e])artment,  being  received 
last  February.  It  wa.s  then  printed  and  furnished  to  the  press,  espe- 
cially to  all  the  prominent  trade  papers  of  the  country,  and  otherwise 
given  publicity.  Full  criticisms  and  reconunendations  were  invited 
and  many  experts  were  consulted.  Each  provision  of  the  proposed 
measure  was  carefully  investigated  and  considered  and  a  number  of 
changes  made.  The  corrected  draft  of  this  tariff  received  the  ai)[)roval 
of  the  Secretary  of  War  and  was  sent  to  the  Philippine  Connnission 
for  enactment  into  a  law. 

At  the  request  of  the  Commission  a  collector  of  customs  for  the 
Philippine  Islands  was  appointed.  This  otticer,  with  long  and  success- 
ful experience  as  collector  in  Cuba,  had  taken  part  in  the  final  revision 
of  the  Cu])an  tarifl'.  He  arrived  in  Manila  about  the  same  time  as 
this  final  draft,  and  at  the  pu])lic  hearings  held  by  the  Commission  was 
able  to  satisfactorily  explain  the  changes  made  by  the  War  Depart- 
ment. This  tariff  measure  was  adopted  by  the  Connnission  Septem- 
ber 17,  1901,  to  take  effect  November  15,  19()1.  The  measure  was 
translated  into  Spanish  by  this  division,  jind  both  English  and  Spanish 
editions  were  printed  by  the  Government  Printing  ()fhce  in  Washing- 
ton, under  the  supervision  of  this  division. 

]Vifl!j>j)!tir  tedclu rs.  -Karly  in  the  year  the  Phili])pinc  Commission 
authorized  the  employment  of  \S'^^)K)  American  school-teachers  for 
service  in  those  islands.  Although  the  a])pointing  power  was  vested 
in  the  general  superintendent  of  public  instruction  there,  this  division 
was  the  medium  of  communication  between  that  official  and  the  col- 
leges, schools,  and  educational  bureaus  to  which  he  had  delegated  the 
power  to  appoint  a  designated  iuunl)er,  and  also  to  the  teachers.  The 
assembling  of  these  teach(U's,  arranging  trans[)()rtation  for  them  and 
their  families,  and  answering  the  flood  of  inquiries  from  successful 
and  disappointed  applicants  put  an  innnense  extra  l)urden  on  this 
office. 

Most  of  these  teachers  have  been  landed  in  Manila,  some  six  hundred 
being  conveyed  on  a  special  transport.  Teachers  who  have*  already 
arrived  have  been  assigned,  and  the  innnense  work  of  establishing  an 
educational  system  in  those  islands  is  therefore  inautrurated. 

PriH'hivhd  supcrri.sitrs. — In  May,  11M)L  a  recjuest  came  to  send 
innnediately  twenty  competent  engineers  to  })e  assigned  on  airival  as 
})rovincial  su^x^rvisors  of  puldic  works  in  the  provinces  to  which 
provincial  civil  government  had  been  extended  by  act  of  the  Philip- 
pine Connnission.  These  engineers  were  ol)tained  by  conditionally 
delegating  to  twelve  prominent  schools  of  engineering  authorit}^  to 
designate  one  or  more  of  their  graduates.  These  gentlemen  have 
arrived  and  have  entered  upon  the  discharge  of  their  functions  in  the 
development  of  those  islands. 

Estmlishment  of  civil  aavemment, — By  order  of  the  President 
this  governmjei)t  was  installed  on  July  4,  1901,  by  the  appointment  of 
Hon.  William  H.  Taft  as  civil  governor  of  the  Philippine  Islands. 
On  September  6,  1901,  by  direction  of  the  President,  through  the 
Setrretary  of  War,  the  Philippine  Commission  passed  an  act  providing 
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for  tho  orf^fanizHtion  of  a  dopirtinont  of  the  interior,  of  eommeree 
and  iM)li(M\  tinanco  and  justice,  and  imWii*  instruction.  There  are  on 
file  in  this  division  copies  of  228  acts  ])itssed  by  the  Philippine  Com- 
mission. 

PlilUpjtlin  jnihlir  nrlntlnq  plant, — By  cable  dated  May  6,  1901,  the 
Phili))pine  Commission  i*allea  attention  to  the  exorbitant  mtes  and 
inade<|uate  fa<*ilities  for  printiiuif  in  the  Philippine  Islands,  and  re- 
(lue^ted  the  estal)lishment  at  ^lanila  of  a  public  printin|^  office.  By 
direction  of  the  SiM-n^tary  of  War  this  division  was  charjjed  with  the 
purchase  of  the  machinery,  ecjuipment,  and  supplies  for  this  plant,  and 
securing  the  services  of  a  comi>etent  forci*.  of  operators.  Disinterested 
l>arties  wer(»  consult(^d,  siHM'ihcations  for  ]>ids  prejian^d,  and  advertise- 
ments for  pro(M>sals  mmie;  machinery,  equipment,  and  supplies  pur- 
chasiMl^  and  s|u])pin^  arrangements  c<mipleted.  The  plant  and 
employees  are  en  route.  It  is  hoi)ed  that  by  the  1st  of  January,  1902, 
the  PHilippine  iniblic  printing  office  will  )k'  in  operation. 

This  plant,  tnough  smaller  than  the  Government  I*rinting  Office 
here,  is  more  complete,  in  that  it  will  b<»  e^juiDped  with  Rnotype 
machines  and  photo-<Migraving  outfit. 

dii'n  nrij  and  v,vvhan{fv, — Ihis  subject  hits  receivcnl  much  considera- 
tion, and  a  memonindum  setting  forth  the  records  of  this  department 
and  the  pnictice  of  tlie  other  executive  de))artments  was  submitted  to 
the  Secretarv  of  War  and  ti-ansmitted  to  the  Senate  and  House  as 
inclosure  to  fetter  of  the  Si»cretary  on  this  subject,  and  was  published 
as  a  House  document.  Recently  an  expert  has  Ixien  sent  to  Afanila  to 
confer  with  the  Philippine  Commission  and  investigate  existing  local 
conditions. 

He  will  make  a  written  report  to  the  Secretary  of  War,  which  in 
connection  with  other  data  in  the  War  Department,  maj-  prove  useful 
in  determining  what  is  ne<*essary  for  the  establishment  of  a  sound  and 
suitable  currency  and  linking  system  in  tho  Philippine  Islands, 

Smrial  lyport  of  ih  hiw  opiccr, — The  service  of  tnis  officer  has  l>ecn 
invaliaible  to  the  Uepurtment. 

Sevenil  special  reports  have  l)een  rendered  by  him,  i*equiring  deep 
research  and  exhaustive  investigation.  During  his  assignment  three 
reports  have  l)een  pu))Hshe(l  hy  Congress  for  distribution  as  Congres- 
sional documents  and  four  have  ))een  printed  for  distribution  as  War 
Department  publications.  A  recent  order  of  the  S<»cretary  of  War 
provides  for  the  publication  in  book  form  of  a  number  of  such  reports 
in  which  uuestions  of  general  interest  and  application  have  been  dis- 
cussed, 'i  he  character  and  extent  of  the  work  i)erformed  in  the 
discharge  of  his  duties  is  set  forth  iii  the  appended  report  of  said  officer. 

liules  and  //isfrarfJons  ('in\rrnif  ihr  accounthuj  sifntetn  !n  CuJki  aiul- 
the  ]^/i!I!j>jy!n(s, — The  application  of  the  rules  and  instructions  which 
had  been  in  opcmtion  since  July  1,  1891),  had  shown  them  to  need 
revision  on  lines  more  nearly  analagous  to  the  pmctice  followed  in  the 
United  Stiites.  New  rules  and  instructions  for  accounting  and  auditing 
were  therefore  pre])ared  and  promulgated  February  23,  1901. 

There  is  a  double  aspnt  to  the  auditing  of  the  accounts  of  the  mili- 
tary governments  under  the  War  Department  in  the  islands:  one  is  the 
responsi})ility  of  the  officers  who  handle  insular  funds  to  tne  govern- 
ments of  the  islands;  the  other  is  the  responsibilitv  of  these  govern- 
ments to  the  Government  of  the  United  htatt^s  at  Washington,  whose 
duty  it  is  to  see  that  all  the  checks  and  saft^guards  which  C5>ngi'ess  has 


DIVISION    OF   INSULAR    AFFAIRS.  747 

placed  about  the  public  moneys  here  have  also  been  applied  to  the 
revenues  of  the  islands. 

Philippine  GazetteiYi', — This  division  is  now  engaged  in  the  compila- 
tion of  a  gazetteer  which  aims  to  })ring  together  reliable  information 
regarding  the  government,  commerce  and  industries,  geography,  and 
the  agricultural,  mineral,  forest,  marine,  and  other  physical  resources 
of  the  Philippine  Islands. 

It  will  contain  an  alphabetical  and  descriptive  list  of  the  islands, 
provinces,  districts,  townships,  cities,  towns,  hamlets,  ranges,  moun- 
tains, peaks,  volcanoes,  rivers,  seas,  straits,  gulfs,  sounds,  bays,  har- 
bors, ports,  lakes,  promontories,  capes,  points,  light  houses,  and  other 
mapped  objects  and  places.  This  feature  of  the  work  will  comprise 
about  eleven  thousand  names  and  descriptions,  and  it  is  })clieved  that 
this  work  will  be  of  value  to  all  classes  of  people  interested  in  the 
archipelago.  It  will  be  ready  to  submit  to  the  Secri»tiiry  of  War  early 
in  November. 

PhUlppims  Mhllography. — The  division  has  also  compiled  a  bibliog- 
raphy of  the  Philippines.  It  has  been  gathered  from  many  sources, 
and  includes  the  comprehensive  collection  in  the  Library  of  Congress 
at  Washington,  lists  received  from  oflicers  of  the  Army  serving  in  the 
Philippine  Islands,  and  the  collection  of  mamiscriptsand  tiles  com[)iled 
by  Dr.  Tavern.  It  is  brought  down  to  a  late  date,  and  will  contiiin 
more  than  fifteen  hundred  titles,  exclusive  of  the  Tavera  group.  It  is 
believed  that  this  work,  which  is  nearly  completed,  will  conmiend  itself 
to  the  8ecretar>^  of  War  as  woithy  of  publication. 

(■lahns. — There  have  been  tiled  in  the  Insular  Division  a  large  num- 
ber of  claims  based  on  tlie  use  and  occui)ation  of  real  estate  by  military 
forces  of  the  United  States  and  the  authorities  of  tli(»  military  govern- 
ments, the  taking  and  use  of  personal  property  by  tiic  milit4iry 
authorities  of  the  United  States  and  the  autnorities  of  the  military 
governments,  damages  occasioned  by  military  o[)erations  and  conduct 
of  soldiers  in  Porto  Rico,  Cuba,  Hawaii,  and  the  Philippines. 

In  many  of  these  cases  it  was  diflicult  to  ascertain  whether  the 
claimant  asserted  liability  against  the  Federal  Government  of  the 
United  States  or  the  military  gov<'rnment  of  one  of  the  islands.  In 
cases  in  which  it  appeared  that  the  lia))ility  asserted,  if  existing,  attached 
to  the  military  o-overnment,  the  claim  was  referred  to  the  authorities 
of  the  military  (government  for  settlement.  The  cases  in  which  it 
appeared  that  the  liability  was  asserted  against  the  Federal  (iovernment 
of  the  United  St-iites  were  transmittinl  to  the  piojx'r  bureau  of  the  War 
Department,  or  disposed  of  ])V  the  Secretary  of  War,  u[)on  rej)ort  from 
this  division.  A  number  of  these  claims  asserted  a  liability  which,  if 
existing,  attached  to  a  municipality  in  on<^  of  the  islands.  In  such 
instances  the  claim  was  disj)osed  of  hy  notifying  the  claimant  to  apply 
to  the  courts  of  the  island  in  which  the  municipality  was  situated. 
Where  it  appeared  that  the  claimant  was  an  alien,  li(»  was  recjuircd  to 

fu'csent  his  claim  to  the  State  Department,  through  diplomaticchannels, 
or  consideration  in  that  Department.  A  munber  of  these  claims  have 
been  disposed  of  in  this  manner  and  there  still  remain  some  200  just 
received. 

No  attempt  has  })een  made  heretofore  to  present  a  comprehensive 
review  of  the  record  made  by  this  division,  and  it  is  realized  that  the 
foregoing  but  inadequately  sets  forth  the  chamcter  and  volume  of  the 
work  of  the  Division  of  Insular  Affairs. 
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Fi»r  :i  inon'  (l4'tnilt*<1  ucMiiiint  <»f  th«*  work  wrformwl  bj'  the  law 
ollinT,  till*  t'(»rr4*H|NijMi<'nri'  fininch.  tho  nM*(»ra  Iminch.  tho  ar^'ountM 
iiiul  statist ii-s  Unincli.  and  thr  ('(iiii{»ilatioii  Imiiich,  and  f<»r  the  ivcom- 
iii('iidati(in>  nf  thi>  iindi*i'si;riii>tl.  as  well  a.s  for  a  short' histork'al  j^koti'b 
of  tin*  tlrv4>l<»|)niciit  of  th(*  division,  attention  is  ivspei'tfulU'  invited  to 
till'  :ip|)('iidirr<«  liiTfiinti)  attarhod. 

U(>s|N*ct fullv  MihrnittiMJ. 

C'lakkm'K  U.  K])Wari>s, 

Vhiffnf  Z)/VvV*/V//*. 
Till'  SKrUKTAKV    OK    \V.\H. 
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Appenihx  "A.'' 


'he  servite  jujriurmoil  by  (In-  law  rilli('iT,  (liviHii.m  di"  iiifular  nffaira.  War  Dojiftrt- 
Dt,  con^iute  in  invt^tigBliiigsuch  propoHitiuiis  uf  law  us  rcouire  coiiHiilcration  in 
tbiie relating  to  the  ffl ministration  of  Uie  pivemmentof  dvil  affairs  in  the  ineular 
HHnons  of  the  United  Plates.  The  CjuetitionH  thus  arising,  when  presented  to  the 
r  Department,  developed  a  brood  ^eld  for  inveetiKHtioii.  ineludinj;  the  law  of 
ttKry  occupation:  the  lawn  ani.UiBasids  of  civilised  wanare;  international  law,  inter- 
tation  of  the  {'onulitiition  ijt  the  Cinited  Stateii;  interpretation  of  treaties  respect- 

tfae  territories  subject  to  military  occupation;  the  status  of  the  territoriee  and 
ftbitanta  ai^juiri'd  ihirini^  the  war  with  Spain;  the  laws  of  Spain  rendered  ineffect- 

Ot  remainin);  In  force  in  said  tslandii;  the  effeet  of  the  traiisler  npiin  the  oblif»- 
a  of  the  prc\'ioiiH  sovereignty;  the  rights  of  individualg  and  conimunitiea  flffected 
theBction  of  the  military  mivem  men  t;  the  administration  of  military  go  vemraejit 
dvilian  oHii-ialit,  and  the  law  respecting  claims  against  the  United  States  liaaed  on 
itary  operations,  encampment  of  troops,  conduct  of  soldlerH,  etc.,  in  territory 
icted  bv  the  wai 


:™„7,i,. 

.■  iDBiiv  i|Ut*ti()ns, 

adherence 

(..  rule,  already 

icii  hail  rj., 

.tbL-enimii.inllv. 

SHi::" 

into  the  licld<;i  . 

i'iTiilinBtaiiceHo[|irevionnai-ijiiif-itii)nwc)I  forcijiii  territory  h^ the  I'nit^d 
tw^  and  to  learn  how  the  ijuestioDS  had  1>cen  Uealt  with  by  the'legislativeand 
NUUiltrative  branches  of  the  Government  nt  the  United  States.  To  ascertain  the 
ittnent  accorded  by  tlie  lewslative  branch  of  our  Government  to  the  territory  and 
ilbttents  of  the  Northwest  Territory,  Louiaiouu,  east  and  west  Florida,  Texas,  New 
Xieo,  and  upi>er  California,  Or^on,  Alaska,  Samoa,  the  Gnacio  Islands,  and  the 
woiian  Isian'la,  required  a  review  of  Congreaeional  deliate  and  lej^lation  extend- 
over  more  tlinn  one  hundred  years;  while  the  treatment  afforde<]  by  the  admiu- 
■Uve  bmin'li  reijnired  a  review  of  the  reports  of  the  wveral  departments  of  that 
neb  embodied  in  many  annual  and  special  reports  to  Congress  and  now  buried  in 
k  terra  incognita  known  as  Contn'ei«ional  documents.  This  investigation  also 
Itt^ed  an  examiiiation  of  the  reconla  of  the  War  and  Treasury  Departments,  which 
idled  in  securing  valuable  data  not  theretofore  published. 

!»  examination  of  this  broad  field  of  jntorniaiinn  ilid  nut  ftirnlr^h  prccflent  or 
ilaoce  fi>r  diflposintE  o(  all  the  quesliiiii--  pd-inhil  i.i  i  ..i''>|.,i'  iii<  !■  ,.  ln-i.pii  nf 
ChinewlroiJi  the  Philippine)  or  the  ■      ■:■!    ■■■  .      .■    1--  c.t 

xico  and  Ronth  AmeriLM  States  whi.-.:;.  I  :  ;     ■      ■>■     ■  ,ri,r-^ 

«cnine  nil -('Salary  for  the  Secriitary  In  .1.  ii'i r     ■n,,.    .;  ,1  in:!- iiii'-ui.ri'-  hy 

^>plicitUon  of  gi'neral  principles  or  tin:  i-.\i-ii  ir-v  ni  miii^.i! >  .ii.ii  li'ii  il  > . 
'he  law  oflicer.  division  of  insular  affairH.  having;  iMiii|ik'teiI  hi^  inw^-iiuiLilon  i>f 
IMStion,  reports  thereon  to  the  (Secretary  of  War,  cither  nrally  i>r  dv  means  of  a 
IIDDilication  to  the  parties  inlereele<l  or  afiefted,  to  U'  figne"!  Iiy  Ibe  Sci'relary; 
]}■  written  rejiort,  conusUng  of  a  comprelienKi\'c  a'Vieiv  of  the  iiiatlem  diadotted 
hJH  inveetifiations.  Theae  reporta  are  n.  i  )i;.;i.  i  il  .1  .  -hilis.  They  are  intended 
>e  of  use  and  l>enefit  to  the  t^retary  <     '  <    .    1 1  a  deturmi nation  o[  tho 

ttere  to  which  tho  diwniKslons  reliiii'      ' :  .    -  '  i  i  iixirts  are  conaidePBd  an 

.fidential,  and  are  not  given  out  exce]piiii'.  »  inn  iru;.  .i  l>y  tho  Swrelary  of  War. 
«!«nt  order  of  the  Bei^retary  providei^  kn-  tiii^  ptii.liuiimii  in  liook  form  of  n  nuro- 
of  said  reportfi  in  which  qneatiom  of  gunerul  iuUirrat  and  application  have  been 
nueed. 
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Of  Xhv  re|»<>rtH  pn^pan**!  )»y  tlu'  law  ofR<-er  of  the  rHvinion  of  InFtilar  Affain>,  three 
have  fM'on  pnhli}<he(l  hv  (Vingrefv  for  (liftrilmtion  ai*  Con^n^monal  «loimmentia  and 
four  have  )NH*n  printi'il  {or  diHtrihution  art  War  ]>eiiartment  puf>li<'ation}'. 

The  rhanuter  an<l  extent  of  the  work  jierfonne*!  in  the  thnchai^j^*  of  the  duties  of 
law  nf!i<;er  (»f  ih'it*  divinion  in  nhown,  in  part,  hy  the  titU*Mto  tvrtain  ri^jtorti*,  as  follows: 

**  The  [»owerH,  fiHietionia,  and  duti(*H  of  the  niilitar}'g«n'emnientf*  maintained  f>y  the 
I'nite*!  Stat^'H  in  the  if«lan<lH  latelv  cihUnI  and  relinquishe*!  !»v  the  (iovemment  of 
Spain.'* 

''Ix*khI  HtatUH  «if  the  territory  an«l  inhahitantn of  theiHlan<lKai'<iuiru<lhy  the  rnit4*«l 
Stat«»H  during  the  war  with  Sjiain,  <'<»nHidere<l  with  referenot^  to  the  territorial  Ixiund- 
ari(*H,  the  (^onHtitution  and  lawn  of  the  UnitiHl  States.*' 

**]neidentt4  in  the  hintorv  of  the  Tnited  States  involving  the  d<H*trine  that  the 
(Vinstitutif^n  and  laws  of  the  rnite<l  Stat4*H  extend.  «'x  proprio  vi^ron*,  over  n(»wly 
ac<|uinHl  territory  uj^on  the  ucfiuisition  Iwinjr  ooniplete<l.* 

"The  [KiHitii HI  taken  hy  the  I..e>riHlative  and  Ex€H*utive  branohiw  of  thi.-*  <roveni- 
nient  respect injf  territory  outnide  of  the  States  of  the  Union,  and  the  n*lati<»n  sus- 
tainiHl  hy  Huch  territory  to  the  tariff  laws  and  statutes  of  similar  rhanuter/* 

'*The  iuHurrtH'tion  ii^ainst  the  niilitarv  >^)veniinent  in  Now  Mexico  an<l  California 
in  1H47  and  1K48/' 

Ah  a  further  showin);  of  the  work  iH»rfonne<l  hy  said  offtc'er,  there  in  hereU»  attache<l 
a  compilation  of  the  synopses  of  a  numlier  of  n*iMtrts  prepan»<I  and  siihmitte<i  hy  him 
(Api>endix  A). 

The  reeonls  of  the  Insular  Division  show  that  IHtt  cases  have  l)et»n  suhniitti^i  to  the 
law  officer  of  this  divihion.  Fonnal  r€»ports  have  l)et»n  made  in  17H  c*ast>H.  (See 
Appendix  B). 

This  showinij  does  not  include  the  numUT  <»f  instances  in  which  sai<l  otlictT  was 
consult^ni  or  n»pf»rttMl  infonnally  on  matters  c<nmei*ted  with  the  divinion,  nor  the 
several  instances  in  which  he  n^jwrttHl  on  matters  fiending  in  other  bureaus  of  the 
War  Department.  I'sually  a  written  report  of  the  law  officer  disius>e}«  a  general 
principle  or  jwlicy,  which,  u])on  ))einK  approve<i  hy  the  Secretary'  of  War,  establishes 
a  rule  appli<^hle  to  many  (*ases  of  like  character. 

There  have  been  tile<l  In  the  Insular  Division  a  larpt*  number  of  claims  made  a^niinst 
the  T'nittNl  States  by  n'ason  of  the  militan*  oiH^rations,  encampment  of  troops,  con- 
duct of  8f>ldier8,  etc.,  in  Porto  Rico,  C'ul)a,  Hawaii,  and  the  EhiHppincs.  The.s**  cases 
were  examined  by  the  law  offict»r  and  their  ^>neral  chanu'ter  as4*ertainc<l;  where- 
upon a  rei>ort  was  pn^jtanxl  classifying  said  claims  and  disposing  of  all  but  alnuit  70 
by  demonstrating  tlie  alvence  of  liability  on  the  part  of  the  lTnite<l  States  or  a  want 
of  authority  on  the  part  of  the  W^ar  Department  to  settle  said  claims.  Pursuant  to 
said  reiK>rt  the  claimants  were  each  and  all  notifieil  of  the  action  taken  ami  a«lvised 
as  to  the  proper  procedure  to  secure  further  consideration  of  their  claims  by  the  sev- 
eral authorities  having  jurisdiction. 

There  has  been  no  diminution  in  the  volune  of  work  required  of  this  ofHec  since 
its  incepti<^>n.  On  the  contrary,  the  work  has  constantly  increase*!.  The  ditUeulty 
of  securing  the  information  necessary  for  tlie  projK'r  detenniuation  of  the  (jnestions 
presented  will  hereafter  increase  in  many  instanct^.  The  controversies  which  will 
arise  in  a<ljusting  claims  to  portions  of  the  public  domain  and  other  ]>ublic  property; 
the  claiuis  of  grants  of  publu!  franchises  from  the  Spanish  Government;  the  claims  of 
exclusive  privileges  to  exercise  rights  commonly  enjoyed  by  the  public;  the  adjust- 
ment of  rights  asserted  by  native  chieftains  and  communities;  tin;  trade  j>rivili^e8 
claimed  by  foreign  nations,  and  controversies  l)etween  individuals  involving  the  exer- 
cise of  s<^venMgn  and  iH>lice  jMiwers,  will  all  require  an  examination  into  the  laws  of 
Spain,  the  pra<*tices  an<l  pn>ce<lure8  under  Spanish  sovereignty,  and  the  many  acts 
and  proceedings  of  the  Si»anish  officials  affecting  said  islands.  Many  <»f  thes<*nues- 
tions  involve  tlie  sovertngn  rights  and  international  relations  of  the  rnit(»«l  States 
and  can  not  1k3  submittefl  to  litigation  in  the  courts,  but  must  be  determined  by  the 
political  branch  of  this  (Tovemment. 

Respectfully  submit te<l.  Ch.\rm->  K.  M  \(;n(>\. 

Iaiw  Officer,  Division  of  Ltsnhtr  AjfalrM. 


List  of  Titles  of  Reports  Submitted  in  Writino  by  the  Law  Dfkk  kr,  J>ivision 

OF  Insular  Affairs. 

1.  The  powers,  functionv*j,  and  duties  (»f  the  military  governments  maintained  by 
the  United  States  in  the  islands  lately  ceded  and  relinquishtHl  by  the  <Tovernnient  of 
Spain. 

2.  Legal  status  of  the  territory  and  inhabitants  of  the  islan^ls  ac(iuired  by  the  I'nited 
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States  during  the  war  with  Spain,  considered  with  reference  to  the  territorial  bound- 
aries, the  Constitution,  and  laws  of  the  United  States. 

3.  Incidents  in  the  history  of  the  Unit4?<l  States  involving  the  doctrine  that  the  Con- 
stitution and  laws  of  the  United  States  extend,  ex  proj^rin  vi^'ore,  over  newly  acquired 
territory  upon  the  acquisition  iK'in^  (•()ni{)leted. 

4.  The  charge  of  inii>erialisni  preferred  a^aiuFt  Thomas  Jeffcixtn  in  the  debate  on 
tlu?  fjouisiana  Purchase,  and  the  eHtablishiucnt  of  civil  government  in  that  territory. 

5.  The  controversy  between  An<lre\v  Jackson,  military  irovcrnor  of  Florida,  and 
Judgr  Fronieutin,  Unite<l  States  judg(»  for  east  and  west  Florida. 

().  The  debate  in  the  Senate  of  the  United  States  in  1^49  led  by  Webster  and 
Calhoun. 

7.  The  {)rocee<lings  inCongre.«sdurin<rtlie  passa^'e  of  the  bill  j)n>viding  f<»r  the  |)ay- 
nient  of  the  purchase  price  of  Alaska. 

S.  The  position  taken  by  the  legislative  and  executive  l)ranches  of  this  (Tovern- 
ment  respecting  territory  outside  of  the  States  of  tlie  Union  and  the  relation  sus- 
tained bv  such  territorv  to  the  tariff  laws  and  statutes  of  similar  character. 

9.  Relation  of  Porto  Rico  to  tlie  tariff  laws  aft»'r  the  exchange  of  ratifications  of 
the  treaty  of  peace  with  Spain  and  prior  to  Congressional  action  in  regard  thereto. 

10.  Report  on  tlie  right  f)f  Spain  to  accept  a  renewal  of  allegiance  to  it  by  indi- 
vidual inhabitants  of  the  territories  accpiired  by  the  Cnited  States  as  a  result  of  the 
Spanish-American  Avar  an<l  to  reinstate  such  individuals  in  Spanish  citizenship. 

1 1.  Memorandum  for  the  Secretary  of  War  in  the  mat-ter  of  tobacco  and  coffee  pro- 
duced in  l\»rto  Rico  iK'ing  admitted  into  Cuba  without  i>ayment  of  custom  duties. 

12.  In  reclaim  of  the  Manila  Railway  Company,  Limited,  for  payment  l)y  the 
Unite<l  Stat<^s  of  interest  on  tlie  capital  invested  in  the  railway  owned  and  operated 
by  said  company  pursuant  to  guaranty  of  sai<l  inten\^t  by  the  Spanish  (Government. 

13.  In  re  ])etition  of  the  Countess  of  P)Uena  Vista  for  relief  from  a  certain  order  of 
the  military  gcnernor  of  Cuba,  and  the  claini  of  Dr.  l)on  ( iustavo  (lallet  Duplessis 
for  similar  relief  and  indemnity. 

14.  Report  on  objections  ma<le  by  the  re])ri'sentatives  of  the  Hongkong  and  Shang- 
hai Banking  Cor]  loratiou  to  act  No.  r>.S  of  the  IMiilijij^ine  Commission,  entitliMl  "An 
act  to  prevent  discrimination  against  tin  money  of  the  I'nited  States  by  banking 
institutions." 

15.  In  r(M)rderof  Major-(7eneral  Otis  requiring  Smith,  lU'll  iVc  (V>.,  a  banking  house 
at  ^hinila,  to  turn  over  to  the  American  authorities  i^^lOO.OOO,  lu»ld  by  sai<l  house  as 
the  jiroperty  of  tlu'  insurgent  forces  in  tlu^  Philij>[>ines. 

16.  The  confiscation  of  private  }>roperty  of  enemies  in  war. 

17.  In  the  matter  of  transmitting  over  tlu'  teleirraph  lines  operated  by  the  military 
government  of  Cuba  messages  re<'eived  from  or  destined  for  points  in  the  United 
States  via  Haiti  and  Santiago  de  Cuba. 

IH.  In  the  matter  of  comjilaint  made  by  tbe  owner  of  the  P.ritish  ve.<^sel  117//  O' 77//' 
Wis]>  because  of  certain  restrictions  placed  by  the  Cnited  States  u]K)n  trade  with  the 
Sulu  Islands,  contniry,  it  is  alleged,  to  the  protocol  of  March  11,  1877,  by  tbe  repre- 
sentatives of  (^reat  Jhitain,  (iermany,  and  Spain;  also  thedeman<l  of  said  owners  fr>r 
$10,0(X)  for  damages  occasioned  by  tlu^  enforcement  of  said  restrictions. 

li).  The  protection  by  the  government  of  civil  affairs  in  Cuba  and  the  Philippines 
of  trade-marks,  registered  prior  to  the  treaty  of  Paris  (IS'KS)  in  the  internatioiud 
registry  at  the  P>ureiui  of  the  rnion  for  the  Protection  of  Industrial  pr<jperty,  P>erne, 
Switzerland,  under  the  international  agreement  concluded  April  14.  1891,  to  which 
Spain  wiifi  a  i)arty. 

20.  In  re  note  of  the  imj>erial  ambas.'^ador  of  (iermany  at  this  capital  to  the  Secre- 
tary of  State,  com})lainiiig  of  the  regulations  an«l  restrictions  of  trade  with  the  inhab- 
itants of  the  Sulu  Islands,  impos«^d  by  the  military  gov»Tnment  of  the  PhilipjMue 
archipelago.  Also  the  correspondi'uce  between  the  Cnited  States  consul-general  at 
Singa])ore  and  the  imperial  consul  of  (iermany  at  that  port  reganling  tbe  closing  of 
the  ports  of  the  Sulu  arcliii)elago  to  foreign  commerce,  by  order  of  the  <'omman<ler 
of  the  I'nited  States  military  forces  in  the  Philippine  Islands. 

21.  In  re  claims  made  against  the  Cnited  States  by  rea.'Jon  of  the  military  opera- 
tions, encampment  of  troops,  conduct  of  soldiers,  etc.,  in  Porto  Rico,  Cuba,  Hawaii, 
and  the  Philippines. 

22.  The  right  of  municipalities  in  Cuba  to  grant  pennission  to  railroad  comi)anie8 
to  cross  or  occupy  highways,  streets,  and  property  oelonging  to  said  municipalities, 
and  the  procedure  to  !)e  followed  in  conferring  such  privflege. 

23.  Report  on  the  attached  draft  of  a  proposed  omer  of  the  military  government 
authorizing  the  organization  of  railroad  companies  in  Cuba,  and  the  construction, 
maintenance,  and  operation  of  railroads  in  that  island. 

24.  In  the  matter  of  an  inciuiry  from  the  State  Department  regarding  the  claim  of 
Merry  weather  A  Sons,  London,  England,  for  damages  occasion^  by  the  refusal  of 
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the  c'liy  of  Manila  to  |ieniiit  the*  furtlivr  I'xctrutioii  of  an  allegiMl  <*(>ntimct  for  the 
mipplying  of  <H>rtain  t\jv  apfiaratiu*. 

25.  The  rlaini  for  $I{0,0()0  pivnented  by  thi*  Anieriian  Mail  SteamHhip  Company  for 
tiervicvM  n^ndennl  the  i'liiUnl  States  iii  towing  the  Tnitcd  Stata*  Army  tnui^wrt 
MrPhrrtott  to  Hampton  Roadf. 

2($.  The  Halary  of  the  govenior-^'nerul  of  C\\\wl  and  its  {Miynient  out  of  the  rev- 
enues of  (.'ulia. 

27.  AppIi<«tion  of  the  purchaserH  of  the  San  Juan  an<l  Kio  Hednid  Tramway  for 
connmiation  of  nale  and  transfer  of  conireKHion,  and  for  i*ertain  privileges  denred 
u]N)n  completion  of  transfer. 

2K.  In  trie  matter  of  annulling;  thealU*p'4i  title  to  the  inland  of  Gala  de  Muertofl 
and  the  phosphate  <le]x^ts  therein,  frrante<l  hv<feneral  Henry  to  Miguel  Porrata 
l)oria  in  1899. 

29.  In  ri>irontract  with  Wolf  et  al.  reff^niin^  the  manufacture  and  use  of  electrozone 
for  puldie  imr)>oHes  in  H alcana,  Cuba. 

30.  In  the  matter  oi  the  claim  of  Antonio  Alvarez  Nava  v  Lobo  for  tlie  sum  of 
$^i(),000  (lama^es  for  lH>in>;  de|>rive<l  of  the  ofTuv  of  notary,  held  by  him  in  Sau  Juan, 
Porto  Ric<»,  under  the  S[ianisn  regime. 

31.  Memorandum  for  the8eeretar>'  <^f  War,  the  (juestions  presented  l)eing as  follows: 

(1)  I)o  the  muni('i]>alitieH  of  Porto  Kieo,  under  the  conditions  now  existing  in  the 
island,  possesH  the  ri);ht  to  i^ontract  loans  and  issue  bonds  for  public  improvementei? 

(2)  What  methcKl  or[)nM'e<lunt  must  l>e  followed  in  exercnsing  said  right? 

32.  In  R'gnuitin);  munici|)al  franchises  by  the  mnnirii)alities  of  Porto  Rico. 

lis.  In  the  matter  of  the  anplication  of  Fennin  y  Sa^rdia,  an  inhabitant  of  Porto 
Rico,  for  comiH)U8ation  for  damages  (K*casioned  by  robbers  infesting  the  l<K<ality  of 
his  residence. 

'M.  In  the  matter  of  the  administration  of  the  estate  of  Ramon  Marti  y  Bu^et,  a 
native  of  Tarragona,  Si>ain,  who  died  at  Heaz,  Santa  Clara,  without  leaving  a  will. 

35.  Inn;  estate  of  Jacob  Dubugue,  dtH^eased,  and  the  administration  thereof  by  the 
military  authoritii^s  of  the  Cniteti  States  at  Cienfuegos,  Cuba. 

36.  In  the  matter  of  the  application  of  Sam  Wing,  a  Chinese  merchant  domiciled 
in  Pn»vi<len<'e,  R.  I.,  fr»r  an  onler  by  the  Secretary  of  War.  permitting  him  to  enter 
the  ])ort  of  Manila,  P.  I.,  and  thenci^  pro<>eed  to  lloilo,  to  tnere  engage  in  business  as 
a  menrhant. 

37.  In  the  mutter  of  the  ap^^lic^ation  «»f  the  Injanl  of  liarbor  works  of  P«)nce,  P.  R., 
to  the  Government  oi  the  Unite<l  States,  asking  for  the  assistance  of  the  (Tovemment 
of  the  rnit<Hl  States  in  se(!nring  the  (xayment  of  a  claim  asserti^l  by  said  lx)ard  of 
haH)or  works  of  Ponw  against  the  (Tovernment  <»f  S|)ain  for  the  sum  of  27,503.06 

SH.  In  n^  application  to  the  President  of  Juan  H.  Calem  t4>  set  aside  and  annul 
certain  judgments  renderiMl  by  the  courts  of  (/ul)a  prior  to  American  occupation  of 
the  island. 

39.  Reix>rt  on  the  application  to  the  SiH*retary  of  War  made  by  Antonio  Diaz 
Hern^ra,  an  inhabitant  of  ("ulwi,  retjuesting  the  Si^cretary  of  War  to  annul  the  final 
decrt»e  of  the  judge  of  San  Antonio  de  los  Haflos  made  May  25,  1897. 

40.  In  the  matter  of  the  ap|)li(!ati(»n  of  Frank  II.  Griswold,  Charles  Bigelow,  Her- 
bert S.  (iriswold,  and  J»>sej>h  J.  McNally,  for  articles  of  incorporation  (treating  a 
coriK)ration  under  and  by  virtue  of  the  laws  of  Porto  Rico. 

If  such  conK)ration  can  not  Ik^  cTeate<i  under  the  laws  of  Porto  Ri(Y>,  as  now  exist- 
ing, tlien  saiii  applicants  <lesire  to  InHjome  incorporated  as  a  Porto  Rico  corporation 
uncier  and  by  virtue  of  the  FcMlenU  authoritv  of  the  Unitwl  States. 

41.  In  the  matter  of  the  ai>pli(^tion  of  ftamon  V^aldez  for  a  rev«H«ble  license*  to 
oiTUpy  and  utilize  the  water  iM)wer  of  I^  Plata  River  in  the  <li8trict  of  Comerio, 
Porto  Rico. 

4 
gov 
ment 

43. 

t^^^fore  imposed  by  said  courts  on  jiersons  convieteil  of  criminal  offenstts  committ<»<l  in 
Cuba,  when  the  con victeil  pi^rsons  are  starving  out  said  s(>ntences  in  prisons  situate<l 
in  territory  now  subje<rt  to  the  sovereignty  of  Spain. 

44.  In  re  re^juest  of  the  military  government  of  Cul>a  that  tlie  War  Department 
rwjuest  the  State  Department  to  apply  to  the  (TOvemment  of  S|)ain  for  release  from 
prison  of  Eulogio  Idulla  Saez. 

45.  In  the  niatter  of  the  contract  })etween  the  United  Railways  of  the  lialmna  and 
Regla  Warehouses  (Limite<l)  and  the  Cuban  and  Pan-American  Express  Com] >any. 

Hi.  In  the  matter  of  the  protest  of  M.  F.  Viondi,  an  inhabitant  of  the  islan<l  of 
Cuba  and  an  attorney  at  law,  against  the  onler  of  the  military  governor  of  Cuba, 
dated  July  29,  1899,  being  No.  184,  headquarters  division  of  Cuba. 
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47.  The  disposition  to  be  made  of  certain  effects  of  Mortimer  Cook,  deceased,  now 
in  the  possession  of  the  military  authorities  of  the  United  States  in  the  Philippines. 

48.  Extradition  of  fugitives  from  justice  who  have  taken  refuge  in  Cuba  under 
miUtary  government. 

49.  In  re  claim  of  Don  Joso  Cagiga.H  againhJt  the  military  government  of  Cuba  for 
damagCH  to  the  tug  Oitalina  in  a  collision  with  the  (iovernment  boat  Xarrisso  Deulofeu 
in  Ha!)ana  Harbor. 

50.  In  re  claim  of  the  F^istern  Extent^ion  Telegraph  (Vmipaiiy  f<»r  payment  by  the 
United  States  of  j^ubsidy  provided  for  by  the  terms  of  the  eoneession  granted  by  the 
Government  of  Spain. 

51.  Claim  of  Vicente  and  Jost'  IJ.sera  relating  to  an  alleged  Sj>anish  conceH^iion  for 
the  construction  of  a  tramwav  on  the  public  highway  from  the  city  of  Ponce,  IV)rto 
Rico,  to  the  liarrio  de  la  Man  ma. 

52.  In  the  matter  of  the  contract  for  a  market  house  at  Sancti  Spiritus,  Cuba,  and 
the  rights  thereun<ler  of  Primitive  Gutierrez,  a  Sj)anish  sul)ject. 

53.  in  re  note  from  the  Spanish  minister  at  this  ca{>ital  to  th(»  Secretary  <»f  State, 
suggesting  the  conclusion  ot  an  agreement  between  the  (lovernnient  of  tla-  United 
States  and  the  Government  of  Spain  in  respect  of  the  disposition  of  the  stationary 
batteries,  war  material,  et<'.,  left  by  the  forci's  of  Spain  in  Cuba  and  Porto  Kico, 
upon  the  failure  of  the  mixed  evacuation  commissions  t<>  agr^M.' as  to  the  title  and 
final  <lisposition  thereof. 

54.  The  concession  to  i-analizt^  the  Matadero  River  from  th<'  Oistina  Bridge  to  the 
Bay  of  Atares. 

55.  In  the  matter  of  the  Sj)anish  conceshion  to  canalize  tlu'  Maladi-ro  Kivtjr  from 
the  Cristina  Bridge  to  the  Bay  of  Atares.     ( Rehearing.  ) 

56.  The  grant  of  franchises  by  Spanish  officials  in  Cuba  after  the  signing  of  the 
protocol  of  August  12,  1898. 

57.  Construction  to  be  given  to  Congressional  enactment  approved  March  2,  1901, 
relating  to  the  pul)lic  lands  and  timber  in  the  PliilippincN-j. 

58.  Insurrection  against  the  military  government  in  New  Mexico,  1S47  and    1848. 

59.  Insurrecti(»n  against  the  military  government  in  California  in  \M1. 

()0.  Claims  of  Jose  Gonzalez  Faut  and  Thomas  Olivari  against  Porto  Rico  for  (lel>t 
owing  them  bv  Si)ain  at  the  time  the  island  was  ceded  to  the  Unite<l  States. 

()1.  Order  ot' the  military  governor  of  Porto  Rico  respecting  the  method  of  pnM-edure 
in  suits  against  Spanish  residents  there. 

62.  Application  of  the  Porto  Rico  Railway  Company  for  payment  l»y  the  rniti^l 
States  of  the  guaranty  under  Spanish  grant. 

68.  Collection  of  customs  duties  on  Spanish  literary,  scii-ntific,  and  artistic  works 
brought  into  the  Phihppines. 

64.  Orderof  themilitary  governorof  Cuba  respectingthe  j)roce(lure  in  ciises  j)en<ling 
in  the  Cuban  courts  on  January  1,  1899. 

65.  Order  of  the  ndlitary  governor  of  Porto  Rico  resi>ecting  marriage  an<l  <livorce. 

66.  In  re  letters  rei]  nisi  to  rial  from  Cuba. 

67.  In  re  authoritv  to  grant  mining  rights  in  ( /uba  and  tlu»  Philij)|)ines. 

68.  Applicati(m  of  Blasini  and  Gavskill  to  bridge  the  Portuguese  River,  Porto  Pico. 

69.  Proprietary  rights  of  the  United  States  to  soil  submerged  by  the  waters  of 
Porto  Rico. 

70.  The  performance  l>y  collectors  of  customs  in  CUiba  of  services  lieretofore  per- 
forme<l  by  consular  agents  of  the  United  States. 

71.  The  claim  of  the  Western  liailway  of  Habana  to  the  right  to  extend  its  line  of 
railwavs. 

72.  I^ropose<l  agreement  lx3tween  the  military  governor  of  Cuba  and  the  biHlioj)  of 
Habana  respi'cting  church  property  in  Cuba. 

73.  The  application  of  the  New  York  and  Porto  Rico  Steamship  Company  for 
revoaible  license  to  construct  wharf  in  harbor  at  Jan  Juan. 

74.  The  claim  of  Dady  <&  Co.  respecting  an  allege<l  contract  to  sewer  and  pave 
Ilaliana. 

75.  Claim  of  Mrs.  Sivori  for  damages  occiisioned  by  the  loss  of  property  allege<l  to 
have  been  taken  by  the  military  forces  in  Cuba. 

76.  In  re  grounding  of  the  U.  S.  transport  MrPlierHun  in  Matanzas  Bav  on  Novem- 
ber 12,  1900. 

77.  In  the  matter  of  the  liability  for  loss  of  5,529  pounds  of  meat  conveyed  on  board 
the  steamship  Manauense  from  San  Francisco  to  Manila. 

78.  Ownership  and  right  to  dispose  of  vessels  disabled  and  sunk  in  the  coastal 
waters  of  Cuba  by  the  naval  forces  of  the  United  States  during  the  Spanish- American 
war. 

79.  In  re  revocable  licensee  heretofore  ordered  issued  to  Charles  B.  Gaskill  et  al. 
to  construct  and  operate  an  electric  railway  on  certain  streets  in  the  city  of  Ponce, 
P.  R.,  and  from  said  city  across  Portuguese  River  to  Playa. 
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80.  In  re  claim  of  Kiniiianuolli,  Rifrra  A  (">«».  f(»r  uMeand  damajce  of  certain  lighters 
seized  and  retaine<l  f)y  the  military  fortVH  of  the  rnite<i  States  at  Fonoe,  P.  R. 

81.  The  proi>OHed  order  of  the  military  governor  of  Porto  Rico  respecting  the  dis- 
ehanre  c>f  eontraetn  t4)  [lay  given  munH  of  money  iii^on  payment  of  95  per  cent  of  the 
amount  calh»«l  for  in  Porto  Ri<'an  ourreney. 

82.  Legal  queHtionn  involviHl  in  determininff  which  is  the  lowest  \M  on  dredging 
in  I*aM»goula  Kiver  and  Horn  Inland  HarlMir,  Mississippi. 

88.  The  right  <»f  foreign  c*omiianies  to  hohl  proj^erty  m  the  Philippines. 

84.  The  demand  for  {layment  of  l)oth  commisnion  and  ex<*hange  for  transmission 
of  money  to  Porto  Rico  and  the  dinburaement  there  l>v  the  fiscal  agents  of  the  United 
States. 

85.  The  api^lication  of  A.  (i.  (rreenwoo<l  et  al.  for  a  railroad  franchise  in  Caha. 

86.  The  leginlative  act  adopt^nl  hy  the  Philippine  Commission  n'latlng  to  the  pos- 
session and  administration  of  the  [>roperties  ami  estates  of  the  College  of  San  Jose, 
Manila. 

87.  In  the  matter  of  115  cases  of  tolMU'co  hroneht  into  CuIjh  via  i>ort  of  Matanias 
IX^remlx'r  18,  18U8,  and  sul)S(H]iiently  transportea  to  Ifahana,  where  said  tobacco  was 
seise<l  by  the  authorities  of  the  United  States  as  contraband. 

88.  Re[)ort  on  the  (juestion  of  inserting  a  chaiye  of  **consi>iracy"  in  the  criminal 
i*omplaints  against  Nei*ly  an<l  KathlNinc,  and  the  adnsability  of  joining  both  defend- 
ants in  one  (^m plaint  which  shall  include  all  the  chaiyt^s. 

89.  Classifitration  of  the  claims  against  the  (rovcmment  of  the  ITnited  States  on  file 
in  the  division  of  insular  affairs. 

90.  The  right  of  ownership  and  to  disi)ose  of  the  moneys  found  in  the  public 
treasuries  of  Spain,  u\Hm  the  city  of  Manila  iN'ing  cxx'upiefl  by  the  military  forces  of 
the  Unite<l  States. 

91.  In  the  matter  of  the  improvement  <»f  tht*  outer  liar  at  Brunswick,  Qa. 

92.  The  duty  collectible  on  wre<*k  of  vi^swl  brought  into  Porto  Rico  and  there  sold. 


Appendix  B. 

OOBBBSPONBEKOE  BRANCH. 

October  22,  1901. 

8ir:  In  compliance  with  your  instructions  to  submit  a  report  upon  the  work  of  the 
correspondeiu*e  branch  of  this  division  since  its  organization,  December  13,  1^8,  the 
followmg  is  resjH'i'tfully  presented: 

During  the  earlier  history  of  the  division  neither  the  number  of  employees  nor  the 
working  room  assigned  to  it  ]H'rmitted  the  separation  of  the  work  into  the  various 
branches  which  later  l>ecame  necessary.  For  this  reason,  as  well  as  the  position  this 
branch  has  l)een  given  in  i>onnection  with  the  administrative  work  of  the  insular 
division,  it  is  difficult  to  miike  a  statement  of  its  work  without  mentioning  portions 
of  that  accomplish(»<l  in  the  other  branches. 

The  character  of  the  corresponrlence  handled  has  constantly  reflected  the  changing 
conditions  obtaining  in  Culm,  Porto  Rico,  and  the  Philippine  Islands.  Daring  the 
earlier  days  of  American  occumtion  of  those  islands  constant  reference  was  necessary 
to  all  available  data  regarding  lonner  laws,  regulations,  and  conditions.  The  military 
governments  of  Porto  Rico  and  the  Philippines  were  already  in  existence  when  this 
division  was  established,  and  on  the  Ist  of  January  following  that  of  Cuba  was  estab- 
lisheii.  From  that  time  thecorresi>ondencerapi<ily  increased.  Public  interest  in  the 
resources  and  conditions  of  the  islands  was  nianifesteil  not  only  by  the  number  of 
inquiries  for  information  and  suggestions  received,  but  also  1)/ the  presentation  of 
numerous  matters  reiiuiring  the  consideration  and  action  of  the  Department  or  that 
of  the  military  governors. 

By  that  time,  with  the  more  coniplet^^  (xx'upation  of  the  islands  and  oi^nization 
of  the  military  governments,  there  arose  many  matters  pertaining  to  the  adminis- 
tration of  affairs  which  were  referre<l  by  the  insular  officials  to  the  War  Department 
for  decision,  which,  in  addition  to  other  cases  presented  directly  to  the  Department, 
involved  constant  corresi)ondence  with  the  various  Executive  Departments  at  Wash- 
ington, which  has  been  continuous  and,  at  times,  voluminous. 

Not  only  did  the  War  Department  receive  from  the  military  government  of  the 
Philippine  Islands,  and  during  the  continuance  of  military  control  in  Porto  Rico,  from 
that  island,  all  cases  which  it  became  n(H*essary  to  present  to  the  State  Department, 
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and  from  that  Department  all  communications  passing  to  those  islands,  but  also  the 
entire  diplomatic  correspondence  of  Cuba,  territory  foreign  to  the  United  States. 

To  this  division  have  also  come  the  various  communications  of  the  State  and  other 
Departments  requesting  information  and  data  relative  to  territory  under  military 
control,  and  the  conditions,  laws,  and  reerulations  there  ol)tainin^. 

In  the  early  history  of  the  division  about  one-half  of  the  correspondence  pertained 
directly  to  matters  connected  with  the  insular  customs  services,  and  wnile  that 
proix)rtion  has  not  been  maintained,  the  number  of  communications  has  hicreased 
from  year  to  year. 

Customs  tariffs  and  regulailon.'^,  and  allud  finestions, — Wlien  the  division  was  organ- 
ized the  first  e<litions  of  the  American  tariffs  for  Porto  Kicoand  the  Philippines  were 
already  in  oi:>eration,  and  that  for  Cuba  had  l)een  a])plied  to  the  port  of  Santiago. 
The  amended  Cuban  tariff  became  effective  at  all  ports  of  that  island  u{)on  occu])a- 
tion  of  the  same  bv  the  United  States  forces  .Tanuarv  1,  1S99.  Trade  with  the  islands 
rapidly  increased,  with  a  much  more  than  j)roportionati»  increase  in  the  corresp)n<i- 
ence  of  this  office  pertaining  to  shipping  regulations,  <luties,  warehousing  in  bond, 
classification  under  the  tarifif  schedules,  etc.  The  custonis  authorities  at  the  various 
ports  submitted  many  questi(ms  for  determination,  in  the  investigation  of  which  the 
experts  of  the  Treasury  Department  courteously  renden^d  valuable  assistance. 

New  phases  of  admhiistrative  work  were  constantly  i>resented,  both  in  the  corre- 
spondence of  the  insular  officials  and  bv  exporters,  and  from  time  to  time  changes  in 
the  existing  schedules  or  regulations  W*ame  necessary.  Tntil  conditions  became 
more  uniform  these  were  effected  V)y  the  pul)lication  of  a  serit's  of  "tariff  circulars," 
of  which  a  total  of  118  were  issued,  only  four  appearing,  however,  after  January  1 ,  IfKM). 

The  preparation  of  these  circulars  involved  much  correspondence,  with  research 
as  to  the  actual  conditions  obtaining,  the  ]>ractice  of  the  customs  authorities  at  United 
States  ports,  as  well  as  examination  into  the  mi^rits  of  the  chums  presented. 
Similar  research  was  required  in  numerous  other  ca^es  in  which  it  became  ap{>arent 
that  their  merits  did  not  render  t^ssential  at  the  time  any  amendment  of  the  tariff. 

The  Spanish  tariffs  in  force  prior  to  American  occui>ation  were  l)ased  ui)on  radi- 
cally dififerent  theories  of  revenue  and  administration  from  those  ])revailmg  under 
the  American  system,  and  in  the  administration  of  the  new  schedules,  as  is  shown 
by  the  correspondence,  every  effort  was  made  to  secure  both  uniformity  and  the  pre- 
vention of  fraud  upon  the  insular  revenues.  To  this  end,  wherever  ])racticable,  the 
precedents  of  the  United  States  customs  service  were  followed,  and  the  underlying 
principles  applied  in  cases  without  precedent. 

Much  special  work  was  performed  in  this  branch  as  a  result  of  the  inquiries  arising 
from  the  consideration  oi  the  Porto  Rican  tariff  in  Congress.  With  the  passing  of 
the  military  government  of  Porto  Rico,  the  antici{)ated  diminution  of  correspondence 
pertaining  to  that  island  was  more  than  offset  by  the  increased  volume  of  that  relating 
to  Cul)a  and  the  Philippines. 

Early  in  1900  a  revision  of  the  Cuban  tariff  Avas  undertaken.  While  this  work  was 
not  dire(^tly  in  the  hands  of  this  division,  much  corres])ondcnce  resulted  before  the 
new  tariff  Ijecame  effective  on  June  15,  11)00.  Uater  the  revision  <»f  the  ('ul)an 
customs  regulations  l>ecame  important,  and  after  long  consideration  was  published 
under  the  promulgating  order  of  June  22,  1901. 

It  had  become  evident  that  the  Philippine  tariff  issued  in  1S98,  based  as  it  was  u])(Hi 
the  former  Spanish  tariff,  reouired  a  thorough  revisi(ni  with  a  view  to  the  promotion 
of  commerce  and  the  reduction  of  the  cost  in  those  islands  of  the  necessities  of  life. 
To  this  end  orders  calling  for  the  appointment  of  a  board  of  army  oflicers  familiar 
with  the  subject  were  issued  early  in  liKX),  and  that  board,  after  months  of  labor  in 
Manila,  submitted  its  report  to  the  Philippine  Commission,  whose  <lraft  of  the  new 
tariff  reached  the  Department  in  February  last.  This  proposed  mea'jure  was  given 
the  greatest  possible  publicity,  and  all  critici.'^ms  and  suggestions  submitted  in 
response  to  the  general  invitation  therefor  were  given  careful  consideration.  After 
receiving  the  approval  of  the  Secretary  of  War,  the  new  tariff  was  enacted  l)y  the 
Philippine  Commission  and  l)ecomes  effective  November  15,  1901.  The  customs 
regulations  of  the  Philippines  are  now  lx?ing  revised  in  this  division. 

In  the  meantime  numerous  suggestions  and  recommendations  concerning  a  revision 
of  the  Cuban  tariff  were  referred  for  the  consideration  of  the  commission  sitting  at 
Havana,  and  other  correspondence  pertaining  to  tariff  matters  received  attention. 
The  proof  reading  and  other  work  performed  m  this  branch  in  connection  with  the 
publication  of_the  various  tariffs  has  taken  much  time. 

General  questions  of  administration. — Consideration  has  also  l^een  given  to  the  many 
questions  arising  in  the  organization  and  administration  of  the  military  governments, 
some  of  which  nave  been  the  occasion  of  voluminous  correspondence.    Certain  of 
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t\u*fe  inattorp  nH|nin'<l  tlu*  iHPuancv  of  civil  onlerH,  taking  the  fonu  of  cijrtTularB  and 
having  the  effin-t  of  law,  relating  to  «irh  mibj<»rte  an  the  following: 

VHlimtioii  at  fon'Un  miiiN  riirrviK  in  the  iiil«n<l:  r«>f(iil«(i<>n  t>(  the  t*(Wfltiiiit  trade:  rctentioa  of 
otncvM  by  thdM'  in4*iiiD)MMit  Ht  the  time  of  Ameriean  (MtMiMtUm:  inamntinc  wrrlce:  ncknowledf- 
ment  of  (lif<lM  hikI  vrrifli-Mtion  of  Ufnil  |Mi|terH:  (l«vlfnuitioii  t>f  fleitutitaneii  for  injular  rrvenuei; 

JxTfomiAiUM*  by  colkrtorH  of  rii*ttnmH  of  I'ertalfi  ntiimiUr  funrtlonii:  extradition  of  tugiUrva  from 
iiNtirc:  I*hllii>pirir  |mwu1  HTiife:  HflininlMretion  of  itoatcM  of  Aineric«n  dyinir  in  Cnba. 
• 

The  <*oiiHi<l<-nition  und  pn^fiaration  of  <lata  upon  aflniinintrative  questions  arising  in 
the  inlandf*  for  their  aiUH^uate  Huhiiiifvion  to  the  Secretary  of  War  Ium  been  an  impor- 
tant function  of  thin  divinion,  an«l  neci*HHarily  much  of  the  detail  of  this  work  has 
lN*en  |)erforine<i  in  the  (*orreHi>on<Ienci*  branch.  Among  the  various  subjecUi  of 
imiK»rtanc<*  thuH  handleil  may  f>e  mentione<i  the  qnet^ioiiH  of  contract  labor,  Chinese 
immigration,  cable  and  other  S|ianiHh  conccMiionn,  franchiHes  and  claims. 

The  «liviHion  iM'ing  the  nuMlium  of  <ronimunication  to  the  insular  authorities  of  tlte 
de<*iHionH  r>f  the  SiH'n'tiiry  of  War  touching  civil  affairw  in  the  inlands  under  military 
(*ontn»l,  thin  bran<'h  ban  Uvn  cliaixc<l  with  the  preiiaration  of  many  letters  and 
cjiblcgramH  Mating  thereto. 

In  no  <»ther  ciann  of  the  work  of  the  oitici'  in  the  great  variety  of  fiibjeets  preflente<l 
more  iiotiit'ublc  than  in  the  deciphering  of  cabU*grams  received  and  in  the  ixxling  of 
thosi*  H<>nt  out.  The  iiigh  cable  rates  to  the  Philippines  make  brevity  very  impor- 
tant, and  in  cabling  constant  rei*ourHe  \»  had  to  the  co<Ie  now  in  use  by  the  Defiart- 
ment,  the  main  }N»rtion  of  which  wan  pn^|iared  l>efure  the  present  insular  questions 
had  Un-ome  of  imiMirtance,  and,  in  c*onse<)uence,  thin  work  n^quires  the  greatest  care 
and  conHumeH  much  time.  The  code,  in  (X)minon  with  such  syptenis  in  general,  is 
inflexilde,  and  with  tiie  wi<lely  different  phraseology  require<l  by  the  ever  changing 
conditiont),  even  the  greatest  care  fails  often  to  secure  the  desired  brevity.  It  is 
hope*!  the  new  t'cnle,  n<»w  underRtcxNl  to  Ihj  in  pnq>aration,  will  effwt  a  large  et-onomy 
in  cable  tolls  and  render  the  work  Ichh  a  tax  u|)on  the  thne  of  the  clerks. 

In  this  (ronnection  there  Hhould  }>e  nientione<l  the  large  amount  of  work  devolving 
u|)on  this  branch  incident  t(^  the  pn']iaration  of  copies  of  pa|)erH  for  transmission  to 
the  inlands  and  to  the  various  exiH*utive  de])artments.  It  has  been  the  constant 
effort  to  retain  original  iMipern  wherever  it  appeared  that  there  was  a  pn>bability  of 
their  presence  in  the  files  being  of  importance  in  the  future,  although  frequently 
such  endeavor  has  l>ei*n  hami)ered  by  the  lack  of  an  adequate  office  force;  however, 
with  the  increaseil  number  of  clerks  this  difiioultv  has  l)een  almost  wholly  overcome. 

Much  time  has  been  given  to  matters  connected  with  concessions  ^^ranted  by  Spain 
and  requiring  the  consideration  of  the  Department.  The  nmnerous  mquiries  relative 
to  new  franchises  have  re<|uired  frequent  citation  of  the  soH^lled  *'Foraker  resolu- 
tion," and  '*8iMX)ner  amendment." 

The  general  question  of  land  titles  has  been  the  subject  of  very  constant  inquiry*, 
regarding  the  execution  and  acknowledgment  of  deeds  and  otlier  instruments,  their 
record,  fees  payable  under  the  law,  etc. — a  correspondence  which,  like  that  on  sev- 
eral other  subjects,  has  l)een  the  outgrowth  of  the  differences  between  the  American 
system  of  transfers  of  realty  and  that  obtaining  under  Spanish  law. 

Great  interest  has  been  manifested  in  the  disposition  of  the  public  lands  of  Cuba 
and  those  in  the  Phili^)pines  fonnerly  belonging  to  the  Crown  of  Spain.  The  lai^er 
portion  of  such  inquiries  has  been  received  from  those  who  claimed  they  wished  to 
secure  homesteads. 

The  extension  to  territory  under  military  government  of  the  protection  afforded 
by  l^nittKl  States  letters  jMitent  has  been  the  subject  of  almost  continuous  inquiry, 
which  frequently-  touched  up<m  the  allie<l  topics  of  copyrights  and  trade-marks. 

The  presentation  of  claims  for  losses  allege<l  to  have  l>een  sustained  as  the  result 
of  military  operations,  etc.,  has  been  the  occasion,  in  the  aggregate,  of  much  corre- 
si)ondence,  both  with  respect  to  those  filed  in  this  division  and  those  undergoing 
investigation  by  the  State  Department  and  by  the  Spanish  Treaty  Claims  Com  mission. 

One  of  the  prominent  subjects  oi  corre6|)ondence  has  been  the  establishment  of 
insular  schools.  Great  as  was  the  interest  taken  in  those  of  Cuba  and  Porto  Rico, 
the  relative  nearness  of  those  islands  made  direct  communication  between  those  in 
charge  of  the  respective  fields  of  work  and  educators  in  the  United  States  so  feasible 
as  to  relieve  this  division  of  much  detail  concerning  the  same. 

With  respect  to  the  Philippines,  the  subject  was  one  wherein  the  division  afforded 
the  only  practicable  medium  of  communication  between  the  general  superintendent 
of  public  instruction  and  the  teachers  whose  apj)ointment  henad  personally  made  or 
delegatetl  to  others.  Unfortunately  premature  publication  w^as  made  in  the  daily 
press  of  the  intention  of  tht^  insular  authorities  to  employ  a  large  number  of  Ameri- 
can teachers,  and  manv  hundreds  of  inquiries  reached  the  De^MUtment  prior  to  the 
authorization  by  the  t^hilippine  Commission  of  the  employment  of  teachers  for 
such  w»rvice. 

J^te  in  1899  and  early  in  1900  it  became  desirable  that  the  initial  purchases  of 
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modem  school  supplies  be  promptly  affected  to  avoid  delay  in  the  organization  of 
8(!hool8,  and  upon  request  of  the  insular  authorities,  cabled  to  the  Department,  this 
division  was  charged  with  their  procurement  and  shipment.  Thin  was  the  first  of 
large  purchases  of  material  for  the  Philippines  which  have  caused  much  correspond- 
ence and  detail  work  in  this  branch. 

In  April  last  there  began  the  great  llocni  of  communiciition?:!  regarding  the  employ- 
ment oi  teachers  for  the  Philipj)ines.  There  devolved  upon  thin  branch  the  labor  of 
furnishing  information  to  thousands  of  persons,  in  addition  to  tiic  voluminous  corre- 
8]X)ndence  with  lumdreds  of  appointees,  each  being  notified  ot  liis  ap})ointment,  and 
often  l)efore  a  definite  acceptance  or  declination  was  given  a  nninbcr  of  conmiunica- 
tions  paased.  Then  followed  the  authorization  U>  the  j)ro]H*r  Departnu'ut  of  the 
Government  for  the  transportation  of  each  teacher,  wIkj,  in  tnni,  was  given  notice 
thereof,  with  circular  letters  designed  to  anticipate  a<lditional  incpiiries  regarding  the 
journey. 

Constant  effort,  however,  brought  the  conespondence  with  those  assigned  to  the 
8|)ecial  teachers'  transport  to  a  termination,  so  that  the  Thcontts  i^aWed  on  tlu* schedule 
time,  July  23,  with  over  500  teachei*s  trained  in  modern  school  methods — the  first 
time,  it  is  believed,  that  such  a  shipload  of  instructors  was  ever  taken  to  a  new  field 
of  labor.  Those  unable  to  sail  on  the  TJiontds  were  iussigned  to  later  transports,  and 
the  correspondence  on  this  subject  appears  to  be  again  a])proaching  its  normal  vol- 
ume, as  the  work  is  sufiicientlv  organized  for  all  ap])licants  to  directly  address  the 
general  suix^rintendent  of  pubbc  instruction  at  Manih^. 

The  correspondence  connected  with  the  j)nrchase  and  shipment  of  the  com])lete 
equipment  oi  the  Phihppine  jniblic  printing  oHice,  as  well  as  the  necessary  supplies 
therefor,  has  demandea  great  attention  during  the  last  six  n»onths.  The  persormel 
of  that  oflice,  which  is  embraced  under  the  civil-service  system  of  the  Philippines, 
was  selected  with  a  view  to  its  fitness  for  the  instruction  of  native  lal>or  and  lience 
calling  for  hif^h  technical  excellence,  and  this  involved  much  correspondence  with 
the  Civil-Service  Connnission,  the  various  appointees,  and  others. 

Appl?  nations  for  positions  in  the  insular  service  have  been  receive<l  in  large  num- 
bers, many  of  them  being  accomj)anied  with  nunirrons  letters  of  recommendation. 
Those  relating  to  Cuba  and  Porto  Rico  have  l)een  approi)riately  answered,  and  after 
the  introduction  of  the  Philippine  civil-service  system  those  rcferriuir  to  that  field 
have  been  furnishe<l  all  available  information. 

Under  an  Executive  order  the  United  States  Civil  Service  Connnission  has  held 
examinations  and  established  registers  of  eligibles  foi-  the  Philij)pine  service,  and  as 
this  division  is  the  medium  of  coimnunication  lietween  the  insular  authorities  and 
both  the  United  States  Civil  Service  ( 'onnnission  and  the  a])i)()intees,  many  letters, 
telegrams,  and  cablegrams  are  pre} )a red  in  this  bran<-h  touching  the  various  })ha.ses 
of  this  work. 

For  several  months  early  in  1901  a  similar  w«)rk  wa^  pcrfornuMl  in  connection  with 
the  a])iK)intment  of  the  several  Philippine  judges  selecte<l  by  the  Commission,  and 
also  the  various  provincial  supervisors. 

Oneof  the  functionsof  thisdivision  early  rising  into  iniijortance  was  thedissemina- 
tion  of  information  reganling  Cuba,  Porto  Kicn,  and  the  Philippines.  Numerous  as 
are  the  publications  of  the  Government  relating  to  the>e  islands,  many  (juestions 
have  constantly  arisen  and  still  appear  in  answer  In  which  lettei"s  nnist  he  pre- 
pared in  a<ldition  to  the  transmittal  of  available  publications. 

A  review  of  the  work  of  this  brani'h  shows  a  great  progress  in  the  organization  of 
the  work  for  the  purpose  of  accomplishing  the  best  results  with  a  minimum  of  labor. 
Extensive  use  has  l)een  made  of  publications,  inclu<ling  specially  prepared  circulars 
and  circular  letters,  by  which  means  thousands  of  imjniries  have  been  answ(;red 
more  satisfiu^torily  than  would  otherwise  have  l>een  possible. 

The  great  interest  of  the  mass  of  the  J ►eople  in  matters  jK'rtaining  to  the  islan<ls 
has  iK^ni  constantly  evident  from  the  nund)ei*s  of  C(nnmunications  i-eceived  touching 
any  phase  of  insular  civil  affairs  ])ronnnently  nuMitioned  in  the  i)ress.  One  marked 
instance  of  this  was  tlie  flood  of  letters  reaching  the  division  relative  to  the  li(juor 
trattic  in  Manila  which  were  apparently  the  outgrowth  of  certain  publications  con- 
taining inaccurate  statements. 

It  has  l)een  found  that  much  time  and  labor  were  saved  by  furnishing  the  press 
with  synopses  of  reports  containing  information  concerning  which  experience  has 
shown  many  inquiries  would  be  made.  The  extent  and  value  of  this  class  of  work 
were  clearly  demonstrated  by  the  space  given  in  many  newspapers  to  the  extracts 
from  the  report  of  the  Philippine  Commission. 

The  importance  of  the  papers  passing  through  this  division,  as  their  natural  chan- 
nel, relating  to  prisoners  serving  sentences  imposed  by  Spanish  courts,  claims,  extra- 
ditions, treaty  and  conceaaionary  rights,  etc.,  naturally  calls  for  deliberation  and  ttie 
greatest  care. 
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At  times  during  the  past  three  years  it  has  been  impracticable  to  handle  tlie  cor- 
respondence with  the  (legree  of  promptness  desire*!.  So  constant  and  ^reat  lias  Ix^ii 
the  increase  in  the  volume  of  work  tnat  for  months  at  a  time  i\w  cU'rks  were  calkNl 
upon  for  much  work  after  the  ordinar}'  office  hours,  often  almost  to  the  limit  of 
endurance. 

The  i)er8onnel  of  the  office  is  comjKJsed  of  sek»cte<l  men,  capable  of  handling  a 
wide  range  of  work  in  lai«e  volume.  They  have  met  the  severe  demands  in  and 
beyond  office  hours  cheerrally  and  with  unceasing  efforts  to  l)e  at  once  aceurato  and 

Erompt.     For  the  past  two  months  the  work  has  l)een  kept  ui>  to  date,  and  it  in 
opeu  that,  aside  from  special  floo<is  of  correspondence,  that   condition  can  be 
maintained. 

Very  respectfully,  Newton  A.  Woodson, 

In  charge  of  (.'urrtSjHnuleju'e. 
Lieut.  Col.  Clarence  K.  EnwARns, 

Chief  Division  of  Jiutular  AJFairH. 


Appendix  C. 

BECOBD  BRANCH. 

Washington,  D.  C,  October  ^2,  1901. 

Sib:  In  oompUanoe  with  your  request  for  a  statement  of  the  work  of  the  record 
branch  of  the  Insular  Division  from  its  beginning  to  the  present  time,  I  have  the 
honor  to  submit  the  following: 

When  this  division  was  created,  in  December,  1898,  the  writer  was  assigneti  to  take 
chaige  of  the  records  with  but  a  single  assistant. 

A  circular  was  issued  announcing  the  creation  of  the  division,  with  explicit  instnic- 
tions  to  fdl  concerned  to  send  to  it  all  matters  touching  the  islands  not  strictly  mili- 
tary, but  the  division  was  new,  the  circular  seemingly  overlooked  in  the  rush  of 
worK,  and  for  a  ^me  the  bulk  of  civil  matters  did  not  come  to  \\». 

It  was  not  loufj,  however,  until  the  many  questions  involving  customs  tariff,  navi- 
gation, immigration,  municipal  governments,  courts,  laws,  claims,  franchises,  eU^, 
all  00  loreign  to  any  bureau  of  the  Department,  brought  the  division  into  notice,  and 
\he  tide  thus  turning  almost  overwhelmed  us  with  quantity,  and  it  is  unnecessary  to 
add  Uiat  the  division  is  now  so  well  established  and  its  functions  so  well  known  that 
with  very  little  exception  all  civil  matters  concerning  the  islands  find  their  way 
here,  as  was  originally  intended,  and  the  record  force  has  grown  from  two  to  ten 
envployees. 

To  this  branch  are  assigned  the  record  of  ail  general  correspondence  and  adminis- 
trative action,  recording  and  classifvin^  insular  information  of  all  kinds,  excepting 
only  matters  strictly  mOitarv,  distrioution  of  documents,  the  division's  supplies  and 
files. 

RECORD  OF  GENERAL  CX>RR£SPOKD£NCE. 

The  record  of  the  general  correspondence  of  the  division  is  kept  on  **  record  ct-rdn,*' 
which  are  numbered  and  filed  consecutively  and  referred  to  by  an  alphal)etio  card 
index  covering  both  names  and  subjects. 

These  reconis  cover  a  variety  of  subjects  which,  if  arising  on  matters  within  the 
boundaries  of  the  United  States,  would  ijermeate  every  executive  department, 
bureau,  and  division  in  W^ashington.  This  will  he  more  readily  understood  when  it 
is  remembered  that  subjects  covering  voluminous  correspondence  include  such  as  the 
modifications  and  revisions  of  the  customs  tariffs  and  regulations  of  Cul>a,  Porto  Rico, 
and  the  Philippines,  navigation,  foreign  and  coastwise  trade,  emigration  and  Chinese 
exclusion,  locid  governments,  courts,  laws,  extradition,  education,  public  lands, 
mines,  forestry,  mmchises  and  concessions,  claims,  patents  and  trade-marks,  banks, 
currency,  depositories,  railroads,  insular  ac(X)unts,  etc. 

The  (uvision  is  at  present  cooperating  with  the  superintendent  of  public  instruc- 
tion in  the  Philippines  in  sending  to  him  1,000  school  teachers,  and  the  volume  of 
correspondence  can  hardly  be  appreciated  by  anyone  not  in  daily  contact  with  it.  It 
is  also  collecting  material  for  a  full  and  complete  public  printing  plant  at  Manila. 

All  this  varied  correspondence  is  recorded  ana  indexed  by  name  and  subject  so 
the  x)apers  are  readily  accessible,  while  the  ret^ord  card  in  each  case  is  a  complete 
short  story  of  it 
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In  many  instances  it  is  found  advantageous  to  reconl  all  correspondence  on  a  given 
subject  on  one  record  card  and  under  one  number,  thus  making  a  subject  record 
rather  than  a  sejja  rate  one  in  each  individual  case.  For  example,  all  the  correspond- 
ence about  duty  on  petroleum  to  Cul)a  in  recordefl  on  one  card.  In  this  way  the 
card  shows  the  successive  Htci>8  tiiken  and  the  last  reconl  on  it  shows  present 
status,  while  the  papers  all  tile  tojjether.  Other  examples  of  .<uch  subject  records 
inchide  tariff  on  specilic  articles,  such  as  tobacco,  coffee,  su«:ar,  lumber,  ^^lassware, 
medicine,  household  furniture,  and  the  like;  als(»  jjeiieral  rej)orts  and  correspond- 
ence on  minerals,  forestry,  charity,  ediic^ition,  })ublic  land,  etc.  Similar  record  is 
also  made  of  each  of  the  sixteen  custoin-houst'S  in  Cuba  and  the  eighty  or  more  in 
the  Philippines,  showing  when  they  were  oj>ened,  the  collector  of  customs,  and  any 
other  data  concerning  them. 

Each  province  and  munciiiality  in  the  Phili])}>ines  in  which  the  Philippine  Com- 
mission has  established  civil  government  has  a  card  on  which  is  recorded  the  act 
organizing  it,  salaries  of  its  j)rincii>al  ofHcials,  their  names,  etc. 

Many  other  cases  and  subjects  couM  be  mentioned,  but  the  above  is  suilicient  for 
illustration. 

It  is  not  possible  to  report  by  actual  c<iunt  the  numlx^r  of  letters  received  and  sent 
by  the  division.  Our  time  has  l>t^en  more  than  fully  occupied  in  making  record  of 
what  has  been  done,  leaving  none  in  which  to  count,  had  we  so  desired;  but  from 
previous  carefully  j»repared  estimates  it  is  believed  that  the  number  of  letters  received, 
from  its  l>eginning  to  date,  will  easily  reach  ()0,0()0,  while  the  letters  and  indorse- 
ments sent  out  will  ]>robably  cover  two-thirds  of  this  number. 

MAOOO.V'S    OCINIONS. 

Growing  out  of  the  various  su]>jecls  covere«l  by  the  foregoing  correspondence  are 
upward  of  lifty  advisory  opinions  rendered  V)y  the  law  otHcer  of  the  division,  copies 
oi  which  are  in  most  insUmces  tiled  with  the  cases  to  which  they  pertain,  and  will  he 
the  subject  of  a  separate  report  ])y  him. 

These  opinions  are  valuable  because  they  deal  in  a  remarkably  clear  manner  with 
subjects  hitherto  practically  new  to  the  Unite(l  States,  for  whicli  there  was  little  or 
no  })recedent,  and  well  deserve  printing  and  binding  f(jr  future  reference. 

HKCOIU)    OF    INSlLAIt    lNKOi{M  ATION. 

This  record  is  made  from  every  authentic  source  avaihible,  such  iis  the  genemland 
special  orders  and  circulars,  the  annual  anil  s|K'ciiiI  reports  of  othcials  in  the  islands, 
acts  of  the  Philipj)ine  Commission,  et<'. 

The  division  is  su[)posed  to  receive  ten  co])ies  of  all  orders  and  circulars  issued  in 
tlu»  islands.  All  these  are  carefully  scanned,  and  tlmse  containing  any  information 
of  interest,  other  than  military,  are  recorded  in  like  manniT  as  corresiK>ndence.  The 
acts  of  the  Philijipine  Connnission  receive  like  attention. 

The  large  reports,  however,  covering  many  subjects  of  interest,  such  as  the  annual 
reports  of  military  governors,  Philipjiine  Commission,  friar  testimony,  etc.,  receive 
somewhat  different  treatment.  These  lM)oks  are  reconled  in  brief  on  a  single  card 
and  all  have  the  same  case  number.  These  cards,  of  which  there  is  one  for  each 
island,  may  well  be  calU'd  the  bibliogra])hy,  or  general  island  infonnation  cards. 
From  th(»  books,  with  this  card  as  a  designation,  notes  are  made  on  other  reconl  cards 
covering  every  subject  of  interest,  and  the  whole  is  fully  indexed.  Tor  example: 
The  annual  reix)rt  of  the  military  governor  of  the  Philijjpines  for  1900  is  recorded  in 
brief  on  card  "  1239,"  and,  on  account  of  previous  Philippine  |>ul)lications  already 
recorded  on  this  card,  this  report  U'comes  "inclosure  17."  The  volume,  therefore, 
is  stamped  and  numlxTed  "12.S9-17."  In  this  rej)ort  is  an  a})pendix,  among  others, 
giving  the  report  of  the  forestry  bureau,  showing  what  it  has  accom|)lished.  The 
reconl  card  on  forestry  in  the  Philippines  is  "  1991."  Therefore  on  canl  19t)l  a  note  is 
made  somewhat  as  follows:  "Note. — For  annual  rejKjrt  of  the  P.  1.  Forestry  Bureau 
for  1900,  showing  over  40,000  acres  of  public  forests,  naming  kinds  of  prevalent 
woods,  values,  weight,  etc.,  about  $12,000  jH'r  month  colhH-ted  from  |)ermits  issued 
to  cut  timl>er,  and  that  it  would  be  well  if  nine-tenths  of  the  trees  were  cut,  see 
1239-17,  page  160  et  seq." 

It  may  seem  to  some  that  this  segregation  of  information  involves  too  much  work 
for  the  use  made  of  it,  but  it  must  be  remembered  that  these  islands  are  new  to  us, 
that  our  people  know  little  or  nothing  about  them,  and  from  the  many  inquiries 
received  aaily  it  has  served,  and  is  serving,  a  most  useful  purpose,  while  from  the 
record  card  as  an  outline  a  complete  history  can  be  quickly  compiled  on  any  given 
subject  80  far  as  it  is  known. 
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From  what  ha8  lK*en  Raid  it  will  )m'  m>oii  tliat  the  divimon  ifl  tatft  becoming  a  veri- 
table eii('yclo})e<lia  of  inmilar  information,  and  «*ontainH  in  a  rlawifieil  form  and  cliro- 
noIogi(*al  arraiif^'nient  a  reconl  of  the  War  lH*]»artment'ri  aflministration  of  cdvil 
affairs  in  the  varioiiH  islamlri  under  military  );(»veniment,  and  it  ia  believed  that  this 
is  the  only  place  where  »uch  rei'ord  can  be  found. 

<X>MPILAT10NH. 

Many  lettom  are  daily  received  making  inquiries  about  specific  sabjects  which  at 
present  munt  W  anHwere<i  by  sending  the  writer  an  annual  report,  or  periiape  two  or 
three  reports,  inviting  his  attention  to  them  f(»r  the  desired  information.  Feeling 
that  the  balam^  of  the  rei)ort  or  reports  sent  him  is  a  waste  of  good  material,  the 
time  of  one  clerk  has  l>een  occupied  whenever  noesiblc.  in  er»mpiling  from  authentic 
sources  articles  upon  the  subjects  most  fre<)uently  called  for,  and  at  this  date  such 
(X)mpilations  (»over  the  following: 

Taxes  and  lic^enses  in  ('uba.  Inland  and  coastwise  navigation  in  the 
l>t»velopment  in  the  Philippines  under        Philippines. 

American  occupation.  Mining  in  the  Philippines. 

The  Philippine  people.  Forestry  in  the  Philippines. 

Currency  in  the  Philippines.  i  Mercantile  interests  in  the  Philippines. 

Agriculture   and    stock    raising    in  the     Manufacturing   and    machinery  in   the 

Philippines.  I      Philippines. 
Hemp  industry  in  the  Philippiiu***.  Status  of  ])atents,  copyrights,  and  trade- 
Slavery  in  the  Philippine.  marks  in  the  Philippines. 

Two  of  these,  viz,  *'C'urrency  in  the  Philippines"  and  **The  Philippine  people, " 
have  been  printed  and  widely  ilistributed,  wiule  the  publication  of  the  others  would 
serve  a  useful  purpose. 

Current  work,  how^ever,  has  so  increased  that  little  or  no  time  can  now  be  put 
upon  such  compilations  with  the  present  limiteil  record  force,  but  a  new  branch  has 
just  been  establishe<l  in  the  division,  known  as  the  '* compilation  branch,''  which 
will  no  doubt  irarry  forward  this  work  with  more  dispatch. 

The  clerk  engaged  uiK>n  the  fort^ing  compilations  has  just  finished  a  complete 
inspection  of  the  recorns,  making  his  own  notes,  with  the  view  of  being  better  pre- 
pared to  answer  the  many  questions  anticiimteil  from  the  coming  Congress. 

ISLAND   CLAIMS. 

There  are  recorded  and  on  file  in  this  division  about  one  hundred  and  fifty  claims 
against  the  United  States.  They  are  mostly  from  residents  of  the  "islands"  for 
daina^  to  estates  and  inateriarfor  subsistence  ippropriated  during  the  Spanish- 
American  war.  The  Comptroller  having  (lecided  that  the  Secretary. of  War  may 
settle  these  claims  if  based  u|K>n  expressed  or  implied  contracts  or  equitable  facts 
warranting  a  finding  of  contract,  a  n^suino  of  eac*h  claim  has  been  made.  If  com- 
plete, the  evidence  warranting  payment  appears;  if  iiuromplete,  the  deficiency  is 
IX)inted  out,  and  if  to  l>e  rejected,  the  reasons  are  given.  These  claims  now  await  but 
the  final  touch  of  the  Secretary  to  fix  their  fate. 

One  hundred  and  ninety-one  additional  claims  have  just  been  received  from  the 
IMiilippineH  with  the  findings  thereon  by  a  boani  of  anny  ofli(«rs,  which  are  being 
recorde<l  as  fast  as  possible  with  a  view  to  final  disposition. 

niSTRlHUTION   OF   1X)CITMENTS. 

The  distribution  of  documents,  circulars,  translations  of  laws,  etc.,  on  insular  sub- 
jects is  no  small  part  of  the  work  of  the  record  branch. 

The  general  plan  from  the  l^eginiiing  has  been  to  spread  throughout  the  United 
States,  as  well  as  the  islands,  as  much  insular  information  as  possible,  and  yet  by 
careful  discrimination  to  do  this  without  waste.  Many  letters  requesting  publications 
are  received  daily,  and  care  is  taken  to  send  those  which  best  give  the  mformation 
desired  without  overwhelming  the  recipient  with  quantity.  That  the  judgment  exer- 
cised along  this  line  has  been  fairly  good  is  evidenced  by  the  fact  that  few  complaints 
have  been  received,  while,  on  the  contrary,  many  expressions  of  thanks  come  in  for 
what  is  cent. 

The  general  mailing  list  now  contains  over  600  names,  while  a  special  list  of  about 
400  receive  monthly  summaries  of  commerce  only. 

About  thirty  translations  of  Spanish  laws  applicable  to  the  islands  have  been  made 
and  printed,  while  others  are  still  in  course  of  preparation.  The  total  number  of 
these  pamphlets  received  to  date  is  197,000,  of  wnich  about  ^,000  are  still  on  hand. 
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About  170  different  circulars  have  been  issued,  usually  1,000  of  each,  modifying, 
the  tariffs  or  putting  into  effect  various  regulations  in  the  islands,  and  most  of  them 
have  In^en  sent  out. 

Two  thousand  copiers  of  each  monthly  sumniarv  of  coninierce  arc  now  })rintod,  and 
the  issues  to  date  rejU'h()<S,0(X),  and  i)ractically  all  Init  lih'copirH  have  been  distributod. 

The  nnscellaneous  documents  an<l  rei)<)rts  that  have  been  j)rintcd  and  received  for 
distribution  aggregate  about  70,000,  and  while  sonH»  are  cxliausted  a  goodly  quantity 
of  many  is  still  on  hand  wdth  which  to  supply  the  daily  requirements.  They  are  as 
follows: 

On  CuIhi. — C'ustoms  tariff  and  regulations,  3  editions;  K  reports  ])y  Hon.  R.  \\ 
Port^T  on  tariff  and  conditions;  hnniigration  regulations;  rei)ort  of  ( Jeneral  Wood 
on  Santiago,  1899;  annual  report  of  General  l>rooke,  military  governor,  1899;  postal 
code;  roster  of  trooj)s  with  other  data,  January,  1900;  report  of  (General  Ludlow  on 
Habanu;  receipts  and  expenditures,  8.  Doc;  report  of  General  Wood,  military  gov- 
ernor, 12  volumes,  1900. 

On  Vi/rto  Rico. — Customs  tariff  and  regulations,  2  editions;  2  reports  by  lion. 
R.  P.  Porter  on  conditions;  2  reports  l)y  Hon.  H.  K.  Garroll  on  conditions;  report 
of  the  insular  commission,  1899;  postal  code;  innnigration  regidation>;  general  infor- 
mation under  circular  No.  10,  1899;  report  of  (General  Davis  on  hiirrieane,  1899; 
annual  report  of  General  Davis,  militarv  governor,  1899;  report  on  e<lucation  ]^y  Dr. 
Clarke  (S.  Doc.  808,  5():1);  levy  and  collection  of  taxes  (S.  Doc.  800,  56  :  1);  (Jov- 
emor  Allen's  report,  1901. 

On  the  Philipp'mi'if. — Customs  tariff  and  regulations,  8  editions;  general  information 
(S.  Doc.  171,56:1);  innnigration  regulations;  annual  civil  re])ort  of  (Jeneral  Otis, 
militiiry  governor,  1899;  reix)rt  of  first  Phi Hppine  Commission,  4  vols.;  annual  civil 
report  of  General  MacArthur,  military  governor,  1900;  President's  instructions  to 
Philippine  Commission,  April  7,  1900;  rej)ortof  Philip})ineC'ommission  (Taft)  Novem- 
ber 80,  1900;  friartestirnony  V)y  Philij)i)ineConunis.^ion  (S.  Doc.  190,  56:  2);  Pliilip})ine 
people  (S.  Doc.  218,  56:2);  forestry  regulations,  1900;  liijuor  traflic  in  Manila,  .19(K); 
currency  and  exchange,  1900  (  H.  Doc.  160,  56  :  2);  Department  of  Lal>or  Bulletin  No. 
32,  January,  1901;  civil-service  law,  UHX);  civil-service  manual;  two  reports  on 
geology  by  Professor  Becker. 

PERSONNEL   AND   CONCLrsrON. 

Taking  into  consideration  the  small  number  of  clerks  engaged  upon  record  work, 
the  amount  accomplished  is  almost  wonderful.  This  may  seem  an  extravagant  state- 
ment to  those  not  intimately  connected  with  it  because,  unfortunately,  this  class  of 
work  sh(»ws  itself  in  such  (piiet  and  unostentatious  ways  that  its  very  existence  is  a]it 
to  be  lost  sight  of,  an<l  so  long  a,s  it  answers  every  (piestion  it  is  a  convenience,  while 
whenever  it  does  not  it  drops  in  general  estimation. 

The  work,  however,  never  becomes  routine,  nor  c^ui  it  be  done  well  without  con- 
tinually keeping  every  faculty  alert  to  add  all  the  latest  information  to  the  j)resent 
store  and  to  send  necessiiry  <lata  to  the  administiative  bran<'h  with  almost  every  case 
88  a  guide  to  proi)er  action. 

The  older  clerks  are,pnictically  exi)ert  along  these  lines  and  tlu^  younger  ones  are 
fast  approaching  it,  while  all  exlubit  manifest  interest  and  have  tlie  welfare  of  the 
division  at  heart. 

The  overtime  work  of  this  branch  will  average  the  equivalent  of  three  clerks  stay- 
ing daily  until  5  o'clock,  and  the  (juantity  is  su<*h  that  it  has  to  be  handled  with  a 
rapidity  that  is  not  always  conducive  to  the  iH'st  results  nor  the  building  of  nerve 
energy,  and  an  additional  bright,  clear-heade<l,  male  typewriter  is  nmch  ut'eded. 

In  conclusion  permit  me  tosava  word  ui>on  thevalueof  the  recordsof  tlu'division. 
They  contain,  as  heretofore  indicated,  a  history  of  the  War  D<*i)artment's  adminis- 
tration of  ciril  affairs  in  the  islands,  and  are  so  arranged  by  su})jects  that  successive 
steps  can  be  reiulily  shown.  This  War  Department  administration  is  the  j)rinier  of 
the  complete  United  States  system  of  insular  govermuent  that  the  futurt'  will  show. 

What  a  nucleus  there  is  in  the  present  record  around  which  to  build  future  insular 
history,  and  how  many  of  our  present  bureaus  and  Executive  Departments  l)ewail 
the  absence  of  the  reconl  of  their  first  beginnings.  We  are  too  ai)t  to  exaggerate 
present  needs  and  value  everything  according  to  present  utility,  but  the  future  value 
of  these  records  will  be,  to  say  the  least,  of  equal  importance  if  kept  intact  and 
continued. 

Respectfully  submitted. 

A.  D.  WiLOOx, 

In  charge  of  Records. 

Lieut  Col.  Clar£nce  R.  Edwards, 

Chief  of  Division. 
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AlTKNDIX    n. 
ACCOUNTING  AND  STATISTICAL  BRANCH. 

fkiofMT3f,i,  190  J. 

Sir:  In  coinpliancv  with  your  iiiHtnictionH  I  hav«>  the  honctr  t<i  Hiihinit  the  follow- 
ing: ri'port  of  the  oiyanixation,  ]>n'w*nt  functioiiH.  uti<l  w^rk  atrcoinplinhcHl  in  thin 
bnuurh  of  vonr  <IiviHi(>u: 

INHri.AU    A<X*orNTH    AM)  MTATIKTICH   OK   COMMKIU'K. 

Soon  uft^^r  thi'  iTt^ation  of  the  innular  divinion  it  iNM-aiiii'  u]>i>aront  from  tlie  many 
incjuirii^  riHHavwl  by  the  SetTetiiry  of  War  from  Unitcnl  Static  Senator8,  Keprpflenta- 
tiveH,  and  othern,  «'<'>mvniing  the  in«)n«*y  tmnMactionu  in  Culia,  Porto  Rico,  and  the 
PhilippineH,  that  it  v,a»  i^HHi'ntial  that  complete  and  iM*nuanent  reeordsof  tmch  tnuiH- 
at^tiomi  Bhould  Ih^  matle  by  the  War  I)e|)artnient. 

The  work  of  eoinpilin>^roni]>lete  re(M»nl8of  all  a«*(H>unt^  with  oftiivn*  in  the  respec- 
tive islandn  waH  comineniHMi  on  January  14,  1K9U. 

At  that  time  no  Htatementn  of  any  dcMtription  eonceniine  re<*cipt^  and  expenditancs 
in  any  of  the  inlandri  under  military  t^mtrol  hail  lK»en  reoeivwl.  Ste]i8  were  imme- 
diately taken  looking;  to  the  procnirement  of  a  complete  aiXH)untiug  and  reports 
thereof.  The  variouH  military  ofti(«rH  ai'tin):  on  i.H)lIe<*tor8  of  cutitoms  at  the  16  ports 
in  Cuba,  7  portH  in  Porto  Rico,  and  3  (»iH^n  {lortD  in  the  Pliilippinee  were  instniirted 
to  reix>rt  on  the  diviMion'n  Fonii  No.  1  their  monthly  receipts  derived  from  imp(»rt 
duties,  exix)rt  duties,  t4)nnagt.^  tax  (troastwiiH^  and  f(»rei^i),  capitation  or  heed  tax, 
HiKH^ial  harlK)r-improvement  tax,  iinen  and  penaltien,  overtime  work  of  employeeis 
fees  of  (K)llectors  of  customn  actin>^  an  consular  a^Mit^,  ntoraee  and  (cartage  chfU'gee, 
veterinary  innpi^ction  feen,  and  misct^llaneous  sourtH,'^;  also  tlieir  monthly  expendi- 
tures for  salaries  of  cuHtoms  emploveen,  rentt*  and  HUpplies,  {lennanent  repairs  and 
improvements,  refunds  of  tonnai^?  dues,  refunds  of  import  duties,  and  for  miscella- 
ncouH  puri>osehi.  TheHe  reports  l()rmcHl  the  Itanis  for  comnilation  of  complete  statis- 
ti(*s  croncernin;:  customs  rei^'irits  and  ex]X'nditures  from  which  the  i)eroentageof  the 
cost  of  collection  at  each  of  the  several  custom-houses  waM  detennined  with  the 
result  that  such  as  were  not  payiufi^  exi)en»e8  were  cloee<l.  Collectors  of  customs  were 
also  re(inire<l  to  make  wtH'kly  rejKjrtu  of  their  nveipts,  these  l)eing  checked  aj^inut 
their  rejnilar  monthly  re|K)rt«  and  any  errors  or  irrejirularities  therein  being  imme- 
diately called  to  the  atUmtion  of  tlie  feiK)rtin^  oHiciT. 

The  publication  of  tlie  rei-eipt^^  at  tlie  various  custom- houiies  natnrally  bronght 
inquiries  as  to  how  the  same  com|>arcd  with  the  collei'tions  under  the  SpaniBh  r^me. 
In  onler  to  answer  sucli  in(|uirii»s,  forms  were  pn>i>are<l  ami  the  w»veral  collectors  were 
instnicttnl  to  reiK>rt  tlie  retreipts  and  tlisbursementi*,  by  items,  as  shown  by  recorda 
left  at  the  custom-houses  by  the  8i)anish  authorities*  for  the  years  1892  to  1896, 
inclusive. 

These  reports  were  receivwl  and  compile<i,  and  with  the  budgets  of  the  S])aniBh 
arlminist ration  in  Culia  for  the  years  1878  to  1897,  inclusive,  are  now  among  the 
division's  i)ermanent  reconls. 

The  next  reportti  calleil  for  wore  those  of  the  tivasurers  of  the  respective  islands. 
These  are  ma(le  monthly  upon  the  division's  forms  and  show  the  amounts  deposited 
to  the  credit  of  the  sevenil  funds,  customs  receipts,  internal-revenue  receipts,  postal 
reci^iptj),  miscellaneous  ]\>ceipta  and  repayments,  also  the  amount  placed  in  the  nands 
of  each  disbursing  oHiirer  bv  warrants  drawn  in  accordance  with  appropriations  made. 
Each  disbursing  oflicer  is  charged  with  the  amount  receive<i  from  the  treasurer  each 
month  and  stands  so  charged  until  the  amount  is  ac(*ounted  for  by  certificates  of  the 
auditor  as  to  disbursements,  transfer  ujKjn  proper  authority  or  repayments  to  the 
treasurer,  all  accounts  Ixiing  followe<l  to  a  conclusion.  The  amount  to  the  credit  of 
the  treasurer  and  the  disposition  of  his  Ixalance  with  the  several  deixisitories  designated 
to  rci^eive  the  civil  funds  is  compiled  from  these  monthly  rei)ort8  as  audited,  thus 
enabling  the  Secretary  of  War  to  determine  at  any  time  the  sutnciency  of  the  security 
held  bv  the  War  Department  for  the  amounts  so  deposited. 

On  July  1,  1899,  the  Exe<*iitive  onler  of  May  8, 1899,  placing  in  operation  the  rules 
and  instructions  governing  the  accounting  system  in  the  several  isLands  was  effective. 
These  rules,  with  the  aid  of  the  Treasury  Department,  were  prepared  in  this  division, 
and  accounting  officers  in  the  islands  were  instnicted  to  be  governed  thereby.  These 
instructions  were  not  followe<l  by  the  postal  authorities  in  Cuba.  After  July  1, 1899, 
when  the  auditor  and  assistant  auditor  were  appointed,  the  moneys  derived  from 
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the  postal  service  were  required,  by  the  rules  and  instruotions,  to  l)e  deposited  with 
the  treasurer  of  Cuba  in  full,  without  deduction,  and  all  revenues  for  disbursement 
were  provide<l  by  the  treii>»nrcr  of  the  island  upon  estimates  and  rcHjuiHltions  approve<l 
by  the  military  jjovernor.  The  cliief  of  tho  bureau  of  postal  accounts  U'came  the 
assistant  auditor  for  the  department  of  jK)stsJnlyl,  ISV)*.).  The  chief  ol  the  bureau 
of  finance  thereafter  made  deposits  with  the  trea^^urcrof  tlie  islan<l,  who  issued  treas- 
urer's receipts  to  the  director-general  of  iH)sts,  personal  credit  therefor  Ihmu^  ^iven 
to  the  chief  of  the  bureau  of  finance  on  the  Injoks  of  the  jissistant  auditor.  All  re<jiii- 
sitions  for  funds  were  made  by  the  director-ireneral  of  posts,  and  disbursements  were 
matle  ])y  warrants.  The  director-j^eneral  of  posts  <li<l  not  perform  the  duty  of  dis- 
bursing othcer,  as  prescribed  by  the  rules. 

While  no  credit  is  claimed  by  this  division  with  reganl  to  miearthing  these  frauds, 
the  following  facts  are  stated: 

The  first  rei><:)rt  of  the  auditor  relative  to  postal  ac(,*onnts  covered  the  month  of 
July,  1899,  and  wa,s  received  about  September  15,  1SVH».  This  report  stated  that  the 
amount  receive<l  from  sale  of  stamj>s,  cards,  stamped  envelo])es,  l)ox  rents,  etc,  dur- 
ing July  was  $15,000  even  money.  This  was  followed  by  reports  of  a  similar  nature 
covering  the  months  of  August  and  Sej)tend)er,  1899,  in  each  of  which  the  receipts 
were  stated  as  having  been  $15,000  and  $l(>,(K)()even  money.  Theextreme  improba- 
bility as  to  the  correctness  of  the  rectMj>ts  as  given  in  these  rej>ort.M  was  called  to  the 
attention  of  the  militarv governor  by  a  letter  of  the  honorable  the  Assistant  Secretary 
of  War,  .which  was  as  follows: 

Jam  ARV  19,  IIHX). 

Sir:  I  have  the  honor  to  request  that  the  attention  of  the  auditor  of  the  islan<l  of 
Cuba  l)e  invited  to  the  following  fact^: 

First.  That  all  certificates  of  audit  of  accounts  of  the  de]>artment  of  |)OSts  received 
by  this  Department  give  the  total  amount.^  received  from  the  sale  of  stamj>s,  cards, 
box  rents,  etc.,  in  even  monev;  for  example,  in  Julv  the  rect'ipts  are  reported  as 
having  iK^en  $15,000,  in  August*$15,(X)0,  Sei)teml)er  $l<i,0(K),  and  October  $17,(K)0.  It 
would  seem  improbable  that  the  monthly  postal  r^-ceipts  are  accuratelv  given. 

Second.  The  auditor  gives  no  itemized  statement  of  thi;  exjuMiditures  in  the 
island,  and  in  order  to  obtain  this  information  it  becomes  necessary  each  month  to 
tabulate  the  same  from  a  great  number  of  different  certificates.  It  is  desired  that 
beginning  with  January,  1900,  accurate  statements  of  postal  receipts  and  da.'^silied 
statements  of  all  expenditures  by  the  disbursing  (►flicer,  as  andite<l,  be  transmitted 
monthly  to  this  Department. 

Very  respectfully,  (J.  D.  Mf.iklivioiin, 

Assi.^tniit  S>crt'lfirif  itf  \\<ii' 

Maj.  Gen.  Leonard  Wood, 

MiUtarij  Ooimior  of  the  Jdaml  itf  Cnha^  Ildlninn,  Culm: 

After  inve>!tigiition  l>y  the  military  authoritits  in  Cuba,  the  Secretary  of  War 
directed  a  reaudit  of  the  ]>ostal  accounts,  which  was  begun  May  '12,  1990,  by  .Mr. 
A.  L.  Liiwshe,  detiiiled  a.s  special  auditor  for  the  purpost*. 

The  rules  and  instructions  as  originally  ])ronuilgate<l  reniaini'd  unchanged  until 
the  present  year,  when  it  wa^  found  that  a<l<litional  rcfjuirenients  were  es.'^ential. 
After  careful  consideration  certain  amendments  were  therefore  made,  notably  doing 
away  with  the  othctj  of  assistant  auditor  for  Cuba  and  for  the  Philippines,  increasing 
the  jurisdiction  and  authority  of  tlu'  auditor  over  accounts,  prohibiting  the  transfer 
of  funds  iHitwtHm  disbursing  ollicers,  and  many  other  change's  w  hich  ai)i)lication  of 
the  system  to  existing  conditions  had  made  desirable.  The  rules  as  amended  were 
effective  April  1,  UK)1,  in  Cuba,  by  promul^ration  of  the  Secretary  of  War,  and  in  the 
Philippines  bv  an  act  passed  by  the  Philij)pine  Commission  by  authority  of  the 
President  of  the  Cnited  States  and  with  the  consent  of  the  Secretiiry  of  War  first 
hatl. 

Briefly  stated,  the  methoil  of  handling  tlu^  money  accounts  of  Cuba  and  the  Philip- 
pint^  is  as  follows:  Weekly  and  monthly  reports  are  made  showing  the  receipts  at 
the  several  custom-houses;  monthlv  reixjrts  of  monevs  collected  bv  internal-revenue 
officers  and  all  other  officers  authori7.ed  to  make  collections,  and  ol  all  deposits  made 
with  the  treasurer;  also  reports  of  disbursements  made  by  ea(;h  disbursing  otlicer, 
the  same  being  in  itemiz^^  form,  giving  the  name  of  the  payor,  pavee,  items  of 
expense,  amount,  and  date  of  payment,  classified  under  appropriate  headings,  such  as 
'* imitation,''  *' charities  and  hospitals, *'  '* municipalities,''  etc.  The  amount  of 
money  placed  in  the  hands  of  eacn  disbursinff  officer  monthly  is  followed  to  a  con- 
clusion. The  compilation  6f  these  reports  snows  the  total  receipts  bv  sources  of 
revenue,  the  total  disbursements  by  items,  bv  totals,  and  by  months,  the  combined 
balance  in  the  hands  of  disbursing  officers  ana  the  amount  in  the  hands  of  each,  the 
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Iialaiico  in  t)io  handn  of  the  reRpective  treatitirrrH,  and  the  amounta  depoHite«i  to  their 
rnMlit  with  thi»  w^vvral  d4»iM»iit4»ri4t«  <hyi>mat4Hl  l»y  the  War  IK^imrtuicnt.  Thf  alw>%'e 
infonnation  iH)nv<*n  n]H>n  IK  diffon^nt  )»lank  fonnn,  which  wen*  [>re|)anNl  here. 

The  inland  anditon^  n*n<h*r  monthly  <*ertiH«'ati'H  of  the  ait^ounti*  of  all  ofilferp,  ri\'ilian 
and  otherp,  nhowing  the  trannactionH  in  detail,  whii'h  certiticatcfl  (*over  pnu*tii-ally 
every  €'ntr\'  on  the  auditorn*  InkiIch.  Tnin^  the  audit4»r'H  eertilicate  aH  a  journal,  a 
Unlf^r  of  tlie  fieveral  accounts  in  kept,  from  which  i^n  ))e  nhown  the  detail  and  col- 
lective condition  of  aceounti>,  with  the  audite<i  receipt!*,  expenditnrefi,  an<l  balanccv 
on  hand.  In  other  words,  the  W(»rk  perfonne<l  in  the  accounting  hranch  operatetf  tm 
a  complete  comptroller'fl  review  of  the  fiscal  affairn.  The  accounting  system  as  now 
applied  han  Imhmi  f(»nnd  sati(^factory  in  all  rcsi)ects. 

The  svHt4*m  in  it«  entirety  was  applitnl  to  the  rendition  of  accountM  in  Porto  Ritx) 
while  that  inland  wan  under  military  contn»l,  and  a  {ii^rmanent  record  was  kept  of 
all  money  receivwi  and  ex]>endt*<l  hy'soun-es  of  revenue  and  item  of  exftense  for  the 
I)ericMl  named.    The  l)ooks  of  a<Touiit  are  l»alance<i  and  c]ose<l  to  May  1,  1900,  when 
the  civil  authoritieH  took  coiitn>l  of  that  inlaxKl.    The  at^counting  ))ranch  also  liandles 
accounts  which  are  pavahle  fnmi  insular  funds  f«)r  supplies  furnished,  work  per- 
fonned,  or  services  ren(iere<l  in  the  Unittnl  States,  such  as  transi)ortation  chances  for 
civilian  employees  en  route  to  Culia  and  the  Philipi)ine  Islancis,  printing  bills,  and 
telegraph  accrotmts  for  such  messages  as  are  sent  from  the  Unite<l  States.     These 
accounts  are  carefully  examined  to  see  that  the  amounts  char]yre<l  for  freight  and  pas- 
senger transportation  and  sleeping-car  a<*conmiodations  are  in  accordance. with  the 
tariff  rates.    Telegraph  accounts  are  verifie<i  as  to  the  numl)er  of  wc»rds  and  distanc^es 
and  as  to  whether  the  amount  chargeil  in  each  instance  conforms  to  the  govemiiient 
rate. 

Upon  completion  of  this  examination  the  accounts  are  referred  to  the  proper  dis- 
bursmg  officer  for  payment.  ( >ne  of  the  employees  of  this  branch  has  been  appointed 
by  a(;tof  the  Philippine  C^ommission  'Misbun^ing  agent  of  the  Philippine  re\'enue8 
in  the  United  States''  for  payment  of  all  aci^ounts  approved,  for  payment  by  the 
Secretary  of  War  or  the  Philippine  Commission,  for  supplies  purchawd  and  services 
rendere<i  for  the  Philippine  government,  tie  is  a  l>onded  otiii*er,  appointed  May 
20,  1901,  under  the  Philippine  civil-serN'ice  rules,  at  an  annual  salary  of^  $1,000,  pay- 
able from  Philip]>inc  revenues.  He  has  alrea<iy  disbursed  about  $50^000,  and  will 
be  called  u])on  to  disburse  some  $500,000  more  for  obligations  already  mcurred. 

The  reouests  for  information  as  to  fiscal  affairs  in  the  respective  islands  have  been 
many  and  varie<1,  but  owing  to  the  complete  method  of  accoiuiting,  eac*h  inquiry  has 
been  accurately  and  promptly  answere<l;  for  example,  the  request  for  infonnation 
concerning  the  cont  of  constniction  of  the  Jucaro  and  San  Fernando  and  Triscomia 
railroads  in  Cul)a.  During  the  last  scission  of  Congress  many  resolutions  were  passed 
calling  u|x>n  the  Secretary  of  War  for  detaiknl  information  concerning  money  trans- 
airtions  in  the  islands,  and  had  it  not  iKHm  for  the  thorough  method  or  handling  the 
accounts  here,  it  would  have  been  im])ossible  to  have  satisfactorily  answered  the 
same.  Among  these  resolutions  was  one  i)asse<l  by  the  Senate,  known  as  the  "Bacon 
resolution.**  This  was  re<*eived  June  0,  HKK),  and  was  presented  in  the  form  of  four 
letters  from  the  Senate  Committee  on  Relations  with  C\iba.  The  first  of  these  letters 
called  for  report  as  to  re(*eii)ttf  from  date  of  occujiation  to  April  30,  1900,  as  follows: 

"From  customs,  from  ])ostal  8er\ice,  from  internal  revenue,  and  from  all  other 
80un*es,  si)ecifving  the  details  as  far  as  praciticable,  and  ])articular]y  the  places  where 
and  dates  within  which  said  amounts  were  collw^ted  or  re<t^ive<i,  and  the  otfiivr  or 
officers  collecting  and  rtTciving  the  same,  as  well  as  the  law  or  authority  under 
which  said  amounts  were  in  each  instance  so  collected  or  re<!eiveil." 

The  second  letter  called  for  a  report  for  the  same  period: 

"As  to  the  expenditures  of  the  said  amounts  so  received  the  necessity  and  pro- 
priety thereof,  Hi)ecif  y  ing  i  n  classes  and  in  detai  1 ,  so  far  as  practicable,  said  expenditures, 
and  particularly  the  work,  servicers  or  projwrty  for  which  said  expenditures  were  made 
and  the  value  thereof;  also  the  law  or  authority  under  which  each  of  said  expendi- 
tures was  made,  the  officer  civil,  or  military,  by  whom  said  expenditure  was  author- 
ized, and  the  officer,  civil  or  militar>%  by  whom  said  expenditure  was  made,  and  the 
particular  fund  for  which  the  money  was  taken  for  said  expenditure." 

The  third  letter  called  for  a  report  for  the  same  pericxi  as  follows: 

"A  statement  of  all  public  works  of  every  kind,  including  buildings,  wharves,  rail- 
roads, and  all  other  stnictures  built  or  constructeil,  improved,  repaired,  or  decorated 
by  or  under  the  authority  of  any  such  officer,  civil  or  military,  and  in  each  instance, 
tne  cost,  value,  necessity,  and  propriety  of  the  same,  and  the  usee  to  which  such  build- 
injjs  or  structures  have  been  put.  Where  said  buildings  and  works  were  constructed 
or  improvements  were  made  by  contract,  or  where  the  material  used  in  the  same  was 
furnished  by  contract,  copies  of  ea(*h  of  said  contracts  and  the  names  of  all  parties 
interested  in  the  same  shall  be  fumisheil," 
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The  fourth  letter  called  for  a  report  for  the  same  period,  as  follows: 

"A  statement  of  the  personal  property  which  was  furnished  or  procured  and 
intrusted  t<:>  any  ofticer,  civil  or  military,  in  CuV>a  within  said  time,  the  cost  and 
value  of  the  same,  and  the  uses  to  which  said  projx'rty  has  lx»en  put  and  the  <lisp<>.si- 
tion  which  has  beim  made  thereof." 

Tlie  scoix^  of  this  resohition  will  l)e  readily  perceivi'*!,  ami  in  onler  to  an.swer  it 
fully  every  expenditure  liad  to  be  explained  in  detail,  an<l  siMM-ial  forms  of  rei)ort5 
were  necessarilv  required.  These  were  imme<liately  i)re})are<l  and  forwarded  to  the 
auditor  for  Cul)a,  with  instructions  for  tlieir  use.  The  first  special  reports  were 
receive<l  early  in  August,  19(X).  The  work  of  check in»^  totals,  as  shown  in  these 
itemize<l  statements,  with  the  previously  au<litcd  accounts  of  the  several  disbursing; 
officers,  devolve<l  upon  the  accountants.  All  internal-revenue  accounts  were  reported 
in  Spanish,  which  m^essitated  their  translation.  After  the  accounts  were  in  })alance 
the  task  of  tabulating  the  same  for  the  Senate  committee  was  undertaken.  Tliou- 
sands  of  sheet^^  of  figures  comprising  all  the  information  callc<l  for  as  to  actual 
receipts  and  disbursements  were  transmittcil  in  resi)onse  to  the  first  two  letters. 

In  order  to  comply  with  the  recpiirements  of  the  third  letter  its  to  expenditures  on 
public  works,  ports,  liarbors,  buildings,  wharves,  railroads,  etc.,  the  accountants 
weR^  compellecl  to  sepan\te  these  expenditun's  from  those  already  transmitte<l,  and 
these,  after  tabulation,  were  also  forwarded  to  the  Senate  committee  with  copies  of 
all  contracts. 

In  order  to  comply  with  the  re<iuirements  of  the  fourth  letter  as  to  the  ]K>rsonal 
property  i)U  re  based  and  the  disi)osition  made  thereof,  still  another  se])araU'  state- 
ment had  to  l)e  i)repared,  s<'lecting  only  such  exju'iKlituri's  as  wen^  for  the  |)uriK)se 
named.  This  statement  was  also  tabulated  aiJ<l  transmitted  to  the  Senate.  The 
resolution  was  fully  an<i  completely  answere<i,  not  only  as  to  the  ti^^ures,  but  also 
gave  the  law  or  authority  under  which  collections  and  disbursements  were  made 
and  in  addition  thereto  the  neces'^ity  and  pro}niety  of  each  exjHMiditure. 

Ten  exj>ert  typewriters  were  constantly  engaged  upon  this  tabulation  from  early 
in  Septend>er,  1900,  until  April  15,  19()i,  and  for  about  six  weeks  of  that  period 
worked  overtime.  In  addition  to  the  tw|)ewriter  o|K'rators  alK»ve  mentioned,  live 
expert  accountants,  as  well  as  the  regular  force,  were  engaged  ui)on  this  work  almost 
constantly  during  tlH»  wliole  period. 

Some  conception  as  to  the  magnitude  of  this  work  may  be  had  when  it  is  remem- 
l)ered  that  the  Senate  r(Mnd)urs(.Hl  tlu^  island  of  Cuba  in  the  sum  of  $15,7S().91  for 
clerical  work  done  there  in  th(»  j)rei)aration  of  the  simple  statements  tran.'-mitte<l  for 
compilation.  As  evidence  that  the  ground  was  fully  and  satisfactorily  covered, 
attention  is  invited  to  the  fact  that  no  further  iiuiuirv  as  to  monev  transiictions  in 
Cuba  has  been  receive<l  from  any  source. 

This  is  only  one  example  of  the  numerous  Senate  and  IIousi^  resolutions  received 
and  promptly  answered.  Among  the  manv  mav  l)e  cited  Senati'  resolution  of  April 
21,  1900,  a.s  fxjllows: 

**First.  Whether  any  othcer  of  the  Army  of  tlu'  I'nitcil  States  who  is  now,  or  who 
has  iK'cn,  on  duty,  either  in  Cuba  or  Porto  liico,  since  the  <late  of  the  <leclaration  of 
war  by  the  United  States  against  Spain  has  had  furnished  to  him,  by  anv  ju-rson  or 
authority,  any  (juarters  other  than  such  (iuartei>!  as  such  ollicer  ist-ntitled  under  the 
law  to  receive.  If  so,  what  is  the  name  and  rank  of  each  ollicer  so  furnished  with 
such  (piarters,  and  what  quarters  in  each  instance  have  been  so  furnished? 

''Second.  What  rent  has  lx>en  i)aid  in  each  instance  fc»r  cjuartt-rs  thus  furnishe«l  to 
officers  of  the  Army  <luring  siiid  period,  either  in  Cuba  or  in  INtrto  Kico? 

''Third.  What  amounts  liavtU)een  exm^nded  in  each  instance  in  repairing,  refit- 
ting, or  improving  any  (piarters  occupied  by  any  oflicer  of  the  rnite<l  States  Armv 
on  duty  in  Cuba  or  in  Porto  Kico  during  said  i»eriod  and  for  which  oflicer  in  each 
insUmce  were  such  (piarters  thus  repaired,  refitted,  and  improve(l? 

"Fourth.  What  amounts  liave  lK*en  ex|>ended  in  each  instance  in  furnisliing  or 
decorating  any  quarters  occupied  by  any  oflicer  of  the  United  States  Arniv  in  Cuba 
or  Porto  Kico  during  said  i>eriod,  what  was  the  <haracter  of  such  furnishings  and 
decorations,  and  for  which  ollicer  in  each  instance  were  the  (piarter^s  thus  furiiishe(l 
and  decorated? 

"Fifth.  What  amounts  have  l)een  exi>ended  for  horses  or  mules,  harness,  vehicles, 
or  equipages  of  any  kind  to  be  used  by  any  officer  of  the  United  States  Army  on  duty 
in  Cuba  or  Porto  Rico  during  said  period,  and  for  which  officer  in  each  instance 
were  the  horses,  niulee,  harness,  vehicles,  or  other  e(}uipagea  furnished? 

'*  Sixth.  What  amounts  have  been  paid  for  the  hire  of  servants  or  as  oompensa- 
tiou  for  services  rendered  in  and  about  the  quarters  of  any  officer  of  the  united 
States  Army  during  said  period  in  Cuba  or  Porto  Rico,  and  in  each  instance  who  was 
the  officer  occupying  said  quarters  in  and  about  which  said  servants  were  employed 
or  said  services  were  rendered? 
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**Si>V(^nth.  What  ainoontB  liave  U^en  jiaid  for  Hiij)plk«  uf  any  kind  furnished  to 
any  ofliiH^rnf  t\w  rnite<l  ^)taU'H  Aniiv  ilunii};  naiil  |K.*rifMl  in  ('ii)ja  or  Porto  Rico  oilier 
than  the  all(»wan<*(>f9  to  which  Hu<*fi  ofliccr  in  €*ntitleil  under  the  law,  and  in  each 
inHtatut*  whr>  in  the  oflicrer  thiiH  nnvivin^  Hiich  Hupj)lii«'.' 

*'Ki);ht)i.  In  each  of  the  ex|K*nflitureH  I'oncemin);^  which  inquiry  it*  nuule,  oat  of 
w^hat  fund  waM  mid  amount  paid?" 

Ki*nate  resohition  of  January  17,  UKK),  hh  follows: 

**  lieih/li-etlf  That  theSe<rretary  of  War  l)e,  and  he  in  herpl)y,  directed  to  Bend  to  the 
Senate  an  itenn/xni  statement  oiiuiblie  nn'eiptfl  from  taxation,  custonus  and  all  other 
Hourc<*H  coUectiNl  in  CuImi,  and  alH»  of  publieex]ienditureH,  im^hidintf  mlaries  paid  to 
all  otficereami  incidental  ex|>enHeH,  in  (7nl hi  out  of  n'venm*H  so  eoiiected  sinoe  the 
rnite<l  HtateH  (lovernment  ai«<ume<i  n>ntn>l  of  the  inlandH.'' 

R(H}uef!it  from  the  Committ4H)  on  Ways  and  M(*ans,  lIonsiMtf  Kepresentativee,  of 
I)eotMn)>er  0,  lKf)f^  for  '^a  Htatement  of  nnviptM  and  <;x|ienditureH  of  public  funds  on 
the  inlanil  of  Porto  Rico  from  Juno  30,  181K),  to  November  30,  1899.'^ 

Iloiuiit  resolution,  an  follnwH: 

'*To  report  in  detail  to  the  House  of  K(*pre8ontativeA  what  payments  have  been 
made,  and  to  whom,  from  the  revenues  of  Culiaand  Porto  Rico,  resiiectively,  to  or  on 
aix-ount  c»f  otticersof  the  lJnite<i  Statics  Anny  and  to  the  heads  of  the  various  de|Murt- 
mentsof  the  TnitiMl  Static  military  ^>vernn'ientof  Culia  and  subordinates,  inclading 
all  i>erHons  employe<l  as  clerks,  H|Krial  ag(*nt»«,  arehitei'tH,  and  en^neers,  for  salaries, 
allowances,  or  otherwise*,  including  rents,  n*|HiirH,  and  fumishintiis,  and  iheneeeeaity 
therefor,  since  the  treaty  of  peace  with  Siiainof  April  eleventh,  eighteen  handled  and 
ninety-nine." 

The  auditor  for  ( -ulm  liandles  fr)ur  separate  monthly  a4!COunts  for  each  of  the  17 
i'ollectors  of  customs,  two  monthly  a<x»>uiits  for  each  of  the  11  collectori  of  internal 
revenue,  also  the  lu'c/mnts  of  301  ]H)stmasterH  treating  with  t>oth  the  revenue  and  tlie 
stoi^k  aircount,  liesides  the  money -order  airounts  and  the  ac(*ounts  of  the  disbursing 
oflicer  for  the  department  of  }K)sts,  and  airounts  with  more  than  300  other  disbursinff 
officers,  and  the  a(xx)tnits  of  the  treasurer.  Identically  the  same  method  is  i^iplied 
in  handling  the  monev  accounts  of  the  Philippine  Anihipela^. 

The  importance  of  ttiis  |>articular  branch  of^tlie  Insular  DiMsion  to  the  Department 
and  to  the  public  at  large  will  l)e  appreciated  when  it  is  considered  that  this  is  the 
only  place  in  the  ITnited  States  where  the  (|omplet(t  and  permanent  record  of  our 
Htewfutlship  in  Culja,  Porto  Rico,  and  the  Philippines  is  kept  Attached  hereto  are 
comparative  statements  covering  the  list^l  years  ende<l  June  30, 1809, 1900,  and  1901, 
res|)ectively,  showing  the  classilied  revenues  and  expenditures  in  Cuba  and  the 
Philippine  Archipelago. 

STATISTICS  OK  COMMEIlt^K. 

From  the  many  inquiries  received  from  the  leading  exporters,  mannfactarera,  and 
commential  houses  throughout  the  United  States  conc*eming  commodities  imported 
into  and  exporte<l  from  the  respective  islands,  it  l>ecame  apparent  to  the  Department 
that  it  was  not  onlv  desirable  but  imperative  that  complete  and  permanent  records 
of  the  (*ommerce  oi  the  islands  with  each  other  and  with  the  outside  world  should 
bi^  compiled  and  publisheil.  Accordingly  a  statistical  bureau  was  organised  on  May 
1,  18WI,  and  combine<l  with  tlie  a<'counting  branch  already  establish^. 

In  order  to  put  the  system  in  operation  it  iirst  lx>came  necessarv  that  schedules  of 
comnnxlities  imiH>rted  and  exiMjrted  should  l)e  dc<*ided  upon.  Scnedule  A,  imports, 
having  144  classes  and  sulK'lasses,  and  Schedule  B,  ex|>orts,  55  classes  and  subclasses 
of  commodities,  were  acconlingly  pn*par(Ml  and  were  made  applicable  for  use  in  all 
the  islands.  Upon  comjiletion  of  the  sche<lules  siK»cial  blank  lorms  were  prepared, 
and  these,  together  with  the  s<»he<Uiley,  were  forwarded  to  the  several  collectors  of 
customs  with  inHtnictions  to  render  monthly  n^ports  thereon  from  date  of  American 
occupation  of  each  i)ort.  It  then  Ix'c^me  net^essary  to  devise  a  system  of  permanent 
records,  conveniently  arranges!  for  compiling  the  statistic*8  when  the  reports  should 
arrive. 

This  part  of  the  work  recjuired  special  cart^  in  jircparation,  and  the  syetem  devised 
has  been  found  from  practicAl  use  U)  \ye  entirelv  satisfactory. 

The  records  are  so  arranged  that  the  ciuantity,  value,  and  dutv  collected  on  any 
one  or  all  of  the  380  commo<lities  shown  by  the  present  sc»hedule  imported  into  or 
exporteil  from  Cuba  or  the  Philipoines  (also  Porto  Kico  while  under  military  control) 
(;au  l>e  n^adilv  asivrtaini^l,  not  only  in  the  island  as  a  whole,  but  into  any  particular 
(nistoins  district  during  a  ct^-tain  month  or  any  number  of  months. 

A  y)ermanent  record  is  kept  of  the  numl)er  of  vessels  entere<l  and  cleared,  both 
coastwise  and  foreign,  with  their  tonnage,  showing  tlie  sailing  and  steam  vessela 
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separately,  at  each  customs  district  in  Cuba,  Porto  Rico,  and  the  Philippines  during 
each  month  of  American  occupation,  also  whether  they  entered  or  cleared  with  cargo 
or  in  ballast,  the  flag  under  which  they  sailed,  and  the  country  from  which  they 
arrived  or  for  which  they  departe<.i. 

On  July  1,  1900,  it  wa.s  decided  to  com  pile  and  retain  a  permanent  record  of  statis- 
tics as  to  immigration  into  Cuba  and  the  Philippines.  The  same  have  V)een  pub- 
lished to  June  80,  1901,  a^  to  Cuba,  and  to  December  31,  1900,  as  to  the  Philipiunes. 
These  statistics  are  of  unusual  interest  and  show — 

First.  The  race  or  people;  the  number  of  males  and  females;  how  many  under 
14  years  of  age;  those  trom  14  to  45,  and  those  over  45  years  of  age;  whether  married 
or  single;  those  having  a  calling  or  occupation,  and  their  last  re.sidence,  whether 
native  or  other  country;  whether  passage  was  i)aid  by  the  inuni^rant  or  by  others; 
how  many  can  read  but  not  write,  and  those  wh(^  can  neither  read  nor  write;  how 
many  brought  $30  or  more  to  the  island,  and  liow  many  had  Ixicn  In  the  island 
before. 

Second.  Their  occupation  bv  races;  i.  e.,  the  nnmlK^r  of  American  cary>enter8, 
physicians,  etc.;  the  number  of  Spanish  clergy,  engineers,  etc.;  the  nund)er  of  Mex- 
ican lal>orers,  actors,  etc.,  covering  every  conceivable  occui)ation  and  classified  by 
races. 

Third.  Showing  the  countries  from  which  they  came,  by  races.  For  examj>ie,  the 
numl)er  of  Aniericans,  Chinese,  Dutch,  Italians,  etc.,  arriving  from  the  I'nited  States 
from  China,  from  Italy,  etc. 

Regular  monthly  summaries  are  publishe<l,  showing  the  commerce  of  Cuba  and 
the  Philipj)ines.  During  the  period  that  Porto  Kico  was  under  military  control, 
monthly  smmnaric^s,  showing  the  trade  of  that  islan<l  with  tlui  world  at  large,  were 
also  published.  The  last  Porto  Kican  summary  issued  wiis  for  tlu^  month  of  April, 
1900,  that  being  the  last  month  of  military  control;  and  in  addition  to  showing  the 
comparative  tra<le  of  the  island  for  April,  1900,  with  Aj)ril,  1899,  and  for  the  ten 
months  ended  April,  UHX),  containe<l  also  complete  statistics  of  commerce  in  all  com- 
modities covere<l  by  the  schedule  from  date  of  military  occupation  to  April  30,  1900. 

Thest'  monthly  sunmiaries  show  the  articles  im|)orted  and  ex|K)rted  separately, 
the  imiM)rts  InMUg  classified  generally  l)y  articles  of  UnA  and  animals,  manufactured 
articles,  articles  in  a  crude  condition  or  i>artly  so,  articles  of  voluntary  use,  luxuries, 
etc.,  and  miscellaneous  articles,  and  the  exports  cUissifie<l  trenerally  as  products  of 
agrii'ulture,  of  manufacture,  oi  forest,  of  mining,  and  miscellaneous  articles. 

Each  sunmiary  gives  a  comparison,  in  totals  and  in  detail,  of  the  commerce  in  each 
commodity  for  the  month  of  issue  with  the  same  month  of  the  preceding  year  and 
for  a  stated  number  of  months  en<lingwith  the  month  of  issue  with  the  same  jK'riod 
of  the  preceding  year,  and  when  possible  with  the  two  j)receding  years.  For  exam- 
ple, summary  No.  (>,  series  1900-1901,  gave  comi)arisons,  throu^dioutthe  publication, 
for  December,  1899,  with  December,  1900,  and  for  the  year  18in)  with  the  year  19(X), 
arranged  side  by  side  under  each  of  the  380  cla.sses  of  commodities.  Each  summary^ 
shows  in  comparative  form  as  above  indicate<l — 

First.  The  imports  of  merchandise  l>y  general  classes. 

Second.  The  exports  of  merchandise  by  general  classes. 

Third.  Gold  and  silver  import.*^  and  I'xports  in  totals. 

Fourth.  The  number  of  sailing  and  steam  vessels  entered  and  cleared  at  all  j>orts 
in  the  island  combine<l  with  their  tonnage. 

Fiftli.   Impr)rts  and  exports  at  each  of  the  several  customs  districts  in  totals. 

Sixth.  Imports  and  exj)orts  by  <'onntries,  inclnding  gold  and  silver,  showing  the 
total  amount  imported  from  and  exported  to  each  country  during  the  jK'riod  under 
consideration. 

Seventh.  Im])orts  and  exports  of  g<»ld  and  silver  showing  tlii;  amount  from  and  to 
each  countrv. 

Eighth.  Statement  showing  the  nationality  nf  the  vessels  cloing  the  carrying  trade 
during  the  period  under  consideration  and  the  value  of  th<*  merchandise  carried 
under  each  flag. 

Ninth.  Imports  in  detail  com})rise<l  under  the  380  headings  of  tlu'  sche<lule. 

Tenth.   Exports  in  detail. 

The  commerce  of  Culm  with  03  and  of  the  Philipi)ines  with  39<lifferent  countries  or 
dependencies  is  shown  in  detail  each  month. 

These  summaries  have  increased  in  size  from  a  few  paces  until  at  the  present  time 
they  average  more  than  100  }>ages  to  the  issue.  It  has  been  the  aim  to  make  these 
summaries  of  unusual  interest  to  the  commercial  reader.  With  thid  in  view,  there 
is  inserte<'.  in  each  issue  many  conunercial  notes  compiled  from  statistical  records 
and  reports  on  file,  from  consular  reports  received  daily  through  the  courtesy  of  the 
Department  of  State,  from  various  trade  papers  of  the  United  States,  and  from  spe- 
cial correspondence  and  specially  prepared  articles  from  the  islands.    In  fact,  every 
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effort  Ih  lieiiitf  iiiarlc  Ut  coni\t\\v  un<l  pn))li8h  mich  tnulo  notcH  as  will  add  to  the  inter- 
(>f4t  of  the  piihluTati(»n  and  Insof  value  not  only  toex|M»rten4and  manufacturen  in  the 
United  States  but  to  the  eonunereial  hotu^eH  in  the  islantls. 

The  demand  for  thetn*  HnnunarieH  hau  Ihimi  unumial,  the  inailioff  list  having 
inen*a0e<l  until  at  the  pre»H*nt  time  2,0(H)  copic^H  of  each  are  <lit<tributcd  throo^hoat 
the  rniU*<l  Staten,  ('U)ia,  and  the  Philippinen;  and  hy  courtiwy  of  the  Smithsonian 
Inntitntion,  thnm^h  it«)  exehan)^;  bureau,  copies  are  ncut  to  every  eountry  or  depend- 
ency in  thi^  worM. 

Tlient  are  preiMnnl  daily  for  |>ablii*ation  nhort  artielen  of  partit'ular  interest  con- 
e(>rnin{f  cuHtomH  nnviptn  ih  the  inlandn,  and  im{M»rtHor  exjiortM  of  certain  oommod- 
itiee.  Tht^M)  an*  maile  public  through  the  medium  of  tratle  journals,  the  Associated 
Pn^HH,  Sun  AKWM'iation,  etc. 

Of  the  total  ini|M>rtM  int4»  the  PhilippinoH  during  1900,  more  than  one-fiftli  of  the 
amount  {taHHtnl  through  Ilon^kon^  and  wasinvoit^ed  from  there.  This  state  of  affairs 
huH  iKi^n  mtiHt  annoying;,  owin^  to  the  fact  that  it  wan  well  known  that  the  grreater 
]iart  of  the  merchandise  nent  fn»m  the  rnite<l  StateH  to  the  Philippines  was  reinvoioed 
at  IIon>^knn^.  K<>tH*at4Hl  and  detennined  efforti*  have  Iteen  made  to  ascertain  the 
country  of  ori^n  or  all  merchandine  ]iaHHinK  through  IIongkouK.  This  has  at  hut 
Ikh'U  aiH^ompllHliiNi  thn>U};h  the  efforts  of  our  own  euntoms  of!i(x*rHin  the  Philippines, 
a  PVHtem  now  U'in^  in  o]K>ration  which  >cives  the  true  orifdn  in  eac*h  case.  Tnis  is 
])afti(rularly  frratifyiuK  to  thin  branch  f(»r  the  reainm  that  it  Ih  enable<l  to  publish  for 
the  first  time  information  which  it  is  lx.'lieved  no  other  bureau  of  statistics  lias  lieen 
abletoobtain.  The  fu(*tthut  the  commerce  of  the  Philippines  has  materially  increased 
under  Ameritran  (*oiitn>l,  the  iini>orts  during;  the  year  1900  liaving  exceedeil  those  of 
any  year  in  the  history  of  the  un*hi{H*lago,  and  tfie  phenomenal  increase  in  the  trade 
of  the  UnitcNl  Station  with  the  Philippines,  have  lM*en  clearly  presented  through  the 
medium  of  the  prens  ntatementt*  and  Hummaries  al)ove  referred  t(»,  and  it  is  believed 
that  the  presentation  n^^ilarly  of  the  actual  tnide  (*r>nditions  and  figures  showing 
what  (X)mmo<litieH  have  met  with  a  ready  sale  there  has  been  no  small  factor  in  pio- 
ducinfi;  this  increased  trade. 

Respectfully  submitted. 

Jambb  G.  Jester, 
Chirf  Clerk  Ammrding  and  SUiluiical  Branch, 

The  Chief  of  the  Division  of  lNHrL.\K  Affairs. 


Appendix  E. 

COMPILATION  AND  TRANSLATION  BBANOH. 

OcroBER  26,  1901. 

Sir:  In  compliance  with  your  direction  I  have  the  honor  to  submit  the  following 
rei)ort  of  the  work  and  fimctions  of  the  compilation  and  translation  branch  of  the 
insular  division,  which  was  organized  on  September  23,  1901. 

Beginning  with  its  inception,  there  has  lHH?n  assiduously  gathered  from  official 
records,  reports,  and  documents,  and  from  other  stjurces  by  the  division,  and  carefully 
orewrved  in  its  files,  a  vast  amount  of  xTiIuable  information  concerning  Cuba,  Porto 
kico,  and  the  Philippine  Islands;  no  effort,  however,  having  been  made  in  tliia 
directitm  as  to  Porto  Rico  since  the  establishment  of  civil  government  therein  on 
Mttv  1,  1900. 

f^rom  the  data  thus  collected  there  have,  from  time  to  time  and  in  so  far  as  the 
current  work  would  i>ermit,  lieen  prepare<l  in  the  division  papers  upon  specific  matters 
T)ertaining  to  the  islands,  and  in  tiiis  manner  compilations  have  been  made  upon  the 
following  subjects: 

Development  in  the  Philippine  Islands  under  American  occui>ation. 

The  i)eople  of  the  Philippmes. 

Currency  and  exchange  in  the  Philippines. 

Agriculture  and  stock  raising  in  the  Philippines. 

Hemp  industry  in  the  Philippines. 

Forestry  in  the  Philippines. 

Slavery  in  the  Philippines. 

Inlana  and  coastwise  navigation  in  the  Philippines. 

Mining  in  the  Philippines. 

Mercantile  interests  in  the  Philippines. 

Manufacturing  and  machinery  in  the  Philippines. 


attendinK  tbe  uoonntlnK  st  Mitt  mon^B,  tad  costainlng  a  ernopria  of  action  by  ud 
practice  of  the  Rvenl  Dspartmenla  of  the  Ooremmnit  of  tiie  United  Statee  in  con- 
aection  tberewiUi,  togatfaer  wiUi  eaggeetionB  of  the  Paynuwter-General,  United  Statet 
**— ly,  bankere,  and  others,  haa  been  printeii  as  a  public  document  and  appears  r- 

.  .Ne  Docament  No.  1 60,  Fifty-sixth  CungreeB,  second  eeedon. 
EOmilar  action  has  been  taken  regarding  the  compilation  entitled  "The  people    _ 

m  Philippinee,"  on  article  on  the  origin  and  different  tribes  of  theinhalritante,  th« 
_jme  life,  mentality,  and  religion  of  the  domeetiiated  nativen,  their  capHbilitiee  oi 
dtiee.ifl.  soldiers,  or  auiora,  their  languages,  and  other  information  concerning  thi 
which  haa  become  Senate  Document  No.  218,  Fifty-sisth  Congrees,  second  seseiot, . 

The  other  compilations,  while  rarvin^  a  useful  purpose  in  the  current  work  of  Iha 
division,  bavenot  ae  yet  been  put  in  print. 

As  coming  within  tne  purview  of  itH  duties,  the  divi^on  has.  trinoe  its  or^nizatiun, 
translated,  mnn  fipaniah  into  English  in  most  cases  and  from  Euglieh  into  SpEuiiah  in 
some,  the  following: 
^    The  Constitution  of  the  United  States. 
Mf    Tbe  PhiUppine  tariS. 
M'l  The  impugration  regulations  for  Cnba. 
ijy  The  immignitioa  r^nlations  for  Porto  Rico. 
^  The  immigration  regulations  for  the  Philippinee. 
f    Tbe  andibng  regnUitiona  for  Cuba. 
A     Tbe  auditing  regalationa  for  Porto  Rico. 
0     The  auditing  r^pjilationB  for  the  Philippines. 

The  general  law  of  public  works  of  the  island  of  Cuba  and  regalationa  for  its 
cation,  with  the  addition  of  ail  subsequent  provisions  published  to  date  (1891). 
-    The  law  of  railroads  for  the  island  of  Cuba  and  regulations  for  ite  execution,  with 
additions  to  dale  ( 1895 ) . 

The  regulations  for  the  exe4.-iition  o(  the  )io1icc  law  of  railroads  of  tlie  iskud  of  Cub<k 

The  municipal  and  provincial  laws  in  force  in  ihe  ifilund  of  Cuba. 

Collection  of  laws  referring  tojiublic  works  in  Pono  Rico  (1896). 

The  law  of  railroads  for  Uie  island  of  Porto  Rico,  granted  to  the  island  by  royal 
decree  of  December  9,  1S8T,  and  prnmulgnteil  in  Porto  Rico  on  January  10,  188S. 

The  electoral  lawfortheelectionof  coundlorsand  provincialdeoutiesin  Porto  Rico. 

The  laws  relating  to  the  civil  administration  and  government  oi  the  island  of  Porta 
Rico. 

The  provincial  and  miuiicipal  laws  of  Porto  Rico. 

The  notarial  laws  in  force  iu  the  Philippine  Islands  anil  appendixes  relating  tbereta 

The  mortgage  law  for  Cuba,  Porto  Rico,  and  the  rhilippines  (1893). 

Tbe  general  resulationa  for  tbe  execution  of  ihe  iiiorigage  law  for  Cuba,  Porto 
BicD,  and  the  PhiTii>pinc«  (1893). 

Compilation  of  tne  organic  provisions  of  the  ailminieiration  of  justice  in  force 
the  Spanish  colonial  provinces  anJ  api«ndixes  relalincihoreto  (1891). 

The  general  instructions  for  drafting  public  docnnieuls  subject  to  reconi  in  t 
Spanish  colonial  provinces  (1603). 

Adaptation  of  the  electoral  law  of  June  26.  1890,  lo  the  islands  of  Cuba  and  Porta 
Rico. 

The  notarial  lews  in  force  in  Cnba  and  Porto  Rico 

The  constitution  eetablishing  self-government  in  the  inlands  of  Culm  and  Porto 
Sico,  promulgated  by  roj^al  decree  November  25,  1897. 

The  code  of  commerce  in  force  in  Cuba,  Porto  Rico,  and  the  Philippines,  amended 
by  the  law  of  June  10, 1897,  including  the  commercial  registry  regulations,  exchanga 
regulations,  and  other  provisions  of  a  similar  character,  with  annotations  and 
appendixes. 

The  civil  code  in  forcf  in  Ciitia.  Poj 

The  law  of  ports  in  fofv  in  llic  i-lu 
t     The  law  of  waters  in  fiir<  i-  in  tlii'  is' 

"Sw.  The  penal  code  in  fori-i'  in  <'iii>i ■ 

*"  Tbe  mining  law  ap,,n,.:l   ■,..(■.:;.,   1 
37,  1«SJ,  vmh  on  appi'iiH         ■      '■ 

Till!  |ieiml  coiie  in  fur,  ■         .  ■    (■, 

Tli>'  [H'lice  law  of  i^h.i  . .  . :  <    i:>i'o  and  regulations  for  its  applicatlooj, 

protLiiiigat«don  the  ITiU  "i  1  ■  i.!L..a; .  !^-^, 

The  rvilraad  lawi'  and  rt'gulii'ii'iif  in  fort'c  tn  the  Philippinee.  including  the  jxilii 
law  '>f  railways  and  other  pfoviiiond  of  a  similar  character. 
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The  law  of  civil  pTooedurc  for  Cuba  and  Porto  Rico,  with  annotationn,  cxplanat(»ry 
notep,  and  amendment**  made  ninct*  the  American  <>ccui)ation. 

The  mining;  law  and  repilationn  in  fori'e  in  the  Philipphun*. 

The  law  of  eminent  domain  cxtendetl  to  C*ul)a  and  P«»rto  Ric«»  by  royal  dernt*  c»f 
June  13,  1SH4,  and  regulationn  for  itn  annlication. 

The  SiMininh  public  land  lawn  in  the  Philippine  Iflands  and  their  history  to  Angusst 
18,  1898,  tranHlate<l  umler  direction  of  Capt.  <t.  P.  Ahem,  U.  S.  A. 

The  law  of  criminal  proixnlnre  for-l^ilwi  and  Porto  Rico. 

The  copyright  law  for  Cnl)a,  Porto  Rico,  and  the  Philippine?*. 

The  t>atent  law  for.(Hil)a,  Porto  Rico,  and  the  Philippin*"**. 

The  law  of  trade-markn  for  C\iba,  Port<»  Rico,  and  tlie  Philij>pine»». 

The  prc>«H  law  forCnlia,  Porto  Rico,  and  the  Phili|>pine(<. 

It  Hhould  lx>  ol)8erveti  that  to  the  trannlation  of  the  text  of  the  law  of  civil  prooc^ 
dure  for  Cnl)a  and  Porto  Ric*o  have  lx»en  addtnl  a«  f(X)tnote8definitif)nH  of  many  of 
the  temifl  and  exprt»»»ion8  appearing  therein,  and  numeroiw  extracts  from  the  dWi- 
i!ionp  of  the  Hui)reine  court  at  Madrid,  and  a«  appendixes  all  of  the  orders  amending 
tlie  hame  made  by  the  military  or  civil  flroveniments  in  naid  inlands. 

The  translation  of  tlie  law  of  criminal  pHKHnlure  for  Culm  an<l  Porto  Rico  and  the 
Smnish  text  thereof  apin^ar  in  one  volume,  acx'omi>anied,  asapinaidixes,  by  all  onlers 
of  the  military  govenmient  of  Cuba  amending  the  same,  and  the  section  in  full  oi 
other  laws  referred  to  therein. 

Both  of  these  translation?*  are  eaj?erly  sought  for  by  practitioners  at  the  ]>ar,  by 
students  of  Spanish,  and  by  others  interesttnl  in  the  history,  laws,  and  governmental 
systems  of  the  islands  to  which  they  apply. 

*  Mention  should  not  Ik?  omitttnl  oi'  the  fact  that,  in  addition  to  the  numerous  trans- 
lations and  compilations  al)ove  n»fcrreil  to,  the  force  of  the  division  has,  from  time 
to  time,  IxK^n  employed  upon  making  such  miscellaneous  translations  and  memoranda 
upon  such  distinctive  subjects  as  the  exigencies  of  the  service  have  recjuired. 

The  continue<l  increase  of  rtHpiests  for  information  relative  to  the  islands,  as  well 
as  the  pressing  calls  for  additional  translations,  rendered  advisable  and  necessarv  the 
detailing  of  a  force  to  Iw  engagt»d  exclusively  in  cxHupiling  and  translating,  anA  tht* 
consequent  organization  of  the  compilation  and  translation  branch  of  the  Insular 
Division. 

The  functions  of  the  branch  are,  therefore,  to  compile  from  authoritative  sources 
such  information  r(»garding  the  several  islands  which  are  or  have  been  governeii 
through  the  division  as  it  may  l>i»  calknl  upon  to  prepare,  or  as  it  is  thought  might 
prove  of  interest  to  the  public,  retlound  to  the  development  of  the  islands,  or  Xk*  oi 
service  to  those  having  in  charge  the  formation  and  rt»gulation  of  government  therein, 
and  to  make  such  translations  as  may  l)e  from  time  to  time  re<iuired. 

There  is  now  in  preparation  in  this  branch  of  the  division  a  most  comprehensive 
work  which  promises  to  prove  a  valuable  addition  to  the  literature  of  the  Philippine 
Islands  and  at  the  same  time  to  afford  to  all  interested  a  great  amount  of  informa- 
tion concerning  those  islands  not  heretofore  i)ublished,  and  which  is  arranged  for 
convenient  reference. 

An  official  ijazetteer  of  the  Philipi>ines,  containing  descriptions  of  islands  and  prov- 
inces, civil  and  military,  of  over  11,000  places,  embodymg  rei*ent  and  authentic 
information  from  many  sources,  is  what  this  work  is  purj)08ed  to  be. 

It  is  also  the  intention  to  publish  a  bibliography  of  the  I^hilippine  Islands,  com- 
prising a  survey  of  the  l)ooks  on  this  subject,  their  titles,  autnorship,  publishers, 
dates,  and  fonns  of  publication,  editions,  and  other  information. 

It  will  be  taken  from  the  comprehensive  and  valuable  national  collection  in  the 
Library  of  Congress  of  the  United  States  of  America  at  Washington,  D.  C,  and  from 
other  sources,  notably  reixjrts  of  officers  of  the  Unitini  States  Army  serving  in  the 
Philippines;  also  the  collection  of  titles  in  manuscri]>t  compiled  by  Dr.  Pardo  de 
Tavera,  of  Manila,  brought  down  to  a  late  date,  and  consisting  of  upward  of  1,500 
titles,  exclusive  of  the  valuable  contribution  mentioneil. 

There  is  also  in  course  a  compilation  embodying  in  succinct  form,  but  includim; 
all  the  salient  features  thenx)f,  a  survey  of  the  existing  government  in  the  Philippine 
Islands ;. describing  the  characteristic  stnicture  of  the  government  of  the  islands,  as 
well  as  of  the  provinces  and  municipalities  thereof;  setting  forth  the  titles  of  the 
different  officials  and  heads  of  departments  and  defining  the  powers,  duties,  and 
functions  of  each;  outlining  the  manner  of  the  raising  of  revenues  and  the  defraying 
of  the  expenses  of  the  several  classes  of  government,  and,  in  fact,  affording  all  data 
concerning  the  central,  provincial,  and  municipal  governments  of  those  islands  as  is 
thought  might  l>e  of  interest  to  the  public  or  of  possible  utility  to  those  having  in 
their  care  the  welfare  and  develojuiient  of  the  same.  This  information  is  gleaned  for 
the  most  part  from  certified  co])ies  of  the  acts  of  the  Philippine  ('^mmission,  which 
exercises  the  legislative  function  of  government  in  those  islands,  and  from  the  sev- 
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eral  orders  of  the  President  of  the  United  States  and  of  the  militarj'  governor  of  the 
Philippines. 

There  is  now  being  translated  from  Spanish  into  English  the  record  of  the  pro- 
ceedings of  the  Cuban  constitutional  convention,  comprising  about  a  million  words 
and  re(]uiring  the  greatest  amount  of  skill  and  accuracy  on  the  part  of  those  en<raged 
in  this  work. 

The  official  charts  of  the  Philippine  It^lands  pnitlislicd  by  tlic  United  States  Coa^t 
and  (icodetic  Survey  and  the  npccial  report  of  the  jM'ard  on  (ioof^raphic  Names  are 
being  carefully  examined  for  the  purpose  of  afhxing  the  i>roper  accents  and  of  attach- 
ing the  correct  pronunciation  to  the  Spanish  names  apy)eariiig  therein. 

There  are  now  employed  in  the  work  herein  described  two  compilers,  two  trans- 
lators, two  stenographers  and  typewriters,  and  one  native  of  the  Philippine  Islands, 
the  lai^t  mentioned,  on  account  of  his  personal  and  intimate  knowledge  of  the  charac- 
teristics and  language  of  the  peo})l(Mind  of  the  former  laws  and  government  of  the 
islands,  being  engaged  in  such  special  lines  of  work  as  are  from  time  to  time  assigned 
to  him. 

Although  the  recent  organization  of  this  branch  affords  but  little  to  ))e  said  of  the 
work  atx'omplished,  vet  it  is  believe<l  that  in  a  short  time,  by  reason  of  being  the 
avenue  through  which  the  public,  as  well  as  those  ottieially  intereste<l,  will  be 
acquainted  with  the  forms  of  government,  n^sources,  and  development  of  the  islands 
under  the  jurisdiction  and  control  of  the  War  Dejuirtment,  it  will  soon  become  a 
popular  a.s  well  as  one  of  the  important  branches  of  the  Division  of  Insular  Affairs. 

Respectfully  submitted. 

Alex.  K.  Si'kkl, 
CliiiJ  ('i>}upilatin)i  (did  Transhitwii  BrancJi. 

Lieut.  CV)1.  Clakence  R.  Kdwards, 

Chuf  of  Dirisinil. 


ArrENDix  v. 

RECOMMENDATIONS. 

The  pn^ent  organization  of  the  ]>ersonnel  has  been  st^t  forth  in  the  report  proper. 

Seven  of  these  employees  only  are  in  the  class! tied  civil  service.  The  remainder 
are  tem|)orary  clerks.  The  work  of  nearly  all  has  been  earnest  and  capable.  They 
have  given  their  time  willinglv  outride  of  regular  ollice  hours.  They  have  developed 
with  the  divisit>n.  Some  of  them  have  become  ex|»erts  in  tlu'  line  of  work  in  which 
they  have  been  engaged.  They  have  demonstratetl  their  competency  by  the  best  of 
all  tests,  actual  etticiency  during  a  long  period. 

It  is  therefore  reconunended  that  ("ongri'ss  b*>  ;i.«-ke<l  t<»  ])rovide  tlie  Icirislation 
necessary  to  authorize  the  Secretary  of  War  to  include  ihc>e  t-lerks  in  classilied  civil 
service. 

The  following  is  submitted  as  the  organization  which,  with  the  present  volume  of 
work,  will  best  serve  the  interests  of  tlie  di\i>inn,  and  w  bile  having  due  regard  for 
economy,  will  equjUize  some  existing  differen(cs  ni  salary  not  corresponding  to 
differences  of  merit: 

■  '  «  '  • 

Class  I V  (clerks) 5 

Class  III  (clerks ) 4 

Class  1 1  (clerks ) 8 

Cla'Js  1  (clerks  i 12 

Cliu«s  K  (clerks ) 10 

Class  I)  (clerks) 6 

Class  H  (clerks ) 5 

Class  R  ( messengers ) 5 

Total 55 

The  above  cla<sification,  with  its  proj>ortion  of  high  and  low  grades,  is  based  on 
information  from  the  appointment  division,  and  is  suggested  by  the  arrangement  of 
personnel  in  the  other  offices  in  the  War  Dei>artnient. 

Exi>erienee  has  shown  that  services  of  experts  are  constantly  required  for  the 
investigation  of  various  questions  that  arise  in  the  division.  It  is  therefore  recom- 
mended that  $7,500  be  asked  for  this  purpose,  in  addition  to  the  appropriation 
necessary  for  the  above  suggested  force. 
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Appendix  G. 

HISTOmCAIi  SKETCH. 

In  Aiifi^ust,  1K98,  after  tli«'  caiiitulution  of  tho  S^taninh  forcen  at  Santiago,  the  War 
I>ei>artiiieiit  waH  hrouf^lit  fuci*  tti  imv  with  a  unii|ue  ])n>blen),  i.  e.,  the  setting  up  iif 
a  ]>n>|)erly  nualifiiHl  civil  ^ovi*ninient  uikUt  military  (xmtrol  in  the  8arrenderi*il 
territr>ry.  Tne  functions  of  an  organiztnl  governnuMit  had  to  l)e  net  in  operation  in 
aciX)rda'nce  with  American  metho<b,  with  an  unpnnniHing  field  for  their  inaugura- 
tion. In  chaive  of  thetn*  functions  were  generally  ]>liu*e<l  oHii^ers  of  the  Amiy. 
Sometimes  they  l)ecame  civil  otrnvn*,  i'ollt»cteti  taxes,  governed  iimnicipalitit^*, 
enforced  sanitary  nu*asun»H,  adjuste<l  daimt*,  and,  in  nhort,  (jerfonued  almost  every 
governmental  functiim. 

In  handling  this  n«*w  work  the  War  I)tt|)artment  found  itiH'lf  without  adequate 
machinery.  The  organization  of  its  bureaus  was  adapti*d  to  military  requireuientis. 
while  the  new  situation  mi^ht  extend  to  all  classes  of  governmental  affairs. 

The  most  imiM)rtant  business  which  presente<l  itsi'lf  to  the  I)i^|)artment  imniecli- 
ately  after  the  organization  of  Santiago  was  thecolUrtion  and  di8fK>sal  of  the  customs 
revenues.  These  civil  qui^tions  went  to  the  Adjutant-CJenerars  Office  for  presenta- 
tion to  the  office  oi  the  Secn»tary  t>f  War. 

On  August  28,  IS98,  the  StH'rtMary  of  War  directe<l  that  all  matters  relating  to  tlie 
tariff  of  dutit^  and  taxes  to  l)e  IcvumI  and  collectiMl  as  a  military  contribution  upon 
the  occupation  and  i)ossej<sioii  of  anv  iK)rts  and  plactv  bv  the  fon^es  of  the  Unitetl 
States,  under  the  sevend  onlers  of  tlie  Pnvident,  as  published  by  the  War  Depart- 
ment, should  \)e  referred  to  the  Assistant  Secn»tary  of  War  for  his  consideration  and 
report. 

The  chief  clerk  of  the  War  I>e]>artment  states  that,  for  the  sake  of  readv  reference, 
(he  first  of  the  Culwm  cuntoms  csk^s  that  reacheti  his  desk  were  fileJ  there  tein- 
l)orarily,  l)eing  foreign  to  even  the  niisccllaiuHHis  class  of  reconls  filed  in  the  long- 
established  record  division.  When  seveml  castas  ha<l  accumulate<l  he  placeii  them 
ill  an  em ptv  file  box  on  his  desk.  PajK'rs  t»f  this  nature  and  allie<l  civil  subjei'ts 
accumulate*!  so  rapitlly  that  the  Assistant  StH*rt»tary  grantinl  the  stTvices  of  one  clerk 
to  record  these  matters.  The  .*H»rvices  of  this  one  man  were  s<Km  found  inade<|uate 
to  even  reconl  the  matter,  and  one  or  twt)  other  clerks  were  stK^-ured. 

A  translation  of  the  SjmniHh  tariff  in  force  in  the  island  was  speedily  wvuretl. 
Certain  neede<l  mmlifications  were  made  in  its  provisions  and,  under  the  suix^rvision 
of  an  American  customs  exixTt,  plactnl  in  oiH»ration  in  Santiago  and  other  provinces 
as  evacuattMl  by  the  Spanish.  A  similar  course  of  onnvdure  was  followed  in  Porto 
Hico  after  tlie  withdrawal  of  the  S|>anish  forcvs,  and  the  largt»an(l  increasing  business 
in  customs  affairs  there  wjls  addiKl. 

The  qm»stions  which  arose  in  the  new  customs  service  during  the  first  few  months 
made  evident  the  netMl  for  a  new  ofticcand  this  wasemphasize<l  asthetimeapproacluHl 
for  the  transfer  of  the  entire  island  of  (^iba  to  our  control,  and  our  anticipated  sov- 
ereignty over  the  island  of  Porto  Rico  on  January  1,  \i>\^).  On  Decemlx»r  13,  1898, 
by  order  of  the  Acting  Secretary  of  War,  there  was  created  in  the  office  of  the  S<.*<'rc*- 
tary  of  War  the  "Division  of  Customs  and  Insular  Affairs."  One  distinct  class,  at 
timt  time  supreme,  in  indicate*!  by  the  word  "customs."  Other  phases  of  civil  affairs 
were  embraced  by  the  word  "insular."  To  this  new  division  were  oniereil  charginl 
without  other  re<'ord  all  mpers  relating  to  the  customs  of  Cul)a,  Porto  Rico,  and  the 
Philippine  Islands,  as  well  as  all  civil  affairs  as  distinguished  from  purely  military 
matters  for  final  (lisjM)sition.  At  this  time  then*  were  but  four  clerks,  one  of  tbein 
an  ex|>erien(ed  record  clerk  assigned  to  the  records  of  the  division  at  its  creation 
with  ordei*s  **to  keep  them  as  you  think  lx»st."  ^Ir.  R.  K.  Parker,  of  the  Assistant 
Secretary's  oflJice,  was  placeii  in  charge  and  s(*rve<l  until  March  10,  1899,  when  Maj. 
J.  J.  Pershing,  United  States  Volunteei-s,  was  assigned  and  remained  in  charge  until 
August  24,  1899,  when  he  was  relieved  on  his  own  application  to  proceed  to  Manila. 

Up  to  February  10,  1900,  the  chief  clerk  of  the  division  was  in  charge,  on  which 
date  the  undersigne<l  reported  to  the  Assistant  ScH^retary  and  was  assigned  as  chief. 
From  this  time  the  work,  which  had  lxH?n  steadily  growing,  increased  by  leaps  and 
hounds,  embracing  many  questions  which  the  Secretary  of  W^ar  desired  to  bring 
to  the  attention  of  the  Cabinet,  so  great  was  their  im|X)rtance.  About  May  of 
this  year  the  division  reported  directly  to  the  Secretary,  and  from  that  date  the  busi- 
ness of  the  division  has  had  his  i)ei'sonal  supervision. 

Owing  to  the  extreme  pressure  of  routine  departmental  military  business  of  a  legal 
character,  it  was  impracticable  for  the  Judge- Advocate  General  to  be  burdened  with 
these  civil  matters.     It  wu:^  therefore  deemed  necessary  to  employ  the  services  of  an 
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able  counsel,  which  were  secured  in  the  person  of  Charles  E.  Magoon,  who  was 
appointed  law  officer  of  insular  affairs  early  in  the  year  1899. 

It  became  apparent  that  the  ** customs/' had,  while  constantly  increasing  in  the 
matter  of  relative  importance,  l)econie  ii  mere  incident  to  the  "iny^ular  affairs,"  and 
the  following  orders  were  issued: 

Wak  Department, 

] I 'f /.<<// /?/7^m,  Pecrmhrr  JO,  I'JOO. 
Orders: 

The  "Division  of  Customs  and  Insular  Affairs"  of  the  otlice  of  tlie  Secretary  of 
War,  created  by  orders  of  the  Acting  Secretary  of  War,  I)('cenil)er  l.*{,  1S08,  will  hen*- 
after  be  known  as  the  "  Division  of  Insular  Affairs." 

The  class  of  business  assigned  to  this  division  will  embrace  all  matters  })ertaining 
to  the  civil  affairs  connected  with  the  government  of  Cuba  and  the  Philipi)ine 
Islands,  as  distinguished  from  matters  of  a  })urely  military  chanxcter. 

Klihi'  Root, 

S'cntary  of  War. 

This  might,  therefore,  be  considered  the  date  of  the  j»resent  epoch  of  the  duties 
and  functions  it  performs  to-day,  and  whatever  may  be  it.s  future  development. 

On  Deceml)er  5,  1898,  the  division  was  assigned  to  room  247,  all  branches  being 
conducted  in  one  room.  A  vear  later  rooms  33  and  35  were  added,  and  the  aecoimts 
and  statistics  branch  was  there  installed.  To  these  were  added  room  37  in  Septem- 
IxT,  190();  room  056,  now  use<l  as  a  document  room,  was  l()ane<l  to  the  division  in 
June,  1899,  and  room  054  adjoining  it  was  borrowed  in  October,  1899.  Room  153  was 
occupied  for  records  May  19,  1900,  but  was  surren<lered  for  room  532  in  July,  1901. 
On  SeptendxT  23,  1901,  rooms  246  and  248  were  ad<led  to  the  division.  This  enal)UHl 
the  chief  of  the  division,  who  had  previously  occuj)ied  a  room  with  15  ch'rks,  to 
obtain  a  room  for  himself,  assistant,  and  stenogni])h('r;  to  move  the  records  to  the 
same  floor  with  the  correspondence;  to  establish  the  latter  in  a  new  room,  and  to 
organize  a  compilation  branch.     Ten  rooms  are  now  occni)ied. 

On  July  31,  1901,  the  work  of  the  <livision  had  increased  to  such  an  extent  that,  by 
order  of  the  Acting  Secretiiry,  Cant.  J.  G.  llarbord,  Eleventh  Tinted  States  Cavalry, 
was  assigned  as  assistant  to  the  chief. 
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Kxpenmental  guns  ami  <-urriages.  333. 
Fii'ld  guns  and  carriages.  337. 
Tests  cif,  17. 
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FIUpliio  teidtti,  Humndflf  of,  0. 

Finaiwlal  ■ttitMneet,  Boaidol  OidnasMiMid  Vor- 

fleatlon,882. 
flre-^ootiol  lyiteinfl,  compumtiye  teit  of,  842. 
Fiscal  affaln,  Cuba,  statement  of,  Appendix  I, 

816. 
Fodder  for  animals,  85. 
Forestry  bureaa,  Philipplneic 

Dyewood  licenses,  711. 

Extraction  of  products,  methods  for,  693. 

Firewood  licenses,  709. 

Forestry  regulations,  718. 

Forests  of  the  Philippines,  725. 

Geographic  statistics,  787. 

Gratuitous  license^),  712. 

Illustrations  facing,  738. 

Licenses,  G90. 

Licenses  issued  to  provinces,  786. 

Native  -woods  on  market,  734. 

Personnel,  683. 

Prices  of  native  timber,  729. 

Private  woodlands.  728. 

Recommendations,  732. 

Registered  private  woodland,  737. 

Regulations,  689. 

Rubber  licenses,  712. 

Stations,  687. 

BtatLstical  tables,  forest  products,  733. 

Statistics,  sums  collected,  forest  products,  7:^^. 

Timber  licenses,  702. 

Timber  used,  727. 
Gazetteer,  Philippine,  747. 
General  Depot,  National  Home,  inspection  of,  609. 
General  military  education,  20. 
General  staff,  21. 
Gettysburg  National  Military  Paric  C<>mmis8ion: 

Annual  report,  373. 
,     Appropriation  for,  379. 

Engineer  work,  377, 

Guards,  378. 

Lands,  378. 

Military  avenues,  875. 

Monumental  tablets,  876. 

Water  drains,  377. 
Government  of  ceded  islands,  general  policy,  8t). 
Government  of  the  Philippines,  53. 

Growth  and  character.  54. 

Progress  of,  85. 
Hall  of  records,  30. 
High  explosives,  r. 
Historical   sketch    lUHUlar  Division,  Appendix 

G,772. 
Hal>ana: 

Paving  plans,  37. 

Sanitary  work,  37. 

Sewerage,  37. 

Street  Inipntvements.  37. 
Hawaii,  damage  claims.  747. 
Honolulu,  defense  of,  17. 
HundriHl-gun  contract,  332. 
Ice  and  cold-storage  plant,  Manila,  78. 
Imports  and  ezporta,  Cuba,  Appendix  B,  99. 
Initnictloni  to  military  gOTemor  Cuba,  48. 
Intalar  Aflilia,  Uivlsloin  of: 

Aeooontliif  and  itatlitloal  himneb,  work  of, 
Appendix  P,  7B2. 

Annual  report,  789. 


CtariiNd  fbrae, 

F.77L 
OcHnpllation  and  translation  branch,  work  of. 

Appendix  E,  768. 

Correspondence  branch,  work  of.  Appendix 
B,  754. 

Historical  sketch,  Appendix  G,  772. 

Increased  rank,  chief  of,  88. 

Law  oftif'cr,  commendation,  87,746. 

Law  officer,  work  of.  Appendix  A,  749. 

Organization,  etc.,  741. 

Present  functions,  742. 

Record  branch,  work  of.  Appendix  C,  758. 

Summary  of  special  work  in  Cuba,  743. 

Summary  of  npucial  work  in  the  Philippines, 
744. 

Work  of,  87. 
Insular  constabulary  and  police,  65. 
Ijsnds  of  religious  orders;  Philippines,  83. 
Law  officer.  Insular  Division,  work  of.  Appendix 

A,  749. 
Legislative  power,  Philippines,  56." 
Legi.'*latlve  relief,  Philippines,  81. 
Lis:ht-houf»eK,  Cuba,  37. 
Liquors,  sale  of,  on  military  reservations.  15. 
Loans,  power  to  contract,  Philippines,  83. 
Luneta.  sea  wall,  78. 
Manila: 

Bridges,  lA. 

Cold-storage  and  ice  plant,  78. 

Crematories,  78. 

Customs  offices,  78. 

Market  houses,  78. 

Peculations,  commissary  deimrtment,  36. 

Quarantine  stations,  78. 

Public  printing,  78. 

Special  government,  61. 
Marion  Branch,  National  Home,  inspection  of, 

51H). 
Mtirivek>s  quarantine  station,  78. 
Market  houses,  Manila.  78. 
Markets*  for  Cuban  products,  50. 
Matanza.M,  river  and  harbor  improvements,  37. 
Merchandise,  imports  and  exiK)rts,  42. 
Military  Ac^idemy: 

Acadomic  Instruction,  431. 

Accomm(xlati<ms  and  ci|Uipment.  19. 

Appendix  A, soldierly  chamcterof  cadets, 428. 

Appendix  B,  plant  of  the,  424. 

Athletics,  4(M. 

Buildings  and  grounds,  407, 438. 

Cadet  accomnKKlations,  437. 

Cadet  laundry.  4.t6. 

Commissary,  457. 

Ccmimittees.  iKninl  of  visitors,  397. 

('onclusions,  b<iard  of  visitors,  4()ft. 

Corps  of  Cadets.  427. 

Detachment  of  troops, 438. 

Disc-ipline,398,429,448. 

Drills,  401, 446. 

Engineer  company,  461. 

Sntmnee  examinations,  19. 

Equipment  fbr  pmctieal  Instmotkm,  487. 


Examination  qoestloos,  408. 
Qas  works,  408. 
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OimduAtlnc  cImr,  S9K. 

OymnMtlcfi,  448. 

HaziiiK,  18. 

He*Uh.  42H. 

Hygienic  oondlUoiii^  406. 

Increftue  in  Mrope  of.  406. 

Inventiffation,  S98. 

Intlnerary  Pan-American  Ezpotltion,  449. 

Laboiatory,  465. 

Llbiarian  needed,  408. 

Library,  434.  468,  467. 

Medical  department.  4fi8. 

Modem  languaget,  402. 

Muwum.  465. 

Ordnan<'«  material,  466. 

Pay  of  cadeU,  406-^487. 

Personnel,  427. 

Personnel  of  Board  of  Viffitorp.  S96. 

Plant,  Appendix  B,  424. 

Practical  Instruction,  436. 

Practical  military  engineering,  451. 

Qualifications  for  admission.  402. 

Quartermaster  of  cadets,  455. 

Quartermaster's  department,  460. 

Rebuilding  of,  400. 

Receipts  and  disbursements,  463-464. 

Receipts  and  disbursements,  quartermaster's 
department,  464. 

Report  Board  of  Visitors,  895. 

Report  of  committee  on  armament  and 
equipment,  415. 

Report  of  cr)mmandant  of  cadets,  446. 

Report  of  committee  on  examinations.  In- 
struction, and  discipline,  416. 

Report  of  committee  on  fiscal  afTairs.  supplies, 
and  expenditures,  421. 

Report  of  committee  on  hygiene,  athletics, 
lights,  and  police  administration,  409. 

ReiK)rt  of  engineer  ofllcer.  451. 

Rei)ort  of  librarian,  4fi7. 

Report  of  onlniincr  ofticer.  46.'>. 

Roi»ort  of  qimrtonnantcr  and  disbursing  offi- 
cer. UM). 

Report  of  superiiilcinlcnt.  42.'>. 

KeiMirt  of  HMr>ri*<»n.  ■^•*^- 
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Roaster.  441. 

Seacoast  and  mountain  batteries.  404. 

Skilk'«l  librarian.  1<>. 

SoMierly  charucter  of  eadet««,  Appendix  A, 
423. 

Special  contitigent  fun<l.  1(V2.  4«il, 

.Supply  depart inents,  i:{7. 

Support  and  ai<l.  \'A\). 

Water  supply.  4;^.  I.')l. 

West  Point  Hotel.  l.V.K 
Militia  and  volunteers,  2.'). 
Mines,  .survey,  etc.,  rulm.  39. 
MisK'ellaneouK  material.  Board  of  Onlnanee  and 

Fortification,  339. 
Mo<lel  relief,  Chickamaujra  battlefield.  ,IW 
Mortiir  batteries,  test  of.  3:^. 
Mountain  Branch  National  llome.  inspection  of, 

Municipal  government's.  Philippines.  .'v>. 


Municipal  ofBcers.  Cuba.  4^ 
Municipal  police,  Cuba.  36. 
Municipalities,  Cuba.  87. 

NATIONAL  HOME  FOR   IHKABLBD   VOLrX- 
TRER  SOLDIERS: 

Accounts  and  dtsbonements,  545. 

Appointment  of  offloert,  686. 

Beer  checks,  540. 

Branch  officers,  588. 

Central  Branch,  inspection  of,  680. 

Chief  surgeon,  541. 

Clerical  force,  541. 

Clothing.  540.      . 

Commendation  Board  of  Manag»*rfi.  .S46. 

Company  officers,  544. 

Competition  among  companies,  530. 

Danville  Branch,  inspectiim  of.  SUA. 

Eastern  Branch,  inspection  of,  647. 

Fire  departments,  540. 

Food,  543. 

Oeneral  condition,  587. 

Oeneial  depot,  inspe(*tion  of,  609. 

Housing.  M2. 

Legislation,  587. 

Marion  Branch,  Inspe<*tion  of,  590. 

Mountain  Branch,  inspiH^tion  of,  634. 

Northwwtem  Branch.  Inspection  of,  .^74. 

Officers,  appointment  of,  53S. 

Officers,  promotion  of.  53H. 

Organization  and  ailmlnistration,  r>:v;. 

Pacific  Branch,  inspection  of,  565. 

Paper  work,  541. 

Personnel,  535. 

Pi^pulation,  542. 

Promotion  of  offlcons.  538. 

Property.  543. 

Punishments.  539. 

Report  of  Inspection,  533. 

Sick  inmate^,  M4. 

Size  of  Branches,  541. 

.'<4)uthern  Branch.  Inspection  of,  626. 

Spanish  war  veterans,  542. 

Statistical  tables.  isW. 

rniforni  nu'thcMls.  SiWK 

We«Jteni  Bran<"h.  InsptM-tion  of,  .VSfi. 
National  JJuanl: 

Allowances.  27. 

Examination  of  otVicers.  26. 

Improved  arms  for.  l.s.  2(>. 

Instruction.  27. 

Oriranizatlon  and  raisinj?,  2(>. 

Ke.-erve,  27. 
Native  I'hilippine  force,  '.i.^. 
Northwestern  Branch  Natitmal  Home,  inspection 

of,  5^4. 
Otticers.  instruction  of,  Appendix  A,  93. 
Otbccrs,  veteran,  retirement,  2,s. 
Ordnance,  17. 

Pacific  Branch  National  Tlome,  inspection  of,  .V>.'>. 
Pacific  cable,  <*onstniction.  2x. 
Pacific  transport  service,  continuance  of.  ir.. 
Park  system.  Wa.shington.  T>.  C,  develoi)raent.29. 
Paving  plans,  Cuba,  37. 
Pearl  Harbor,  defense  of,  17. 
Permanent  camp  jfrounds  and  military  jKists,  1 4. 
Personnel,  Board  of  Ordnance  and  Fortification, 
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